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Official Roster 
 
 

Board of Supervisors 
 

Richard Ritter, Chairperson 
Mark Person, Vice-Chairperson  

Chris Lopez, Secretary/Treasurer 
Edward Harris, Supervisor 

Gordon Herkenhoff, Supervisor 
 
 
 

Principal Employees 
 

Nyleen H. Troxel Stowe, Director of Special Projects 
William Kolbenschlag, Range Technician 
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
AGREED UPON PROCEDURES 
June 30, 2014 
 
 
PROCEDURES PERFORMED AND RELATED RESULTS 
 
1.  CASH 
 

a)  Determine whether bank reconciliations are being performed in a timely manner and whether 
all bank and investment statements for the fiscal year are complete and on hand. 

 

The District has two demand deposit accounts at a local bank. The District uses 
QuickBooks software to record cash transactions and to reconcile accounts. We verified 
that all reconciliations were performed in a timely manner, within 15 days of month’s end, 
and all bank statements for the fiscal year were complete and on hand. 

 
b)  Perform a random test of bank reconciliations for accuracy. Also, trace ending balances to the  

 general ledger, supporting documentation, and the financial reports submitted to DFA-Local 
Government Division. 

 

We randomly selected six bank reconciliations to test for accuracy. All were accurate 
and agreed with the general ledger, supporting documentation, and submitted financial 
reports.  
 

c)  Determine whether the local public body’s financial institutions have provided it with the 50% 
of pledged collateral on all uninsured deposits as required by Section 6-10-17 NMSA 1978, 
NM Public Money Act, if applicable. 

 

We determined that the District’s deposit accounts were fully insured by the FDIC 
throughout the fiscal year. As a result, pledged collateral was not required. Although not 
required, we noted that the District’s local bank provided pledged collateral for the 
District’s cumulative cash balance and reported pledged collateral details to the District 
in monthly reports. 

 
 
2.  CAPITAL ASSETS 
 

Verify that the local public body is performing a yearly inventory as required by Section 12-6-10 
NMSA 1978. 

 
The District performs an annual inventory as required by Section 12-6-10 NMSA 1978, 
and a capital asset listing is maintained on an Excel spreadsheet. 
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
AGREED UPON PROCEDURES 
June 30, 2014 
 
 
PROCEDURES PERFORMED AND RELATED RESULTS (CONTINUED) 
 
3.  REVENUES 
 

Identify the nature and amount of revenue from sources by reviewing the budget, agreements, rate 
schedules, and underlying documentation. 
 
a)  Perform an analytical review; test actual revenue compared to budgeted revenue for the year 

for each type of revenue. 
 

The District’s primary revenues consist of revenues generated by a property tax mil levy, 
federal grants with the U.S. Bureau of Land Management and other federal agencies, 
New Mexico State funding for operations and projects, loan repayments to the District’s 
Irrigation Works Loan Program, and interest income earned on bank accounts. We 
compared actual to budget for each type of revenue.   
 
 Actual Budget Variance 

 Property Taxes $ 155,380 145,000 10,380 
 Federal Grants 35,000 35,000 - 
 State Funding 46,594 49,270 (2,676) 
 Other Grants 5,064 2,500 2,564 
 Loan Repayments 2,500 2,000 500 
 Interest/Dividends  135 100 35 
 Total $ 244,673 233,870 10,803 

 
The variance in property taxes is related to conservative budgeting.  Considering the 
above, all revenues recorded appear reasonable.   
 

Select a sample of revenues based on auditor judgment and test using the following attributes: 
 
b)  Amount recorded in the general ledger agrees to the supporting documentation and the bank 

statement. 
 

c)   Proper recording of classification, amount, and period per review of supporting documentation 
and the general ledger. Perform this revenue work on the same accounting basis that the local 
public body keeps its accounting records on, cash basis, modified accrual basis, or accrual 
basis. 

 
 

 
 
 
`  
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
AGREED UPON PROCEDURES 
June 30, 2014 
 
 
PROCEDURES PERFORMED AND RELATED RESULTS (CONTINUED) 
 
3. REVENUES – CONTINUED 
 

Using auditor judgment and taking into account the type and amount of each deposit, we 
tested a sample of revenues by tracing to supporting documentation and bank statements. Our 
sample represented 96% of total revenues. Amounts recorded in the general ledger agreed to 
the supporting documentation and bank statements. Transactions were properly recorded on a 
cash basis as to amount, classification, and period as determined by the review of supporting 
documentation. 

 
 
4.  EXPENDITURES 
 

Select a sample of cash disbursements based on auditor judgment and test using the following 
attributes: 

 
a) Determine that the amount recorded as disbursed agrees to adequate supporting 

documentation. Verify that amount, payee, date and description agree to the vendor’s 
invoice, purchase order, contract, and canceled check, as appropriate.  

 
b)  Determine that disbursements were properly authorized and approved in compliance with 

the budget, legal requirements, and established policies and procedures. 
 
c)  Determine that the bid process (or request for proposal process if applicable), purchase 

orders, contracts, and agreements were processed in accordance with the New Mexico 
Procurement Code (Section 13-1-28 through 13-1-199 NMSA 1978) and State Purchasing 
Regulations (1.4.1 NMAC) and Regulations Governing the Per Diem and Mileage Act 
(2.42.2 NMAC). 

 
We randomly selected a sample of twenty cash disbursements and judgmentally 
selected five additional large disbursements (five largest) for testwork. We also 
tested 100% of the District's salary expense by comparing the total payroll 
disbursements to the pay rates approved by the Board of Supervisors.  The above 
attributes were tested without exception for all of the transactions. 
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
AGREED UPON PROCEDURES 
June 30, 2014 
 
 
PROCEDURES PERFORMED AND RELATED RESULTS (CONTINUED) 
 
5.  JOURNAL ENTRIES 
 

If non-routine journal entries, such as adjustments or reclassifications, are posted to the general 
ledger, test significant items for the following attributes: 
 

a)  Journal entries appear reasonable and have supporting documentation. 
 

b)  The local public body has procedures that require journal entries to be reviewed and there 
is evidence the reviews are being performed. 

 
The District uses QuickBooks software to maintain the general ledger.  In 
reviewing general ledger in QuickBooks, we noted one adjusting entry in current 
year.  The adjusting entry was provided to the District in the current year by the 
auditing firm reviewing fiscal year 2010.  The journal entry appears reasonable as 
determined by review of supporting documentation.  

 
 

6.  BUDGETS 
 

Obtain the original fiscal year budget and all budget amendments made throughout the fiscal year and 
perform the following: 

 
a)  Verify, through a review of the minutes and correspondence, that the original budget and 

subsequent budget adjustments were approved by the local public body’s governing body and 
DFA-LGD. 

 
By review of the minutes, we verified that the Board of Supervisors approved the 
original budget and noted that it was submitted to DFA-LGD. We also reviewed a 
letter from DFA-LGD dated August 2, 2013 approving the District’s FY 2013-14 
budget. 

 
b)    Determine if the total actual expenditures exceeded the final budget at the legal level of 

budgetary control; if so, report a compliance finding. 
 

Total actual expenditures did not exceed the final budget at the total fund level, which 
is the legal level of budgetary control. Therefore, there is no compliance finding.  
 

c)  From the original and final approved budgets and general ledger, prepare a schedule of 
revenues and expenditures – budget and actual on the budgetary basis used by the local 
public body (cash, accrual or modified accrual basis) for each individual fund. 

 
See Schedule of Revenues and Expenditures - Budget and Actual - General Fund – 
Cash Basis on page 8. 
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
AGREED UPON PROCEDURES 
June 30, 2014 
 
 
PROCEDURES PERFORMED AND RELATED RESULTS (CONTINUED) 
 
7.  OTHER 
 

If information comes to the IPA’s attention (regardless of materiality) indicating any fraud, illegal 
acts, noncompliance, or any internal control deficiencies, such instances must be disclosed in the 
report as required by Section 12-6-6 NMSA 1978. The findings must include the required content 
per Section 2.2.2.10(I)(3)(C) NMAC. 

 
The District was required to submit the required reports for the year ended June 30, 2014 
on or before December 1, 2014 in accordance with Section 2.2.2.16 H. of the New 
Mexico State Auditor’s Rule. 
 
The Socorro Soil and Water Conservation District did not issue the required agreed upon 
procedures report by this deadline. Finding 2007-001 is included in the Schedule of 
Findings and Responses. 



SOCORRO SOIL AND WATER CONSERVATION DISTRICT

SCHEDULE OF REVENUES AND EXPENDITURES -

BUDGET AND ACTUAL - GENERAL FUND - CASH BASIS

Year Ended June 30, 2014

Actual Variance

Original Final Budget Favorable

Budget Budget Basis (Unfavorable)

Revenues

Property taxes $ 145,000    145,000  155,380   10,380            
Federal grants 50,000      35,000    35,000     -                      
State funding 46,720      49,270    46,594     (2,676)             
Other grants 2,500        2,500      5,064       2,564              
Loan repayments 2,000        2,000      2,500       500                 
Interest and dividends 100           100         135          35                   

Total revenues 246,320    233,870  244,673   10,803            
 

Expenditures

Current:

Personnel services 125,000    121,500  118,911   2,589              
General government 74,550      84,550    78,539     6,011              
Grant expenditures 34,720      37,270    40,000     (2,730)             
Miscellaneous -                -              5,181       (5,181)             
Loan payments 1,604        1,604      1,604       -                      

Total expenditures 235,874    244,924  244,235   689                 

Excess (deficiency) of revenues and

 other financing sources over (under) 

expenditures and other financing uses $ 10,446      (11,054)   438          11,492            

 

Prior year cash appropriated

 to balance budget $ -            -          
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LOCAL GOVERNMENT DIVISION
BUDGET AND FINANCE BUREAU
SOIL AND WATER CONSERVATTON DTSTRTCT QUARTERLY FINANCL{L REPORT

SUBMTI TO LOCAL COVERNMENT DIVISION NC)T LATER
THAN ONE MONTH AFTER THE CLOSE OF EACH QUARTER
I HEREBY CERTIFY T}IAT THE CONTENTS IN THIS
REPORT ARE TRUE AND CORRECT TO THE BEST OF
MYKNOWLEDGE. , ... , .t-. 1. ,-.

S.W.C.D.: Socono
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Colleen.Gabaldon
Typewritten Text
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Property Tax - Current Year
Property Tax - Delinquent

Property Tax - Penalty & Interest

Oil and Gas - Equipment
Oil and Gas - Production

Total lnterest income From Bank Accounts and CDs
Hazardous Fuels Income

Grass Seed and or Tree Sales

Book Sales

Rent Revenue
Brush Control Materials
Noxious Weed Program

moved from State gants to balance

t41,302.65

#DIV

1.00

#Drvt0!
0.99

2.O3

0.93

#DM0!

Emergency Watershed Protection

QUARTER.

REVENUES
cURRJN'I'
OUARTER

Yf,AR
TO DATE

APPROVtsD
BUDGET

Ve OF
BTIDGET

:enerrl Filnd lOt

39 0i6 70 t40.000.00

5 r90 88 14 077 02 5.000.00

34.52 l3t.9l loo 00

5.000.00 35.000.00 35.000.00

s97 12 t1 a7L74 12.000.00

567 00 5 064 00 2.500.00

14 1)O OO 14 7)O OO 37.270.W

done to balance summaw shee

TOTAL GENERAL FIJND REVf,,NIJf,,f 85 142 82 242.169 92

University Grantr
Federal Grant:

State Grantl
Local Grantr

Private Grants

Legislative Fundinl
Miscellaneour

#DIV/O
#DIV/O
#Dtv/o
#DIV/O
#DIV/O
#DIViO
#DIViO

TOTAL GRANT REVENTJES nla

#Dtv/0
#DIV/O
#Dtv/0
#Dtv/o
#DIV/O

#Dtv/0
#DIV/O
#DIV/O
#Dtv/o
#DIV/O
#DIV/O

bhr q.tui.. r'{Xl

Generrl Oblisetion Bonds #DIV/O
#DIV/O
#DIV/O

Gmeral Oblieation - (Prooertv Tu
Investment Incom,

Other - Mis #DIV/O
#Dlv/0
#DIV/O
#Dtv/0
#DIV/O
#Dw/0

Revenue Bonds

Bond Prmeed

Revenue Bonds - GRI

lnvestnilt Incom

Revmue Bonds - Othe

Miscellanmus (NMFA. BOF. etc. #DIV/O

#DIV/O
t.25

lFYsbn€nt [ncffi
lnm Revenu, 2.500.00 2.000.00

.TOTAL DEET Sf, RVICE REVAN UEI 0.99 2.503.37 2.000.00

85 r43.81 244.673.29 233.870.00

Ashley.Gallegos
Typewritten Text
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SWCD:
Socorro

NOTE: If this report is for the first quarter YEAR TO DATE will be the s,rme as the CI.IRREN'I QUARTER.

E}(PENIXTURES
APPROVED

BUDGET
ENERAL FTJIID IOI

Personnel Services, Salaries includine Benefi

Mileage and Per Diem
Fees and Services

Building Expenses (e.g. rent/maintenance

Supplies
Election Expense

Educatioq expense
Vehicle Expense (Insurance, gas, maintenance)

Advertising,Public Relations (e.g. news

Field Supplies (e.g. Satt Cedar Mechanical Removal)
Postage Expense

moved from State grants-Contractual Services Expenses
ilities (Electricity, Natural Gas, Propane, Water, Sewer)

31,542.75 I t8,911.37

| 3,r 79. t0

31,814.25 34,r42.6r

TOTAL GENERAL FI.JND EXPENDITURES I r7,168.98

Grants Expenditures 218

Total Grant f,

Loan Payments

Capital Outlay Expenses/Capital Projects
Conservation and Environmental Control Ex

Loan Program Expenses Including Loan Repayments
Miscellaneous Expenses

Other Fund 299 FROM DETAIL PAGE TAB

Bond Payments Principal
Bond Payments- Interest

Other Debt Service
Total Debt Service E

AL EXPENDITLJR"ES Current 1r8,772.66

Period

CURRENT
Q'TJARTER

YEAR
TO DATE

120,000.00

r,500.00

3,658.97 8,181.18 7,500.00

2,864.60 r 2,000.00

3,523.70 E,E82.87 9,000.00

300.00

4.280.00 r2.000.00

827.95 4,144.46 4,000.00

1,929.73 r,929.73 r,000.00

65.65 771.59 750.00

35.000.00

40.000.00 40,000.00 37,270.00

941.38 3.027.49 3.000.00

5.1E0.55

242,630.95 243,320.00

University Grantl
Federal Grants

State Grants

Local Grants

Private Grants

Legislative Fundinp
Other

Other Expenditures 299

r.603.68 r,603.68 t,604.00

Total Other Exoenditures 1.603.68 1,603.68 I.604.00
Debt Service 400

I

244,234.63 244.924.40

Ashley.Gallegos
Typewritten Text
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
SCHEDULE OF FINDINGS AND RESPONSES 
June 30, 2014 
 
 
2007-001 TIMELINESS OF REPORT 
 
CONDITION 
 
The Socorro Soil and Water Conservation District submitted the required agreed upon 
procedures report for the 2014 fiscal year after the deadline of December 1, 2014. 
  
CRITERIA 
 
The District was required to submit the agreed upon procedures report for the year ended 
June 30, 2014 on or before December 1, 2014 in accordance with Section 2.2.2.16 H. of the 
New Mexico State Auditor’s Rule. 
 
CAUSE 
 
As a result of delays due to contracting issues and health problems of the accountant 
previously engaged to perform the reporting procedures, the District has been late issuing 
both contracts and required reports for the last few years.  The 2014 fiscal year final report 
was not submitted by the deadline because the District was still in the process of completing 
the 2013 fiscal year report. 
  
EFFECT 
 
The District is not in compliance with the New Mexico State Auditor’s Rule and State 
Statutes.  In addition, the users of the report, such as legislators, creditors, and grantors do 
not have a current report for analysis.   
 
RECOMMENDATION 
 
The District should continue its efforts to get reports completed in a timely manner.   
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
SCHEDULE OF FINDINGS AND RESPONSES 
June 30, 2014 
 
 
MANAGEMENT RESPONSE 
  
The District has selected Ricci & Company, LLC for the FY 2014 contract as part of the FY 
2011, FY 2012, FY 2013 and FY 2014 contract selection process.  We anticipate FY 2014 
will be completed and submitted by February 2015, which will then have the District up to 
date on reporting. 
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SOCORRO SOIL AND WATER CONSERVATION DISTRICT 
EXIT CONFERENCE 
June 30, 2014 
 
 
An exit conference was held on February 18, 2015 to discuss the agreed upon procedures.  
Attending were the following: 
 
 
Representing the Socorro Soil and Water Conservation District: 
 
Board of Directors: 

Richard Ritter, Chairperson  
 
 
Management: 

Nyleen H. Troxel Stowe, Director of Special Projects 
 
 
Representing the Independent Accountant: 

Donna Peace, CPA, Principal 
 
 




