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Report of Independent Auditors

To the Board of Directors

Mid-Region Council of Governments of New Mexico
and

Mr. Hector H. Balderas

New Mexico State Auditor

We have audited the accompanying financial statements of the governmental
activities, and each major fund, the aggregate remaining fund information, and the
budgetary comparisons for the general fund and each major special revenue fund of
the Mid-Region Council of Governments of New Mexico (MRCOG), as of and for the
year ended June 30, 2012, which collectively comprise the MRCOG’s basic financial
statements as listed in the table of contents. We also have audited the financial
statements of each of the MRCOG’s nonmajor governmental funds and the budgetary
comparisons for the major capital project fund and all nonmajor funds presented as
supplementary information in the accompanying combining and individual fund
financial statements as of and for the year ended June 30, 2012 as listed in the table of
contents. These financial statements are the responsibility of the MRCOG’s
management. Our responsibility is to express opinions on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in
the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the
United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free
of material misstatement. An audit includes consideration of internal control over
financial reporting as a basis for designing audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the MRCOG’s internal control over financial reporting. Accordingly,
we express no such opinion. An audit also includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements,
assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions.
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To the Board of Directors

Mid-Region Council of Governments of New Mexico
and

Mr. Hector H. Balderas

New Mexico State Auditor

In our opinion, the basic financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of the MRCOG as of June 30,
2012, and the respective changes in financial position, where applicable, thereof and the
respective budgetary comparisons for the general fund and each major special revenue
fund for the year then ended in conformity with accounting principles generally
accepted in the United States of America. In addition, in our opinion, the financial
statements referred to above present fairly, in all material respects, the respective
budgetary comparison for the major capital project fund and the nonmajor funds for the
year ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued a report dated
December 14, 2012 on our consideration of the MRCOG’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that
the management’s discussion and analysis on pages 6 through 18 be presented to
supplement the basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board
who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an



To the Board of Directors

Mid-Region Council of Governments of New Mexico
and

Mr. Hector H. Balderas

New Mexico State Auditor

opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial
statements and the combining and individual fund financial statements and budgetary
comparisons. The accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all
material respects in relation to the basic financial statements taken as a whole.

/77% Adame Le/P

Albuquerque, New Mexico
December 14, 2012



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS
Year Ended June 30, 2012

The Mid-Region Council of Governments of New Mexico (MRCOG) management’s
discussion and analysis provides an overview of the MRCOG’s mission and function,
recent program opportunities, and a brief discussion of the basic financial
statements and the significant differences in information they provide.

COUNCIL’S MISSION AND FUNCTION

The Mid-Region Council of Governments of New Mexico (MRCOG) is an association
of local governments and special units of government within the State’s Planning
District Number 3. The MRCOG was established December 11, 1969, under the
authority of the Regional Planning Act and under the Joint Powers Act. Municipal
and county government agencies in Bernalillo, Sandoval, Torrance, and Valencia
Counties, plus Edgewood in Santa Fe County, are members, as well as groups like
Albuquerque Public Schools and the Middle Rio Grande Conservancy District.
Elected and appointed representatives of these organizations serve on the MRCOG'’s
Board of Directors and give the organization direction.

The MRCOG was created to conduct and coordinate regional planning. It provides a
forum where local elected officials from across the region can meet and discuss
issues that do not begin or end at artificial, political boundaries. The MRCOG’s role
is advisory with the primary task to provide member governments with data and
plans to allow them to make better informed decisions. The MRCOG’s mission is to
strengthen individual communities by identifying and initiating regional planning
strategies through open dialogue and collaboration between the member
governments.

The MRCOG provides a variety of services to its member governments and is funded
through a combination of participation fees, federal, state and other grants. Services
provided include planning and technical assistance in the fields of transportation,
economic development, ordinances, zoning, job training and other special projects
as requested. Areas of technical expertise include map making and Geographic
Information Systems analysis; gathering data about population, employment, land
use, and traffic flow, as well as developing forecasts to project what these figures
will be in the future.

RECENT PROGRAM OPPORTUNITIES

Transportation: The MRCOG serves as the agent for the Rio Metro Regional Transit
District and the New Mexico Department of Transportation for operation of the
New Mexico Rail Runner Express commuter rail service and several transit services
in the region (Belen, Los Lunas, Rio Rancho and Sandoval County). The commuter
rail and transit services are funded through a combination of fare box revenue and
fees, Federal and State funds, and regional transit gross receipts taxes.



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Since FY 2011, MRCOG has passed through federal New Freedom monies to ARCA to
fund implementation of a program that teaches independent travel skills to people
with cognitive challenges. The SMART Travel Program uses smart phones along
with applications specifically developed for this purpose by AbleLink Technologies,
a Colorado-based company. The actual system is called the “Way Finder System”,
and it uses pictures, words, audio prompts, and GPS landmarks to help adults with
developmental disabilities safely ride mass transit. The program has far exceeded
its expectations since it started in February 2011.

In the prior year, the Village of Los Lunas requested the MRCOG to act as the project
lead for a study that will identify the location of a transportation facility which will
provide relief to congestion on NM6 through the Village, which is to include an
interchange and river bridge crossing. During this past year, MRCOG staff continued
to assist the Village and its partners as they successfully identified a preferred
alignment for a new river crossing. The Village is now moving forward with the
next steps of the new river crossing.

The MRCOG has received funding for a project that will include the acquisition of
regional travel time information for the top 30 congested roadways, Interstate 25
and Interstate 40 in the Albuquerque metropolitan area. The goal of the program is
to provide travel time data for use in the Congestion Management Process, the
development of the Metropolitan Transportation Plan and other transportation
planning, programming and project development needs.

The University of New Mexico (UNM), Central New Mexico Community College
(CNM), and Sunport area is the focus of a study that will identify how transit can
best meet the variety of transportation needs associated with this area - students
and employees traveling to classes and jobs, residents traveling within the area, and
travel needs associated with business activities and other destinations in the area.
This study is a collaborative effort of the City of Albuquerque, Bernalillo County,
UNM, CNM, and MRCOG, serving as the lead agency.

With no new river crossings planned for the Albuquerque metro area, public transit
will need to play an increasingly important role in meeting regional transportation
needs. The Paseo del Norte High Capacity Transit Study (PDN Study) was initiated
to specifically identify how public transit can provide an alternative to private
vehicle travel and how it can meet some of the demand for trips across the Rio
Grande, from the northwestern portion of the metropolitan area to employment
destinations like Journal Center/North I-25 corridor east of the river. The PDN
Study is funded by the Federal Transit Administration, and its goal is to identify a
transit system that is cost effective and will improve mobility within the region,
integrate with the existing transit system, provide an attractive alternative to SOV
travel, connect employment and residential uses, provide economic development
opportunities and encourage transit-supportive land uses.

7



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Regional Planning: The MRCOG maintains the Agribusiness Collaborative, an
organization dedicated to preserving and improving the agricultural economy of the
region. The Agribusiness Collaborative meets monthly and is comprised of farmers,
food processors, representatives of food markets, educators, government agencies
and others interested in local agriculture. The MRCOG publishes a quarterly
newsletter focusing on building connections between local producers and local

markets.

The MRCOG continues to provide comprehensive planning and technical assistance
to local governments throughout the region. Community planning services are being
provided to the Village of Jemez Springs, City of Moriarity and Town of Peralta.

Economic Development: Since 1973, the MRCOG has been designated as the
Economic Development District by the U.S. Department of Commerce for the four-
county region of MRCOG. In support of this designation, the MRCOG provides
technical and planning assistance to entities seeking funds from the US Department
of Commerce, Economic Development Administration (EDA). A three-year EDA
planning grant to the MRCOG is currently in effect. MRCOG staff prepares and
maintains a summary document of the region’s economic conditions, development
activities, and strategies for improving local and regional economies in a report
entitled the Comprehensive Economic Development Strategy (CEDS). Various
organizations use the CEDS report as a basis for taking actions to improve the

economy.

The MRCOG received one of five Innovation Center Grants in the Southwest region
from the U.S. Department of Commerce, Economic Development Administration
(EDA). This project will have four focus areas: identifying clusters of innovation,
developing alternative workforce models to include “live-work” scenarios,
marketing the region through public-private partnerships, and developing local food
entrepreneurs.



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30,2012

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the
MRCOG’s basic financial statements. The MRCOG’s basic financial statements
comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also
contains other supplementary information in addition to the basic financial
statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a
broad overview of the MRCOG’s finances, in a manner similar to a private-sector
business. The statement of net assets presents information on all of the MRCOG'’s
assets and liabilities, with the difference between the two reported as net assets.
Over time, increases or decreases in net assets may serve as a useful indicator of
whether the financial position of the MRCOG is improving or deteriorating. The
statement of activities presents information showing how the MRCOG’s net asset
changed during the most recent fiscal year. All changes in net assets are report as
soon as the underlying event giving rise to the change occurs, regardless of the
timing of related cash flows. Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods,
such as expenses pertaining to earned but unused vacation and sick leave. All of
MRCOG’s activities are reported under governmental-type activities and there are
no component units. The government-wide financial statements can be found on

pages 19-20 of this report.
Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The
MRCOG, like other state and local governments, used fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of
the MRCOG are governmental funds. Governmental fund financial statements focus
on near-term inflow and outflows of spendable resources as well as on balances of
spendable resources available at the end of the fiscal year.



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Because the focus of governmental funds is narrower than that of the government-
wide financial statements, it is useful to compare the information presented for
governmental funds with similar information presented for governmental activities
in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and
governmental activities.

The MRCOG maintains forty (40) individual governmental funds. Information is
presented separately in the governmental fund balance sheet and in the
governmental fund statement of revenues, expenditures, and changes in fund
balances for the general fund, Commuter Rail Capital - Phase II, Transit Operations
and Commuter Rail Operations, all of which are considered to be major funds. Data
from the other thirty-six (36) governmental funds are combined into a single,
aggregated presentation. Individual fund data for each of these non-major
governmental funds is provided in the form of combining statements elsewhere in

this report.

The basic governmental fund financial statement can be found on pages 21-22 of
this report.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is
essential to a full understanding of the data provided in the government-wide and
fund financial statements. The notes to the financial statements can be found on

pages 26-46 of this report.

Budgetary Comparisons

The MRCOG does maintain a budget for informational and managerial purposes.
The budget is approved by the MRCOG’s Board of Directors on an annual basis. As
required by the Office of the State Auditor Rule, 2 NMAC 2.2, a budgetary
comparison statement has been provided for the general fund in the basic financial
statements, and the capital projects fund and nonmajor special revenue funds
budgetary comparisons are presented in supplementary schedules.

10



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

FINANCIAL ANALYSIS OF THE COUNCIL

QOverall Financial Position

The MRCOG's overall financial position continues to grow and remain strong. Over
the past twenty years the number of funds (projects) administered by the MRCOG
has increased from twelve (12) during fiscal year 1992 to forty (40) during fiscal
year 2012. Total expenditures over the same period, including capital projects, have
increased from $1.3 million during the fiscal year ending June 30, 1992 to
$11.5 million during the fiscal year ending June 30, 2012. The current year budget is
reflective of the fact that the Rail Runner’s operations were transferred to Rio Metro
in 2010 and that most of the capital projects related to Rail Runner have been
completed or are winding down.

The MRCOG’s net assets decreased by $19,815 compared to the prior year (from
$2,824,314 on June 30, 2011 to $2,804,499 on June 30, 2012). The increase in net
assets was principally a result of a change in the accrual for compensated absences.

Compared to the prior year ending June 30, 2011, the MRCOG'’s Total Governmental
Funds expenditures decreased from $16.8 million (FY11) to $11.5 million (FY12).
The decrease is mostly attributable to two projects being completed or winding
down: the Commuter Rail Capital - Phase II project and the Belen Pedestrian Bridge
project. During FY12, the MRCOG administered six new funds: Peralta
Comprehensive Plan, Jemez Springs Comprehensive Plan, KAFB Joint Land Use
Study, Rio Metro Service Plan, TCSP CNM/UNM Study and Rio BRT NW Study.
Expenditures increased in several ongoing funds, including the Commuter Rail
Operations, Transit Operations, UPWP-FTA, CTCP, EDA Innovation Center, Travel
Demand Management, Valencia Transit, and New Freedom. Expenditures
decreased in the Commuter Rail Planning, UPWP-FHWA, Ortho, Sandoval Easy
Express, Los Lunas Corridor Study, and LPA.

11



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

The MRCOG did not have any business-type activities during the year ended june 30,

2012.

Net Assets

Table A-1 summarizes the MRCOG'’s net assets for the fiscal year ended June 30,
2012. Net assets are presented on a consolidated basis and are reflected on a full
accrual basis. The MRCOG did not have any business-type activities during the year

ended June 30, 2012.

Table A-1
The Council’s Net Assets
Governmental Governmental

Activities Activities

6/30/12 6/30/11
Current Assets $ 4,154,670 $ 4,148,455
Capital Ass_et§, net of Accumulated 3,422,776 3,494,307

Depreciation

Total Assets $ 7,577,446 $ 7,642,762
Total Current Liabilities $ 2806986 $ 2,773,644
Total Long Term Debt 1,965,961 2,044,804
Total Liabilities $ 4,772,947 $ 4,818,448
Net Assets:
Invested in Capital Assets $ 1,575,554 $ 1,578,752
Unrestricted 1,228,945 1,245,562
Total Net Assets $ 2,804499 $ 2,824,314

12



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT'’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Changes in Net Assets: The MRCOG's change in net assets for fiscal year 2012 was a
decrease of $19,815. The table below reflects the changes in net assets.

Table A-2
Changes in the Council’s Net Assets
Governmental Governmental

Activities Activities

6/30/12 6/30/11
Expenses - governmental activities $ (11,512,242) $ (16,691,864)
Add: Charges for services 5,418,100 4,588,153
Operating grants 6,072,654 12,558,3350
Subtotal (21,488) 454,639
General revenues - total 1,673 1,535
Change in net assets (19,815) 456,174
Net assets - beginning of year 2,824,314 2,368,140
Net assets - end of year $ 2,804,499 $ 2,824,314

13



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30,2012

The following table relates to the revenues and expenditures of the Governmental
Funds.

Table A-3
Changes in the Council’s Revenues, Expenditures and changes in Fund Balances
Governmental Governmental
Funds Funds
6/30/12 6/30/11

Revenues:

Federal $ 3,593,785 §$ 6,031,206

State 2,176,427 5,338,823

Charges for Service 113,118 856,046

Local 776,301 476,934

Reimbursement of Rio Metro costs 4,788,300 4,011,358

Interest and other 44,484 1,535
Total revenues $ 11,492,415 $ 16,715,902
Expenditures:

Operations 4,030,021 5,807,987

Contractual 750,539 1,613,469

Expenses reimbursed by Rio Metro 4,571,376 4,011,358

Capital outlay 2,076,338 5,247,675

Debt Service 63,568 118,724
Total expenditures $ 11,491,842 $ 16,799,213
Excess (deficiency) of revenues over

expenditures 573 (83,311)
Beginning fund balances 1,415,444 1,498,755
Ending fund balances $ 1,416,017 $ 1,415,444

The MRCOG'’s total expenditures for government-type activities during the fiscal
year 2012 were $11,491,842. They decreased over the prior year because of the
decrease in the Commuter Rail Capital - Phase II and Belen Pedestrian Bridge funds.

14



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30,2012

Analysis of Major Funds

General Fund (Fund 010): Revenues in the General Fund remained fairly
consistent between prior year and the current year. State funding decreased from
$51,281 to $34,606. This funding is entirely attributable to funding received by New
Mexico Department of Transportation for the construction of a security fence
around the parking lot of the MRCOG building approximating $85,000. There was a
decrease of charges for services of approximating $7,000, which consists of lease
revenue from State agencies leasing office space, and internal services incurred by
the General Fund and allocated to other funds based on usage by those funds.

The expenditures in the General Fund decreased by approximately $30,000
compared to the prior year. There was a decrease in capital outlay of approximately
$15,000 and salaries and wages and benefits of approximately $15,000. The Fund
Balance increased $573 from $1,415,444 on June 30,2011 to $1,416,017 on June 30,

2012.

Commuter Rail Operations (Fund 089): The Commuter Rail Operation fund’s
revenues and expenses increased approximately $300,000. The increase is due to
Rio Metro expanding services for their transit operations.

Commuter Rail Capital - Phase II (Fund 085): The Commuter Rail Capital - Phase
II fund’s revenues and expenses decreased significantly compared to the prior year.
The decrease was due to completion of the extension of the Rail Runner commuter
rail service to Santa Fe.

Transit Operations (Fund 049): Rio Metro Transit District operating costs
incurred by MRCOG was not originally budgeted. This had been the practice since
Rio Metro split off its financial reporting from MRCOG in fiscal year 2010, since Rio
Metro Transit District includes these costs in its budget. However, during fiscal year
2012, management decided that it would be appropriate to include these costs in
MRCOG’s budget, since they are incurred by MRCOG on Rio Metro’s behalf.

Budgetary highlights

The differences between the original Budget and final Budget are discussed below,
as well as budget variances in the General Fund:
o General Fund: There were no adjustments to the final budget fiscal year
2012. The favorable budget variances were relatively minor. Revenues and
expenditures occurred as expected.

15



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended june 30,2012

e Commuter Rail Capital Phase [I: Additional funding was made available
during fiscal year 2012, therefore the final budget was adjusted upward by

approximately $170,000.

e Commuter Rail Operations: Rio Metro Transit District operating costs
incurred by MRCOG was not originally budgeted. This had been the practice
since Rio Metro split off its financial reporting from MRCOG in fiscal year
2010, since Rio Metro Transit District includes these costs in its budget.
However, during fiscal year 2012, management decided that it would be
appropriate to include these costs in MRCOG’s budget, since they are
incurred by MRCOG on Rio Metro’s behallf.

e Ortho: This fund tracks the Orthophotography project. The budget was
decrease to reflect the actual costs and participation contributions that were
finalized during the fiscal year.

e Peralta Comp Plan: This project was entered into during the fiscal year,
therefore the budget was adjusted to reflect the expected costs and
contributions from the local government.

e Jemez Springs Comp Plan: This project was entered into during the fiscal
year, therefore the budget was adjusted to reflect the expected costs and
contributions from the local government.

e UPWP #52: The original budget had only estimated carryover funds. The
final budget reflects the final known carryover amounts.

e UPWP #53: MRCOG received additional funding during the fiscal year,
therefore the final budget was adjusted to reflect the new funds.

e Moriarity Comp Plan: This project was entered into during the fiscal year,
therefore the budget was adjusted to reflect the expected costs and
contributions from the local government.

e CTCP: MRCOG received additional funding during the fiscal year, therefore
the final budget was adjusted to reflect the new funds.

e EDA Innovation: The original budget had only estimated carryover funds.
The final budget reflects the final known carryover amounts.

e Willard Comp Plan: The original budget had only estimated carryover funds.
The final budget reflects the final known carryover amounts.

e CDBG Emergency Grant: The original budget had only estimated carryover
funds. The final budget reflects the final known carryover amounts.

e ARRA Photovoltaic: The original budget had only estimated carryover funds.
The final budget reflects the final known carryover amounts.

» Belen Pedestrian Bridge: The original budget had only estimated carryover
funds. The final budget reflects the final known carryover amounts.

e ARRA Energy Conservation: The original budget had only estimated
carryover funds. The final budget reflects the final known carryover
amounts. '

16



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT’S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Travel Demand Management, Rio Rancho Transit, Valencia Transit, S

Easy Express, Rio Metro Service Plan, JARC #451, Rio BRT NW Study: All
these funds are used to record and track Rio Metro Transit District operating
costs incurred by MRCOG. As discussed above, Rio Metro Transit District
operating costs incurred by MRCOG was not originally budgeted. This had
been the practice since Rio Metro split off its financial reporting from MRCOG
in fiscal year 2010, since Rio Metro Transit District includes these costs in its
budget. However, during fiscal year 2012, management decided that it
would be appropriate to include these costs in MRCOG’s budget, since they
are incurred by MRCOG on Rio Metro’s behalf.

Job Access and Reverse Commute: The original budget had only estimated
carryover funds. The final budget reflects the final known carryover
amounts.

New Freedom: The original budget had only estimated carryover funds. The
final budget reflects the final known carryover amounts.

CNM/UNM: This was a new fund during the year. Although the CNM/UNM
Study was initiated in the prior year, federal funding was received during
fiscal year 2012 to complete this project. This fund was set up to track the
federal expenditures on this project.

Los Lunas Corridor Study: The original budget had only estimated carryover
funds. The final budget reflects the final known carryover amounts.

EDA Conference: The original budget had only estimated carryover funds.
The final budget reflects the final known carryover amounts.

Fund Balance

The MRCOG’s governmental funds reported combined fund balances of $1,416,017.
This is $573 higher than the previous year. The change is relatively small, which is
expected, since MRCOG’s budget is designed to fully utilize resources in providing
services to its members and their communities, while maintaining a prudent reserve
for unexpected downturns. MRCOG’s Board has committed $500,000 of the $1.4
million fund balance as a reserve for unexpected downturns and claims.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
Year Ended June 30, 2012

Capital Assets

The MRCOG’s investment in capital assets as of June 30, 2012 amounted to
$3,422,776. The capital assets consist mainly of office equipment, vehicles, and a
building. Depreciation expense of $169,423 was recorded in the current year.
Additions of $98,925 were purchased during the year ended June 30, 2012,
consisting of a server, the parking lot security fence project and vehicles.

Long-Term Debt

Long-term debt consists of the capital lease of the MRCOG building at 809 Copper
Ave NW. MRCOG leases the building from Bernalillo County. No additional debt was
incurred during the year. The MRCOG reduced the long-term debt on the building
by a total of $68,333. As of June 30, 2012, the MRCOG had total long-term debt in
the amount of $1,847,222.

Economic Factors and Next Year’s Budgets

As State and Federal resources continue to be squeezed, the MRCOG’s budget for the
next year is also being challenged. Programs, such as TANF, have been cut by the
State, and the MRCOG has seen some reductions in its transportation planning
funding. The 2013 budget has been reduced by nearly $1 million from the 2012
budget. This is mainly due to multi-year projects that were substantially completed
in 2012.

The MRCOG continues its metropolitan transportation planning, regional
transportation planning, and local government planning programs through
agreements with other governmental agencies, including the State of New Mexico.
MRCOG is providing administrative and operational support for the New Mexico
Department of Transportation (NMDOT) and the Rio Metro Regional Transit District
for operation of the commuter rail service. The NMDOT'’s Intelligent Transportation
Center (ITC) is located in the lower level of the MRCOG building. The ITC monitors
traffic flow on Albuquerque’s interstate system via video surveillance and traffic
monitoring devices. The MRCOG’s membership remains constant and is always
seeking further ways to help its member governments plan for the future.

Request for Information

This financial report is designed to provide a general overview of the MRCOG's
finances. Questions concerning any of the information provided in this report or
request for additional financial information should be addressed to Executive
Director, 809 Copper Avenue NW, Albuquerque, NM 87102.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
(GOVERNMENT-WIDE)

STATEMENT OF NET ASSETS

June 30, 2012

ASSETS
Current
Cash and cash equivalents
Other receivables
Grants receivable
Related entity receivables
Prepaid expenses
Total current assets

Noncurrent
Capital assets, not being depreciated
Capital assets, net of accumulated depreciation
Total noncurrent assets

Total assets

LIABILITIES AND NET ASSETS
LIABILITIES
Current
Accounts payable and accrued liabilities
Deferred revenue
Accrued compensated absences
Current portion of capital lease payable
Total current liabilities

Noncurrent
Accrued compensated absences
Capital lease payable
Total noncurrent liabilities

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted
Total net assets

Total liabilities and net assets

See Notes to Financial Statements.
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Governmental
Activities

2,129,728
2,578
1,654,755
354,286
13,323

4,154,670

683,800
2,738,976

3,422,776

7,577,446

1,889,462
667,387
181,804

73,333

2,811,986

187,072
1,773,889

1,960,961

4,772,947

1,575,554
1,228,945

2,804,499

7,577,446




MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
(GOVERNMENT-WIDE)

STATEMENT OF ACTIVITIES

Year Ended June 30, 2012

Net (Expense)
Program Revenue and
Operating Changes in
Grants Net Assets for
Charges and Governmental
Expenses  for Services Contributions Activities
Functions/Programs
Governmental Activities
General government
General activities $ 274,764 629,800 46,509 401,545
Reimbursement of Rio Metro costs - 4,788,300 - 4,788,300
Transportation planning 3,171,812 - 2,874,019 (297,793)
Commuter rail project 1,948,778 - 1,948,778 -
Economic development 243,366 - 203,262 (40,104)
Employment services 687,562 - 703,008 15,446
Other planning programs 309,028 - 297,078 (11,950)
Incurred on behalf of Rio Metro 4,788,300 - - (4,788,300)
Interest expense 88,632 - - (88,632)
Total governmental activities 11,512,242 5,418,100 6,072,654 (21,488)
General Revenues
Interest $ 1,673
Change in net assets (19,815)
Net assets, beginning of year 2,824,314
Net assets, end of year $ 2,804,499

See Notes to Financial Statements.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

GENERAL FUND
Year Ended June 30, 2012
Current Variance
Original Final Year Favorable
Budget Budget Actual (Unfavorable)

REVENUES

Intergovernmental
Federal $ - - - -
State 35,868 35,868 34,606 (1,262)
Charges for services 114,000 114,000 113,118 (882)
Local 472,060 472,060 472,060 -
Interest and other 11,100 11,100 13,576 2,476

Total revenues 633,028 633,028 633,360 332

EXPENDITURES

Current:

. Operating 187,529 187,529 187,288 241
Contractual 27,000 27,000 27,000 -
Capital outlay 35,868 35,868 35,868 -
Debt service - - - -

Total expenditures 250,397 250,397 250,156 241

Other financing uses - - - -

Operating transfer out 382,631 382,631 382,631 -

Change in fund balance $ - - 573 573

See Notes to Financial Statements.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
MAJOR FUND - TRANSIT OPERATIONS #049

Year Ended June 30, 2012
Current Variance
Original Final Year Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Intergovernmental
Federal $ - - - -
State - - - -
Local - - - -
Reimbursement of Rio Metro Costs - 1,322,282 1,322,282 -
Miscellaneous - - - -
Total revenues - 1,322,282 1,322,282 -
EXPENDITURES
Current:
Operating - - - -
Incurred on behalf of Rio Metro - 1,322,282 1,322,282 -
Capital outlay - - - -
Debt service - - - -
Total expenditures - 1,322,282 1,322,282 -

Other financing uses - - -
Operating transfer out - -

Change in fund balance $ - - - .

See Notes to Financial Statements.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL
MAJOR FUND - COMMUTER RAIL OPERATIONS #89

Year Ended June 30, 2012

REVENUES
Intergovernmental
Federal
State
Charges for services
Local
Reimbursement of Rio Metro Costs
Interest and other

Total revenues

EXPENDITURES
Current:
Operating
Incurred on behalf of Rio Metro
Contractual
Capital outlay

Total expenditures

Current Variance

Original Final Year Favorable
Budget Budget Actual (Unfavorable)

- 1,583,596 1,583,596

- 1,583,596 1,583,596 -

- 1,375,315 1,375,315 -

- 208,281 208,281 -

- 1,583,596 1,583,596 -

Other financing uses
Operating transfer out

Change in fund balance

See Notes to Financial Statements.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30,2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of Entity. The Mid-Region Council of Governments of New Mexico
(MRCOG) is an association of local governments within the State’s Planning District
Number 3. The Council was established on December 11, 1969, under the authority
of the Regional Planning Act and under the Joint Powers Act. Membership is
available to all governmental units within District 3, which is composed of four
counties: Bernalillo, Sandoval, Torrance and Valencia.

Mid-Region Council of Governments of New Mexico’s former name was the Middle
Rio Grande Council of Governments of New Mexico, and the name change was
effective June 13, 2002.

The MRCOG provides a variety of services to its member governments and is funded
through a combination of participation fees, federal, state, and other grants. Services
provided include planning and other technical assistance in the fields of
transportation, economic development, ordinances, zoning, and other special
projects as requested.

The accounting policies of the MRCOG conform to accounting principles generally
accepted in the United States of America as applicable to governmental units. The
following is a summary of the more significant policies:

Reporting Entity. GASB Statement No. 14 established criteria for determining the
governmental reporting entity and component units that should be included within
the reporting entity. The MRCOG is the primary government and is not a component
unit of any other entity. It is the financial reporting entity, and it did not have any
component units during the fiscal year ended june 30, 2012.

Basic Financial Statements.  The basic financial statements include both
government-wide (based on MRCOG as a whole) and fund financial statements. The
focus is on either the MRCOG as a whole or major individual funds (fund financial
statements). Both the government-wide and fund financial statements categorize
primary activities as either governmental or business type. In the government-wide
Statement of Net Assets, both the governmental and business-type activities
columns are presented on a consolidated basis by column, and are reflected on an
economic resources measurement focus and the accrual basis of accounting, which
incorporates long-term assets and receivables as well as long-term debt and
obligations. The MRCOG did not have any business-type activities during the year
ended June 30, 2012.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30,2012

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The government-wide Statement of Activities reflects both the gross and net cost
per functional category, which are otherwise being supported by general
government revenues. The Statement of Activities reduces gross expenses by
related program revenues, charges for services, operating and capital grants. The
MRCOG reports several functions as reflected in the Statement of Activities. The
program revenues consist of grants received for specific projects.

The net cost is normally covered by general revenues. The MRCOG does currently
employ indirect cost allocation systems which are charged to direct expenses in the
Statement of Activities.

This government-wide focus is more on the sustainability of the MRCOG as an entity
and in aggregate financial position resulting from the activities of the current fiscal
period. The government-wide financial statements are prepared in accordance with
generally accepted accounting principles generally accepted in the United States of
America (GAAP). MRCOG applies Financial Accounting Standards Board (FASB)
pronouncements and accounting principles board opinions issued on or before
November 30, 1989, unless those pronouncements conflict with or contradict GASB
pronouncements in which case, GASB prevails.

Interfund activity is eliminated in the government-wide financial statements. There
was no internal service fund activity which needed to be eliminated for the year of

2012.

Basis of Presentation - Fund Financials: The fund financial statements presented,
emphasis is on the major funds in the governmental category only since there are no
business-type funds. Non-major funds are summarized into a single column. The
governmental fund statements are presented on a current financial resources
measurement focus and modified accrual basis of accounting. This presentation is
deemed appropriate to (a) demonstrate legal compliance, (b) demonstrate the
source and use of liquid resources, and (c) demonstrate how the MRCOG’s actual
experience conforms to the budget of fiscal plan. Since the governmental fund
statements are presented on a different measurement focus and basis of accounting
than the government-wide statements’ governmental activities column, a
reconciliation is presented on the page of each statement, which briefly explains the
adjustments necessary to transform the fund based financial statements into the
governmental activities column on the governmental-wide presentation.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30,2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The statement of activities demonstrates the degree to which the direct expenses of
a given function are offset by program revenues. Direct expenses are those that are
clearly identifiable with specific function. Program revenues derive directly from
the program itself or from parties outside the reporting governments citizenry or
funding sources as a whole include 1) charges for services from MRCOG’s contracts
with others 2) grants that are restricted to meeting the operations or capital
requirements of a particular function such as administration and planning functions
for WIA, UPWP, Commuter rail projects and other smaller programs.

The financial transactions of the MRCOG are recorded in individual funds, each of
which is considered a separate accounting entity. The various fund types are
reported in the fund financial statements, as follows:

Governmental Fund Types- Governmental funds are used to account for the MRCOG’s
expendable financial resources and related liabilities. The measurement focus is
based upon determination of changes in financial position. The following are the
MRCOG’s governmental fund types:

General Fund- The General Fund is the general operating fund of the MRCOG. It is
used to account for all financial resources except those required to be accounted

for in another fund.

Special Revenue Funds- The Special Revenue Funds are used to account for the
proceeds of specific revenue sources that are legally restricted to expenditures
for specified purposes.

Capital Projects Funds- The Capital Projects Funds are used to account for
financial resources to be used for the acquisition or construction of capital
facilities.

Under the requirements of GASB #34, the MRCOG is required to present certain of
its governmental funds as major funds based upon certain criteria. The major funds
presented in the fund financial statements include the following:

General Fund - The primary operating fund of the MRCOG accounts for all financial
resources, except those required to be accounted for in other funds.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Major Funds:

Commuter Rail Capital - Phase II (No. 85) - A capital projects fund that provides
for capital costs associated with Phase II of the commuter rail system (Bernalillo
to Santa Fe). The New Mexico State Legislature approved the funding as part of
Governor Richard’s Investment Partnership (GRIP).

Commuter Rail-Operations (No. 89) - A special revenue fund that was created by
a professional services agreement with Rio Metro. It provides for the operations
of the Commuter Rail between Belen and Bernalillo. These funds are also
authorized by the U.S. Department of Transportation, Public Law 109-59 Safe,
Accountable, Flexible Efficient Transportation Equity Act. Funding paid to
MRCOG on a cost reimbursement basis.

Transit operations (No. 85) - A special revenue fund that were created by a
professional services agreement with Rio Metro. It includes the operation,
administration, budget, utilities, and other various costs of operating and
administering Rio Metro Transit activities.

Basis of Accounting. Basis of accounting refers to the point at which revenues or
expenditures/expenses are recognized in the accounts and reported in the financial
statements. It relates to the timing of the measurements made, regardless of the
measurement focus applied.

The Government-wide Financial Statements are presented using the economic
resources measurement focus and the accrual basis of accounting. The
Governmental Funds in the Fund Financial Statements are presented using the
current financial resources measurement focus and the modified accrual basis of

accounting.

Under the modified accrual basis of accounting, revenues are recorded when
susceptible to accrual; i.e, both measurable and available. “Available” means
collectible within the current period or soon enough thereafter to be used to pay
liabilities of the current period (generally, sixty days). Expenditures are generally
recognized under the modified accrual basis of accounting when the related liability
is incurred.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

In applying the “susceptible to accrual” concept to intergovernmental revenues
pursuant to GASB Statement #33, which was adopted as of July 1, 2003 by the
MRCOG, the provider should recognize liabilities and expenses and the recipient
should recognize receivables and revenues when the applicable -eligibility
requirements including time requirements, are met. Resources transmitted before
the eligibility requirements are met, under most circumstances, should be reported
as advances by the provider and deferred revenue by the recipient. Grant revenues
are not recognized until eligibility requirements are met.

Capital Assets. Capital assets acquired are recorded as expenditures in the funds
which finance the acquisitions and are capitalized at cost (except for those related to
the NM Rail Runner for which NM Department of Transportation holds title) and
depreciated over their estimated useful lives (no salvage value). Contributed capital
assets are recorded at their estimated fair market value at the time received.
Additions, including software, improvements and other capital outlays that
significantly extend the useful life of an asset are capitalized and interest is not
capitalized in regards to the MRCOG's capital assets. MRCOG’s capitalization policy,
i.e., the dollar value above which asset acquisitions are added to the capital assets, is
$5,000 per Section 12-6-10 NMSA 1978. Other costs incurred for repairs and
maintenance are expensed as incurred.

Estimated useful life is management’s estimate of how long the asset is expected to
meet service demands. Straight line depreciation is used based on the following
estimated useful lives:

Furniture, machinery, and equipment 3-10 years
Building 40 years

GASB Statement #34 requires the recording and depreciation of infrastructure
assets, which include roads, bridges, traffic signals, etc. MRCOG did not own any
infrastructure assets as of June 30, 2012.

Encumbrances. MRCOG does not use encumbrances.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NOTES TO FINANCIAL STATEMENTS
June 30,2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budgets and Budgetary Accounting. The MRCOG’s Executive Director prepares an
overall budget by project fund for the MRCOG which is adopted by the Board. This
Budget includes expected receipts and expenditures of the General Fund. The
MRCOG is required to prepare budgets for each program for submission directly to
that program’s funding source. Each funding’s source has its own requirements as to
the timing of budget preparation and interim reports, line items and categories to be
used and amounts to be included. Some require a report of grantor expenditures
only, while others require a report of total program expenditures. The budgets,
used by the MRCOG to monitor each program, are also used for comparisons in the
accompanying financial statements. Therefore, MRCOG approves its budget by total
expenditures by fund.

Formal budgetary integration is employed as a management control device during
the year. Budgets are adopted on a basis consistent with accounting principles
generally accepted in the United States of America. There are no differences
between the GAAP basis and the budgetary basis because both are modified accrual.

The time at which appropriations lapse depends on the funding source and related
legal requirements. Unexpended appropriations funded by all grants do not lapse at
the fiscal year-end and may be carried forward.

The level of classification detail at which expenditures may not legally exceed
appropriations varies depending on the funding source. The legally permissible
methods for amending the initially approved budget vary depending on the funding
source. Applications for additional funds must be submitted to the funding source.
The presented budgetary information has been properly amended during the year.

Due To and From Other Funds. Interfund receivables represent project costs paid by
the General Fund in anticipation of reimbursements from grants in the Special
Revenue Funds. When the reimbursements from grants are received, the Interfund
receivables are repaid. Interfund activities are eliminated in determining
government-wide financial statements.

Grants and Receivables. Grant reimbursements receivable represent qualified
expenditures made under grant agreements for which reimbursements are due but
not yet received. An allowance for doubtful accounts is not provided for, since all
receivables are from the federal, state, or local governments and are deemed to be
fully collectible. All other receivables are expected to be collected and, therefore, no
allowance has been set up.
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NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenues. Revenues are recognized as follows:

iy

2)

3)

Special and capital outlay appropriations require project and draw down
approval from NM Department of Finance and Administration (DFA) Board
of Finance. MRCOG considers this part of the eligibility requirements and
does not recognize the revenues and receivables until the approval is
obtained.

Federal and other grants revenues are recognized when the applicable
eligibility criteria, including time requirements, are met and the resources
are available. Resources received for which applicable eligibility criteria have
not been met are reflected as deferred revenues in the accompanying
financial statements.

Revenues from grants that are restricted for specific uses are recognized as
revenues and as receivables when the related costs are incurred.
Contributions and other monies held by other state and local agencies are
recorded, as a receivable at the time the money is made available to the
specific fund. All other revenues are recognized when they are received and
are not susceptible to accrual.

Expenditures are recorded as liabilities when incurred. Expenditures charged to
federal programs are recorded utilizing the cost principles described by the various
funding sources.

Unearned Grant Advances. Unearned grant advances represent cash received under
agreements which have not yet been expended for their intended purposes and are,
therefore, unearned.

Reimbursement of Rio Metro Costs and Incurred on behalf of Rio Metro.
Reimbursement of Rio Metro Costs represents cash received from Rio Metro
Regional Transit District (Rio Metro) for expenses that were incurred by Rio Metro
and paid by the MRCOG. The MRCOG then invoices Rio Metro for these expenditures.
See Note 7 for detail of these revenues and expenditures.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Net Assets. Net assets on the Statement of Net Assets include the following:

Invested in Capital Assets, net of related debt - the component of net assets that
reports the difference between capital assets less both the accumulated
depreciation and the outstanding balance of debt, excluding unspent proceeds,
that is directly attributable to the acquisition, construction or improvement of
these capital assets.

Restricted - the component of net assets that reports the difference between
assets and liabilities of the MRCOG that consists of assets with constraints placed
on their use that are legally enforceable by legislation and the like to be used
only for the purposes specified. MRCOG had no restricted net assets as of
June 30, 2012.

Unrestricted - the difference between the assets and liabilities that is not
reported in net assets invested in capital assets or restricted net assets.

Fund Balance. In the fund level financial statements, fund balance reserves
represent those portions of fund equity not available for appropriation or
expenditure or legally segregated for a specific future use. MRCOG classifies
governmental fund balances as follows:

¢ Non-spendable - includes fund balance amounts that cannot be spent either
because it is not in spendable form or because of legal or contractual
constraints.

e Restricted - includes fund balance amounts that are constrained for specific
purposes which are externally imposed by providers, such as grantors or
amounts constrained due to enabling legislation.

e Committed - includes fund balance amounts that are constrained for specific
purposes that are internally imposed by the government through formal
action of the highest level of decision making authority (MRCOG’s Board of
Directors) and does not lapse at year-end. The MRCOG’s Board of Directors
committed fund balance of $500,000 to be maintained for the protection to
the local member governments, including potential claims against the
MRCOG due to financial reductions.

e Assigned - includes fund balance amounts that are intended to be used for
specific purposes that are neither considered restricted or committed. Fund
Balance may be assigned by the management.

e Unassigned - includes positive fund balance within the General Fund which
has not been classified within the above mentioned categories and negative
fund balances in other governmental funds.
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NOTE1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

MRCOG requires restricted amounts to be spent first when both restricted and
unrestricted fund balance is available unless there are legal documents/contracts
that prohibit doing this, such as a grant agreement requiring matching spending.

Use of Estimates. The preparation of financial statements in conformity with
accounting principles generally accepted in the United States of America requires
management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses
during the reporting period. Actual results could differ from those estimates.

NOTE 2. DEPOSIT AND INVESTMENT ACCOUNTS

MRCOG invests its funds in accordance with state statutes which require that
financial institutions pledge collateral of federal or state securities whose market
value is equal to at least 50 percent of the deposits in excess of FDIC insurance
coverage made by MRCOG with a financial institution. Also, MRCOG in accordance
with state statutes may only have deposits in financial institutions, or invest in
federal direct obligations or the New Mexico State Treasurer’s Local Government
Pooled Investments.

Securities which are obligations of the State of New Mexico, its agencies, institutions,
counties or municipalities or other subdivisions are accepted at par value; all other
securities are accepted at market value. No security is required for the deposit of
public money that is insured by the Federal Deposit Insurance Corporation, the
Federal Savings and Loan Insurance Corporation, or the National Credit Union
Administration.

Custodial credit risk is the risk that in the event of a bank failure, the MRCOG’s
deposits may not be returned to it. The MRCOG’s deposit policy is to collateralize
one half of the uninsured public money in each account. As of June 30, 2012, the
amount of the MRCOG’s bank balance of $2,187,330 was exposed to custodial credit
risk as follows: ’

Uninsured and uncollateralized $ 204,405
Uninsured and collateral held by pledging bank’s trust
Department not in MRCOG’s name . 1,132,926
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NOTE 2. DEPOSIT AND INVESTMENT ACCOUNTS (CONTINUED)

MRCOG's bank balances were collateralized in compliance with the State of
New Mexico's state statutes are as follows:

Wells Fargo Bank
Bank
Account Name Type Balance
MRCOG Checking, Savings and Sweep Demand Deposits $ 2,187,330
FDIC coverage (all accounts) * (850,000)
Uninsured balance 1,337,330
Collateral required:
MRCOG’s 50% Savings collateral required $§ 213426
MRCOG’s 102% Sweep collateral required $ 928,687
Pledged collateral held in the bank’s name:
FNMA, CUSIP #3138AAAX9
maturing 3/1/26, market value to be used $ 27,066
FNMA, CUSIP #3138AULU9
maturing 10/1/41, market value to be used 195,382
Total savings collateral $ 222,448
Stagecoach sweep, CUSIP #3138AALE9
maturing 4/1/41, market value to be used $ 928,687
Collateralization:
MRCOG Saving over collateralized $ 9,022
MRCOG Sweep over collateralized $ _.-_

* Each account gets $250,000 FDIC coverage. Non-interest bearing accounts are
100% FDIC insured. MRCOG has a non-interest bearing checking account. Funds in
the sweep account are not FDIC insured.
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NOTE2. DEPOSIT AND INVESTMENT ACCOUNTS (CONTINUED

Sweep account collateral is located at Wells Fargo Bank in San Francisco, California.
Savings account collateral is located at BNY Mellon, New York, NY.

Following are the descriptions of the cash and certificates of deposit held as of

June 30, 2012:
Book Balance  Bank Balance

Demand deposit - Wells Fargo Bank,

Albuquerque, New Mexico $ 1,392,855 1,510,478
Business savings account - Wells Fargo Bank,

Albuquerque, New Mexico 676,853 676,853

Total $ 2,069,708 2,187,331
Less outstanding checks $ (57,603)
Deposits in transit -

Reconciled demand deposits (outstanding checks)
per MRCOG 2,129,728

Cash and equivalents

per financial statements $§ 2,129,728
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NOTE 3. INTERFUND RECEIVABLES/PAYABLES AND INTERFUND TRANSFERS

Interfund accounts were as follows at June 30, 2012:

To From
Due to general fund from major and nonmajor funds 817,580 -
Due from commuter rail capital funds #85
to general fund - 193,343
Due from commuter rail operations funds #89 - 231,164
to general fund
Due to nonmajor funds from general fund 223,095 -
Due from nonmajor funds to general fund - 616,168
Total $ 1,040,675 1,040,675

Interfund accounts occur because expenditures are paid for by the General fund
because the Special Revenue Funds are on a reimbursement basis. When the Special
Revenue Funds receive the reimbursements from the grantors, the General fund is
repaid. Management expects all of Interfund balances at June 30, 2012 to be repaid
within one year.

Matching funds transfers are made by the General Fund as required to meet the
matching requirements of grants.

NOTE 4. CAPITAL ASSETS

A summary of changes in capital assets follows at June 30:

June 30, Adjustments/ June 30,
2011 Additions  Deletions Transfers 2012
Nondepreciable
Land $ 683,800 - - - 683,800
Depreciable
Building 2,792,822 - - - 2,792,822
Furniture, fixtures
and machinery 1,154,606 98,925 (86,489) - 1,167,042
Total assets $4,631.228 98,925 (86,489) - 4,643,664
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NOTE 4. CAPITAL ASSETS (CONTINUED)

June 30, Adjustments/ June 30,
2011 Additions Deletions Transfers 2012

Accumulated depreciation

Building $(391,818) (69,821) - - (461,639)
Furniture, fixtures
and machinery (745,103) (99,602) 85,457 - (759,248)
Total accumulated
depreciation (1.136,921) (169.423) 85,457 - (1,220.888)
Net capital
assets $3,494.307 (70,498) (1.033) - 3,422.776

Furniture, equipment and machinery have been provided from grants accounted for
in Special Revenue Funds in the amount of $1,167,042.

The MRCOG also had on hand at June 30, 2012, $96,462 in surplus (idle) equipment
that is fully depreciated and included in the capital assets total of $1,167,042.

Depreciation expense for the year ended June 30, 2012 was $169,423. It was
charged to the general activities function in the Statement of Activities.

NOTE 5. ACCRUED VACATION AND SICK LEAVE

The amount of annual vacation leave that employees of the MRCOG earn depends on
their length of service with the MRCOG. The total number of hours which can be
earned ranges from a minimum of 100 hours per year to a maximum of 192.14
hours per year. Any vacation leave in excess of a 24 month total which remains
unused at the end of each calendar year is forfeited.

A total of 96 sick leave hours per year may be accumulated by each full-time
employee. Part-time employees accrue sick leave on a prorated basis. Employees
with less than 500 hours of accumulated sick leave lose those hours upon
termination of employment, except those who terminate due to retirement.
Employees who have accumulated more the 500 hours of sick leave may choose to
convert sick leave to either vacation leave or cash at the end of each calendar year,
or upon resignation, based on the following conversion schedule: Over 500 hours
may be converted at 3 hours of sick leave to 1 hour of vacation leave; over 850
hours may be converted at 2 hours of sick leave to 1 hour of vacation leave; hours in
excess of 1,200 will be converted at 3 hours of sick to 2 hours of vacation.
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NOTES5. ACCRUED VACATION AND SICK LEAVE (CONTINUED)

Employees may not carry over more than 1200 hours of sick leave. Upon
retirement, employees may cash out all sick leave hours accrued.

The MRCOG accrues a liability for vacation and sick leave when the following
criteria are met:

1. The MRCOG’s obligation relating to employee’s rights to receive
compensation for future absences is attributable to employee’s services
already rendered.

2. The obligation related to rights that vest of accumulated leave.

3. Payment of the compensation is probable.

4. The amount can be reasonably estimated.

A liability for these amounts is reported in the governmental funds only if they have
matured, for example, as a result of employee resignations or retirements, or if the
amounts have been funded through reimbursements from programs and grants.

In accordance with the above criteria, the MRCOG has accrued a liability using
payroll rates in effect at June 30, 2012, for vacation and sick leave which has been
earned but not taken by the MRCOG employees. Accrued vacation and sick leave is
charged to grant programs in accordance with OMB Circular A-87.

The accumulated leave for the year ended June 30, 2012, has been recorded as a
liability in the Government-Wide Statement of Net Assets as current portion due
($181,804) and long-term portion due ($187,072). Typically, General funds are used
to liquidate this liability, which totaled $187,072 at June 30, 2012. Funds
accumulated from grantor reimbursements are used to liquidate the funded portion
of the liabilities, which total $181,804 at June 30, 2012. Detail of accumulated leave
for the year is as follows:

Beginning Ending Due
Balance Balance Within
6/30/11 Additions Deletions 6/30/12 One Year

$ 320,770 469,615  (421,509) 368,876 181,804
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NOTE 6. CHANGES IN LONG-TERM DEBT

A summary of long-term debt and changes in long-term debt for the year ended
June 30, 2012 is as follows:

Building and land located at 809 Copper Avenue N.W.

Lessor-Bernalillo County

Term-25 years beginning August 2005

Schedule of Capital Lease Payable:

Year Ended June 30:

2013
2014
2015
2016
2017

2018-2022
2023-2027
2028-2029

Total

Less current portion

Long-term portion of debt

Capital lease

June 30,
2011

$ 1,915,555

Reductions Additions

(68,333)

Principal Interest
$ 73,333 86,500
73,333 84,175
78,333 81,150
88,333 79,332
88,333 79,957
480,557 314,809
555,000 188,750
410,000 41,750
1,847,222 953,123
(73.333)
$ 1,773,889
Amounts
June 30, Due Within
2012 One Year
- 1,847,222 73,333

General revenue and special revenue funds are used to pay long-term debt as
allocated by the MRCOG’s indirect cost allocation plan. The capital lease is paid to
Bernalillo County, a related party.
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NOTE 7. RIO METRO REIMBURSEMENTS/INCURRED COSTS

The MRCOG has several funds that pay expenditures for Rio Metro. The MRCOG then
invoices Rio Metro for these expenditures. The following is a break out of what these
expenditures consists of:

Travel Commuter
Transit Demand Rail ARRA
Operations Management Operations Photovoltaic
049 411 089 214
Reimbursement of Rio Metro
Costs to MRCOG
Rio Metro RTD Revenue 1,322,282 306,375 1,583,596 8,643
Incurred on behalf of Rio Metro
Operating Expenses 1,281,693 299,614 1,364,845 8,438
Building Lease Expense 28,794 6,669 - 200
Contractual 11,795 92 10,470 5
Capital Outlay - - 208,281 -
Total Expenditures 1322.282 306,375 1,583,596 8.643
Excess revenues over
expenditures $ - - - -
Rio
Rio Rancho Valencia Metro Service
JARC Transit Transit Plan
451 425 430 445
Reimbursement of Rio Metro
Costs to MRCOG
Rio Metro RTD Revenue $ 80,680 449,784 837,383 21,473
Incurred on behalf of Rio Metro
Operating Expenses 78,897 439,928 818,867 20,998
Building Lease Expense 1,761 9,729 18,216 475
Confractual 22 127 300 -
Capital Outhay - - - -
Total Expenditures 80,680 449,784 837,383 21,473

Excess revenues over
expenditures $ - - - -
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NOTE7. RIOMETRO REIMBURSEMENTS/INCURRED COSTS (CONTINUED)

Rio Sandoval
BRT NW Easy
Study FTA Express
467 435 Total
Reimbursement of Rio Metro
Costs to MRCOG
Rio Metro RTD Revenue $_39.165 138,919 4,788,300
Incurred on behalf of Rio Metro
Operating Expenses 38,236 135,846 4,487,362
Building Lease Expense 929 3,052 69,825
Contractual - 21 22,832
Capital Outlay - - 208281
Total expenditures 39,165 138919 4,788,300
Excess revenues over expenditures $ - - -

NOTE 8. PERA PENSION PLAN

Plan Description. Substantially all of the MRCOG'’s full-time employees participate in
a public employee retirement system authorized under the Public Employees
Retirement Act (Chapter 10, Article 11, NMSA 1978). The Public Employees
Retirement Association (PERA) is the administrator of the plan, which is a cost-
sharing multiple-employer defined benefit retirement plan. The plan provides for
retirement benefits, disability benefits, survivor benefits and cost-of-living
adjustments to plan members and beneficiaries. PERA issues a separate, publicly
available financial report that includes financial statements and required
supplementary information for the plan. That report may be obtained by writing to
PERA, P.O. Box 2123, Santa Fe, NM 87504-2123. The report is also available on
PERA'’s website at www.pera.state.nm.us.

Funding Policy. Plan members are required to contribute 13.15% (ranges from
3.83% to 16.65% depending upon the plan - i.e,, state general, state hazardous duty,
state police and adult correctional officers, municipal general, municipal police,
municipal fire, municipal detention officer) of their gross salary. The MRCOG is
required to contribute 9.15% of the gross covered salary. The contribution
requirements of plan members and the MRCOG’s are established in State statute
under Chapter 10, Article 11, NMSA 1978. The requirements may be amended by
acts of the legislature. The MRCOG’s contributions to PERA for the fiscal years
ending June 30, 2012, 2011 and 2010 were $835,270, $805,510 and $677,432,
respectively, which equal the amount of the required contributions for each fiscal
year.
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NOTE9. CITY OF ALBUQUERQUE SERVICES

The City of Albuquerque provides administrative support to the MRCOG for payroll,
personnel, computer services, legal and risk management, among other things,
under a contractual agreement. Administrative fees for these services for the year
ended June 30, 2012 were $34,279. As of June 30, 2012, nothing was owed to the
City of Albuquerque for administrative fees, payroll, payroll taxes, and PERA
contributions.

NOTE 10. INSURANCE COVERAGE

The MRCOG is subject to various risks of loss, which are covered through the
purchase of commercial insurance and participation in the City of Albuquerque’s
Risk Management Pool. The following insurance coverage was in effect at June 30,
2012:

Insurer and Policy Type Term Coverage
New Mexico Mutual (worker’'s 2/12/12-2/12/13 Injury by accident ($1,000,000) each
compensation) accident) Bodily injury by disease

($1,000,000) each employee) Bodily
injury by disease ($1,000,000 policy
limit)

Alliant Insurance Services, Inc.
Commercial general liability 9/29/11-9/29/12 $1,000,000 each occurrence, No
general aggregate limit

Auto liability -

Owned and non-owned

vehicles 9/29/11-9/29/12 Combined single limit $1,000,000

Special Property Insurance

Program 7/1/11-7/1/12 Boiler and machining property
$25,000,000 aggregate other
limitation apply

Employee Dishonesty Bond 7/1/11-7/1/12 $1,000,000 faithful performance/
employee honesty

City of Albuquerque Covered under limits of the Tort

Risk Management Fund Claims Act of NM

Auto vehicles liability - Continuous policy $1,000,000 - property damage

MRCOG owned $1,000,000 - per person for single
occurrence

$1,050,000 - total damages in any
single occurrence
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NOTE 11. POST- EMPLOYMENT BENEFITS

Plan Description. The MRCOG contributes to the New Mexico Retiree Health Care
Fund, a costsharing multiple-employer defined benefit postemployment healthcare
plan administered by the New Mexico Retiree Health Care Authority (RHCA). The
RHCA provides health care insurance and prescription drug benefits to retired
employees of participating New Mexico government agencies, their spouses,
dependents, and surviving spouses and dependents. The RHCA Board was
established by the Retiree Health Care Act (Chapter 10, Article 7C, NMSA 1978). The
Board is responsible for establishing and amending benefit provisions of the
healthcare plan and is also authorized to designate optional and/or voluntary
benefits like dental, vision, supplemental life insurance, and long-term care policies.

Eligible retirees are: 1) retirees who make contributions to the fund for at least five
years prior to retirement and whose eligible employer during that period of time
made contributions as a participant in the RHCA plan on the person's behalf unless
that person retires before the employer’s RHCA effective date, in which the event
the time period required for employee and employer contributions shall become the
period of time between the employer's effective date and the date of retirement;
2) retirees defined by the Act who retired prior to July 1, 1990; 3) former legislators
who served at least two years; and 4) former governing authority members who
served at least four years.

The RHCA issues a publicly available stand-alone financial report that includes
financial statements and required supplementary information for the
postemployment healthcare plan. That report and further information can be
obtained by writing to the Retiree Health Care Authority at 4308 Carlisle N.E.,
Suite 104, Albuquerque, NM 87107.

Funding Policy. The Retiree Health Care Act (Section 10-7C-13 NMSA 1978)
authorizes the RHCA Board to establish the monthly premium contributions that
retirees are required to pay for healthcare benefits. Each participating retiree pays a
monthly premium according to a service based subsidy rate schedule for the
medical plus basic life plan plus an additional participation fee of five dollars if the
eligible participant retired prior to the employer’s RHCA effective date or is a former
legislator or former governing authority member. Former legislators and governing
authority members are required to pay 100% of the insurance premium to cover
their claims and the administrative expenses of the plan. The monthly premium rate
schedule can be obtained from the RHCA or viewed on their website at
www.nmrhca.state.nm.us.
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NOTE 11. POST- EMPLOYMENT BENEFITS (CONTINUED)

The Retiree Health Care Act (Section 10-7C-15 NMSA 1978) is the statutory
authority that establishes the required contributions of participating employers and
their employees. The statute requires each participating employer to contribute
1.834% of each participating employee’s annual salary; each participating employee
is required to contribute .917% of their salary.

In the fiscal year ending June 30, 2013, the contribution rates for employees and
employers will rise as follows:

Fiscal year Employer contribution rate Employee contribution rate
FY 13 2.000% 1.000%

Employers joining the program after January 1, 1998 are also required to make a
surplus-amount contribution to the RHCA based on one of two formulas at agreed-
upon intervals.

The RHCA plan is financed on a pay-as-you-go basis. The employer, employee and
retiree contributions are required to be remitted to the RHCA on a monthly basis.
The statutory requirements for the contributions can be changed by the New Mexico
State Legislature.

For the fiscal years ended June 30, 2012, 2011 and 2010, the MRCOG remitted
$80,582, $70,592 and $45,654, respectively, in employer contributions to the
Retiree Health Care Authority.

NOTE 12. CONTINGENCIES

Amounts received or receivable from the grantors are subject to audit and
adjustmient by those grantors. Any disallowed claims, including amounts already
collected, may constitute a liability of the MRCOG. The amount, if any, of
expenditures which may be disallowed by those grantors cannot be determined at
this time, although the MRCOG’s management expects such amounts, if any, to be
immaterial.
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NOTE 13. OPERATIONS, MAINTENANCE AND MANAGEMENT SERVICES
AGREEMENT

The MRCOG has an operations, maintenance, and management agreement with the
City of Albuquerque, Rio Metro Regional Transit District (Rio Metro) and the

“Workforce Connection of Central New Mexico (WCCNM). The City of Albuquerque
processes and pays all payroll for the MRCOG. Employees for Rio Metro and
WCCNM are employees of the MRCOG. MRCOG invoices Rio Metro and WCCNM for
their portion of salaries as well as rent and other operating expenses. The MRCOG
reimbursed the City of Albuquerque $6,522,678 for payroll expenses. The MRCOG
was reimbursed $4,788,300 by Rio Metro and $697,475 WCCNM for payroll and
other operating expenses.

NOTE 14. RELATED ENTITY TRANSACTIONS

Rio Metro Regional Transit District (Rio Metro). The MRCOG’s accounts receivable
balance from Rio Metro was $515,016 at June 30, 2012.

Workforce Connection of Central New Mexico (WCCNM). The MRCOG’s accounts
receivable balance from WCCNM was $98,356 at June 30, 2012.

Payments made to related entities during the year ended June 30, 2012:

Bernalillo County $ 22446
City of Albuquerque 6,559,347
Leonard Tire & Automotive Repair, Inc. 6,504
Rio Metro 524,385

$ 7112,682
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SPECIAL REVENUE FUNDS are used to account for various grants from Federal,
State, and Local agencies and other sources which are restricted by the granting
agency to use for expenditures for specified purposes. The following is a description
of the purpose of the Non-major Special Revenue Funds. Although there is no
specific authority establishing these funds, MRCOG tracks state and federal
programs in separate funds for internal and external compliance and reporting

purposes.

Workforce Investment Act (No. 20) — The Council serves as the administrative entity
and fiscal agent for the Workforce Connection of Central New Mexico (WCCNM).
The Council administers the Federal Workforce Investment Act (WIA) program to
ensure that quality workforce development services are provided in the Central
Local Area, and ensure compliance with the Workforce Investment Act and all

applicable regulations.

Temporary Assistance for Needy Families (No. 22 and 23) - Provides support for the
operations of the Temporary Assistance for Needy Families (TANF) program that is
managed by New Mexico State University and the New Mexico Department of Health
and Human Services.

Ortho Digital Photography (No. 29) — Provides for the acquisition of regional digital
orthophotography and digital terrain data on a 2-year cycle. The project includes
working with Federal, State and local agencies to fully fund the project.

Salt Missions Trail Scenic Byway (No. 32) - COG’s mission is to foster economic
development on the Salt Missions Trail Scenic Byway. Under the agreement with
the NM Dept of Tourism, the COG is to establish a sustainable Scenic Byways
Organization, update the 1998 Corridor Management Plan (CMP) and to implement
projects in the new CMP pursuant to Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users. Funding source is 80% FHWA.

Regional Planning Organization (No. 33) - Provides for transportation planning
efforts in the non-metropolitan areas of the MRCOG district, including technical
assistance to local governments for transportation planning, project development,
and coordination of transportation improvements.

Peralta Comp Plan - (No. 35) - To assist the Town of Peralta in developing a

comprehensive plan for land use and community development. The Town is
utilizing the COG’s technical and professional expertise to complete the plan
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Jemez Springs Planning Services (No. 39) - To assist the Village of Jemez Springs in
reviewing and updating zoning and subdivision ordinances. The Village received
funding through the Community Development Block Grant through the New Mexico
Community Development Council for the purpose of updating the zoning and
subdivision ordinances for 3the Village. The Village is utilizing the COG’s technical
and professional expertise to complete the plan

Metropolitan Transportation Planning Organization (MPO) - Federal Highway
Administration (FHWA) (No. 52) - Provides for the conduct of the cooperative,
coordinated, comprehensive (3c) transportation system planning process in the
Albuquerque Metropolitan Planning Area, with emphasis on improving safety,
reducing traffic congestion, improving efficiency in freight movement, and
increasing intermodal connectivity. Service and products include maintenance of
the Metropolitan Planning Organization (MPO) process, coordination of urban
transportation planning activities, and provision of traffic data and forecasts, base
socio-economic data and forecasts, special studies, and technical assistance to the
member local governments. These funds are authorized by the U.S. Department of
Transportation, Public Law 109-59 Safe, Accountable, Flexible, Efficient
Transportation Equity Act: A Legacy for Users (SAFETEA-LU).

Metropolitan Transportation Planning Organization - Federal Transit Administration
(No. 53) - Provides for the conduct of the cooperative, coordinated, comprehensive
(3¢) transportation system planning process in the Albuquerque Metropolitan
Planning Area, with emphasis on the development of cost effective multimodal
transportation improvement programs which include the planning, engineering, and
designing of Federal Transit projects. These funds are authorized by the U.S.
Department of Transportation, Public Law 109-59 Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).

Local Government Assistance (No. 54) — Provides for the assistance of local agencies
in working cooperatively with NMDOT to quickly execute funding agreements for
programmed projects, to help identify and rectify scheduling problems, and identify
joint opportunities with NMDOT and local agencies.

Moriarity Comp Plan - (No.58) - To assist the City of Moriarity in updating the
comprehensive plan and developing a water conservation plan. The City received
funding through a New Mexico Finance Authority Grant for the purpose of updating
the existing comprehensive plan and preparing a water conservation plan and
related ordinances for the City. The City is utilizing the COG’s technical and
professional expertise to complete the plan
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Transportation Surveillance Program (No. 67) - Provides for the collection and
processing of traffic data for routine monitoring of the transportation network and
special needs traffic counts. Directional volume data are collected on all major
roads in the Albuquerque Metropolitan Planning Area (AMPA).

Travel Time Program (No. 68) - Provides for the acquisition of regional travel time
information for the top 30 congested roadways, Interstate 25 and Interstate 40 in
the Albuquerque Metropolitan Planning Area (AMPA).

Economic Development Administration (No. 72) - Provides for technical and planning
assistance to entities seeking funds from the U.S. Department of Commerce,
Economic Development Administration and maintenance of the region’s
Comprehensive Economic Development Strategy (CEDS).

EDA Innovation Center (No. 74) - Funding provided by the U.S. Department of
Commerce, Economic Development Administration, to conduct a strategic planning
process to define, identify, and characterize innovation clusters within the region.

Willard Comp Plan - (No. 79) - To assist the Village of Willard in developing a
comprehensive plan for land use and community development. The Village received
funding through the Community Development Block Grant through the New Mexico
Community Development Council for the purpose of developing and adopting a
comprehensive plan for the Village. The Village is utilizing the COG’s technical and
professional expertise to complete the plan

CDBG Emergency Grant (No. 80) — Provides funds to individuals who qualify (not to
exceed $2000) for emergency home repairs related to damage done to homes as a
result of the severe weather that affected the COG’s member’s residents during the

winter months of 2011,

Locality Planning Assistance (No. 93) - Provides for technical assistance to member
governments in the development of plans and programs including developing or
updating ordinances, zoning codes, and long-range strategies.

ARRA Photovoltaic System (No. 214) - Provides for the installation of solar
photovoltaic cells at the Belen commuter rail station to offset utility costs.

Belen Pedestrian Bridge (No. 216) - Funding provided by the Federal Highway

Administration to plan, design, and construct the Belen Pedestrian Overpass and
station improvements.
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ARRA Energy Conservation (No. 220) - Provides funds for the Moriarity Community
Outreach Project Energy Assessment and Building Upgrades to a targeted
neighborhood in the City of Moriarity. Home owners and residents who chose to
utilize the services receive assessments, simple conservation ideas and upgrades to
their homes/businesses. Upgrades to homes and businesses include door weather
stripping, efficient light bulbs low-flow shower heads, water heater insulation
blankets, water heater temperature adjustments, and power strips. .

KAFB Joint Land Use Study (No. 310) - Funding provided by the U.S. Department of
Defense, Office of Economic Adjustment, to encourage collaborative planning
between Kirtland Air Force Base and the surrounding local jurisdictions.

RTD Travel Demand Management (No. 411) (Separate fund required by grantor) -
This fund was created by an agreement with Rio Metro. The funding is to be used
provide public education, outreach efforts, and responds to inquiries regarding
urban area transit and rail services.

RTD Rio Rancho Transit (No. 425) (Separate fund required by grantor) - This fund
was created by an agreement with Rio Metro. The funding is to be used to provide
regional transit services in the City of Rio Rancho.

RTD Valencia Transit (No. 430) (Separate fund required by grantor) - This fund was
created by an agreement with Rio Metro. The funding is to be used to provide
regional transit services in the Valencia County Area.

RTD Sandoval (No. 435) (Separate fund required by grantor) - This fund was created
by an agreement with Rio Metro. The funding is to be used to provide regional
transit services in the Sandoval County Area.

RTD Rio Metro Service Plan (No. 445) (Separate fund required by grantor) - This
fund was created by an agreement with Rio Metro The funding is to be used to
account for personnel and administrative costs incurred by MRCOG that is
associated with Rio Metro’s Service Plan project.

Job Access/Reverse Commute (No. 450) - Funding provided by the Federal Transit
Administration to develop transportation services to connect welfare recipients and
low-income persons to employment and support services.

RTD JARC (No. 451) (Separate fund required by grantor) - This fund was created by

an agreement with Rio Metro. This fund is used to account for the administration of
Job Access/Reverse Commute program by Rio Metro personnel.

50



MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO
NON-MAJOR SPECIAL REVENUE FUNDS (CONTINUED)
June 30, 2012

New Freedom (No. 452 and 453) - Funding provided by the Federal Transit
Administration to for new public transportation services and public transportation
alternatives beyond those required by the Americans with Disabilities Act, to assist
individuals with disabilities with transportation, including transportation to and
from jobs and employment support services.

UNM/CNM Transportation Study (No. 460) - Funding is provided by Federal Transit
Administration and the Federal Highway Administration’s Transportation and
Community and System Preservation program to perform a comprehensive study of
transportation issues associated with the UNM and CNM main campuses and

surrounding areas.

RTD BRT Study (No. 467) (Separate fund required by grantor) — This fund was
created by an agreement with Rio Metro. The funding is to be used to account for
personne] and administrative costs incurred by MRCOG that is associated with Rio
Metro’s Paseo Del Norte Corridor study.

Los Lunas Corridor Study (No. 470) - Funding provided by the New Mexico State
Legislature to evaluate existing and future transportation problems and needs
within the NM 6 corridor in the Los Lunas area.

EDA Conference (No. 472) - To organize and conduct regional EDA Conference.

UNM/CNM Transportation Study (No. 485) - Funding provided by the City of
Albuquerque, the University of New Mexico (UNM), the Central New Mexico
Community College (CNM), and the County of Bernalillo for the MRCOG to undertake
a cooperative and comprehensive study of transportation issues associated with the
UNM and CNM main campuses and surrounding areas.
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MID-REGION COUNCIL OF GOVERNMENTS OF NEW MEXICO

SCHEDULE OF REVENUES AND EXPENDITURES - BUDGET AND ACTUAL

MAJOR FUND - COMMUTER RAIL CAPITAL - PHASE II #85

Year Ended June 30,2012

REVENUES
Intergovernmental
Federal
State
Charges for services
Local
Interest and other

Total revenues

EXPENDITURES

Current:
Operating
Contractual
Capital outlay
Debt service

Total expenditures

Other financing uses
Operating transfer out

Change in fund balance

See Notes to Financial Statements.

Current Variance
Original Final Year Favorable
Budget Budget Actual (Unfavorable)
1,771,179 1,948,778 1,948,778
1,771,179 1,948,778 1,948,778
- 143,999 143,999
- 89,775 89,775
1,771,179 1,715,004 1,715,004
1,771,179 1,948,778 1,948,778

62



£9

69" L8ET - - - - - - = . . =
69%'L8ET - - - - - - = . . .
616'98S 180'€TZ 000008 000008 - €ES’s £€£5'S $ZS'T 9L¥'L69 000002 00000£
616985 180°€TZ 000008 000008 - £ES'S £€5°S 1 2494 9L¥'L69  000'00L 000002
055008 180°€TZ 000’008 000'008 - £€5°S £€S'S (¥257) 9LY'L69 000°00L 00000L
0SS 0SS - - - - - - - - -
1€5'212 - - - - - - - - - -
69%'L8S 1€5212 000008 000008 - - - - - - -
- - - - - £€5'S EES'S (v2s'a) 9L¥'L69  000'00L 000°00L
(a1qesoaeyun) [empoy 198png 198png (s1qeroaejun) femoy 128png 138png (siqerosejun)  [enpy 198png 198png
3qetoaey feuty fentug ajqetoaeq feuty fentug dqetoaey [euty [enrug
S9DUeLIBA SaoueLIep SadueLIep
6Z# OHLYO £2/2Z# ANVL 0Z# AHOIOM

‘SJUWIDIS [DIDUDUL 03 SAI0N 328

adueleq punj ug a8uey)

N0 SI3JSueL],
ur s1ajsues],
(sasn) saaunos Supueuy Jay3Q

sarmyipuadxs aAo s32Inos Supueuy
JSY10 PUE SINUBAII JO SSOXY

saamypuadxa jero],

ALepno [ende)

JURLINDUON
0NJ ONY JO J[eYaq uo parinouj
JUBWIUIBA0Y) [eI3UIY)

QuaLIny

STANLIANIIXT

SINUIAJI [BI0 ],

SNOJUE|[3ISI
S1S00 ONA OTY JO JUBWISINGLIIDY
[e201
21el§
[exapag

[EIUBWILLIBA0B 13U}

SANNIATY

Z10Z ‘o€ aun{ papuy yeag
SANNA INNAATH TVIDALS
TVALIV ANV 139and

SFONVIVE ANNA NI SEONVHD ANV STUNLIANIIXT ‘ANNTATY 40 LNAWALVLS
OJIXdW MIN J0 SLNIWNYIAOD 40 TIINNOD NOIDTAY-AIN



9

SJUIWIA OIS [DIUDUL] 0) SAION 835

. . . = = . = = S s = . = g g - s @ouefeq punj uy aduey)
p . B - . . . . = . 5 T B B s . N0 SsasuBdL
- - - - - - - - s5¢ 0657 SPE'HT 191 YL 196' 189'9 000'9 uf stejsued),
(sasn) sacinos ¥upueuy B0
- - E - . - - - SSE 06s%T]  (Gv6¥l]  wpio1) YL 296s] (1859)  (000'9) So4m|puadxa 240 520In0s Bupueuy
J91[10 pUB S3NUBAL JO $SS2DXY
ob'6t 96507 000'0E - £68°2Y L01E 000'9% - (134 02001 2p9'201 6L48°0TT TLSE vea'62 90b'EE 000'0€ $3Ampusdxa (oL
- - s A T - . T T T B T - B B - Aepno |eyde)
UBLINIUON
- - - - . - . - . . . - - - - - oN3 OfY JO J[2YaQ UO PaLINdU]
yov'61 965°0T 000'0¢ - £68'ZH LOV'E 000°s% . 8EY'Z ¥0Z'00T  Zp9'201 6£8'0T1 zLs'e ¥E8'62 90%'E€ 00008 § WaLIRA0Y [eaua)
4uaLIng)
STUNLIANIdX3
7 7 s S T —— T - e
tror'st) 96501 000°0¢ - (ceo v) LOVE 0009% - ﬂmce 3] +19's8 L69'L8 SELY6 ﬁmwm (2] L98°€Z S2L'9T 000%2 $ Sanuasal jejoL

. 5 T T B . = p = = T 5 T T B snoaue[jass|iy

. - - - - - - - $1S03 ORI OfY JO IUBWISINGUII3
vor'st) 965°01 000°0E - (e6a'2¢) Lov'e 000'9¥% . - - . - - - - - e n__Lom
- - - - B - - - - . - - - - - - B0
- - - 5 - - - - [£3:11¢ 4} +19'58 L69°LB SEL'Y6 (Bs8Z) L98°ET szL'9z 000%Z  § letspag
[LETTTTAEYY - RES 1)
SANNIATY
(a1qe0aryun) fenyoy J88png J98png (a1geJ0aBJUN) Tenpy 19¥png J9¥png * {a1qe10ABjUN) [emdy 19¥png 198png {eIqez0arjun} {emzy 1a8png j8¥png
ajqetoaey 1euly tenju s|qeioaey feuyg el 2jqeloaey feul [entug alqetoaeg reutq ey
SSOUBLIEA saouelies seoueLes seouRLiEA
6€ # NV'Td dWDD SONIY¥dS ZAWAl SE # AGNLS NV'1d dWOD VLTVAd £€# OdY CE# TIVHL NOISSIW LTVS
Z10Z ‘o€ unf papug Jeax
SANNA SNNIATY TVIDALS
TVOLIV ANV 139008

SIINVIVE ANNA NI STINVHD ANV STENLIANIIXE ‘ANNIATYE 40 INTWILVLS
ODIXAW MAN 40 SLNIWNYIAO0D JO TIDONNOD NOIDIY-AIN



59

SIUIWRIDIS [DIIUDUS O SIION BOS

. . T T T 5 n T n m T T = = N 0 - = - - 3 asuereq puny ug aBueyy
- T A — = p = = = = = T 5 = T T = T T T moasurl
LL6'28 ZET'9S 60Z'6ET B6IEDOY . - - - 192°6Z 01 598'62 006'62 - 569'€8 S69'e8 996'%9 8£9'501 £8S'SET 12219 LS6'SET upojsuely,
(sasn) saa1nos Jupueuy Jag
L1678 Tzez9s) T60Z6ET) l6TEPOT) - - - - 19262 0066 8£9'501 Te8SSEY)  (fzzwwa)  (ZS6%5EQ) sasnyp 4340 $32.In0S ¥upuLUY
JPUPO puE SNUIADL JO SSIXT
I-.].—II—'J, M 7 T —TT —AnNCe U T — 7 ¥ ¥ ¥
0z0'66% 808'19¢ 878098 SLY'OTL 268y a01'0E 000'SE - 99+ ¥11 66€ S8 000°STT 062STL TSY1E6 1¥29591 5850291 satng|puedxe |0l
< - - v B B T B A T T N A A - v T = = - Aepno [Bidey
i i i - - - - ualanauoN
! ) . - - - - . - . . . . . . . - - . OXI9 OJY $0 J[B4Iq UO PaLandu|
0z0'66% 808'19¢ 878'098 SLY9TL 268y 801°0E 000'sg - 995'¥11 66E 598'p11 000'STY - LLY'BLY LLY'BTY oes'yze 067522 1S#1€6 L9591 $85'029'T  § WRILIZA0Y {R13UID
auaLing
STUNLIGNIIXT
000'5¢ - ZBLYEE y98'652 sanuaaad (1oL
“ - - . - ) - - - Y N . - - - - - 087 134 - - £1300 0NN OfY JO JUSIITINGLULR
. - N - (z6B'¥) a0T'0e 000'SE - - - - - . - - - - - - - " a_ﬁau
. ) - - - - = . - . = . . - . . - - - g
(ev0'9Ty)  9s8'sDE 619'12L 951’219 - - - - (soc'v8) S62 000's8 00T'se - BLYEE  ZBLYEE $98°'65Z (206'619) 819's6L  0ZS'STH'T  BLOWEET § [e49pad
leausIuuLAcH 19|
(o{qeioaujun}  Eny 0Ny o) SIANIAZY
11088, png Iedpng (o[qetonejun)  jenyay 9png epng (a1qeioavjun)  [emdy 23¥png w¥png  (o|qeioagjun}  |emoy 9¥png Jodpng (o|qrioarjun)  emoy 10¥png 19¥png
_s_.. d revd [ERIuy |quIoaey teulg tenyu 9Iqeioaey feuld tengu aqesoney leutd [epiu) 2lqeIoaLy reuld fenruy
SROUBLIRA EeDUeLIRA SIOUBLBA S8OUBLIRA SROURMEA
L94 DL BS# NV'1d JWOD ALNMVIYOR ¥S# ONVLSISSY 1A0D TVD0T-dMdN £SH ALHSWN/VLd/dmdn ¢SH dmdn

2102 '0¢ aun| popug Jes)

SANNA INNIATY TVIDAdS

VALV ANV 139an8

SHONYIVE NN NI STONVHI NV STUNLIONTAXT 'SNANIATY 40 LINIWALVLS
OJIXTW M3N 40 SINIWNYIA0I 40 TIINNOD NOISIY-AIW



99

‘Squalualnlg 1p1dubuld 03 Sa0N 33§

dduejeq punj ui d8uey)

N0 J3suel],
ul 13jsuesy,

(sasn) sacanos Supueuy 181A0

samyipuadxa 1940 $321n0s Supdueuy

JI3130 DU SaNUBA3I JO SSAOXF

saamijpuadx? ejoL

- - - - - - - $
- - - - 819'C 78L°LE 00%'0% 000°0% £06'8 LES'ET 0¥¥%'2¢ ZIS'1E
- - - - 8197 (z8L°LE) (0o0+'0%) (000°0%) £06'8 (Les'e€d) {o¥p'ze) (z15'1¢€)
LEL'IBE 86.'0Z1 SES'E0S 000°00% 9%5'9 ¥SH'v6 000101 000001 LY1'19 759191 661222 LZ¥'91Z
LEL'TBE 86L°0Z1 SES'E0S 000°00¥ 9%5'9 ¥S¥'y6 000101 000001 L¥T'T9 759191 661222 LT¥'912 $
(zeL728¢) 86.'021 SES'E0S 000°00% (8z6'c} 24998 00909 00009 A SIT'8ET 6S£061 S16'%81 $
(s60'esT) 61E'8¥ ¥1¥'102 000091 - - - - - - - -
(z¥9'622) 6L¥'TL 121'208 000'0%2 (8z6's) 249'95 00909 00009 ¥z'zs) STI'BET 65€°06T ST6'P8T ¢
(s1qe104ejUn) ey Ja8png 198png (s1qeaoaejun) Teny 198png 1a8png (e1qeroaejun)  penjoy 198png 188png
a{qeroAey feuly reny| a|qeroAey reutg enuy a[qeioAey [eulg renuy
saoueLIep SadURLIEA S3dUBLIBA
YL# YI.LNID NOLLVAONNI vaa ZL#va3a 89# WYYD0Ud TAAVYL INWLL

Aepno ende)
:JUALINDUON

013 ONY JO JIeyaq Uo parinouj

JUSWILIAA0S Jelauan
JuaLIn)
STINLIANIdXT

SINUBABI [BI0],

1500 0113J OTY JO JUBWSSINQUISY

2017
aels
[e1apay
[eaudWuIaA03. 133U}
SANNIATY

ZT0Z ‘o€ 2un| papuyg Jeax

ANNA ANNIFATY TVIDAdS
TVNLOV ANY L3Ddnd

SIINVIVE GNOJ NI STONVHD ANV STUNLIANIIXT ‘ANNIATY 40 INTFWILYLS
OJIXdW MAN 30 SLNIWNYIAOD J0 TIDNNOD NOIDTY-AIN



L9

¥5L'8¢ £05'ST LSZ'¥S LST'YS - - - - - - -
ysL'8e (£05°sT) (£52%9) (£sT%S) - - - - - - -
¥SL'8E EIZA AT 000°0ST 000°0ST 806'%2 SZETL £€2'9¢ EY1LEY - 756'C 256'C
¥SL'8€ 9Z'TIY 000°0S1 000°0SY 8062 SZETT £€2'9¢ EFILET - 756 756'C
- £vLS6 £YL'S6 £¥L'S6 (806'%2) SzeTT ££29¢ EPT'LETL - 7567 7567
- £¥L'S6 £vL'S6 £vL's6 - - - - - - -
- - - - (806%2) SZETT €€2'9¢ EVI'LET - 2562 7562
(31qea0aejun) [endy 193png 193png (a1qe10aejun) [endy ja8png 198png (s1qea0aejun) MY 1a8png 193png
a|qeroaey [eutyd [enug a[qetoaey eutg [eniug ajqesoaey euly [eniug
saduelrep SaoueLIep S3DUBLIEA
£6# Vd'1 08# LNVYD DJINE HEAD 6L# dJNOD QUVTTIM

‘SJUBWaIDIS [DIDUDULY 0] SAJON 23S

3oueeq puny ui aguey)

ano Jajsuer],
ur Jajsuel,
(s9sn) sazanos Jupueuy Jay30

sainjipuadxa 1aA0 sadInos Suueuy
18310 pUe SaNUASI JO SS3IXT

saxmyipuadxa [ej0],

Aepno [eden

JUALINDUON
0nap ory Jo Jleyaq uo paLinoug
juswutaA0g [eI1auan

uaLInD

STUNLIANIIXH

SINUIAE [RI0 ],

$1500 OB ONY JO JUBWISINqUIIBY
2201
ajels
[easpag

{eauawuIaA08131u]

SANNIATY

2102 ‘0 aun| papug seax
SANNA HNNIATY TVIDAdS
TVILIV ANV LI9and

SHONVTVE ANNA NI STINVHD ANV STUNLIANIIXT ‘ANNIATYE 40 INTFWALVLS
OJIXdW MEN 0 SLINTFWNYIAOD 40 TIDONNOD NOIOTY-AIW



89

‘SIUIWBIVIS |DIOUDULY 0] SIION 39S

. = . = " N . - - - $ asueleq punj uy aduey)

. . . B N . : N0 Jajsuel ],
- - - uy 13jsuedy,
(sasn) sanunos Supueuy J31P0

- - - - - - - - sa.n)1puadxa 1940 S321n0s Surdueuy
JI3Y10 pUE SaNUIAIL JO SSIIXY

- 18L% 18L% - - S98°LL S98°LL - - £¥9°8 £¥9'8 - saumipuadxa [el0]
. - - - - S98°LL S98'LL - - - - - Aepno reynde)
JUALINDUON
- - - - - - - - - - - - 013 o1y JO jleyaq uo paLnouj
- 18L¥ 18L'% - - - - - - £¥9°8 £$9'8 - $ JUIWUIAA0S [RISUIN
JUALINY
STANLIANTIXT
- 18L% 8Ly - - S98'LL S98°LL - - £¥9'8 £¥9'8 - $ Sanuaaal [e10],
- - - - - - - - - €798 €¥9'8 - $3502 033 OrY JO JuIWBSINqUITY
- - - - . . - - - . . - [e001
- - . - - . - - - . - - Ealaaty
- 18L'% 18L% - - S98'LL S98'LL - - - - . $ [e19pa4
[euswuIaA08183u]
SANNIATY
(e1qe10AEJUN) [enyY 198png 188png (aiqetoaejun) [emdy 198png j98png (s1qea0ARjUN) ey 198png 198png
3qeroaey Teuty Tenmu Jlqeioaeq Teury Tenuy sjqeaoae] [eug [enmuj
SaJUBLIBA S9JuBLIBA SOJUBLIBA
0ZZ# AYASNOD ADYANT VHaY | 91Z# ADATIE NVIMLSAAId NATAH Y1Z# JIVLT0AOLOHd VY

Z102Z ‘0€ aun{ papug 1eay

SANNA INNTATY TVIDAdS

TVNLIV ANV 139ang

SHONVTIVE NS NI STONVHD ANV STUNLIANIdXE ‘ANNIATYH 40 INTWALVLS
0DIX3IW MEAN 40 SLNIWNYAA0D 40 TIINNOD NOIDTI-AIN



69

‘SJUAWBIDIS |DJIUDULY 0] SBION 23S

N = = - [3 sauefeq punj uf afuey)

- - - < N0 Sagjsues],
6089 1619 000'ET 000'€T uj sJajsued|,
(sasn) saounos Supueuy 1030

- - - - - 6089 (1619) (0o0’eT) (o00'eT) saJmipuadxa 1340 $30n0s Bujoueuy
13410 pue $3NUIAAL JO S53IXY
- ¥8L'6+¥ ¥8L'6%¥ - SLE'90E SLE90€ - 268'69 80619 008'TET 008'TET saanjjpuadxa [ejo,
T . = . " M n N z - Kepno jeyide)
QUALINDUON
- ¥8L'6by V¥8L'6VY - SLE'90€ SLE'90E - - - - - 03N O1Y JO Jreyaq uo paLinau|
- - - - - - - 26869 80619 008I€T 008'TET  § JudULI3A08 [e13uaD
QuaLIny)
STUNLIANIJXE
- ¥8L6vY ¥8L'6¥¥ - SLE90E  SLE'9OE - (€80'e9) L1L'SS 008'811 008'8TT  § SanuaAal [ej0],
- 8L'6¥¥ v8L'6VY - GSLE90E SLE90¢E - - B B - $1500 0432 ] OfY JO JUaWIaSINQUIOY
- - - . . . . . - - - [eao]
- - - - - - - - - - - 3jes
N " b - - - - (e80°€9) LIL'SS 008'8T1 008'8TT § [edapay
feauawuIaAoBaayu|
SINNIATY
(alqesoaejun) lengoy 398png 198png (siqesoagjun)  jenpy ye8png 138png (e1qeioagjun) lenpy 398png 198png
ajqeloaey {eujy lepquy alqeJoaey leujy [enjug a|qeloaey 1euij fenjul
saoueliep sajuejlep saouejlep
SZh# LISNVYL OHONVY Ol T1v# LNIWIDYNYIN AONVIWIA TIAVEL

0TE# AANLS 3SN ANVT LNIO[ d2W)

2102 ‘0€ aun| papuy Jea)

SANNA INNIATY TVIDAS

TVRLIV ANV L3Dang

SIDNVIVE ANNJ NI STONVHD ANV STINLIANTdXE ‘ANNTATY 40 INTWALVLS
ODIXIW MIN 40 SLNAWNYIAOD J0 TIONNOD NOIDIY-AIN



0L

- E€LYTT ELY1Z - 616'8ET 6T6'8ET - £8E°LEB £8E°LE8

- £L¥'TZ ELVTZ - 6T6'BET 616'BET - £8E'LEB £8E'LEB

- £L¥'TE £L¥TT - 6T6'8ET 6168ET - £8£°LEB £8€°L€8

- £LYV'1T ELY'TT - 6T6'BET 616'8ET - £8E°LEB €8E°LEB
{arqeJoaejun) [enjoy 198png 398png (a1qeroagjun) [enpoy 198png 193png (s[qetoaejun)  penpy 188png 1e8png

dqetoaey reulg [erR] dlqetoaey [eulg fenrug 3|qeJoaeq [euty [entug

S3JUBLIBA SasueLIep sadueLIep

S¥hi# NV'1d 3DIANES OY.LAW OIY SEY# ssaxdxy Asey [EAOpUES-1OLNSIQ JISUEL ], [eUCTBaY 0E¥# LISNVYEL VIDNITVA

'SJUBWIIDIS [DIIUDULY 0 SFION 23S

asue[eq puny uj aduey)

INO 19JSUBLY,
U1 13jSuel) Yalew [ed07]
{sasn) saoanos Buidueuy 18430

saamytpuadxa 1940 s821n0s Supueuy
JI3Y10 puE SBNUIAIL JO SSOXT

satnjipuadxa [ejo],

Aepno [eyde)

JUBLINDUON
0133 O1Y JO J[eYyaq UO paLImndu