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INDEPENDENT AUDITOR’S REPORT 
 
 
Timothy M. Keller 
New Mexico State Auditor 
The Office of Management and Budget and 
The Governing Council 
High Plains Regional Education Cooperative #3 
Raton, New Mexico 
 
Report on Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information, and the budgetary comparisons of the general fund and the major special revenue funds of High 
Plains Region Educational Cooperative #3 (the “REC”) as of and for the year ended June 30, 2015, and the related notes to 
the financial statements which collectively comprise High Plains Region Educational Cooperative #3’s basic financial 
statements as listed in the table of contents.  We also have audited the financial statements of each of High Plains Region 
Educational Cooperative #3’s nonmajor governmental funds and the budgetary comparisons for all nonmajor funds presented 
as supplementary information, as defined by the Government Accounting Standards Board, in the accompanying combining 
and individual fund financial statements as of and for the year ended June 30, 2015, as listed in the table of contents.  We did 
not audit the 2014 Schedule of Employer Allocations and Pension Amounts of the State of New Mexico Educational 
Retirement Board (ERB), the administrator of the cost sharing pension plan for REC.  The schedules and statements were 
audited by other auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts included 
for the REC, is based solely on the report of the other auditors.  
 
Management’s Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatements, whether due to fraud of error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.  Those 
standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free of material misstatement.  An audit involves performing procedures to obtain evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to High Plains Region Educational Cooperative #3’s preparation 
and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing  an opinion on the effectiveness High Plains Region Educational Cooperative #3’s 
internal control.  Accordingly, we express no such opinion.  An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 
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Opinions 
 
In our opinion, based on our report and the report of the other auditors, the financial statements referred to above present 
fairly, in all material respects, the respective financial position of the governmental activities, each major fund, and the 
aggregate remaining fund information of High Plains Region Educational Cooperative #3, as of June 30, 2015, and the 
respective changes in financial position where applicable, cash flows thereof and the respective budgetary comparisons for 
the General Fund and major special revenue funds for the year then ended in conformity with accounting principles generally 
accepted in the United States of America.  In addition, in our opinion, the financial statements referred to above present 
fairly, in all material respects, the respective financial position of each nonmajor governmental fund of High Plains Region 
Educational Cooperative #3 as of June 30, 2015, and the respective changes in financial position and cash flows, where 
applicable, thereof and the respective budgetary comparisons for all nonmajor funds for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the Management’s Discussion and 
Analysis on pages 13-17, the Schedule of Proportionate Share of the Net Pension Liability on page 79, the Schedule of 
Contributions on page 81, and the notes to the required supplementary information on page 83 be presented to supplement the 
basic financial statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic or historical context. We have applied certain limited procedures 
to the required supplementary information in accordance with the auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements and other 
knowledge we obtained during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 
 
 
Our audit was conducted for the purpose of forming opinions on High Plains Region Educational Cooperative #3’s financial 
statements, the combining and individual fund financial statements, and the budgetary comparisons. The other schedules as 
required by 2.2.2 NMAC are presented for the purposes of additional analysis and are not a required part of the basic 
financial statements. The other schedules required by 2.2.2 NMAC are the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the basic financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic financial statement and certain 
additional procedures, including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
other schedules as required by 2.2.2 NMAC is fairly stated in all material respects in relation to the basic financial statements 
as a whole.  
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated September 9, 2015 on our 
consideration of the High Plains Region Educational Cooperative #3’s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters.  The 
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance.  
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering High 
Plains Region Educational Cooperative #3’s internal control over financial reporting and compliance. 

 
Precision Accounting, LLC          
Albuquerque, New Mexico 
September 9, 2015 
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HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 – RATON, NEW MEXICO 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

YEAR ENDED JUNE 30, 2015 

Management of the High Plains Regional Education Cooperative #3 (HPREC) offers readers of HPREC’s financial 
statements this narrative overview and analysis of the financial activities of HPREC for the fiscal year ending June 30, 
2015. We encourage readers to consider the information presented here in conjunction with additional information 
found within the body of the audit. 

HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 

High Plains Regional Education Cooperative #3 (HPREC), located in Raton, is one of nine regional education 
cooperatives in New Mexico. HPREC is a state agency administratively attached to the Public Education Department 
responsible for regional education services to eight school districts in Colfax, Union, and Harding counties. Our 
mission is to research and implement sound educational practices in order to be responsive to our clients’ needs. 
HPREC does this by engaging in researched-based practices, developing relationships and implementing systems to 
transform education. HPREC does this so all of our clients are successful and effective. 

HPREC reduces costs to member school districts by using a cooperative system of shared services and programs. 
These are best managed on a regional basis because they are too costly for an individual district to maintain. As a 
result, HPREC provides education related services to member school districts as well as direct services to children, 
families and communities. 

HPREC also offers professional development, technical assistance, program coordination, and services to school 
districts, other agencies and the New Mexico Public Education Department. HPREC provides quality professional 
development, support, and services to member districts that may otherwise be cost prohibitive. 

OVERVIEW OF FINANCIAL STATEMENTS 

This discussion and analysis provides a review of HPREC’s overall financial activities, using the accrual basis of 
accounting for the year ending June 30, 2015.  Fund financial statements are reported on a modified accrual basis of 
accounting.  The analysis focuses on the financial performance of the agency as a whole. This report also contains 
other supplementary information in addition to the basic financial statements themselves. 

High Plains Regional Education Cooperative #3 
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FINANCIAL / OPERATIONAL HIGHLIGHTS 

 
• The ending cash balance at June 30, 2015 was $1,859,505. 

 
• The balance of Intergovernmental Receivables at June 30, 2015 was $2,162,771. 

 
• Overall revenue (including transfers in and other sources) totaled $6,313,110.  Total expenditures were 

$6,051,987. 
 
 

• Net Position increased $261,123. 
 

• Fund Balance increased $232,600. 
 

• Direct Educational Services included 14 Related Service Providers; 351 students with IEP’s were served by 
Related Service Providers. 
 

 
• 56 Professional Development workshops were offered; 1,750 Educators attended Professional Development 

Workshops. 
 
 

• Successfully developed and implemented a statewide, online bus driver training to 5 districts within New 
Mexico.  475 modules were taken by qualified bus drivers across New Mexico.  
 
 

• Provided over 350 hours of customized coaching, mentoring, and modeling sessions in classrooms in all 8 
districts to increase teacher effectiveness. 
 
 

• Provided more than 1,000 hours of technical assistance to districts on topics including sound fiscal practices, 
special education compliance, effective instruction, leadership, Web EPSS, STARS, and other areas.  
 
 

• Presented at statewide and national conferences. 
 
 

• Provided over $383,000 worth of Value Added support and services to member districts. 
 
 

• 113 infants, children, and adults were provided services at the HPREC Audiology Clinic.  
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STATEMENT OF NET POSITION AND STATEMENT OF ACTIVITIES  
 
The Statement of Net Position and the Statement of Activities are designed to provide readers with a broad overview 
of HPREC’s finances, in a manner similar to a private-sector business. 
 
The Statement of Net Position presents information on all of HPREC’s assets and liabilities, with the difference 
between the two reported as net position.  Over time, increases or decreases in net position may serve as a useful 
indicator of HPREC’s financial position.  
 
The Statement of Activities presents information showing how HPREC’s net position changed during the most recent 
fiscal year.  
 
The Governmental Activities of HPREC include instruction, support services, central services, operation and 
maintenance of plant, and operation of non-instructional services.   
 
FUND FINANCIAL STATEMENTS  
 
The Fund Financial Statements give detailed information about the most significant funds, not HPREC as a whole.  
Some funds are required to be established by State Statute, while other funds are established by HPREC to help 
manage funds for particular purposes and compliance with grant provisions.   
  
GOVERNMENTAL FUNDS 
 
Most of HPREC’s activities are reported in governmental funds, which focus on how money flows into and out of funds 
and the year-end balances available for spending in future years.  The modified accrual accounting method is used to 
report these funds.  This method measures cash and other financial assets that can be readily converted to cash.  
The Governmental Fund Statements provide a detailed short-view of HPREC’s general governmental operations and 
the basic services it provides.  Governmental fund information helps determine whether there are financial resources 
available to spend in the near future to finance HPREC’s programs.  The relationship/differences between 
governmental activities (reported in the Statements of Net Position and Activities) and the governmental funds are 
reconciled in the basic financial statements. 
 
NOTES TO THE FINANCIAL STATEMENTS  
 
The notes provide additional information that is essential to a full understanding of the data provided in the 
government-wide and fund financial statements.   
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
At the end of the fiscal year, HPREC assets exceeded liabilities by $2,689,465.  Net position may serve over time as a 
useful indicator of a government’s financial position.  HPREC continues to expand its entrepreneurial & professional 
development activities. 
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NET POSITION FOR THE PERIOD ENDING JUNE 30, 2015 
 
The Statement of Net Position provides perspective on the Agency as a whole. Table 1 provides a summary of 
HPREC’s net position as of June 30, 2013 through June 30, 2015. 
 
Table 1 
 

 2013 2014 2015 
Total Assets & Deferred Outflows of 
Resources 

4,507,157 4,681,665 5,035,686 

    
Total Liabilities & Deferred Inflows  
of Resources 

25,329 62,279 2,346,221 

    
Net Position Beginning 
 

4,703,541 4,483,431 4,619,386 

Restatement 2,279 - (2,191,044) 
    
Net Change (222,389) 135,955 261,123 
    
Net Position End 4,483,431 4,619,386 2,689,465 

 
HPREC’s total revenues for the fiscal year ending June 30, 2015 were $6,313,110. The total cost of all programs and 
services was $6,051,987. Table 2 presents a summary of revenues and expenses for the fiscal years ending June 30, 
2012 through June 30, 2015. 
 
Table 2 

 Governmental Activities  
 2012 2013 2014 2015 
Revenue     
Federal Sources 484,151 204,270 148,904 158,328 
State Sources 249,362 698,625 928,108 3,934,540 
Local Sources 2,177,606 1,821,607 1,727,453 2,220,245 
Total Revenue 2,911,119 2,724,502 2,804,465 6,313,110 
     
Expenditures     
Current     
     Instruction 0.00 0.00 0.00 0.00 
     Support Services: Students 1,233,163 1,291,459 1,250,472 1,416,656 
     Support Services: Instruction 555,234 520,707 430,723 2,966,953 
     Support Services: General Admin 847,336 638,640 608,268 956,193 
     Support Services: School Admin 0.00 0.00 0.00 276,393 
     Support Services: Central Services 151,932 153,348 159,495 317,795 
     Operation & Maintenance of Plant 118,808 204,129 111,363 86,883 
Non-current     
     Debt Principal 0.00 0.00 0.00 0.00 
     Debt Interest 0.00 0.00 0.00 0.00 
     Capital Outlay/Other Support Svc. 53,818 66,936 58,927 31,114 
Total Expenditures 2,959,654 2,875,219 2,619,248 6,051,987 

 
 
CAPITAL ASSETS 
 
 See Notes to the Financial Statements: 7. Capital Assets. 
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BUDGETARY INFORMATION 

Fund Adopted Adjustments Budget YTD Expend Balance 

25153 331,821 2,449 334,270 141,258 193,012 

27101 2,144,330 456,380 2,600,710 2,026,429 574,281 

27200 310,482 -2,183 308,299 304,484 3,815 

28144 231,902 0.00 231,902 149,533 82,369 

29102 300,000 0.00 300,000 76,167 223,833 

3,318,535 456,646 3,775,181 2,697,871 1,077,310 

The budget for HPREC is prepared in accordance with requirements from New Mexico Statutes and the New Mexico 
Public Education Department. The budget is prepared on a cash basis of accounting. 

HPREC continues to receive its allocation from the Laws of 2013, Chapter 227, Section 4(I) by meeting the 
requirements of timely quarterly reporting and by being in compliance with state and federal reporting requirements, 
including annual audit requirements pursuant to the Audit Act, and, is otherwise financially stable. 

High Plains Regional Education Cooperative provided fiscal management and service coordination for numerous PED 
supported projects this fiscal year.  The assistance in delivery of intervention actions, technical assistance, training, 
and monitoring with the Priority Schools Bureau project, included providing assessment workshops, utilizing 
$2,775,600 of available monies.  The implementation of PARCC testing required PARCC-IT services, to provide an IT 
professional at each school site during the testing phase, with ongoing consultation support and funding available in 
the amount of $285,000.  HPREC provided professional development with a 3-day workshop for NM Public Schools 
and State Charter Schools to continue with the implementation of the Early Warning System (EWS), which enables 
schools to identify students who may be at risk for academic failure and to monitor these students’ responses to 
interventions, along with an Education Data Dashboard (EDD) and Next Step Plan (NSP) with PED funding of 
$493,032.  In addition, HPREC also facilitated the State Directed Activities Project, providing support, technical 
assistance, professional development, and training of school and LEA staff in order to meet SPP Indicators and 
improve reading and math growth rates for students with disabilities with project funding of $297,881.  High Plains 
REC also supports the quality reading coaching services for NM schools by hiring a K-3 regional reading coach to 
provide technical assistance and professional development in districts served by the REC #3 region with funding from 
the PED in the amount of $109,571.  We continually work in conjunction with the Public Education Department to 
meet the needs of students across the state.   

Board action that impacted the budget included a pay increase for the usual experience step for all employees.        

Request for information 

This financial report is designed to provide a general overview of the REC’s finances.  Questions concerning any of 
the information provided in this report or request of additional information should be addresses to the Executive 
Director, High Plains Education Cooperative #3, 101 North Second Street, Raton, New Mexico 87740. 
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STATE OF NEW MEXICO Exhibit A-1
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

STATEMENT OF NET POSITION
 JUNE 30, 2015

Governmental 

Cash and cash equivalents 1,859,505$         
Intergovernmental Receivables 2,162,771           
Prepaid Assets 74,058 

Total current assets 4,096,334           

Capital assets:
Land 15,190
Buildings 873,498
Equipment & Furnitures 432,211
Less accumulated depreciation (522,948)

Net capital assets 797,951

Deferred Outflows of Resources
Post Measurement Date Contributions 141,401

Total deferred outflows of resources 141,401

Total assets and deferred outflows of resources 5,035,686           

Current Liabilities:
Accounts payable  8,786$                
Accrued Liabilities 18,028
Accrued Compensated Absences 1,659

Total current liabilties 28,473 

Non-current Liabilities:
Accrued Compensated Absences 18,888
Net Pension Liability 1,999,279

Total long-term liabilities 2,018,167

Deferred Inflows of Resources
Actuarial Experience in Net Pension Liability 29,781
Investment Experience in Net Pension Liability 181,734
Change in Assumptions in Net Pension Liability 88,066

Total deferred inflows of resources 299,581

Total liabilities and deferred inflows of resources 2,346,221           

Net Position:
Net investments in capital assets 797,951
Restricted 806,027              
Unrestricted 1,085,487           

Total net position 2,689,465           

Total liabilities, deferred inflows of resources, and net position 5,035,686$         

Activities
ASSETS

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET 
POSITION

Current assets:

The accompanying notes are an integral part of these financial statements
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Exhibit A-2

Program Revenues Changes in Net Position
Operating Capital

Charges for Grants and Grants and Governmental 
Functions/Programs Expenses Service Contributions Contributions Activities
Primary government:

Governmental activities:
Instruction:

Direct instruction -$   -$   -$   -$  -$  
Support services:

Students 1,416,656     158,325        6,154,785 - 4,896,454 
Instruction 2,966,953     - - - (2,966,953) 
General Administration 956,193        - - - (956,193) 
School Administration 276,393        - - - (276,393) 
Central Services 317,795        - - - (317,795) 
Operation & Maintenance of Plant 86,883          - - - (86,883) 
Student Transportation - - - - - 
Other Support Services 31,114          - - - (31,114) 

Non-instructional support - - - - - 
Capital Outlay - - - - - 

Total primary government 6,051,987$    158,325$       6,154,785$   -$  261,123$  

Transfers - 

           Change in net position 261,123 

Net position - beginning 4,619,386 
Restatement for Net Pension Liability (2,191,044) 
Net Position - beginning, restated 2,428,342

Net position - ending 2,689,465$  

Net (Expenses) Revenue and

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2015

The accompanying notes are an integral part of these financial statements
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Exhibit B-1
Page 1 of 2

Operational/State State Directed Non-categorical
Appropriations Activites Local Fund

Current Assets
Cash and cash equivalents 513,656$              -$  952,092$           393,757$        1,859,505$   
Accounts receivable

Taxes - - - - - 
Due from other governments 406,117 1,708,257 - 48,397 2,162,771     
Internal balances 1,708,257 - - - 1,708,257     
Prepaid Assets 41,135 30,270 2,653 - 74,058          

Inventory - - - - - 

Total assets 2,669,165$           1,738,527$    954,745$           442,154$        5,804,591$   

Current Liabilities
Accounts payable 3,099$   -$  -$   5,687$            8,786$          
Accrued salaries and benefits 17,334 - - 694                18,028          
Accrued Compensated Absences 1,659 - - - 1,659            
Internal Balances 1,708,257 - - 1,708,257     
Unearned revenue - - - - - 

Total liabilities 22,092 1,708,257 - 6,381             1,736,730 

Fund Balances
Fund Balances

Restricted for:
General Fund - - - - - 
Special Revenue Funds - 30,270 954,745 435,773         1,420,788     
Capital Projects Funds - - - - - 
Debt Service Funds - - - - - 

Committed for:
General Fund - - - - - 
Special Revenue Funds - - - - - 
Capital Projects Funds - - - - - 

Assigned for:
General Fund 2,647,073            - - - 2,647,073     
Special Revenue Funds - - - - - 
Capital Projects Funds - - - - - 

Unassigned for: - - - - - 
General Fund - - - - - 

Total fund balances 2,647,073            30,270 954,745 435,773         4,067,861 

Total liabilities and fund balances 2,669,165$           1,738,527$    954,745$          442,154$       5,804,591$   

Funds

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

BALANCE SHEET
GOVERNMENTAL FUNDS

June 30, 2015

ASSETS

Other Total

LIABILITIES AND FUND BALANCES

Funds
Governmental Governmental

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Exhibit B-1
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 Page 2 of 2

June 30, 2015

Amounts reported for governmental activities in the statement of  
net position are different because:  

Net position - total governmental funds $ 4,067,861 
Capital assets used in governmental activities are not financial resources and,  

therefore, are not reported in the funds.  797,951 

Certain liabilities are not reported as liabilities in the funds.  These
liabilities at year end consist of :
Compensated Absences (18,888) 
Net Pension Liability (2,157,459)                

$ 2,689,465 Net position of governmental activities

GOVERNMENTAL FUNDS
RECONCILIATION OF THE BALANCE SHEET TO THE STATEMENT OF NET POSITION

The accompanying notes are an integral part of these financial statements
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Exhibit B-2
Page 1 of 2

Operational/State  State Directed Non-categorical Governmental
Appropriations  Activites Local Fund

Taxes
 Taxes levied/assessed -$  -$  -$  -$  -$  
Local sources

Tuition - - - - - 
Investment Income 8,182 - - - 8,182 
Food services - - - - - 
District activities - - - - - 
Other Revenue 1,841,760            - 370,303 - 2,212,063 

State sources
Unrestricted Grants - - - - - 
Restricted Grants 586,363               3,218,637 - 129,540         3,934,540 

Federal sources
Unrestricted Grants - - - - - 
Unrestricted -state passthrough - - - - - 
Restricted Grants - - - 158,325         158,325 
Restricted -state passthrough - - - - - 
Department of Interior - - - - - 

Other items - - - - - 

Total revenues 2,436,305$          3,218,637$    370,303$          287,865$       6,313,110$   

Expenditures:
Current:
Instruction -$  -$  -$  -$  -$  
Support Services

Students 1,079,936            117,502 - 266,629         1,464,067 
Instruction 439,028               2,348,282 209,962 - 2,997,272 
General Administration 493,450               352,390 - 61,146           906,986 
School Administration - 276,393 - - 276,393 
Central Services 173,113               144,682 - - 317,795 
Operation & Maintenance of Plant 86,883 - - - 86,883 
Student Transportation - - - - - 
Other Support Services 31,114 - - - 31,114 

Operation of non-instructional services - - - - - 
Capital Outlay - - - - - 
Debt Service - - - - - 

Total expenditures 2,303,524            3,239,249 209,962 327,775         6,080,510 

Excess (deficiency) of revenues 
over expenditures 132,781               (20,612)          160,341 (39,910) 232,600 

Other financing sources (uses)
Transfers - - - - - 

Total other financing 
sources (uses) - - - - - 

Net changes in Fund Balances 132,781               (20,612)          160,341 (39,910) 232,600 

Fund Balances - beginning of year 2,514,292            50,882 794,404 475,683         3,835,261 

Fund Balances - end of year 2,647,073$           30,270$          954,745$          435,773$       4,067,861$   

Governmental

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3
STATE OF NEW MEXICO

Revenues:
Funds Funds

Other Total

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Exhibit B-2
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 Page 2 of 2

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015

Amounts reported for governmental activities in the statement of activities 
are different because: 

Net change in fund balances - total governmental funds  $ 232,600 

Governmental funds report capital outlays as expenditures.  However, in the  
statement of activities the cost of those assets is allocated over their estimated  
useful lives and reported as depreciation expense:   

Capital expenditures:

Current year capital expenditures 30,372 
Depreciation expense (30,319) 

Certain operating expenses, such as compensated absences payable are
measured by the amounts incurred during the year.  In the fund financial

33,585 
(5,115) 

Change in Net Position of governmental activities $ 261,123 

Compensated absences payable

resources used.  The  (increase)/decrease in the liabilities for the year were:
statements, however, expenditures are measured by the amount of financial 

Change in deferred outflows of resource

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Exhibit C-1
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

OPERATIONAL/ STATE APPROPRIATIONS FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET (NON - GAAP BUDGETARY BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2015

Variance with
Final Budget-

Positive
Original Budget Final Budget Actual (Negative)

Revenues:
Local and county sources 2,010,756$       2,010,756$       1,839,885$       (170,871)$         
State sources 104,244            562,165            496,050            (66,115)             
Federal sources -                       -                       -                       -                       
Interest 8,200 8,200 8,182                (18)                   

Total revenues 2,123,200         2,581,121         2,344,117         (237,004)           
Expenditures:

Current:
 Instruction -                       -                       -                       -                       
 Support Services     
  Students 1,203,098         1,228,539         1,064,632 163,907            

 Instruction 345,160            439,315            439,028            287                   
 General Administration 217,410            572,879            485,398            87,481              
 School Administration -                       -                       -                       -                       
 Central Services 2,115,000         174,346            173,113            1,233                
 Operation & maintenance of plant 131,986            132,842            87,650              45,192              

Student transportation -                       -                       -                       -                       
Other Support Services 50,000              50,000              41,339              8,661                

Operation of Non-instructional Services     
Food services operations -                       -                       -                       -                       

Capital outlay -                       -                       -                       -                       
Debt Service:     

Principal -                       -                       -                       -                       
Interest -                       -                       -                       -                       

Total expenditures 4,062,654         2,597,921         2,291,160         306,761            
Excess (deficiency) of revenues 

over (under) expenditures (1,939,454)        (16,800)             52,957              69,757              
Other financing sources (uses):

Transfers -                       -                       (8,286)               (8,286)               
Designated Cash 1,939,454         16,800              -                       (16,800)             

Total other financing sources (uses) 1,939,454         16,800              (8,286)               (25,086)             
Net change in fund balances -                       -                       44,671              44,671              

Cash balances - beginning of year -                       -                       2,177,242         2,177,242         

Cash balances - end of year -$                     -$                     2,221,913$       2,221,913$       

expenditures (Budget Basis) 52,957$            

Adjustments to revenues 83,967              

Adjustments to expenditures (4,143)               

132,781$          
expenditures (GAAP Basis)

Budgeted Amounts

Excess (deficiency) of revenues over

Excess (deficiency) of revenues over

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Exhibit C-2
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3
STATE DIRECTED ACTIVITIES SPECIAL REVENUE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

FOR THE YEAR ENDED JUNE 30, 2015

Original Budget Final Budget Actual Variance
Revenues:

Local and county sources -$  -$  -$  -$  
State sources 2,773,241 3,233,481 1,631,328 (1,602,153)
Federal sources - - - - 
Interest - - - - 

Total revenues 2,773,241 3,233,481 1,631,328 (1,602,153)
Expenditures:

Current:
Instruction - - - - 
Support Services

Students - 300,240 117,502 182,738 
Instruction - 2,441,432 2,348,282 93,150 
General Administration 2,773,241 331,809 331,778 31 
School Administration - 285,000 276,393 8,607 
Central Services - 144,682 144,682 - 
Operation & maintenance of plant - - - - 
Student transportation - - - - 
Other Support Services - - - - 

Operation of Non-instructional Services
Food services operations - - - - 

Capital outlay - - - - 
Debt Service:

Principal - - - - 
Interest - - - - 

Total expenditures 2,773,241 3,503,163 3,218,637 284,526 
Excess (deficiency) of revenues

over (under) expenditures - (269,682) (1,587,309)   (1,886,679)   

Other financing sources (uses):
Operating transfers - - - 
Proceeds from bonds - - - - 
Designated Cash - 269,682 - (269,682) 

Total other financing sources (uses) - 269,682 - (269,682) 

Net change in fund balances - - (1,587,309) (2,156,361)   

Cash balances - beginning of year - - (120,948) (120,948)      

Cash balances - end of year -$  -$  (1,708,257)$ (1,708,257)$ 

Excess (deficiency) of revenues over
expenditures (Budget Basis) (1,587,309)$ 

Adjustments to revenues 1,566,697 

Adjustments to expenditures - 
Excess (deficiency) of revenues over
expenditures (GAAP Basis) (20,612)$      

Budgeted Amounts

The accompanying notes are an integral part of these financial statements

35



 

 

 

 

 

 

 

 

 

 

 

(This page intentionally left blank.) 

36



STATE OF NEW MEXICO Exhibit C-3
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

NON-CATEGORICAL LOCAL FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCE - BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
FOR THE YEAR ENDED JUNE 30, 2015

Original Budget Final Budget Actual Variance
Revenues:

Local and county sources 300,000$        300,000$        370,303$      70,303$        
State sources - - - - 
Federal sources - - - - 
Interest - - - - 

Total revenues 300,000 300,000 370,303 70,303 

Expenditures:
Current:

Instruction - - - - 
Support Services

Students - - - - 
Instruction 300,000 300,000 207,863 92,137 
General Administration - - - - 
School Administration - - - - 
Central Services - - - - 
Operation & maintenance of plant - - - - 
Student transportation - - - - 
Other Support Services - - - - 

Operation of Non-instructional Services
Food services operations - - - - 

Capital outlay - - - - 
Debt Service:

Principal - - - - 
Interest - - - - 

Total expenditures 300,000 300,000 207,863 92,137 
Excess (deficiency) of revenues

over (under) expenditures - - 162,440 162,440 

Other financing sources (uses):
Operating transfers - - - - 
Proceeds from bonds - - - - 
Designated Cash - - - 

Total other financing sources (uses) - - - - 

Net change in fund balances - - 162,440 162,440 

Cash balances - beginning of year - - 789,652 789,652 
Cash balances - end of year -$  -$  952,092$      952,092$      

Excess (deficiency) of revenues over
expenditures (Budget Basis) 162,440$      

Adjustments to revenues (2,155)

Adjustments to expenditures 56 
Excess (deficiency) of revenues over
expenditures (GAAP Basis) 160,341$      

Budgeted Amounts

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO 
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 

Notes to the Financial Statements 
June 30, 2015 

NOTE 1. Summary of Significant Accounting Policies 

The ten Regional Cooperative Centers established throughout New Mexico in 1984 were originally organized to 
provide supplementary special education services to local education agencies utilizing federal PL 94-142 funds.  The 
role of the Cooperatives has expanded under the authorization of the regional Coordinating Councils to include a 
variety of other projects, both federally funded and funded from other sources.  High Plains Regional Education 
Cooperative, through the governing council, has established as its purpose the delivery to local districts and 
communities those services deemed critical to the ongoing success of regular and special education programs provided 
by the local agencies.  For financial reporting purposes, the Cooperative includes all fund and accounts groups that are 
controlled by or dependent on the Cooperative for financial support.  The Cooperative has no component units.  The 
financial statements of High Plains Regional Education Cooperative #3 (REC) have been prepared in conformity with 
accounting principles generally accepted in the United States of America (GAAP) as applied to governmental units.  
The Governmental Accounting Standard Board (GASB) is the accepted standard-setting body for establishing 
governmental accounting and financial reporting principles.  The GASB periodically updates its codification of the 
existing Governmental Accounting and Financial Reporting Standards which, along with subsequent GASB 
pronouncements (Statements and Interpretations), constitutes GAAP for governmental units.  The more significant of 
the REC’s accounting policies are described below. 

Authority for the operation of the High Plains Regional Education Cooperative #3 (REC) is based upon Chapter 232 of 
the Laws of 1993, State of New Mexico, and the State Board of Education Regulation 93-23, which authorize the 
establishment of Regional Educational Cooperatives in the State of New Mexico.  The member organizations 
undertake a Joint Powers Agreement, whereby they will submit a consolidated application to the State Department of 
Education for certain funds granted to the State of New Mexico pursuant to the Individual with Disabilities Education 
Act, Part B- (IDEA-B). 

The Cooperative Council will oversee the function and the operation of the Cooperative.  The Council will adopt a 
budget and administrative guidelines as necessary to carry out the purposes of the  Cooperative; hire an Executive 
Director and necessary additional staff; Approve an annual proposal/budget for each project; approve all fiscal 
arrangements, policies and agreements; approve reports; maintain “education records” in accordance with 34 CFR 
300.560-300.576; permit authorized representatives of regulatory agencies to inspect and audit all data and records 
relating to the Cooperative; annually evaluate cooperative projects and determine which are to be continued; and 
subject to any applicable requirements of state or federal laws and regulation, including the Procurement Code of the 
State of New Mexico, take action on any other matters which the Council considers necessary or desirable in 
furtherance of Cooperative programs, operations or interest. 

A. Reporting Entity 

GASB Statement No.  61  established  criteria  for  determining  the  government  reporting  entity  and 
component units that should be included within the reporting entity.   Under provisions of this Statement, 
the REC is considered a primary government, since it is a special-purpose government that has a separately 
elected governing body, is legally separate, and is fiscally independent of other state or local governments. 
As used in GASB Statement No. 61, fiscally independent means that the REC may, without the approval or 
consent of another governmental entity, determine or modify its own budget, levy its own taxes or set rates or 
charges, and issue bonded debt.   The REC also has no component units, as defined by GASB Statement No. 
61, as there are no other legally separate organizations for which the elected REC Council members are 
financially accountable.   There are no other primary governments with which the REC Council Members 
are financially accountable.   There are no other primary governments with which the REC has a significant 
relationship.  
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STATE OF NEW MEXICO 
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3 

Notes to the Financial Statements 
June 30, 2015 

 

 
 

NOTE 1. Summary of Significant Accounting Policies (continued) 
 

B. Government-wide and fund financial statements 

The government-wide financial statements (i.e., the statement of net position and the statement of 
activities and  changes  in  net  position)  report  information  on  all  of  the  non-fiduciary  activities  of  
the  primary government.   For the most part, the effect of interfund activity has been removed from these 
statements.  Governmental activities, which normally are supported by taxes and intergovernmental 
revenues, are reported separately from business-type activities, which rely to a significant extent on fees 
and charges for support. 

The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segments are offset by program revenues.  Direct expenses are those that are clearly identifiable 
with a specific function or segment.  Program revenues include  1) charges to customers or applicants 
who purchase, use, or directly benefit from goods, services, or privileges provided by a given 
function or segment  and 2)  grants  and  contributions  that  are restricted  to  meeting  the  operational  
or  capital requirements of a particular function or segment.  Taxes and other items not properly 
included among program revenues are reported instead as general revenues.  

Separate financial statements are provided for governmental funds and fiduciary funds, even though 
the latter are excluded from the government-wide financial statements.  Major individual governmental 
funds are reported as separate columns in the fund financial statements.  

C.  Measurement focus, basis of accounting, and financial statement presentation  

The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting, as is the fiduciary fund financial statement.   Revenues are 
recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing of 
related cash flows.  Grants and similar items are recognized as revenue as soon as all eligibility 
requirements imposed by the provider have been met.  
 
Governmental fund financial statements are reported using the current financial resources measurement 
focus and the modified accrual basis of accounting.   Revenues are recognized as soon as they are 
both measurable and available.  Revenues are considered to be available when they are collectible within 
the current period or soon enough thereafter to pay liabilities of the current period.  For this purpose, 
the government considers revenues to be available if they are collected within 60 days of the end of the 
current fiscal period.  Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting. However, debt service expenditures, as well as expenditures related to compensated 
absences and claims and judgments, are recorded only when payment is due.  
 
Governmental funds are used to account for the REC’s general government activities, including the 
collection and disbursement of specific or legally restricted monies, the acquisition or construction of 
capital assets, and the servicing of long-term debt.  Governmental funds include:  

The Operational Fund is the main fund of the REC that accounts for all financial resources, except 
those required to be accounted for in other funds.  
 
The Special Revenue Funds account for and report proceeds of specific revenue sources that are 
restricted or committed to expenditure for specified purposes other than debt service or major 
capital projects.   
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June 30, 2015 

 

 

 
 NOTE 1. Summary of Significant Accounting Policies (continued) 
 

C. Measurement focus, basis of accounting, and financial statement presentation (continued) 

Under the requirements of GASB #34, the REC is required to present certain of its governmental funds as 
major funds based upon certain criteria.  The major funds presented in the fund financial statements include 
the following (in addition to the General Fund), which include funds that were not required to be presented as 
major but were at the discretion of management:  

 
Operational Fund: The Operational Fund (27101) is used to account for state funds granted to 
the REC operating fund for the REC per the request of NM Public Education Department. 
Authorized by Laws 2005, Chapter 33. 

 
Special Revenue Fund: The State Directed Activities Fund (27200) is used to account for a 
program funded by a State grant to assist the REC in providing free appropriate public education 
to all handicapped children.  Funding authorized by the individuals with Disabilities Education 
Act, Part B, Sections 611-620, as amended, Public Laws 91-230, 936-380 ,94-142 ,98-199 ,99-
457, 100-639, and 101-476, 20 U.S.C. 1411-1420.   The fund was created by the authority of 
federal grant provisions. 

 
Special Revenue Fund: Non-Categorical Local Fund (29102) the purpose of this program is to 
account for the entrepreneurial revenues and expenditures generated by the REC.  The fund 
was created by the NM Public Education Department. 

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial 
statements.  

Private-sector standards of accounting and financial reporting are now included in GASB guidance from the 
Accounting Codification Standards.   

Program revenues included in the Statement of Activities derive directly from the program itself or from 
outside parties, as a whole; program revenues reduce the cost of the function to be financed from the 
REC’s donations.  Program revenues are categorized as (a) charges for services, (b) program-specific 
operating grants, which includes revenues received from state and federal sources such as, State 
Directed Activities (Idea B Discretionary) funding to be used as specified within each program grant 
agreement, and (c) program-specific capital grants and contributions.  Internally dedicated resources are 
reported as general revenues rather than as program revenues.  

The REC reports all direct expenses by function in the Statement of Activities.   Direct expenses are those 
that are clearly identifiable with a function.  Depreciation expense is specifically identified by function 
and is included in the direct expense of each function, except for that portion of depreciation that is 
identified as unallocated on the Statement of Activities.  
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June 30, 2015 

 

 
NOTE 1. Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities and Net Position or Equity 

Cash and Temporary Investments:   The REC’s cash and cash equivalents are considered to be cash on 
hand, demand deposits and short-term investments with original maturities of three months or less from the 
date of acquisition.  

The REC is authorized under the provisions of Chapter 6, Article 10, paragraph 10, NMSA 1978, to 
deposit its money in banks, savings and loan associations and/or credit unions whose accounts are 
insured by an agency of the United States.  
 
State statutes authorize the REC to invest in Certificates of Deposit, obligations of the U.S. Government, 
and the State Treasurer’s Investment Pool.  
 
Investments for the REC are reported at fair value.   The State Treasurer’s Pool operates in accordance with 
appropriate state laws and regulations.   The reported value of the pool is the same as the fair value of the 
pool shares.  

Receivables and Payables: Activity between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the fiscal year is referred to as “internal balances.”  

 
Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve 
account in applicable governmental funds to indicate that they are not available for appropriation and are 
not expendable available financial resources.  
 
All receivables are reported at their gross value and, where appropriate, are reduced by the estimated 
portion that is expected to be uncollectible.  
 
Certain Special Revenue funds are administered on a reimbursement method of funding; other funds are 
operated on a cash advance method of funding.  The funds incurred the cost and submitted the necessary 
request for reimbursement or advance, respectively.  

Capital Assets:  Capital assets, which include property, plant, and equipment, are reported in the 
applicable governmental column in the government-wide financial statements.  Capital assets are 
defined by the government as assets with an initial, individual cost of more than $5,000 and an 
estimated useful life in excess of one year.   Such assets are recorded at historical cost or estimated 
historical cost if purchased or constructed.    Pursuant  to  the  implementation  of  GASB  Statement  
No. 34,  the  historical  cost  of infrastructure assets, (retroactive to 1979) are to be included as part of 
the governmental capital assets reported in the government wide statements.   However, infrastructure 
assets have not been included in the June 30, 2015 financial statements of REC, since the REC did not 
own any infrastructure assets as of June 30, 2015.  Information technology equipment, including 
software, is being capitalized and included in furniture and equipment as the REC did not maintain 
internally developed software.  Donated capital assets are recorded at estimated fair market value at the 
date of donation.   During the year ended June 30, 2015, the REC had not received any donated capital 
assets.  
 
The costs of normal maintenance and repairs that do not add to the value of the asset or materially 
extend asset lives are not capitalized.  
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NOTE 1. Summary of Significant Accounting Policies (continued) 

D. Assets, Liabilities and Net Position or Equity (continued) 
Property, plant, and equipment of the primary government are depreciated using the straight line method over the 
following estimated useful lives:  

Equipment      5-10 years 
Vehicles   12  years 
Buildings   50  years 
Building Renovations   50  years 

Unearned Revenues:   The REC recognizes grant revenue at the time the related expense is made if the 
expenditure of funds is the prime factor for determining eligibility for reimbursement; therefore, amounts 
received and not expended in the Special Revenue Funds are shown as unearned revenues.   
Amounts receivable from the property taxes levied for the current year that are not considered to be 
“available” under the current financial resources measurement focus are reported as unearned revenues in 
the governmental fund financial statements.  

Deferred Inflows/Outflows of Resources:  GASB 63 amended previous guidance on deferred revenues in 
the Government-Wide Financial Statements to include deferred outflow of resources, which is the 
consumption of net assets by the government that is applicable to a future reporting period and deferred 
inflow of resources, which is acquisition of nets assets by the government that is applicable to a future 
reporting period. 

Compensated Absences:  Qualified employees are entitled to accumulate annual leave at a rate of two 
weeks for the first three years and one additional day for years four through eight up to a maximum of 
three weeks.  Employees may carry over hours limited to a maximum of three weeks per year 
depending on their numbers of years of service with the REC.  Upon termination, employees will be paid 
for accrued annual leave. 

Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial 
resources is reported as expenditures and a fund liability of the governmental fund that will pay it.  In 
prior years, substantially all of the related expenditures have been liquidated by the operational fund.  
Amounts of vested or accumulated vacation leave that are not expected to be liquidated with expendable 
available financial resources are reported in the government-wide statement of net position.  

Long-term Obligations:   In the government-wide fund financial statements, long-term debt and other 
long-term obligations are reported as liabilities in the applicable governmental activities statement of net 
position.  

 
Fund Equity    
Restricted fund balance represents amounts that are constrained: Externally imposed by creditors 
(such as debt covenants), grantors, contributors, or laws or regulations of other governments; or 
Imposed by law through constitutional provisions or enabling legislation.  

 
Committed fund balance represents amounts that are useable only for specific purposes by formal 
action of the government’s highest level of decision-making authority.  
  
Assigned fund balance represents amounts that are intended to be used for specific purposes, but are 
neither restricted nor committed.  Intent is expressed by the governing body or a subordinate high-
level body or official whom the governing body has delegated.  
 
Unassigned fund balance is the residual classification for the general fund and represents the 
amounts that have not been assigned to other funds, and that have not been restricted, committed, or 
assigned to specific purposes. 
 
The REC’s policy is to apply restricted resources first when an expense is incurred for purposes for which 
both restricted and unrestricted net positions are available.  
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NOTE 1. Summary of Significant Accounting Policies (continued) 
 

D. Assets, Liabilities and Net Position or Equity (continued) 

Interfund Transactions:    Quasi-external transactions are accounted for as revenues, expenditures or 
expenses.  Transactions that constitute reimbursements to a fund from expenditures/expenses initially made 
from  it  that  are  properly  applicable  to  another  fund,  are  recorded  as  expenditures/expenses  in  the 
reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed.  

All other interfund transactions, except quasi-external transactions and reimbursements are reported as 
transfers.  Nonrecurring or non-routine permanent transfers of equity are reported as residual equity 
transfers.  All other interfund transfers are reported as operating transfers.  

Estimates:   The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and assumptions that 
affect certain reported amounts and disclosures.  Accordingly, actual results could differ from those 
estimates.  Significant estimates affecting the REC’s financial statements include management’s estimate 
of the useful lives of capital assets and accrued compensated absences. 

Federal Grants:  The REC receives revenues from various Federal Departments (both direct and indirect), 
which are legally restricted to expenditures for specific purposes.   These programs are reported as Special 
Revenue Funds.   Each program operated under its own budget, which has been approved by the Federal 
Department or the flow through agency (usually the New Mexico Public Education Department).   The 
various budgets are approved by the REC Council and the New Mexico Public Education Department.  
 
Pensions:  For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about the 
fiduciary net position of the Educational Retirement Board (ERB) and additions to/deductions 
from ERB’s fiduciary net position have been determined on the same basis as they are reported by 
ERB, on the economic resources measurement focus and accrual basis of accounting. For this 
purpose, benefit payments (including refunds of employee contributions) are recognized when due 
and payable in accordance with the benefit terms. Investments are reported at fair value. 

 
NOTE 2. Stewardship, Compliance and Accountability 

Budgetary Information  
 
Budgets for the General and Special Revenue Funds are prepared by management and are approved by the 
local governing council, made up of participating School Superintendents, and the REC Budget and 
Planning Unit of the Public Education Department.  
 
These  budgets  are  prepared  on  the  Non-GAAP  cash  basis,  excluding  encumbrances,  and  secure 
appropriation of funds for only one year.   Carryover funds must be re-appropriated in the budget of the 
subsequent fiscal year.  

Actual expenditures may not exceed the budget on a line item basis, i.e., each budgeted expenditure must 
be within budgeted amounts.   Budgets may be amended in two ways.   If a budget transfer is necessary 
within a major category called a ‘series,’ this may be accomplished with only local Council  approval.   
If a transfer between ‘series’ or a budget increase is required, approval must also be obtained from 
Public Education Department.  

The budgetary information presented in these financial statements has been amended in accordance with 
the above procedures.  
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NOTE 2. Stewardship, Compliance and Accountability (continued) 
 

The REC follows these procedures in establishing the budgetary data reflected in the financial statements:  
 

1.  Prior to April 15, the REC Council submits to the School Budget Planning Unit (SBPU) of the 
New Mexico Public Education Department a proposed operating budget for the ensuing fiscal year 
commencing July 1.   The operating budget includes proposed expenditures and the means of financing 
them.   All budgets submitted to the State of New Mexico Public Education Department (PED) by the REC 
shall contain headings and details as described by law and have been approved by the Public Education 
Department. 

2.  Prior to June 20 of each year, the proposed “operating” budget will be reviewed and approved by 
the DBPU and certified and approved by the local Council at a public hearing of which notice has been 
published by the local REC board which fixes the estimated budget for the REC for the ensuing 
fiscal year.  

 
3. The REC board meeting, while not intended for the general public, is open for the general 
public unless a closed meeting has been called. 

4.  The “operating” budget will be used by the REC until they have been notified that the budget has 
been approved by the SBPU and the local board.   The budget shall be integrated formally into the 
accounting system.   Encumbrances shall be used as an element of control and shall be integrated into the 
budget system.  

5.  The REC shall make corrections, revisions and amendments to the estimated budgets fixed by 
the local board to recognize actual cash balances and carryover funds, if any.  These adjustments shall be 
reviewed and approved by the SBPU.  

6.  The board is authorized to transfer budgeted amounts between departments within any 
fund; however, any revisions that alter the total expenditures of any fund must be approved by the REC 
board and the State of New Mexico Public Education Department.  

7. Budget change requests are processed in accordance with Supplement 1 (Budget Preparation 
and Maintenance) of the Manual of Procedures Public Schools Accounting and Budgeting.  Such 
changes are initiated by the REC and approved by the SBPU. 

 
8. Legal budget control for expenditures is by function. 

 
9. Appropriations lapse at fiscal year end.   Funds unused during the fiscal year may be carried 
over into the next fiscal year by budgeting those in the subsequent fiscal year’s budget.  The budget of 
REC has been amended during the current fiscal year in accordance with these procedures.    The 
budget schedules  included  in  the  accompanying  financial  statements  reflect  the  approved  budget  
and amendments thereto.  
 
10.  Formal budgetary integration is employed as a management control device during the year 
for the General Fund, Special Revenue Funds, Debt Service Fund and Capital Projects Funds.  

11.  Budgets for the General, Special Revenue, Capital Projects, and Debt Service Funds are adopted 
on a basis not consistent with generally accepted accounting principles (GAAP).  Encumbrances are 
not utilized for GAAP purposes or for budget purposes.  
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NOTE 2. Stewardship, Compliance and Accountability (continued) 
 

Budgetary Information (continued) 

The accompanying Statements of Revenues, Expenditures and Changes in Fund Balance - Budget (Non-GAAP 
Budgetary Basis) and Actual present comparisons of the legally adopted budget with actual data on a budgetary 
basis.  
 
Since accounting principles applied for purposes of developing data on a budgetary basis differ significantly from 
those used to present financial statements in conformity with generally accepted accounting principles, a 
reconciliation of resultant basis, perspective, equity, and timing differences in the excess  (deficiency) of 
revenues and other sources of financial resources for the year ended June 30, 2015, is presented.  

 
NOTE 3. Cash and Temporary Investments 

State statutes authorize the investment of REC funds in a wide variety of instruments including certificates 
of deposit and other similar obligations, state investment pool, money market accounts, and United States 
Government obligations.  All invested funds of the REC properly followed state investment requirements as of 
June 30, 2015.  

Deposits of funds may be made in interest or non-interest bearing checking accounts in one or more banks 
or savings and loan associations within the geographical boundaries of the REC.   Deposits may be made to the 
extent that they are insured by an agency of the United States or by collateral deposited as security or by bond 
given by the financial institution.  

The rate of interest in non-demand interest-bearing accounts shall be set by the State Board of Finance, but in 
no case shall the rate of interest be less than one hundred percent of the asked price on United States treasury 
bills of the same maturity on the day of deposit.  

Excess of funds may be temporarily invested in securities which are issued by the State or by the United 
States government, or by their departments or agencies, and which are either direct obligations of the State or the 
United States or are backed by the full faith and credit of those governments.  

The collateral pledged is listed on Schedule I of this report.   The types of collateral allowed are limited to 
direct obligations of the United States Government and all bonds issued by any agency, REC or political 
subdivision of the State of New Mexico.  

 
According to the Federal Deposit Insurance Corporation, public unit deposits are funds owned by the public unit. 
Time deposits, savings deposits and interest bearing NOW accounts of a public unit in an institution in the 
same state will be insured up to $250,000 in aggregate and separate from the $250,000 coverage for public unit 
demand deposits at the same institution.    
 
Deposits  

New Mexico State Statutes require collateral pledged for deposits in excess of the federal deposit insurance to be 
delivered, or a joint safekeeping receipt be issued, to the REC for a least one half of the amount on deposit with the 
institution. The schedule listed below will meet the State of New Mexico, Office of the State Auditor’s 
requirements in reporting the insured portion of the deposits.  
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NOTE 3. Cash and Temporary Investments (continued) 

  
 
International Bank Bank Balance Reconciled 

Type  June 30, 2015 Balance 
   

General Checking $  2,391,182 $    1,859,505 
 
Total Deposits  2,391,182 $    1,859,505 

Less: FDIC Coverage              (250,000) 
 
Uninsured Amount 2,141,182 

50% Collateral requirement 1,070,591 
  
Pledged Securities            1,746,850 
(Over) Under collateralized $          (676,259) 
 
 

Custodial Credit Risk-Deposits 
Account Balance $ 2,391,182 
 
FDIC Insured     250,000 
Collateral: 
Collateral held by the pledging 
bank, not in the REC’s name 1,746,850   
Uninsured and uncollateralized                          394,332 
Total Deposits $              2,391,182 
 

Custodial credit risk is the risk that in the event of a bank failure, the governments' deposits may not be returned to 
it.  The government does not have a deposit policy for custodial credit risk.  As of June 30, 2015, $394,332 of the 
REC's bank balance of $2,391,182 was exposed to custodial credit risk.  

Reconciliation of Cash and Temporary Investments 

Governmental Funds - Balance Sheet 
Cash and cash equivalents per Exhibit A-1 $ 1,859,505 
Add outstanding items        531,677 

Bank balance of deposits $ 2,391,182
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NOTE 4. Receivables 

Receivables as of June 30, 2015, are as follows: 

                                            
Due from                               Medicaid     Operational      State Directed      Medicaid, HSD       Total 

Other Governments   $  26,618       $  406,117         $ 1,708,257               $ 21,779  $ 2,162,771 
 

Totals                           $  26,618       $  406,117         $ 1,708,257               $ 221,779  $ 2,162,771 

As of June 30, 2015, the above receivables are deemed collectible by management.   
 
NOTE 5. Prepaid Assets 

 
The REC pays for certain service contracts in advance resulting in a prepaid asset.  Prepaid assets for the 
REC totaled $74,058 at June 30, 2015.  

 
NOTE 6. Interfund Receivables, Payables, and Transfers 

“Interfund balances” have primarily been recorded when funds overdraw their share of pooled cash when 
the REC is waiting for grant reimbursements.  The composition of interfund balances as of June 30, 2015 is 
as follows: 

Interfund Interfund 
Governmental Activities: Receivables Payables 

 
Other Funds: 

Operational Fund $        1,708,257 $      —  
State Directed                   —   1,708,257 

Total Governmental Activities $        1,708,257 $        1,708,257 
 
NOTE 7. Capital Assets 

A summary of capital assets and changes occurring during the year ended June 30, 2015, including those 
changes pursuant to the implementation of GASB Statement No. 34, follows.    Land is not subject to 
depreciation. 

 

 
 Balance 

June 30, 2014 
 Additions & 

Adjustments 
 Deletions & 

Adjustments 
 Balance 

June 30, 2015 

Land $ 15,190 $ - $ - $ 15,190 

Capital Assets, being depreciated:         

  Buildings  873,498  -  -  873,498 

  Furniture, fixtures & equipment  401,839  30,372  -  432,211 
         

Less Accumulated Depreciation for:         

  Buildings,  Equipment, Furniture, & Fixtures  (492,629)  (30,319)  -  (522,948) 
         

Governmental activities capital assets, net: $ 797,898 $ 53 $ - $ 797,951 
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NOTE 7. Capital Assets (continued) 

 
Capital assets, net of accumulated depreciation, at June 30, 2015 appear in the Statement of Net Position and/or the  
Fund Statements Balance Sheets as follows: 
 

Governmental activities $ 797,951 

Depreciation expense for the year ended June 30, 2015 was charged to governmental activities as follows: 
 
 Instructional Support                                                            $   30,319 

 
NOTE 8. Long-term Debt 

During the year ended June 30, 2015, the following changes occurred in the liabilities reported in the government-
wide statement of net position: 

   
 Balance Balance Current  

June 30, 2014 Additions Deletions  June 30, 2015                Portion 
 

Compensated Absences $ 14,013 $       17,951 $       11,417 $             20,547 $       1,659 

Total $ 14,013 $       17,951 $       11,417 $ 20,547           $       1,659 
 

Compensated Absences - Administrative employees of the REC are able to accrue vacation and other 
compensatory time during the year.  During fiscal year June 30, 2015, compensated absences increased $6,534 
from the prior year accrual. The current portion of the compensated absences is estimated at $1,659.   Any 
liability would be liquidated out of the Operational Fund.   See Note 1 for more details.  
 

 
NOTE 9. Risk Management 

The REC is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets; error and 
omissions; and injuries to employees; and natural disasters.   The REC, as a State entity, is insured through the State 
of New Mexico, General Services Department, Risk Management Division.   Annual premiums are paid by the REC 
to the General Services Department, Risk Management Division for coverage provided in the following areas:  

Workers Compensation  
Property and Automobile Liability and Physical Damage Liability and Civil Rights and Personal Injury; and Crime.  

 
NOTE 10.        Other Required Individual Fund Disclosures 
 

Generally  accepted  accounting  principles require  disclosures  as  part  of  the  combined  statements  of  certain 
information concerning individual funds including:  

Deficit Fund Balances.   There are no deficit fund balances as of June 30, 2015. 

Excess Expenditures over budget.  There are no instances of excess expenditures over budget as of June 30, 2015. 
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NOTE 11.      Pension Plan - Educational Retirement Board  
 

Plan Description. ERB was created by the state’s Educational Retirement Act, Section 22-11-1 through 22-11-
52, NMSA 1978, as amended, to administer the New Mexico Educational Employees’ Retirement Plan (Plan). 
The Plan is a cost-sharing, multiple employer plan established to provide retirement and disability benefits for 
certified teachers and other employees of the state’s public schools, institutions of higher learning, and agencies 
providing educational programs. The Plan is a pension trust fund of the State of New Mexico. The New Mexico 
legislature has the authority to set or amend contribution rates. 
 
ERB issues a publicly available report and a comprehensive annual financial report that can be 
obtained at www.nmerb.org. 
 
Benefits provided. A member’s retirement benefit is determined by a formula which includes three 
component parts: the member’s final average salary (FAS), the number of years of service credit, and a 
0.0235 multiplier. The FAS is the average of the member’s salaries for the last five years of service or any 
other consecutive five-year period, whichever is greater. A brief summary of Plan coverage provisions 
follows: 
 
For members employed before July 1, 2010, a member is eligible to retire when one of the following 
events occurs: the member’s age and earned service credit add up to the sum or 75 or more; the member is 
at least sixty-five years of age and has five or more years of earned service credit; or the member has 
service credit totaling 25 years or more. 
 
Chapter 288, Laws of 2009 changed the eligibility requirements for new members first employed on or 
after July 1, 2010. The eligibility for a member who either becomes a new member on or after July 1, 
2010, or at any time prior to that date refunded all member contributions and then became, or becomes, 
reemployed after that date is as follows: the member’s age and earned service credit add up to the sum of 
80 or more; the member is at least sixty-seven years of age and has five or more years of earned service 
credit; or the member has service credit totaling 30 years or more. 
 
The benefit is paid as a monthly life annuity with a guarantee that, if the payments made do not exceed the 
member’s accumulated contributions plus accumulated interest, determined as of the date of retirement, 
the balance will be paid in a lump sum to the member’s surviving beneficiary. There are three benefit 
options available: single life annuity; single life annuity monthly benefit reduced to provide for a 100% 
survivor’s benefit; or single life annuity monthly benefit is reduced to provide for a 50% survivor’s 
benefit. 
 
Retired members and surviving beneficiaries receiving benefits receive an automatic cost of living 
adjustment (COLA) to their benefit each July 1, beginning in the year the member attains or would have 
attained age 65 or on July 1 of the year following the member’s retirement date, whichever is later. Prior 
to June 30, 2013 the COLA adjustment was equal to one-half the change in the Consumer Price Index 
(CPI), except that the COLA shall not exceed 4% nor be less than 2%, unless the change in CPI is less 
than 2%, in which case, the Cola would equal the change in the CPI, but never less than zero. As of July 1, 
2013, for current and future retirees the COLA was immediately reduced until the plan is 100% funded. 
The COLA reduction was based on the median retirement benefit of all retirees excluding disability 
retirements. Retirees with benefits at or below the median and with 25 or more years of service credit will 
have a 10% COLA reduction; their average COLA will be 1.8%. All other retirees will have a 20% COLA 
reduction; their average COLA will be 1.6%. Once the funding is greater than 90%, the COLA reductions 
will decrease. The retirees with benefits at or below the median and with 25 or more years of service 
credit will have a 5% COLA reduction; their average COLA will be 1.9%. All other retirees will have a 
10% COLA reduction; their average will be 1.8%. Members on disability retirement are entitled to a 
COLA commencing on July 1 of the third full year following disability retirement. A member on regular 
retirement who can prove retirement because of a disability may qualify for a COLA beginning July 1 in 
the third full year of retirement. 
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A member is eligible for a disability benefit provided (a) he or she has credit for at least 10 years of
service, and (b) the disability is approved by ERB. The monthly benefit is equal to 2% of FAS times years 
of service, but not less than the smaller of (a) one-third of FAS or (b) 2% of FAS times year of service 
projected to age 60. The disability benefit commences immediately upon the member’s retirement. 
Disability benefits are payable as a monthly life annuity, with a guarantee that, if the payments made do 
not exceed the member’s accumulated contributions, determined as of the date of retirement, the balance 
will be paid in a lump sum to the member’s surviving beneficiary. If the disabled member survives to age 
60, the regular optional forms of payment are then applied. A member with five or more years of earned 
service credit on deferred status may retire on disability retirement when eligible under the Rule of 75 or 
when the member attains age 65.

Contributions.  The contribution requirements of defined benefit plan members and the REC are 
established in state statute under Chapter 10, Article 11, NMSA 1978. The requirements may be amended 
by acts of the legislature. For the fiscal year ended June 30, 2014 employers contributed 13.15% of 
employees’ gross annual salary to the Plan. Employees earning $20,000 or less contributed 7.90% and 
employees earning more than $20,000 contributed 10.10% of their gross annual salary. For fiscal year 
ended June 30, 2015 employers contributed 13.90%, and employees earning $20,000 or less continued to 
contribute 7.90% and employees earning more than $20,000 contributed an increased amount of 10.70% of 
their gross annual salary. Contributions to the pension plan from the REC were $141,401 for the year ended 
June 30, 2015.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of 
Resources Related to Pensions: The total ERB pension liability, net pension liability, and sensitivity
information were based on an annual actuarial valuation performed as of June 30, 2013. The total ERB
pension liability was rolled forward from the valuation date to the Plan year ending June 30, 2014, using
generally accepted actuarial principles. Therefore, the employer’s portion was established as of the
measurement date June 30, 2014. At June 30, 2015, the REC reported a liability of $1,999,281 for its 
proportionate share of the net pension liability. The REC’s proportion of the net pension liability is based 
on the employer contributing entity’s percentage of total employer contributions for the fiscal year ended 
June 30, 2014. The contribution amounts were defined by Section 22-11-21, NMSA 1978. At June 30, 
2014, the REC’s proportion was 0.03504 percent, which was a decrease of 0.00189% from its proportion 
measured as of June 30, 2013.  

For the year ended June 30, 2015, the REC recognized pension expense of $107,827. At the June 30, 2015, 
the REC reported deferred outflows of resources and deferred inflows of resources related to pensions from 
the following sources:

Deferred 
Outflows of 
Resources

Deferred 
Inflows of 
Resources

Difference between expected and actual experience $ - $ 29,781
Changes of assumptions - -

Net difference between projected and actual earnings on pension 
plan investments - 181,734

Changes in proportion and differences between REC contributions 
and proportionate share of contributions - 88,066
REC contributions subsequent to the measurement date 141,401 -
Total $ 141,401 $ 299,581
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$141,401 reported as deferred outflows of resources related to pensions resulting from REC contributions
subsequent to the measurement date June 30, 2015 will be recognized as a reduction of the net pension 
liability in the year ended June 30, 2016. Other amounts reported as deferred outflows of resources and 
deferred inflows of resources related to pensions will be recognized in pension expense as follows:

Year ended June 30:
2016 $ (86,356)
2017 (86,356)
2018 (81,445)
2019 (45,436)
2020 $ -

Actuarial assumptions. As described above, the total ERB pension liability and net pension liability are
based on an actuarial valuation performed as of June 30, 2013. The total ERB pension liability was rolled 
forward from the valuation date to the Plan year ending June 30, 2014 using generally accepted actuarial
principles. There were no significant events or changes in benefit provisions that required an adjustment to 
the roll-forward liabilities as of June 30, 2014. Specifically, the liabilities measured as of June 30, 2014 
incorporate the following assumptions:

1. All members with an annual salary of more than $20,000 will contribute 10.10% during the fiscal year
ending June 30, 2014 and 10.7% thereafter.

2. Members hired after June 30, 2013 will have an actuarially reduced retirement benefit if they retire
before age 55 and their COLA will be deferred until age 67.

3. COLAs for most retirees are reduced until ERB attains a 100% funded status.
4. These assumptions were adopted by ERB on April 26, 2013 in conjunction with the six-year

experience study period ending June 30, 2012.

For the purposes of projecting future benefits, it is assumed that the full COLA is paid in all future years.
The actuarial methods and assumptions used to determine contribution rates included in the measurement
are as follows:

Actuarial Cost Method Entry Age Normal
Amortization Method Level Percentage of Payroll
Remaining Period Amortized – closed 30 years from June 30, 2012 to 

June 20, 2042

Asset Valuation Method 5 year smoothed market for funding valuation (fair 
value for financial valuation)

Inflation 3.00%
Salary Increases Composition: 3% inflation, plus 1.25% productivity 

increase rate, plus step rate promotional increases for 
members with less than 10 years of service

Investment Rate of Return 7.75%
Retirement Age Experience based table of age and service rates
Mortality 90% of RP-2000 Combined Mortality Table with 

White Collar Adjustment to 2014 using Scale AA 
(one year setback for females)
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NOTE 11.      Pension Plan - Educational Retirement Board (continued) 
 

The long-term expected rate of return on pension plan investments is determined annually using a building-
block approach that includes the following:  1) rate of return projections are the sum of current yield plus 
projected changes in price (valuation, defaults, etc.), 2) application of key economic projections (inflation, 
real growth, dividends, etc.), and 3) structural themes (supply and demand imbalances, capital flows, etc.).  
These items are developed for each major asset class.  Best estimates of geometric real rates of return for 
each major asset class included in the Plan’s target asset allocation for 2014 and 2013 for 30-year return 
assumptions are summarized in the following table: 
 

Asset Class 
2014 

Long-Term Expected  
Real Rate of Return 

2013 
Long-Term Expected 
Real Rate of Return 

Cash 1.50% 0.75% 
Treasuries 2.00% 1.00% 
IG Corp Credit 3.50% 3.00% 
MBS 2.25% 2.50% 
Core Bonds 2.53% 2.04% 
TIPS 2.50% 1.50% 
High Yield Bonds 4.5% 5.00% 
Bank Loans 5.00% 5.00% 
Global Bonds (Unhedged) 1.25% 0.75% 
Global Bonds (Hedged) 1.38% 0.93% 
EMD External 5.00% 4.00% 
EMD Local Currency 5.75% 5.00% 
Large Cap Equities 6.25% 6.75% 
Small/Mid Cap 6.25% 7.00% 
International Equities (Unhedged) 7.25% 7.75% 
International Equities (Hedged) 7.50% 8.00% 
Emerging International Equities 9.50% 9.75% 
Private Equity 8.75% 9.00% 
Private Debt 8.00% 8.50% 
Private Real Assets 7.75% 8.00% 
Real Estate 6.25% 6.00% 
Commodities 5.00% 5.00% 
Hedge Funds Low Vol 5.50% 4.75% 
Hedge Funds Mod Vol 5.50% 6.50% 

 
Discount rate: A single discount rate of 7.75% was used to measure the total ERB pension liability 
as of June 30, 2014 and June 30, 2013.  This single discount rate was based on the expected rate of 
return on pension plan investments of 7.75%.  Based on the stated assumptions and the projection 
of cash flows, the Plan’s fiduciary net position and future contributions were projected to be 
available to finance all projected future benefit payments of current pension plan members.  
Therefore the long term expected rate of return on Plan investments was applied to all periods of 
projected benefit payments to determine the total pension liability.  The projection of cash flows 
used to determine this single discount rate assumed that Plan contributions will be made at the 
current statutory levels.      
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NOTE 11.      Pension Plan - Educational Retirement Board (continued) 

 
Sensitivity of the REC’s proportionate share of the net pension liability to changes in the 
discount rate.  The following table presents the REC’s proportionate share of the net pension 
liability calculated using the discount rate of 7.75 percent, as well as what the REC’s proportionate 
share of the net pension liability would be if it were calculated using a discount rate that is 1-
percentage-point lower (6.75 percent) or 1- percentage-point higher (8.75 percent) than the current 
rate.  
 

  
1% Decrease 

(6.75%)  

Current 
Discount Rate 

(7.75%)  
1% Increase 

(8.75%) 
REC’s proportionate share of 
the net pension liability 

 
$ 2,720,252  $ 1,999,281  $ 1,397,001 

 
Pension plan fiduciary net position.  Detailed information about the ERB’s fiduciary net position 
is available in the separately issued audited financial statements as of and for June 30, 2014 and 
2013 which are publicly available at www.nmerb.org. 
 
Payables to the pension plan.  At June 30, 2015, the REC had no outstanding amount of 
contributions to the pension plan and therefore, had no payables reported at fiscal year 2015. 
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NOTE 12.      Post-Employment Benefits-State Retiree Healthcare Plan 

Plan description: High Plains Regional Education Cooperative #3 contributes to the New Mexico Retiree 
Health Care Fund, a cost-sharing multiple-employer defined benefit postemployment healthcare plan 
administered by the New Mexico Retiree Health Care Authority (RHCA).  The RHCA provides health 
care insurance and prescription drug benefits to retired empl9oyees of participating New Mexico 
government agencies, their spouses, dependents, and surviving spouses and dependents.  The RHCA 
Board was established by the Retiree Health Care Act (Chapter 10, Article 7C, NMSA 1978).  The Board 
is responsible for establishing and amending benefit provisions of the healthcare plan and is also 
authorized to designate optional and/or voluntary benefits like dental, vision, supplemental life insurance, 
and long-term care policies. 

Eligible retirees are: (1) retirees who make contributions to the fund for at least five years prior to 
retirement and whose eligible employer during that period of time made contributions as a 
participant in the Retiree Health Care Act on the person’s behalf, unless that person retires before the 
employer’s NMRHCA effective date, in which event the time period  required  for  the  employee  and  
employer  contributions  shall  become  the  period  of  time  between  the employer’s effective date and 
the date of retirement; or (2) retirees defined by the Act who retired prior to July 1, 1990; 3) former 
legislators who served at least two years; and 4) former governing authority members who served at least 
four years. 

The RHCA issues a publicly available stand-alone financial report that includes financial statements and 
required supplementary information for the postemployment healthcare plan.  That report and further 
information can be obtained by writing to the Retiree Health Care Authority at 4308 Carlisle NE, Suite 
104, Albuquerque, NM 87107. 

Funding Policy.  The Retiree Health Care Act (Section 10-7C-13 NMSA 1978) authorizes the RHCA 
Board to establish the monthly premium contributions that retirees are required to pay for healthcare 
benefits.  Each participating retiree pays a monthly premium according to a service based subsidy rate 
schedule for the medical plus basic life plan plus an additional participation fee of five dollars if the 
eligible participant retired prior to the employer’s RCHA effective date or is a former legislator or former 
governing authority member.  Former legislators and governing authority members are required to pay 
100% of the insurance premium to cover their claims and the administrative expenses of the plan.  The 
monthly premium rate schedule can be obtained from the RCHA or viewed on their website at 
www.nmrhca.stat.nm.us. 

The employer, employee and retiree contributions are required to be remitted to the RHCA on a monthly 
basis.  The statutory requirement for the contributions can be changed by the New Mexico State 
Legislature. Employers that chose to become participating employers after January 1, 1998 are required to 
make contributions to the RHCA fund in the amount determined to be appropriate by the Board. 

The Retiree Health Care Act (Section 10-7C-15 NMSA 1978) is the statutory authority that establishes the 
required contributions of participating employers and their employees. For employees that were members 
of an enhanced retirement plan (state police and adult correctional officer member coverage plan 1; 
municipal police member coverage plan 3, 4 or 5; municipal fire member coverage plan 3, 4, or 5; 
municipal detention office member coverage plan 1; and members pursuant to the Judicial Retirement Act) 
during the fiscal year ended June 30, 2013, the statute required each participating employer to contribute 
2.5% of each participating employee’s annual salary; and each participating employee was required to 
contribute 1.25% of their salary. For employees that were not members of an enhanced retirement plan 
during the fiscal year ended June 30, 2014, the statute required each participating employer to contribute 
2.0% of each participating employee’s annual salary; and each participating employee  was required to 
contribute 1.25% of their salary. For employees that were not members of an enhanced retirement plan 
during the fiscal year ended June 30, 2015, the statute required each participating employer to contribute 
2.0% of each employee’s annual salary; each participating employee was required to contribute 1.0% of 
their salary.  In addition, pursuant to Section 10-7C-15 (G) NMSA 1978, at the first session of the  
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NOTE 12.      Post-Employment Benefits - State Retiree Healthcare Plan (continued) 

Legislature following July 1, 2013, the legislature shall review and adjust the distributions pursuant to 
Section 7-1-6.1 NMSA 1978 and the employer and employee contributions to the authority in order to ensure 
the actuarial soundness of the benefits provided under the Retiree Health Care Act. 

The REC’s contributions to the RHCA for the years ended June 30, 2015, 2014 and 2013 were $20,345, 
$19,702, and $20,442, respectively, which equal the required contributions for each year.  

 

NOTE 13. Economic Dependency 

The primary source of funding for the REC (reported in fund 27200) consists of Intergovernmental 
Agreements for services between the New Mexico Public Education Department and the REC to provide 
services for various contracts that include both federal and state funding.  This fund also includes IDEA-B 
(Individuals with Disabilities Education Act, Part B) Entitlement and Discretionary funds.  The REC also  
administers Medicaid funds passed through the State of New Mexico Department of Education in funds 
(25153 and 28144). The amount of these revenues is subject to change. 

 
NOTE 14. Contingent Liabilities 

 
Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor 
agencies.  Any disallowed claims, including amounts already collected, may constitute a liability of the 
applicable funds.   The amount, if any, of expenditures which may be disallowed by the grantor cannot be 
determined at this time, although the REC expects such amount, if any, to be immaterial.  
 
The REC, by its nature, may be subjected to claims and lawsuits arising in the normal course of business.  
Currently, there are no such pending claims or lawsuits to which the REC is a party.  

 
NOTE 15.      Joint Powers Agreements and Intergovernmental Agreements 
 

Medicaid JPA 

Purpose:  Medicaid billing for Member Districts.  

Participants:  The High Plains Regional Education Cooperative #3 and the New Mexico Human Services 
Department.  

Responsible Party for Operation and Audit:  High Plains Regional Education Cooperative 

Beginning and Ending Date of Agreement:  Until terminated 

Total Estimated Amount of Project and Actual Amount Contributed:  Not determinable 
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NOTE 15.      Joint Powers Agreements and Intergovernmental Agreements (continued) 

IDEA B Discretionary IGA/ State Directed Activities (27200) 

Purpose: To assist local educational agencies in providing positive behavioral interventions and 
supports and appropriate mental health services for children with disabilities, to provide support and 
direct services, including technical assistance, personnel preparation and professional development and 
training.  To support capacity building activities and improve the delivery of services by local 
educational agencies to improve result for children with disabilities.  To provide alternative 
programming for children with disabilities who have been expelled from school, and services for 
children with disabilities in correction facilities, children enrolled in State-operated or State-supported 
schools and children with disabilities in charters schools and to provide technical assistance to schools 
and LEAs, and direct services including supplemental educational services as defined in Section 1116 
9e) of the Elementary and Secondary Education Act of 1965 to children with disabilities, in schools or 
local education agencies identified for improvement under Section 1116 for the Elementary 
disaggregated subgroup of children with disabilities, including providing professional development to 
special and regular education teachers, who teach children with disabilities, based on scientifically 
based research to improve education instruction in order to improve academic achievement to meet or 
exceed the objectives established by the State under Section 1111 (b)(2)(G) of the Elementary and 
Secondary Education Act of 1965.  

Participants:  High Plains Regional Education Cooperative #3 and the New Mexico Public Education 
Department.  

Responsible Party for Operation and Audit:  Although the New Mexico Public Education Department is 
responsible for the audit, High Plains Regional Education Cooperative #3 records all revenues and 
expenditures for this agreement. 

Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 

Total Estimated Amount of Project and Actual Amount Contributed: $297,881  

These monies are federal funds and are on a reimbursement basis.  
 
State Directed Activities (27200)- PARCC IT Services 
 
Purpose: To subcontract with CB Technologies and TEKsystems, Inc.  The Subcontractors will assist the Public 
Education Department (PED) to insure all schools can deliver PARCC tests using TestNav on every testing 
computer, every time.  The sub-contractors will organize and train a team of IT professionals at each school to 
identify and resolve technical issues that may be preventing students from having access to practice tests through 
PrearsonAccessNext (PAN).  The sub-contractors will work with the IT professionals both remotely and through 
site-visits. Schools will provide the subcontractors with the contact names, email and phone number for an 
overall single point of contract at the school, as well as IT Staff than can configure firewalls, filters, routers, and 
user accounts to specifications.  The subcontractors will assist school level IT professional and testing staff who 
manage testing devices in creating test sessions, assigning student to test, and monitor progress in PAN. 
 
Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED.  
 
Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 
 
Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 
 
Total Estimated Amount of Project and Actual Amount Contributed: $285,000 
 
Any unspent funds will revert back to PED as they were authorized by State Appropriations. 
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NOTE 15.      Joint Powers Agreements and Intergovernmental Agreements (continued) 

 
State Directed Activities (27200)- Early Warning Systems 
 
Purpose: New Mexico’s Early Warning System (EWS) will enable schools and district to identify students who 
may be wat risk for academic failure and to monitor these students’ responses to interventions.  The EWS relies 
on student level data available at the school, district and state level including indicators for attendance, course 
failures, and behavior (if available) to calculate potential risk for eventual dropping out.  The intended purpose of 
the EWS is to support students with an increased risk of academic failure, in order to get them back on track for 
academic success and eventual graduation.  To promote efficacy of the system and fidelity of implementation, 
the PED desires to provide professional development to schools in alignment. 
 
Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED.  
 
Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 
 
Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 
 
Total Estimated Amount of Project and Actual Amount Contributed: $348,350 
 
Any unspent funds will revert back to PED as they were authorized by Senate Bill 313 of the regular 2013 
Legislative Session; College Preparation, career readiness and dropout prevention. 
 
State Directed Activities (27200)- Regional Reading Project 
 
Purpose: To support quality reading coaching services for New Mexico schools with the overarching goal of 
increasing student achievement. 
 
Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED.  
 
Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 
 
Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 
 
Total Estimated Amount of Project and Actual Amount Contributed: $109,571 
 
Any unspent funds will revert back to PED as they were authorized by Laws of 2014, Chapter 63, Section 4, Item 
I (Other Education) (1) Fund Code 7900, Department Code Z2200, Early Reading Initiative. 
 
State Directed Activities (27200)- Priority Schools Bureau 
 
Purpose:  To provide fiscal management and service coordination in assisting the Priorty Shcools Bureau (PSB) 
in delivery of intervention actions (technical assistance, training, monitoring, and support) to struggling distircts 
and schools in New Mexico. 
 
Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED.  
 
Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 
 
Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 
 
Total Estimated Amount of Project and Actual Amount Contributed: $2,775,600 
 
Any unspent funds will revert back to PED as they were authorized by Laws of 2014, Chapter 63, Section I, 
Subsection X. 
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NOTE 15.   Joint Powers Agreements and Intergovernmental Agreements (continued) 

State Directed Activities (27200)- Education Data Dashboards 

Purpose:  New Mexico Public Education Department (PED) has made a strong commitment to empowering 
teachers in the classrooms and administrators in schools and districts to monitor the early warning signs of 
student learning problems by delivering Education Data Dashboards (EDD) as a state-provided service equitably 
across all districts, regardless of size and resources.  HPREC#3 shall subcontract with qualified subcontractors 
with experience in implement the ED-FI Alliance data dashboards that are in use by state education agencies in 
Texas, Delaware, Tennessee, Nebraska and many other states delivering similar offerings.  As a member of the 
Ed-Fi Alliance PED seeks to leverage the capabilities that have been developed and shared by other state 
members. 

Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED. 

Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 

Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 

Total Estimated Amount of Project and Actual Amount Contributed: $60,000 

Any unspent funds will revert back to PED as they were authorized by Senate Bill 313 of the regular 2013 
Legislative Session; College Preparation, career readiness and dropout prevention. 

State Directed Activities (27200)- Next Step Plan Project 

Purpose:  New Mexico Public Education Department (PED) has made a strong commitment to student readiness 
for college and careers thought the Next Step Plan (NSP).  The NSP is a personal, written plan that is developed 
by each student as the end of grades 8-11 and during the senior year.  The purpose of the plan is to target the 
student’s postsecondary interests, and set forth the studies he or she will complete during high school in order to 
be on track for graduation.  The student reviews and updates his or her NSP annually, and each year’s plan must 
explain any differences from the previous year’s NSP.  For grades 8-11, the plan is called an interim NSP, and 
for grad 12 is called a final NSP.  Integrating this information within Education Data Dashboards (EDD) as a 
state-provided service is critical in helping educators to implement the NSP equitably across all districts, 
regardless of size and resources.  

Participants:  High Plains Regional Education Cooperative #3 and the New Mexico PED. 

Responsible Party for Operation and Audit:  Although the New Mexico PED is responsible for the audit, High 
Plains Regional Education Cooperative #3 records all revenues and expenditures for this agreement. 

Beginning and Ending Date of Agreement:  July 1, 2014 to June 30, 2015. 

Total Estimated Amount of Project and Actual Amount Contributed: $84,682 

Any unspent funds will revert back to PED as they were authorized by Senate Bill 313 of the regular 2013 
Legislative Session; College Preparation, career readiness and dropout prevention. 

NOTE 16.     Related Party Transactions 

The REC employs the spouse of the Executive Director as a full time employee to perform Medicaid 
Billing.  The employee reports to the Human Resource Manager. 
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NOTE 17.      Restatement of Net Position 
 
  GASB statement 68 requires a restatement of Net Position to include the net pension liability. 
 
  Net Position, beginning   $4,619,386 
  Restatement    (2,191,044) 
  Net Position, beginning-restated  $2,428,342 
 
NOTE 18.      Subsequent Events Review  

 
A review of subsequent events through September 9, 2015, which is the date of the financial statements 
were available to be issued, indicated new intergovernmental agreements entered into for the 2015-
2016 fiscal year. 
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Mosquero Raton Springer
Municipal Independent Public 
Schools Schools Schools

Taxes
 Taxes levied/assessed -$                -$                -$  -$  
Local sources

Tuition - - - - 
Investment Income - - - - 
Food services - - - - 
District activities - - - - 
Other Revenue - - - - 

State sources
Unrestricted Grants - - - - 
Restricted Grants - - - - 

Federal sources
Unrestricted Grants - - - - 
Unrestrited -state passthrough - - - - 
Restricted Grants 19,185 10,126        44,974         19,713          
Restricted -state passthrough - - - - 
Department of Interior - - - - 

Other items - - - - 

Total revenues 19,185$      10,126$      44,974$       19,713$        

Expenditures:
Current:

Instruction -$                -$                -$  -$  
Support Servivces

Students 2,657          4,084          65,978         31,992          
Instruction - - - - 
General Administration - - - - 
School Administration - - - - 
Central Services - - - - 
Operation & Maintenance of Plant - - - - 
Student Transportation - - - - 
Other Support Services - - - - 

Capital Outlay - - - - 
Debt Service - - - - 

Total expenditures 2,657          4,084          65,978         31,992          

Excess (deficiency) of revenues 
over expenditures 16,528        6,042          (21,004)        (12,279)        

Net changes in fund balances 16,528        6,042          (21,004)        (12,279)        

Fund Balances - beginning of year - - - - 

Fund Balances - end of year -$                 -$                 -$   -$  

FOR THE YEAR ENDED JUNE 30, 2015

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

SPECIAL REVENUE FUNDS- MEDICAID IN OUR SCHOOLS 25153
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

Cimarron
Valley

Schools
Revenues:

The accompanying notes are an integral part of these financial statements
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Des Moines  Clayton  Total
Municipal  Municipal  Special Revenue
Schools  Schools Medicaid Fund

-$              -$             -$             -$              -$                     

-               -              -              -               -                       
-               -              -              -               -                       
-               -              -              -               -                       
-               -              -              -               -                       
-               -              -              -               -                       

-               -              -              -               -                       
-               -              -              -               -                       

-               -              -              -               -                       
-               -              -              -               -                       

8,873         15,996     9,597       29,861      158,325            
-                -               -               -                -                       
-                -               -               -                -                       
-                -               -               -                -                       

8,873$       15,996$   9,597$     29,861$    158,325$              
    
    

-$              -$             -$             -$              -$                     
        

36,364       19,473     1,344       22,775      184,667            
 -               -               -               -                       

-                -               -               -               -                       
-                -               -               -               -                       
-                -               -               -                -                       
-                -               -               -                -                       
-                -               -               -               -                       
-               -              -              -               -                       
-               -              -              -               -                       
-               -              -              -               -                       

36,364       19,473     1,344       22,775      184,667                
    

(27,491)     (3,477)     8,253       7,086        (26,342)            
   

(27,491)     (3,477)     8,253       7,086       (26,342)            
   

-                -               -               -               252,405            
    

-$              -$             -$             -$              226,063$          

Municipal
Schools

Maxwell Roy
Municipal
Schools

The accompanying notes are an integral part of these financial statements
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NONMAJOR GOVERNMENTAL FUNDS 
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STATE OF NEW MEXICO 
CENTRAL REGION EDUCATIONAL COOPERATIVE 

NONMAJOR GOVERNMENTAL FUNDS 
 

 

SPECIAL REVENUE FUNDS 
 
 

The Special Revenue Funds are used to account for Federal, State and Local funded grants.  These grants are 
awarded to the REC with the purpose of accomplishing specific educational tasks.  Grants accounted for in 
the Special Revenue Funds include: 

 
Special Revenue Fund: The Medicaid in Schools Fund (25153) is used to account for amounts billed, received, and 
paid for member schools as reimbursements for services to Medicaid-eligible children.  Funding is authorized by the 
State of New Mexico Human Services Department under the Medicaid Program (42 USC 1396a (a)5).  No minimum 
balance required according to legislation. 

 
Special Revenue Fund: The Medicaid HSD (28144) is used to account for amounts billed, received, and paid for 
member schools as reimbursements for services to Medicaid-eligible children.  Funding is authorized by the State of 
New Mexico Human Services Department under the Medicaid Program (42 USC 1396a (a)5).  No minimum 
balance required according to legislation. 
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Statement A-1

 Total Nonmajor
Medicaid Medicaid Governmental

in our Schools HSD Funds
ASSETS

Current Assets
Cash and cash equivalents 204,715$           189,042$   393,757$              
Accounts receivable

Taxes -                         -                 -                           
Intergovernmental receivable 26,618               21,779       48,397                  
Internal Balances -                         -                 -                           

Inventory -                         -                 -                           

Total assets 231,333$           210,821$   442,154$              

LIABILITIES AND FUND BALANCE

Current Liabilities
Accounts payable 5,270$               417$          5,687$                  
Accrued salaries and benefits -                         694            694                       
Internal Balances -                         -                 -                           
Unearned revenue -                         -                 -                           

Total liabilities 5,270                 1,111         6,381                    

Fund Balance
Fund Balance

Restricted for:    
General Fund -                         -                 -                           
Special Revenue Funds 226,063             209,710     435,773                
Capital Projects Funds -                         -                 -                           
Debt Service Funds -                         -                 -                           

   
General Fund -                         -                 -                           
Special Revenue Funds -                         -                 -                           

 Capital Projects Funds -                         -                 -                           
   

General Fund -                         -                 -                           
Special Revenue Funds -                         -                 -                           
Capital Projects Funds -                         -                 -                           

Unassigned for:  
General Fund -                         -                 -                           

Total fund balance  226,063              209,710      435,773                
    

231,333$            210,821$    442,154$              

Committed for:

NONMAJOR GOVERNMENTAL FUNDS
June 30, 2015

Total liabilities and fund balance

Assigned for:

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

COMBINING BALANCE SHEET

The accompanying notes are an integral part of these financial statements

69



 

 

 

 

 

 

 

 

 

 

 

(This page intentionally left blank.) 

70



Statement A-2

  Total Nonmajor
 Medicaid Medicaid Governmental
 in our Schools HSD Funds

Revenues:  
Taxes      
 Taxes levied/assessed -$                   -$                  -$                      

 Local sources   0  
 Tuition -                     -                    -                        

Investment Income -                     -                   -                        
Food services -                     -                   -                        
District activities -                     -                   -                        
Other Revenue -                     -                   -                        

State sources  
Unrestricted Grants -                     -                   -                        
Restricted Grants -                     129,540       129,540            

Federal sources
Unrestricted Grants -                     -                   -                        
Unrestrited -state passthrough -                     -                   -                        
Restricted Grants 158,325          -                   158,325            
Restricted -state passthrough -                     -                   -                        
Department of Interior -                     -                   -                        

Other items -                     -                   -                        

Total revenues 158,325$        129,540$     0 287,865            
 0

Expenditures: 0
 Current: 0

 Instruction -$                   -$                 0 -$                      
 Support Servivces   0 -                        
  Students 184,667          81,962         0 266,629            

 Instruction -                     -                   -                        
 General Administration -                     61,146         61,146              

School Administration -                     -                   -                        
 Central Services -                     -                   0 -                        
 Operation & Maintenance of Plant -                     -                   0 -                        
 Student Transportation -                     -                   -                        

Other Support Services -                     -                   -                        
Operation of non-instructional services -                     -                   -                        

Capital Outlay -                     -                   -                        
Debt Service -                     -                   -                        

 Total expenditures 184,667          143,108        327,775            
 0

Excess (deficiency) of revenues 0
over expenditures (26,342)          (13,568)        0 (39,910)             

Other financing sources (uses)    
Transfers -                     -                   -                        

Total other financing 0
sources (uses)  -                     -                    -                        

Net changes in fund balances (26,342)          (13,568)        (39,910)              

Fund balances - beginning of year 252,405          223,278       475,683            

Fund balances - end of year 226,063$        209,710$     435,773$          

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2015

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Statement B-1

 

Revenues:
Local sources -$                 -$                 -$                  -$                  
State sources -                   -                   -                    -                    
Federal sources 312,561       324,286       156,664        (167,622)       
Other Financing sources -                   -                   -                    -                    
Other Items -                   -                   -                    -                    

Total revenues 312,561$     324,286$     156,664$      (167,622)$     

Expenditures:
 Current:
 Instruction -$                 -$                 -$                  -$                  

Support Servivces    
  Students 312,561       324,286       199,551        124,735        

 Instruction -                   -                   -                    -                    
 General Administration -                   -                   -                    -                    

School Administration -                   -                   -                    -                    
 Central Services -                   -                   -                    -                    
 Operation & Maintenance of Plant -                   -                    -                    -                    

  Student Transportation -                   -                   -                    -                    
Other Support Services -                   -                   -                    -                    

Operation of non-instructional services -                   -                   -                    -                    
Capital Outlay -                   -                   -                    -                    
Debt Service -                   -                   -                    -                    
Non-Operating Emergency Reserves -                   -                   -                    -                    

Total instructional support 312,561       324,286       199,551        124,735        

Total expenditures 312,561       324,286       199,551        124,735        

Excess (deficiency) of revenues 
over expenditures -                   -                   (42,887)         (42,887)         

Other financing sources (uses):
Transfers -                   -                   -                    -                    
Designated cash balance -                   -                   -                    -                    
Sale of Property -                    

Total other financing 
sources (uses) -                   -                   -                    -                    

Excess (deficiency) of revenues 
and other sources (uses) 
over expenditures -                   -                   (42,887)         (42,887)         

Cash balances - beginning of year -                   -                   247,602         247,602        
Cash balances - end of year $ -                    $ -                    $ 204,715         $ 204,715        

Excess (deficiency of revenues and
other sources (uses) over
expenditures (Budget Basis)  (42,887)$       

Adjustments to revenues  1,661            

Adjustments to expenditures  14,884          

Excess (deficiency of revenues and
other sources (uses) over
expenditures (GAAP Basis)  (26,342)$       

(Negative)Original Final Amounts

MEDICAID IN OUR SCHOOLS SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET (NON - GAAP BUDGETARY BASIS) AND ACTUAL

Actual

FOR THE YEAR ENDED JUNE 30, 2015

HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

Positive
Final Budget-
Variance with

Budgeted Amounts

The accompanying notes are an integral part of these financial statements
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STATE OF NEW MEXICO Statement B-2

Revenues:
Local sources -$                -$                -$  -$                
State sources 161,684      161,684      128,180        (33,504)      
Federal sources - - - - 
Other Financing sources - - - - 
Other Items - - - - 

Total revenues 161,684$    161,684$    128,180$      (33,504)$    
Expenditures:
 Current:

Instruction -$                -$                -$  -$                
Support Servivces

Students 86,545 89,547 81,882          7,665          
Instruction - - - - 
General Administration 75,139 72,137 62,176          9,961          
School Administration - - - - 
Central Services - - - - 
Operation & Maintenance of Plant - - - - 
Student Transportation - - - - 
Other Support Services - - - - 

Operation of non-instructional services - - - - 
Capital Outlay - - - - 
Debt Service - - - - 
Non-Operating Emergency Reserves - - - - 

Total instructional support 161,684 161,684 144,058        17,626        

Total expenditures 161,684      161,684      144,058        17,626        

Excess (deficiency) of revenues 
over expenditures - - (15,878)        (15,878)      

Other financing sources (uses):
Designated cash balance - - - - 
Sale of Property - - - - 

Total other financing 
sources (uses) - - - - 

Excess (deficiency) of revenues 
and other sources (uses) 
over expenditures - - (15,878)        (15,878)      

Cash balances - beginning of year - - 204,920        204,920      
Cash balances - end of year $ -  $ -  $ 189,042  $ 189,042 

Excess (deficiency of revenues and
other sources (uses) over
expenditures (Budget Basis) (15,878)$      
Adjustments to revenues 1,360            
Adjustments to expenditures 950               

Excess (deficiency of revenues and
other sources (uses) over
expenditures (GAAP Basis) (13,568)$      

(Negative)Original Final Amounts

MEDICAID HSD SPECIAL REVENUE FUND
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET (NON - GAAP BUDGETARY BASIS) AND ACTUAL

Actual

FOR THE YEAR ENDED JUNE 30, 2015

HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

Positive
Final Budget-
Variance with

Budgeted Amounts

The accompanying notes are an integral part of these financial statements
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Required Supplementary Information
June 30, 2015

2015

REC's proportion of net pension liability (asset) 0.03504%

REC's proportionate share of the net pension liability (asset) 1,999,281$    

REC's covered-employee payroll 965,778$       

REC's proportionate share of the net pension liability
(asset) as a percentage of its covered-employee payroll 207.01%

Plan fiduciary net position as a percentage of total pension liability 66.54%

Last 10 fiscal years*

* The amounts presented were determined as of June 30.  This schedule is presented to illustrate the 
requirements to show information for 10 years.  However, until a full 10-year trend is compiled, the State of 
New Mexico will present information for those years for which information is available

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVES #3

SCHEDULE OF PROPORTONATE SHARE OF THE NET PENSION LIABILITY
Educational Retirement Board (ERB) Plan

The accompanying notes are an integral part of these financial statements
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Required Supplementary Information
June 30, 2015

2015

Contractually required contribution 141,401$             

Contributions in relation to the contractually required contribution 141,401$             

Contribution deficiency (excess) -$                     

REC's Covered-employee payroll 965,778$             

Contributions as a percentage of covered-employee payroll 14.64%

* This schedule is presented to illustrate the requirement to show information for 10 years.  However, until a 
full 10-year trend is compiled, the REC will present information for those years for which information is 
available.

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVES #3

SCHEDULE OF CONTRIBUTIONS
EDUCATIONAL RETIREMENT BOARD (ERB) Pension PLAN

LAST 10 FISCAL YEARS*

The accompanying notes are an integral part of these financial statements
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Notes to Required Supplementary Information

For the Year Ended June 30, 2015

Changes of assumptions.   

1. Fiscal year 2014 and 2013 valuation assumptions that changed based on this study:
a. Lower wage inflation from 4.75% to 4.25%
b. Lower payroll growth from 3.75% to 3.50%
c. Minor changes to demographic assumptions
d. Population growth per year from 0.75% to 0.50%

2. Assumptions that were not changed:
a. Investment return will remain at 7.75%
b. Inflation will remain at 3.00%

Changes of benefit terms.   The COLA and retirement eligibility benefits changes in recent years are described 
in the Benefits Provided  subsection of the financial statement note disclosure General Information on the 
Pension Plan . 

ERB conducts an actuarial experience study for the Plan on a biennial basis.  Based on the six-year actuarial 
experience study presented to the Board of Trustees on April 26, 2013, ERB implemented the following changes 
in assumptions for fiscal years 2014 and 2013. 

See also the Actuarial Assumptions subsection of the financial statement note disclosure General Information 
on the Pension Plan. 

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVES #3

Required Supplementary Information
For the Year Ended June 30, 2015

The accompanying notes are an integral part of these financial statements
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Schedule I

Fair
Description of Market Value Name and Location

Name of Depository Pledged Collateral June 30, 2015 of Safekeeper

International Bank FHLB 1,000,372$      Federal Reserve Bank
Cusip# 3130A0C65 Kansas City, Missouri
0.62%, matures 12/28/16

FNMA CBL 301,084           Federal Reserve Bank
Cusip# 3136FPBB2 Kansas City, Missouri
2.25%, matures 8/25/2015

FNMA 75,738             Federal Reserve Bank
Cusip# 3135G0GY3 Kansas City, Missouri
1.25%, matures 1/30/2017

FNMA 320,600           Federal Reserve Bank
Cusip# 3136G12K4 Kansas City, Missouri
1.20%, matures 12/20/2018

FHLB 49,056             Federal Reserve Bank
Cusip# 313381DN2 Kansas City, Missouri
1.46%, matures 12/13/2019

Total Collateral Pledged  1,746,850$      

HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3  
STATE OF NEW MEXICO

June 30, 2015
SCHEDULE OF COLLATERAL PLEDGED BY DEPOSITORY

The accompanying notes are an integral part of these financial statements
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                   STATE OF NEW MEXICO Schedule II
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3
SCHEDULE OF DEPOSIT AND INVESTMENT ACCOUNTS

June 30, 2015

 International
 Bank Total

Checking, Interest Bearing $ 2,291,182                     $ 2,291,182       
Checking  100,000                         100,000          

Total On Deposit 2,391,182                     2,391,182       
Reconciling Items (531,677)                       (531,677)         

Reconciled Balance June 30, 2015 $ 1,859,505                     $ 1,859,505       

Reconciliation to financial statements:
  Cash and cash equivalents:
     Total cash and cash equivalents per Statement of Net Position $ 1,859,505

$ 1,859,505       

Deposit or Investment
Account Type

The accompanying notes are an integral part of these financial statements
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Schedule III

 
 State Directed  Medicaid Medicaid  Non-Categorical

Operational  Activities  In our Schools HSD  Conference  Total

Cash per June 30, 2014 audit report 2,056,294$      -$                          247,602$              204,920$         789,652$             3,298,468$     

Add:
2014-15 revenues 2,344,117       1,631,328            156,664                128,180          370,303              4,630,592       
Cash Transfers (Interfund payables/receivables) 120,948          (120,948)              -                            -                     -                          -                      

Total cash available 4,521,359       1,510,380            404,266                333,100          1,159,955           7,929,060       

Less:
2014-15 expenditures (2,285,406)      (3,218,637)           (199,551)               (143,528)        (207,863)             (6,054,985)      
Less Payroll liabilities (14,040)           -                           -                            (530)               -                          (14,570)           

Total expenditures (2,299,446)      (3,218,637)           (199,551)               (144,058)        (207,863)             (6,069,555)      

Cash June 30, 2015 2,221,913$      (1,708,257)$          204,715$              189,042$         952,092$             1,859,505$     
  

Bank balance end of year  2,391,182$     
Deposits in transit -                      
Outstanding checks (531,677)         

Balance per Books, June 30, 2015  1,859,505$     

 

STATE OF NEW MEXICO
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

FOR THE YEAR ENDED JUNE 30, 2015
CASH RECONCILIATION

The accompanying notes are an integral part of these financial statements
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Schedule IV

RFP# RFB#/RFP#
/ State-Wide

Price
Agreement

Type of 
Procurement

Awarded 
Vendor

$ Amount of 
Awarded 
Contract 

$ Amount of 
Amended 
Contract

Name and Physical Address of ALL Vendors 
that responded

In-State/
Out-of-

State
Vendor
(Y or N)

(Based on
Statutory

Definition)

Was the
vendor instate

and
chose

Veteran's
preference (Y

or N)
Brief Description of the 

Scope of Work

991-15-002

RFP for Cost 
Reimbursement 
Contract Sunbelt Staffing

Fee for Service-
varies based on 

services provided N/A
Sunbelt Staffing - 3687 Tampa Road, Suite 200, 
Oldsmar, FL34677 N N

Related service providers 
licensed in the following 
areas: Speech language 
pathologist, school 
psycologist, occupational 
therapist, school social 
worker, transition counselor. 

991-15-002   N/A N/A
Ardor Health Solutions  5830 Coral Ridge Drive 
Suite 120, Coral Springs, FL 33076- N N  

991-15-002   N/A N/A
CompHealth Medical Staffing - 2900 Charlevoix 
Drive SE, Suite 200, Grand Rapids, MI 49546 N N  

991-15-002   N/A N/A
Presence Learning Inc. -580 Market Street, 6th 
Floor, San Francisco, CA 94104 N N  

991-15-002   N/A N/A
Solient Health - 1979 Lakeside Parkway, Suite 
800, Tucker,GA 30084 N N  

991-15-002   N/A N/A
Webwise Education - 6711 Forest Lawn Dr. Ste. 
205, Los Angeles, CA 90068 N N  

  

991-15-003
RFP for Cost 
Reimbursement 

Double Line 
Partners  $        55,200.00  N/A 

Double line partners - 5918 W Courtyard Drive 
#450a, Austin, TZ 78730 N N Data Planning Services 

(Only Bid)

For the Year Ended June 30, 2015

STATE OF NEW MEXICO

Schedule of Vendor Information for purchases exceeding $60,000 (excluding GRT)
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3

The accompanying notes are an integral part of these financial statements
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COMPLIANCE SECTION 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
INDEPENDENT AUDITOR’S REPORT 

 
 
 

 
Timothy M. Keller 
New Mexico State Auditor 
The Office of Management and Budget and 
The Governing Board 
High Plains Regional Education Cooperative #3 
Raton, New Mexico 
 
We have audited, in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, the financial statements of the governmental activities, each major fund, the aggregate 
remaining fund information and the budgetary comparisons of the general fund and major special revenue funds, and 
the combining and individual fund and related budgetary comparisons presented as supplemental information of the 
High Plains Regional Education Cooperative as of and for the year ended June 30, 2015, and the related notes to 
financial statements, which collectively comprise High Plains Regional Education Cooperative’s basic financial 
statements, and the combining and individual funds and related budgetary comparisons of High Plains Regional 
Education Cooperative presented as supplemental information, and have issued our report thereon dated September 
9, 2015.  

 
Internal Control Over Financial Reporting 
 
Management of High Plains Regional Education Cooperative #3 is responsible for establishing and maintaining 
effective internal controls over financial reporting.  In planning and performing our audit, we considered High Plains 
Regional Education Cooperative #3’s internal control over financial reporting to determine the auditing procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but 
not for the purpose of expressing an opinion on the effectiveness of the  High Plains Regional Education 
Cooperative #3’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the High 
Plains Regional Education Cooperative #3’s internal control. 

 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees in the normal course of performing their assigned function, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 
not be prevented or detected and corrected on a timely basis.  A significant deficiency is a deficiency or a 
combination of deficiencies in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance.   
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Our consideration of the internal control over was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be significant deficiencies or 
material weaknesses and therefore, material weaknesses or significant deficiencies may exist that were not identified 
Given these limitations, during our audit we did not identify any deficiencies in internal control that we considered 
to be material weaknesses.  However, material weaknesses may exist that have not been identified. We did not 
identify any instances of material weaknesses. 
 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether High Plains Regional Education Cooperative #3’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material effect on 
the determination of financial statement amounts.  However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 
 

  Purpose of this Report 
 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance.  Accordingly, this communication is not 
suitable for any other purpose. 
 

 
Precision Accounting LLC 
Albuquerque, New Mexico 
September 9, 2015 
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STATE OF NEW MEXICO 
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3   

SCHEDULE OF FINDINGS AND RESPONSES 
YEAR ENDED JUNE 30, 2015 

 

 
 

SECTION I - FINDINGS-FINANCIAL STATEMENT AUDIT 

None 

 
 
SECTION II - PRIOR YEAR AUDIT FINDINGS 

 
FS 2014-001 Travel and Per Diem (control deficiency) – Cleared 
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STATE OF NEW MEXICO 
HIGH PLAINS REGIONAL EDUCATION COOPERATIVE #3  

OTHER DISCLOSURES
YEAR ENDED JUNE 30, 2015 

SECTION III - AUDITOR PREPARED FINANCIAL STATEMENTS 

The REC has the capability of preparing, understanding and accepting responsibility for its own GAAP-
basis financial statements, however, the REC’s personnel do not have the time to prepare them.  Therefore, 
the outside auditor prepared the GAAP-basis financial statements and footnotes with assistance from High 
Plains Regional Education Cooperative #3 for inclusion in the annual audit report.  Management is 
responsible for the contents of this report. 

SECTION IV - EXIT CONFERENCE 

The contents of this report were discussed on July 31, 2015.  The following individuals were in attendance. 

High Plains Regional Education Cooperative #3 Precision Accounting LLC 
R. Stephen Aguirre, Executive Director Melissa R. Santistevan, CPA, CFE, CGMA, CICA 
Mary Lisa Gonzales, Business Manager Daniel Perea, Staff Accountant 
Gary Gabriele, Human Resource Manager  Steve Fokes, Quality Control 
Stacy Diller, Chairman  
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