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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

As management of the New Mexico Western Mora Soil & Water Conservation District, we offer
readers of the Western Mora Soil & Water Conservation District’s financial statements this
narrative overview and analysis of the financial activities of the Western Mora Soil & Water
Conservation District for the fiscal year ended June 30, 2013. All amounts, unless otherwise
indicated, are expressed in dollars.

FINANCIAL HIGHLIGHTS

The District’s total net assets increased $10,713 as compared to the $53,449 increase in
the prior year.

As of the close of the current fiscal year, the District’s governmental fund reported an
ending fund balance of $208,631, which was an increase of $27,657 in comparison with
the prior year.

The District’s long-term liabilities are comprised of one loan from the Bank of Las
Vegas. See the notes to the financial statements for additional data.

USING THIS ANNUAL REPORT

Management’s Discussion and Analysis

This section includes information on the use of the annual report, and management’s analysis of
the financial position and results of operations for the District.



Government-Wide Financial Statements

The Government-Wide Financial Statements report information about the District as a whole
using accounting methods similar to those used by private sector businesses. The statement of
net assets includes all of the District’s assets and liabilities. All of the current year’s revenues
and expenses are accounted for in the statement of activities regardless of when cash is received
or paid. The financial statements report the District’s net assets and how they have changed.

Fund Financial Statements.

The Fund Financial Statements provide a more detailed look at the District’s significant funds.
The funds present sources and uses of liquid resources. This is the manner in which the
financial plan (the budget) is typically developed. Funds are established for various purposes
and the financial statement allows the demonstration of sources and uses and/or budgeting
compliance associated, therewith.

Budgetary Comparisons

GASB 34 requires budgetary comparison schedules for the general fund and for each major
special revenue fund that has a legally adopted annual budget. The budgetary comparison
schedules should present both the original and the final appropriated budgets for the reporting
period as well as the actual inflows, outflows and balances, stated on the government’s budgetary
basis. As required by the Office of the State Auditor under 2NMAC2.2, the budgetary
comparison statement is presented. This information is provided at the approved budget level to
demonstrate compliance with legal requirements.

Notes to the Financial Statements

The notes provide additional information that is essential to full understanding of the data
provided in the government-wide and fund financial statements. The notes to the financial
statements can be found on pages 17 through 29 of this report.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

Statement of Net Assets: Below is a summary of the District’s net assets for the fiscal years
ending June 30, 2013 and 2012. There have not been any significant changes to assets, liabilities
and net assets as compared to the prior year. See page 8 for a more detailed look at the
Statement of Net Assets.

WESTERN MORA SOIL & WATER CONSERVATION DISTRICT

Net Assets
Governmental Activities
2013 2012

Current Assets 210,746 184,380

Capital Assets 82,512 105,479

Total Assets 293,258 289,859

Long-term Liabilities Outstanding 90 5,924

Other Liabilities 7,472 8,952

Total Liabilities 7,562 14,876
Net Assets:

Invested in Capital Assets, Net of Related Debt 77,065 94,009

Restricted - -

Unrestricted 208,631 180,974

Total Net Assets 285,696 274,983

Statement of Activities;  The following represents the revenues and expenses for fiscal years
2013 and 2012. See page 9 for a more detailed look at the Statement of Activities.

WESTERN MORA SOIL & WATER CONSERVATION DISTRICT

Changes in Net Assets
Governmental Activities
2013 2012
Revenues:
Program Revenues 143,558 360,805
General Revenues 79,658 73,569
Total Revenues 223,216 434,374
Expenses:
District Operations 212,503 380,925
Change in Net Assets 10,713 53,449
Net Assets — Beginning 274,983 221,534

Net Assets - Ending 285,696 274,983




FUND FINANCIAL ANALYSIS

Governmental Funds: The focus of the District’s governmental funds is to provide information
on near-term inflows, outflows and balances of spendable resources. As of year-end, the
governmental fund (the General Fund) reported a fund balance of $208,631.

The District’s only fund is the General Fund. This fund realized an increase in its fund balance
from the prior year by the amount of $27,657.

GENERAL FUND BUDGETARY HIGHLIGHTS

The major difference between the 2013 original budget and the final 2013 amended budget was
there was a significant increase in revenues and expenditures because of the receipt of an NFL
Grant. During the year, however, actual revenues were less than budgetary estimates and actual
expenditures were less than budgetary estimates.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets: The District’s investment in capital assets for its governmental activities as of
June 30, 2013, amounts to $82,512 (net of accumulated depreciation). This investment in capital
assets consists of buildings, vehicles, and equipment.

Additional information on the District’s capital assets can be found in Note 3C on page 25 of this
repott.

Long-Term Debt: At the end of the current fiscal year, the District had total long-term debt
outstanding of $5,447, including the current portion due within the next twelve months of
$5,357.

The District’s total long-term debt decreased by $6,023 as compared to last year. This is the
effect of the payments on principal that were made during the year.

Additional information on the District’s long-term debt can be found in Note 3E on page 27 of
this report.



ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The 2014 budgeted expenditures decreased from $256,262 in 2013 to $242,326 in 2014.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Western Mora Soil &
Water Conservation District’s finances for all those with an interest in the District’s finances.
Questions concerning any of the information provided in this report or requests for additional
financial information should be addressed to the Western Mora Soil & Water Conservation
District, PO Box 389, Mora, New Mexico 87732.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND
WATER CONSERVATION DISTRICT
COMPARATIVE STATEMENT OF NET POSITIONS
June 30, 2013 and 2012

2012

179,104
5,276

184,380

331,687
(226,208)

105,479

289,859

1,906
1,500
5,546

8,852

11,470
(5,546)

5,924

14,876

180,874
94,009

2013
ASSETS
Current Assets:
Cash $ 165,005
Accounts Receivable 3,108
Grants Receivable 42,517
Accrued Interest Receivable 116
Total Current Assets 210,746
Noncurrent Assets
Capital Assets 331,687
L.ess: Accumulated Depreciation (2498,175)
Net Capital Assets 82,512
Total Assets 293,258
LIABILITIES
Current Liabilities
Accounts Payable -
Payroll Liabilities Payable 2,115
Prepaid Rental Income Payable -
Note Payable - Current Portion 5,357
Total Current Liabilities 7,472
Long-term Liabilities
Notes Payable 5,447
Less: Current Portion from Above (5,357)
Total Long-term Liabilities 90
Total Liabilities 7,562
NET POSITION
Unrestricted 208,631
Net Investment in Capital Assets 77,065
Total Net Position 285,696
Total Liabilities and Net Position $ 293,258

274,983

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

CONMPARATIVE STATEMENT OF ACTIVITIES
For The Years Ended June 30, 2013 and 2012

Program Expenses
Conservation:
Advertising
Audit Fees
Contractual Services
Dues
Hazardous Contractual
Hazardous Operational
Information and Education
Insurance Bond
Insurance Expense
Interest Expense
Mileage and Per Diem
Office Supplies
Operation & Maintenance - Building
Operation & Maintenance - Equipment
Payroll Tax & Employee Benefits
Supervisor Fees
Wages & Salaries
WUI Expenditures
NFL Program Expenses
Depreciation

Total Program Expenses

Program Revenues
WUI Grant Income
NFL Grant income
Hazardous Fuels Project Income
Rental Income - Building
Rental Income - Equipment
Rental Income - Other

Total Program Revenues

Changes in Net Assets
Net Program (Expense) Revenue

General Revenues
Taxes/ Water Assessments
NMDA Allotment
Miscellaneous Income
Interest Income
Total General Revenues
Changes in Net Position

Net Position - Beginning

Net Position - Ending

The accompanying notes are an integral part of these financial statements.
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2013 2012
$ 1,466 500
2,806 8,280
2,925 3,200
1,280 75
- 234,841
4,584 1,894
384 384
6,465 5,361
477 727
2,886 272
6,873 4,961
5,909 5,058
10,527 19,692
3,581 4,356
6,075 5,625
37,628 32,308
40,126 22,880
55,544 -
22,967 30,511
212,503 380,925
58,297 16,128
55,544 -
- 303,455
18,900 20,100
10,817 21,122
143,558 360,805
(68,945) (20,120)
64,793 64,534
12,990 5,163
1,538 3,872
337 -
79,658 73,569
10,713 53,449
274,983 221,534
$ 285,696 274,983




STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
COMPARATIVE BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2013 and 2012

General General
Fund Fund
2013 2012
ASSETS
Cash $ 165,005 $ 179,104
Accounts Receivable 3,108 5,276
Grants Receivable 42 517 -
Accrued Interest Receivable 116 -
Total Assets 210,746 184,380
LIABILITIES
Accounts Payable - -
Payroll Liabilities 2115 1,906
Prepaid Rental Revenues Payable - 1,500
Total Liabilities 2,115 3,406
FUND BALANCE
Unassigned 208,631 180,974
Total Fund Balance 208,631 180,974
Total Liabilities and Fund Balance $ 210,746 $ 184,380

The accompanying notes are-an integral part of these financial statements.
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'STATE OF NEW MEXICO.

WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

COMPARATIVE RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF

NET POSITIONS
GOVERNMENTAL FUNDS
June 30, 2013 -and 2012

2013

2012

Amounts reported for governmental activities in the Statement
of Net Assets are different from the way reported in the
Balance Sheet - Governmental Funds as follows:

Total Fund Balances for the Governmental Funds $ 208,631

$ 180,974

Capital assets used in governmental activities are not financial

resources and therefore are not reported in the funds. These

assets consist of:
Land, land improvements, buildings and equipment 331,687
Accumulated depreciation (249,175)

331,687
(226,208)

Total Net Capital Assets 82,512

105,479

Some liabilities are not due and payable in the current
period and, therefore, are not reported in the funds. Those
liabilities consist of:
Note Payable (5,447)

(11,470)

Adjustment for Rounding -

Total Net Position - Comparative Statement $ 285,696

$ 274,983

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
COMPARATIVE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
For the Years Ended June 30, 2013 and 2012

General General
Fund Fund
2013 2012
REVENUES
State Allotment 12,980 5,163
Property taxes 64,793 64,534
Rental Income - Building 18,800 20,100
Rental Income - Equipment 10,817 21,122
Rental Income - Other -
Loan from Bank of Las Vegas -
WUI Grant Income ' 58,297 16,128
NFL Grants Income 55,544 -
Hazardous Fuels Income - 303,455
Misceillaneous Income 1,538 3,872
Interest Income 337 -
Total Revenues 223,216 434,374
EXPENDITURES
Current:
Advertising 1,466 500
Audit fees 2,806 8,280
Bond Insurance Fee 384 384
Contractual Services 2,025 3,200
Dues 1,280 75
Hazardous Fuels Project - Contractual - 234,841
Hazardous Fuels Project - Operational - -
Information & Education 4,584 1,894
Insurance 6,465 5,361
Mileage & Per Diem 2,886 272
Office Supplies Expense 6,873 4,960
Operations & Maintenance - Building 5,909 5,058
Operations & Maintenance - Equipment 10,527 19,692
Payroll Taxes & Employee Benefits 3,581 4,356
Supervisor Fees 6,075 5,625
Wages & Salaries 37,628 32,308
WUl-Expenditures 40,126 22,880
NFL Expenditures 55,544 -
Capital Outlay: - -
Debt Service: Principal 6,023 5,273
Interest 477 727
Total Expenditures 195,559 355,686
Net Changes in Fund Balances 27,657 78,688
FUND BALANCE: Beginning of Year 180,974 102,286
FUND BALANCE: End of Year $ 208,631 $ 180,974

The accompanying notes are-an integral part of this financial statement.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
COMPARATIVE RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES
TO THE STATEMENT OF ACTIVITIES
GOVERNMENTAL FUNDS
For the Years Ended June 30, 2013 & 2012

2013 2012

Net Change in Fund Balances - Governmental Funds $ 27,657 $ 78,688

Amounts reported for governmental activities in the statement of
activities are different because:

Loans are reported for governmental funds whereas they are treated
as liabilities in governmental activities: - -

Capital outlays are reported as expenditures in governmental funds.
However, in the statement of activities, the cost of capital assets is
allocated over their estimated useful lives as depreciation expense. In
the current period, these amounts are: ‘

Capital outlay - -
Depreciation expense (22,967) (30,511)
Excess of capital outlay over depreciation expense (22,967) (30,511)

Repayment of debt principal is an expenditure in the governmental
funds, but the repayment reduces long-term liabilities in the
Statement of Activities.

Debt Service - principal payments 6,023 5,273

Adjustment for Rounding - )

Change in Net Position - Comparative Statement $ 10,713 $ 53,449

The -accompanying notes are an integral part of these financial statements.
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
BUDGETARY COMPARISON STATEMENT
{Non-GAAP Budgetary Basis)

GENERAL FUND
For the Years Ended June 30, 2013 and 2012
2013
Actual Variance with
Amounts Final Budget
Budgeted Amounts Budgetary Favorable
Original Final Basis (Unfavorable)
REVENUES
Mill Levy 58,000 58,000 65,585 7,585
Rental Buildings 11,100 11,100 16,475 5,375
Rental Equipment 10,000 10,000 11,201 1,201
State Allocation 10,000 10,000 12,990 2,990
WUI Program 104,842 104,842 47 447 (57,395)
NFL Grant - 78,400 23,877 (54,523)
Hazardous Fuels - = - -
Miscellaneous Income - - 4,957 4,957
Interest income - - 219 219
Total Revenues and Sources 193,942 212,342 182,751 (89,591)
Budgeted Cash Balance 180,091 180,091
Total Revenues and Cash 374,033 452,433
EXPENDITURES
Current;
Advertising 1,000 2,000 1,466 534
Audit 9,000 9,000 2,806 6,194
Board Fees 6,000 6,675 6,075 600
Bonding 500 500 384 116
Building Operation & Maintenance 11,000 11,000 5,009 5,091
Contract Services - - 2,925 (2,925)
Conservation Projects. - Acequia 2,000 5,000 - 5,000
Capital Outlay - - - -
Dues: 950 1,305 1,280 25
Equipment Operation & Maintenance 19,500 19,500 10,527 8,973
Hazardous Fuels Operational Expense - - - -
Hazardous Fuels Contract Expense - - - -
Information & Education 5,000 5,000 4,584 416
Insurance 7,000 7,212 6,465 747
Interest Expense 11,470 11,470 8,500 4,970
Miscellaneous 10,000 4,758 3,733 1,025
NFL Grant Expense - 84,000 55,544 28,456
Office Expense 5,000 5,000 3,139 1,861
Payroll 49,000 49,000 37,628 11,372
Payroll Tax Expense 11,000 11,000 4,873 6,127
Travel 3,000 3,000 2,886 114
WUI Project Expense 104,842 104,842 40,126 64,716
Total Expenditures and Uses 256,262 340,262 196,850 143,412

The accompanying notes are an integral part of this statement,
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
BUDGETARY COMPARISON STATEMENT
{(Non-GAAP Budgetary Basis)

REVENUES
Mill Levy
Rental
State Allocation
WU Program
Contract Services
Hazardous Fuels
Miscellaneous Income
Grant - NM State University
Total Revenues and Sources
Budgeted Cash Balance

Total Revenues and Cash

EXPENDITURES
Current:

Advertising
Audit
Board Fees
Bonding
Building Operation & Maintenance
Contract Services
Conservation Projects - Acequias
Capital Outlay
Dues:
Equipment Operation & Maintenance
Hazardous Fuels Operational Expense
Hazardous Fuels Contract Expense
Information & Education
Insurance
Interest Expense
Miscellaneous
Office Expense
Payroll
Payroll Tax Expense
Travel
WUI Phase I Personnel
WUI Phase Il Contractual
WU! Phase Il Operational

GENERAL FUND
For the Years Ended June 30, 2013 and 2012
2012
"Actual Variance with
Amounts Final Budget
Budgeted Amounts Budgetary Favorable
_ Original Final Basis (Unfavorable)
58,000 58,000 64,198 6,198
29,000 29,000 44,572 15,572
6,000 6,000 5,163 (837)
123,290 123,290 16,128 (107,162)
23,000 23,000 “ (23,000)
234,850 234,850 297,604 62,754
- - 3,872 3,872
474,140 474,140 431,537 {(42,603)
102,247 102,247
576,387 576,387
500 500 500 -
9,000 9,000 8,280 720
6,000 6,000 5,625 375
150 . 400 384 16
13,500 9,500 5,058 4,442
3,200 (3,200)
- 2,000 - 2,000
950 950 75 875
19,500 22,500 19,692 2,808
15,727 17,514 - 17,514
219,123 217,336 236,006 (18,670)
5,000 4,000 1,894 2,108
7,000 7,050 5,361 1,689
18,018 18,018 6,000 12,018
- - 48 (48)
5,000 5,000 4,912 88
35,000 36,000 32,308 3,692
7,000 7,000 2,658 4,342
3,000 2,000 272 1,728
9,863 9,863 3,510 6,353
110,961 110,961 19,370 91,591
2,466 2,466 - 2,466
487,758 488,058 355,153 132,905

Total Expenditures and Uses

The accompanying notes are an integral part of this statement.
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
COMPARATIVE BUDGETARY COMPARISON STATEMENT
BUDGET-TO-GAAP RECONCILIATON
GENERAL FUND
For The Years Ended June 30, 2013 and 2012

2013 2012

Sources/inflows of Resources:

Actual amounts (budgetary basis) "available for appropriation” from 182,751 431,637
the budgetary comparison statement.

Revenues received during the current year that were (5,276) (2,438)
measurable and available at the end of the prior year.

Revenues to be received during the following year that 45,741 5,276
were measurable and available at the end of this year.

Interest earned in the current year and was. reinvested. - -
Miscellaneous Income -

Adjustment for Rounding - (1)

Total revenues and other financing sources as reported in'the
statement of revenues expenditures and changes in fund
balance-governmental. 223,216 434,374

Uses/Outflows of Resources:

Actual amounts (budgetary basis) "total charges to appropriations"
from the budgetary comparison statement. 196,850 355,153

Expenditures incurred in the prior year but paid during the (3,406) (2,873)
current year.

Expenditures incurred in the current year but paid during the 2,115 3,406
following year.

Adjustment for Debt - -

Total expenditures and other financing uses as reported in the
statement of revenues, expenditures and changes in fund
balance - governmental funds. 195,559 355,686

The accompanying notes are an integral part of these financial statements.
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~ STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012
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- STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

The Western Mora Soil and Water Conservation District (District) is organized under the
provisions of the Soil and Water Conservation District Act (73-20-25 through 73-20-49
NMSA 1978). The District is a governmental subdivision of the state, a public body
corporate and politic, organized for control and prevention of flood, sediment, and soil
erosion damage, and to further the conservation, development, and beneficial use of water
and soil resources. The governing body of the District consists of five elected supervisors,
four of whom must be landowners in the District. Two additional supervisors may be
appointed to the District board. Supervisors serve a term of three years and continue in
office until a successor is elected or appointed.

The financial reporting entity as defined by GASB 14 consists of the primary government,
organizations for which the primary government is financially accountable and other
organizations whose exclusion from the financial reporting entity would cause the financial
statements to be misleading.

A primary government is any state government or general-purpose local government and
the organizations comprising its legal entity. Although the District is organized as a
subdivision of the State and administratively attached to the New Mexico State University,
Department of Agriculture, the statutory powers of the District establish it as a primary
government with a separate corporate and legal identity. The District has no component
units, financially dependent affiliates, nor is it legally liable for actions of other agencies.

The District’s financial statements are prepared in accordance with accounting principles
generally accepted in the United States of America (GAAP) as applied to governmental
units. The Governmental Accounting Standards Board (GASB) is responsible for
establishing GAAP for state and local governments through its pronouncements
(Statements and Interpretations).

The basic financial statements include certain prior-year summarized comparative
information in total but not at the level of detail required for a presentation in conformity with
generally accepted accounting principles. Accordingly, such information should be read in
conjunction with the District’s financial statements for the year ended June 30, 2009, from

which the summarized information was derived. '

In June, 1999, the Governmental Accounting Standards Board (GASB) unanimously
approved Statement No. 34 Basic Financial Statements — and Management's Discussion
and Analysis for State and Local Governments. This Statement provides for the most
significant change in financial reporting in over twenty years and is scheduled for a phased
implementation based on the size of the government.

In June, 2001, the GASB unanimously approved Statement No. 37, Basic Financial
Statements and Management’s Discussion and Analysis for State and Local Governments:
Omnibus and Statement No. 38 Certain Financial Statement Note Disclosures. Statement
37 clarifies and modifies Statements 34 and should be implemented simultaneously with
Statement 34. Statement 38 modifies, establishes and rescinds certain financial statement
disclosure requirements.
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- STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The District implemented the provisions of GASB Statement No. 34, 37 and 38 effective July
1, 2003. As part of this Statement, there is a new reporting requirement regarding the
government’s infrastructure (roads, bridges, etc.).

The District implemented the statutory change in the capitalization threshold from $1,000 to
$5,000, effective June 17, 2005. However, inventory items acquired prior to July 1, 2005,
that do not meet the new capitalization threshold, remain on the inventory list and contmue
to be depreciated. See Note G.3.

The financial reporting policies of the District conform to generally accepted accounting
principles in the United States of America (GAAP) as prescribed by the Governmental
Accounting Standards Board (GASB). To enhance the usefulness of the financial
statements, the significant policies of the District are summarized below.

B. Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Assets and Statement
of Activities) report information on all of the non-fiduciary activities of the primary
government.  Governmental activities, which normally are supported by taxes and
intergovernmental revenues, are reported separately from business-type activities which rely
to a significant extent on fees and charges for support. However, the District does not have
any fiduciary or business-type activities,

The statement of activities demonstrates the degree to which the direct expenses of a given
function, or segment, are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1)
charges to customers or applicants who purchase, use, or directly benefit from goods,
services, or privileges provided by a given function or segment such as building and
equipment rentals and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Property taxes and
other items not properly included among program revenues are reported instead as general
revenues.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardiess of the timing of
related cash flows. Property taxes are recognized as revenues in the year for which they
are levied. Grants and similar items are recognized as revenues as soon as all eligibility
requirements imposed by the provider have been met.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
- JUNE 30, 2013 and 2012

NOTE 1. FINANCIAL STATEMENT AMOUNTS (Continued)

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognized as soon as they are measurable and available. Revenues are considered to be
available when they are collectible within the current period or soon enough thereafter to
pay liabilities of the current period. For this purpose, the government considers revenues to
be available if they are collected within 60 days of the end of the current fiscal period.
Expenditures are generally recorded when a liability is incurred, as under accrual
accounting. However, the debt service expenditures, as well as expenditures related to
compensated absences and claims and judgments, if any, are recorded only when payment
is due.

Property taxes, grants, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. All other revenue items are considered to be measurable and available

only when cash is received by the government.
The District reports the following major governmental funds:

The general fund is the District’s primary operating fund. It accounts for all financial
resources of the general government, except those required to be accounted for in another

fund.
Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in the government-wide financial statements to the extent that

those standards do not conflict with or contradict guidance of the Governmental Accounting
Standards Board.

As a general rule, the effect of inter-fund activity, if applicable, has been eliminated from the
government-wide financial statements.

When both restricted and unrestricted resources are available for use, it is the government’s
policy to use restricted resources first, then unrestricted resources as they are needed.

D. Assets, Liabilities, Net Assets and Fund Balance

1. Cash

For the purpose of the Statement of Net Assets, “cash” includes all petty cash, demand
accounts, savings accounts and certificates of deposit of the District. The District’'s cash are

considered to be demand deposits.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 1. FINANCIAL STATEMENT AMOUNTS (Continued)

2. Receivables and Payables

Assessments receivable consists of revenue earned from assessments for water rights. The
District has the option of collecting delinquent assessments by filing a lien against properties
with delinquent accounts or filing a civil action against the delinquent property owners.
Management has determined that assessments are fully collectible; accordingly, no
allowance for doubtful accounts has been recorded.

Property taxes attach an enforceable lien as of January 1. Taxes are payable in equal semi-
annual instaliments on November 10 and April 10 of the subsequent year. The taxes
become delinquent thirty days after the due date. The taxes are collected by the Mora
County Treasurer and are remitted to the District in the month following collection.

Accounts payable in the general fund represent routine monthly bills for services rendered
and products purchased which are paid in the following month.

3. Capital Assets

Capital assets, which include land and building, equipment (including software), and
vehicles are reported in the governmental activities column in the government-wide financial
statements. Capital assets purchased or acquired with an original cost of $1,000 or more
are reported at historical cost or estimated historical cost. For capital assets acquired after
June 17, 2005, the District increased the capitalization threshold from $1,000 to $5,000.
Contributed assets are reported at fair market value as of the date received. Additions,
improvements, computer software and other capital outlays that significantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance that
do not add to the value or extend the life of the asset are not capitalized, they are expensed
as incurred. Depreciation on all assets is provided on the straight-line basis with no salvage
value. Currently, the District owns no infrastructure required to be capitalized and
depreciated under GASB Statement No. 34. GASB Statement No. 34 requires the District to
report and depreciate infrastructure assets. Infrastructure assets include roads, bridges,

underground pipe, traffic signals, etc.

Property and equipment of the District is depreciated using the straight line method over the
following estimated useful lives:

Buildings 39 years
Shed 10 years
Vehicles 5 years
Farm Equipment 7 years
Computer Equipment 5 years
Computer Software 5 years
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: STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 1. FINANCIAL STATEMENT AMOUNTS (Continued)

4. Net Assets and Fund Balance

Net assets, as reported in the Comparative Statement of Net Assets, are asscciated with
general government assets and liabilities in the government-wide financial statements. Net
assets are restricted for amounts invested in capital assets (net of related debt).

Fund balance, as reported in the Comparative Balance Sheet — Governmental Funds,
represents assets less liabilities of the governmental fund types. There were no
reservations of fund balance at fiscal year-end.

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

By its nature as a government unit, the District is subject to various laws and contractual
regulations. An analysis of the District's compliance with significant laws and demonstration
of its stewardship over District resources follows:

A. Budgetary Information

The budget is prepared on a basis that differs from accounting principles generally accepted
in the United States of America (GAAP). GAAP basis revenues and expenditures include
accrued amounts. The revenues and expenditures reported in the budgetary comparisons
are generally recorded on the cash basis. The District uses the following procedures to
establish the budgeted amounts reflected in the budgetary comparisons:

1. Prior to April 1, the Budget Committee submits to the District Board of Supervisors a
proposed revenue and expenditure budget for the fiscal year beginning July 1.

2. The Board reviews the budget proposal and makes any necessary adjustments.

3. Prior to June 1, the Board approves the budget by passing a resolution.

4. Prior to June 20, the approved budget is submitted to the State of New Mexico,
Department of Finance and Administration, Local Government Division (DFA-LGD)

for approval by the first Monday of September. The Board receives notice of the
approved budget.

The legal level at which actual expenditures may not exceed budgeted expenditures is at
the total fund level. The Board can revise its budget with the approval of DFA-LGD.
Encumbrance accounting is not utilized by the District.
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- STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES
A. Cash
As of June 30, 2013, the District had a carrying amount of deposits of $165,005.

Cash deposits are reported at cost, which reasonably estimates fair value. At year-end, the
carrying amounts of bank accounts, savings account, and certificate of deposit were $165,005
while the bank balances were $165,282.

Custodial credit risk is the risk that in the event of a bank failure, the District’'s deposits may not
be returned to it. As of June 30, 2013, the District’s account at Southwest Capital Bank was
fully covered by FDIC insurance which was limited to $250,000.

The following schedule presents cash on deposit with the Southwest Capital Bank and the
collateral pledged by that institution in accordance with Section 6-10-16, NMSA, 1978

Compilation:

Type 2013 2012
The Southwest Capital Bank Checking
PO BOX 3210, Las Vegas, NM 87701
Financial statement balance 64,761 179,104
Reconciling items 277 987
Total Balance per bank 65,038 180,091
Less: Deposits covered by FDIC (250,000) (250,000)

Amount Uninsured

As of June 30, 2013, the District's accounts at Rincones Presbyterian Credit Union were
fully covered by FDIC insurance which was limited to $250,000.

The following schedule presents cash on deposit with the Rincones Presbyterian Credit Union
and the collateral pledged by that institution in accordance with Section 6-10-16, NMSA, 1978

Compilation:

Type 2013 2012
Rincones Presbyterian Credit Union Savings
PO BOX 149, Chacon, NM 87713
Financial statement balance 25 -
Reconciling items - -
Total Balance per bank 25 -
Less: Deposits covered by FDIC (250,000) -

Amount Uninsured
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- STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES
(Continued)

A. Cash (Continued)

Type 2013 2012
Rincones Presbyterian Credit Union Certificate
PO BOX 149, Chacon, NM 87713 of
Deposit
Financial statement balance 100,219 -
Reconciling items - -
Total Balance per bank 100,219 -
less: Deposits covered by FDIC (250,000) -

Amount Uninsured

B. Accounts Receivable

Accounts receivables consisted of the following and are considered fo be fully collectible:

2013 2012
Property Taxes — Mora County $ 132 $ 924
Rental Receivable 925 384
Deposits Receivable 2,051 3,968

$ 3.108 $ 5276
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- STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES
(Continued)

C. CAPITAL ASSETS (2013)

Capital Asset Activity for the year ended June 30, 2013 was as follows:

Balance Adjust. Balance
{Increase)
Description 6/30/12 Additions Decrease 6/30/13
Land $ 8,943 - $ 8,943
Buildings 61,061 - - 61,061
Vehicles 162,677 - - 152,677
Equipment 109,006 - - 109,006
Totals at Historical 331,687 - - 331,887
Cost
Less:
Accumulated
Depreciation:
Buildings (40,139) (1,031) (41,170)
Vehicles (97,642) (20,087) (117,739)
Equipment (88,427) (1,839) - (90,266)
Total Accumulated
Depreciation $ (226,208) $(22,967) - $ (249,175)
Total Capital Assets, $105,479 $(22,967) 3 - $ 82,5612
Net

Note that there were no additions or deletions of any fixed assets in the year ended June 30,
2013.
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STATE OF NEW MEXICO

WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES

D.

Capital Asset Activity for the year ended June 30, 2012 was as follows:

(Continued)

CAPITAL ASSETS (2012)

Description
Land
Buildings
Vehicles
Equipment

Totals at Historical Cost

Less: Accumulated
Depreciation:
Buildings
Vehicles
Equipment
Total Accumulated
Depreciation

Total Capital Assets, Net

Balance Adjust.

(Increase) Balance

6/30/11 Additions Decrease 6/30/12
$ 8,943 $ - $ 8,943
61,061 - - 61,061
152,677 - - 152,677
109,006 - - 108,006
331,687 - - 331,687
(39,107 (1,032) (40,139)
(76,546) (21,096) (97,642)
(80,044) (8,383) - (88,427)
(195,697) $(30,511) $ (226,208)
$135,990 $(30,511) $ - $105,479

Note that there were no additions or deletions of any fixed assets in the year ended June 30, 2012.
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES
(Continued) ‘

E. LONG-TERM LIABILITIES (2013)

The following is a summary of long-term debt transactions of the District for the year ended
June 30, 2013:

Long-Term Less: Long-Term
Debt Payments Debt Due Within
Payable At New Made on Payable At One Year
June 30, Obligations Long-Term June 30,
2012 Incurred Debt 2013
$ 11,470 § - $ 6,023 $ 5,447 § 5357
Total $ 11,470 § - § 6,023 $ 5,447 § 5357

There is also currently an outstanding loan payable to the Bank of Las Vegas, used in the prior year
to purchase a 2009 Dodge Ram. As of June 30, 2013, the annual requirement to amortize the

principal of this outstanding debt is as follows:

Year Ended
June 30, Principal Interest Total
2014 5,357 166 5,623
2015 g0 - 90
Total $5447 166 $ 5613
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JUNE 30, 2013 and 2012

NOTE 3. DETAILED NOTES ON ACCOUNTS AND TRANSACTION CLASSES
(Continued)

F. LONG-TERM LIABILITIES (2012)

The following is a summary of long-term debt transactions of the District for the year ended
June 30, 2012:

Long-Term Less: Long-Term
Debt Payments Debt Due Within
Payable At New Made on Payable At One Year
June 30, Obligations Long-Term June 30,
2011 Incurred Debt 2012
NMFA
§ 16,743 $ - $ 5,273 $ 11,470 $§ 5,546
Total $ 16,743 $ - $ 5,273 $ 11,470 § 5,546

The District has an outstanding loan from the Bank of Las Vegas to purchase a 2009 Dodge
Ram. As of June 30, 2012 the following are the annual debt service requirements for the
next five years for this loan:

Payment

Due Date Prineipal Interest Total
2013 5,546 454 6,000
2014 5,834 166 6,000
2015 90 - 90

$ 11470 $ 620 $ 12,090

G. Deferred Revenues Payable

The District received equipment rental deposits in advance of June 30, 2012 in the amount of $1,500.
The revenues were received before they were earned. The unearned revenues will be applied to the
member’s account in the following fiscal year when the member is allowed to use the equipment. Then,
the District will recognize the equipment rental income at that time.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2013 and 2012

NOTE4. OTHERNOTES

A. RISK MANAGEMENT

The District is exposed to various risks of loss due to torts, theft, or damage of assets, errors and
omissions and natural disasters. The District's supervisors and employees. are covered by an errofs
and omissions liability policy purchased by the New Mexico State University, Department of
Agriculture, to which the District is administratively attached. The limits for this policy are $1,050,000
for each wrongful act and $1,000,000 for the policy aggregated. The District is required to obtain a
corporate surety bond on behalf of persons responsible for District assets. The District currently
maintains a $5,000 surety bond as well as commercial property coverage. The District has not
sustained any losses during the last several years and is not a defendant in any lawsuit.

B. Contingent Liabilities

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor
agencies, principally the state and federal government. Any disallowed claims, including amounts
already collected, may constitute a liability of the applicable funds. The amount, if any, of
expenditures that may be disallowed by the grantor cannot be determined at this time, although the
government expects such amounts, if any, to be immaterial.

C. PERA Pension Plan

The District’s full-time employee participated in a public employee retirement system authorized under the
Public Employees Retirement Act (Chapter 10, Article 11 NMSA 1978.) The Public Employee Retirement
Association (PERA) is the administrator of the plan, which is a cost-sharing, multiple-employer defined
benefit retirement plan. The plan provides for retirement, disability benefits, survivor benefits, and cost-of-
living adjustments to plan members and beneficiaries. PERA issues a separate, publicly available
financial report that includes financial statements and required supplementary information for the plan.
That report may be obtained by writing to PERA, P.O. Box 2123, Santa Fe, NM 87504-2123. The report is
also available on PERA's website at www:pera.state.nm.us.

Funding Policy: Plan members are required to contribute 7% percent of their gross salary. The District is
required to contribute 7.00%. The contribution requirements of plan members and the District are
established in State Statute under Chapter 10, Article 11 NMSA 1978. The requirements may be

amended by acts of the legislature. The District's contribution to PERA for the year ended June 30, 2013,
was $1,747. The District's contribution to PERA for the year ended June 30, 2012, was $1,445.

D. Pending Litigation

There is no-pending litigation.
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STATE OF NEW MEXICO
WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30, 2013 AND 2012

STATUS OF PRIOR YEAR AUDIT FINDINGS

04-01. Inaccurate Cash Reconciliations. — Modified and Repeated.

07-04. Late Report — Modified and Repeated.

STATUS OF CURRENT YEAR AUDIT FINDINGS

Finding 04-01. Inaccurate Cash Reconciliations — Significant Deficiency

Condition

Reconciliation totals do not agree with the bank statements or with the District’s general
ledger. Deposits and checks that have cleared the bank are still listed as outstanding in
the bank reconciliation. The District shows $499.60 in outstanding deposits as of June
30, 2013. The actual balance of deposits-in-transient is actually $0.00. The District
shows $2,367.02 in outstanding checks as of June 30, 2013. The actual amount of
outstanding checks is $277.00. The general ledger is understated by $500.00.

Criteria

As the oversight agency, the Local Government Division Department of Finance and
Administration (DFA) requires that the District maintain accurate accounting records and
file accurate and timely reports to DFA pursuant to 6-6-3 NMSA 1978.

Effect

Errors and irregularities may not be detected in a timely manner.

Cause

The reconciliation between the bank balance and book balance was not done promptly.
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WESTERN MORA SOIL AND WATER CONSERVATION DISTRICT

SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30,2013 AND 2012

Recommendation

If recording errors are noted,é an adjusting journal entry should be recorded and
documented as soon as the error is discovered, instead of deleting or correcting the
original entry.

District’s Response

The District Clerk will now include the balance in the minutes. All reports that are submitted
to DFA are up to date with all the District’s information. DFA has never cited the District for
incorrect reports. If any errors are detected, they will be corrected at the time of the findings
rather than going back to the actual date of the error. All corrected reports will be sent to DFA
with an explanation of the error.

07-04 LATE REPORT - Significant Deficiency
Condition

The 2013 audited financial statements for the Western Mora Soil and Water Conservation
District were submitted late to the New Mexico State Auditor’s Office. The reports were
received in the New Mexico State Auditor’s office on September 5, 2014.

Criteria

In accordance with SAO Rule 2.2.9-A(1)(d), the 2013 audit for the District should have
been completed by December 1, 2013.

Effect

The late report for the Western Mora Soil and Water Conservation District will not cause
any monetary impact on the District.

Cause

In the past, the New Mexico State Auditor’s Office had conducted the audit for the
District. The New Mexico State Auditor’s Office decided that the District should seek an
independent public accountant to conduct their audit. The contracts for June 30, 2007,
2008, and 2009 fiscal years were awarded to the firm of Robert L. Mantz, CPA, P.C. on
September 23, 2009. Since then, it has been a continuous effort to catch up the audits.
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STATE OF NEW MEXICO
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Recommendation

In the future, the audit contract should be completed no later than June 30. The field
work for the audit should be completed no later than October 31 to ensure the report can
be completed by December 1.

District Response

Several years ago, the District was surprised by the announcement by the previous
auditor for fiscal years 2007, 2008 and 2009 that the District would have to seek another
auditor. The District had become accustomed to the procedures of the previous auditor.
New auditing procedures by a new auditing firm slowed the completion of the audits so
the District is still trying to catch up their audits. The District agrees that their audits
should be current.

FINANCIAL STATEMENT PREPARATION

In accordance with Government Auditing Standards, drafting the financial
statements is considered to be technical assistance that would not impair
independence if certain requirements are met. Although, it would be preferable
and desirable for the District to prepare its own GAAP-based financial statements,
it is felt that the District’s personnel have neither the time nor the expertise to
prepare them. Therefore, the outside auditor prepared the GAAP-basis financial
statements and footnotes that were included in the annual audit report. Since, the
District’s management assumed the responsibility for the content of the financial
report, and since, the District has the necessary accounting expertise to prevent,
detect and correct a potential material misstatement in the financial statements,
assisting the District with their financial statement preparation would not result in
the conclusion that the District has a control deficiency.
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