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Report on Financial Statements

We have audited the ac¢companying financial statements of the governmental
activities, each major fund and the budgetary comparison fer the Ute Creek
Soil and Water Conservation District, as of and for the year ended June 30,
2015, and the related notes to the financial statements which collectively
comprise the Ute Creek Soil and Water Congervation District'e basic financial
gtatements as listed in the table of contents.

Management ‘s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of thesge
financial statements in ac¢cordance with acccocunting principles generally
accepted in the United States o¢of BAmerica; this includes the design,
implementation and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material
misstatements, whether due to fraud or error.

Auditor’s Responsibility

Oux responsibility is to express opinicns on these financial statewmentg based
on our audit. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards
applicable tc financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards
regquire that we plan and perform the audit to obtain xeasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected
depend on the auditor’'s judogwent, including the assessment of the xrisks of
material misstatement of the financial statements, whethex due to fraud or
error. In making those risk assessments, the auditor considers internal
control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpcse of expressing an opinion on the
effectiveness of the entity’s intermal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation
of the fimancial statements.

We Dbelieve that the audit evidence we have obtained is asufficient and
appropriate to provide a basis for our audit opinions.



Opinions

In our opinion, the financial etatement23 referred to above present fairly, in
all material respects, the respective financial posgition of the governmental
activities and each major fund information of the Ute Creek So0il and Water
Conservation District, as of June 30, 2015, and the respective changes in
financ¢ial position and the respective budgetarxry comparison for the year then
ended in accordance with accounting principles generally accepted in the
United States of America,

Other Matters
Reguired Supplementary Information

Management has omitted the MD&A which is required to be presented to
supplement the basic financial statements. Such missing information, although
not a part of the basic financial statementa is required by GASB who ¢onsiders
it to be an essential part of financial reporting for placlng the bhasic
financial statementse in an appropriate opexational, economic, oOr historiecal
context. ©Our opinion on the basic financial statements is not affected by
thia misging information.

Other Information

Our audit was conducted for the purpose of formine opiniong on the Ute Creek
S80il & Water Conservation Digtrict financial statements and the budgetary
comparisona. The Schedule of Vendor Information is présented fox purposes of
additional analysis and is not a required part of the basic financial
statements.

The Schedule of Vendor Information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other
reccrds uged to prepare the basic financial statements. Such information has
been eubjected to the auditing procedures applied in the audit of the basic¢
financial statements and certain additional procedures, including comparlng
and reconciling such information directly to the underlying accounting and
other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance
with the auditing standaxds generally accepted in the Untied Statea of
America. 1In our opinion, the Schedule of Vendor Information fairly states,
in all material respects, in relation toc the basi¢ financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Goverrment Aauditing Standards, we have alao issued our
report dated September 38, 201S on our conasideration cf the Ute Creek Soil and
Water Conservation Dlstrlct's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations,
contracte and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing and not to provide
an cpinion on the intermal control over financial report1ng or on compliance.
That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Ute Creek Soil and Water
Conservation District’s internal control over financial reporting and
compliance.

W A

Albuquerque, New Mexico
September 30, 2815
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Statement 1

STATE OF NE¥W MEXICO
UTE CRBEK SOIL & WATER CONSERVATION DISTRICT
Statement of Net Porition
June 30, 2015

Governmental
Activities
ASSETS
Current Assets
Cash § 4040, 248
Tetal current assets 400,245
Capital Ragets
Eguipment 77,258
Total capital assets 27,258
lLegs accumulated depreciation (68,332}
Total capital aspete (net of
accumulated depreciation) 8,926
Total asgets 8 409,171
LIZBILITIBS AND NBT POSITION
Current Liabilities
Accounts payable $ -
Total current liabilities —— -
Net Position
Net investment in Capital Assete 8,926
Unrestricted 400, 245
Total net position 409,171
Total liakilities and net position $ 409,171

The accoupanying notes are an integral part of these financial etatements.
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Runctions/Pmograms
Primary govarnmant:
Governmental activities:
General government

Total governmental activities

General Revenues:
Property taxes
Investment earnings

Total general revenues

Change in net positicn

Net position - beginning of year

Net position - ending

STATE OF NEW MEXICO
UTE CREEX SOIL & YATER CONSERVATION DISTRICT
Statement: of Activitiea
Year Bnded June 30, 2015

Program Revenues

Statement 2

Net (Expenses)
Revenue and
Changea in
Net Aseets

Cperating Capital

Charges for Grants and Grants and Governmental

Expenses Services Contributione _Contributions Activities
445,335 S - S 417,183 $ - $ (26,132)
445,315 = 417,182 - (28,132)
5,270
872
i o S
{22, 775)
431,946
$ 409,171

The accomganying notes are an inteqgral part of these financial statementg.

“




STATE OF NEW MBXICO Statement 3
UTE CREBK S8SOIL & WATER CONSERVATION DISTRICT
Balance Sheet
GCovernwmental Funds
June 30, 2015

General
ASSETS
Cash on depogit $ 400, 245
Total asasets 5 400,245
LIABILITIRS
Accountsg payable $ -
Total liabilities
RUND BALANCE
Restxicted 370,383
Committed 9
Resigned -
Unassigned 29,852
Total fund balance 400,245
Total liabilites and
fund balance ] 400, 245

The asccompanying notes are an integral part of these firancial statements.



STATE OF NBW MEXICO Statement 4

UTB CREEK SOIL & WATER CONSERVATION DISTRICT
Reconciliation of the Balance Sheet - Governmental Funde
tc the Statement of Net Position
June 30, 2015%

Bmounte reported for governwental activities in the
statement of net pozmition are different because:

Total fund balances - governmental funds [

Capital assets used in governmental activities are
not financial resgouxces and therefore are not
reported ag aggets in governmental funds

The cost of Ccapital assetas 77,258
Accumulated depreciation {68,332)

Long-term and certain other liabilities, including

bonde payable, are not due and payable ir the

current period and therefore are not reperted as liabilities
in the fundsg. Long-texm and other liabiliities at year-end
consist of:

Qompenpsated abeences

Net poeition of governmental activities ¢$

400,245

8,926

409.171

The accompanying notes are an integral part of these financial statements.
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S8TATE OF NEW MEXICO Statement S
UTE CREBK SOIL & WATER CONSERVATION DISTRICT
Governmental Funds
Statement of Revernues, Bxpenditures and Changes in Pund Balances
Ror the vear ended June 30, 2015

General
Fund
REVENUES
Taxes ) 5,270
Local gources 2,442
State seurces 414,741
Barnings from investments 87
Total revenues 422,540
EXPENDITURES
Current:
General government 436,389
Capital eutlay -
Total expenditures 436,389
Net change in fund balances {13,849)
Fund bhalance beginning of year 414,094
Fund balance end of year $ 40Q,245

The accompanying notes are an integral part of these financial statements.
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STATE OF NBW MBXICO

UTE CREEK SOIL & WATER CONSERVATION DISTRICT

Rec¢onciliation of the Statement of Revenues, Expendituree

and Changes in Fund Balances - Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2015

Net change in fund balances - total governmental funde

avountes reported £or govermmental activities in the
Statement of Activities are different because:

Capital outlays to purchase or build capital

assets are reported in governmental funds as
expenditures. However, for governmental

activities thode costs are shown in the statement

of net agsets and allocated over thelr eatimated
useful livea as annual depreciation expenses in the
gtatement of activitiesgs. This ls the amount by which

depreciation exceeds capital outlays expenses in the period.

Depreciation expense

Capital outlays

(B, 926}

Excess of capital outlay over depreciation expense

In the Statement of Activities. cexrtain operating
expenses are measured by the amount incurred

during the year. 1In the fund financial statemente
however, expenditures are measured by the amocunt

of financial resources used (eseentially the amounts
actually paid). The (increage) decrease in the
liabilities for the year were:

Compensated absences payable

Change in net positicn of governmental activities

The accompanying notes are an integral part of these fimancial statements.

Statement 6

¢ {13,849)
{g,926)
] (22,775)




RRVENUES
Taxes
Local sources
State sources
Earnings from investnientg

Total revenues

BXPENDITURES
current:
General government
Capital outlay

Total expenditures

BUBGBTED CASH BRIANCE

The accompanyin® nokes are an integral part of theese financial statements,

STATEZ QOF NBW MBXICO
UTE CREEK 30IL ¢ WATBR CONSERVATION DISTRICT
General Pund
Statement of Revenues and Bxpenditureg -
Budget and Actual (Non-GAAP Budgetary Basis)

Statement 7

5

Year Ended June 3¢, 20135
Variance
Originsl Final Pavorable
Budget Budget Actual (Unfavorable)
4,500 4,590 5,270 5 770
3,540 3,500 2,442 (1.e58)
402,500 402,500 414,741 12,241
100 10D 87 e {13)
410.6400 410,500 423,540 ] 11,940
412,191 412,191 436,385 3 {24,153)
412,191 412,191 436,385 $ {24,198)
1,591 1,591



STATE OF NEW MEXICO
UTE CREEK SOIL & WATER CONSERVATION DISTRICT
Notes to Financial Statements
Year Bnded June 30, 2015

SUMMARY OF STIGNIFICANT ACCOUNTING PQLICIES

The Ute Creek Soil & Water Conservation District is8 organized
under the provisions of the Soil and Water Consgervation District
Act (73-20-25 through 73-20-4% NMSR 1978), The District is a
governmental subdivision of the state, a public body corporate
and politic, organized for control and prevention of flood,
sediment, and s8cil erosion damage, and to further the
conservation, develcpment and beneficial use of water and soil
resources. The governing body of the District consists of five
elected gsupervisors, four of whom must be landownexs in the
district. Two additional supervisors may be appointed to the
district board. The Board of Supervisors has chosen to not
appoint the two additional supervigors. Supervisors serve a term
of three years and continue in office until a successor is
elected or appointed.

The financial gtatements of the Ute Creek Soil & Water
Conservation District have been prepared in conformity with
accounting principles eenerally accepted in the United States of
America (GAAP) as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and
financial reporting principles. The more gignificant of the
government’'s accounting policies are described below.

Reporting Entity

In evaluating how to define the government, for financial
reporting purposes, management has considered all potential
compenent units. The decigion to include a potential component
unit in the reporting entity was made by applying the criteria
get foxth in GAAP. The basic¢-but not the only-criterion for
including a potential component unit within the reporting
entity is the governing body’s ability to exercise oversight
responsibility. The most significant manifestation of this
ability is financial interdependency. Other manifestations of
the ability to exercise oversight responsibility include, but
are not limited to, the selection of governing authority, the
designation of management, the ability to significantly
influence operations. and accountability for fiscal matters,
A second criterion uged in evaluating potential component units
ig the Bcope of public service. Application of this criterion
involves c¢onsidering whether the activity benefits the
government and/or its citizens, or whether the activity is
conducted within the geographic¢ boundaries of the government
and is generally available to itae citizens. A third criterion
used to evaluate petential component units for inclusion or
excluaion from the reporting entity is the exiastence of special
financing relationships, regardless of whether the government
is able to exercise oversight reeponsibilities. Based upon the
application of these criteria, the Conservation District had no
component units.

10



Notes to Financial Statements (continued)

B.

Government-wide and fund financial gtatements

The government-wide financial statements (i.e., the statement
of net assets and the statement of activities and changes in
net assets) report information on all of the nonfiduciary
activities of the District., For the mogt parxt, the effect of
interfund activity has bkeen removed from thege statements.
Governmental activities, which is normally supported by taxes
and intergovernmental revenues, are reported separately from
buginess-type activities, which rely to a significant extent on
fees and charges for support. However, the Diatrict does not
have any fiduciary or businesg-type activities.

The statement of activities demonstrates the degree to which
the direct expenses of a given function or sBegment are offset
by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment.
Program revenues include 1) charges to customexs Or applicants
who purchase, use, or directly benefit from goods, servicesg, or
privileges provided hy a given function or &egment and 2)
grants and contributions that are restricted to meeting the
operation or capital requirements of a particular function or
segment. Taxes and other items not propexly included among
program revenues are reported instead as general revenues.

Meagurement focus, bacsis of accounting, and financial statement
pregentation

The government-wide financial statements are reported using the
economic resourced measurement focus and the accrual basis of
accounting, as are the proprietary fund financial statements.
Revenues are recorded when earned and expens8es are recorded
when a liability is incurred, regardless of the timing of
related cash flowe. FProperty taxes are recognized as revenues
in the vyear for which they are billed. Grants and similar
items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the
current financial resources measurement focus and the modified
accrual basis of accounting. Revenues are reccgnized as soon
as they are both measurable and available. Revenues are
considered to be available when they are collectible within the
current period or socn enough thereafter to pay liabilities of
the current period. For this purpose, the government considers
revenues to be available if they are collected within 30 days

of the end of the current fiscal period. Expendituxes
generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as

well a8 expenditures related to compensated absences and claims
and judgements, are recorded only when payment is due.

11



Notes to Financial Statements (continued)

Property taxes, franchise taxep, licenses, and interest
associated with the current fiscal period are all conziderxed to
be susceptible to acecrual and =20 have been recognized as
revenues of the current fiscal period. Sales and use taxeg are
classified ae derived tax revenues and are recognized as
revenue when the underlying exchange takee place and the
revenues are meagurable and available. Grants and similar
items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met. Only the
portion of sgpecial assessments receivable due within the
current fiscal period is considered to be suaceptible to
accrual as revenue of the current period. All other revenue
items are considered to be measurable and available only when
cash is received by the government.

The government reports the following major governmental funds:

The General Fund is the government’s primary cperating fund,
It accounta for all financial resources of the general

government, except those required to be accounted for in
another fund.

Ag a general rule the effect of interfund activity, if
applicable, has been eliminated from the government-wide
financial statements.

Program revenues included in the Statement of Activities derive
directly from the program itself or from parties outside the
District’'s taxpayers or citizenry, as a whole; program revenues
reduce the cost of the function to be financed from the
District’e general revenues. Program revenues include: 1)
charges for services to taxpayers or applicants who purchase,
use or directly benefit from the goods or servicesg provided by
the given function 2) proeram-specific operating grants and
contributions and 3) program specific capital grants and
contributions including special aggRessments.

Internally dedicated resources are reported as general revenues
rather than ap program revenues. Likewise, general revenues
include all taxes.

When both restricted and unrestricted resources are available
for use it isa the government‘s policy to use restricted

resources first, then unrestricted resources as they are
needed.

D. Budgets and Budgetary Accounging

The budget is prepared on a basis that differs from accounting
principlee generally accepted in the United Stateg of America
(GAAP) . GRAAP basis revenues and expenditures include accrued
amounts. The revenues and expenditures xeported in the
budgetary comparigons are generally recorded on the cash basis.
The District upep the following procedures to establish the
budgeted amounts reflected in the budgetary comparisons:

1. Prior to April 1, the Budget Conmittee submits to the

District Board of Supervisors a proposed revenue and
expenditure budget for the fiscal year beginning July 1.

12



Nctes to Financial Statements (continued)

2. The Board reviews the budget proposal and makes any
necessary adjugtwments.

3. Prior to June 1, the Board approves the budget by passing a

resolution.

4. Prior to June 20, the approved budget is submitted to the
State, of New Mexico, Department of Finance and
Administration, Local Government Division (DFA-LGD) for
approval by the first Monday of September. The Board

receives notice of the approved budget.

The legal level at which actual expenditures may not exceed
budgeted expenditures is at the total fund level. The Board
can revise its budget with the gpproval of DFA-LGD. There were
no changes made to the budget during the figcal year.

E. Cash and Investments

Carh includes amounts in demand deposits as well as short-term
investments with a maturity of six months from the date
acquired by the government. State statutes authorize the
government to invest in obligations of the U.S. Treasury,
Interest bearing accounts with Jocal financial institutions and
the State Treasurer Pool.

New Mexico Statutes reeuire that financial institutions with
public monies on deposit pledge collateral, to the owners of
such monies, 1in an amount not lemse that 50% of the public
monies held on Adepcsit. Collateral pledeed is held in
safekeeping by other financial institutions, with safekeeping
receipts held by the District. The pledged gecurities remain
in the name of the financial institution.

F. Inventories

Inventerieg are valued at cost, which approximates market,
using the first-in/first-out (FIFO) method.

The cost of inventories are recorded as expenditures when
purchased rather than when consumed.

G. Capital Assets

Capital assets, which include pro ert{; plant, equipment, and
r

infrastructure assets (e.g., roads, idges, sidewalks, and
pimilar items), are reported in the applicable governmental ox
bugsiness-type activities columns in the overnment -wide
financial statements. Capital assets are defined by the
government as assets with an initial, individual cost of more
han $5,000 {amount not rounded) and an estimated useful life
in excegs of one year. This is an increase from the $1,000
threshold reported in prior years. This is a change in

accounting estimate. All previously reported Capital Assets
that do not meet the updated amount will be depreciated
currently and in future periods until they are fully
depreciated. Donated Capital Assets are recorded at their
estimated fair value at the date of donation. Additions,
improvements and other capital outlays that sienificantly
extend the useful life of an asset are capitalized. Pursuant
to the implementation of GASB Statement No. 34, the historicail
coet of infrastructure assets, {retroactive to 1979) are
included as part of the governmental capital agsets reported in
the government wide statements. The coet of normal maintenance

13



Notes to Financial Statements (continued)

K.

and repairs that do not add to the value of the asset orx
materially extend assets lives are not capitalized.

Major outlays for capital asgsete and improvemwments are
capitalized as projects are constructed. Interest incurred
during the construction phasge of capital aesets of business-
type activities is included as part of the capitalized value of
the assetsa constructed.

Property, plant, and equipment of the primary government is
depreciated uging the straight line methed over the following
estimated useful lives:

Assets Years
Equipment 3
Heavy Egquipment 5

The District does not capitalize computer software or software
developed for internal use {if applicable) unleas it exceeds
the $5,000 threshold.
Compensated Absences

The District has no full time employees, go no annual leave can
be earned.

Sick pay does not vest and is recorded as an expenditure when
it is paid.

Long-Term Ohligations

In the government-wide financial statements, long-~texrm debt and
other long-term obligatione are reported as liabilities in the
applicable governmental activities. At the end of the fiscal
vear, there were no long-term obligations,

Net Position

The governmental activities financial statements utilize a net
pogition presentation. Net position is categorized as follows:

Net investment in capital asseta - Thie category reflects the
?ortion of net assets that are associates with capital aesets
ess outstanding capital asset related debt.

Restricfed net position - This category reflects the portion of
net position that have third party limitation on their use.

Unrestricted net Qosi%ign”~ This category reflects net position
of the Conservation District not restricted for any project or
other purposes.

Fund Balance

Fund balance is divided into five claseifications based
primarily on the extent to which the District is bound to
obsexrve congtraints imposed upon the use of the resources in
the governmental funds. The classifications are as follows:

Nongpendable - The nonspendable fund balance category
includes amounte that cannot be spent because they are not
] able form, or legally or contractually reguired to
be maintained intact. The “not in spendable form” ¢riterion

14



Nctes to Financial Statemente {(continued)

includes items that are not expected to be converted to

cash. It also includes the long-term amcunt of interfund
loans.

gestricteg - Fund balance is reported as restricted when
constraints placed on the use of rescurces are either

externall imposed by creditors (such as through debt
covenants;, grantors, contributors, or lawg or regulations
of other, governments or is imposed by law through
constitutional provisions or enabling legislation (District
ordinances) .

Enabling legislatien authorizes the District to assess,
levy, charge, or otherwise mandate payment of resources
(from external resource providers) and includes a legally
enforceable requirement that those resources be used only
for the specific purposes stipulated in the legislation.
Legal enforceability means hat the District can Dbe
compelled by an external party - such as citizens, public
interest groups, or the judiciary to use resources created
by enabling legislation only for the purposed specified by
the legislation.

Committed - The committed furd balance classification
includes amounts that can be used only for the specific
purposes imposed by formal action (ordinance or resolution)
of the District Council. Those committed amcunts cannot be
used for any other purpose unless the Pistrict Council
removes or changes the specified use by taking the same tyge
of action (ordinance ox resolution) it employed o
reviougsly commit those amountgs. In contrast to fund
alance _that _is vrestricted by enabling legislation,
committed fund balance classification may be redeployed for
other purposes with appropriate due process. Constraints
imposed on the use of committed amounts are imposed by the
District Council, separate from the authorization to raise
the underlying revenue; therefore, compliance with these
constraints are nct considered to be legally enforceable.
Committed fund balance also incorporates8 contractual
obligations to the extent that existing resources in the
fund " have been Bpecifically committed for use in satisfying
those contractual requirements.

Assigned - Amounts in  the assigned fund balance
classification are intended to be used by the District for

i fi gses but do not meet the criteria to be
clagsified as restricted or committed. In governmental
funde other than the General Fund. assigned fund balance
represents the remaining amount that is not restricted or
committed. In the General Fune, assigned amounts represent
intended usBeB established by the District Council or a
District official delegated that authority by the District
Council or ordinance.

Unassigned - Unassigned fund balance is the residual
classification for Ethe General Fund and includes all
spendable amount 8 not contained in the other
classifications. In other overnmental funds, the

unassigned classification is used only to report a deficit
balance resulting from overspending for sgpecific purposes
for which amounts have been restricted, committed, or
assigned.

15



Notes to Financial Statements (continued)

The District appliea restricted resources first when
expenditurea axe incurred for purposes for which either
restricted or unregtricted (committed, assigned, and
unassigned) . amounts are available. Similarly, within
unrestricted fund balance, committed amounts are reduced firat
followed Dby assigned. _and then unassigned awmounts when
expenditures are incurred for purposes for which amounts in any
of the unrestricted fund balance classifications could be used.

Estimateg

The preparation of financial statements in conformity with
accounting principles generally accepted in the United States
of America requires management to make estimates and
assumptions that affect certain reported amounts and
disclosures, Accordingly, actual results could differ from
those estimates.

Risk Management

The Diatrict is exposed to various risks of loss due to torts,
theft or damage of assets, errors and omigsions and natural
disasters. The District's supervisora and employees are
covered by an errors and cmissions liability policy purchased
by the New Mexicc State University, Department of Agriculture,
to which the District is administratively attached, The limits
for thig policy are $1,000,000 for each wrongful act and
$1,000,000 for the policy aggregated. The District ias required
to obtain a corporate fidelity bond on behalf of persons
responsible for District asgsets. The District currentl

maintaing a $10,000 fidelity bond on its Program Director an

Board ef Supervisors. The District has not sustained any
logsses during the last several years and is not a defendant in
any lawsuit.

DEPOSITORY COLLATERAL

Accoxding to the Federal Deposit Insurance Authority, public unit
deposits are funds owned by the Village’s Time deposits, savings
depogits and interest bearing NOW accounts of a public¢ unit in an
institution in the game state will be inBured up to $§2590,000 in
aggregate and separate from the $250,000 coverage for publie unit
demand deposits at the same institution.

The following is the Cash on Depogsit at each financial
institution.

First Nationmal Bank  General Checking $ 16,822
First National Bank General Checking 14,291
NMFA General 370,393

__ 401,506
Tetal amount on deposit $ 401,506
Depogit in transit -
Outstanding checks (1.,261)
Total per financial atatements $§ 400,245

16



Nctes to Financial Statements (continued)

The following schedule details the public money held by Cemmunity
First Naticnal Bank the pledged c¢ollateral” provided for the
Conservation District followsa:

First Nat'l

Bank
Cash on depesit at June 30 $ 31,113
Less FDIC (31.113)
Uninsured funds 3

Funds needing collateralization
at 50% (required by State Law)

Pledged collateral at June 30

Excess of Pledged Collateral I3 -

Custodial Credit Risk - Deposits - Custodial Credit Risk is the
risk that in the event of bank failure, the District’'s deposits
may not be returned to it. The District does not have a deposit
poclicy for custodial credit risk. As of June 30, 50 ot the

District's bank balance $31,113 was exposed to custodial credit
rigk as follows:

A. Uninsured and Unccllateralized $ -
B. Uninsured and collateralized

with securities held by the

pledging banks trust department,

but not in the Conservation

Districts’s name -

Total s "

NM State Statutes require collateral pledged for deposits in
excess of the federal deposit insurance tao be delivered, or a
joint safekeepineg xeceipt be issued, to the cooperative for at
least one half of the amount on deposit with the institution.

The types of collateral allowed are limited to direct obligationa
of the United States Government and all bonds issued by any
agency, district or political subdivision of the State of New
Mexico.

The amount held at the New Mexico Finance Authority totaline
$370,393 1is collateralized within the NMFA guidelines. Thig
information is not available by the individual Agency but the
financial statements for the NMFA are available by writing to the
New Mexico Finance Authority, 207 Shelby Street, Santa Fe, New
Mexico 87501.
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Notes to Financial Statementa (continued)

£= LONG-TERM LIABILITIES

The Consexvation District had no long-term debt at the end of the
figcal year.

4. PROPERTY TAX

Property taxes attach as an enforceable lien on property as of
January 1. Property tax rates for the year are set no later than
September 1 each vyear by the Secretary of Finance and
Administration. The rates of tax are then used by County
Assesgors to develop the_ property tax schedule by October 1.
Taxes are payable in equal semi-annual installments b{ November
10 and April 10 ef the subsequent year. Taxes are collected on
behalf 6% the District by the Harding County Treasurer and San
Miguel County Treasurer, and are remitted to'the Digtrict in the
month followln%)collecthn. Because the Treasurex for the county
in_which the District is located is statutorily required to
collect taxes as_ an intermediary agency for all Tforms of
government, distribution of taxes are made through the applicable
County to the District. Total delinquent property taxes are not
available from the County Treasurer’s Office for the current
year.

5. CAPITAL ASSETS

The amount of property, plant and equipment in the Governmental - Type
Activities consists ef the following:

Balaace Balance

June 39 2014 Additiong Detetions June 30, 2015
8quipment ] 32,628 $ - 3 - $ 32,628
Heavy equipment 24,630 = - 44,630
Total capital assete
being depreciated 27,258 - - 77,258
Less accumulated
depreciation for:
BQuipment [59, 406} (8,526} b (68,332)
Total accumunlated
dapreciation (59,0606) (8,926) S (68,332)
Nat capital apseta $ 17,853 8,926 3 - 8 8,926

6. RETIREMENT PLAN

The District does not participate in the State of New Mexico PERA
retirement plan or any other retirement plan.

7. RETIREE HEALTH CARE ACT CONTRIBUTIONS

The District has elected not to participate in the Retiree Health
Care Act of New Mexico’s retiree health care pregram.
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SUPPLEMENTARY INFCORMATION



Ute Creek Soil and Water Conservation

District

SCHEDULE OF VENDOR INFORMATION for Purchases Exceeding $60,000 (excluding GRT)
For the Year Ended June 30, 2015

Nome and Physical

Was the
vendor in-
In-Stase/  state and
Out-af- chose
State Veteran's
Vendor  preference
{Yorn) (YornN}For
{Basedon  federof
| Statutory funds Brief Description of the Scape of
Definition) answer N/A Work
Fencing for Riparian Restoration
In-State No O s ol i o, I
' Al Salt Cedar in a designated area
In-State No _ito be masticated.

Address per the
procurement
S Amount of 'S Amount of documentation, of
Type of Awarded Awarded - Amended - ALL Vendor(s) that
RFBH/RFPE Procurement Vendor Contract Contract | responded
—_— _ |kt -——_E'I'En—ﬂa ey
Trainham Cattle iCompany (only
N/A Bid Company 100000 100000!bidder}
T TBoss by ‘Boss Reclamation
N/A Bid Reclamation 198000 218582ILLC {only bidder)
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AUDITING CERTIFIED PUBLIC ACCOUNTANTS TAX PLANNING
BOOKKEEPING 11805 Menaul NE JAX PREPARATION
(505) 292-8275 Albuquerque, NM 87112 FAX (505] 294-8904

REEFORT ON INTERNAL CONTROL CVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF PINANCIAL STATEMENTS PERFORMED
* IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR‘S REPORT

Mr. Tim Keller
New Mexico State Auditory
and
Board Chairman and Board Supervisors
Ute Creek Soil & Water Conservation District
Roy. New Mexico

We have audited, in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable
te financial audits c¢ontained in Govermment Auditing Standarda issued
by the Comptroller. General of the United States the financial
statements of the governmental activities, each major fund and the
budgetary comparisons ©f the Ute Creek 8o0il and Water Conservation
District, as of and for the year ended June 30, 2015 and the related
notes to the financial statements, which collectively comprise the Ute
Creek Soil and Water Conservation District’s basic financial
statements and have issued our report thereon dated Septewmber 30,
2015.

Internal Control Over Financial Reporting

In planning and perferming our audit, of the financial statements, we
considered the Ute Cree Soil and Water Conservation District’s
internal control over financial reporting (internal control) to
determine the auditing procedures that are appropriate in the
circumstances for the purmose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Ute Creek Secil and Water Conservation
District’s internal comntrcl. Accordingly, we de not express an
opinion on the effectiveness of the Ute Creek Soil and water
Conpervation Pistrict’s internal control.

A deficiency in intermal control exists when the design or operation
of a control does not allow management or empleyees, in the normal
course of performing their assigned functions, te prevent or detect
and correct misstatements on a timely basis. A material weakness is a
deficiency, or combination of deficiencies, in intexnal control such
that there is a reasonable posgibility that a material misstatement of
the entity‘se financial statements wifl not be prevented, or detected
and corrected on a_ timely M»asis. A pignificant deficiency is a
deficiency, or a combination of deficilencies, in internal control that
is less severe than a material weaknesa, yet lmportant enough tc merit
attention by those charged with govermance.



Qur consideration of internal control over fimancial reporting was for
the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internmal control
that might be material weaknesses or significant deficiencies and
therefore, material weaknesses or asignificant deficiencies may exist
that were not identified. Given these limitations, during our audit
we did not identify any deficiencies 1in internal control that we
consider to be material weaknesses. However, wmaterial weakneases may
exist that have not been identified. We did identif certain
deficiencies in internal control, described in the accompanying Status
of Comments and Responses, that we consider to be significant
deficiencies: Segregation of Duties (2010-011).

Compliance and Other Matters

As part of obtaining reasonable asaurance about whether the Ute Creek
Scil and Water Congexrvation District’s financial statements are free
of material miestatement, we performed tests of its <ompliance with

certain provisiona of 1lawa, regulations, contracts, and grant
a?reementa, non-compliance with which could have a direct and material
effect on the determination of financial statement amounts. However,

providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an
opinion. The results o©f our tests disclosed instances of
noncompliance or other matters that are required to be reported under
Government Auditing Standarde and which are degcribed in the Status of
Commenta and Responses as Purchase Orders Required (2010-005} and
Budget Overruns (2014-001), Chief Procurement Oftficer (2415-001), 1099
Forms (2015-002) and Incarrect DFA Report (2015-003).

The Ute Creek 8o0il and WKater Conservation District’s Response to
Findings

The Ute Creek So0il and Water Conservation District’'s responseas to the
findings identified in our audit are described in the accompanying
Status ©fF Comments and Responses. The Ute Creek Soil and Wwater
Conservation Distric¢t's responses were not subjected to the auditing
procedures applied in the audite of the financial statements and,
accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of eur
testing of internal control and compliance and the result of that
testing, and not to provide an opinion on the effectiveneas of the
ertity’s internal control or on compliance. This repcrt is an
irtegral part of an audit performed in accordance with Government
Auditing Standards in considering the Ute Creek Soil and Water
Ccnservation District‘s internal c¢ontrel and compliance. Accordingly,
this communication is not suitable for any other purpose.

%cﬁaﬁiﬁﬂﬁﬁ EnR

Albuquerque, New Mexico
Septembher 30, 2015



STATUS OF COMMENTS AND RESPONSES
Prior Year Audit Findings:
Purchase Orders Required (2010-005) (10-05) - Repeated
Segregation of Duties (2010-011) {10-11) - Repeated

Budget Overrun (2014-001) - Repeated

Current Year Auvdit Findinogsat

Chief Procurement Officer (2015-001)
1099 Forms (2015-002)

Incorrect DFA report (2015-003)
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Purchase Ordera Required - Compliance Matter

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATICN

RESPONSE

(2010-005)

The District is not using purchase oreders for
purchases. Current management has been
looking inte creating a purchase order
sygtem.

According to the Department of Finance and
Administration regulations purchase orders
are to be used as part of the internal
control proceaa. They are used to ensure the
purchase has been authorized,. cash and budget
are available and the correct fund and line
item have been charged.

Purchase ordera have not been used in the
Digtrict for some time.

Department of Finance and Administration
regulations have not been followed.

The District sghould Bstart using purchase
orders as soon as possible,

Current management is lcoking into creating a
purchase order that will include all relevant
data that can be integrated with the current
buginess software.

Board appointed supervisor in conjunction

with the Administrative Assistant will review
and resolve this situation by March 31, 2016.
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Segregation of Dutiee - Significant Deficiency

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATION

RESPONSE

(2010-011)

The Administrative Aggigtant performs all
payroll functions, billing and xreceipting
functiona and all procurement functions.
Management is reviewing its options on how to
regolve this issue.

Good internal controls require segregation of

payroll, Procurement and receipting
functions.

The District is a small agency and does not
have the resources to separate the €functions.
Also the District has not established any
compensating controls,

The lack of segregation ensures the inability
to safeguard the District's assets.

The Superviaory Board should implement
compensating controle in each area to enaure
ite aseets are adequately safeguarded.

Management is aware of its exposure in this
area and will develop board policy describing
additicnal dutiee for particular elected
supervisors that provide needed checks and
balancer.

Board appointed pgupervisor im conjunction

with the Administrative Assistant will review
and resolve this situation by March 31, 2016.
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Budget Overrun - Other Matter
(2014-001)

CONDITION The District overspent the final approved
budget of the General ¥rfund by $24,198.
Managemwent has not made any progress in this
area.,

CRITERIA NMSA 1978 Section 22-8-11 B requires all

funds to Dbe spent within established
guidelines set for budgets.

CLUSE Management did not ensure budget adjustment
requesta were obtained from DFA by the
required deadline. The adjustient would have
been related to a grant received in a prior
vear but a portion of it spent in this fiscal
year.

EFFECT The District had the adequate cash to pay the
overruns but not the required budget
authority from DFA.

RECOMMENDATION Management should review its budget guarterly
and request all budget adjustments at that
time to ensure budget ovexrruns do not occur.

RESPONSE The District will be more diligent in making
gure that BARS are submitted for funda that
exceed the final approved hbudget.

Board appointed supervisor in cenjunction

with the Administrative Aseistant will review
and resolve this situation by March 31, 201s.
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Chief Procurement Qfficer - Other Matter

CONDITION

CEITERIA

CLUSE

EFFECT

RECOMMENDATICON

RESPONSE

(2015-001)

As of July 1, 2015, the district did not have
a Chief Procurement Officer.

According to NM State Statute 13-1-95.2 only
certified chief procurement officers may
approve procurement pursuant to the
Pracurement Code.

Management did not ensure that someone
attended the certification program before
July 1, 2015 and bhecome certified.

Management did mnct comply with NM State
Statute 13-1-595.2.

Management should ensure that someone attend
the next certification program and become
certified.

Management will enesure someone attends the
next certification and become certified.

Roard appointed supervisor in conjunction

with the Adminisgtrative Assistant will review
and resolve this situation by March 31, 2016.

26



10 Forms Not Prepared and mitte » JRS -

CONDITION

CRITERIA

CRUSE

EFFECT

RECOMMENDATION

RESPONSE

Other Matter
(2015-002)

Management of the Diptrigct did not prepare
the required IRS 1099 forms {totaling
$266,597) for the 2014 Calendar year.

IRS regulations require 1099 forms be
prepared and filed with the IRS, “if you made
or received a payment during the calendar

vyear as a small bueiness or self-emploved
(individual) .”

Management did not perform this reguired IRS
regulation.

IRS regulatiens were not followed.

Management should prepare and sulmit those
forms to the IRS a= soon ar possible.

The District will correct this issue
promptly,

Board appointed supervisor in conjunction
with the Administrative Assistant will review
and resolve this situation by March 31, 2016.
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Incorrect DFA Report - Other Matter
(2015-003)

CONDITION Management did not properly prepare the

quarterly DFA report for the fourth quarter
ending June 30, 2015.

CRITERIA The quarterly reports prepared and submitted
to the Department of Finance and
Administration should be prepared from and
reflect the beeks of records.

CAUSE Management did not ensure the quarterly
reporta agreed te the bocka and recoxrds.
Also, DFA staff reguested that the report be
changed, however, not ensuring that the cash
balances agreed to the reconciled bank
balances.

EFFECT The DFA repert did not properly reflect the
actual cash balances and NMFA grant received.

RECOMMENDATION Management should ensure that all
transactiong2 be recorded on the DFA report
and match the transactions of the books and
records.

RBESPONSE Management will ensure that all future DFA
reports will reflect the transactions of the
District‘s hooks and records.

Board appointed supervisor in conjunction

with the Administrative Assistant will review
and resolve this sitvation by March 31, 2016.
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FINANCIAT, STATEMENT PREPARATION

The combining and individual fund financial statementa and notes to
the financial statements for the year ended, June 30, 2015 were
prepared by Rice & Agsociates, CPA, based on managements chart of
accounts and trial balances including any adjusting, corxrecting or
closing entries approved by management, These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held on September 30, 2015. In attendance
were Ms. Stacie Martinez, Administrative Assistant, Mr. Terry
Mitchell, Chairman, Ms. Sally Trigg, Supervigor, Mr. Antonio
Lucero, Contract Auditor and Ms. Pamela A. Rice, CPA, Contract
Auditor.
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