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Sandra Rush 
Certified Pllblic A ccolllllfllll PC 

Mr. Brian 5 Col6n 
State Auditor of the State of New Mexico 
Board of Supervisors 
Chaves Soil and Water Conservation District 

Roswell New Mexico 

Report on Financial Statements 

/ /01 E Llano Estacado Clo"is, Ne ll' I\Jex;co 88/0/ 575-763-2145 

Independent Auchtor's Report 

I have audited the accompanying finallCial statements of the governmental activities, each major fund, the aggregate remaining 
fund information, and the budgetary comparisons for the general fund and major special revenue fund of Chaves Soil and 
Water Conservation District (District), as of and for the year ended June 30, 2019, and the related notes to the financial 
statements which COllectively comprise the District's basic financial statements as listed in the table of contents 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this indudes the deSign, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free 
from material misstatements, whether due to fraud or error. 

Auditor's Responsibility 

My responsibility is to express opinions on these financial statements based on my audit. I conducted my audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that I plan and perform the audit to obtain reasonable assura nce about whether the financial 
statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 
statements. The procedures selected depend on the auditor's Judgment, including the assessment of the risks of material 
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the fi nancial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on 
the effectiveness of the entity's internal control. Accordingly, I express no such Opinion. An audit also indudes evaluating 
the appropnateness of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit opinions. 

Opinions 

In my opinion, the financial statements present fairly, in all material respects, the respective financial position of the 
governmental activities, each major fund, the aggregate remaining fund infonnation, and the budgetary comparisons for the 
general fund and major special revenue fund of the District as of June 30, 2019, and the respective changes in finanCIal poSition, 
for the year then ended in accordance with accounting prindples generally accepted in the United States of Amenca. 
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Other Matters 

Required Supplementary Information 

Management has omitted the Management's Discussion and Analysis which is required to be presented to supplement the basic 
financial statements. Such missing information, although not a part of the basic financial statements, is required by 
Governmental Accounting Standards Board who considers it to be an essential part of the financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. My opinion on the basic financial 
statements is not affected by this missing information. 

Accounting principles generally accepted in the United States of America require that the Schedule of the Proportionate Share 
of Net Pension Uability and the Schedule of Contributions, the notes to the Required Supplementary Information, as listed in 
the table of contents be presented to supplement the basic financial statements. Such information, although not a part of the 
basic financial statements, is requ ired by the Governmental Accounting Standards Board who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic or historical context. 
I have applied certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquires of management about the methods of preparing 
the information and comparing the information for consistency with management's responses to my inquiries, the basic financial 
statements, and other knowledge I obta ined during my audit of the basic financial statements. I do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide me with sufficient evidence to express 
an opinion or provide any assurance. 

Other I nformation 

My audit was conducted for the purpose of forming an opinion on the basic financial statements. The supplemental information 
as noted in the table of contents required by Section 2.2.2 NMAC is the responsibility of management and was derived from 
and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain 
additional procedures, induding comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In my opinion, the 
supplemental schedules required by Section 2.2.2 NMAC are fairly stated, in all material respects, in relation to the basic financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, I have also issued my report dated August 23, 2019, on my 
consideration of the District's internal control over financial reporti ng and on my tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to 
describe the scope of my testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the internal control over financial reporting or on compliance. That report is an Integral 
part of an audit performed in accordance with Government Auditing Standards in conSidering the District's internal control 
over financial reporting and compliance. 

cJ'....dh.o. "R.u.I.. CPo'I- PC 
Sandra Rush CPA PC 
Clovis, New Mexico 
August 23, 2019 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Statement of Net Position 

June 30, 2019 

Assets and deferred outflows of resources 
Assets 

Current assets 
cash and cash equivalents 
Receivables (net) 

Accounts 
Interest 
To> 
Note - current 

I nventory 

Total current assets 

Noncurrent assets 
capital assets 
Less accumulated depreciation 

Total noncurrent assets 

Total assets 

Deferred outflows of resources 
Related to net pension liability 

Total assets and deferred outflows of resources 

Liabil ities, deferred inflows of resources and net position 
Liabil ities 

Current liabilities 
Accrued wages payable 
Note payable - current portion 

Total current liabilities 

Noncurrent liabilities 
Compensated absences 
Note payable 
Net pension liabilities 

Total noncurrent liabili ties 

Total liabilities 

Deferred inflows of resources 
Related to net pension liability 

Total deferred inflows of resources 

Net poSition 
Net investment in capital assets 
Restricted for 

General 
Special revenue 

Unrestricted 

Total net position 

Total liabilities, deferred inflows of resources and net position 

See notes to financial statements 
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Governmental 
Activities 

$ 831,529 

1,849 
285 

11,681 
18,897 
29,108 

893,349 

58,199 
(27,475) 

30,724 

924,073 

49,014 

! 973,087 

$ 3,058 
34,836 

37,894 

9,092 
47,094 

153,060 

209,246 

247,140 

4,899 

4,899 

30,724 

105,809 
584,515 

721,048 

! 973,087 



STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Statement of ActiVities 
For the year ended June 30, 2019 

Functions I Programs 
Govemme11tal actiVities 

Conservatioo 
Interest 

Total expenditures 

See notes to finandal statements 

• 
! 

Expenses 

322,314 
2,613 

324,927 

$ 

$ 

Charges for 
SeMCes 

16,179 

16,179 

, 

Program Revenues 
Operating 
Grants and 

Contributions 

• 103,013 

• 10M13 

General revenues 
Taxes 

Property 
Interest 

$ 

$ 

capital 
Grants and 

Contributions 

Total general revenues 

Change in net positioo 

Net positloo beginning 
Net position restatement 

Net position beginning restated 

Net positIOn - ending 

Revenue and 
Changes in 
Net Position 

Governmental 
Activities 

$ (203,122) 
(216B) 

(205,735) 

202,738 
3,595 

206,333 

598 

721,473 
(1,023) 

720,450 

I 721,048 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Balance Sheet· Governmental Funds 
June 30, 2019 

S~ecial RevenUE 
General Fund Loan Total 

Assets and deferred outfiows of resources 
Assets 

Cash and cash equivalents $ 726,005 $ 105,524 $ 831,529 
Receivables 

Accounts 1/849 1,849 
Interest 285 285 
Taxes 11,681 11,681 

Inventory 29,108 29,108 

Total assets 768,643 105,809 874,452 

Deferred outflows of resources 
Unavailable resources 

Total assets and deferred outflows of resources $ 768,643 $ 105,809 $ 874,452 

Liabilities, deferred inflows of resources and fund balances 
liabilities 

Accounts payable $ $ $ 
Accrued payroll 3,058 3,058 

Total liabilities 3,058 3,058 

Deferred inflows of resources 
Unavailable revenues 7,667 7/667 

Fund balances 
Nonspendable 29,108 29,108 
Restricted for 

General 
Special revenue 105,809 105,809 
Debt service 

Unassigned 728,810 728,810 

Total fund balance 757,918 105,809 863,727 

Total liabilities, deferred inflows of 
resources and fund balances i 768,643 i 105,809 $ 874,452 

See notes to financial statements 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Reconciliation of the Balance Sheet - Governmental Funds 
to the Statement of Net Position - Governmental Activities 
For the year ended June 30, 2019 

Amounts reported for governmental activities in the Statement of Net Position are different because 

Fund balances - total governmental funds 

capital assets used In governmental activities are not financial resources and, therefore, 
are not reported in the funds 

capital assets 
Accumulated deprecation 

$ 

Property taxes receivable will be collected after the period of availability,but are not 
available soon enough to pay for the OJrrent period's expenditures, and therefore 
are deferred in the funds 

Notes receivable are not due and receivable in the current period and therefore are 
not reported as assets in the funds 

Deferred outflows and inflows of resources related to pensions are applicable 
to future periods and, therefore, are not reported In the funds 

Deferred outflows of resources related to net pension liability 
Deferred inflows of resources related to net pension liability 

Certain liabilities, including accrued compensated absences, bonds payable, 
lease purchase notes and net pension liability, are not due and payable 

in the current period and, therefore, are not reported in the funds 

long- term debt 
Net pension liability 
Compensated absences 

Net position of governmental activities in the Statement of Net Position 

See notes to financial statements 

II 

58,199 
(27,475) 

49,014 
(4,899) 

(81,930) 
(153,060) 

(9,092) 

$ 863,727 

30,724 

7,667 

18,897 

44,115 

(244,082) 

$ 721,048 



STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Statement of Revenues, Expenditures and Changes In Fund Balances 
Governmental Funds 
For the year Ended June 30, 2019 

See notes to financial statements 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Recondliation of Statement of Revenue, Expenditures and Change in 
Fund Balances - Govemmental Funds - to the Statement of Activities -
Governmental Activities 
For the year ended June 30, 2019 

Amounts reported for governmental activities in the Statement of Activities are different because 

Net change in fund balance - total govemmental funds 

Some property taxes will not be collected for several months after the distrlct's fiscal year ends, 
they are not considered "available" revenues in the governmental funds, and are instead 

reported as deferred revenues. They are however, recorded as revenues in the 
statement of activities. 

Property taxes receivable, June 30, 2018 
Property taxes receivable, June 30,2019 

$ (11,110) 
7,667 

Receipt of loan principal Is a revenue in the govemmental funds, but the repayment reduces 
loan receivable in the statement of net position. 

Capital outlays to purchase or build capital assets are reported in the governmental funds 
as expenditures. However, for governmental activities those costs are shown in the 

statement of net position and allocated over their estimated useful lives as annual 
depreciation expenses in the statement of activities. This is the amount by which 

depreciation exceeds capital outlays for the period. 

Depreciation expense 

The issuance of long-term debt (e.g., notes, leases) provides current financial resources 
to governmental funds, while the repayment of the principal of long-term debt 

consumes the current financial resources of governmental funds. Neither 
transaction, however, has any effect on net position. 

Note payable principal 

Expenditures in the statement of activities that do not provide current finanoal resources 
and are not reported as expenditures in the funds. 

Govemmental funds report district pension contributions as expenditures. However, in 
the statement of activities, the cost of pension benefits earned net of employee 

contributions is reported as pension expense. 

Compensated absences are expensed as paid in governmental fund statements and 
as increases to noncurrent liabilities on the statement of net position. 

Change in deferred outflows and inflows related to net pension liability 
Compensated absences 

Change in net position of governmental activities 

See notes to financial statements 
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$ 

$ 

10,530 

(3,443) 

(18,920) 

(5,612) 

33,987 

(15,060) 
(884) 

598 



STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

General Fund - 101 
Statement of Revenues, Expenditures, and Changes in 
cash Balances - Budget and Actual (Non - GMP Budgetary Ba~s) 
Year Ended June 30, 2019 

Budget Variance 
Favorable 

Onglnal Final 
Revenues 

Actual (Unfavorable) 

Property taxes $ 250,000 $ 250,000 $ 205,423 $ (44,577) 
5tate allocation 14,000 14,000 14,095 95 
Conservation Grant 200,000 200,000 88,718 (111,282) 
Chemical sales 20,000 20,000 15,548 (4,452) 
Interest 350 350 1,994 1,644 
Prindpal collected on notes receivable 
Interest collected on notes receivable 
Miscellaneous 500 500 200 (300) 

Total revenues 484,850 484,850 325,978 (158,872) 

Expenditures 
Current 

Conservation 548,500 548,500 297,280 251,220 
loan program disbursements 
Debt service 

Principal 
Interest 

Total expenditures 548,500 548,500 297,280 251,220 

Excess (defiCiency) of revenues 
over expenditures (63,650) (63,650) 28,698 92,348 

other financing sources (uses): 
Operating transfers in (out) 
Designated cash 697,300 697,300 (697,300) 

Total other financing sources (uses) 697,300 697,300 (697,300) 

Net change in fund balances 633,650 633,650 28,698 (604,952) 

cash balance, beginning 697,300 697,300 
Prior period beginning cash restatement 7 7 

Cash balance, beginning restated 697,307 697,307 

Cash balance, ending $ 633,650 $ 633,650 $ 726,005 $ 92,355 

Net change in fund balance (Non-GAAP Budgetary Basis) $ 28,698 
Adjustment to revenues for accruals and other deferrals 1,389 
Adjustment to expenditures for payables, prepaids and other accruals (3,478) 

Net change in fund balance (GAAP Basis) $ 26,609 

I See notes to financial statements 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Special Revenue Loan Fund - 299 

Statement of Revenues, Expenditures, and Changes in 
cash Balances - Budget and Actual (Non - GAAP Budgetary Basis) 
Year Ended June 30, 2019 

Budget 

Original 
Revenues 

Property taxes $ 
State allocation 
Conservation Grant 
Chemical sales 
Interest 200 
Principal collected on notes receivable 50,000 
Interest collected on notes receivable 25,000 
Miscellaneous 

Total revenues 75,200 

Expenditures 
Current 

Conservation 
Loan program disbursements 100,000 
Debt service 

Principal 45,000 
Interest 5,000 

Total expenditures 150,000 

Excess (deficiency) of revenues 
over expenditures (74,800) 

Other financing sources (uses): 
Operating transfers in (out) 
DeSignated cash 121,447 

Total other financing sources (uses) 121,447 

Net change in fund balances 46,647 

cash balance, beginning 
Prior period beginning cash restatement 

cash balance, beginning 

cash balance, ending i 46,647 

Net change in fund balance (Non-GAAP Budgetary Basis) 
Adjustment to revenues for accruals and other deferrals 

$ 

i 

Adjustment to expenditures for payables, prepaids and other accruals 

Net change in fund balance (GAAP Basis) 

See notes to financial statements 
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Final 

$ 

200 
50,000 
25,000 

75,200 

100,000 

45,000 
5,000 

150,000 

(74,800) 

121,447 

121,447 

46,647 

46,647 i 

$ 

i 

Actual 

702 
18,920 

1,348 

20,970 

33,987 
2,898 

36,885 

(15,915) 

(15,915) 

121,447 
(8) 

121,439 

105,524 

(15,915) 
(449) 
285 

(16,079) 

Variance 
Favorable 

(Unfavorable) 

$ 

502 
(31,080) 
(23,652) 

(54,230) 

100,000 

11,013 
2,102 

113,115 

58,885 

(121,447) 

(121,447) 

(62,562) 

121,447 
(8) 

121,439 

i 58,877 



STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Agency funds 
Statement of Fiduciary Assets and liabilities 
June 3D, 2019 

ASSETS 

Cash and cash equivalents 

Total assets 

LIABILITIES 

Deposits held for others 

Total liabilities 

The accompanying notes are an integral part of these financial statements. 
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Agency 
Funds 

$ 46,692 

$ 46,692 

$ 46,692 

$ 461692 



Notes to the Financial Statements 
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STATE OF NEW MEXICO 
CHAVES SOIL and WATER CONSERVATION DISTRICT 
Notes to the Financial Statements 
June 30, 2019 

Note 1 Summary of Significant Accounting Policies 

A Reporting Entity 
The Chaves Soil and Water Conservation District (District) is organized under the provisions of the Soli and Water Conservation 

District Act (73-20-25 through 73-20-49 NMSA 1978). The District is a governmental subdivision of the state, a public body 
corporate and politic, organized for control and prevention of flood, sediment, and soil erosion damage, and to further the 
conservation, development and benefICial use of water and soil resources. The governing body of the District consists of five 
elected supervisors, four of whom must be landowners in the District. Two additional supervisors may be appointed to the 
district board. Supervisors serve a term of three years and continue in offICe until a successor is elected or appointed. 

The financial reporting entity as defined by GASB 14 consists of the primary government, organizations for which the primary 
government is financially accountable and other organizations whose exclusion from the financial reporting entity would cause 
the financial statements to be misleading. 

A primary government is any state government or general-purpose local government and the organizations comprising its 
legal entity. Although the District is organized as a subdivision of the State and administratively attached to the New Mexico 
State University, Department of Agriculture, the statutory powers of the District establish it as a primary government with a 
separate corporate and legal identity. The District has no component units, finanCially dependent affiliates, nor is it legally 
liable for actions of other agencies. 

The financial statements of the District have been prepared in conformity with accounting prinCiples generally accepted in 
the United States of America (GAAP) as prescribed by the Governmental Accounting Standards Board (GASB) . To enhance 
the usefulness of the financial statements, the significant policies of the District are summarized below. 

8 Government-Wide and Fund financial Statements 
The government-wide financial statements (I.e., the statement of net poSition and statement of activities) report information 
on all of the nonfiduClary activities of the primary government. Governmental activities, which normally are supported by 
taxes and intergovernmental revenues, are rejXlrted separately from business-type activities, which rely to significant extent 
on fees and charges for support. However, the District does not have any fiduciary or business-type activities. 

The statement of activities demonstrates the degree to which the direct expenses of a given function, or segment, are offset 
by program revenues. Direct expenses are those that are clearly identifiable with a speCific function or segment. Program 
revenues include 1) sales of chemicals to customers 2) contributions that are restricted to meeting the operational or capital 
requirements of a particular function or segment, and 3) conservation grants. Taxes and other items not properly included 
among program revenues are reported instead as general revenues. 

C Measurement Focus, Basis of Accounting and financial Statement Presentation 
The government-wide financial statement is reported using the economic resources measurement focus and the accrual 
basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is illCurred, 
regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for which they are 
levied. Grants and similar Items are recognized as revenues as soon as all eligibility requirements imposed by the 
provider have been met. 

Governmental fund financial statements are reported using the current finandal resources measurement focus and the 
modified accrual basis of accounting. Revenues are recognized as soon as they are measurable and available. Revenues are 
considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of 
the current period. for this purpose, the govemment considers revenues to be available if they are collected within 60 clays 
of the end of the current fiscal period. Expenditures are generally recorded when the liability is incurred, as under acaual 
accounting. However, debt service expenditures, as weU as expenditures related to compensated absences and daims and 
judgments, if any are recorded only when payment is due. 

Property taxes, grants and interest associated with the current fiscal period are all conSidered to be susceptible to accrual 
and so have been recognized as revenues of the current fiscal period. AI! other revenue items are considered to be measurable 
and available only when cash is received by the government. 
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STATE OF NEW MEXICO 
CHAVES SOIL and WATER CONSERVATION DlSTRIcr 
Notes to the Financial Statements 
June 30, 2019 

The District reports the following major governmental funds: 

The general fund is the District's primary operating fund. It accounts for all financial resources of the general government, 
except those required to be accounted for in another fund. 

The Loan Fund Is a special revenue fund that accounts for proceeds of specific revenue sources that are legally restricted to 
expenditures for specific purposes. The special revenue fund was set up to account for the District's Low Interest Loan 
Program. The District receives low interest loans from the New Mexico Interstate Stream Commission to lend landowners in 
the District money to finance conservation projects on their property pursuant to the provisions of Section 72-14-20 NMSA 
1978. 

As a general rule, the effect of interfund activity, if applicable, has been eliminated from the government-wide financial 
statements. When both restricted and unrestricted resources are available for use, it is the governments' policy to use 
restricted resources first, then unrestricted resources as they are needed. 

o Assets, Liabilities, Net Position and Fund Balance 

Cash and Investments 
The District's cash and cash equiva lents are considered to be cash on hand, demand deposits and short-term investments 
wi th original maturities of three months or less from the date of acquisition . 

The District is authorized under the provisions of Chapter 6, Article 10, Paragraph 10, NMSA 1978, to deposit its money in 
banks, savings and loan associations and/or credit unions whose accounts are insured by an agency of the United States. 

Taxes Receivable 
Property taxes attach an enforceable lien as of January 1. Taxes are payable in equal semi-annual installments on November 
10 and April 10 of the subsequent year. The taxes become delinquent thirty days after the due date. The taxes are collected 
by the County Treasu rer and are remitted to the District in the month following collection. 

Inventory 
The District's inventory consists of chemicals held for sale and lor use by the District for brush control. Inventory is reported 
at cost in the governmental activity's column in the government-wide financial statements determined using the first-in, first
out method. Inventory items are reported in governmental funds as expenditures when purchased. In addition, an asset and 
corresponding nonspendable fund balance is reported in the governmental fund balance sheet for inventory. 

Capital Assets 
Capital assets, which include property, equipment (including software), farm equipment and furniture are reported in 
the governmental activities' column in the government-wide financial statements. Capital assets are defined by state law 
as assets with an initial cost of $5,000 and an estimated useful life of more than one year. The total amounts spent for 
construction, if any, are capitalized and reported in the government- wide financial statements . For donations, the 
government values these capital assets at the estimated fair value of the item at the date of acquisition . The cost of 
normal maintenance and repairs that do not add to the value or extend the life of the asset are not capitalized. 

Property and eqUipment of the District is depreciated using the straight-line method over the following estimated useful 
lives: 

Vehicles and Equipment 10 years 

Accounts payable 
The account payable as of the balance sheet date includes routine monthly bills for services rendered and products purchased 

which are paid in the following month. 

Compensated Absences 
It is the District's policy to permit employees to accumulate earned but unused vacation and sick. pay benefits. There is no 
liability for unpaid accumulated sick leave since the government does not have a policy to pay any amounts when employees 
separate from service. All vacation pay is accrued when incurred in the government-wide financial statements. A current 
liability for these amounts is reported in the governmental funds only if they have matured, for example, as a result of 
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STATE OF NEW MEXICO 
CHAVES SOIL and WATER CONSERVATION DISTRICT 
Notes to the Financial Statements 
June 30, 2019 

resignations and retirements. According to District's policy, employees accrue annual leave at the beginning of each pay 
pericxl based on years of service, and 4 hours of sick. leave per pay period. Employees with less than 3 years of service accrue 
annual leave at 4 hours per pay penoo. Employees with 3 years of service, but less than 15 years accrue 6 hours per pay 
period, plus 4 hours for the last complete pay period of the calendar year. Employees with 15 years of service or more accrue 
8 hours per pay period. 

loan and Notes Payable 
The District entered into numerous loan agreements with the New Mexico Interstate Stream Commission for the purpose of 
lending funds to landowners in the District for water conservation projects. The loan agreements are for twenty years at an 
interest rate of 2 1/2 percent per annum. 

Net Position and Fund Balance 
The difference between the District's assets and liabilities is its net position. The District's net position consists of four 
components - invested in capital assets, which is the cost of capital assets, net of accumulated depreciation, restricted for 
the loan program and unrestricted net position. In the fund financial statements, governmental funds report reservations of 
fund balance for amounts that are not available for appropriation and/ or are legally restricted by outside parties for use for 
a speCific purpose. A portion of the fund balance has been reserved for the loan program. The loan program resources have 
been dassified as restricted assets on the Statement of Net Position because their use is restricted by the lender. 

Note 2 Stewardship, Compliance and Accountability 

A Budgetary Information 
The budget is prepared on a basis that differs from accounting principles generally accepted in the United States of America 
(GAAP). GAAP basis revenues and expenditures indude accrued amounts. The revenues and expenditures reported in the 
budgetary comparisons are generally recorded on the cash basis . The District uses the following procedures to establish the 
budgeted amounts reflected in the budgetary comparisons: 

1. Prior to Aprill, the Budget Committee submits to the District Board of Supervisors a proposed revenue and expenditure 
budget for the fiscal year beginning July 1. 

2. The Board reviews the budget proposal and makes any necessary adjustments. 
3. Prior to June 1, the Board approves the budget by passing a resolution. 
4. Prior to June 20, the approved budget is submitted to the State of New Mexico, Department of Finance and 

Administration, Local Government Division (DFA-LGD) for approval by the first Monday of September. The Board 

receives notice of the approved budget. 

The legal level at which actual expenditures may not exceed budgeted expenditures is at the total fund level. The Board can 
revise Its budget with the approval of DFA-LGD. There were no changes made to the budget during the fiscal year. 
Encumbrance accounting is not utilized by the District. 

B Reconciliation of Non-GAAP Budgetary Basis to GAAP Basis Financial Statements 
The Combined Statement of Revenues, Expenditures, and Changes in Fund Balances - Budget and Actual - all Governmental 
Fund Types is presented on the budgetary basis to provide a comparison of actual results with the budget. The major 

differences between the budget basis and GMP (Generally Accepted Accounting Principles) basis are that: 

1. Revenues are recorded when received in cash (budget basis) as opposed to when susceptible to accrual (GAAP basis). 

2. Expenditures are recorded when paid in cash (budget basis) as opposed to when the liability is incurred (GAAP basis). 

The adjustments necessary to convert the results of operations for the year from GAAP basis to the budget basis for the 
governmental funds are presented on each individual Statement of Revenues, Expenditures, and Changes in cash Balance -
Budget and Actual (Budgetary Basis). 

Reconciliations are located at the bottom of each budget actual statement. 
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Note 3 Detailed Notes on All Funds 

A Depository Collateral 

State statutes authorize the investment of the District funds in a wide variety of instruments including certificates of deposit 
and other similar obligations, state investment pool, money market accounts, and United States government obligations. All 
invested funds of the District properly followed State investment requirements as of June 30, 2019. 

DepoSits of funds may be made in interest or non-interest-bearing checking accounts in one or more banks or savings and 
loan associations within the geographical boundaries of the District. Deposits may be made to the extent that they are 
insured by an agency of the United States or by collateral depoSited as security or by bond given by the financial institution. 

The rate of interest in non-demand interest-bearing accounts shall be set by the State Board of Finance, but in no case, shall 
the rate of interest be less than one hundred percent of the asked price on United States treasury bills of the same maturity 
on the day of depoSit. 
Excess of funds may be temporarily invested in securities wh ich are issued by the State or by the United States government, 
or by their departments or agencies, and which are either direct obligations of the State or the United States or are backed 
by the full faith and credit of thOse governments. 
Per the Federal Deposit Insurance Corporation, public unit deposits are funds owned by the public unit. Time depoSits, 
savings depoSits, and interest-bearing NOW accounts of a public unit in an institution in the same state will be insured up to 
$250,000 in aggregate and separate from the $250,000 coverage for public unit demand deposits at the same institution. 

New Mexico State Statutes require collateral pledged for deposits more than the federal deposit insurance to be delivered, or 
a jOint safekeeping receipt be issued, to the District for at least one half the amount more than FDIC coverage on deposit 
with the institution. 

The schedule listed below discloses the State of New Mexico, Office of the State Auditor's requirements on reporting the 
insured portion of the District's depoSits. 

Pioneer The James 
First Valley Savings & Polk Comrunity 

American Saok Trust Saok 
Roswell NM Carlsbad NM Carlsbad NM Carlsbad NM 

Total arrount on deposit on June 30, 2019 
Chaves SWCD $ 63,878 $ $ $ CD Interest bearing 
Chaves SWCD Cost Share Account 3,556 MMA Interest bearing 
Chaves SWCD Cost Share Account 92,314 Checking Non-interest 
Chaves SWCD General Account 67,755 Ched<lng Non-interest 
Chaves SWCD Noxious Weed 209,771 MMA Interest bearing 
Chaves SWCD General Account 21,025 Checking Non-interest 
Chaves SWCD Loan Account 63,714 Checking Interest bearing 
Chavis SWCD Brush Control 53,764 Savings Interest bearing 
Chaves SWCD 9,662 CD Interest bearing 
Chaves SWCD 41,810 CD Interest bearing 
Chaves SWCD Loan Account 180,240 CD Interest bearing 
Chaves SWCD 45,391 Checking Non-interest 
ChavesSWCD 1,301 Checking Non-interest 
Chaves Noxious Brush Control 291393 CD Interest bearing 

Total deposited 159,748 362,265 332,168 29,393 
Less FDIC coverage-Non-nterest (92,314) (88,)80) (46,692) 
Less FDIC coverage-Interest bearing (67,434) 1250,000) (250,000) 129,393) 
Total uninsured public funds $ 23,485 $ 35,476 $ 
50% coltateral requirement 
per Section 6-10-17, NMSA 1978 11,743 17,738 

Pledged seaJrities (Schedule IV) 50(519 500,000 

Over (under) $ $ 38,777 $ 482,262 $ 
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Pledged Collateral 
Per the Federal Deposit Insurance Corporat ion, public unit deposits are owned by the public unit. Time deposits, savings 
deposits and interest-bearing money market accounts at a public unit in an institution in the same state will be insured up to 
$250,000 in aggregate and separate from the $250,000 coverage for public unit demand deposits at the same institution. 
The collateral pledged is listed below. 

Valey 83'" d eomn.a. Ma"'" Matutv 
~ Q.6]P# Vau. Cllte I.!x:atoo 

FHLB 3130AFV61 50,519 3/12/2021 TIS - DAUAS TEXAS 

POrieer Bank Marl<et Maturity 
De~tion CUSIP # y,.., Dot, t.ocatbn 

FHlB 3130aBpcl 500,000 7/13/2023 TI8 - DAUAS TEXAS 

Custodial Credit Risk 
Custodial credit risk is the risk that in the event of a bank failure, the government's deposits may not be returned to it. The 
District does not have a deposit policy for custodial credit risk. As of June 30, 2019, none of the District's bank balance of 
$883,574 was exposed to custodial credit risk. 

Pi",,.,., The Jarres 
FOs< VaDey Savllgs & Polk Comrunity 

AlTErican Bank Trust Bank 
Roswel NM carlsbad NM Carlsbad NM Carlsbad NM 

Custodial Credit Risk-Deposls 
Account Batance $ 159,748 $ 362,265 $ 332,168 $ 29,393 
FDIC Insured-Non Interest bearil'lg 92,314 88,780 46,692 
FDIC Insured-Interest bearing 67,434 250,000 250,000 29,393 
Collateral: 
Colateral heKl by the pledging bank, not 11 the 
the Distrd's!\a1TE 50,519 500,000 
Unilsured and uncolateraued (27,034) (464,524) 

TotalOe~s $ 159,748 $ 362,265 $ 332,168 $ 29,393 

B Receivables 

Receivables as of June 30, 2019, are as follows: 

Receivables 
Accounts $ 1.849 
Interest $ 285 
Ta)[es $ 11,681 
Notes ReceIVable - Current $ 18,897 

The above accounts receivable taxes and accounts receivable from grantor are deemed 100% collectible. In accordance With 
GASB No_ 33, property tax receivables are presented net of unearned revenue in the governmental balance sheet. 
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C Capital Assets 

A summary of capital assets and changes occurring during the year ended June 30, 2019 follows. 

Beginnlng AdjustrrentsJ Ending 
Balar.ces Increase ~ease Balances 

Govemrrental actNities: 
Capital assets being depredated Ve_ 

I 14,941 $ $ I 14,941 
Eq~nt 43,258 43,258 

Total assets beflg depredated 58,199 58,199 
capital assets being depredated 

Vehicles (5,939) (1,286) (7,225) 
Equiprrent (15,924) (4, 326l (20, 25Ol 

Total aCClJrrutated depredation (21,863) (5, 612l (27,475) 

Govemrrental activity capital assets, net $ 36,336 $ ~5,6121 $ $ 30,724 

Capital assets, net of accumulated depreciation, at June 3D, 2019 appear in the Statement of Net Position as follows: 
Govemmental activities $30,724. 

Conservation 
Total Depredaton 

o Long-term Debt 

$ 

$ 

5,612 

5,612 

During the year ended June 30, 2019 the following changes occurred in the liabilities reported in the government-wide 
Statement of Net Position: 

~'*lQ 
ESIaIlCE In.:reases 

loans ard flttes Paya~ $115,917 $ 

c.an:ensated abserces $ 8,200 $10,853 $ (9,969) $ 9,092 

Ornrt 

"""'" $ 34,836 

$ 

Payments on the loan are made by the Loan Fund . The compensated absences liability is liquidated by the General Fund. 

The District entered into the following loans with the Interstate Stream Commission for the purpose of lending funds to 
landowners in the District for water conservation projects 

Date of lOan 
October 28, 2002 
Septerrber 24, 2003 

OriJnal 
Arrount 

$ 380,000 
$ 195,000 

Interest 
Rate 

2.50% 
2.50% 

The debt service requirements to maturity are as follows: 

FiScalYear Pri"lq:)al Interest Total 
2020 $ 34,836 $ 2,048 $ 36,884 
2021 35,707 1,177 36,884 
2022 11,387 285 11,672 

$ 81,930 $ 3,510 $ 85,440 

Years 
20 
20 

23 

$ 57,760 
24,170 
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Note 4 Other Required Individual Fund Disclosures 

Generally accepted accounting prindples require disclosures as part of the Combining Statements 

Overview of certain information conceming individual funds Including : 

A. Deficit fund balance of ind ividual funds . 
None 

B. Expenditures exceeded appropriations by fund. 
None 

C. Excess expenditures over budget. 
The District did not reported expenditures in excess of budget at the function level at June 30, 2019. 

Note 5 PERA Pension Plans 

Summary of Significant Accounting Policies 

Pensions. For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources 
related to pensions, and pension expense, information about the fiduciary net position of the New Mexico Public Employees 
Retirement Association (PERA) and additions to/deductions from PERA's fiduciary net position have been detennined on the 
same basis as they are reported by PERA. For this purpose, benefit payments (including refundS of employee contributions) 
are recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value. 

General Information about the Pension Plan 

Plan description 
The Public Employees Retirement Fund (PERA Fund) is a cost- sharing, multiple employer defined benefit pension 
plan. This fund has six divisions of members, including State General, State Police/Adult Correction Officer Municipal General, 
Municipal Police/Detention Officers, Municipal fire, and State Legislative Divisions, and offers 24 different types of coverage 
within the PERA plan. All assets accumulated may be used to pay benefits, induding refunds of member contributions, to any 
of the plan members or benefICiaries, as defined by the terms of this plan. Certain coverage plans are only applicable to a 
Specific division. Eligibility for membership in the PERA Fund is set forth in the Public Employees Retirement Act (Chapter lO, 
Article 11, NMSA 1978). Except as provided for in the Volunteer Firefighters Retirement Act (l0-l1A-1 to lO-l1A-, NMSA 
1978), the Judicial Retirement Act (lO-12B-1 to 10-12B-19, NMSA 1978), the Magistrate Retirement Act (10-12C-l to 10-
12C-18, NMSA 1978), and the Educational Retirement Act (Chapter 22, Article 11, NMSA 1978), and the provisions of Sections 
29-4-1 through 29-4-11, NMSA 1978 governing the State Police Pension Fund, each employee and elected official of every 
affiliated public employer is required to be a member in the PERA Fund, unless specifically excluded. 

Benefits provided 
Benefits are generally available at age 65 with five or more years of service or after 25 years of service regardless of age for 
Tier t members. Provisions also exist for retirement between ages 60 and 65, with varying amounts of service required. 
Certain police and fi re members may retire at any age with 20 or more years of service for Tier I members. Generally, the 
amount of retirement pension is based on final average salary, which is defined under Tier I as the average of salary for the 
36 consecutive months of credited service producing the largest average; credited service; and the pension factor of the 
applicable coverage plan. Monthly benefits vary depending upon the plan under which the member qualifies, ranging from 
2% to 3.5% of the member's final average salary per year of service. The maximum benefit that can be paid to a retiree may 
not exceed a range of 60% to 90% of the final average salary, depending on the division. Benefits for duty and non-duty 
death and disability and for post-retirement survivor's annuities are also available. 

TIER II 
The retirement age and service credit requirements for normal retirement for PERA state and municipal general members 
hired increased effective July 1, 2013 with the passage of Senate Bill 27 in the 2013 Legislative Session. Under the new 
requirements (Tier II), general members are eligible to retire at any age if the member has at least eight years of service 
credit and the sum of the member's age and service credit equals at least 85 or at age 67 with 8 or more years of service 
credit. General members hired on or before June 30, 2013 (Tier J) remam eligible to retire at any age with 25 or more years 
of service credit. Under Tier II, police and firefighters in Plans 3, 4 and 5 are eligible to retire at any age with 25 or more 
years of ServiCe credit. State police and adult correctional officers, peace officers and municipal juvenile detention officers 
will remain in 25-year retirement plans, however, service credit will no longer be enhanced by 20%. All public safety members 
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in Tier II may retire at age 60 with 6 or more years of service credit. Generally, under ner II pension factors were reduced 
by .5%, employee Contribution increased 1.5% and effective July I , 2014 employer contributions were raised .05%. The 
computation of final average salary increased as the average of salary for 60 consecutive months. 

Contributions - See PERA's compressive annual financial report for Contribution provided description 

, R", eo' ,'""" F,ctoc '0 ,ff",t d,,'oq 2018 , ,'""" , " " Pension 
. ,,, ooot Contribution year of Maximum 

Coverage Plan AnO"" Ano,,' Percent service as a Percentage 
Salary less Salary TIER! TIER' of Final 
less than greater than 

* $20.000 
~ st,t, "eo 3 ill% 740% -,~OOo/; 

Municipal Plan 1 
plan open to new employees 7.00% 8.S0% 7.40% 2.00% 2.00% 90% 
Municipal Plan 2 
plan open to new employees 9.15% 10.65% 9.55% 2.50% 2.00% 90% 
Municipal Plan 3 
plan closed to new employees 13.15% 14.65% 9.55% 3.00% 2.50% 90% 
6/95 
Municipal Plan 4 
plan closed to new employees 15.65% 17.15% 12.05% 3.00% 2.50% 90% 
6/00 

i I ~ ':5~k i i II Police Plan '.00 

~ ~ ¥fs '.50% 

~ 
90% 

i I I Ii 
i I I Ii '''eo 5 17.80% !8.9O% 3.50% 3: 

Municipal Fire Plan 1 8.00% 9.50% 11.40% 2.00% 2.00% 90% 
Municipal Fire Plan 2 8.00% 9.50% 17.90% 2.50% 2.00% 90"/0 
Municipal Fire Plan 3 8.00% 9.50% 21.65% 2.50% 2.00% 90% 
Municipal Fire Plan 4 12.80% 14.30% 21.65% 3.00% 2.50% 90% 
Municipal Fire Plan 5 16.20% 17.70% 21.65% 3.50% 3.00% 90% 

I Municipal Detention Officer Plan 1 t 16.65% I 18.15% I 17.05% I 3.00% I 3.00% I 90% 

State Police and Adult Correction 7.60% 9.10% I 25.50% 3.00% 3.00% 90% 
Officer Plan 1 
State Plan 3 Peace Officer 7.42% 8.92% 16.99% 3.00% 3.00% 90% 
Juvenile Correction Officer Plan 2 4.78% 6.28% 26.12% 3.00% 3.00% 90% 

Pension Liabilities/ Pension Expense/ and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions: 
Municipal General Division at June 30, 2019, the District reported a liability of $153,060 for its proportionate share of the net 
pension liability. The net pension liability was measured as of June 30, 2018, and the total pension liability used to calculate 
the net pension liability was determined by an actuarial valuation as of June 3D, 2017. The total pension liability was rolled
forward from the valuation date to the plan year ending June 30, 2018 using generally accepted actuarial principles. 
Therefore, the employer's portion was established as of the measurement date of June 30, 2018. There were no significant 
events or changes in benefit provision t hat required an adjustment to the roll-forvvard liabilities as of June 30, 2018. The 
District's proportion of the net pension liability was based on a projection of the District's long-term share of contributions to 
the pension plan relative to the projected contributions of all participating entities, actuarially determined. At June 30, 2018, 
the District's proportion was 0.0096%, which was increased 0.0008% from its proportion measured as of June 30, 2017. 

For the year ended June 30, 2019, the District recognized pension expense of $23,564. At June 30, 2019 the 
District reported deferred outflows of resources and deferred inflows of resources related to pensions from the 
following sources: 
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Deferred 
Outflows of 
Resources 

Difference between expected and actuarial experience $ 4,42) 
Change in assurrptions 13,877 
Net difference between projected and actual eamngs 

on plan nvestrrents 11,352 
Change in J)WOrtion and difference between District 

contribution and proportionate share of 
contributions 11,160 

District's contributi>n subsequent to the rreasurerrent date 81202 

Totals $ 49,014 

Deferred 
lnflom of 
Resources 

$ 4,019 
880 

$ 4,899 

$8,202 reported as deferred outflows of resources related to pensions resulting from District's contributions 
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year 
ended June 3D, 2019. Other amounts reported as deferred outflows of resources and deferred inflows of resources 
related to pensions will be recognized in pension expense as follows 

YEB" Erd:d JLre ~, 
2020 $ 
2021 $ 
2022 $ 
2023 $ 

21,14) 
10,235 
3,914 

S94 

Actuarial assumptions. The total pension liability in the June 3D, 2018 actuarial valuation was determined using 
the following significant actuarial assumptions, applied to all periods included in the measurement: 

PERA 

Actuarial valuation date 

ACluarialcosl method 

Amortizallonmethod 

Amortizalion . d 

Asset vaVatlOn method 

ActuaMI Assumptions 

~westment rateof return 

Pro'ected benel it pa en! 

Pa n rovdh 

June30.2017 

Eni:yage normal 

level en! of .open 

Solvedlorbasedonstaluto rates 

4 arsmoothedmarlletvaloe 

7 .2S%annual rate, net 01 investment e 
'00 ars ,. 

P""IK!O<l~,,'" inc(~c~ 3.25"!0 O,~lU'V'I\Ialll'l!c 

II'IcludeslflUahonat 2.5%·27S%$aioll\ef ars 

,," 

RP·2014 Mort3fdyTabies Mlh lemaleages Sel lOl\\ard one year. Future improvemenls inmortalilyralos an'Msumed 

usng 6O'tool the M P·2017 projection scale gen&l'allonally For non-public salety groups. 2S,,"ol n-setVce dealhs are 

M ortalily Assumption assumed to br duty related and 35'" are assumed 10 be duW-relaled lor pUblic salely aroups 

nence Stu Oates Ju \2008toJune30,2017/demo r IBnr:lJu \20Danr:lJu \20Dthro Juoe30.20l1/economcl 

The total pension liability, net pension liability, and certain sensitivity information are based on an actuarial valuation 
performed as of June 3D, 2017. The total pension liability was roiled-forward from the valuation date to the plan year ended 
June 30, 2018. These assumptions were adopted by the Board use in the June 3D, 2017 actuarial valuation. 

The long-term expected rate of return on penSion plan investments was determined using a building-block. method in which 
best-estimate ranges of expected future real rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset dass. These ranges are combined to produce the long-term expected rate of 
return by weighting the expected future real rates of return by the target asset allocation percentage and by adding expected 
inflation. The target allocation and best estimates of arithmetic real rates of return for each major asset dass are summanzed 
in the following table: 
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Global Equity 

All Funds 
Asset 
Class 

Risk Reduction & Mitigation 
Credit Onented Fixed Income 
Real Assets to Jndude Real Estate Equity 

Total 

Discount rate: 

Target 
Al location 

43.50% 
21.50% 
15.00% 
20.00% 

100.00% 

long-Term 

"'-'" Rate of 
Retum 
7.48% 
2.37% 
5.47% 
6.48% 

A single discount rate of 7.25% was used to measure the total pension liability as of June 30, 2018. This single discount rate 
was based on a long-term expected rate of return on pension plan investments of 7.25%, compounded annually, net of 
expense. Based on the stated assumptions and the projection of cash flows, the plan's fiduciary net position and future 
contributions were projected to be available to finance all projected future benefit payments of current plan members. 
Therefore, the long-term expected rate of return on pension plan investments was applied to all period of projected benefit 
payments to determine the total pension liability. 

The projections of cash flows used to determine this single discount rate assumed that plan member and employer 
contributions will be made at the current statutory levels. 

Sensitivity of the District's proportionate share of the net pension liability to changes in the discount rate. 
The following presents the District's proportionate share of net pension liability calculated using the discount rate of 7.25%, 
as well as what t he District's proportionate share of the net pension liability would be if it were calculated using a discount 
rate that is 1-percentage-point lower (6.25%) or 1-percentage-point higher (8.25%) than the current rate : 

Ilstn:1's PqxlI ool3te share ri tte 
ret """"" iaOlity 

1% D.:!crease 
6.25% 

$ 235,855 

Pension plan fiduciary net position. 

$ 

CuTe« 
Ilsa>.rt 
7.250/0 

153,050 

I%Iruease 
8.25% 

$ 8<1,616 

Detailed information about the pension plan's fiduciary net position is available in the separately issued PERA financial 
report. The report is available at http://www.pera.state.nm.us/publications .html. 

Note 6 Post-Employment Benefits 

The Retiree Health care Act (10-7C-1 to 10-7C-16, NMSA 1978) provides comprehensive care group health insurance for persons 
who have retired from certain public selVice in New Mexico. As authorIZed under Section 90 of Chapter 6, Laws of 1990, the OIstrict 
has elected not to participate in the program. Information on the Retiree Health care Act can be obtained at the Retiree Health 
care, 4308 carlisle Blvd. NE Ste 104, Albuquerque, NM 87109. 

Note 7 Risk Management 

The District is exposed to various risks of loss due to torts, theft or damage of assets, errors and omissions and natural 

disasters. The District's supervisors and employees are covered by an errors and omissions liability policy purchased by the 
New Mexico State University, Department of Agriculture, to which the District is administratively attached. The limits for this 
policy are $1,000,000 for each wrongful act and 

$1,000,000 for the policy aggregated. The District is required to obtain a corporate fidelity bond on behalf of persons 
responsible for District assets. The District currently maintains a $100,000 fidelity bond on its Program Director and Board of 
SuperviSOrs. The District has not sustained any losses during the last several years and is not a defendant in any lawsuit. 
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Note 8 Contingent Liabilities 
Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor agendes, principally the 
state and federal government. Any disallowed claims, including amounts already collected, may constitute a liability of the 
applicable funds. The amount, if any. of eKpenditures that may be disallowed by the grantor cannot be determined at the 
time, although the govemment expects such amounts, if any to be immaterial. 

Note 9 Subsequent Events 
Subsequent events were evaluated through August 23, 2019, which is the date the financial statements were available to be 
issued. 

Note 10 Related Party Transactions 
One of the Oistrlct's Board of Supervisors obtained a cost share loan from the District to finance the irrigation pipe and 
sprinkler system. The note is for $168,557 over 10 years, at an interest rate of 3.S% maturing on 2/01/2020. The loan was 
approved by the Board of SuperviSOrs in the same manner as other cost share loan projects are approved. 

Note 11 Restatement 

Net Position beginning balance was restated to correct the cash balance $(1), and the note receivable balance $(1,022). A 
finding is not reported, the error was the result of the prior auditor's oversite. 

The agency fund assets and liabilities were increased $48,390. In the prior year two bank accounts in Chavis SWCD name 
and Federal EIN number were not reported in the audit. A finding is not reported, the error was the result of the prior 
auditor's oversite. 

Note 12 GASB 77 
The District entered into certain agreements during the year that involve tax abatements; the following tables outline the key 
information regarding the entities involved and the type and amounts of taxes abated during the year ending June 30, 2019. 

Other Entities Disdosure-Chaves Soil & Water ConservatJon 
District 
As I de<! ca Year En June 30 2019 
Agency number for Agency makilg the discbsure (Discbsilg Agency) 
Oiscbsi"lg Agency Name 
Oiscbsilg Agency Type 

Tax Abatement Agreement Name 

Name of agency affected by abatement agreement (Affected Agency) 
Agency number of Affected Agency 
Agency type of Affected Agency 

Tax Abatement Agreement Name 
Recipient(s) of tax abatement 
Tax abatement program (name and brief descrlltbn) 
specrf( Tax Beilg Abated 

Authorty under whK:h abated tax is pa(l to Affected Agency 
Gross dollar amoullt, on an accrual basis, by which the Affected Agency's 
tax revenues were reduced dumg the reportng perbd as a resul of the 
tax abatement agreement 
If the Discbsilg Agency is omttl1g any I1fonnaton requ red 11 this 
spreadsheet or by GASB 77, cke the legal basis for such omissbn 
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500) 
Chaves County 

County Government 
Industrial Revenue Bonds Project 

Agreement 

Chaves Sol & Water Conservatbn Oistrtt 

8009 
Governmental 

Industrial Revenue Bonds Project 
Agreement 
AC Nutrtbn 

Industrial Revenue Bonds 
Property Tax 

Industrial Revenue Bond Act, Sectbn 4-S9-
1 to 4-S9-16 NMSA 1978 

$97 

N/A 
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Public Employees Retirement Association (PERA) Plan 
last 10 Fiscal Years* 

Schedule of Proportionate Share of t he Net Pension liabil ity 

2015 
201"1 

The Ilstri::!'s PqxrOOI cI the net perOOlliabity (asset) 0.00770% 

The DstOCt's p qxroo ate share cI the net pensD1 it $ 60,070 $ 

The Ilstrict's cov~ payldl $ 81,915 $ 

The DstOCt's p-q:ortialate share d the net pensi::n lial)iity (asset) 
as a percentage of its <DVered-errPoYee payroll 73.33% 

Plan fdtxiary net p:"6itrn as a percertage cI th:! tctal pert 84.29% 

Share of Pension Contributions 

2015 

Contractually required contrbution $ 6,062 $ 

Contributions in relation to the contractually required contrit 61062 

Contnbution deficiency (excess) $ $ 

The District's CQvered-errployee payrol $ 81,915 $ 

ContributiOns as a percentage of covered-errpioyee payrol 7.40% 

Note: Employee contributions are not included in these schedules. 

2016 2017 
2015 2016 

O.(Xl(X)Ok O.OEO% 

81,567 $ 132,606 

88,767 $ 95,600 

91.89% 138.59% 

76.99% 61.SSO/c 

2016 2017 

6,571 $ 7,080 $ 

61571 71080 

$ $ 

88,767 $ 95,680 $ 

7.40% 7.40% 

Notes to Required Supplementary Information 
Year Ended June 30, 2019 

2018 2019 
2017 2016 

O.(XEOO% O.OO96CP/c 

$ 120,919 $ 153,060 

$ 100,394 $ 110,841 

120.44% 138.09% 

52.95% 71.13% 

2018 2019 

7,429 $ 8,202 

71429 8,202 

$ 

100,394 $ 110,841 

7.40% 7.40% 

Changes in benefit provisions. There were no modifications to the benefit provisions that were reflected in the actuarial valuation 
as of June 30, 2018. 

Changes in assumptions and methods. Actuarial assumptions and methods are set by the Board of Trustee, based upon 
recommendations made by the Plan's actuary. The Board adopted new assumptions on April 21, 2017 in conjunction with the 
six-year actuarial experience study period ending June 30, 2016. At that time, the Board adopted a number of economic 
assumption changes, including a decrease in the inflation assumption from 3.00% to 2.50%. The 0.50% decrease in the Inflation 
assumption also led to decreases in the nominal investment return assumption from 7.75% to 7.25%, the assumed annual wage 
Inflation rate from 3.75% to 3.25%, the payroll growth assumption from 3.50% to 3.00%, and the annual assumed COLA from 
2.00% to 1.90%. 

"'Governmental Standards Accounting Board No. 68 requires ten years of historical information be presented: however, until a full 
10-vear trend is compiled, the statement only requires presentation of information for those years that information is available. 
Complete information for the Olstrict is not available prior to 2015, the year the statement's requirements became effectIve. 
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Supplementary Information Related to Agency Funds 
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AGENCY FUNDS 

To account for assets held by the District in a trustee capacity or as an agent for individuals, private organizations, or other 
governments and/or other funds. 

The District has the following funds classified as Agency Funds: 

Activity - To account for assets held by the District until distributed to various organizations at the schools. 
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STAn: OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 
'-'" Fund 
Statement of Olanges in Assets and Uabihties 
June30, 2019 

= 
State AsSOCIation SWCD health insurance 
State Association SWCD AFLAC insurance 

Total assets 

lIABILmES 

Funds handled on behalf of others 

Total liabilities 

Beginning 
Balance 

$ 

$ 

! 

! 

Additions 

$ 369,266 
5,035 

! 374,301 

I 374,301 

! 374,301 

Schedule II 

Ending 
Deductions Adjustment Balance 

$ (371,400) $ 47,525 $ 45,391 
(4,599} 865 1,301 

$ (375,999) ! 48,390 ! 46,692 

$ (375,9992 ! 48,390 ! 46,692 

$ (375,9991 ! 481390 I 461692 
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STATE OF NEW MEXICO 
CHAVES SOIL AND WATER CONSERVATION DISTRICT 

Bank Reconci liation - Al l Accounts 
For the Year Ended June 30, 2019 

Chaves Soil and Water Conservation District 
General 
Loao 

Total operating funds 

Agency 
5tate Association SWCD health insurance 
State Association SWCD AFLAC insurance 

Total agency funds 

Total Chaves Soil and Water 
Conservation District 

Account Name 
Chaves Soil and Water Conservation District 

Co,h 
Chaves 5WCD general 
Chaves SWCD noxious weed 
Chaves SWCD noxiOUS weed 
Chaves SWCD brush control 
Chaves $WCD 
Chaves SWCD 
Chaves SWCD 
Chaves SWCD cost share 
Chaves SWCD cost share 
Chaves SWCD cost share 
Chaves SWCD loan 
Chaves SWCD loan 
5WCD Insurance 
O1aves SWCD NMCDE-AFLAC 

Total bank balances 

Total bank balances 
Recondling items - outstanding deposits 
Reconciling items - outstanding checks 

Total bank cash 

Recondl iation to finandal statements 
Cash and cash equivalents 

Be~ i nnin~ Cash 

$ 697,307 
121,439 

818,746 

! 818,746 

Account T:t~ 

Checking 
Checking 

Money Market 
Checking 

CD 
CD 
CD 

Checking 
Money Market 

CD 
Checking 

CD 
Checking 
Checking 

Total cash and cash equivalents per statement of net po~tion 

Recei~ts Distributions Adjustment 

$ 325,978 $ (297,280) $ 
20,970 (36,885) 

346,948 (334,165) 

369,266 (371,400) 47,525 
5,035 (4(599) 865 

374,301 (375,999) 48,390 

! 721\249 ! V1O,164l I 48,390 

Bank Name 

Valley Bank of Commerce 
Valley Bank of Commerce 
Valley Bank of Commerce 
Pioneer Bank 
Pioneer Bank 
Pioneer Bank 
James Polk Stone Community Bank 
First American Bank 
First American Bank 
First American Bank 
Valley Bank of Commerce 
Pioneer Bank 
Pioneer Bank 
Pioneer Bank 

Total cash and cash equivalents per statement of fiduciary assets and liabilities - agency funds 

Total cash and cash equivalents 
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Schedule III 

Total Cash 

$ 726,005 
105,524 

831,529 

45,391 
1,301 

46,692 

I 878,221 

Bank Amount 

$ 

I 

$ 

! 

$ 

$ 

67,755 
209,771 
21,025 
53,764 
9,662 

180,240 
29,393 
3,556 

92,314 
63,878 
63,714 
41,610 
45,391 

1,301 

883,574 

883,574 

(5,353) 

878,221 

878,221 

831,529 

46,692 

878,221 



Compliance Section 
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Sandra Rush 
Certificli PI/blic AccOIl1IlallllJC 

flO/ E Umw l;.'I/IJctulo 

Report on Internal Control Over Financial Reporting and on Compliance 
and other Matters Based on an Audit of Financial Statements Performed 

in Accordance with Government Auditing Standards 
Independent Auditor's Report 

Mr. Brian S. Col6n 
State Auditor of the State of New Mexico 
Board of Supervisors 
Chaves Soil and Water Conservation District 
Roswell New Mexico 

575.76.1·1245 

I have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General 
of the United States, the financial statements of the governmental activities, each major fund and the aggregate 
remaining fund information, and the budgetary comparisons of the general and major special revenue fund of Chaves 
Soil and Water Conservation District (District) as of and for the year ended June 30, 2019, and the related notes to the 
financial statements, which collectively comprise the District's basic financial statements, and have issued my report 
thereon dated August 23, 2019. 

Internal Control Over Financial Reporting 

In planning and performing my audit, of the financial statements, I considered the District's internal control over 
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing my opinions on the financial statements, but not for the purpose of expressing an opinion 
on the effectiveness of the District's internal control. Accordingly, I do not express an opinion on the effectiveness of 
the District's internal control. 

A deficiency In internal control exists when the design or operation of a contrOl does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements 
on a timely basis. A material weakness is a defiCiency, or a combination of deficienCies, in internal control such that 
there is a reasonable possibility that a material misstatement of the District's financial statements will not be prevented 
or detected and corrected on a timely basis. 

A significant defidency is a defioency, or a combination of deficiencies, in internal control that are less severe than a 
material weakness, yet Important enough to merit attention by those charged with governance. However, material 
weaknesses may exist that have not been identified. 

My consideration of internal control over financial reporting was for the limited purpose descnbed in the first paragraph of 
thiS section and was not designed to identify all deflClendes in internal cootroi over financial retx>rting that might be 
defICiencies, significant deflOenoes or material weaknesses and therefore, material weaknesses or significant deficiencies 
may exist that were not identified. 

Given these limitations, during my audit I did not identify any deficiencies in internal control that I consider to be a material 
weakness. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the District's financial statements are free of material 
misstatement, I performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial 
statement amounts, However, providing an opinion on compliance with those provisions was not an objective of my 
audit, and accordingly, 1 do not express such an opinion. The results of my tests disclosed no instance of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 

37 



Purpose of thi s Report 

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. 
This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the entity's internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 

d"a.H.dh. .... 'R..u..J..k CY~ YC 
Sandra Rush CPA PC 
Clovis, New Mexico 
August 23,2019 
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STATE OF NEW MEXICO 
CHAVES SOIL and WATER CONSERVATION DISTRICT 
Schedule of Findings and Responses 
June 30, 2019 

Summary of Audit Results 

Type of auditor's report issued: 

Internal control over financial reporting: 

Material weakness(es) identified 
Significant deficieocy(ies) identified 
that are not considered to be 
material weaknesses 
Noncompliance material to financial 
statements noted 

Prior Year Findings: 

2018-001 Inaccurate Pledged Securities 
2018-002 Overtime or Camp TIme 
2018-003 W-4 

Current Year findings: 

None 

Financial Statement Preparation 

Unmodified 

No 
No 

No 

Resolved 
Resolved 
Resolved 

Although it would be preferred and desirable for the District to prepare Its own GAAP-basis financial statements, it Is felt that 
the District's personnel did not have the time to prepare them. Therefore, the outside auditor prepared the GAAP basis 
financial statements and footnotes for inclusion in the annual audit report from the original books and records provided to 
them by the management of the District. Management of the District has reviewed and approved these financial statements 
and related notes and believes they are adequately supported by the OOoks and records of the government. 

Exit Conference 

The contents of this report were discussed with, Joy Wagner Administrative AsSistance, John Sisk Vice Chairman and Sandra 
Rush, CPA, in an exit conference on August 13, 2019. 
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