
i 

 
 
 

OFFICE OF THE STATE AUDITOR 
 
 
 
 

 
 

 
 

 
 

Report on State Agency Procurement Practices 
 
 

For the Period of July 1, 2013 through June 30, 2016 
 

 

 

 

 

 

 

 

 

 



i 

TABLE OF CONTENTS 

TABLE OF CONTENTS i 

OFFICIAL ROSTER ii 

EXECUTIVE SUMMARY 1 

PURPOSE, METHODOLOGY AND SCOPE 3 

PROCUREMENT OVERVIEW 4 

SOLE SOURCE PROCUREMENTS 8 

EMERGENCY PROCUREMENTS 12 

EXEMPTIONS TO THE PROCUREMENT CODE 15 

SMALL PURCHASES 19 

PRICE AGREEMENTS 20 

FEDERAL CONTRACTS 21 

NASPO VALUEPOINT COOPERATIVE PROCUREMENTS 23 

CAMPAIGN CONTRIBUTION DISCLOSURE FORMS 25 

OVERSIGHT 27 

OTHER ISSUES 30 

EXIT CONFERENCE 31 

END NOTES 32 

LETTER REGARDING CONSULTING SERVICES 

MANAGEMENT RESPONSES 

APPENDIX A: PROCESSES AT GSD, DFA, AND DoIT 



ii 

OFFICIAL ROSTER_ 

GENERAL SERVICES DEPARTMENT 

Edwynn L. Burckle  Cabinet Secretary 

Lawrence O. Maxwell State Purchasing Agent 

DEPARTMENT OF FINANCE AND ADMINISTRATION 

Dorothy “Duffy” Rodriguez  Cabinet Secretary 

DEPARTMENT OF INFORMATION TECHNOLOGY 

Darryl Ackley Cabinet Secretary 



Procurement Special Audit – State Agencies 
Consulting Services Report 
July 1, 2013 through June 30, 2016 

1 

I. EXECUTIVE SUMMARY

The New Mexico Procurement Code (“Code”), Sections 13-1-28, et seq., NMSA 1978, applies to all 
contracts solicited or entered into by state agencies and local public bodies after November 1, 1984.i

The purposes of the Code “are to provide for the fair and equitable treatment of all persons involved 
in public procurement, to maximize the purchasing value of public funds and to provide safeguards 
for maintaining a procurement system of quality and integrity.”ii The New Mexico Supreme Court 
has stated that the Code “protects against the evils of favoritism, nepotism, patronage, collusion, 
fraud, and corruption in the award of public contracts.”iii 

The Code is a complex web of requirements, exemptions, exceptions and processes. The State of 
New Mexico (State) administers the Code through a decentralized system. State agencies are in 
charge of determining in the first instance what path each procurement must follow, what 
requirements apply, and what exceptions or exemptions may apply. Before a state agency enters a 
contract, the State Purchasing Division (SPD) of the New Mexico General Services Department 
(GSD) determines whether it is a contract for professional services. If it is a contract for professional 
services, the Department of Finance and Administration (DFA) Contracts Review Bureau (CRB) has 
oversight authority unless otherwise exempted. If it is a contract for goods or non-professional 
services, SPD has oversight authority. In addition, the Department of Information Technology 
(DoIT) reviews the requests for proposals and contracts for information technology goods and 
services. 

On April 25, 2016, the Office of the State Auditor (OSA) designated GSD, DFA and DoIT for a 
special audit to address various concerns related to the competitive bidding process, exceptions and 
exemptions to the competitive bidding process and oversight of state agency procurement (the 
“Special Audit”). The OSA undertook this Special Audit in order to address a number of concerns 
raised through our Special Investigations Divisions. These concerns included non-compliance with 
policies and best practices, delays in approvals and other actions, a lack of coordination among 
oversight agencies, a lack of consistency in processing of requests for proposal (RFPs), and general 
overuse of non-competitive procurements resulting in higher costs to state agencies. 

The data regarding the use of exceptions and exemptions to the Procurement Code is a staggering 
reminder that when laws and regulations are too complex or time-consuming, agencies are more 
likely to push the boundaries of available short-cuts. The table below shows that over $6.5 billion in 
state agency expenditures have been made through paths other than competitive procurement. 

Selected Exception and Exemption Data for Fiscal Year 2016 
Sole Source Procurement documented in SPD database $55,358,888 
Emergency Procurement documented in SPD database $105,537,965 
Expenditures coded in SHARE with exemptions to the Procurement Code $768,664,110 
Expenditures under HSD exempt Healthcare Contractsiv  $5,600,000,000 
Total  $6,529,560,963 

The State has taken measures to improve procurement in recent years, including posting all state 
agency contracts to the New Mexico Sunshine Portal and requiring state agencies to have a chief 
procurement officer (CPO) who receives training on the Procurement Code and is responsible for 
making procurement determinations for the agency. This reduces errors, decreases the number of 
protests or other litigation, develops more skilled procurement professionals, increases public trust, 
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and protects the integrity of the procurement process. In addition, Executive Order 2011-031 
established the Task Force on Procurement Reform, which continues to meet regularly. Most 
recently, the Task Force has followed up from the Legislative Finance Committee’s procurement 
study and electronic signature requirements. These efforts confirm that the State still faces challenges 
and additional procurement reform may be necessary.  

With strong support from the agencies being audited, the OSA conducted two major efforts: (1) a 
high-level data review using the State’s centralized database systems and (2) a detailed review of 
various samples of contracts and procurement files. Through this process the OSA identified 21 risk 
factors, including the following: 

• Although reliance on sole source has decreased since the requirement to post sole-source
justifications was implemented, the sole source exemption from the requirement to obtain
competitive bids, resulting in over $56 million of estimated expenditures in FY 2016, still poses
serious risks because procuring agencies are using the sole source exemption in circumstances
that are not permitted by law and oversight agencies do not always provide adequate scrutiny of
sole source justifications.

• Procuring agencies use the emergency exemption from the requirement to obtain competitive
bids, resulting in over $105 million of estimated expenditures in FY 2016. In some circumstances,
OSA testwork revealed emergency justifications that were not permitted by law, including a desire
for convenience and misconceptions about the regular procurement process.

• The average time from SPD’s initial receipt of an RFP packet to completion of a contract is over
180 days (6 months), including time for RFP publication, bidder responses, response evaluation,
any required DoIT approvals and SPD approvals. For many types of procurement the time for
approval was not tracked under the systems in place during the period being audited.

• Widespread errors in coding make it very difficult to determine whether agencies are properly
claiming statutory exemptions to the Procurement Code. In addition to healthcare contracts,
nearly $1 billion of expenditures in FY 2016 were made under contracts for which
agencies claimed statutory exemptions to the Procurement Code.

• The automatic extension provision for Risk Management Division legal contracts, while serving
an important function in ongoing legal disputes, creates the opportunity for improper use of the
small purchase rules of the Procurement Code.

• Weaknesses in the price agreement system include loopholes for increases after an initial price
agreement is in place and disallowed purchases for goods that are not covered under a price
agreement.

• SPD is using the federal government’s Cooperative Purchasing Program in circumstances that,
while they may be  permitted by law, are discouraged by the Program.

• Procuring agencies are not complying with Procurement Code requirements to obtain Campaign
Contribution Disclosure Forms, which requirements are also inadequate to ensure compliance
with the various statutes that prohibit improper influence of procurement decisions through
campaign contributions.
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• Procuring and oversight agencies’ processes for data entry are duplicative and vulnerable to
mistakes in entry that inhibit transparency and identification of errors.

To address these risk factors, the OSA proposes 27 best practices, including the following: 

• Consolidating the State Purchasing Division and the DFA’s Contracts Review Bureau and moving
toward a centralized oversight procurement office, as the Legislative Finance Committee has long
recommended.

• Enhanced training for all state personnel involved in procurement.

• Fostering a culture of support for agency professionals who are trying to enforce the rules and
implement best practices in procurement.

• Following the National Association of State Procurement Officials’ recommendation: “when in
doubt, bid it out.”

• Implementing more drop-down menus and control lists to reduce errors in manual data entry in
the Statewide Human Resources Accounting and Reporting System (SHARE) and other
procurement databases.

• The Legislature should consider revisiting the Procurement Code and related statutes, including
comprehensively reviewing exceptions and exemptions, imposing dollar limitations on
exceptions and exemptions, and addressing loopholes in and expanding campaign contribution
disclosure laws.

II. PURPOSE, METHODOLOGY AND SCOPE

The objective of this Report is to provide the public with an understanding of the processes by which 
billions of dollars in public funds are expended through contracts with private sector businesses, 
observations based on the OSA’s sample basis testing of procurements, and recommendations to 
increase purpose, transparency and accountability of state governmental entities.  

In conducting this Special Audit, the OSA engaged in three main efforts. First, OSA staff researched 
the background and framework for state reporting by reviewing state and federal laws, regulations 
and policies. The OSA also interviewed constituents, agency staff, and personnel from GSD, DFA, 
and DoIT. The OSA reviewed existing research and best practices for state procurement.  

Second, the OSA reviewed and evaluated data from statewide databases to understand the global 
picture of state agency procurement. This included review and analysis of available data within 
SHARE, the Sunshine Portal, agency records, and databases provided by the GSD, DFA, and DoIT. 
Some of the data in this Report from those sources were self-reported by state agencies. Inaccuracies 
and inconsistencies self-reporting by the agencies and inaccurate input into the various databases 
may affect the integrity of such data. For sole source and emergency procurements, the OSA used 
the data available on SPD’s website for sole source and emergency procurements 
(http://www.generalservices.state.nm.us/statepurchasing/Sole_Source_Emergency_View.aspx). 

http://www.generalservices.state.nm.us/statepurchasing/Sole_Source_Emergency_View.aspx
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The OSA then estimated FY16 expenditures by dividing the total contract value by the number of 
months in the contract, and multiplying that by 12 to get a one-year estimate. For exemption and 
NASPO/ValuePoint expenditures, the OSA was able to use actual data from SHARE.  
 
Third, the OSA conducted specific test work. This included reviewing select professional services, 
IT service, and general service contracts and other supporting documentation. On a sample basis for 
state agencies, and as detailed later in this Report, the OSA reviewed the supporting documentation 
for: 

 
Sole source procurements 
Emergency procurements 
Statewide Price Agreements and Agency-Specific Price Agreements 
Small Purchases 
Exemptions 
Federal Contract Mirroring 
WSCA-NASPO/ValuePoint Cooperative Purchasing 
Contracts outside of SHARE 
Campaign Contribution Disclosure Forms 
 

The OSA coordinated with the Legislative Finance Committee (LFC) staff, which conducted its own 
review of procurement prior to this Special Audit. The LFC procurement report is available at: 
https://www.nmlegis.gov/Entity/LFC/Documents/Program_Evaluation_Reports/Obtaining%20Val
ue%20in%20State%20Procurement%20and%20Issues%20with%20Non-
Competitive%20Methods.pdf 
 
All dollar figures in this Report represent expenditures reported in SHARE or annualized contract 
values from SPD’s database. The dollar figures in reports from the OSA Government Accountability 
Office regarding in-state contracting are total contract values, and are not appropriate for comparison 
with the dollar figures in this Report. 
 
Some statutes, regulations and policies refer to the State Purchasing Agent, who is an individual 
employee of GSD, while others refer to the State Purchasing Department. This Report uses the 
acronym SPD to refer to both the State Purchasing Agent and the State Purchasing Department. 
 
III. PROCUREMENT OVERVIEW 
 
The Procurement Process 
 
The process of procurement begins with the state agency who identifies a need for goods, services 
or professional services. Detailed flow charts describing these processes appears in Appendix A. For 
background purposes, we provide a high-level overview that does not touch on the many 
permutations that this process may take. 
 
When an agency identifies the need for a purchase, the agency develops a scope of work. A 
competitive bidding process may not be legally required because of the small size of the purchase, 
because an emergency exists, because there is only one source for the goods or services needed, or 
because one of the many exceptions or exemptions in the Procurement Code applies to the purchase. 
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Procurements that take these parallel paths are discussed in more detail later in this Report. 
 
If the procurement is for professional services, the agency develops the scope of work. The agency 
then sends the scope of work to Horizons, which is the central nonprofit agency that gives businesses 
employing people with disabilities the opportunity to participate in state and local governmental 
contracts pursuant to the State Use Act (Sections 13-1C-1 et seq.). If Horizons declines the 
procurement, the agency sends the scope of work to the SPD. The SPD determines whether the scope 
of work is for professional services and notifies the agency of that determination. If the procurement 
is for professional services in the information technology (IT) sector, the agency sends the draft RFP 
to the Department of Information Technology (DoIT), which reviews, approves and returns the draft 
RFP to the agency. The agency then issues the RFP. The RFP remains open for a fixed amount of 
time and the agency undertakes various smaller processes related to communications with bidders. 
An evaluation committee at the agency selects a winning bidder.  
 
If the procurement is for goods or non-professional services, again the first step is to determine if the 
goods or services can be provided by Horizons. If Horizons declines the procurement, the agency 
determines whether the scope of work is in the IT sector. If the scope of work is within the IT sector, 
the agency sends the draft RFP to the DoIT, which reviews, approves and returns the draft RFP to 
the agency. Then the agency delivers the RFP packet to the SPD. An SPD employee, known as a 
“buyer,” works with the agency to make any necessary changes or clarifications to the RFP and to 
enter the RFP into the GSD e-procurement system. The RFP is then formally issued, bidders respond, 
many smaller processes regarding bidder communication occur, and an evaluation committee at the 
agency selects a winning bidder.  
 
Once the vendor is selected, the procurement moves into the contracting stage. Contracts for IT goods 
and services are prepared using a DoIT template and go to DoIT for review and approval. Contracts 
for professional services are prepared using a template from the Department of Finance and 
Administration and are reviewed and approved through DFA. All other contracts use a template from 
SPD. In each case, the contract is accompanied by an array of supporting documentation, some of 
which resides with the agency and some of which is transmitted to the appropriate oversight agency 
with the contract.  
 
The Procurement Time Overview 
 
In undertaking the testwork described throughout this Report, the OSA also tracked the amount of 
time it takes for the various agencies to approve contracts, contract amendments and RFPs. As the 
tables below reflect, each agency tracks data differently, preventing a clear comparison among 
agencies. Historically, GSD did not track of procurements that went through SPD, and provided OSA 
access to databases for the price agreements but not the invitations to bid (ITBs) or RFPs. However, 
GSD now has that capability in place.  DoIT provided to OSA an excerpt of its database tracking 
contracts reviewed and approved, but that did not include data on RFP approval, so RFP approval 
times are not available. DFA does not have the statutory authority to review RFPs. 

 
 

Average Time for DoIT Contract and Amendment Approval 
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Fiscal Year  Type 
Avg. # of days from receipt for 
e-review to signature approval Type 

Avg. # of 
days  

2014 Contract 46 Contract Amendments 35 
2015 Contract 31 Contract Amendments 28 
2016 Contract 41 Contract Amendments 31 

 
Average Time for DFA Contract and Amendment Approval 

 

Fiscal Year Type 
Avg. # of days from receipt 
to signature approval Type 

Avg. # 
of days  

2014 Contract 9 Contract Amendments 24 
2015 Contract 15 Contract Amendments 30 
2016 Contract 16 Contract Amendments 9 

 
Average Time for SPD Processes 

 

 
Procurement Exceptions and Exemptions Overview 
 
Possibly because the regular competitive bid process is so time-consuming and cumbersome, many 
agencies rely on exceptions and exemptions from the Procurement Code or certain provisions within 
the Procurement Code. Details on exceptions and exemptions are available in the OSA’s 
Procurement Overview, located on our website. 
 

Selected Exception and Exemption Data for Fiscal Year 2016 
 

Sole Source Procurement documented in SPD’s database $55,358,888 
Emergency Procurement documented in SPD’s database $105,537,965 
Expenditures coded in SHARE with exemptions to the Procurement Code $ 768,664,110 
Expenditures under HSD exempt Healthcare Contractsv  $5,600,000,000 
Total  $6,529,560,963 

 
  

Process Avg. # of days  
For SPD to review and approve a contract based on a federal GSA agreement 7 
For SPD to review and approve a Price Agreement Amendment 12 
For SPD to conduct an Invitation to Bid process for a statewide or agency-
specific price agreement 64 
From SPD’s initial receipt of an RFP packet to completion of a contract, 
including time for RFP publication, bidder responses, response evaluation, any 
required DoIT approvals and SPD approvals 188 
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Centralization, Training and Staff Empowerment: Three Key Best Practices for a Better 
Procurement Process 
 
For a variety of reasons detailed throughout this Report, the OSA agrees with the Legislative Finance 
Committee’s long-standing recommendation to consolidate the State Purchasing Division and the 
DFA Contracts Review Bureau and move toward a centralized oversight procurement office. DFA’s 
review focuses on compliance, form and legal sufficiency requirements after RFPs are complete, 
while the SPD is focused more on the entire procurement process and compliance with the 
Procurement Code. Combining and centralizing the procurement process would enable state agencies 
to benefit from the strengths of both agencies. 
 
As just one example of the inefficiencies of the current system, SPD uses a tracking and numbering 
system for purchases of goods and services, which enables users to trace the procurement from 
requisition, to request for proposal or invitation to bid, to the contract. In contrast, professional 
service contracts have a requisition number, a request for proposal number, and a contract number 
that are each different, and none of the numbering is consistent from agency to agency. This 
decreases transparency and the ability to trace each procurement. Centralizing procurement would 
enable all contracts to go through SPD’s e-procurement system.  
 
In addition, centralization would allow procurement professionals to focus more on the requirements 
of Procurement Code exemptions and exceptions. For example, NMSA 1978, Section 6-5-9 and 
NMAC 2.40.2.2(C) allow agencies to apply for an exemption from CRB review and approval when 
the secretary of DFA determines that efficiency or economy so requires. However, the Procurement 
Code specifically states that, “All contracts for professional services with state agencies shall be 
reviewed as to form, legal sufficiency and budget requirements by the general services department 
or the department of finance and administration if required by the regulations of either or both of the 
departments.” Section 13-1-118, NMSA 1978. One agency has availed itself of the CRB exemption, 
resulting in no oversight for professional service contracts.  
 
Training is another key element to strengthening the state agency procurement process. Pursuant to 
NMSA 1978, Section 13-1-95.2 (2013), state agencies must designate a CPO who is certified by 
GSD. The CPO is responsible for the control of procurement of items of tangible personal property, 
services or construction. As of July 1, 2015, only an Agency’s CPO may make procurement 
determinations (such as exemptions under the Code); issue purchase orders (POs); authorize small 
purchases; and approve procurements. All CPOs must complete a certification program and register 
with the GSD.  A CPO certification must be renewed every two years. 
 
While the CPO program is a strong step in the right direction, additional training needs emerged 
throughout this Special Audit. This Report identifies many areas in which additional training is 
necessary, including:  
 

• How to identify RFPs and contracts that require DoIT review 
• Proper use of exceptions to competitive procurement, especially emergency and sole source 

procurement methods 
• Proper coding of exemptions, exceptions, sole source and emergency procurements 
• Campaign contribution disclosure forms and related requirements 
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Finally, empowering procurement professionals at the agency level to do their jobs correctly would 
also address many of the concerns OSA received and observed throughout this Special Audit. For 
example, the OSA observed one instance in which a CPO asserted that they approved a PO “under 
duress,” and refused to approve a change order related to this same PO. Under the process in effect 
at the time (which has since changed), the CPO sent the scope of work to DFA’s legal counsel who 
determined that the “scope of work stated would be general services. Therefore the procurement 
must be conducted through State Purchasing using SPD processes and procedures.” The CPO agreed 
with this determination, however the agency’s legal counsel disagreed and believed this purchase 
qualified for an exemption. Despite the statutory requirement that the CPO is responsible for making 
these determinations, the agency ignored this statute and bypassed the CPO’s authority.  
 
Other states have pursued a model in which the statewide purchasing agency, in our case SPD, 
oversees CPOs for all agencies. Employees remain physically located at their respective agencies 
and are funded through the agency. However, this approach mitigates the risk that the CPO will be 
fired or removed from the position because of a disagreement on proper procurement procedures. 
This model also increases the likelihood that Procurement Code violations will be reported to SPD, 
which currently relies on the honor system of self-reporting. 
 
IV. SOLE SOURCE PROCUREMENTS 
 
Overview 
 
The Procurement Code defines a “sole source” procurement as a purchase wherein (1) there is only 
one source for the required service, construction or item of tangible personal property; (2) the service, 
construction or item of tangible personal property is unique and this uniqueness is substantially 
related to the intended purpose of the contract; and (3) other similar services, construction or items 
of tangible personal property cannot meet the intended purpose of the contract. Section 13-1-126, 
NMSA 1978. Such contracts may be awarded without competitive bids or proposals regardless of 
the estimated cost when SPD and/or DFA determines in writing that these criteria are met. 
 
Sole source procurements require an agency to post notice for 30 days pursuant to Section 13-1-
126.1, NMSA 1978, and NMAC 1.4.1.54.F to give other possible vendors a chance to protest. 
Agencies must also submit a Sole Source Request and Determination Form to DFA for proposed 
purchases of professional services, or to SPD for all other purchases. In addition if the agency did 
not post notice to SPD’s website, the agency must also submit the form to DoIT for posting on the 
state’s Sunshine Portal and to the Legislative Finance Committee. The notice must describe the 
parties to the proposed transaction, the contract amount and the nature of the goods or services being 
procured. The Sole Source Request and Determination Form states:  
 

A sole source determination is not effective until the sole source request for determination 
has been posted for thirty (30) calendar days without challenge, and subsequently approved 
in writing by the State Purchasing Agent or, for Professional Services Agreements, the 
Secretary of the Department of Finance and Administration.   
 

The form requires an explanation of the scope of work and “an explanation of the criteria developed 
and specified by the agency as necessary to perform and/or fulfill the contract and upon which the 
state agency reviewed available sources.” The form also requires “a detailed, sufficient explanation 
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of the reasons, qualifications, proprietary rights or unique capabilities of the prospective contractor 
that makes the prospective contractor the one source capable of providing the required professional 
service, service, construction or item(s) of tangible personal property.” The form cautions that stating 
that a source is the “best” or “least costly” is not an adequate justification. In addition to other 
information, the agency must explain the efforts it made to identify other possible sources. 
 
Despite the requirements for qualifying for the sole source purchase exception to competitive bidding 
that the language of the statute and form impose, the OSA identified an estimated $56 million in sole 
source purchases by state agencies in Fiscal Year 2016.  
 

Sole Source Procurement by Agency, FY 2016 
 

State Agency 
Contract value as posted to 
SPD’s website, annualized 

77000 – Corrections Department $21,197,360 
92400 – Public Education Department $4,160,711 
66500 – Department of Health $3,294,363 
33300 – Taxation & Revenue Department (TRD) $3,233,391 
79000 – Department of Public Safety $2,931,498 
36100 – DoIT $2,282,835 
62400 – Aging and Long Term Services $2,127,792 
80500 – Department of Transportation $1,786,857 
69000 – Children, Youth & Families Department (CYFD) $1,673,555 
36600 – Public Employees Retirement Association (PERA) $1,237,190 
41900 – Economic Development Department $1,195,625 
42000 – Regulation & Licensing Department $1,063,705 
50500 – Department of Cultural Affairs $978,239 
63100 – Department of Workforce Solutions $973,783 
37000 – Secretary of State $968,465 
55000 – Office of the State Engineer $789,500 
35200 – Educational Retirement Board $775,000 
34100 – DFA $668,100 
41700 – New Mexico Border Authority $600,000 
66800 – Natural Resources Trustee $553,725 
66700 – Environment Department $472,303 
64400 – Division of Vocational Rehabilitation $351,298 
49500 – NM Spaceport Authority $350,000 
67000 – Department of Veterans Service $335,228 
63000 – Human Services Department $276,000 
00000 – Blanket Code for agencies without individual code $261,950 
35000 – GSD $195,105 
35500 – Public Defender $150,000 
94000 – Public School Facilities Authority $88,726 
23700 – Seventh Judicial District Court $85,164 
95000 – Higher Education Department $82,782 
21800 – Administrative Office of the Courts $73,000 
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State Agency 
Contract value as posted to 
SPD’s website, annualized 

30500 – Attorney General’s Office $63,375 
63200 – Workers Compensation Administration $41,580 
60600 – Commission for the Blind $26,281 
43000 – Public Regulation Commission $14,400 
Total $55,358,888 

 
Top 10 Vendors Receiving Contracts Made Pursuant to the  

Sole Source of the Procurement Code, FY 2016 
 

Vendor Agency 

Contract value as 
posted to SPD’s 
website, 
annualized 

Corrections Corporation of America Corrections Department $21,197,360 
Fast Enterprises LLC TRD $2,700,000 
Blackboard Inc. Public Education Department $2,333,883 
IBM Corporation DoIT & TRD $1,695,047 
Morphotrak Department of Public Safety $1,587,674  

New Mexico Senior Olympics 
Aging and Long Term Services 
Department $1,505,042 

NM Association of the Education of 
Young Children CYFD $1,291,579 
NM Economic Development 
Corporation 

Economic Development 
Department $1,180,000 

Maximus, Inc. Department of Health $941,927 
Hewlett Packard PERA $937,190 

 
Testwork 
 
The OSA reviewed the files of a non-random sample of 13 sole source procurements, obtained from 
the state purchasing division’s database.  Ten out of the 13 sole source procurements tested (77%) 
did not meet all three requirements set forth in the Procurement Code for sole source procurements, 
as detailed below.  
 

• In one out of 13 sole source procurements tested, the agency was excluded from the 
requirement to procure through SPD, but was not exempt from the requirement to comply 
with the Procurement Code. This agency was unable to provide proof that the notice of sole 
source contract was posted with all required information for 30 days as required by Section 
13-1-126.1 NMSA 1978. This agency was also unable to provide proof that, prior to award, 
the agency sent all required information to the Department of Information Technology for 
posting to the Sunshine Portal and to the Legislative Finance Committee as required by 
Section 13-1-128(C) NMSA 1978. This sole source and one other (2 out of 13) justified the 
sole sources by stating that only one vendor was authorized to configure the software. It is 
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true that in these cases only one vendor could modify their proprietary software, however 
these agencies could have put out an RFP for a new system that could have meet their current 
and future needs. There were multiple software systems on the market that could have meet 
the agency’s needs. 

• In five out of 13 sole source procurements tested, the justification contained wording that the 
vendor was initially contracted through an RFP in years prior and multiple vendors responded 
to the initial RFP. Although there are circumstances when historical purchasing decisions 
result in only one source being able to service, maintain or upgrade a purchase, in these 
instances, this wording should have resulted in a rejection or required revisions of the sole 
source justification form because the form itself stated that there was more than one source 
for the required service, construction or item of tangible personal property.  

• In three out of 13 sole source procurements tested, the justification contained wording that 
the agency researched similar companies, but assumed that these vendors would be unable to 
provide the services needed or assumed that the price for these vendors to tailor to the 
agencies’ needs would exceed budget. This wording alone should have resulted in a rejection 
of the sole source justification form because the form itself stated that there was more than 
one source for the required service, construction or item of tangible personal property.  

 
Risk Factors 
 
The testwork revealed the following risk factors: 

• Agencies excluded from oversight by DFA or SPD appear less compliant with the 
Procurement Code. 

• Procuring agencies use the sole source exemption in circumstances that are not permitted by 
law, including a desire for convenience and assumptions about price. 

• Oversight agencies, including DFA, DoIT and the SPD, do not always provide adequate 
scrutiny of sole source justification forms, resulting in the acceptance of forms that do not 
meet the requirements of a sole source purchase. 

 
Recommendations and Best Practices 
 
In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to help avoid overreliance on sole source 
procurement: 

• As the National Association of State Procurement Officials recommends, “when in doubt, 
bid it out.” 

• Agencies should make their procurement teams aware of and provide enough advance notice 
to allow procurement professionals to do market research and comply with the Procurement 
Code. 

• Oversight agencies should consistently review the substance of sole source justifications to 
determine compliance with the Procurement Code and reject non-complying forms. 

• Agency internal controls should ensure that sole source notices are timely and appropriately 
posted and that sole source justification forms are complete, correct and submitted to the 
appropriate oversight agencies. 

• Amendments to the Procurement Code to require all state agencies post notice of sole source 
procurement (or a link to that notice) on the SPD website at the start of the 30-day notice and 
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protest period would increase transparency and accountability. This would also create a 
complete record of state sole source procurements so that the public can determine how many 
taxpayer dollars were contracted and spent as a result of sole source procurements by state 
agencies. House Bill 391 in the 2017 regular Legislative session was the latest bill to propose 
such amendments.  

 
V. EMERGENCY PROCUREMENTS 

Overview  

The Procurement Code defines an emergency procurement as a purchase made in situations that 
create a threat to public health, welfare or safety, such as may arise by reason of floods, fires, 
epidemics, riots, acts of terrorism, equipment failures or similar events and includes the planning and 
preparing for an emergency response. Section 13-1-127, NMSA 1978. Furthermore, the existence of 
the emergency condition must create an immediate and serious need for services, construction or 
items of tangible personal property that cannot be met through normal procurement methods and the 
lack of which would seriously threaten: (1) the functioning of government; (2) the preservation of 
protection of property; or (3) the health or safety of any person.  
 
The Governor of the State of New Mexico issued guidelines for contract review and re-evaluation in 
which she stated that a true “emergency” must exist for an emergency contract and states that 
emergencies do not exist simply from a need to procure the services “now” or from time pressure to 
implement a new contract.vi 
 
Agencies must make a written determination of the need for an emergency procurement using the 
Emergency Determination Form available on both SPD and DFA’s website. The form requires, 
among other things, a detailed description of the emergency and the steps being taken to mitigate its 
effects. State agencies with DFA oversight must also submit a memorandum for approval to the 
Financial Control Director pursuant to Model Accounting Practices (MAPS) FIN 4.11.  
 

Emergency Procurement by Agency, FY 2016 

Agency Number – Agency Name 

Contract value as posted 
to SPD’s website, 
annualized 

77000 – Corrections Department $100,540,765 
52100 – Energy Minerals & Natural Resources Department 
(EMNRD) 

$2,408,658 

80500 – NM Department of Transportation $1,379,735 
35000 – GSD $687,782 
79000 – Department of Public Safety $144,830 
23300 – Third Judicial District Court $92,668 
69000 – CYFD $90,323 
51600 – Game and Fish Department $74,515 
63000 – Human Services Department $50,000 
50500 – Department of Cultural Affairs $36,930 
66500 – Department of Health $13,022 
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Agency Number – Agency Name 

Contract value as posted 
to SPD’s website, 
annualized 

94000 – Public School Facilities Authority $9,325 
63100 – Department of Workforce Solutions $6,612 
42000 – Regulation & Licensing Department $2,800 
Total $105,537,965 

 
The largest emergency procurement in FY16 was an example of an appropriate use of the emergency 
procurement provisions. A fire or explosion caused a power outage for 450 Corrections Department 
inmates, with 250 left without power and on a longer term basis. The Corrections Department used 
an emergency procurement to contract with multiple vendors on contracts of up to $20 million to 
repair the damages. OSA notes that while these contracts were compiled from the SPD website and 
listed as emergency procurements, some of the purchases may have been eligible for other exceptions 
to the competitive bidding requirements of the Procurement Code. 
 

Vendor Agency 

Contract value as posted 
to SPD’s website, 
annualized 

Great Southwestern Construction, 
RT Electric, Henry Medina, Lowes 
Company, Blueline Rental, and 
Hotel Encantado de las Cruces Corrections Department 

Unknown; maximum 
contract amount totaled 

$100,000,000 

Brasier Asphalt, Inc. 
Department of 
Transportation $1,090,278 

Transportation Equipment Sales 
Corp EMNRD $671,598 
Community Education Centers Corrections Department $531,111 
Alan Kuhn Associates, LLC EMNRD $350,000 
All-Rite Construction, Inc. GSD $259,397 

Uretek USA Inc. 
Department of 
Transportation $205,117 

Rock Gap Engineering EMNRD $137,533 
Motorola Department of Public Safety $129,830 
B&H Mechanical GSD $100,000 

 
Testwork 

The OSA reviewed the files of a non-random sample of 14 emergency procurements, obtained from 
the state purchasing division’s database.  Three out of the 14 sole source procurements tested (21%) 
did not comply with MAPS FIN 4.11. In addition, one procurement posted notice under the wrong 
agency name. 
 
In addition, 11 of 14 emergency procurements tested (79%) stated a reason for the emergency 
procurement that did not appear to meet the definition of an emergency as defined in Statute or the 
governor’s guidelines. While a true emergency may have existed, the documentation did not support 
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that conclusion. In all cases except for one (an agency that has an exemption from DFA), DFA 
approved the emergency procurement. The reasons given for the emergency procurements that did 
not meet applicable laws and regulations were: 

• The procuring agency stated that in its opinion, replacement or repairs occur within the next 
week to circumvent any potential litigation or liabilities that could occur with delays and the 
bidding process. However, the work was not completed until almost three months of the 
justification posting.

• The procuring agency stated that it was working to review and release the RFP and that this 
emergency would be in place for the shortest duration necessary to complete the competitive 
procurement.

• The procuring agency stated it needed to remedy a contamination issue that they became 
aware of  a year prior to the request for approval of the emergency procurement.

• In two instances, the procuring agency stated it was involved in on-going litigation and they 
required assistance from a highly qualified legal firm and an attorney licensed to practice in 
federal court. That litigation was in a case that was first filed in 1988.

• The procuring agency's justification stated that the current price agreement did not meet its 
specifications and this emergency procurement would only be in place until a new price 
agreement could be established that met it specifications. This agency has an exemption from 
the requirement that DFA review its contracts, for which the agency re-applies annually. 
This agency does go through the SPD and DoIT for other approvals.

• In five instances, the procuring agency was conducting an audit of its current contractor's 
services and the agency believed this audit would result in one or more contractors being 
ineligible to provide services anymore. The agency stated it had vetted outside vendors that 
had the experience necessary to assume the role of providing these services while the other 
contractors were being audited. However, an audit does not result in termination of services, 
the contractor could still provide services while also providing documents requested for the 
audit. 

Risk Factors 

The testwork revealed that procuring agencies are using the emergency exemption in circumstances 
that are not permitted by law, including a desire for convenience and misconceptions about the 
regular procurement process. 

Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to help avoid overreliance on emergency 
procurement: 

• SPD should update its listing of agencies on the SPD database for sole source and emergency
postings so that it encompasses every agency and local public body. This should prevent
future mistakes in which one agency selects the name of another agency because the correct
agency name is not listed in the drop-down function.
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• Agencies, especially their chief financial officers (CFOs), should review the MAPS issued 
by the DFA Financial Control Division and ensure that their CPO’s are aware of MAPS 
requirements related to emergency procurements. 

 

VI. EXEMPTIONS TO THE PROCUREMENT CODE 

Overview 

The Procurement Code contains numerous exemptions from the Procurement Code. Certain agencies 
are exempt from the Procurement Code, based on the statutes that formed those agencies, including 
the New Mexico Exposition Authority Act, NMSA 1978, § 6-25A-5.W, the University Research 
Park and Economic Development Act, NMSA 1978, § 21-28-7.A, the New Mexico Beef Council 
Act, NMSA 1978, § 77-2A-9, the Cumbres & Toltec Scenic Railroad Commission, NMSA 1978, § 
16-5-6 NMSA 1978, and the New Mexico Health Insurance Exchange Act, NMSA 1978, § 59A-
23F-3.M. The Procurement Code also provides for a number of exempt transactions, many of which 
are detailed in the table below. 
 
By far, the largest share of exempt expenditures are purchases between a state agency and another 
state agency, local public body or external procurement unit. Examples of this type of purchase 
include healthcare contracts with local public bodies, construction and design of facilities for at risk 
youth, judicial complexes, police and fire, and miscellaneous capital outlay projects. In addition, 
many agencies use the SHARE code for the Procurement Code exemption for interagency purchases 
to record transfers of funds between agencies that are not purchases. For example, the Public 
Education Department uses the SHARE code for interagency purchases to record transfers of public 
school funding to the state’s school districts. As a result, nearly $4 billion was coded under the 
exemption provided in NMSA 1978, Section 13-1-98A, only one-eighth of which represented actual 
purchases. This makes it challenging to use the SHARE exemption codes to determine the dollar 
value of procurements, as opposed to transfers for other reasons.  
 

Expenditures Made Pursuant to Select Exemptions from the Procurement Code, FY 2016 
 

Statute Description 

Amount 
Expended 
and Coded to 
Listed 
Exemption 
in SHARE 

13-1-98 A 
Purchases between a state agency or a local public body and 
another state agency, local public body or external procurement 
unit, except for cooperative procurements 

$496,882,631 

13-1-98 CC 

Contracts for investment advisory services, investment 
management services or other investment-related services entered 
into by the education retirement board, the state investment officer 
or the retirement board created pursuant to the Public Employees 
Retirement Act 

$65,665,634  
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Statute Description 

Amount 
Expended 
and Coded to 
Listed 
Exemption 
in SHARE 

13-1-98.1B 

An agreement with any other state agency, local public body or 
external procurement unit or any other person, corporation, 
organization or association for the purpose of creating a network 
of health care providers or jointly operating a common health care 
service, if the state purchasing agent or a central purchasing office 
makes a determination that the arrangement will or is likely to 
reduce health care costs, improve quality of care or improve access 
to care.  

$61,156,057  

13-1-98.1 Hospital and health care exemption $48,734,284  

13-1-98 FF 
Procurement by or through the children, youth and families 
department of pre-kindergarten services pursuant to the Pre-
Kindergarten Act 

$20,308,140  

13-1-98 D Purchases of publicly provided or publicly regulated gas, 
electricity, water, sewer and refuse collection services $17,526,898  

13-1-98 V Purchases of advertising in all media, including radio, television, 
print and electronic $13,252,929  

13-1-98 F Travel or shipping by common carrier or by private conveyance or 
to meals and lodging $7,148,899  

13-1-98 I 

Procurement of tangible personal property or services by the 
corrections industries division of the corrections department 
pursuant to rules adopted by the corrections industries commission, 
which shall be reviewed by the purchasing division of the general 
services department prior to adoption. 

$6,096,130  

13-1-98 HH Procurements exempt from the Procurement Code as otherwise 
provided by law $5,927,673  

13-1-98 EE 

Contracts entered into by the crime victims reparation commission 
to distribute federal grants to assist victims of crime, including 
grants from the federal victims of crime act of 1984 and the federal 
violence against women act of 1994 

$5,001,669  

13-1-98 R 

Contracts and expenditures for legal subscription and research 
services and litigation expenses in connection with proceedings 
before administrative agencies or state or federal courts, including 
experts, mediators, court reporters, process servers and witness 
fees, but not including attorney contracts 

$4,127,499  

13-1-98 Z Procurement of services from community rehabilitation programs 
or qualified individuals pursuant to the State Use Act $3,831,104  

13-1-98 J 

Purchases not exceeding ten thousand dollars ($10,000) consisting 
of magazine subscriptions, web-based or electronic subscriptions, 
conference registration fees and other similar purchases where 
prepayments are required 

$3,286,403  
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Statute Description 

Amount 
Expended 
and Coded to 
Listed 
Exemption 
in SHARE 

13-1-98 T Works of art for museums or for display in public buildings or 
places $3,039,380  

13-1-98 AA Purchases of products or services for eligible persons with 
disabilities pursuant to the federal rehabilitation act of 1973. $2,267,687  

13-1-98.1A 

An agreement with any other state agency, local public body or 
external procurement unit or any other person, corporation, 
organization or association that provides that the parties to the 
agreement shall join together for the purpose of making some or 
all purchases necessary for the operation of public hospitals or 
public and private hospitals, if the state purchasing agent or a 
central purchasing office makes a determination that the 
arrangement will or is likely to reduce health care costs 

$2,125,189  

13-1-98 E Purchases of books, periodicals and training materials in printed or 
electronic format from the publishers or copyright holders thereof $1,485,090  

13-1-98 B Purchases for the governor's mansion and grounds $303,360  

13-1-98 GG Procurement of services of commissioned advertising sales 
representatives for New Mexico magazine $205,562  

13-1-98 X Procurement of printing services for materials produced and 
intended for resale by the cultural affairs department $164,504  

13-1-98 W Purchases of promotional goods intended for resale by the tourism 
department $64,990  

13-1-98 Q Contracts with professional entertainers $23,000  

13-1-98.2B The lease or operation of a county hospital pursuant to the Hospital 
Funding Act $18,457  

13-1-98 C Printing and duplicating contracts involving materials in printed or 
electronic format from the publishers or copyright holders thereof $9,889  

13-1-98 Y 

Procurement by or through the public education department from 
the federal department of education relating to parent training and 
information centers designed to increase parent participation, 
projects and initiatives designed to improve outcomes for students 
with disabilities and other projects and initiatives relating to the 
administration of improvement strategy programs pursuant to the 
federal individuals with disabilities education act; provided that the 
exemption applies only to procurement of services not to exceed 
two hundred thousand dollars 

$5,701  

13-1-98 S 
Contracts for service relating to the design, engineering, financing, 
construction and acquisition of public improvements undertaken in 
improvement districts and in county improvement districts 

$5,155  

13-1-98 H Contracts with businesses for public school transportation services $195  
Total $768,664,110 
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In addition to the $1 billion found under these exemptions, the Human Services Department has 
claimed exemptions and coded as a block grant another approximately $5.6 billion, as noted by the 
Legislative Finance Committee in their Report #16-09 dated October 27, 2016.  

As noted in the table above, the largest expenditures in FY16 were under exempt intergovernmental 
agreements. The following were the largest expenditures under exempt contracts other than 
intergovernmental agreements. 

Vendors Receiving Ten Largest Expenditures Made Pursuant to Select Exemptions from the 
Procurement Code, FY 2016  

(excluding intergovernmental, utility and State Use Act exemptions) 

Vendor Exemption Agency 

Amount 
Expended 
in SHARE 

United Behavioral Health 
EXE 13-1-98.1 
(healthcare) 

Human Services 
Department $48,734,284 

Talweg Creative Inc. 
EXE 13-1-98 V 
(advertising in media) 

Department of Tourism, 
CYFD $9,840,467 

Merck Sharp & Dohme 
EXE 13-1-98.1B 
(healthcare) Department of Health $8,994,632 

Pfizer Inc. 
EXE 13-1-98.1B 
(healthcare) Department of Health $5,058,060 

Glaxosmithkline 
EXE 13-1-98.1B 
(healthcare) Department of Health $4,164,031 

Blackrock Institutional 
Trust Company 

EXE 13-1-98CC 
(investment services) 

State Investment Council 
(SIC), PERA, Educational 
Retirement Board (ERB) $3,738,581 

T Rowe Price Associates 
Inc. 

EXE 13-1-98CC 
(investment services) SIC $3,254,023 

Harvest Fund Advisors 
LLC 

EXE 13-1-98CC 
(investment services) SIC, PERA $2,702,654 

MFS Institutional 
Advisors Inc. 

EXE 13-1-98CC 
(investment services) SIC, PERA $2,541,000 

Lithexcel 
EXE 13-1-98F 
(travel) 

Human Services 
Department $2,400,000 

Risk Factors 

Currently when an agency creates a purchase order it will select the origin code “EXE” for 
exemptions and then cite the section of the Procurement Code and the specific item of law (letter A-
EE) that exempts the purchase from the requirements of the Procurement Code (MAPS Fin 4.3(B)). 
In compiling this data regarding exemptions, the OSA noted hundreds of inconsistencies in how 
individual agencies code exemptions in SHARE, including agencies citing the wrong section of the 
Procurement Code and citing statutes outside of the Procurement Code.  

For example, Expo New Mexico/State Fair was coding every transaction as EXC 13-1-99H, which 



Procurement Special Audit – State Agencies 
Consulting Services Report 
July 1, 2013 through June 30, 2016 

19 

is the statute that exempts that agency from SPD oversight for purchases under $20,000. However, 
the agency used this code for purchases above $20,000, which should have required the agency to 
get the best obtainable price or solicit formal request for proposals. The agency stated that this was 
an error and that the Chief Procurement Officer approved all exemptions; however, this last assertion 
was not documented. 

Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to help improve the exemption process: 

• SHARE should provide a drop-down function for exemptions that would list the statute
numbers to eliminate the errors caused through manual input of the exemption statute.

• Exemptions are often shaped around a particular purpose or agency intending to
accommodate the unique demands and requirements of those activities. However in the
decentralized procurement environment in New Mexico, greater oversight of these
procurement activities is necessary. The Legislature should consider engaging in
comprehensive review of the exemptions in the Procurement Code.

• The Legislature should consider establishing a threshold that requires all contracts over a
certain dollar amount to be approved by SPD, even if an exemption would otherwise apply.

• The Legislature should consider giving statutory authority to the State Purchasing Agent to
oversee and approve the use of Procurement Code exemptions. This would help ensure
consistent interpretation and application of the laws and regulations regarding exemptions.

VII. SMALL PURCHASES

Overview 

The Procurement Code allows an agency to procure services, construction or items of tangible 
personal property between $20,000 to $60,000, excluding gross receipts tax, by issuing a direct 
purchase order to a contractor based upon the best obtainable price, without SPD review. The 
Procurement Code states that an agency may procure professional services (excluding services of 
landscape, architects or surveyors) in accordance with DFA rules. Despite the statutory small 
purchase threshold of $60,000 excluding tax, DFA requires that state agencies must submit 
professional service contracts that result in expenditures greater than $50,000, including gross 
receipts tax. The Code states that agencies may not artificially divide purchases into multiple 
contracts so as to constitute small purchases. 

Testwork 

The OSA reviewed the files of a non-random sample of 11 small purchase contracts, obtained from 
five different state agencies. The test work indicated two vendors for which GSD’s Risk Management 
Division was procuring services under small purchase contracts and subsequently amending these 
contracts multiple times, resulting in total contract amounts that would have triggered the need for a 
competitive procurement. Rather than citing the Procurement Code, these transactions identified 
Section 15-7-10, NMSA 1978, which states that, “any valid contract between the risk management 
division and any law firm, to defend claims against the state or any of its public employees shall be 
automatically extended for the purpose of and as long as necessary for completing and concluding 
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any litigation, including appeals, referred to the firm for defense prior to the termination date stated 
in the contract or any applicable amendment thereto.” In both instances, the initial contract was for 
$50,000. In one instance, the ultimate contract price was $300,000, and in the other the ultimate 
contract price was $350,000. 
 
Risk Factors 
 
The testwork revealed the following risk factors: 

• While a technical violation may not have occurred and the volatility of litigation may 
necessitate extensions of legal contracts, the unlimited automatic extension provision for Risk 
Management Division contracts creates the opportunity for improper use of the small 
purchase exception to the Procurement Code.  

 
Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to ensure efficient and appropriate use of the 
small purchase exception: 
 

• The Legislature should consider amending the statute to define what ‘best obtainable price’ 
means. In line with best practices of other states and the federal government, the Procurement 
Code should require that at least three quotes be obtained. 

• DFA should consider revising the regulations governing the approval of contracts for the 
purchase of professional services (NMAC 2.40.2.2.A) to increase the threshold from $50,000 
to $60,000 in line with the Procurement Code.  

• GSD’s Risk Management Division should exercise due diligence in evaluating litigation 
against the State and reasonably evaluate the type of legal services required so as to 
competitively procure the necessary services and obtain the best value for the State of New 
Mexico.  

• The Legislature should consider amending the Section 15-7-10, NMSA 1978, to limit the 
automatic amendment provision at a level such as two times the original contract amount.  

 
VIII. PRICE AGREEMENTS 

Overview 

SPD competitively procures certain goods and services on behalf of the State through the negotiation 
of statewide price agreements. State agencies and local public bodies can make use of these 
agreements at any time to procure needed goods or services from vendors listed.  Similarly, agencies 
can also procure price agreements with vendors whose goods or services are needed on a regular 
basis. In a positive step towards transparency and accountability, SPD recently reorganized its 
employees and developed a new position similar to an auditor whose duties include auditing price 
agreements and purchases made by agencies to ensure agencies are abiding by the terms and 
conditions of the price agreements. 
 
Several statewide price agreements contain multiple vendors with a range of prices for similar goods 
or services. However, agencies are not required to select the lowest price, solicit quotes from 
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additional sources, or in any way research that the agency is receiving the best value when using a 
price agreement. In addition, price agreements can be extended after one year and vendors are 
allowed to increase their prices for the subsequent extension. 

Testwork 

The OSA reviewed four statewide price agreements and eight agency-specific price agreements, in 
addition to an overall review of vendors on the statewide price agreement. In one out of 8 agency 
price agreements (12%), the price agreement did not match the initial bid provided by the vendor. In 
2 out of 8 agency price agreements (25%), the procurement file did not contain evidence that SPD 
notified in writing any businesses that had signified their interest. 

Risk Factors 

The testwork revealed the following risk factor: 
• Weaknesses in the price agreement system that allow increases after an initial price

agreement is in place may result in agencies not getting the best price on purchases.

Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to ensure compliance with the Procurement Code: 

• Agencies should always attempt to obtain at least three quotes on purchases, even when a
statewide or agency price agreement is available for the needed goods or services.

• SPD should reconsider its process that currently allows vendors to increase prices in price
agreement extensions.

VIII. FEDERAL CONTRACTS

Overview 

“Piggybacking” is the commonly used term for the process by which one jurisdiction uses the 
contract terms and prices originated by another agency. One form of piggybacking occurs when state 
agencies make purchases pursuant to federal contracts. The U.S. General Services Administration 
(GSA) operates a Cooperative Purchasing Program, which allows state and local governments to 
purchase from pre-vetted vendors at prices that the federal government negotiated. The list of 
participating vendors and available goods and services is known as a “schedule.” State and local 
governments can currently make purchases using GSA Schedule 70 for information technology and 
schedule 84 for law enforcement and security products and services, at any time, for any reason, 
using any funds available. These are the only two of the 33 GSA Schedules currently being offered 
under the Cooperative Purchasing Program. A representative for GSA, FAS, Greater Southwest 
Region 7 stated that the “GSA does not encourage the use of mirroring GSA Schedules [other than 
70 and 84] however, GSA has no control over State methods of procurement.” 

Vendors interested in participating in a GSA schedule must file a solicitation document that contains 
numerous terms and conditions, including a “most favored customer” clause and a “price reduction 
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clause.” The most favored customer clause is based on the premise that the government deserves 
similar or better discounts than the best discount a vendor offers to a particular customer category. 
When vendors apply for a GSA schedule they are required to identify the best discounts granted to 
the following customer categories (1) dealers/retailers; (2) distributors/wholesalers; (3) educational 
institutions; (4) state, county, city and local governments; (5) original equipment manufacturers; and 
(6) others. Based on that information, GSA identifies the customer to which the vendor granted the
largest discount as the “most favored customer,” and GSA negotiates a discount that is equal to, or
better than, the discount given to the most favored customer. The price reduction clause states that if
a vendor violates the contractually agreed-upon pricing/discount relationship by offering a better
discount to its most favored customer, the vendor invokes the price reduction clause. This means that
from the date the violation took place, the vendor will owe the federal government a discount
proportionately equal to that given to the most favored customer.

A maximum order threshold is specified in the GSA request for proposal. The amount of the 
threshold is negotiable in the contracting process by both the contractor and the GSA. The price 
reduction clause does not allow orders to exceed the threshold. Specifically, the GSA states, “while 
ordering activities are encouraged to seek price reductions for any size Schedule contract order, they 
are required to seek price reductions if a requirement exceeds a Schedule contract’s maximum order 
threshold.” 

Testwork 

The OSA reviewed the files of a non-random sample of 10 GSA contracts, obtained from the state 
purchasing division. Seven of 10 price agreements (70%) mirrored GSA contracts that are not on 
Schedule 70 or 84, and thus discouraged under the Cooperative Purchasing Program. In one of 10 
contracts reviewed (10%), the agency was purchasing items not allowable under the price agreement. 
One of 10 contracts tested (10%) was over the maximum allowable threshold amount under the GSA 
contract. Specifically, the GSA contract stated the maximum threshold for purchases under the 
agreement was $1,000,000 but the contract was for $1,600,000. DFA-CRB had approved this 
contract. In two out of 10 federal mirroring price agreements (20%), the file contained a 
memorandum sent to vendors that was on agency letterhead (instead of GSD letterhead) asking 
whether the vendor would extend the same terms as the GSA. The wording and the letter were not 
in accordance with SPD’s policies, which require the letter to be on GSD letterhead with SPD 
language for consistency. 

Risk Factors 

The testwork revealed the following risk factors: 
• SPD is using the Cooperative Purchasing Program in circumstances that, while they may be

permitted by law, are discouraged by the Program, including permitting agencies to purchase
goods and services that are not available under this program.

• Oversight agencies are not providing adequate scrutiny of contracts made through the
Cooperative Purchasing Program.

• Contrary to guidance from GSA, agencies are not obtaining quotes from multiple vendors on
the GSA schedules prior to selecting a vendor for a purchase.
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Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to help avoid inappropriate use of the Cooperative 
Purchasing Program. 
 

• SPD should amend the intake packet (outlined in Appendix A) to require that each state 
agency submit proof that it requested quotes from at least three GSA contractors prior to 
selection of a GSA contract. 

• DFA-CRB should review the procedures for ensuring that agencies making purchases under 
GSA schedules are not exceeding the maximum order threshold.  

• Vendors that extend the State the same or better terms as a GSA schedule need to consider 
whether it is necessary to update their most favored customer with the GSA, to avoid civil 
and criminal penalties. 

 
IX. NASPO VALUEPOINT COOPERATIVE PROCUREMENTS 

Overview 

The National Association of State Procurement Officials (NASPO) is a non-profit professional and 
educational association of state chief procurement officers dedicated to advancing public 
procurement. NASPO ValuePoint is a cooperative purchasing program of all 50 states, the District 
of Columbia and the territories of the United States. The program is facilitated by the NASPO 
Cooperative Purchasing Organization LLC, a nonprofit subsidiary of the NASPO, doing business as 
NASPO ValuePoint. The NASPO ValuePoint management board is comprised of 21 state 
procurement officials appointed by the National Association of State Procurement Officials who 
oversee the strategic direction, operations and activities of the organization. NASPO ValuePoint 
facilitates public procurement solicitations and agreements using a lead state model.  
 
NASPO solicitations are worded so that the lead state may accept all or a portion of any proposal 
received. Bidding is open to local companies and is not limited to national companies. Offerors are 
free to bid regionally or by state. NASPO encourages all NASPO states to advertise all solicitations. 
SPD is responsible for advertising NASPO ValuePoint opportunities in New Mexico. 
 

Expenditures Made Pursuant to NASPO ValuePoint Contracts, FY 2016 
 

Vendor Name Description 

Amount 
Expended in 
SHARE 
(All Agencies) 

Verizon Wireless Wireless Services & Accessories $3,792,209 
Grainger Industrial Supply Facilities maintenance, repair and operations $3,459,964 

Dell Marketing LP 
Computer Equipment, Peripherals and 
related services $2,064,116 

Hewlett Packard Inc. 
Computer Equipment, Peripherals and 
related services $1,317,172 
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Vendor Name Description 

Amount 
Expended in 
SHARE 
(All Agencies) 

Motorola Solutions, Inc. 
Public Safety Radio Communication 
Equipment & Services $1,238,400 

Ricoh USA, Inc. Copier, Printers & Related Devices $777,836 
Fastenal Company Facilities maintenance, repair and operations $449,133 
Alcohol Monitoring Systems, 
Inc. Electronic Monitoring of Offenders $290,166 
Applied Concepts, Inc. Police Radar, Lidar, Parts $231,533 

Opex Corporation 
Mail Room Equipment, Services and 
Support $126,826 

MSC Industrial Supply Facilities maintenance, repair and operations $127,767 

Lenovo  
Computer Equipment, Peripherals and 
related services $121,084 

Xerox Corporation Copier, Printers & Related Devices $80,401 
Pitney Bowes Global Financial 
Services 

Mail Room Equipment, Services and 
Support $59,364 

Transource Computers 
Computer Equipment, Peripherals and 
related services $59,141 

Howard Technology Solutions 
Computer Equipment, Peripherals and 
related services $51,654 

AT&T Mobility II LLC Wireless Services & Accessories $48,431 

Ciara Technologies USA, Inc. 
Computer Equipment, Peripherals and 
related services $37,755 

Goodyear Tire & Rubber 
Company Tires, Tubes & Related Services $35,721 
Bridgestone Americas Tire 
Operations, LLC. Tires, Tubes & Related Services $12,630 

ICOM America, Inc. 
Public Safety Radio Communication 
Equipment & Services $10,627 

Voiance Language Services, 
LLC. Telephone Based Interpreter Services $7,403 
Corporate Translation Services, 
Inc. Telephone Based Interpreter Services $4,455 
T-Mobile USA Inc. Wireless Services & Accessories $4,322 
Linguistica International, Inc. Telephone Based Interpreter Services $4,045 
Sharp Electronics Corporation Copier, Printers & Related Devices $3,248 
Kustom Signals, Inc. Police Radar, Lidar, Parts $1,550 
Total $14,416,953 

 
Note: Sixteen NASPO ValuePoint contracts in which New Mexico participates had no expenditures 
in FY16 and are not included in the table. 
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Testwork 

The OSA reviewed the files of a non-random sample of 10 NASPO ValuePoint requests for proposal 
to determine whether GSD had advertised these opportunities in New Mexico. Four out of the 10 
(40%) were not advertised in the New Mexico papers of record that GSD ordinarily uses for RFP 
notice publication.   
 
Risk Factors 

The testwork revealed the following risk factors: 

• The State Purchasing Division did not have documentation to support that it is advertising all 
NASPO ValuePoint request for proposal solicitations.  

• The SPD’s website does not list local fulfilment partners and supply chain distributors for 
NASPO price agreements. 

 
Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to expand the opportunities available locally 
under the NASPO ValuePoint program. 

• SPD should post advertisements for invitations for bids or proposals for all NASPO 
solicitations. This is in line with the State Purchasing Agent’s goal of “facilitating fair and 
open competition” and it ensures that local vendors have an opportunity to compete for 
cooperative contracts.  

• DFA and DoIT should work collaboratively with SPD to modify or update the SHARE 
contract module to allow for multiple vendors in instances where an agency is using the price 
from a NASPO ValuePoint agreement with a manufacturer, but purchasing through a local 
retail or wholesale vendor. SPD has stated they would have no problem listing the local 
vendors for NASPO agreements, but without some change to SHARE agencies cannot buy 
from local vendors.  
 

X. CAMPAIGN CONTRIBUTION DISCLOSURE FORMS 

Overview 

The Procurement Code, Section 13-1-191.1(C), NMSA 1978, requires campaign contribution 
disclosures in connection with each competitive sealed proposal, sole source or small purchase 
contract. Section 13-1-191.1(E) states: “A prospective contractor or a family member or 
representative of the prospective contractor shall not give a campaign contribution or other thing of 
value to an applicable public official or the applicable public official's employees during the 
pendency of the procurement process or during the pendency of negotiations for a sole source or 
small purchase contract.” Emergency and exempt procurements do not require the form. The statute 
states:  
 

The disclosure shall indicate the date, the amount, the nature and the purpose of the 
contribution. The disclosure statement shall be on a form developed and made 
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available electronically by [DFA] to all state agencies and local public bodies. The 
state agency or local public body that procures the services or items of tangible 
personal property shall indicate on the form the name or names of every applicable 
public official, if any, for which disclosure is required by a prospective contractor 
for each competitive sealed proposal, sole source or small purchase contract. The 
form shall be filed with the state agency or local public body as part of the 
competitive sealed proposal, or in the case of a sole source or small purchase 
contract, on the date on which the contractor signs the contract. 

 
In contrast to the language of the statute, the form developed by DFA currently states that it is only 
applicable to contracts “for professional services, a design and build project delivery system, or the 
design and installation of measures the primary purpose of which is to conserve natural resources.” 
DFA is the only agency authorized to promulgate the campaign contribution form and, per emails 
exchanged in May 2017, agreed that this concern was valid.  
 
SPD has also issued guidance that appears to conflict with the campaign contribution disclosure 
statute. A guidance memo dated November 9, 2006, stated the following: “The new law applies only 
to procurements that require a “competitive sealed proposal” process, and to contracts that end up 
being exempt from the request for proposal (“RFP”) process because they qualify as a small purchase 
contract or a sole source contract. The new law does not apply to all small purchase contracts or sole 
source contracts—just those contracts that normally would have to follow the competitive sealed 
proposal process but don’t have to because they qualify as a small purchase or sole source contract.” 
The statute does not appear to provide a basis for this interpretation.  
 
Currently, each agency subject to the campaign contribution disclosure requirement is solely 
responsible for determining whether its prospective contractors are submitting a disclosure form. The 
statute does not require agencies to evaluate the accuracy of that disclosure form by searching the 
Secretary of State’s campaign finance information system.  
 
Testwork 
 
The OSA reviewed the files of a non-random sample of 34 competitive procurement files, 13 sole 
source procurement files and nine small purchase procurement files, obtained from various agencies. 
Eleven out of 34 competitive procurement files (32%), six out of 13 sole source procurement files 
(46%), and six out of nine small purchase procurement files (67%) did not contain the campaign 
contribution disclosure forms.  
 
Risk Factors  

The testwork revealed the following risk factors: 

• Agencies are not complying with the requirement to obtain campaign contribution forms. 
• Although the statute imposes an absolute prohibition on contributions during the pendency 

of a procurement, the statute does not require agencies to confirm whether bidders complied 
with this prohibition. While agencies can ratify contracts with vendors that violated this 
prohibition, it is difficult for them to do so in good faith without having the information on 
contributions during the prohibited period. 
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• The statute also does not require any confirmation that the information is accurate. Absent a 
list of people who meet the definition of “prospective contractor” and “family members or 
representatives of the prospective contractor,” no agency can perform a meaningful check on 
the accuracy of the form.  

• The decentralized process for collection and maintenance of the form results in a lack of 
comprehensive data, which made performing the test procedures very difficult. 

• The OSA noted inconsistent practices regarding whether a new campaign contribution 
disclosure form should be completed when a contract is amended. The statute states that the 
prospective contractor shall disclose all campaign contributions during the two years prior to 
the date on which a proposal is submitted. However, the statute does not address multi-year 
contracts that may last up to four years. For example, leases may be competitively procured 
and may have an initial term with options for extensions lasting upwards of 20 years. The 
statute does not address the validity of a campaign contribution disclosure form filed 20 years 
ago, despite the fact that subsequent contributions may influence decisions as to whether to 
extend a lease term.  

 
Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices to ensure compliance with the campaign 
contribution disclosure requirements:  
 

• DFA and SPD should revise the campaign contribution disclosure form and related guidance 
to reflect the broader language of the Procurement Code.  

• To address the concerns caused by individual agency collection, the Legislature should 
consider requiring each agency to submit the campaign contribution disclosure as part of its 
procurement packet submitted to the appropriate oversight agency, or to post the form to the 
Sunshine Portal. As of January 1, 2017, the Sunshine Portal includes all state agency contracts 
and this could be an easy addition to increase transparency and accountability.  

• DFA and SPD should consider processes or potential partnerships that would facilitate 
comparison of information from campaign contribution disclosure forms to the Secretary of 
State’s campaign finance information system. In order to make this meaningful, the campaign 
contribution disclosure form would need to be amended to include a full list of people from 
whom disclosure is required. This cross-check is also necessary after the award of a contract 
in order for the prohibition on contributions during the pendency of a procurement to be 
meaningful. 

• The Legislature should consider amending the statute to clarify when and how often the 
campaign contribution disclosure form should be filed by a prospective contractor, especially 
addressing the issue of contract amendments and extensions.  

 
XI. OVERSIGHT 

Overview 

As described in more detail in the Procurement Overview section of this Report and Appendix A, 
three oversight agencies play a role in procurement. GSD provides review and approval of ITBs, 
RFPs and contracts for goods and non-professional services. DFA provides review and approval of 
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contracts for professional services. DoIT provides review and approval of RFPs and contracts for 
information technology goods, services and professional services. 
 
Testwork 

While conducting the data analysis and test work described throughout this Report, the OSA also 
observed the following regarding the oversight processes: 
 

• The OSA noted several errors in the DFA Contracts Database, most commonly 
misclassifications (e.g. mislabeling a competitive proposal as ‘sole source’). 

• The OSA observed contracts and supporting documentation missing from the DFA contracts 
files for FY13, FY14, FY15, and FY16 within the test work samples. Missing documentation 
included DFA Financial Control Division (FCD) approval of emergency procurements.  

• Agencies can bypass DFA CRB entirely by coding a transaction as anything other than EXC 
13-1-99A. The other origin codes allowable for use by agencies would only go through DFA 
FCD, and this division can only audit a sample of transactions received as they are 
overwhelmed by the sheer volume of transactions processed by each of the agencies. 
Mistakes in coding are difficult to identify because the volume of transactions FCD receives 
would make it impractical to review of each transaction for accuracy in coding.  

• DFA and SPD have noted issues with the SHARE contract’s module entry screen. The current 
SHARE system does not have a designated approval person or agency and does not have a 
locking mechanism once a contract has been approved. Anyone can approve a contract in the 
SHARE contract module. Anyone can change the contract module once it has been approved 
by someone at either SPD or DFA. SHARE only shows the date of and person who made the 
last changes, but it currently does not track how many changes were made after the process 
of contract approval or by whom. A sample activity log from the SHARE contract module 
appears below. Note that the contract was approved in 2013, but the last date of modification 
was in 2017 and there is no way to know what was changed or how many changes were made 
in between those dates either. 

Sample Activity Log in SHARE 
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• DoIT’s review process included edits to the scope of work in the contract phase for several 
contracts we sampled. This increases the risk of a bid protest based on the concept that a 
scope of work becomes final and binding once published in the request for proposal.  

• In five out of 36 (14%) contract amendments we reviewed that were sent to DoIT for 
approval, the contracts did not go through DoIT’s e-review process. It was simply noted that 
the hard copies of the contracts were received then signed by the Secretary.  

• In one out of 36 (2%) contract amendments, the contract was approved and executed by DFA 
and the agency, but it was not approved by DoIT despite the fact that previous amendments 
to the same contract were approved by DoIT.  

• SPD does not have all eligible vendors registered in the GSD e-procurement system. It is vital 
that all eligible vendors register with SPD (a free service) because SPD sends out automatic 
email notifications to vendors registered with that commodity code for all current 
solicitations. Instead, various separate systems and lists of vendors exist in different agencies, 
including the DoIT list of vendors, the Department of Game and Fish’s list of vendors, the 
DFA’s list of vendors, and the various lists maintained schools, higher education, and local 
public bodies. 

 
Risk Factors 

The testwork revealed the following risk factors: 

• Manual and duplicative entry of codes in various databases is designed in a way that can lead 
to misclassification and other mistakes in data entry, which in turn hinder transparency in the 
procurement process. 

• Vendors may not always be aware of bidding opportunities because of the processes for 
registering eligible vendors in GSD’s e-procurement system. 

• The risk of bid protests is increased when scope of work revisions occur after bidding is 
complete. 

 
Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices. However, the OSA notes that significant progress 
in some of these areas is already underway. A SHARE update expected to occur in the fall of 2017 
should resolve the issues with the contract module. In addition, SPD is currently updating its policies 
and procedures for each type of procurement SPD handles and training all SPD buyers in the new 
procedures. DoIT is currently updating their procedures for RFP, contract, and contract amendment 
review and approval. 
 

• DFA should consider developing a new process to track contracts that go to DFA for review, 
including emergency procurements. DFA’s current system is outdated and appears to be 
prone to manual entry errors because analysts input the same data twice, once in SHARE and 
once in their internal database.  

• Since the beginning of FY17, DFA scans all contracts and all emergency procurements to its 
internal servers. We observed this to be true and were able to locate FY17 procurements 
without issue. DFA should continue this practice diligently. 
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• DFA should consider discontinuing its unique numbering system and adopt the State 
Purchasing Division’s numbering system. Having one consistent means of numbering 
procurements from start to finish allows for greater transparency and accountability.  

• DFA, GSD, and DoIT should collaborate to develop a mechanism to inform vendors on all 
state agency approved vendor lists to also register with SPD. For example, when a new 
vendor is required to submit documentation to DFA, DFA could also have a checkbox on that 
same document asking if the vendor would like to receive electronic notifications of the 
State’s solicitation opportunities, view and download all pertinent information on one site 
(SPD’s e-procurement system) and have the ability to submit proposals and bids 
electronically.  

• DoIT should consider revising its review processes to minimize scope of work revisions after 
bidding is complete, including encouraging agencies to more fully develop their scopes of 
work in the RFP stage, and raising awareness of when DoIT review is necessary.  

• DoIT should review its procedures for ensuring that all information technology procurements 
are being reviewed by DoIT staff. DoIT should collaborate with DFA in this effort to ensure 
that other agencies’ staff is aware of which procurements require DoIT review, and DFA 
should continue the practice of sending contracts to DoIT when they are flagged as IT 
contracts.  

 
XII. OTHER ISSUES 

Testwork 

The OSA evaluated the procurement files of 13 requests for proposals from various agencies. In three 
out of 14 files reviewed (21%), the agencies did not complete the evaluation committee scoring or 
have any proof that the proposals were evaluated for sufficiency. These were RFPs to which only 
one vendor responded.  
 
One RFP bundled 32 total projects into one RFP, and it appeared that each of these projects could 
have easily been its own separate RFP. It appeared that the agency was trying to save time by 
submitting one RFP for all services needed. However, the manner in which this RFP was solicited 
did not foster competition. The advertising for this RFP did not inform vendors that the RFP was 
inclusive of 32 separate services, consultants, trainers, projects, or services and vendors would have 
only known about all the bidding opportunities by formally requesting the RFP then reading through 
the entire 142 pages to identify sections on which they could bid.  
 
One state agency has ancillary receivership bank accounts held in trust for the benefit of policy 
holders and creditors processed outside of SHARE. From fiscal year 2013 through fiscal year 2016,  
the agency paid $63,261 from these accounts to an attorney vendor. The original and only contract 
with this vendor was a contract for legal services and transactions related to ancillary receiverships, 
dated February 26, 1991. In 2013, an email stated an increase in rates, but the agency did not provide 
a formal contract amendment. None of these ancillary receivership transactions are processed 
through SHARE, which violates the MAPS, and DFA did not approve the original contract or 
amendments. 
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Recommendations and Best Practices 

In addition to the centralization and enhanced training recommendations highlighted generally in this 
Report, the OSA notes the following best practices: 
 

• Agencies should complete an evaluation/scoring for all RFPs, even when only one vendor 
responds. This is a best practice according to the State Purchasing Division. Agencies that do 
not score RFPs leave the agency vulnerable to litigation. In the event of a protest, the agency 
would have no documentation justifying why that vendor was selected and awarded the 
contract.  

• Agencies should avoid excessive bundling of goods and services within one RFP and 
oversight agencies should assist in safeguarding against this practice. 

• Internal controls for both procuring agencies and oversight agencies should have mechanisms 
to identify expired contracts and to prevent expenditures under those contracts. 
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EXIT CONFERENCE 
 
On June 29, 2017, the OSA held an exit conference with the following individuals to discuss the 
results of the consulting services engagement and the findings. 
 
General Services Department:  

Edwynn L. Burckle, Secretary 
Lawrence O. Maxwell, State Purchasing Agent 
Anna Silva, Strategic Sourcing Bureau Chief 
Zella Cox, Chief Financial Officer and Director, Administrative Services Division 
Rebecca Abbo, Internal Auditor 
 
Department of Finance and Administration:  

Dorothy “Duffy” Rodriguez, Secretary 
Paul Kippert, Assistant General Counsel 
Clinton Nicley, Deputy General Counsel 

Department of Information Technology: 

Darryl Ackley, Secretary  
Susan Pentecost, Managing Director, Office of the Chief Information Officer 
 
Office of the State Auditor: 

Sanjay Bhakta, Deputy State Auditor 
Sarita Nair, Chief Government Accountability Officer & General Counsel 
Chelsea Martin, Audit Supervisor 
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ENDNOTES 
 
 

i See Laws 1984, Chapter 65, Section 176.   
ii Section 13-1-29.C, NMSA 1978.  
iii Planning and Design Solutions v. City of Santa Fe, 118 N.M. 707, 885 P. 2d 628 (S. Ct. 1994). 
iv As detailed in Legislative Finance Committee Report #16-09: “The $6 billion spent on HSD-related healthcare is listed 
in SHARE as a block grant, but HSD has claimed an exemption from state purchasing oversight and the Procurement 
Code and it is missing from the sunshine portal. Previous Medicaid contracts (2009) followed the typical procurement 
procedure through DFA. 
v As detailed in Legislative Finance Committee Report #16-09: “The $6 billion spent on HSD-related healthcare is listed 
in SHARE as a block grant, but HSD has claimed an exemption from state purchasing oversight and the Procurement 
Code and it is missing from the sunshine portal. Previous Medicaid contracts (2009) followed the typical procurement 
procedure through DFA. 
vi Governor's Guidelines for Contract Review and Re-Evaluation. Available at: 
http://nmdfa.state.nm.us/uploads/FileLinks/65d145f7463743d893de23b07cf91d5c/Governor's%20Guidelines%20for%
20Contract%20Review%20and%20Re-Evaluation.pdf. 
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APPENDIX A: PROCESSES AT GSD, DFA AND DoIT



$SSHQGL[�$ 

ϯϰ 

1HHG�IRU�JRRGV�RU�VHUYLFHV 
$JHQF\ 

5)3�)25�*22'6�25�6(59,&(6�5(68/7,1*�,1�$�&2175$&7�!�������� 
3$57���RI�� 

6WDWH�3XUFKDVLQJ� 
'LYLVLRQ��63'� 

'HSDUWPHQW�RI�
,QIRUPDWLRQ�
7HFKQRORJ\�
�'R,7� 

'HYHORS�VFRSH�RI�ZRUN��62:��
DQG�RU�VSHFLILFDWLRQV�RU�LWHPV�
QHHGHG�� 

<HV 

&RPSOHWH�5)3�SURFXUHPHQW�
DXWKRUL]DWLRQ�IRUP�DYDLODEOH�RQ�
63'�ZHEVLWH 

6XEPLW�GUDIW�
5)3�WR�'R,7 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

1R &DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

+DQG�GHOLYHU�
SDFNHW�WR�63' 

5HFHSWLRQLVW�UHFHLYHV�LQWDNH�SDFNHW��
5HFHSWLRQLVW�GDWH�VWDPSV�WKH�SDFNHW��
5HFHSWLRQLVW�FUHDWHV�D�IROGHU�WR�KRXVH�
SDFNHW�FRQWHQWV��5HFHSWLRQLVW�GHOLYHUV�
IROGHU�WR�63'¶V�VWDII�PDQDJHU 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�
63'¶V�RQOLQH�HSURFXUHPHQW�WUDFNHU 

%X\HU�ZLOO�ZRUN�ZLWK�WKH�DJHQF\�
WKURXJK�VHYHUDO�LWHUDWLRQV�RI�WKH�UHTXHVW�
IRU�SURSRVDOV��5)3���2QFH�WKH�EX\HU�
EHOLHYHV�WKH�5)3�LV�ILQDOL]HG�WKH�EX\HU�
ZLOO�VXEPLW�WKH�5)3�WR�WKHLU�VXSHUYLVRU� 

%X\HU¶V�VXSHUYLVRU�ZLOO�UHYLHZ�DQG�
DSSURYH�WKH�5)3�RU�PDNH�UHYLVLRQV�
WKHQ�DSSURYH�WKH�5)3�� 

%X\HU�FDQ�SUHSDUH�WR�LVVXH�WKH�5)3�WR�
LQFOXGH������$GGLQJ�WKH�5)3�WR�63'¶V�
LQWHUQDO�DGYHUWLVHPHQW�ORJ�D�ZHHN�LQ�
DGYDQFH�RI�LVVXH�GDWH��7KH�63'�EX\HU�
LQ�FKDUJH�RI�DGYHUWLVLQJ�ZLOO�UHYLHZ�WKH�
ORJ�DQG�FRRUGLQDWH�SXUFKDVLQJ� 
DGYHUWLVHPHQW�QRWLFHV�IRU�WKH�XSFRPLQJ�
ZHHN�������8SORDG�D�FRS\�RI�WKH�5)3�WR�
WKH�HSURFXUHPHQW�V\VWHP�DQG�XSORDG�D�
FRS\�WR�63'¶V�ZHEVLWH��WKHVH�XSORDGV�
FDQ�EH�FRQILJXUHG�WR�QRW�SXEOLFDOO\�
UHOHDVH�XQWLO�WKH�LVVXH�GDWH��WKH�GDWH�RI�
DGYHUWLVHPHQWV��7KH�HSURFXUHPHQW�
V\VWHP�ZLOO�VHQG�DQ�HPDLO�WR�DOO� 
YHQGRUV�UHJLVWHUHG�ZLWK�WKH�FRPPRGLW\�
FRGHV�OLVWHG�DQG�WR�DQ\�DGGLWLRQDO�
UHFRPPHQGHG�VRXUFHV�JLYHQ�E\�WKH�
DJHQF\�RQ�WKH�LVVXH�GDWH�� 

,VVXH�5)3 

%X\HU�FROOHFWV�DFNQRZOHGJPHQW�RI�
UHFHLSW�IRUPV��$5)���)DLOXUH�WR�UHWXUQ�
WKH�$5)�VLJQHG�ZLOO�FRQVWLWXWH�D�
SUHVXPSWLYH�UHMHFWLRQ�RI�WKH�5)3�� 

%X\HU�KROGV�SUH-FRQIHUHQFH�SURSRVDO�
DQG�NHHSV�ORJ�RI�DWWHQGHHV�� 

%X\HU�KROGV�4XHVWLRQ�DQG�$QVZHU��4	$��
VHVVLRQ�ZLWK�SURVSHFWLYH�YHQGRUV�� 

%X\HU�FUHDWHV�5)3�DPHQGPHQWV��LI� 
QHFHVVDU\��DV�D�UHVXOW�RI�4	$�VHVVLRQ 

5)3�FORVHV 

7KH�SURFXUHPHQW�PDQDJHU�ZLOO�ZRUN�
ZLWK�WKH�EX\HU�WR�FODULI\�5)3�VSHFLILFD�
WLRQV��HYDOXDWLRQ�FULWHULD��TXDOLILFDWLRQV��
WHFKQLFDO�SDUDPHWHUV��HWF��XQWLO�WKH�
EX\HU�EHOLHYHV�5)3�LV�DQ�DFFXUDWH��
WKRURXJK�GRFXPHQW� 

,V�WKLV�DQ�,7�
SURFXUHPHQW" 

&UHDWH�LQWDNH�SDFNHW�IRU�
63'�WR�LQFOXGH������6LJQHG�
5)3�SURFXUHPHQW� 
DXWKRUL]DWLRQ�SODQ�����
'UDIW�5)3������+RUL]RQV�
GHFOLQH�HPDLO������/LVW�RI�
UHFRPPHQGHG�VRXUFHV��LI�
NQRZQ������$SSURYHG�
5HTXLVLWLRQ�� 
����&RPPRGLW\�&RGHV��
DQG�����'R,7�DSSURYDO��LI�
DSSOLFDEOH� 

'UDIW�5)3 

1R <HV 

&RQWDFW�+RUL]RQV�IRU�ULJKW�
RI�ILUVW�UHIXVDO 

5HFHLYH�DQG�UHYLHZ�WKH� 
5)3�IRU�FRPSOLDQFH�ZLWK�WKH� 
'R,7�$FW�DQG�([HFXWLYH�
RUGHUV�UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�WKH� 
6WDWH�RI�1HZ�0H[LFR� 

$SSURYH�5)3��2EWDLQ�
WKH�&DELQHW�6HFUHWDU\¶V�
VLJQDWXUH�RQ�WKH�5)3�
FRYHU�VKHHW�� 

(PDLO�DSSURYHG�5)3�
LQFOXGLQJ�VLJQHG�FRYHU�
VKHHW�WR�WKH�DJHQF\�� 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�5)3�
DQG�VHQG�WKH�5)3�EDFN�
WR�WKH�DJHQF\�WR�UHYLVH��
7KH�DJHQF\�ZLOO�WKHQ�UH-
VXEPLW�WKH�5)3�DQG�WKLV�
SURFHVV�ZLOO�FRQWLQXH�
XQWLO�WKH�5)3�LV�GHHPHG�
DSSURSULDWH�E\�'R,7�� 

1RWH��,QIRUPDWLRQ�7HFKQRORJ\� 
�,7��LV�GHILQHG�DV�FRPSXWHU�KDUGZDUH�
DQG�VRIWZDUH�DQG�DQFLOODU\�SURGXFWV�
DQG�VHUYLFHV�LQFOXGLQJ������V\VWHPV�
GHVLJQ�DQG�DQDO\VLV������DFTXLVLWLRQ��
VWRUDJH�DQG�FRQYHUVLRQ�RI�GDWD������
FRPSXWHU�SURJUDPPLQJ������LQIRU�
PDWLRQ�VWRUDJH�DQG� 
UHWULHYDO������YRLFH��UDGLR��YLGHR�DQG�
GDWD�FRPPXQLFDWLRQV������UHTXLVLWH�
V\VWHPV������VLPXODWLRQ�DQG�WHVWLQJ��
DQG�����UHODWHG�LQWHUDFWLRQV�EHWZHHQ�
XVHUV�DQG�LQIRUPDWLRQ�V\VWHPV�� 

5HFHLYH�DSSURYDO�
IURP�'R,7�DQG�
SURFHHG�ZLWK�WKH�
SURFHVV 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�
EX\HU�LQ�WKH�HSURFXUHPHQW�WUDFNHU
�EX\HUV�DUH�W\SLFDOO\�DVVLJQHG�E\�FRP�
PRGLW\� 

6WDII�PDQDJHU�ZLOO�GHOLYHU�IROGHU�WR�WKH�
DVVLJQHG�EX\HU� 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�
HPDLO�QRWLILFDWLRQ�WR�WKH�EX\HU� 
LQIRUPLQJ�WKHP�WKH\�KDYH�EHHQ� 
DVVLJQHG�D�QHZ�SURFXUHPHQW�� 

7R�3DUW���RI�
$SSHQGL[�$ 

1RWH��63'�EX\HUV�DUH�DVVLJQHG�RWKHU�
WDVNV�LQ�DGGLWLRQ�WR�SURFXUHPHQWV�RQ�
EHKDOI�RI�DJHQFLHV��)RU�H[DPSOH�D�
EX\HU�PLJKW�EH�UHVSRQVLEOH�IRU�
KDQGOLQJ�SURFXUHPHQW�YLRODWLRQV�DQG�
SURWHVWV��ZKLOH�DQRWKHU�EX\HU�LV�
DVVLJQHG�WR�KDQGOLQJ�SODFLQJ� 
DGYHUWLVHPHQW�RUGHUV�RQ�EHKDOI�RI�DOO�
EX\HUV��� 
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$SSHQGL[�$ 

ϯϱ 

5)3�)25�*22'6�25�6(59,&(6�5(68/7,1*�,1�$� 
&2175$&7�!��������3$57���RI�� 

$JHQF\ 6WDWH�3XUFKDVLQJ� 
'LYLVLRQ��63'� 

'HSDUWPHQW�RI�
,QIRUPDWLRQ�
7HFKQRORJ\�
�'R,7� 

)URP�3DUW���RI�$SSHQGL[�$ 

%X\HU�PHHWV�ZLWK�WKH�SURFXUHPHQW�
PDQDJHU��30��SULYDWHO\� 

7RJHWKHU�WKH�30�DQG�EX\HU�RSHQ�WKH�
WHFKQLFDO�SURSRVDOV�UHFHLYHG��ELQGHU�
RQH���7KH\�LQYHQWRU\��FUHDWH�D�ORJ�RI�
SURSRVDOV�UHFHLYHG�DQG�NHHS�ER[�WRSV�
ZLWK�WKH�GDWH�VWDPS��7KH\�UHYLHZ�
WHFKQLFDO�SURSRVDOV�ORRNLQJ�IRU� 
QRQ-UHVSRQVLYH�SURSRVDOV��WKRVH�ZKLFK�
GLG�QRW�FRQIRUP�WR�UHTXLUHPHQWV�VHW�
IRUWK�LQ�WKH�5)3��7KH�30�ZLOO�PDNH�
FRSLHV�RI�WKH�WHFKQLFDO�SURSRVDOV�
�ELQGHU�RQH��UHFHLYHG� 

%X\HU�UHWXUQV�ZLWK�WKH�ORJV��ER[�WRSV��RULJLQDO�
WHFKQLFDO�SURSRVDOV�UHFHLYHG��DQG�XQRSHQHG�
FRVW�SURSRVDOV�UHFHLYHG��ELQGHU�WZR��� 

1RWH��63'¶V�5)3�SURFXUHPHQW�JXLGH�VWDWHV�
WKDW�DW�D�PLQLPXP�ELQGHU�RQH�VKRXOG�LQFOXGH��
�D��6LJQHG�OHWWHU�RI�WUDQVPLWWDO���E��7DEOH�RI�
&RQWHQWV���F��SURSRVDO�VXPPDU\��RSWLRQDO���
�G��UHVSRQVH�WR�VSHFLILFDWLRQV�ZLWK�WKH� 
H[FHSWLRQ�RI�FRVW���H��UHVSRQVH�WR�63$¶V�WHUPV�
DQG�FRQGLWLRQV��DQG��J��2IIHURU¶V�DGGLWLRQDO�
WHUPV�DQG�FRQGLWLRQV�� 
 
%LQGHU�WZR�VKRXOG�DW�D�PLQLPXP�LQFOXGH���K��
&RPSOHWHG�FRVW�UHVSRQVH�IRUP���L��FDPSDLJQ�
FRQWULEXWLRQ�IRUP���M��VLJQHG�HPSOR\HH�KHDOWK�
FRYHUDJH�IRUP���N��UHVLGHQW�YHQGRU�RU�UHVLGHQW�
YHWHUDQ�FHUWLILFDWH��LI�DSSOLFDEOH����O��UHVLGHQW�
YHWHUDQV�SUHIHUHQFH�FHUWLILFDWH��LI�DSSOLFDEOH���
�P��FRQIOLFW�RI�LQWHUHVW�DIILGDYLW��LI�DSSOLFD�
EOH���DQG��Q��RWKHU�VXSSRUWLQJ�PDWHULDO�
�RSWLRQDO��� 

%X\HU�VFKHGXOHV�NLFNRII�PHHWLQJ�ZKLFK�DOO�
HYDOXDWLRQ�FRPPLWWHH�PHPEHUV�PXVW�DWWHQG� 

%X\HU�UHOHDVHV�FRSLHV�RI�WKH�FRVW�SURSRVDOV�
�ELQGHU�WZR��UHFHLYHG�WR�WKH�30�DIWHU�EX\HU�
GHHPV�(&0�UHSRUW�LV�VXIILFLHQW 

$IWHU�NLFNRII�PHHWLQJ�DQG�VLJQDWXUH�RI�FRQILGHQWLDOLW\�DJUHHPHQWV�WKH�SURFXUH�
PHQW�PDQDJHU�FDQ�SURFHHG�LQ�WKH�SURFHVV��7KH�30�UHOHDVHV�FRSLHV�RI�DOO�WHFKQLFDO�
SURSRVDOV�UHFHLYHG��ELQGHU�RQH��WR�HDFK�LQGLYLGXDO�(&0�DQG�SURYLGH�VFRUH�VKHHWV��
(&0¶V�UHYLHZ�DQG�VFRUH�DOO�SURSRVDOV�UHFHLYHG�LQGLYLGXDOO\� 

7KH�30�VFKHGXOHV�D�JURXS�PHHWLQJ�IRU�DOO�(&0V��$W�WKH�PHHWLQJ��DOO�(&0V�ZLOO�
UDWH�DOO�WHFKQLFDO�SURSRVDOV��ELQGHU�RQH��UHFHLYHG�DV�D�JURXS� 

7KH�30�GUDIWV�WKH�(&0�UHSRUW�EDVHG�RQ�WKH�(&0V�FRQVHQVXV�IURP�PHHWLQJ 

%X\HU�KROGV�NLFNRII�PHHWLQJ�ZKLFK�SULQFLSDOO\�LV�
KHOG�WR�LQIRUP�PHPEHUV�ZKDW�WKH\�FDQ�DQG�FDQQRW�
GR�DV�SDUW�RI�WKH�SURFHVV��(YDOXDWLRQ�FRPPLWWHH�
PHPEHUV��(&0��VLJQ�FRQILGHQWLDOLW\�DJUHHPHQWV��
%X\HU�NHHSV�VLJQHG�RULJLQDOV� 

7KH�30�VXEPLWV�WKH�GUDIW�(&0�UHSRUW�WR�WKH�EX\HU 

1RWH��7KH�EX\HU�PD\�PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�GUDIW�DQG�VHQG�WKH�
GUDIW�EDFN�WR�WKH�DJHQF\�WR�UHYLVH��7KH�
DJHQF\�ZLOO�WKHQ�UH-VXEPLW�WKH�GUDIW�
DQG�WKLV�SURFHVV�ZLOO�FRQWLQXH�XQWLO�WKH�
(&0�UHSRUW�LV�GHHPHG�VXIILFLHQW�E\�
WKH�EX\HU� 

7KH�30�VFKHGXOHV�D�JURXS�PHHWLQJ�IRU�DOO�(&0V��$W�WKH�PHHWLQJ��DOO�(&0V�ZLOO�
UDWH�WKH�FRVW�SURSRVDOV��ELQGHU�WZR��UHFHLYHG�DV�D�JURXS�DQG�PDNH�WKH� 
UHFRPPHQGDWLRQ�V��IRU�DZDUG�V� 

7KH�30�SUHSDUHV�WKH�ILQDO�(&0�UHSRUW�DQG�VXEPLW�WR�WKH�EX\HU %X\HU�IRUZDUGV�WKH�ILQDO�(&0�UHSRUW�WR�WKH�6WDWH�
3XUFKDVLQJ�$JHQW��63$��RU�KLV�GHVLJQHH�IRU�
VLJQDWXUH�� 

%X\HU�VHQGV�DQ�HOHFWURQLF�FRS\�RI�WKH�ILQDO�
VLJQHG�(&0�UHSRUW�WR�WKH�30��� 

5HFHLYH�VLJQHG�DSSURYHG�(&0�UHSRUW�DQG�ILOH�LQ�SURFXUHPHQW�ILOH 

5HFHLYH�KDUG�FRSLHV�RI�FRQWUDFW��63$�RU�
KLV�GHVLJQHH�ZLOO�UHYLHZ�DQG�VLJQ�WKH�
FRQWUDFW 

3UHSDUH�FRQWUDFW�
XVLQJ�63'¶V�
FRQWUDFW�WHPSODWH 

,V�WKLV�DQ�,7�
SURFXUHPHQW" 

1R <HV 3UHSDUH�FRQWUDFW�XVLQJ�
'R,7¶V�WHPSODWH� 

6XEPLW�FRQWUDFW�WR�'R,7 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�FRQWUDFW�
DQG�VHQG�WKH�FRQWUDFW�EDFN�
WR�WKH�DJHQF\�WR�UHYLVH��
7KH�DJHQF\�ZLOO�WKHQ�UH-
VXEPLW�WKH�FRQWUDFW�DQG�
WKLV�SURFHVV�ZLOO�FRQWLQXH�
XQWLO�WKH�FRQWUDFW�LV�
GHHPHG�DSSURSULDWH�E\�
'R,7�� 

1RWLI\�DJHQF\�RI�
DSSURYHG�FRQWUDFW�DQG�
UHTXHVW�KDUG�FRSLHV�RI�
FRQWUDFW�IRU�VLJQDWXUH� 

5HWXUQ�VLJQHG�KDUG�FRSLHV�RI 
FRQWUDFWV�WR�WKH�DJHQF\ 

2EWDLQ�DJHQF\��YHQGRU��
DQG�10�7D[DWLRQ�DQG�
5HYHQXH�'HSDUWPHQW¶V�
VLJQDWXUHV�RQ�IRXU�KDUG�
FRSLHV�RI�WKH�FRQWUDFW 

5HFHLYH�KDUG�FRSLHV��2EWDLQ�WKH�
&DELQHW�6HFUHWDU\¶V� 
VLJQDWXUH�RQ�KDUG�FRS\�FRQWUDFWV 

5HFHLYH�DSSURYDO�IURP�'R,7�DQG�
SURFHHG�ZLWK�WKH�SURFHVV 

1R 

<HV 

6XEPLW�KDUG�FRSLHV�RI�FRQWUDFW�
WR�63'�IRU�ILQDO�DSSURYDO 

5HFHLYH�DQG�UHYLHZ�WKH�
FRQWUDFW�IRU�FRPSOLDQFH�ZLWK�
WKH�'R,7�$FW�DQG�([HFXWLYH�
RUGHUV�UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�WKH� 
6WDWH�RI�1HZ�0H[LFR� 

,V�WKLV�
,7" 'URS�RII�KDUG�FRSLHV�RI�FRQWUDFW�DW�'R,7 

5HFHLYH�VLJQHG�
KDUG�FRSLHV�IURP�
'R,7�DQG�SURFHHG�
ZLWK�WKH�SURFHVV� 

%X\HU�XSORDGV�DQ�HOHFWURQLF�FRS\�WR�63'¶V�
VHUYHU�DQG�SODFHV�D�FRS\�RI�WKH�VLJQHG�FRQWUDFW�
LQ�WKH�SURFXUHPHQW�ILOH��%X\HU�LQSXWV�WKH�
FRQWUDFW�GHWDLOV�LQWR�6+$5(¶V�FRQWUDFW� 
PRGXOH 

%X\HU�UHWXUQV�WKH�RULJLQDOV�WR�WKH�DJHQF\ 

1RWH��7KH�SURWHVW�SHULRG�VWDUWV�XSRQ�
FRQWUDFW�DZDUG��63$�RU�KLV�GHVLJQHH¶V�
VLJQDWXUH���7KH�SURWHVW�SHULRG�ODVWV�IRU�
���GD\V� 

5HFHLYH�VLJQHG�KDUG�
FRSLHV�IURP�63'�DQG�
SURFHHG�ZLWK� 
SURFXULQJ�WKH�QHHGHG�
VHUYLFHV� 

(QG 
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5)3�)25�352)(66,21$/�6(59,&(6�5(68/7,1*�,1� 
$�&2175$&7�!�������� 

1HHG�IRU�D� 
SURIHVVLRQDO�VHUYLFH 

')$¶V�&RQWUDFWV�
5HYLHZ�%XUHDX�

�&5%� 

$JHQF\ 

'HYHORS�VFRSH�RI�ZRUN��62:��
DQG�HPDLO�62:�WR�WKH�63' 

6WDWH� 
3XUFKDVLQJ� 
'LYLVLRQ� 
�63'� 
63'�HPDLO�
UHFHLYHV�62: 

6WUDWHJLF�6RXUFLQJ�
%XUHDX�&KLHI��66%&��
PDNHV�WKH�� 
GHWHUPLQDWLRQ� 
RI�ZKHWKHU�WKH�62: 
LV�JHQHUDO�RU� 
SURIHVVLRQDO�VHUYLFH� 
LQ�QDWXUH 

66%&�HPDLOV�WKH� 
GHWHUPLQDWLRQ� 
WR�WKH�DJHQF\ 

(PDLO�IURP�
63' 

1RWH��'HWHUPLQDWLRQV� 
UHPDLQ�HIIHFWLYH�IRU�D� 
SHULRG�RI�����GD\V� 
IURP�WKH�GDWH�RI�WKH� 
HPDLO��2QFH�D� 
GHWHUPLQDWLRQ�LV� 
UHFHLYHG�E\�DQ�DJHQF\� 
�WKH�5)3�PXVW�EH�LVVXHG� 
ZLWKLQ�����GD\V�RI�WKH� 
GDWH�WKH�GHWHUPLQDWLRQ�LV� 
UHFHLYHG��$IWHU�����GD\V� 
D�QHZ�GHWHUPLQDWLRQ�PXVW� 
EH�DFTXLUHG� 

,V�63'¶V� 
GHWHUPLQDWLRQ� 
WKDW�62:�LV� 
SURIHVVLRQDO" 1R 

<HV 

3URFHHG�ZLWK�
5)3�WKURXJK�

63'�� 
$SSHQGL[�$ 

,VVXH�5)3��SURYLGH�SXEOLF�
QRWLFH��HYDOXDWH�SURSRVDOV�
UHFHLYHG��QHJRWLDWH�EHVW�DQG�
ILQDO�RIIHUV��DQG�PDNH�DQ�
DZDUG�WR�WKH�RIIHURU�ZKRVH�
SURSRVDO�LV�PRVW� 
DGYDQWDJHRXV�WR�WKH�DJHQF\�� 

3UHSDUH�FRQWUDFW�XVLQJ�')$¶V�
SURIHVVLRQDO�VHUYLFHV�FRQWUDFW�
�36&��7HPSODWH��&UHDWH� 
UHTXLVLWLRQ�DQG�REWDLQ�6+$5(�
DSSURYDO��&UHDWH�FRQWUDFW�LQ�
6+$5(¶V�FRQWUDFW�PRGXOH 

3UHSDUH� 
UHTXHVW�IRU�
SURSRVDO 
�5)3� 

6XEPLW�5)3 
WR�'R,7� 

,V�WKLV�DQ�,7�
SURFXUHPHQW" 

1RWH��,QIRUPDWLRQ�7HFKQRORJ\� 
�,7��LV�GHILQHG�DV�FRPSXWHU�KDUGZDUH�
DQG�VRIWZDUH�DQG�DQFLOODU\�SURGXFWV�
DQG�VHUYLFHV�LQFOXGLQJ������V\VWHPV�
GHVLJQ�DQG�DQDO\VLV������DFTXLVLWLRQ��
VWRUDJH�DQG�FRQYHUVLRQ�RI�GDWD������
FRPSXWHU�SURJUDPPLQJ������LQIRU�
PDWLRQ�VWRUDJH�DQG� 
UHWULHYDO������YRLFH��UDGLR��YLGHR�DQG�
GDWD�FRPPXQLFDWLRQV������UHTXLVLWH�
V\VWHPV������VLPXODWLRQ�DQG�WHVWLQJ��
DQG�����UHODWHG�LQWHUDFWLRQV�EHWZHHQ�
XVHUV�DQG�LQIRUPDWLRQ�V\VWHPV�� 

1R <HV 

'HSDUWPHQW�RI�
,QIRUPDWLRQ�
7HFKQRORJ\�
�'R,7� 

5HFHLYH�DQG�UHYLHZ�WKH� 
5)3�IRU�FRPSOLDQFH�ZLWK�WKH� 
'R,7�$FW�DQG�([HFXWLYH�
RUGHUV�UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�WKH� 
6WDWH�RI�1HZ�0H[LFR� 

$SSURYH�5)3��2EWDLQ�
WKH�&DELQHW�6HFUHWDU\¶V�
VLJQDWXUH�RQ�WKH�5)3�
FRYHU�VKHHW�� 

(PDLO�DSSURYHG�5)3�
LQFOXGLQJ�VLJQHG�FRYHU�
VKHHW�WR�WKH�DJHQF\�� 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�FRQWUDFW�
DQG�VHQG�WKH�FRQWUDFW�EDFN�
WR�WKH�DJHQF\�WR�UHYLVH��
7KH�DJHQF\�ZLOO�WKHQ�UH-
VXEPLW�WKH�FRQWUDFW�DQG�
WKLV�SURFHVV�ZLOO�FRQWLQXH�
XQWLO�WKH�FRQWUDFW�LV�
GHHPHG�DSSURSULDWH�E\�
'R,7�� 

5HFHLYH�DSSURYDO�
IURP�'R,7�DQG�
SURFHHG�ZLWK�WKH�
SURFHVV 

,V�WKLV�
,7" 

1R 

<HV 3UHSDUH�FRQWUDFW�XVLQJ�
'R,7¶V�36&�WHPSODWH� 

6XEPLW�FRQWUDFW�
WR�'R,7 

1RWLI\�DJHQF\�RI�
DSSURYHG�FRQWUDFW�DQG�
UHTXHVW�KDUG�FRSLHV�RI�
FRQWUDFW�IRU�VLJQDWXUH� 

5HWXUQ�VLJQHG�KDUG�FRSLHV�RI 
FRQWUDFWV�WR�WKH�DJHQF\ 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�5)3�
DQG�VHQG�WKH�5)3�EDFN�
WR�WKH�DJHQF\�WR�UHYLVH��
7KH�DJHQF\�ZLOO�WKHQ�UH-
VXEPLW�WKH�5)3�DQG�WKLV�
SURFHVV�ZLOO�FRQWLQXH�
XQWLO�WKH�5)3�LV�GHHPHG�
DSSURSULDWH�E\�'R,7�� 

2EWDLQ�DJHQF\��YHQGRU��
DQG�10�7D[DWLRQ�DQG�
5HYHQXH�'HSDUWPHQW¶V�
VLJQDWXUHV�RQ�IRXU�KDUG�
FRSLHV�RI�WKH�FRQWUDFW 

5HFHLYH�KDUG�FRSLHV��2EWDLQ�WKH�
&DELQHW�6HFUHWDU\¶V� 
VLJQDWXUH�RQ�KDUG�FRS\�FRQWUDFWV 

5HFHLYH�
DSSURYDO�IURP�
'R,7�DQG�
SURFHHG�ZLWK�
WKH�SURFHVV 

1R 

<HV 

&UHDWH�FRQWUDFW�SDFNHW�IRU�
')$¶V�&5%�WR�LQFOXGH������
&RQWUDFW�EULHI������')$� 
$JHQF\�&HUWLILFDWLRQ�)RUP������
6+$5(�FRQWUDFW�PRGXOH�SULQW�
VFUHHQ������$SSURYHG� 
UHTXLVLWLRQ������'HWHUPLQDWLRQ�
RI�6HUYLFHV�HPDLO�IURP�63'��
����+RUL]RQV�GHFOLQH�HPDLO������
FRS\�RI�5)3�DQG�����KDUG�
FRSLHV�RI�VLJQHG�FRQWUDFWV 

&RQWDFW�+RUL]RQV�IRU�ULJKW�
RI�ILUVW�UHIXVDO 

&DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

1R <HV 

5HFHLYH�DQG�UHYLHZ�WKH�36& 
IRU�FRPSOLDQFH�ZLWK�WKH� 
'R,7�$FW�DQG�([HFXWLYH�
RUGHUV�UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�WKH� 
6WDWH�RI�1HZ�0H[LFR� 

,V�WKLV�
,7" 

'URS�RII�KDUG�
FRSLHV�RI�FRQWUDFW�
DW�'R,7 

5HFHLYH�VLJQHG�
KDUG�FRSLHV�IURP�
'R,7�DQG�SURFHHG�
ZLWK�WKH�SURFHVV� 

6XEPLW�SDFNHW�
WR�')$¶V�&5% 

7KH�DQDO\VW�DSSURYHV�WKH�FRQWUDFW�
PRGXOH�LQ�6+$5(��7KH�DQDO\VW�VLJQV�
RII�RQ�WKH�FRQWUDFWV��7KH�DQDO\VW�NHHSV�
D�FRS\�RI�WKH�FRQWUDFW�IRU�WKHLU�ILOHV�
DQG�UHWXUQ�WKH�UHPDLQLQJ�VLJQHG�FRQ�
WUDFWV�WR�WKH�$JHQF\��7KH�DQDO\VW�GDWHV�
WKH�FRQWUDFW�EULHI�WR�QRWH�WKH�GDWH�WKH�
FRQWUDFW�OHIW�&5% 

5HFHLYH�VLJQHG�KDUG�
FRSLHV�IURP�')$¶V�&5%�
DQG�SURFHHG�ZLWK� 
SURFXULQJ�WKH�QHHGHG�
VHUYLFHV� 

(QG 

&5%�UHFHLYHV�WKH�SDFNHW��&5%¶V�
DQDO\VWV�DUH�DVVLJQHG�WR�UHYLHZ�FRQ�
WUDFWV�E\�DJHQF\��L�H��RQO\�RQH�VWDII�
ZLOO�UHYLHZ�DOO�GRFXPHQWV�IRU�DJHQF\�
;���&5%�GDWHV�WKH�FRQWUDFW�EULHI�WR�
DFNQRZOHGJH�UHFHLSW�GDWH 

&5%¶V�DQDO\VW�UHYLHZV�WKH�SDFNHW¶V�
FRQWHQWV��7KH�DQDO\VW�UHYLHZV�WKDW�DOO�
LWHPV�RQ�')$¶V�FKHFNOLVW�ZHUH�LQFOXG�
HG�LQ�SDFNHW��7KH�DQDO\VW�UHYLHZV�WKDW�
VFRSH�RI�ZRUN�LQ�5)3�DQG�VFRSH�RI�
ZRUN�LQ�FRQWUDFW�PDWFK��,I�WKH�DQDO\VW�
EHOLHYHV�VXSSRUWLQJ�GRFXPHQWDWLRQ�DUH�
VXIILFLHQW�WKH�FRQWUDFW�LV�DSSURYHG��,I�
WKH�VXSSRUWLQJ�GRFXPHQWDWLRQ�LV�
LQVXIILFLHQW��WKH�DQDO\VW�ZLOO�UHMHFW�WKH�
FRQWUDFW�DQG�VHQG�FRPPHQWV�WR�WKH�
DJHQF\�IRU�FRUUHFWLRQ�DQG�UH-VXEPLWWDO 

1RWH��7KH�FRQWUDFW�EULHI�
LV�D�IRUP�GHYHORSHG�E\�
')$�DQG�DYDLODEOH�RQ�
')$¶V�ZHEVLWH��7KLV�
IRUP�LV�WR�EH�ILOOHG�RXW�E\�
WKH�DJHQF\�IRU�HDFK�DQG�
HYHU\�FRQWUDFW�VXEPLW�WR�
')$��7KH�IRUP�UHTXHVWV�
EDVLF�LQIRUPDWLRQ�DERXW�
WKH�FRQWUDFW�VXFK�DV�
YHQGRU�QDPH��DGGUHVV��
SKRQH�QXPEHU��DJHQF\�
FRGH��FRQWUDFW�QXPEHU��
FRQWUDFW�WHUP��D�EULHI�
GHVFULSWLRQ�RI�VHUYLFH�
DQG�D�FKHFNOLVW�RI�
UHTXLUHPHQWV�IRU� 
VXEPLVVLRQ�LQFOXGLQJ������
WKH�DJHQF\�FHUWLILHV�WR�
')$�WKDW�DOO�UHOHYDQW�
UHTXLUHPHQWV�RI�WKH�
SURFXUHPHQW�FRGH�KDYH�
EHHQ�IROORZHG������WKH�
DJHQF\�FHUWLILHV�WR�')$�
WKDW�WKH�FRQWUDFWRU�ZLOO�
SHUIRUP�DW�DOO�WLPHV�DV�DQ� 
LQGHSHQGHQW�FRQWUDFWRU�
IRU�WKH�SXUSRVH�RI�,56�
WD[�FRPSOLDQFH�DQG�LV�QRW�
SHUIRUPLQJ�VHUYLFHV�DV�
DQ�HPSOR\HH�RI�WKH�
DJHQF\��DQG�����WKH�
DJHQF\�FHUWLILHV�WR�')$�
WKDW�WKH�DJHQF\�KDV�
SHUIRUPHG�D�OHJDO�UHYLHZ�
DQG�WKH�FRQWUDFW�LV�LQ�
FRPSOLDQFH�ZLWK�DOO�
IHGHUDO�DQG�VWDWH�ODZV��
UXOHV�DQG�UHJXODWLRQV�� 
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$JHQF\ 6WDWH�3XUFKDVLQJ�'LYLVLRQ��63'� 
1HHG�IRU�JRRGV�RU�VHUYLFHV 

'HYHORS�VFRSH�RI�ZRUN��62:��
DQG�RU�VSHFLILFDWLRQV�RU�LWHPV�
QHHGHG�� 

<HV 

&UHDWH�LQWDNH�SDFNHW�IRU�63'�WR�
LQFOXGH������$SSURYHG�UHTXLVLWLRQ��
����6SHFLILFDWLRQV�DQG�RU�LWHPV�
QHHGHG������+RUL]RQV�GHFOLQH�
HPDLO������5HFRPPHQGHG�VRXUFHV��
DQG�����&RPPRGLW\�FRGHV 

&RQWDFW�+RUL]RQV�IRU�ULJKW�
RI�ILUVW�UHIXVDO 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

&DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

+DQG�GHOLYHU�
SDFNHW�WR�63' 

5HFHSWLRQLVW�UHFHLYHV�LQWDNH�SDFNHW��5HFHSWLRQLVW�GDWH�VWDPSV�WKH�SDFNHW��5HFHSWLRQLVW�
FUHDWHV�D�IROGHU�IRU�SDFNHW�FRQWHQWV��5HFHSWLRQLVW�GHOLYHU�IROGHU�WR�63'¶V�VWDII�PDQDJHU 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�63'¶V�RQOLQH�HSURFXUHPHQW�WUDFNHU 

%X\HU�ZLOO�ZRUN�ZLWK�WKH�DJHQF\�WKURXJK�VHYHUDO�LWHUDWLRQV�RI�WKH�LQYLWDWLRQ�WR�ELG��,7%���
2QFH�WKH�EX\HU�EHOLHYHV�WKH�,7%�LV�ILQDOL]HG�WKH�EX\HU�FDQ�SUHSDUH�WR�LVVXH�,7%� 

7KH�SURFXUHPHQW�PDQDJHU�ZLOO�ZRUN�
ZLWK�WKH�EX\HU�WR�FODULI\�,7%� 
VSHFLILFDWLRQV�DQG�LWHPV�QHHGHG�XQWLO�
WKH�SURJUDP�PDQDJHU�EHOLHYHV�,7%�LV�
DQ�DFFXUDWH��WKRURXJK�GRFXPHQW� 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�EX\HU�LQ�WKH�HSURFXUHPHQW�WUDFNHU��EX\HUV�DUH�W\SLFDOO\�
DVVLJQHG�E\�FRPPRGLW\� 

6WDII�PDQDJHU�ZLOO�GHOLYHU�IROGHU�WR�WKH�DVVLJQHG�EX\HU� 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�HPDLO�QRWLILFDWLRQ�WR�WKH�EX\HU�LQIRUPLQJ�WKHP�
WKH\�KDYH�EHHQ�DVVLJQHG�D�QHZ�SURFXUHPHQW�� 

%X\HU�FDQ�SUHSDUH�WR�LVVXH�WKH�,7%�WR�LQFOXGH������$GGLQJ�WKH�,7%�WR�63'¶V�LQWHUQDO�
DGYHUWLVHPHQW�ORJ�D�ZHHN�LQ�DGYDQFH�RI�LVVXH�GDWH��7KH�63'�EX\HU�LQ�FKDUJH�RI� 
DGYHUWLVLQJ�ZLOO�UHYLHZ�WKH�ORJ�DQG�FRRUGLQDWH�SXUFKDVLQJ�DGYHUWLVHPHQW�QRWLFHV�IRU�WKH�
XSFRPLQJ�ZHHN�������8SORDG�D�FRS\�RI�WKH�,7%�WR�WKH�HSURFXUHPHQW�V\VWHP�DQG�XSORDG�D�
FRS\�WR�63'¶V�ZHEVLWH��WKHVH�XSORDGV�FDQ�EH�FRQILJXUHG�WR�QRW�SXEOLFDOO\�UHOHDVH�XQWLO�
WKH�LVVXH�GDWH��WKH�GDWH�RI�DGYHUWLVHPHQWV��7KH�HSURFXUHPHQW�V\VWHP�ZLOO�VHQG�DQ�HPDLO�WR�
DOO�YHQGRUV�UHJLVWHUHG�ZLWK�WKH�FRPPRGLW\�FRGHV�OLVWHG�DQG�WR�DQ\�DGGLWLRQDO� 
UHFRPPHQGHG�VRXUFHV�JLYHQ�E\�WKH�DJHQF\�RQ�WKH�LVVXH�GDWH�� 1RWH��63'�EX\HUV�DUH�DVVLJQHG�RWKHU�

WDVNV�LQ�DGGLWLRQ�WR�SURFXUHPHQWV�RQ�
EHKDOI�RI�DJHQFLHV��)RU�H[DPSOH�D�
EX\HU�PLJKW�EH�UHVSRQVLEOH�IRU�
KDQGOLQJ�SURFXUHPHQW�YLRODWLRQV�DQG�
SURWHVWV��ZKLOH�DQRWKHU�EX\HU�LV�
DVVLJQHG�WR�KDQGOLQJ�SODFLQJ� 
DGYHUWLVHPHQW�RUGHUV�RQ�EHKDOI�RI�DOO�
EX\HUV��� 

,VVXH�,7% 

,7%�FORVHV 

%X\HU�KROGV�SXEOLF�RSHQLQJ�RI�DOO�ELGV�UHFHLYHG��$OO�YHQGRUV�ZKR�ELG�DUH�ZHOFRPH�WR�
DWWHQG�WKH�SXEOLF�RSHQLQJ�� 

%X\HU�ZLOO�UHDG�DORXG�DOO�ELGV�UHFHLYHG�DW�WKLV�PHHWLQJ�LQFOXGLQJ�HOHFWURQLF�ELGV�UHFHLYHG�
�ZKLFK�ZLOO�EH�YLHZHG�GLUHFWO\�IURP�WKH�RQOLQH�HSURFXUHPHQW�V\VWHP��� 

%X\HU��LQIRUPV�YHQGRUV�WKDW�DOWKRXJK�WKH\�DUH�DZDUH�RI�ZKR�KDG�WKH�ORZHVW�ELG��WKH�
DZDUG�LV�QRW�RIILFLDO�XQWLO�63'�IDFWRUV�LQ�DQ\�SUHIHUHQFHV 

%X\HU��ZLOO�ORJ�DOO�ELGV�UHFHLYHG�LQ�WKH�SURFXUHPHQW�ILOH��%X\HU�ZLOO�SULQW�DOO�HOHFWURQLF�
ELGV�UHFHLYHG�IRU�WKH�KDUG-FRS\�SURFXUHPHQW�ILOH 

%X\HU�SUHSDUH�ELG�WDEXODWLRQ�RI�DOO�ELGV�UHFHLYHG�WDNLQJ�LQWR�DFFRXQW�DQ\�SUHIHUHQFHV�� 

%X\HU�ZLOO�HPDLO�DJHQF\�WKH�ELG�WDEXODWLRQ� 5HFHLYH�DQG�UHYLHZ�ELG�WDEXODWLRQ 

3URYLGH�LQSXW�DERXW�WKH�DZDUG�V� %X\HU�ZLOO�PDNH�WKH�DZDUG�V���%X\HU�VHQGV�D�FRS\�RI�WKH�DZDUG�V��WR�WKH�DJHQF\�DQG�WKH�
YHQGRU�V��� 

%X\HU�SUHSDUHV�SULFH�DJUHHPHQW��63'�ZLOO�HYDOXDWH�ZKHWKHU�RU�QRW�WKHUH�LV�VXIILFLHQW�
GHPDQG�DPRQJVW�WKH�RWKHU�VWDWH�DJHQFLHV�DQG�ORFDO�SXEOLF�ERGLHV�WR�ZDUUDQW�WXUQLQJ�WKLV�
LQWR�D�VWDWHZLGH�SULFH�DJUHHPHQW�RWKHUZLVH�LW�ZLOO�UHPDLQ�DQ�DJHQF\�SULFH�DJUHHPHQW 

%X\HU¶V�VXSHUYLVRU�UHYLHZV�WKH�SULFH�DJUHHPHQW�DQG�VXSSRUWLQJ�GRFXPHQWDWLRQ 

)RUZDUGV�WR�WKH�6WDWH�3XUFKDVLQJ�$JHQW�RU�KLV�GHVLJQHH�IRU�VLJQDWXUH� 

%X\HU�XSORDGV�DQ�HOHFWURQLF�FRS\�WR�63'¶V�VHUYHU�DQG�SODFHV�D�FRS\�RI�WKH�VLJQHG�SULFH�
DJUHHPHQW�LQ�WKH�SURFXUHPHQW�ILOH��%X\HU�LQSXWV�WKH�FRQWUDFW�GHWDLOV�LQWR�6+$5(¶V�
FRQWUDFW�PRGXOH��,I�LW�ZDV�GHWHUPLQHG�WKDW�WKLV�QHHGHG�WR�EH�D�VWDWHZLGH�SULFH�DJUHHPHQW�
�6:3$���WKH�EX\HU�DOVR�XSORDGV�WKH�FRQWUDFW�WR�63'¶V�ZHEVLWH�OLVWLQJ�RI�63:$V 

%X\HU�HPDLOV�D�FRS\�RI�WKH�VLJQHG�H[HFXWHG�SULFH�DJUHHPHQW�WR�WKH�DJHQF\ 

5HFHLYH�H[HFXWHG�SULFH�
DJUHHPHQW�IURP�63'�DQG�
SURFHHG�ZLWK�SURFXULQJ�WKH�
QHHGHG�JRRGV�RU�VHUYLFHV� 

(QG 

1R 
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$JHQF\ 

(PHUJHQF\�QHHG�IRU�D�JRRGV��VHUYLFHV��RU� 
SURIHVVLRQDO�VHUYLFHV 

')$¶V�)LQDQFLDO�&RQWURO�
'LYLVLRQ��)&'� 

&RPSOHWH�WKH�ZULWWHQ�HPHUJHQF\� 
MXVWLILFDWLRQ�IRUP� 

2EWDLQ�DSSURSULDWH�VLJQDWXUH�DSSURYDOV 

:LWKLQ�WKUHH�EXVLQHVV�GD\V�RI�DZDUGLQJ�
WKH�HPHUJHQF\�SURFXUHPHQW�FRQWUDFW�WKH�
DJHQF\�VKDOO�SURYLGH�WKH�LQIRUPDWLRQ�
GHVFULEHG��OHIW��WR�WKH�GHSDUWPHQW�RI�
LQIRUPDWLRQ�WHFKQRORJ\�IRU�SRVWLQJ�RQ�WKH�
VXQVKLQH�SRUWDO�DQG�IRUZDUG�WKH�VDPH�
LQIRUPDWLRQ�WR�WKH�OHJLVODWLYH�ILQDQFH�
FRPPLWWHH� 

1RWH��'HWHUPLQH�LI�DQ�HPHUJHQF\�FRQGLWLRQ�
H[LVWV�WKDW�UHTXLUHV�WKH�SXUFKDVH�RI�VHUYLFHV�
RU�LWHPV�RI�WDQJLEOH�SHUVRQDO�SURSHUW\��RU�
LPPHGLDWH�FRQVWUXFWLRQ��ZKLFK�FDQQRW�EH�
PHW�WKURXJK�QRUPDO�SURFXUHPHQW�PHWKRGV�� 
 
(PHUJHQF\�FRQGLWLRQ�PHDQV�WKDW�ZLWKRXW�
WKH�SXUFKDVH��DQ\�RI�WKH�IROORZLQJ�ZRXOG�EH�
VHULRXVO\�WKUHDWHQHG�� 
�D��WKH�IXQFWLRQLQJ�RI�JRYHUQPHQW�� 
�E��WKH�SUHVHUYDWLRQ�RU�SURWHFWLRQ�RI� 
SURSHUW\��RU 
�F��WKH�KHDOWK�RU�VDIHW\�RI�DQ\�SHUVRQ� 
 
7KH�*RYHUQRU�RI�WKH�6WDWH�RI�1HZ�0H[LFR�
KDV�DOVR�LVVXHG�JXLGHOLQHV�ZKLFK�VWDWHV��³D�
WUXH�µHPHUJHQF\¶�PXVW�H[LVW��L�H��D�WKUHDW�WR�
WKH�IXQFWLRQ�RI�JRYHUQPHQW��OLYHV��KHDOWK�RU�
SURSHUW\���(PHUJHQFLHV�GR�QRW�VLPSO\�H[LVW�
IURP�D�QHHG�WR�SURFXUH�WKH�VHUYLFHV�µQRZ¶��
RU�IURP�WLPH�SUHVVXUH�WR�LPSOHPHQW�D�QHZ�
FRQWUDFW�� 

3UHSDUH�D�PHPRUDQGXP�DGGUHVVHG��WR�
)&'¶V�GLUHFWRU�VWDWLQJ�WKH�HPHUJHQF\��
LGHQWLI\LQJ�WKH�FDWHJRU\��D�E�F��OHIW��
ZLWKLQ�ZKLFK�WKH�HPHUJHQF\�LV�MXVWLILHG��
7KH�PHPR�VKRXOG�RULJLQDWH�IURP�WKH�
FKLHI�ILQDQFLDO�RIILFHU�RI�WKH�DJHQF\ 

6XEPLW�WKH�PHPR�DQG�DQ\�VXSSRUWLQJ�
GRFXPHQWDWLRQ�ZLWKLQ�ILYH�ZRUNLQJ�GD\V�
WR�)&' 

)&'�UHFHLYHV�WKH�HPHUJHQF\� 
PHPRUDQGXP�DQG�DQ\�VXSSRUWLQJ� 
GRFXPHQWDWLRQ 

)&'¶V�GLUHFWRU�UHYLHZV�WKH�
PHPR�DQG�VXSSRUWLQJ� 
'RFXPHQWDWLRQ��LI�DQ\� 

,V�HPHUJHQF\�
MXVWLILFDWLRQ�
VXIILFLHQW"� 

6LJQ�DQG�GDWH�HPHUJHQF\�
PHPRUDQGXP�DQG�UHWXUQ�
WR�DJHQF\ 

3UHSDUH�OHWWHU�DGGUHVVHG�
WR�WKH�DJHQF\�RXWOLQLQJ�
ZK\�WKH�HPHUJHQF\�ZDV�
UHMHFWHG�DQG�LQIRUP�WKH�
DJHQF\�WR�SURFHHG�ZLWK�
FRPSHWLWLYH�SURFXUHPHQW�
PHWKRGV 

<HV 1R 

6HQG�OHWWHU�DQG�UHWXUQ�
PHPR�DQG�GRFXPHQWV�
UHFHLYHG�WR�WKH�DJHQF\ 

)&'�UHFHSWLRQLVW�PDNHV�
D�FRS\�RI�WKH�DSSURYHG�
VLJQHG�HPHUJHQF\� 
PHPR�IRU�)&'�ILOHV� 

)&'�UHWXUQV�GRFXPHQWV�
DQG�RULJLQDO�DSSURYHG�
HPHUJHQF\�PHPR�WR�
DJHQF\ 

5HFHLYH�DSSURYHG�PHPR�DQG�RULJLQDO�
GRFXPHQWV��3URFHHG�ZLWK�WKH�SURFHVV 

1RWH��7KH�IROORZLQJ�LV�UHTXLUHG�E\�6WDWXWH�
WR�EH�PDGH�SXEOLF�� 
����WKH�FRQWUDFWRU¶V�QDPH�DQG�DGGUHVV� 
����WKH�DPRXQW�DQG�WHUP�RI�WKH�FRQWUDFW�� 
����D�OLVWLQJ�RI�WKH�VHUYLFHV��FRQVWUXFWLRQ�RU�
LWHPV�RI�WDQJLEOH�SHUVRQDO�SURSHUW\�SUR�
FXUHG�XQGHU�WKH�FRQWUDFW�� 
����VWDWH�LW�ZDV�DQ�HPHUJHQF\�SURFXUHPHQW�
FRQWUDFW��DQG 
����WKH�MXVWLILFDWLRQ�IRU�WKH�SURFXUHPHQW�
PHWKRG 
 
7KH�6WDWH�3XUFKDVLQJ�'HSDUWPHQW��63'��
KDV�RQ�LWV�ZHEVLWH�DQ�HPHUJHQF\�VROH�VRXUFH�
GDWDEDVH�ZKHUH�DJHQFLHV�FDQ�SRVW�VXFK�
SURFXUHPHQWV��$JHQFLHV�DUH�QRW�UHTXLUHG�WR�
SXEOLVK�WKHLU�SURFXUHPHQWV�WKURXJK�63'¶V�
ZHEVLWH��KRZHYHU�WKRVH�WKDW�FKRRVH�WR�GR�
VD\�ZLOO�IXOILOO�WKHLU�VWDWXWRU\�REOLJDWLRQV�E\�
HQWHULQJ�WKH�UHTXLUHG�LQIRUPDWLRQ�RQO\�RQH�
WLPH�DQG�LQ�RQO\�RQH�SODFH��2QFH�DQ�HPHU�
JHQF\�SURFXUHPHQW�LV�HQWHUHG�LQWR�63'¶V�
GDWDEDVH�WKLV�LQIRUPDWLRQ�LV�IRUZDUGHG�WR�
WKH�/)&�DQG�'R,7�WR�EH�SRVWHG�RQ�WKH�
VXQVKLQH�SRUWDO�� 

3URFXUH�QHHGHG�HPHUJHQF\�JRRGV�RU�
VHUYLFHV 

(QG 
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$JHQF\ 6WDWH�3XUFKDVLQJ� 
'LYLVLRQ��63'� 1HHG�IRU�D�JRRGV��VHUYLFHV��RU� 

SURIHVVLRQDO�VHUYLFHV 

'HYHORS�VFRSH�RI�ZRUN��62:��DQG�HPDLO�
62:�WR�WKH�6WDWH�3XUFKDVLQJ�$JHQW 

63'�HPDLO�UHFHLYHV�62:� 

6WUDWHJLF�6RXUFLQJ�%XUHDX�&KLHI��66%&��PDNHV�WKH�
GHWHUPLQDWLRQ�RI�ZKHWKHU�WKH�62:�LV�JHQHUDO�RU�
SURIHVVLRQDO�VHUYLFH�LQ�QDWXUH 

66%&�HPDLOV�WKH�GHWHUPLQDWLRQ�WR�WKH�DJHQF\ (PDLO�IURP�
63' 

1RWH��'HWHUPLQDWLRQV�UHPDLQ�
HIIHFWLYH�IRU�D�SHULRG�RI�����GD\V� 
IURP�WKH�GDWH�WKH�VROH�VRXUFH�
SURFXUHPHQW�FRPSOHWHV�LWV����
GD\�SRVWLQJ�UHTXLUHG�E\�ODZ�� 

,V�63'¶V� 
GHWHUPLQDWLRQ� 
WKDW�62:�LV� 
SURIHVVLRQDO" 

&RQWDFW�+RUL]RQV�DQG�SURYLGH�
62:�IRU�ULJKW�RI�ILUVW�UHIXVDO 

&DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

1R <HV 

<HV 
1R 

&UHDWH�LQWDNH�SDFNHW�IRU�63'�WR� 
LQFOXGH������6LJQHG�ZULWWHQ�VROH�VRXUFH�
MXVWLILFDWLRQ�IRUP�����$SSURYHG� 
5HTXLVLWLRQ������+RUL]RQV�GHFOLQH�
HPDLO������$�FRVW�HVWLPDWH�RI�WKH� 
FRQWUDFW�YDOXH�RI�WKH�VROH�VRXUFH������
')$¶V�DSSURYDO�IRU�WHUPV�ORQJHU�WKDQ�
RQH�\HDU��LI�µDSSOLFDEOH��DQG�����2WKHU�
VXSSRUWLQJ�GRFXPHQWDWLRQ�DV�QHFHVVDU\ 

5HFHSWLRQLVW�UHFHLYHV�LQWDNH�SDFNHW��5HFHSWLRQLVW�
GDWH�VWDPSV�WKH�SDFNHW��5HFHSWLRQLVW�FUHDWHV�D�IROGHU�
WR�KRXVH�SDFNHW�FRQWHQWV��5HFHSWLRQLVW�GHOLYHUV�
IROGHU�WR�63'¶V�VWDII�PDQDJHU 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�63'¶V�RQOLQH�
HSURFXUHPHQW�WUDFNHU 

%X\HU�ZLOO�FRPSDUH�WKH�KDUG�FRS\�GRFXPHQWV�UH�
FHLYHG�WR�WKRVH�SRVWHG�RQ�63'¶V�ZHEVLWH��7KH�EX\HU�
ZLOO�YHULI\�WKH�DSSURSULDWH�VLJQDWXUHV�ZHUH�REWDLQHG��
7KH�EX\HU�ZLOO�UHVHDUFK�WR�VHH�LI�WKHUH�DUH�PXOWLSOH�
YHQGRUV�DYDLODEOH�DQG�UHMHFW�WKH�VROH�VRXUFH�LI�WKDW�LV�
WKH�FDVH��,I�EX\HU�GHHPV�WKH�VROH�VRXUFH�DQG�VXSSRUW�
LV�VXIILFLHQW�WKH�EX\HU�ZLOO�IRUZDUG�WKH�ILOH�WR�WKHLU�
VXSHUYLVRU 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�EX\HU�LQ�WKH�
HSURFXUHPHQW�WUDFNHU��EX\HUV�DUH�W\SLFDOO\�DVVLJQHG�
EDVHG�RQ�ZRUN�ORDG� 

6WDII�PDQDJHU�ZLOO�GHOLYHU�IROGHU�WR�WKH�DVVLJQHG�
EX\HU� 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�HPDLO� 
QRWLILFDWLRQ�WR�WKH�EX\HU�LQIRUPLQJ�WKHP�WKH\�KDYH�
EHHQ�DVVLJQHG�D�QHZ�SURFXUHPHQW�� 

3RVW�VROH�VRXUFH�WR�63'¶V�
ZHEVLWH�DQG�KDQG�GHOLYHU�SDFNHW�
WR�63' 

6XSHUYLVRU�ZLOO�UHYLHZ�WKH�ILOH�DQG�LI�VXSHUYLVRU�
GHWHUPLQHV�WKH�VROH�VRXUFH�LV�DSSURSULDWH�WKH�VXSHU�
YLVRU�ZLOO�LQLWLDO�RQH�RI�WKH�IRUPV�LQ�WKH�GRFXPHQW�
�W\SLFDOO\�WKH�VROH�VRXUFH�MXVWLILFDWLRQ�IRUP��DQG�
UHWXUQ�ILOH�WR�WKH�EX\HU 

%X\HU�ZLOO�SXEOLVK�WKH�VROH�VRXUFH�SRVWLQJ��7KH�
EX\HU�DQG�WKH�DJHQF\�ZLOO�UHFHLYH�DQ�DXWRPDWLF�
HPDLO�QRWLI\LQJ�WKHP�WKDW�WKH�VROH�VRXUFH�KDV�VXF�
FHVVIXOO\�SRVWHG 

1RWH��3RVWLQJ�WR�63'¶V�ZHEVLWH�LV�QRW�
RIILFLDO�DQG�UHPDLQV�LQ�µSHQGLQJ¶�
VWDWXV�XQWLO�DQ�63'�EX\HU�FOLFNV�
µSXEOLVK¶�RQ�63'¶V�ZHEVLWH�IRU�WKH�
VROH�VRXUFH��7KH�VROH�VRXUFH�SRVWLQJ�
IURP�WKH�DJHQF\�ZLOO�EH�QRW�EH�YLVLEOH�
WR�WKH�SXEOLF�DQG�WKH����GD\�FRXQW�
ZLOO�QRW�VWDUW�XQWLO�63'�DSSURYHV�WKH�
VROH�VRXUFH�� 

%X\HU�DQG�WKH�DJHQF\�ZLOO�UHFHLYH�DQ�DXWRPDWLF�
HPDLO�QRWLI\LQJ�WKHP�WKDW�WKH�VROH�VRXUFH�KDV�EHHQ�
SRVWHG�IRU����GD\V�� 

%X\HU�DQG�WKH�DJHQF\�ZLOO�UHFHLYH�DQ�DXWRPDWLF�HPDLO�QRWLI\LQJ�WKHP�WKDW�WKH�
VROH�VRXUFH�KDV�EHHQ�SRVWHG�IRU����GD\V��$JHQF\�FDQ�SURFHHG�ZLWK�SURFHVV� 

'HSDUWPHQW�RI� 
,QIRUPDWLRQ�
7HFKQRORJ\�
�'R,7� 

1RWH��,QIRUPDWLRQ�
7HFKQRORJ\��,7��LV�
GHILQHG�DV�FRPSXWHU�
KDUGZDUH�DQG�VRIWZDUH�
DQG�DQFLOODU\�SURGXFWV�
DQG�VHUYLFHV�LQFOXGLQJ��
����V\VWHPV�GHVLJQ�DQG�
DQDO\VLV������DFTXLVLWLRQ��
VWRUDJH�DQG�FRQYHUVLRQ�
RI�GDWD������FRPSXWHU�
SURJUDPPLQJ������
LQIRUPDWLRQ�VWRUDJH�DQG�
UHWULHYDO������YRLFH��UDGLR��
YLGHR�DQG�GDWD� 
FRPPXQLFDWLRQV������
UHTXLVLWH�V\VWHPV������
VLPXODWLRQ�DQG�WHVWLQJ��
DQG�����UHODWHG� 
LQWHUDFWLRQV�EHWZHHQ�
XVHUV�DQG�LQIRUPDWLRQ�
V\VWHPV�� 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�
FRQWUDFW�DQG�VHQG�WKH�
FRQWUDFW�EDFN�WR�WKH�
DJHQF\�WR�UHYLVH��7KH�
DJHQF\�ZLOO�WKHQ� 
UH-VXEPLW�WKH�FRQ�
WUDFW�DQG�WKLV�SURFHVV�
ZLOO�FRQWLQXH�XQWLO�
WKH�FRQWUDFW�LV�
GHHPHG�DSSURSULDWH�
E\�'R,7�� 

1RWLI\�DJHQF\�RI�
DSSURYHG�FRQWUDFW�
DQG�UHTXHVW�KDUG�
FRSLHV�RI�FRQWUDFW�
IRU�VLJQDWXUH� 

5HWXUQ�VLJQHG�KDUG�
FRSLHV�RI�FRQWUDFWV�
WR�WKH�DJHQF\ 

5HFHLYH�KDUG� 
FRSLHV��2EWDLQ�WKH�
&DELQHW�6HFUHWDU\¶V� 
VLJQDWXUH�RQ�KDUG�
FRS\�FRQWUDFWV 

5HFHLYH�DQG�UHYLHZ�
WKH�FRQWUDFW�IRU�
FRPSOLDQFH�ZLWK�WKH�
'R,7�$FW�DQG�
([HFXWLYH�RUGHUV�
UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�
WKH�6WDWH�RI�1HZ�
0H[LFR� 

3URFHHG�ZLWK�
SURFHVV�

WKURXJK�&5%��
$SSHQGL[�) 

5HFHLYH�KDUG�FRSLHV�RI�FRQWUDFW��63$�RU�KLV�
GHVLJQHH�ZLOO�UHYLHZ�DQG�VLJQ�WKH�FRQWUDFW 

3UHSDUH�FRQWUDFW�
XVLQJ�63'¶V�
FRQWUDFW�WHPSODWH 

,V�WKLV�DQ�,7�
SURFXUHPHQW" 

1R <HV 

3UHSDUH�FRQWUDFW�XVLQJ�
'R,7¶V�WHPSODWH� 

6XEPLW�FRQWUDFW�WR�'R,7 
2EWDLQ�DJHQF\��YHQGRU��
DQG�10�7D[DWLRQ�DQG�
5HYHQXH�'HSDUWPHQW¶V�
VLJQDWXUHV�RQ�IRXU�KDUG�
FRSLHV�RI�WKH�FRQWUDFW 

5HFHLYH�DSSURYDO�IURP�'R,7�DQG�
SURFHHG�ZLWK�WKH�SURFHVV 

1R <HV 

6XEPLW�KDUG�
FRSLHV�RI�FRQWUDFW�
WR�63'�IRU�ILQDO�
DSSURYDO 

,V�WKLV�
,7" 'URS�RII�KDUG�FRSLHV�RI�FRQWUDFW�DW�'R,7 

5HFHLYH�VLJQHG�KDUG�FRSLHV�IURP�
'R,7�DQG�SURFHHG�ZLWK�WKH�SURFHVV� 

%X\HU�XSORDGV�DQ�HOHFWURQLF�FRS\�WR�63'¶V�VHUYHU�
DQG�SODFHV�D�FRS\�RI�WKH�VLJQHG�FRQWUDFW�LQ�WKH�
SURFXUHPHQW�ILOH��%X\HU�LQSXWV�WKH�FRQWUDFW�GHWDLOV�
LQWR�6+$5(¶V�FRQWUDFW�PRGXOH 

%X\HU�UHWXUQV�WKH�RULJLQDOV�WR�WKH�DJHQF\ 

5HFHLYH�VLJQHG�KDUG�
FRSLHV�IURP�63'�DQG�
SURFHHG�ZLWK� 
SURFXULQJ�WKH�QHHGHG�
VHUYLFHV� 

(QG 
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$SSHQGL[�$ 

ϰϬ 

62/(�6285&(�352&85(0(17�)25�352)(66,21$/�6(59,&(6� 

')$¶V� 
&RQWUDFWV� 

5HYLHZ�%XUHDX 
��&5%� 

$JHQF\ 6WDWH� 
3XUFKDVLQJ� 
'LYLVLRQ�
�63'� 

1HHG�IRU�D�JRRGV��VHUYLFHV��RU� 
SURIHVVLRQDO�VHUYLFHV 

'HYHORS�VFRSH�RI�ZRUN��62:��DQG�HPDLO�
62:�WR�WKH�6WDWH�3XUFKDVLQJ�$JHQW 

63'�HPDLO�UHFHLYHV�62:� 

6WUDWHJLF�6RXUFLQJ� 
%XUHDX�&KLHI��66%&��
PDNHV�WKH�GHWHUPLQDWLRQ�
RI�ZKHWKHU�WKH�62:�LV�
JHQHUDO�RU�SURIHVVLRQDO�
VHUYLFH�LQ�QDWXUH 

66%&�HPDLOV�WKH� 
GHWHUPLQDWLRQ�WR�WKH�
DJHQF\ 

(PDLO�IURP�
63' 

1RWH��'HWHUPLQDWLRQV�UHPDLQ�
HIIHFWLYH�IRU�D�SHULRG�RI�����GD\V� 
IURP�WKH�GDWH�WKH�VROH�VRXUFH�
SURFXUHPHQW�FRPSOHWHV�LWV����
GD\�SRVWLQJ�UHTXLUHG�E\�ODZ�� 

,V�63'¶V� 
GHWHUPLQDWLRQ� 
WKDW�62:�LV� 
SURIHVVLRQDO" 

&RQWDFW�+RUL]RQV�DQG�SURYLGH�
62:�IRU�ULJKW�RI�ILUVW�UHIXVDO 

&DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

1R <HV 

3UHSDUH�WKH�ZULWWHQ�VROH�
VRXUFH�MXVWLILFDWLRQ�IRUP� 

<HV 1R 

&UHDWH�DQG�DSSURYH�WKH�
SXUFKDVH�UHTXLVLWLRQ�LQ�
6+$5( 

2EWDLQ�DSSURSULDWH�VLJQDWXUH�DSSURYDOV 

3RVW�WR�63'¶V�ZHEVLWH�DQG�SULQW�FRQILUPDWLRQ�RI�
VXFFHVVIXO�SRVWLQJ 

3ULQW�WKH�HPDLO�IURP�63'�VWDWLQJ�WKDW�WKH�VROH�
VRXUFH�KDV�EHHQ�SRVWHG�IRU����GD\V 

(QWHU�FRQWUDFW�GHWDLOV�LQWR�
6+$5(¶V�FRQWUDFW�PRGXOH�� 

&UHDWH�FRQWUDFW�SDFNHW�IRU�')$¶V�&5%�WR�
LQFOXGH������&RQWUDFW�EULHI������')$�$JHQF\�
&HUWLILFDWLRQ�)RUP������6+$5(�FRQWUDFW�
PRGXOH�SULQW�VFUHHQ������$SSURYHG� 
UHTXLVLWLRQ������'HWHUPLQDWLRQ�RI�6HUYLFHV�
HPDLO�IURP�63'������+RUL]RQV�GHFOLQH�
HPDLO������6ROH�VRXUFH�UHTXHVW�MXVWLILFDWLRQ�
IRUP������&RS\�RI����GD\�SRVWLQJ�RQ�63'�
ZHEVLWH������&RQILUPDWLRQ�RI����GD\�SRVWLQJ�
HPDLO�IURP�63'�DQG������KDUG�FRSLHV�RI�
VLJQHG�FRQWUDFWV 

6XEPLW�SDFNHW�WR�')$¶V�&5% 

2EWDLQ�DJHQF\��YHQGRU��DQG�
10�7D[DWLRQ�DQG�5HYHQXH�
'HSDUWPHQW¶V�VLJQDWXUHV�RQ�
IRXU�KDUG�FRSLHV�RI�WKH�FRQWUDFW 

&5%�UHFHLYHV�WKH�SDFNHW��
&5%¶V�DQDO\VWV�DUH� 
DVVLJQHG�WR�UHYLHZ� 
FRQWUDFWV�E\�DJHQF\��L�H��
RQO\�RQH�VWDII�ZLOO�UHYLHZ�
DOO�GRFXPHQWV�IRU�DJHQF\�
;���&5%�GDWHV�WKH�FRQWUDFW�
EULHI�WR�DFNQRZOHGJH�
UHFHLSW�GDWH 

&5%¶V�DQDO\VW�UHYLHZV�WKH�
SDFNHW¶V�FRQWHQWV��7KH�
DQDO\VW�UHYLHZV�WKDW�DOO�
LWHPV�RQ�')$¶V�FKHFNOLVW�
ZHUH�LQFOXGHG�LQ�WKH� 
SDFNHW��,I�WKH�DQDO\VW�
EHOLHYHV�WKDW�WKH�VXSSRUWLQJ�
GRFXPHQWDWLRQ�DUH� 
VXIILFLHQW��WKH�VWDII�ZLOO�
SURFHHG�WR�WKH�QH[W�VWHS��,I�
WKH�DQDO\VW�EHOLHYH�WKDW�WKH�
VXSSRUWLQJ�GRFXPHQWDWLRQ�
LV�LQVXIILFLHQW��WKH�DQDO\VW�
ZLOO�UHMHFW�WKH�FRQWUDFW�DQG�
VHQG�FRPPHQWV�WR�WKH�
DJHQF\�IRU�FRUUHFWLRQ�DQG�
UH-VXEPLWWDO 

7KH�DQDO\VW�IRUZDUGV�WKH�
66,6�WR�')$¶V�OHJDO�
FRXQVHO�DQG�WKH�VWDWH�
FRQWUROOHU��%RWK�RI�ZKLFK�
VLJQ�RII�LQGLFDWLQJ�WKHLU�
DSSURYDO�DQG�DGG�DQ\�
FRPPHQWV�WKH\�PD\�KDYH�
UHJDUGLQJ�WKH�VROH�VRXUFH� 

7KH�DQDO\VW�GHOLYHUV�WKH�
SDFNHW��LQFOXGLQJ�WKH�
66,6��WR�')$¶V�FDELQHW�
VHFUHWDU\� 

')$¶V�FDELQHW�VHFUHWDU\�
UHYLHZV�WKH�VROH�VRXUFH�
DQG�VLJQV�RII�RQ�WKH�VROH�
VRXUFH�MXVWLILFDWLRQ�IRUP�LI� 
DSSURYHG�DQG�UHWXUQV�WR�
&5% 

7KH�DQDO\VW�DSSURYHV�WKH�
FRQWUDFW�PRGXOH�LQ�
6+$5(��7KH�DQDO\VW�VLJQV�
RII�RQ�WKH�FRQWUDFWV�� 

'HSDUWPHQW�
RI� 

,QIRUPDWLRQ�
7HFKQRORJ\�
�'R,7� 

,V�WKLV�DQ�,7�
SURFXUHPHQW" 

1R <HV 

3UHSDUH�FRQWUDFW�XVLQJ�
'R,7¶V�WHPSODWH� 

6XEPLW�FRQWUDFW�
WR�'R,7 

1RWH��,QIRUPDWLRQ�
7HFKQRORJ\��,7��LV�
GHILQHG�DV�FRPSXWHU�
KDUGZDUH�DQG�VRIWZDUH�
DQG�DQFLOODU\�SURGXFWV�
DQG�VHUYLFHV�LQFOXGLQJ��
����V\VWHPV�GHVLJQ�DQG�
DQDO\VLV������DFTXLVLWLRQ��
VWRUDJH�DQG�FRQYHUVLRQ�
RI�GDWD������FRPSXWHU�
SURJUDPPLQJ������
LQIRUPDWLRQ�VWRUDJH�DQG�
UHWULHYDO������YRLFH��UDGLR��
YLGHR�DQG�GDWD� 
FRPPXQLFDWLRQV������
UHTXLVLWH�V\VWHPV������
VLPXODWLRQ�DQG�WHVWLQJ��
DQG�����UHODWHG� 
LQWHUDFWLRQV�EHWZHHQ�
XVHUV�DQG�LQIRUPDWLRQ�
V\VWHPV�� 

1RWH��'R,7�VWDII�PD\�
PDNH�HGLWV�DQG 
FRUUHFWLRQV�WR�WKH�
FRQWUDFW�DQG�VHQG�WKH�
FRQWUDFW�EDFN�WR�WKH�
DJHQF\�WR�UHYLVH��7KH�
DJHQF\�ZLOO�WKHQ� 
UH-VXEPLW�WKH�FRQ�
WUDFW�DQG�WKLV�SURFHVV�
ZLOO�FRQWLQXH�XQWLO�
WKH�FRQWUDFW�LV�
GHHPHG�DSSURSULDWH�
E\�'R,7�� 

1RWLI\�DJHQF\�RI�
DSSURYHG�FRQWUDFW�
DQG�UHTXHVW�KDUG�
FRSLHV�RI�FRQWUDFW�
IRU�VLJQDWXUH� 

5HWXUQ�VLJQHG�KDUG�
FRSLHV�RI�FRQWUDFWV�
WR�WKH�DJHQF\ 

5HFHLYH�KDUG� 
FRSLHV��2EWDLQ�WKH�
&DELQHW�6HFUHWDU\¶V� 
VLJQDWXUH�RQ�KDUG�
FRS\�FRQWUDFWV 

5HFHLYH�DQG�UHYLHZ�
WKH�FRQWUDFW�IRU�
FRPSOLDQFH�ZLWK�WKH�
'R,7�$FW�DQG�
([HFXWLYH�RUGHUV�
UHODWLQJ�WR�,7�LVVXHG�
E\�WKH�*RYHUQRU�RI�
WKH�6WDWH�RI�1HZ�
0H[LFR� 

3UHSDUH�FRQWUDFW�XVLQJ�')$�
FRQWUDFW�WHPSODWH 

5HFHLYH�
DSSURYDO�IURP�
'R,7�DQG�
SURFHHG�ZLWK�
WKH�SURFHVV 

1R ,V�WKLV�
,7" 

'URS�RII�KDUG�
FRSLHV�RI�
FRQWUDFW�DW�
'R,7 

<HV 

5HFHLYH�VLJQHG�
KDUG�FRSLHV�
IURP�'R,7�DQG�
SURFHHG�ZLWK�
WKH�SURFHVV� 

3URFHHG�ZLWK�
SURFHVV�

WKURXJK�63'��
$SSHQGL[�( 

1RWH��7KH�FRQWUDFW�EULHI�
LV�D�IRUP�GHYHORSHG�E\�
')$�DQG�DYDLODEOH�RQ�
')$¶V�ZHEVLWH��7KLV�
IRUP�LV�WR�EH�ILOOHG�RXW�E\�
WKH�DJHQF\�IRU�HDFK�DQG�
HYHU\�FRQWUDFW�VXEPLW�WR�
')$��7KH�IRUP�UHTXHVWV�
EDVLF�LQIRUPDWLRQ�DERXW�
WKH�FRQWUDFW�VXFK�DV�
YHQGRU�QDPH��DGGUHVV��
SKRQH�QXPEHU��DJHQF\�
FRGH��FRQWUDFW�QXPEHU��
FRQWUDFW�WHUP��D�EULHI�
GHVFULSWLRQ�RI�VHUYLFH�
DQG�D�FKHFNOLVW�RI�
UHTXLUHPHQWV�IRU� 
VXEPLVVLRQ�LQFOXGLQJ������
WKH�DJHQF\�FHUWLILHV�WR�
')$�WKDW�DOO�UHOHYDQW�
UHTXLUHPHQWV�RI�WKH�
SURFXUHPHQW�FRGH�KDYH�
EHHQ�IROORZHG������WKH�
DJHQF\�FHUWLILHV�WR�')$�
WKDW�WKH�FRQWUDFWRU�ZLOO�
SHUIRUP�DW�DOO�WLPHV�DV�DQ� 
LQGHSHQGHQW�FRQWUDFWRU�
IRU�WKH�SXUSRVH�RI�,56�
WD[�FRPSOLDQFH�DQG�LV�QRW�
SHUIRUPLQJ�VHUYLFHV�DV�
DQ�HPSOR\HH�RI�WKH�
DJHQF\��DQG�����WKH�
DJHQF\�FHUWLILHV�WR�')$�
WKDW�WKH�DJHQF\�KDV�
SHUIRUPHG�D�OHJDO�UHYLHZ�
DQG�WKH�FRQWUDFW�LV�LQ�
FRPSOLDQFH�ZLWK�DOO�
IHGHUDO�DQG�VWDWH�ODZV��
UXOHV�DQG�UHJXODWLRQV�� 

7KH�DQDO\VW�NHHSV�D�FRS\�
RI�WKH�FRQWUDFW�IRU�WKHLU�
ILOHV�DQG�UHWXUQV�WKH� 
UHPDLQLQJ�VLJQHG�FRQWUDFWV�
WR�WKH�$JHQF\ 

7KH�DQDO\VW�SUHSDUHV�D�
µVROH�VRXUFH�LQIRUPDWLRQ�
VKHHW¶��66,6��DGGUHVVHG�WR�
')$¶V�FDELQHW�VHFUHWDU\�
DQG�')$¶V�OHJDO�FRXQVHO� 
FRQWDLQLQJ�WKH�GHWDLOV�RI�
WKH�VROH�VRXUFH� 

5HFHLYH�VLJQHG�KDUG�
FRSLHV�IURP�')$¶V�&5%�
DQG�SURFHHG�ZLWK� 
SURFXULQJ�WKH�QHHGHG�
VHUYLFHV� 

(QG 
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$SSHQGL[�$ 

ϰϭ 

6WDWH�3XUFKDVLQJ�'LYLVLRQ��63'� 

1$632�9DOXH3RLQW�352&85(0(17�:+(1�10�,6�7+(�/($'�67$7(�,1�$�1$632� 
&223(5$7,9(�352&85(0(17�5(68/7,1*�,1�$�0$67(5�$*5((0(17 

1DWLRQDO�$VVRFLDWLRQ�
RI�6WDWH� 

3URFXUHPHQW� 
2IILFHUV��1$632� 

1HHG�IRU�D�JRRGV�RU�VHUYLFHV�
H[SUHVVHG�E\�PHPEHU�VWDWHV�WR�

WKH�1$632�9DOXH3RLQW 
�PDQDJHPHQW�ERDUG 

3URFHHG�DQG�
DXWKRUL]H� 
FRRSHUDWLYH� 
SURFXUHPHQW��
VROLFLWDWLRQ 

7KH�1$632�ERDUG�
ZLOO�DXWKRUL]H�D�
VXUYH\�EH�FRQGXFWHG�
RI�DOO�PHPEHU�VWDWHV 

,V�WKHUH�VXIILFLHQW�
LQWHUHVW�RU�QHHG�
DPRQJVW�WKH�

PHPEHU�VWDWHV" 

'HFOLQH� 
VROLFLWDWLRQ�DQG�
LQIRUP�LQWHUHVWHG�
PHPEHU�VWDWHV�WR�
SURFHHG�ZLWK�WKHLU�
RZQ�LQGLYLGXDO�
VWDWH�SURFXUHPHQW 

1$632¶V�ERDUG�
PHHWV�WR�GHWHUPLQH�
ZKLFK�VWDWH�ZLOO�
OHDG�WKH� 
FRRSHUDWLYH 
SURFXUHPHQW��
'HWHUPLQDWLRQ�LV�
EDVHG�RQ�LQWHUHVW�
DQG�FDSDELOLW\� 

1$632¶V�ERDUG�
VHQGV�DQ�HPDLO�
WR�10¶V�&32�
�WKH�63$� 

63'�ZLOO�UHFHLYH�DQ�HPDLO�QRWLI\LQJ�WKHP�WKDW�
10�KDV�EHHQ�VHOHFWHG�WR�EH�WKH�OHDG�VWDWH�RI�
WKLV�FRRSHUDWLYH�SURFXUHPHQW 

7KH�6WDWH�3XUFKDVLQJ�$JHQW��63$��ZLOO�
QRWLI\�63'�EX\HUV�DW�D�VWDII�PHHWLQJ�WKDW�10�
KDV�EHHQ�VHOHFWHG�WR�OHDG�D�1$632� 
FRRSHUDWLYH�SURFXUHPHQW��7KH�63$�ZLOO�DVN�
IRU�YROXQWHHUV�WR�OHDG�WKH�SURFXUHPHQW��7KH�
YROXQWHHU�ZLOO�EH�DVVLJQHG�DV�EX\HU�� 

7KH�EX\HU�ZLOO�VHQG�DQ�HPDLO�WR�DOO�PHPEHU�
VWDWH¶V�&32V�DVNLQJ�IRU�SDUWLFLSDQWV�IRU�WKH�
VRXUFLQJ�WHDP� 

1RWH��7KH�VRXUFLQJ�WHDP��DOVR�
WKH�HYDOXDWLRQ�FRPPLWWHH��LV�
FRPSULVHG�RI�LQGLYLGXDOV�IURP�
PHPEHU�VWDWHV��7KH�WHDP�LV�D�
PXOWL-GLVFLSOLQH�WHDP�RI�ERWK�
SURFXUHPHQW�DQG�VXEMHFW�PDWWHU�
H[SHUWV�IRU�WKH�FRPPRGLW\�RU�
VHUYLFH�EHLQJ�SURFXUHG�� 

7KH�EX\HU�ZLOO�GUDIW�WKH�UHTXHVW�IRU�SURSRVDO�
�5)3��ZLWK�LQSXW�IURP�WKH�VRXUFLQJ�WHDP��
'LVFXVVLRQ�DPRQJVW�WKH�VRXUFLQJ�WHDP�
PHPEHUV�LV�RYHU�WKH�SKRQH��7KLV�SURFHVV�RI�
ILQDOL]LQJ�WKH�GHWDLOV�RI�WKH�5)3�FDQ�ODVW�
DQ\ZKHUH�IURP�VL[�PRQWKV�WR�D�\HDU 

7KH�EX\HU�ZLOO�VXEPLW�WKH�ILQDO�5)3�WR�WKH�
1$632�ERDUG�IRU�DSSURYDO��2QFH�DSSURYHG�
WKH�EX\HU�FDQ�SURFHHG�ZLWK�LVVXDQFH 

1RWH��,I�WKH�ERDUG�DSSURYHV�WKH�5)3�DQ�HPDLO�ZLOO�EH�VHQW�
WR�WKLV�HIIHFW��,I�WKH�ERDUG�UHMHFWV�WKH�5)3��WKH�ERDUG�ZLOO�
SURYLGH�WKHLU�FRPPHQWV�DQG�HGLWV�IRU�WKH�EX\HU�WR�UHYLVH�
DQG�UH-VXEPLW�IRU�DSSURYDO�� 

%X\HU�FDQ�SUHSDUH�WR�LVVXH�WKH�5)3�WR�
LQFOXGH������$GGLQJ�WKH�5)3�WR�63'¶V�
LQWHUQDO�DGYHUWLVHPHQW�ORJ�D�ZHHN�LQ�DG�
YDQFH�RI�LVVXH�GDWH��7KH�63'�EX\HU�LQ�
FKDUJH�RI�DGYHUWLVLQJ�ZLOO�UHYLHZ�WKH�ORJ�
DQG�FRRUGLQDWH�SXUFKDVLQJ�DGYHUWLVHPHQW�
QRWLFHV�IRU�WKH�XSFRPLQJ�ZHHN�������8SORDG�
D�FRS\�RI�WKH�5)3�WR�WKH�HSURFXUHPHQW�
WUDFNHU�DQG�XSORDG�D�FRS\�WR�63'¶V�ZHEVLWH�
�WKHVH�XSORDGV�FDQ�EH�FRQILJXUHG�WR�QRW�
SXEOLFDOO\�UHOHDVH�XQWLO�WKH�LVVXH�GDWH��WKH�
GDWH�RI�DGYHUWLVHPHQWV��7KH�HSURFXUHPHQW�
V\VWHP�ZLOO�VHQG�DQ�HPDLO�WR�DOO�YHQGRUV�
UHJLVWHUHG�ZLWK�WKH�FRPPRGLW\�FRGHV�
OLVWHG�� 

%X\HU�LVVXHV�DQ\�DPHQGPHQWV�QHFHVVDU\�DV�
D�UHVXOW�RI�TXHVWLRQV�UHFHLYHG�IURP�YHQGRUV� 

1RWH��2WKHU�VWDWHV�DUH� 
HQFRXUDJHG�WR�DGYHUWLVH�WKH�
VROLFLWDWLRQ�RQ�WKHLU�ZHEVLWHV��
1$632�ZLOO�DGG�WKH�VROLFLWDWLRQ�
WR�WKHLU�1$632�9DOXH3RLQW�
HPDUNHW�FHQWHU�ZKLFK�OLVWV�DOO�
FXUUHQW�VROLFLWDWLRQV�LQ�RQH�
ORFDWLRQ� 

,VVXH�5)3 

5)3�FORVHV 

%X\HU�LQYHQWRULHV�SURSRVDOV�UHFHLYHG�LQ�ORJ�
DQG�NHHSV�ER[�WRSV�ZLWK�GDWH�VWDPS�� 

%X\HU�VHQGV�FRQILGHQWLDOLW\�DJUHHPHQWV�WR�
HYDOXDWLRQ�FRPPLWWHH�PHPEHUV��(&0����
$IWHU�(&0V�UHWXUQ�VLJQHG�DJUHHPHQWV��WKH�
EX\HU�FDQ�UHOHDVH�HOHFWURQLF�FRSLHV�RI�WKH�
SURSRVDOV�UHFHLYHG�DQG�VFRUH�VKHHWV��7KH�
(&0�ZLOO�VFRUH�HDFK�SURSRVDO�UHFHLYHG�
LQGLYLGXDOO\ 

%X\HU�VFKHGXOHV�D�PHHWLQJ�IRU�DOO�(&0V��
(&0V�WUDYHO�WR�10�WR�UHYLHZ�WKH�SURSRVDOV�
UHFHLYHG�FROOHFWLYHO\�DV�D�JURXS��7KH�EX\HU�
ZLOO�SUHSDUH�D�ELG�WDEXODWLRQ�RU�(&0�UHSRUW�
FRQWDLQLQJ�WKH�UHFRPPHQGHG�DZDUG�V���7KH�
EX\HU�ZLOO�IRUZDUG�WKH�(&0�UHSRUW�WR�WKH�
1$632�ERDUG�IRU�DSSURYDO 

1$632¶V�ERDUG�UHFHLYHV�WKH�(&0�
UHSRUW��1$632¶V�ERDUG�UHYLHZ�WKH�
UHFRPPHQGHG�DZDUG�V��DQG�UHYLHZV�
WKDW�WKH�SURFXUHPHQW�SURFHVV�ZDV�
DSSURSULDWH��1$632¶V�ERDUG�VLJQV�
(&0�UHSRUW�� 

%X\HU�UHFHLYHV�VLJQHG�DSSURYHG�(&0�
UHSRUW�DQG�FDQ�SURFHHG�ZLWK�WKH�SURFHVV 

1RWH��,I�WKH�ERDUG�DSSURYHV�WKH�
(&0V�UHSRUW�DQ�HPDLO�ZLOO�EH�
VHQW�WR�WKLV�HIIHFW��,I�WKH�ERDUG�
UHMHFWV�WKH�(&0�UHSRUW��WKH�ERDUG�
ZLOO�SURYLGH�WKHLU�FRPPHQWV�DQG�
HGLWV�IRU�WKH�EX\HU�WR�UHYLVH�DQG�
UH-VXEPLW�IRU�DSSURYDO�� 

%X\HU�SUHSDUHV�WKH�PDVWHU�DJUHHPHQW��
%X\HU�REWDLQV�YHQGRU�V��VLJQDWXUHV�DQG�WKH�
63$¶V�VLJQDWXUH��7KH�YHQGRU�V��DQG�WKH�
OHDG�VWDWH�NHHS�D�KDUG�FRS\�RI�WKH�VLJQHG�
PDVWHU�DJUHHPHQW�IRU�WKHLU�ILOHV 

%X\HU�QRWLILHV�WKH�1$632�ERDUG�WKDW�WKH�
DZDUG�V��KDYH�EHHQ�PDGH��7KH�1$632�
ERDUG�ZLOO�DQQRXQFH�WR�DOO�PHPEHU�VWDWHV�
WKDW�WKH�DZDUG�V��ZDV�PDGH 

%X\HU�VFKHGXOHV�WKH�NLFNRII�PHHWLQJ�ZLWK�DOO�DZDUGHG�YHQGRU
�V���7KH�NLFNRII�PHHWLQJ�RXWOLQHV�WKH�HQWLUH�SURFXUHPHQW�
SURFHVV��WKH�PDVWHU�DJUHHPHQW�DQG�DZDUG�GHWDLOV��DQG�WKH�
SDUWLFLSDWLQJ�DGGHQGXP�SURFHVV��7KLV�PHHWLQJ�HPSKDVL]HV�
KRZ�WR�ZRUN�ZLWK�10�ZLWK�WKH�PDLQ�IRFXV�RI�LQIRUPLQJ�
YHQGRUV�ZKDW�LV�DQG�ZKDW�LV�QRW�SHUPLWWHG�LQ�WKH�FRQWUDFW�� 

%X\HU�FDQ�H[SHFW�WR�EH�FRQWDFWHG�E\�VWDWHV�
LQWHUHVWHG�LQ�SDUWLFLSDWLQJ��7KH�EX\HU�PD\�
DQVZHU�TXHVWLRQV�DQG�SURYLGH�GHWDLOV�
UHJDUGLQJ�WKH�5)3�RU�PDVWHU�DJUHHPHQW�� 

(QG 

1RWH��&RQWLQXH�WR�SDJH�����WR�VHH�WKH�
SURFHVV�LQYROYHG�ZKHQ�DQRWKHU�VWDWH�LV�WKH�
OHDG�VWDWH�DQG�10�RQO\�ZLVKHV�WR�XVH�D�
1$632�FRRSHUDWLYH�PDVWHU�DJUHHPHQW� 
�WKH�SDUWLFLSDWLQJ�DGGHQGXP�SURFHVV��� 

1RWH��7KH�EX\HU�PD\�UHFHLYH�¶LQWHQW�WR�SDUWLFLSDWH¶�IRUPV�PHPEHU�VWDWHV�GXULQJ�WKH�
VROLFLWDWLRQ�SURFHVV��7KLV�ZLOO�SURYLGH�LQIRUPDWLRQ�IRU�FRQWUDFWRUV�WR�FRQWDFW�VWDWHV�LQWHU�
HVWHG�LQ�VLJQLQJ�D�SDUWLFLSDWLQJ�DGGHQGXP�DQG�EH�LQFOXGHG�LQ�WKH�5)3��7KH�µLQWHQW�WR�
SDUWLFLSDWH¶�LQFOXGHV�DQ\�VLJQLILFDQW�WHUPV�DQG�FRQGLWLRQV�VSHFLILF�WR�WKHLU�VWDWH�RU�6WDWH�
VSHFLILF�SURYLVLRQV�UHTXLUHG�E\�ODZV��UHJXODWLRQV��RU�SURFXUHPHQW�SUDFWLFHV�RI�WKDW�6WDWH��
)LQDO�SDUWLFLSDWLRQ�LQ�WKH�PDVWHU�DJUHHPHQW�LV�VLJQLILHG�WKURXJK�H[HFXWLRQ�RI�WKH�SDUWLFLSDW�
LQJ�DGGHQGXP��$IWHU�WKH�VROLFLWDWLRQ�LV�FORVHG�DQG�DQ�DZDUG�LV�PDGH��DGGLWLRQDO�1$632�
SURFXUHPHQW�FRRSHUDWLYH�PHPEHU�VWDWHV�PD\�EH�DGGHG�ZLWK�WKH�FRQVHQW�RI�WKH�FRQWUDFWRU�
DQG�WKH�/HDG�6WDWH��RQ�EHKDOI�RI�WKH�1$632�SDUWLFLSDWLQJ�VWDWHV��WKURXJK�H[HFXWLRQ�RI�D�
SDUWLFLSDWLQJ�DGGHQGXP��VHH�SURFHVV�LQ�$SSHQGL[�+��� 

%X\HU�LV�UHVSRQVLEOH�IRU�FHQWUDOO\� 
DGPLQLVWHULQJ�DQ\�UHVXOWLQJ�PDVWHU�SULFH� 
DJUHHPHQWV�ZLWK�WKH�SHUPLVVLRQ�RI�WKH� 
6LJQDWRU\�6WDWHV��WKRVH�VWDWHV�WKDW�VXEPLW�
¶LQWHQW�WR�SDUWLFLSDWH¶�IRUPV��� 
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%X\HU�SUHSDUHV�WKH�WHPSODWH�SDUWLFLSDWLQJ�
DGGHQGXP�IRU�WKLV�PDVWHU�DJUHHPHQW�DQG�
SRVWV�LW�WR�WKH�1$632�ZHEVLWH 

�� 

<HV 1R 
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$SSHQGL[�$ 

ϰϮ 

6WDWH�3XUFKDVLQJ�'LYLVLRQ��63'� 

1$632�9DOXH3RLQW�)25�$�&855(17� 
62/,&,7$7,21�:+(1�10�,6�127�7+(�
/($'�67$7(�$1'�:$176�72�86(�7+(�

1$632�9DOXH3RLQW� 
&223(5$7,9(�0$67(5�$*5((0(17� 

1$632�9DOXH3RLQW�)25�$�&/26('� 
62/,&,7$7,21��),1$/�0$67(5� 

$*5((0(17�6,*1('��$1'�10�:$176�72�
86(�7+(�1$632�9DOXH3RLQW� 

&223(5$7,9(�0$67(5�$*5((0(17� 

7KH�6WDWH�3XUFKDVLQJ�$JHQW��63$��EHFRPHV�DZDUH�RI�FRRSHUDWLYH�SURFXUHPHQW�
RSSRUWXQLW\�WKURXJK�WKH�VXUYH\�FRQGXFWHG�E\�WKH�1$632�9DOXH3RLQW� 
PDQDJHPHQW�ERDUG�DQG�LQ�ZKLFK�10�H[SUHVVHV�LQWHUHVW�LQ�WKH�JRRGV�RU�VHUYLFHV�
XQGHU�FRQVLGHUDWLRQ��� 




2WKHU�OHDG�VWDWH�ZLOO�SURFHHG�ZLWK�VWHSV��-��DV�RXWOLQHG�LQ�$SSHQGL[�*


 

%X\HU�SUHSDUHV�DQ�µLQWHQW�WR� 
SDUWLFLSDWH¶��,73��IRUP��WHPSODWH� 
SURYLGHG�E\�OHDG�VWDWH� 

%X\HU�VFDQV�DQG�HPDLOV�WKH�VLJQHG�,73�WR�WKH�
OHDG�VWDWH�DQG�FRSLHV�1$632¶V�OLDLVRQ��
%X\HU�ZLOO�SUHSDUH�D�RQH�SDJH�QRWLFH�ZLWK�
LQIRUPDWLRQ�IURP�WKH�5)3�DQG�LQFOXGH�FRP�
PRGLW\�FRGHV��7KH�QRWLFH�ZLOO�UHIHU�YHQGRUV� 

1RWH��7KH�,73�FRQWDLQV�ILYH�VHFWLRQV������
WKH�SXUSRVH������VFRSH�RI�WKH��FRQWUDFW�V���
����WHUP�RI�WKH�FRQWUDFW������VROLFLWDWLRQ��
DQG�����FRQWUDFW�GHYHORSPHQW�DGGLWLRQDO�
LQIRUPDWLRQ��7KH�DGGLWLRQDO�LQIRUPDWLRQ�
VHFWLRQ�DOORZV�HDFK�VWDWH�WR�LQFOXGH�LWV�
VSHFLILF�WHUPV�DQG�FRQGLWLRQV��,Q�DGGLWLRQ���
WKH�,73�UHTXLUHV�WKH�VWDWH�WR�ILOO�RXW�WKH�
DQQXDO�HVWLPDWHG�YROXPH��XQLWV�H[SHFWHG�
WR�EH�SXUFKDVHG�E\�WKH�VWDWH�LQ�D�\HDU��RU�
DQQXDO�HVWLPDWHG�GROODUV�DQWLFLSDWHG�WR�EH�
VSHQW�LQ�D�\HDU�� 

%X\HU�IRUZDUGV�WR�WKH�63$�ZKR�ZLOO�
UHYLHZ�DQG�VLJQ�WKH�,73�� 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�63'¶V�RQOLQH�HSURFXUHPHQW�WUDFNHU 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�EX\HU�LQ�WKH�HSURFXUHPHQW�WUDFNHU��EX\HUV�DUH�
W\SLFDOO\�DVVLJQHG�EDVHG�RQ�ZRUN�ORDG� 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�HPDLO�QRWLILFDWLRQ�WR�WKH�EX\HU� 
LQIRUPLQJ�WKHP�WKH\�KDYH�EHHQ�DVVLJQHG�D�QHZ�SURFXUHPHQW�� 

7KH�63$�ZLOO�QRWLI\�EX\HUV�RI�D�QHZ�VROLFLWDWLRQ�10�ZLOO�SDUWLFLSDWH�LQ� 

%X\HU�ZLOO�UHFHLYH�DQ�HPDLO�IURP�WKH�OHDG�VWDWH��DV�D�UHVXOW�RI�ILOLQJ�WKH�LQWHQW�WR�
SDUWLFLSDWH��LQIRUPLQJ�WKH�EX\HU�WKDW�DQ�DZDUG�KDV�EHHQ�PDGH�DQG�WKH�OHDG�VWDWH�
ZLOO�SRVW�D�WHPSODWH�SDUWLFLSDWLQJ�DGGHQGXP�WR�EH�FRPSOHWHG�WR�GRFXPHQW�XVH�RI�
WKLV�FRQWUDFW�ZLWK�D�VSHFLILF�FRQWUDFWRU�� 

%X\HU�ZLOO�UHFHLYH�DQ�HPDLO�IURP�WKH�OHDG�VWDWH��DV�D�UHVXOW�RI�ILOLQJ�WKH�LQWHQW�WR�
SDUWLFLSDWH��LQIRUPLQJ�WKH�EX\HU�WKDW�DQ�DZDUG�KDV�EHHQ�PDGH�DQG�WKH�OHDG�VWDWH�
ZLOO�SRVW�D�WHPSODWH�SDUWLFLSDWLQJ�DGGHQGXP��RQ�1$632¶V�ZHEVLWH��WR�EH� 
FRPSOHWHG�WR�GRFXPHQW�XVH�RI�WKLV�FRQWUDFW�ZLWK�D�VSHFLILF�FRQWUDFWRU�� 

%X\HU�FRPSOHWHV�SDUWLFLSDWLQJ�DGGHQGXP��3$��IRU�HDFK�FRQWUDFWRU� 

%X\HU�VHQGV�3$�WR�HDFK�FRQWUDFWRU�IRU�VLJQDWXUH�DQG�RU�QHJRWLDWLRQV�� 

7KH�63$�DQG�WKH�FRQWUDFWRU�VLJQ�WKH�ILQDO�FRS\�RI�WKH�3$� 

%X\HU�VHQGV�DQ�HOHFWURQLF�FRS\�RI�WKH�3$�WR�1$632�9DOXHSRLQW� 

%X\HU�HQWHUV�WKH�SULFH�DJUHHPHQW�LQWR�6+$5(¶V�FRQWUDFW�PRGXOH��%X\HU�DVVLJQV�D�
VWDWHZLGH�SULFH�DJUHHPHQW�QXPEHU�WR�WKH�FRQWUDFW��%X\HU�FUHDWHV�D�IROGHU�IRU�WKH�
SULFH�DJUHHPHQW�DQG�LWV�VXSSRUWLQJ�GRFXPHQWDWLRQ 

%X\HU�SRVWV�D�FRS\�RI�WKH�PDVWHU�DJUHHPHQW��WKH�VLJQHG�SDUWLFLSDWLQJ�DGGHQGXP��
DQG�VWDWHZLGH�SULFH�DJUHHPHQW�FRYHU�WR�63'¶V�ZHEVLWH�OLVWLQJ�RI�DOO�VWDWHZLGH�SULFH�
DJUHHPHQWV 

6WDWH�DJHQFLHV�DQG�ORFDO�SXEOLF�ERGLHV�FDQ�SURFHHG�WR�SURFXUH�QHHGHG�JRRGV�DQG�
VHUYLFHV�IURP�WKLV�SULFH�DJUHHPHQW 

(QG 

63'�UHFHLYHV�DQ�LQWDNH�SDFNHW�UHTXHVWLQJ�FHUWDLQ�JRRGV�RU�VHUYLFHV�RU�63$�FDQ�UHFHLYH�
QRWLILFDWLRQ�IRU�ORFDO�SXEOLF�ERGLHV�RI�D�QHHG�IRU�JRRGV�RU�VHUYLFHV�DQG�WKH�UHTXHVW�IRU�D��
SULFH�DJUHHPHQW 

7KH�63$�ZLOO�UHYLHZ�1$632�FRQWUDFW�SRUWIROLRV�WR�VHH�LI�WKHUH�LV�DOUHDG\�D�PDVWHU�
DJUHHPHQW�IRU�WKH�QHHGHG�JRRGV�RU�VHUYLFHV��,I�WKHUH�LV�63$�ZLOO�SURFHHG�WR�QRWLI\�WKH�
VWDII�PDQDJHU�RI�D�QHZ�1$632�9DOXH3RLQW�FRRSHUDWLYH�PDVWHU�DJUHHPHQW�WKDW�10�
ZLVKHV�WR�XVH 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�63'¶V�RQOLQH�HSURFXUHPHQW�WUDFNHU 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�EX\HU�LQ�WKH�HSURFXUHPHQW�WUDFNHU��EX\HUV�DUH�W\SLFDO�
O\�DVVLJQHG�EDVHG�RQ�ZRUN�ORDG� 

%X\HU�VHDUFKHV�1$632�9DOXH3RLQW¶V�ZHEVLWH�IRU�WKH�SDUWLFLSDWLQJ�DGGHQGXP�WHPSODWH 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�HPDLO�QRWLILFDWLRQ�WR�WKH�EX\HU�LQIRUPLQJ�WKHP�
WKH\�KDYH�EHHQ�DVVLJQHG�D�QHZ�SURFXUHPHQW 

WR�WKH�OHDG�VWDWH¶V�ZHEVLWH�IRU�PRUH�LQIRUPDWLRQ��7KLV�RQH�SDJH�QRWLFH�ZLOO�EH�
SXEOLVKHG�E\������$GGLQJ�WKH�QRWLFH�RI�,73�WR�63'¶V�LQWHUQDO�DGYHUWLVHPHQW�ORJ�D�
ZHHN�LQ�DGYDQFH�RI�LVVXH�GDWH��7KH�63'�EX\HU�LQ�FKDUJH�RI�DGYHUWLVLQJ�ZLOO�
UHYLHZ�WKH�ORJ�DQG�FRRUGLQDWH�SXUFKDVLQJ�DGYHUWLVHPHQW�QRWLFHV�IRU�WKH�XSFRPLQJ�
ZHHN����DQG�����8SORDGLQJ�D�FRS\�RI�WKH�QRWLFH�RI�,73�WR�WKH�63'¶V�ZHEVLWH��WKHVH��
XSORDGV�FDQ�EH�FRQILJXUHG�WR�QRW�SXEOLFDOO\�UHOHDVH�XQWLO�WKH�LVVXH�GDWH��WKH�GDWH�RI� 
DGYHUWLVHPHQWV��7KH�HSURFXUHPHQW�V\VWHP�ZLOO�VHQG�DQ�HPDLO�WR�DOO�YHQGRUV�
UHJLVWHUHG�ZLWK�WKH�FRPPRGLW\�FRGHV�OLVWHG�� 




2WKHU�OHDG�VWDWH�SURFHHGV�ZLWK�VWHSV���-���DV�RXWOLQHG�LQ�$SSHQGL[�*


 

%X\HU�VHQGV�3$�WR�HDFK�FRQWUDFWRU�IRU�VLJQDWXUH�DQG�RU�QHJRWLDWLRQV�� 

7KH�63$�DQG�WKH�FRQWUDFWRU�VLJQ�WKH�ILQDO�FRS\�RI�WKH�3$� 

%X\HU�VHQGV�DQ�HOHFWURQLF�FRS\�RI�WKH�3$�WR�1$632�9DOXHSRLQW� 

%X\HU�HQWHUV�WKH�SULFH�DJUHHPHQW�LQWR�6+$5(¶V�FRQWUDFW�PRGXOH��%X\HU�DVVLJQV�D�
VWDWHZLGH�SULFH�DJUHHPHQW�QXPEHU�WR�WKH�FRQWUDFW��%X\HU�FUHDWHV�D�IROGHU�IRU�WKH�
SULFH�DJUHHPHQW�DQG�LWV�VXSSRUWLQJ�GRFXPHQWDWLRQ 

%X\HU�SRVWV�D�FRS\�RI�WKH�PDVWHU�DJUHHPHQW��WKH�VLJQHG�SDUWLFLSDWLQJ�DGGHQGXP��
DQG�VWDWHZLGH�SULFH�DJUHHPHQW�FRYHU�WR�63'¶V�ZHEVLWH�OLVWLQJ�RI�DOO�VWDWHZLGH�SULFH�
DJUHHPHQWV 

6WDWH�DJHQFLHV�DQG�ORFDO�SXEOLF�ERGLHV�FDQ�SURFHHG�WR�SURFXUH�QHHGHG�JRRGV�DQG�
VHUYLFHV�IURP�WKLV�SULFH�DJUHHPHQW 

(QG 

6WDWH�3XUFKDVLQJ�'LYLVLRQ��63'� 

1RWH��7KH�3$�LV�D�FRQWUDFWXDO�GRFXPHQW�WKDW�ELQGV�WKH�
FRQWUDFWRU�DQG�WKH�SDUWLFLSDWLQJ�HQWLW\�WR�WKH�WHUPV�DQG�
FRQGLWLRQV�RI�WKH�PDVWHU�DJUHHPHQW��3DUWLFLSDWLQJ�HQWLWLHV�
KDYH�WKH�IOH[LELOLW\�RI�QHJRWLDWLQJ�DGGLWLRQDO�WHUPV�DQG�
FRQGLWLRQV�WR�PHHW�WKH�XQLTXH�QHHGV�RI�WKHLU�VWDWH��
1HJRWLDWLRQV�RI�WKH�3$�DUH�EHWZHHQ�WKH�SDUWLFLSDWLQJ�
HQWLW\�DQG�WKH�FRQWUDFWRU��7KH�OHDG�VWDWH�RU�1$632�
9DOXH3RLQW�JHQHUDOO\�GR�QRW�EHFRPH�LQYROYHG�LQ�WKHVH�
QHJRWLDWLRQV��� 

Chelsea.Martin
Rectangle



$SSHQGL[�$ 

ϰϯ 

0,5525,1*�$�)('(5$/�*(1(5$/�6(59,&(6�$'0,1,675$7,21��*6$�� 
&2175$&7 

$JHQF\ 6WDWH�3XUFKDVLQJ�'LYLVLRQ��63'� 

1HHG�IRU�D�JRRGV�RU�VHUYLFHV 

'HYHORS�VFRSH�RI�ZRUN��62:�� 

&RQWDFW�+RUL]RQV�DQG�SURYLGH�
62:�IRU�ULJKW�RI�ILUVW�UHIXVDO 

&DQ�WKH\�
SURYLGH�WKH�
VHUYLFH" 

1R <HV 

5HFHSWLRQLVW�UHFHLYHV�LQWDNH�SDFNHW��5HFHSWLRQLVW�
GDWH�VWDPSV�WKH�SDFNHW��5HFHSWLRQLVW�FUHDWHV�D�IROGHU�
WR�KRXVH�SDFNHW�FRQWHQWV��5HFHSWLRQLVW�GHOLYHUV�
IROGHU�WR�63'¶V�VWDII�PDQDJHU 

6WDII�PDQDJHU�DGGV�SURFXUHPHQW�LQWR�63'¶V�RQOLQH�
HSURFXUHPHQW�WUDFNHU 

%X\HU�YLVLWV�WKH�*6$¶V�DFTXLVLWLRQ�VHUYLFH�HOLEUDU\�
WR�GRZQORDG�D�FRS\�RI�WKH�FRQWUDFW 

6WDII�PDQDJHU�ZLOO�DVVLJQ�DQ�63'�EX\HU�LQ�WKH�
HSURFXUHPHQW�WUDFNHU��EX\HUV�DUH�W\SLFDOO\�DVVLJQHG�
EDVHG�RQ�ZRUN�ORDG� 

6WDII�PDQDJHU�ZLOO�GHOLYHU�IROGHU�WR�WKH�DVVLJQHG�
EX\HU� 

7KH�HSURFXUHPHQW�WUDFNHU�ZLOO�VHQG�DQ�HPDLO� 
QRWLILFDWLRQ�WR�WKH�EX\HU�LQIRUPLQJ�WKHP�WKH\�KDYH�
EHHQ�DVVLJQHG�D�QHZ�SURFXUHPHQW�� 

3URFHHG�ZLWK�
+RUL]RQV�

�H[HPSW�IURP�
3URF��&RGH� 

6HDUFK�WKH�*6$¶V�DFTXLVLWLRQ�
VHUYLFH�HOLEUDU\�IRU�WKH�
QHHGHG�JRRGV�RU�VHUYLFHV 

+DQG�GHOLYHU�SDFNHW�WR�63' 

&UHDWH�LQWDNH�SDFNHW�IRU�63'�
WR�LQFOXGH������$Q�DSSURYHG�
UHTXLVLWLRQ��DQG�����$�OHWWHU�
UHTXHVWLQJ�DSSURYDO�WR�XVH�WKH�
SULFLQJ��WHUPV�DQG�FRQGLWLRQV�
RI�WKH�GHVLUHG�*6$�FRQWUDFW�
DQG�H[SUHVVLQJ�WKHLU�QHHG�IRU�
WKH�FRQWUDFW 

/RFDWH�D�FRQWUDFWRU�WKDW�FDQ�
SURYLGH�WKH�VHUYLFHV�QHHGHG 

1RWH��7KH�8�6��*RYHUQPHQW¶V�*HQHUDO�
6HUYLFHV�$GPLQLVWUDWLRQ��*6$�� 
PDLQWDLQV�D�ODUJH�OLVW�RI�PXOWLSOH�DZDUG�
SXUFKDVLQJ�VFKHGXOHV��&RQWUDFWRUV�DUH�
VHOHFWHG�WKURXJK�DQ�RSHQ�DQG� 
FRQWLQXRXV�TXDOLILFDWLRQ�SURFHVV�
LQVWHDG�RI�FRPSHWLWLYH�ELGV�RU� 
SURSRVDOV�� 

1RWH��7KHUH�LV�FXUUHQWO\�
QR�UHTXLUHPHQW�LQ�10�
WKDW�DJHQFLHV�UHVHDUFK�
PXOWLSOH�*6$�FRQWUDFWRUV�
DQG�WKHLU�SULFLQJ�EHIRUH�
VHOHFWLQJ�D�FRQWUDFW��7KH�
*6$�HQFRXUDJHV�HQWLWLHV�
WR�UHFHLYH�WKH�EHVW�YDOXH�
IURP�*6$�VFKHGXOH�
FRQWUDFWRUV�E\�XVLQJ�WKH�
*6$¶V�6FKHGXOH� 
2UGHULQJ�3URFHGXUHV�
ZKLFK�JXLGHV�HQWLWLHV�RQ�
KRZ�WR�REWDLQ�TXRWDWLRQV�
IURP�PXOWLSOH�*6$�
FRQWUDFWRUV��HYDOXDWH�WKHQ�
DZDUG��)RU�PRUH� 
LQIRUPDWLRQ�VHH�SDJH���� 

6WDII�PDQDJHU�UHYLHZV�FXUUHQW�SULFH�DJUHHPHQWV�LQ�
SODFH�DQG�1$632�DJUHHPHQWV�WR�VHH�LI�WKH�QHHGHG�
JRRGV�RU�VHUYLFHV�KDYH�DOUHDG\�EHHQ�VROLFLWHG��,I�QRW��
EX\HU�FDQ�SURFHHG� 
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