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REPORT OF INDEPENDENT ACCOUNTANTS ON THE
APPLICATION OF AGREED-UPON PROCEDURES

To the Board of Directors

Western Mora Soil and Water Conservation District and
Mr. Brian S. Coldn

New Mexico State Auditor

Santa Fe, New Mexico

We have performed the procedures enumerated below, which were agreed to by Western Mora Soil and Water
Conservation District (the “District”) and New Mexico State Auditor (the specified parties), solely to assist the
users in evaluating the District’s financial reporting to the State Auditor relating to its Cash, Capital Assets,
Revenue, Expenditures, Journal Entries, and Budget and its compliance with Section 12-6-3B (4) NMSA 1978 and
Section 2.2.2.16 NMAC as of and for the year ended June 30, 2019. The District’s management is responsible for
its financial reporting to the State Auditor as described above. The sufficiency of these procedures is solely the
responsibility of those specified parties. Consequently, we make no representation regarding the sufficiency of
the procedures described below either for the purpose for which this report has been requested or for any other
purpose.

In accordance with Tier 4 of the Audit Act — Section 12-6-3B(4) NMSA 1978 and Section 2.2.2.16 NMAC, we
performed the following procedures:

1. Verify the local public body’s revenue calculation and tier determination documented on the form
provided at www.osanm.org under “Tiered System Reporting Main Page.”

Results of Procedure 1

We verified the District’s revenue calculation for 2019 and resulting tier 4 determination documented on
the form provided at www.osanm.org. Tier 4 represents revenue of $50,000 or more but less than $250,000.
The District’s revenues for the year ended June 30, 2019 amounted to $151,989.

2. Cash

a.) Determine whether bank reconciliations are being performed in a timely manner and whether all bank
and investment statements for the fiscal year are complete and on-hand. For purposes of performing
our procedures “timely” means completion of the bank reconciliations within one month after the last
day of the reporting month and “complete” means that statements for bank and investment accounts
are all accounted for by the District.

b.) Test at least 30% of the bank reconciliations for accuracy. Also trace ending balances to the general
ledger, supporting documentation, and the financial reports submitted to DFA-Local Government
Division. For purposes of performing our procedures “accuracy” means that reconciling items agree to
deposit slips and subsequent bank statements.

c.) Determine whether the local public body’s financial institutions have provided it with the 50% of pledged
collateral on all uninsured deposits as required by Section 6-10-17 NMSA 1978, NM Public Money Act, if
applicable.



Results of Procedures 2(a) — 2(c)

All bank statements and reconciliations were provided by the District. It was noted that all reconciliations
were completed in a timely manner. The bank reconciliations for August 2018, November 2018, March 2019,
and June 2019 were compared to supporting documentations such as bank statements and general ledger,
noting outstanding checks of $2,030.28 as of June 30, 2019. We were able to re-perform the reconciliations
without exception.

Inquiries of management were made and supporting documentation was reviewed to determine whether
the District’s financial institution provided it with 50% of pledged collateral on uninsured deposit balances.
The District bank deposits of $151,950.31 are fully covered by FDIC insurance limit of $250,000.

3. Capital Assets
Verify that the local public body is performing a yearly inventory as required by Section 12-6-10 NMSA 1978.

Results of Procedure 3

We verified that the local public body is performing a yearly inventory as required by Section 12-6-10 NMSA
1978. No instances of noncompliance were noted as a result of performing procedure 3.

4. Revenues

Identify the nature and amount of revenue from sources by reviewing the budget, agreements, rate
schedules, and underlying documentation.

a) Perform an analytical review; test actual revenue compared to budgeted revenue for the year for each
type of revenue. For purposes of performing our analytical procedures, we inquired of District
management for explanations of all variances of budget to actual of more than 10% for each revenue

type.

Select a sample of revenues equal to at least 30% of the total dollar amount and test the following attributes:

b) Amount recorded in the general ledger agrees to the supporting documentation and the bank
statement.

c) Proper recording of classification, amount, and period per review of supporting documentation and the
general ledger. Perform this revenue work on the same accounting basis that the local public body keeps
its accounting records on, cash basis, modified accrual basis, or accrual basis.

Results of Procedures 4(a) — 4(c)

As a result of performing the analytical review procedures in 5(a), we noted variances between budget and
actual of more than 10%. We obtained explanations for the variances and the explanations appeared
reasonable.

The procedures 4(b) — 4(c) were performed revenue transactions in order to gain coverage of at least 30%
of revenue. Our sample consisted of 5 transactions with a total amount of $76,040, resulting in 50%
coverage. No instances of noncompliance were noted as a result of performing the procedures described in
4(b) — 4(c).

5. Expenditures

Select a sample of cash disbursements equal to at least 30% of the total dollar amount and test the following
attributes:

a) Determine that amount recorded as disbursed agrees to adequate supporting documentation. Verify
that amount, payee, date and description agree to the vendor’s invoice, purchase order, contract and
cancelled check, as appropriate.
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b) Determine that disbursements were properly authorized and approved in compliance with the budget,
legal requirements and established policies and procedures. Disbursements will be considered
authorized and approved in compliance with the budget, legal requirements and established policies
and procedures if there is evidence of review such as sign off on invoices or approval through
correspondence.

c) Determine that the bid process (or request for proposal process if applicable), purchase orders,
contracts and agreements were processed in accordance with the New Mexico Procurement Code
(Section 13-1-28 through 13-1-199 NMSA 1978) and State Purchasing Regulations (1.4.1 NMAC) and
Regulations Governing the Per Diem and Mileage Act (2.42.2 NMAC).

Results of Procedures 5(a) — 5(c)

The procedures described in 5(a) — 5(c) above were performed on 30% of total cash disbursements. Our
sample consisted of 9 transactions with a total amount of $52,499, resulting in 32.51% coverage. No
instances of noncompliance were noted as a result of performing the procedures described in 5(b) — 5(c).
The District did not enter into any new contract or awards during this fiscal year that exceeded $60,000.

6. Journal Entries

Test all non-routine journal entries, adjustments, and reclassifications, are posted to the general ledger for
the following attributes:

a) Journal entries appear reasonable and have supporting documentation. A journal entry is considered
reasonable if: Explanation is consistent with the nature of the adjustment, and the general ledger
accounts affected, ii. Supporting documentation (invoices, contracts, correspondences, calculations,
etc.) agrees with the journal entry details.

b) The local public body has procedures that require journal entries to be reviewed and there is evidence
the reviews are being performed.

Results of Procedures 6(a) — 6(b)

The District did not post any manual journal entries during the fiscal year. As such, procedures over adjusting
journal entries are not applicable.

7. Budget

Obtain the original fiscal year budget and all budget amendments made throughout the fiscal year and
perform the following:

a) Verify, through a review of the minutes and correspondence, that the original budget and subsequent
budget adjustments were approved by the local public body’s governing body and DFA-LGD.

b) Determine if the total actual expenditures exceeded the final budget at the legal level of budgetary
control; if so, report a compliance finding.

c) From the original and approved budgets and general ledger, prepare a Budget to Actual Schedule (cash
basis) used by the local public body (cash, accrual, or modified accrual basis) for each individual fund.

Results of Procedures 7(a) — 7(c)

We reviewed budget and noted that it was approved by the Board and by DFA-LGP. We compared budget
to actual expenditures and did not note any instances of noncompliance.
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8. Other

If information comes to the IPA’s attention (regardless of materiality) indicating any fraud, illegal acts,
noncompliance, or any internal control deficiencies, such instances must be disclosed in the report as
required by Section 12-6-6 NMSA 1978. The findings must include the required content per Section
2.2.2.10(1)(3)(C) NMAC.

Results of Procedures - Other

We did not identify any findings in this area.

This agreed-upon procedures engagement was conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants. We were not engaged to and did not conduct an audit
or review, the objective of which would be the expression of an opinion or conclusion, respectively on the
District’s financial report. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of the District, Office of the State Auditor and New
Mexico Legislature and the Department of Finance and Administration and is not intended to be and should not
be used by anyone other than those specified parties.

Albuquerque, New Mexico
December 16, 2019
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STATE OF NEW MEXICO

WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
Proprietary Funds

Statement of Revenues and Expenses

Budget and Actual (Cash Basis)

For the Year Ended June 30, 2019

Variance with

Final Budget
Budgeted Amount Positive
Original Final Actual (Negative)
Revenue
Mill levy income $ 70,000 70,000 75,977 5,977
Rentals, Building Income 11,100 11,100 11,100 -
Rentals, Equipment Income 25,000 25,000 17,111 (7,889)
State Allocation Income 13,600 13,600 12,935 (665)
Dividend Income - - - -
Federal Grants 34,866 34,866 34,866 -
Total Revenues 154,566 154,566 151,989 (2,577)
Expenditures
Personnel Services, Salaries including Benefits 62,500 62,500 58,381 4,119
Travel (per diem) 6,000 6,000 4,974 1,026
Acequias 2,000 2,000 750 1,250
Office Expenses 6,000 6,000 4,773 1,227
Building Operation & Maintenance 19,000 19,000 8,797 10,203
Board Fees 6,500 6,500 4,875 1,625
Bond Insurance 500 500 - 500
Information & Education 3,000 3,000 - 3,000
Equipment Fuel 5,000 5,000 4,988 12
Advertising and Public Relations (e.g. newsletter) 1,000 1,000 189 811
Annual Audit Expenses 6,500 6,500 6,473 27
Dues 700 700 9,177 (8,477)
Equipment Maintenance 13,000 13,000 14,908 (1,908)
Insurance Premiums 8,000 8,000 7,061 939
Noxious Weeds MOU 1,900 1,900 1,514 386
Training and Workshops 4,000 4,000 578 3,422
Equipment Purchases 8,000 8,000 170 7,830
Miscellaneous (e.g. Chipper Expense) 1,300 1,300 487 813
Pest Control 100 100 - 100
Federal Grants 33,372 33,372 33,372 -
Total Expenditures 188,372 188,372 161,467 26,905
Net Change in Fund Balances (33,806) (33,806) (9,478) 24,328
Fund Balance, Beginning of Year 236,529 (26,816) 230,349 287,759
Fund Balance, End of Year S 202,723  §$ (60,622) $ 220,871 S 312,087




STATE OF NEW MEXICO

WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
Financial Report Submitted to DFA-Local Government Division

For the Year Ended June 30, 2019

Name:

Mailing Address:
Email Address:
Phone number:

Western Mora SWCD

PO Box 389 Mora, NM 87732
WesternMoraSWCD@gmail.com

(575) 387-5057

Fiscal Year 4th Quarter
2018-2019-July 10, 2019
APPROVED 1stQR: | 2nd QR: | 3rd QR: 4:\';):|QIR Year to (oveT)-lrl?nder % of
BUDGET |July - Sept| Oct - Dec | Jan - Mar Date(YTD) Budget
June Totals BUDGET
Beginning balances: Cash 233,918
Savings
CDs
Intergovernmental Grants| -
Beginning Balance TOTAL $ 233,918
REVENUES
Dividends 92 92 184 (184) -
Mill Levy 70,000 3,380 30,334 26,698 15,258 75,670 (5,670) 108%
Misc 307 307 (307) -
Governmental Grants 34,866 6,714 28,152 34,866 0 100%
Building Rental 11,100 2,775 2,775 2,775 2,775 11,100 0 100%
Equipment Rental 25,000 11,231 839 5,185 17,255 7,745 69%
State Allocation 13,600 12,289 647 12,935 665 95%
TOTAL $ 154,566 36,480 62,100 30,427 23,311 152,318 2,248 99%
EXPENDITURES
Acequis 2,000 750 750 1,250 38%
Advertising & Promotion, Office Expenses 7,000 1,508 940 1,534 980 4,962 2,038 71%
Audit 6,500 6,473 6,473 28 100%
Board Fees 6,500 1,050 1,500 1,200 1,200 4,950 1,550 76%
Building Operations & Maint. 19,000 3,270 4,779 4,907 4,034 16,990 2,010 89%
Dues, Fees, Permits and Licenses 700 15 150 165 535 24%
Equipment Fuel & Maint 18,000 4,906 894 2 10,022 15,824 2,176 88%
Equipment Purchases 8,000 1,856 1,856 6,144 23%
Information & Education, Training 7,000 738 195 165 2,302 3,400 3,600 49%
Insurance & Bonds 8,500 7,445 7,445 1,055 88%
Miscellaneous 1,300 103 395 (10) 488 812 38%
Government Grant Expenses 33,372 5,772 27,600 33,372 0 100%
Noxious Weeds MOU, Pest Control 2,000 1,514 1,514 486 76%
Payroll Expenses 55,000 15,587 11,946 7,793 16,502 51,827 3,173 94%
Payroll Taxes 7,500 2,162 1,150 1,006 2,278 6,595 905 88%
Travel 6,000 605 1,867 1,546 873 4,891 1,109 82%
Loans
Annual debt service - Loan 1 0 0 -
Annual debt service - Loan 2 0 0 -
TOTAL $ 188,372 38,323 58,465 26,534 38,179 161,501 26,871 86%
Ending Balance 200,112 224,735
LESS: Operating Reserve
Emergency Reserve
Capital Improvement Reserve|
Debt Reserve
Ending Available Cash Balance| $ 200,112 $ 224,735

*Outstadning checks

i ok 7~ Sl o

~SREBY CERTIFY TE4: CONTENTS IN THIS REPORT ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE AND THAT THIS REPORT DEPICTS ALL FUNDS.
) . 7 a
pae 2/

_Presi/nu‘cr.é'srperson

Date
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
Schedule of Findings and Responses

June 30,2019

Current Year Findings:

No matters were reported
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
Exit Conference

June 30,2019

Exit Conference
An exit conference was held on December 16, 2019. Attending were the following:

In attendance for the District:
Jacquelyn Sanchez, District Secretary

In attendance for Axiom:
Jaime Rumbaoa, Partner





