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JOSEPH M. SALAZAR

CERTIFIED PUBLIC ACCOUNTANT
P.0. BOX 1744

Espanola, New Mexico 87532
Phone/Fax 505-747-2775

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED UPON PROCEDURES

James Montoya, Cheirman

Cuba Soil and Water Conservation District
and

Honorable Tim Keller

New Mexico State Auditor

We have performed the procedures enumerated below for the Cuuba Soil and Water Conservation
District (District) for the year ended June 30, 2016.The District was determined to be a Tier 4
entity under the Audit Act Section 12-6-3 (B) NMSA 1978 and Section 2.2.2.16 NMAC. The
procedures were agreed to by the District through the Office of the New Mexico State Auditor.
The Cuba Soil and Water Conservation District management is responsible for the organization’s
accounting records. This agreed-upon procedures engagement was conducted in accordance with
attestation standards established by the America Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specified in the report.
Consequently, we make no representations regarding the sufficiency of the procedures described

below either for the purposes for which this report has been requested or for any other purpose.
Our procedures and findings are as follows:

Procedures

1. Verify the local public body’s revenue calculation and tier determination documentation
on the form provided at Wivw.osa.org under “Tiered System Reporting Main Page”

Finding

We verified the District’s revenue calculation and tier determination. No exceptions
noted.

2. Cash

Procedures

a) Determine whether bank reconciliations are being performed in a timely manner and

whether all bank and investment statements for the fiscal year are complete and on-
hand.
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b) Perform a random test of bank reconciliations for accuracy. Also, trace ending

balances to the general ledger, supporting documentation and the financial reporting
submitted to DFA-Local Government Division.

¢) Determine whether the local public body's financia; institution have provided it with
50% of pledged collateral on al] uninsured deposits as required by Section 6-10-17
NMSA1978, NM Public Money Act, if applicable.

Findings

a) Atyear end in three different financial institutions, the District had a general checking
account, a saving account (scholarship fund) and a certificate of deposit. Bank
statements and bank rzconciliations were available for all three accounts for the entire
year. Determined that bank reconciliations are being performed in a timely manner.

b) We performed a random test of bank reconciliations for accuracy for the months of

June 2016 and December 2015 and trace the cash balances to the financial records

and financial reports submitted to DFA-Local Government Division. No exceptions
noted.

¢) The bank accounts had FDIC coverage of $250,000. The bank accounts never
exceeded the uninsured limits and, therefore, pledged collateral was not required on
the bank account at any time during the year.

Capital Assets

Procedures

Verify that the local public body is pertorming a yearly Inventory as required by Section
12-6-10 NMSA 1978,

Findings

The District performed a yearly inventory as required by state statute. No exceptions
noted.

Revenues
Procedures

Identity the na-ure and amount of revenue from sources by reviewing the budger,
agreements, rate schedules and underlying documentation.

a) Perform an analytical review, test actual revenue compared to budgeted revenue for
the year for each type of revenuye.
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Sel‘ect a sarple of revenues based on auditor judgment and test using the following
attributes:

b) Amount recorded in ‘he general ledger agrees to the supporting documentation and
the bank statements,

¢) Proper recording of classification, amounts, and period per review of supporting
documentation and tfe general ledger. Perform this revenue work on the same
accounting basis that the loca] public body keeps it accounting records on, cash basis,
modified accrual basis, or accrual basis.

Findings:

a) An analytical review of prior year to current year revenue revealed no unexplained or
unusual variations. Thz test of actual fevenue compared to budgeted revenue for the
year for each type of revenue revealed 1no exceptions.

b) Amounts recorded on the district's financial records agreed to the supporting
documentation (deposit slips and bank statements). No exceptions noted,

¢) Amounts were properly recorded on a cash basis as to classification, amount and
period on the District’s general ledger. We traced all deposits for property taxes from
county treasure’s notification of taxes distributed frorm the two counties and the
allotment from New Mexico State University which is approximately 98% of the

total revenues to the District’s financial records and bank statements. No exceptions
noted.

Expenditures
Procedures

Select a sample of cash disbursements based on auditor judgment and test using the
following attributes:

a) Determine that amount recorded as disbursed agrees to adequate supporting
documentation. Verify that amo +nt, payee, date and description agree to the
vendor’s .nvoice, purchase order, contract and canceled check, as appropriate.

b) Determine that disbursements were property authorized and approved in compliance
with the tudget, legal requirements and established policies and procedures.



¢) Determine that the bid process (or request for proposal process if applicable,
purchase order, conracts and agreements were processed in accordance with the
New Mexico Procurement Code Section 13-1-28 through 13-1-199 NMSA 1978)
and Stae Purchasinz Regulations (1.4.1 NMAC) and Regulations Governing the Per
Diem and Mileage Act (2.42.2 NMACQ).

Findings

a) Our test of 35 transactions for approximately 48% of the total expenditure amount
for the fiscal year revealed that amounts recorded as disbursed agreed to the

supporting documeritation. The documentation agrees as to amount. payee, date and
descript on agree to the vendor’s invoice.

b) District disbursements were authorized disbursements for the operations of the
District and approved in compliance with budget, legal requirements and established
policies and procedures.

¢) District maintained ¢ocumentation for all its purchases to demonstrate compliance
with the bid process ‘request for proposal process, if applicable); purchase orders,
contracts and agreenents were processed in accordance with the New Mexico
Procurernent Code (section 13-1-28 through 13-1-99 NMSA 1978) and State
purchase regulations.

6. Journal Entries
Procedures

If non-routine journal entries, such as adjustment or reclassification, are posted to the
general ledger, test significant items for the following attribute:

a) Journal ertries appear reasonable and have supporting documentation.

b) The local public body has procedures that require journal entries to be reviewed and
there is evidence the reviews are being performed.



Findings

The District maintained its financial records (QuickBooks) on a cash basis. The District
did not post any journal entries to adjust or reclassify any of its receipt or disbursements,

. Budget
Procedures

Obtain the original fiscal year budget and all budget amendments made throughout the
fiscal year and perform tte following:

a) Verify, through a revizw of minutes and correspondence, that the original budget and

subsequent budget adjustments were approved by the local public body’s governing
body and DFA-LGD.

b) Determine if the total actual expenditures exceeded the final budget at the legal level
of budgetary control; if so report a compliance finding,

¢) From the original and final approved budgets and general ledger, prepare a schedule
of revenues and expenditures — budget and actual on the budgetary basis used by the
local public body (cash, actual or moditied accrual basis) for each individual fund.

Findings

a) The District prepared and submitted an approved budget by the District for approval
to DFA-LGD for the year ended June 30, 2016. There were no subsequent budget
adjustments.

b) Determined that total actual expenditures did not exceed the final budget at the legal
level of budgetary control for all four funds of the District. No exceptions noted.

¢) A schedule of revenues and expenditures was prepared from the District’s records on
a cash budgetary basis. This schedule is included herein as Exhibit A. The District
submitted quarterly report to DFA-LGD for the fiscal year.
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Other

Procedures

If informaticn comes 1o the [PA’s attention (regardless of materiality) indicating any
fraud, illegal acts, noncompliance, or any internal contro| deficiencies, such instances
must be disclosed in the report as required by Section]2-6-6 NMSA 1978. The finding
must include the requirec contents per Section 2.2.2.1-(1) 3) (C) NMAC.

Findings

No exceptiorss or information were noted as a result of applying the procedures described
above (regardless of materiality) indicating fraud or illegal acts.

We were not engaged to, and did not conduct an audit, the objective of which would be
the expression of an opinion on the accounting records, Accordingly, we do not express
such an opinion. Had we preformed additional procedures, other matters might have
come to our attention that would have been reported to you.

This report is intended solely for the information and use of Cuby Soil and Water
Conservation District, the New Mexico State Auditor’s Office and the DFA-Local

Government Division and is not intended to be and should not be used by anyone other
than those specified parties,

-
I 4 .
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.

ofeph M. Salazar, CPA
ptember 8, 2016



CUBA SOIL AND WATER CON
SCHEDULE REVENUE AND EXPENDITURES-

STATE OF NEW MEXICO

FOR YEAR ENDED June 30,2016

SERVATION DISTRICT
BUDGET AND ACTU

Exhibit A

AL (CASH BASIS)

Budget Amounts Actual Variance with
Orginaj Final Amounts Final Budget
General Fund
REVENUES
Sandoval County Mill Levy $ 135,000 $ 135,000 $ 120,197 (14,803)
Rio Arriba County Mill Levy 70,000 70,000 72,353 2.353
Interest 50 50 25 (25)
County 2,000 2,000 - (2,000)
Other 2,500 2,500 5,264 2,764
NRCS rent and utilities 18,000 18,000 - (18,000)
NMDA 13,000 13,000 14,025 1,025
NMFA building loan proceeds 80,000 80,000 - (80,000)
Transfers in from Grant fund 10,250 10.250 - (10.250)
Total revenuses and transfers in 330,800 330.800 211,864 (118,936)
Cash balance budgeted 81,514 81,514 -
Total revenues and cash
balance budgeted $412,314 $412,314 $ 211,864 § 200,450
EXPENDITURES
Debt Service- Building #2 11,856 11,856 11,827 29
Debt Service- Building 65,420 65.420 65,420
Totals 77,276 77,276 77,247 29
General Fund
Personnel services salaries including benefits $ 117,903 $ 117,903 § 75054 % 42,849
Bonding 300 300 466 (1606)
GRT tax 125 125 642 (517)
Mileage and per diem 8,000 8,000 946 7,034
Contractual services expense 20,000 20.000 9.549 10,451
Dues and board fees 2,510 2,510 1,289 1,221
Education and training 1,000 1,000 2,934 (1,934)
Total 149,838 149,838 90,880 58,958
Operational
Building expenses 8,000 8,000 327 7.673
Office supplies 3,000 3,000 1,521 1,479
Vehicle expense 4,000 4,000 887 3013
Adverstising,public relations and legal notices 200 200 - 200
Postage expense 700 700 665 35
Utilities 11,000 11,000 9,802 1,198
Equipment,maintenance and repairs 1,000 1,000 352 648
Total 27,900 27,900 13,554 14,346




STATE OF NEW MEXICO Exhibit A
CUBA SOIL. AND WATER CONSERVATION DISTRICT
SCHEDULE REVENUE AND EXPENDITURES- BUDGET AND ACTUAL (CASH BASIS)

FOR YEAR ENDED June 30, 2016
General Fund

Budget Amounts Actual Variance with
Orginal linal Amounts  Final Budget

Conservation Education
Outdoor classroom 3,000 3,000 - 3,000
Soil Stewardship 350 350 - 350
District Publications 250 250 - 250
School Activities 500 500 100 400
Community Awareness 2,400 2.400 105 2,295
Awards/presentations 600 600 - 600

Totals 7,100 7,100 205 6,895
Conservation Projects
Forest Health 5,000 5,000 - 5,000
Range improvements 16,500 16,500 8,000 8,500
Community ditches 16,500 16,500 - 16,500
Cropland improvements 16,500 16,500 - 16,500
Rodent/insect control 7,000 7,000 6,600 400
Erosion control 5,500 5,500 4,074 1,426
Weed control 3,500 3,500 400 3,100

Totals 70,500 70,500 19,074 51,426
Headquarters Building Project 80,000 80,000 3,470 76,530
Total expenditures and transters out S_ 412314  $ 412314 204,430 207,884
Excess (deficiency) of revenues and

transfers in over expenditures and

transfers out § 7434 % (7,434)




STATE OF NEW MEXICO Exhibit A
CUBA SOIL AND WATER CONSERVATION DISTRICT
SCHEDULE RE YENUE AND EXPENDITURES- BUDGET AND ACTUAL (CASH BASIS)
FOR YEAR ENDED June 30,2016

Budget Amounts  Actual Variance with

Orginal Final Amcunts Final Budget

Forestry Camp Fund
REVENUES
Registration $ 2,500 $ 2,500 - $2,500
Donations/tuition 3,500 3,500 - (3,.500)
Sales 150 150 - (150)
Total revenuses 6,150 6,150 - (6,150)
Cash balance budgeted 3,810 5,810 - (5,810)
Total revenues and cash
balance budgeted $ 11,960 $11,960 § - $  (11,960)
EXPENDITURES
Printing /promotions $ 700 $ 700 - $ 700
Supplies 1,100 1,100 - 1,100
Camp fees 7,000 7,000 - 7,000
Personnel/program 1,200 1,200 - 1,200
Transportation 900 900 - 900
Insurance 550 550 - 550
Food 500 500 - 500
Taxes 10 10 - 10
Total espenditures 11,960 11,960 - 11,960
Excess revenues over exoenditures § - $ - $ - $ -




STATE OF NEW MEXICO

Exhibit A

CUBA SOIL AND WATER CONSERVATION DISTRICT
SCHEDULE REVENUE AND EXPENDITURES. BUDGET AND ACTUAL (CASH BASIS)
FOR YEAR ENDED June 30, 2016

Budget Amounts Actual  Variance with
Orginal Final Amounts Final Budget
Scholarship Fund
REVENUES
Sales $ 10,000 $10,000 §$ - (10,000)
Interest 20 20 - (20)
Total revenuses $ 10,020  $10,020 $ (10,020)
EXPENDITURES
Scholarships $ 3,000 § 3000 $ - $ 3,000
Total espenditures 3,000 3,000 - 3,000
Excess revenues over expenditures $7,020 $7,020 § - ($7,020)
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STATE OF NEW MEXICO Exhibit A
CUBA SOIL AND WATER CONSERVATION DISTRICT
SCHEDULE REVENUE ANJ) EXPENDITURES- BUDGET AND ACTUAL (CASH BASIS)
FOR YEAR ENDED June 30, 2016

Budget Amounts Actual  Variance with
Orginal Final Amounts Final Budget
Grant Fund
REVENUES
Forest health $ 90,000 $ 90,000 § - ($90,000)
Water quality and conservatuon 4,750 4,750 - (4,750)
Grant admin fee 10,250 10,250 - (10,250)
Total revenues $§ 105000 $105000 §$ - (105,000)
EXPENDITURES
Weed program $ 1,500 $ 1,500 § - $ 1,500
Forest health 90,000 90.000 - 90,000
Water quality 4,750 4,750 - 4,750
Total espenditures 96,250 96,250 - 96,250
Excess revenues over expenditures  $ 8,750 $§ 8750 § - $  (8,750)
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STATE OF NEW MEXICO
CUBA SOIL AND WATER CONSERVATION DISTRICT

Status of Prior Year Findings

YEAR ENDED JUNE 30, 2016

2010-003 Capital Assets Resolved
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STATE OF NEW MEXICO
CUBA SOIL AND WATER CONSERVATION DISTRICT

Exit Conference

YEAR ENDED JUNE 30, 2016
Exit Conference
The report centents were discussed at an exit conference held September 8. 2016 with the

following in attendance:

Cuba Soil and Water Conservation District

James Montoya. Chairman

Brian Velarde, District Manager/Program Coordinator

Accounting Firm

Joseph M. Salazar. CPA
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