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.tOSEpH M. SALAZ/IR
CERTIIi'IED PUBLIC ACCOUNTANT

P.O. BOX 1744
Espanola, Nerv Mexico g7532

phone/Fax 
S0S-7 47 -27 7 s

INDEPtrNDENT ACCOUI\TANIIS' REPORT
ON APPI-,YINIG AGREED UPON T'ROCEDURES

James Montoya, Chairman
Cuba Soil and Water Conservatic,n District

and
Honorable fim Kelle:r
New Mexico Slate Auditor

we have perfbrmed the procedul'os enumerated below fbr the crrba Soil and water conservationDistrict (District) for the'year ended June 30, 20l6.The District n,as determined to be a Tier 4entity under the Audit Act Sectic,rt 12-6-3 (B) NMSA 1g7g and Section 2.2.2.16 NMAC. Theprocedures were agreed to by the l)istrict through the office of the New Mexico State Auditor.The cuba Soil and water conset'ation Districimunog.-.n, is responsible for the organization,saccounting records' T'his.a.greed-upon proceclurcs 
",'rgig.,r',"r-rl 

was co,ductecl in accordance rvithattestation standards r:stablished by the America tnrtituie of cenifiecl public Accountants. Thesufficiency of these procedures is solely the responsiulriii"rai.ose parties specilied in the repon.consequently' we make no representations regarcling the sufliciency of the procedures describedbelow either for the purposes for rvhich this report tr"as ueen requested or for any other purpose.Our procedures ancl findings are as follows:

Procedures

1' verifl'the loctll qlulic body's re'enue calculatiorr and tier determinario, doclrmenrarionon the form providecr at \ rv'\^:.osa.org under,,Tierecr Syst,:m R.p;;i;;Main pase,,

Findine

Il;:ttnto 
th: District's revenue calculation and tier determination. No exccptions

2, Cash

Procedures

a) Determine whether bank reconciliations are
rvhether all bank and investment statements
hand.

being perlomted in a timely manner and
for the fiscal year are complete and on_



b) Perfomr a random terit of bank reconciliations for a,:curacy. Also, trace endingbalances to the general ledger, tupponing oo.ur.niution uno the financial rep'rtingsubmifteC to DFA_Local Governnrent Division.

c) Determitte whether,tlre local public body's financia, institution have provided it with50%r of pledged collateral on all uninsured deposits as required by Section 6-10-17NMSA11)78, NM putrlic Money act, itapplicable.

Findines

At year erd in three ctifferent financiai institutit-rns. the District had a general checkingaccount, * saving accourlt (schorarship fund) and a..n,n.u,. of.deposit. Bani<statements and bank reconciliations lvere a'ailable lor ail three accounts for the entireyear' Dett:rmined that bank reconciliations are being irerfbrmed in a timely mar.ner.

we performed a random test of bank reconciliations for accuracy for the months ofJune 201(i and Decentber 2015 and trace the cash balances to the financial records

::L:i.""",,ta1 
reporrs sr-rbrnitred to DFA-Locar Govern..n, Diuirion. No exceprions

fPIC coverage of $250,000. l.he bank aocounrs never
Iimits and, therefbre, pledgecl collateral was not required ontime during rhe year.

a)

h)

a

c) The bank accounts hacl
exceeded the uninsureJ
the bank account at any

Capital z\ssels

Procedures

Verify that the: local publicr
12-6-10 NMS.A 1978.

body is perfbrming a yearly inventory as required by Section

Findinss

The Di strict pr:rformecl
noted.

4, Revenues

a'y,:arly inventory as required by state statute. No exceptions

Proccdures

Identily the na':ure and anrc,unt of revenue from sources bv,revrewing the budget.agreenlents, rar.e schedules and underl,l,ing docrlmentation.

a) Perform an analytical review, test actual revenue compared to budgeted revenue fbrthe year for each type olrevenue.



b) 
ffi#:||tt*:x,T 

:he general redger agrees to thc supporring documenration and

c) Proper re cording of c'lassification,, amounts, and period per review of supportingdocumentation and tl e general ledger. perforni rirlr ..r,.nue work on the sameacc.untittg basis that the'locaipr.b.iic 
Pudy k;.;t^ii ,..ounting records on, cash basis.modified accrual basis, or accruar basis, '4vwvurrrrrr* rsuulus

Findines:

a) An anal}tical review t'f prior year to current year re'enue re'ealed no unexplained orunusual viriations' Th: test of act:ual ,.".nu..umpa'*d to budgeted revenue tbr theyear for ezrch type of rt:venue revealed no .*..ptioin

b) Amounts;:ecorded on he district's financial records ragreed to the supportingdocurnentation (deposit slips and banli,rur.r.nLl. i c, exsepllons noted.

c) Anlounts \vere properly recorded on. cash basis as to classification. amount andperiod on 1he Districr's generar re'Jger. we traceci ,rr:.p"rrir';;;;;;.;1, taxes fi.omcounty trettsure's notilication of taxes distributed fiom the trvo counties and theallotment liom New N{exico State' University which is approxim ately 9go/oof thetotal revenues to the District's finiinciai ,..ord, and bank-statements. No exceptions

5. Expenditurr:s

ff ffilrr'ple 
of revenues based ,n auditor.iudgmenr and test using the forowing

Se.lect a samllle of cash ci Lsbursements based on
fbllorving aft:ibutes:

Determine that amou't recorded as disbLrrsed agrees to adequare supportrngdocumeniation' verify that amornt, pa'ee. date and <iescription agree to thevendor's .nvoice, purc:hase order. c,ntract and canceleci check, as appropriate.

Determin': that disbun;ements were property authori:red and approved in compriancewith the budget, legal req'iremerts aniestablisheci policies and procedure_s.

auditor judgment and test usins the

a)

nl



c) Determine that the bid process (or request for propros4l process if applicable,purchase order, cOn:racis and agreements rvere prcrcess€d in accordance with theNew Mexico Procut'ement Code Section l3-1-2Tin ougti l3-1-1q9 Ni\rlsn l97g)and sta:e Purchasin3 Reguiations ( I .4.1 NMAC) and R-egulations Governing the per
Diem ard Mileage rct (i.42.2 NMAC).

Findines

a) our test of 35 transerctions fbr approximately 48% o|the total expenditure amount1br the fiscal year re vealed that amounts recorded ars disbursed agreed to thesupporting documerrtation. The. documentation agrt:es as ro amoLlnt. pa1,ee, date anddescript.on agree to the vendor,s invoice.

b) District cisbursemellts were authorized disbursements fbr the operations of theDistrict end, approve'J in compliance rvith budget, i,:gal requirements and establishedpolircies and procedures.

c) District lnaintained cocumentation fbr all its pLrrchases to demonstrate compliancewith the bid process irequest fbr proposal process, ii applicable); purchase orders,contractf; and agreen ents \.vere processeci in accordlnce with the New MexicoProcurernent code (section 13-1-28 tluough 13-1-gg NMSA lgTg)and Statepurchase regulations

6. Journal Entries

Procedures

If non-routine journal entries, such as adjustment or reclassitication, are posted to thegeneral ledger:, test significant items for ihe foilowi.g atl.ribute:

a) Jorrrnal ertries appea'reasonable and ha'e supporting documentatio'.

b) The local pubiic body has procedures that require jor.Llnal eltries to be review,ed andtherre is evidence the ri:views are being performecl.



maintained its financial.records (QuickBo.ks) on a cash basis, The Districtrny journai e:ntries to adjust o,,..iurrify any of its receipt or disbursements,

7. Budger

Procedures

obtain the original fiscal 1'ear budget and all budget am,:'dments made throughout theliscal year and perform tt,e tblto*i g:

a) Verify' through a revj:u'of minutes and conespondence, that the original budget and

,ffffi,'JFllitiii"stments were approved ty th,; tocal pubtic u#;;; goveming

b) Determinr: if the total.actual expenditures exceeded the final budget at the iegal levelof budgetirry control; if.so repoit a compliance finding.

c) From the rlriginal and final approved budgets and general ledger, prepare a scheduleof revenut:s and expettditures - budgct anl actr-ral Jn tne budgetary basis used bv theiocal public body (cash, aclual or moditied accrual basis) lbr each in.iirio,*r1rno.''
Findines

ud submitted an approl,ed budget
year ended June 30. 2016. There

Determined that total actual expen<litures ciid not exct:cd the flnai budget at the legallevel of br-rdgetary conlrol for all four funds of the Dir;trict. No exceptions notecl.

A schedult: of revenues;and expenditures was prepared from the District,s records ona cash budgetary basis. T'his scheduie is incluiedherein as Exhibit A. The Districtsubmitted (luarterly report to DIrA-LGD for the fiscal vear.

Findinss

The District
did not post

a) l-he District prepared
to DIrA-LGD for the
adjustments.

by the District lor approval
were no subsequent budget

b)

c)



Other

Procedures

If infonnaticn comes to the IPA's attention (regardless of'materiality) indicating an1.fraud' illegal acts, nonco.:npliance, or any inierial .on,rol deficie'cies. such instancesmust be disctosed in the 
''.pnrt 

as requirecl by Sectionl;ro-o uHrtsA 1g7g. The findingmust include rhe require<- iontents per sectio 
"z.i,i.'l'-tti r:l (c) hrMAC.

Findings

No exceptiors or informution rvere noted as a result of eLpplying the procedures describedabove (regarrlless of mate,riality) indicating fi.aud o, 
'ti.lij'o.tr,

)t^t::: not engaged to, and did not conducr an audir, the objective of r.vhich r.vould bethe expression of an opinion on the accounting.ecords. r\ccordingly, we do not expresssttch an opinion' Had w. preformed additionil pro,,"Jur"r, otrr.. matters might Savecolre to our attention that woulci irave been reportecl to vou.

1'his report is intended solely 1'or the intbrmation and usc ol.cuba Soil and watcrconservation District, the New Mexico State Auditor,s office and the DFA_LocalGo'rernntent l)ivision and is not intendecl to be and should not be usecl by anyone otherthan rhosc spr:cifiecl panies.

/_ l) t]
ptember 8, 2016



STATE oF NEw MEXICO Exhibit ACUBA SIfIL AND WATER CONSER\/ATION DISTRICTSCHEDULE REVENUE AND EXPENDITT]RES- BUDGEI'AND ACTUAL (CASH BASIS)FOR YEAR ENDED June 30, 2016

GeneralFund
REVENUES
Sandoval Crrunty I\{ill Levy
Rio Aniba Counry Mill Levy
Interest

County

Other
Nll.CS rent and utilities
NMDA
NMFA building loan prc,ceeds
Transfers in frorn Grant [und

Total revenuses and transfers in
Cash balance budgetr:d
Total rel,enues and cirsh

balance budgeted

EXPENDITURES
Debt Service- Building #2
Debt Servic:e- Building
T'otals

General Fund
Personnel services salarier; including bt:nefits
Bonding

GR-f tax
Mileage and per dierrr
Contractual services expense
Dues and board fees

Education and training
Total

Operational
Building expenses
Office supplies
Vehicle expense

Adverstising,public relati<>ns and legal notices
Postage expense

Utilities
Equipment,maintenance and repairs

Total

_ $4 12,3t4 $.1 I 2.3 r 4 $ 2l r J64 200,450

I 1,856 I 1,956

_(i5.420
_77,276

$ I 17,903

300

t25
it,000

20.000

2,510

l1,827

g0,gg0
5 8.9s 8

Budget

Orginai

$ 135,000

70,000

50

2,000

2,500

I 8,000

13,000

90,000

10,250

330,800

8t,511

Amotrnts

Irinal

$ 135,000

70,000

50

2,000
2.500

19,000

13,000

90,000

10.250

1i0.800

81.514

8,000
3,000
-1.000

200

700

I 1,000

Actual

Amounts

$ 120,197

/ z,JJ J

25

5,261

14,025

2 I 1,86.+

Variance r.vith

Final BLrdset

( i 4,903)
, {\ \

(25)
(2,000)

2,7 61

( I 8,000)
1.025

(80.000)
( I 0.250)

( I 18,e36)

'29

29

$ I 17,903

300

125

8,000

20.000

2.510

8,000
3,000

4,000

200

700
r 1,000

7 5,054
466

612
916

9.549

l,2gg
) qit

321
I <l l

887

66s

9,902

3s2

42,919

(166)
(s l7)

1,051

I 0..15 I

1.221

( I ,934)

1.613

1,479

3. i li
200

35

1.198

648
'.27.900 l1 5s4 1,1,3.+6



STATE OF NEW MEXICO Exhibit A
..HEDULEREvEi[?1i$i#it"-],;iHS:$Til'iil,"J#ilT,ilHBASrs)

GeneralFund FOR YEAR ENDED June 30,2016

Conservation Education
Outdoor classroom
Soil Stewardship
District Publications
School Activities
Community Awareness
Awards/presentations

Totals

Conservation projects
Forest Health

Range improvements

Community ditches
Cropland improvements
RodenVinsect control
Erosion control
Weed control

Totals

Headquarters Bu ilding projer:t

Total expenditures and transl'ers out

Excess (deficiency) of revenrres and
transfbrs in over expenditurr:s and
transfers out

90,000 80,000

J 412,3 l4 $ 412,3 14:=-

Budget Amounts
Orginal Final

3,000

3s0
250

500

2.400

Actual Variance rvith
Arnounts Final Budget

3,000
i \tt

?50

500

2.100

600

100

r05

3,000
350

250

400
) ?qs

600
20s 6,895

5,000

I6,500

16,500

16,500

7,000
5,500

5.000

16,500

16,500

16,500

7,000
5,500

9,000

6,600
1,07 4

_ 400

_ 19,074

3.470

5.000

8,500

r6.500

16.500

400
1,426

3,100

51,426

76.5 30

207.8 84

_q___Z:134 l____(?,431)

.r04.430



STATE OF NEW MBXIL.O Exhibit A
scHEDuLEREvEfr ;;ii''3"'^l#iiffi ffi ?li%T[1ftgi".TJli:l^,"BASrs)

FOR YEAR ENDED June J0, 2016

Budget AmoLints Actual Variance wrthOrginal Final Arncunrs Final BudgetF'orestry Camp Fund
REVENUES

Registration
Donations/tuition
Sales

Total revenuses
Cash balance budgeted

Total revenues and cash
balance budgeted

EXPENDITURES
Printing /promotions
Supplies

Camp f-ees

Personnel/prograln

Transportation

Insurance

Food

Taxes

Total espenditures

Excess revenues over exrenditures

$ 2,500 $ 2,500
3,500 3,500

150 150
6,1 50 6,1 50
5,910 5,910

i-l IPC- Tll.e6o $ -__

s 700 $ 700
1,1 00 I,1 00
7,000 7,000
1,200 1,200

900 900
550 550
500 s00

$2,500
(3,s00)

(150)
(6, I 50)

(5,910)

$ ( i 1.960)
.-----..-_-J--- 

:

5; 700

I,1 00

7,000

1,200

900

5s0
500

l0
I 1,960



STATE OF NI|W MEXIC,O Exhibit ACUBA IiOIL AND WATER CONSERVATION DISTRICTS.HEDULE REYENUE ANrr EXPENDITURES- nuncr:r AND ACTUAL (cAsH BAsrs)FOR YEAR ENDED June 30, 2rll6

Budget Amounts Actual Variance u,ith

Schorarship Fund 
orsinal Final Anrounts Finar Budget

REVENUES
Sales $ 10,000 $10,000 $ (10,000)Interest .n '-,zu 20Totalrevenuses ffi T-ilt, --- -T----@__:-- _ -__:r---_ :_ __:__!qg9l
EXPENDITURES
Scholarships $_!!q0 $ 3,000_ $ $ 3,000Total espenditures - 3p00 3J00 

:-l- v

-j 
3,ooo

Excess revenues over expenditurcs $7.010 57.020 $ r$7 0?or

10



STATE OF N{EW MEXI(IO Exhibit A
s c HE D UL E RE' E N 

"'T 

ffi l1f; i l#ftri ffi ffi LtK; :: lffiT. L H B A S r s )FC)R YEAR ENDED June 30, 2)016

Budget Amounts Actual Variance withorginal Final Amounts Final BudgetGrant Fund
REVENUES
Forest health

Water quality ancl c<lnsenratuon
Grant admin fee

Total revenues

EXPENDII'URES
Weed program
Forest health
Water qualiqv

Total espenditures

Excess re\/enues over oxpenditurer;

Lw,LJv rv)z)U - 00-250)
0 t nc nnn ;-.;:-::- --:--

10,250 10,250
* '--'wv _it-l ul,uuy_ _l___ ___Ll_9U90)
$ 105,000 $ 105.000 J 105,000)

$ 90,000 $ 90,000 s
4,7 50 4,150

$ i,500 $ 1 ,500 $
90,000 90 000

($90,000)

(4,150)

$ 1,500

90,0004,750 4.750 _ 4,750
e6,2so-___5?:L -- _- r%rro

_q___8,?50 _qgs0 _q_j__ -q__iqJ50)

u
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2010-003 Capital l.ssets

STATE; OF NEW MEXICC)

CUBA SOIL AND 'WATER CONSERVATION DISTRICT

Status of Prior Year Findings

YEA13. ENDED JUNE 30.2016

Resolved
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STATE OF NEW MEXICCI

CUBA SOIL ,AND \//ATER CONSERVATION DISTRICT

Exit Conference

YEA]R ENDED JUNE 30.2016

Exit Conference

The report ccntents were Ciscusseclat an exit cont'erence heid Sieptember g.2016 riith the
following in ;rttendance:

Cuber Soil and Water Conservation Dislricl

Jantes Montova. Chainnrrn

Brian Velarde. District Manageriprogrant Co,crdinator

Accountins Irirn-l

.loseph lvl. Salazar. CP,/r
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