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FINANCIAL STATEMENTS



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS
Statement of Net Position

June 30, 2018

4

Statement 1
Page 1 of 2

Governmental
Activities

ASSETS
Current assets
  Cash 1,004,979$  
  Accounts receivable 5,627       
  Due from grantor 135,233     
  Inventory 2,545       

Total current assets 1,148,384   

Non-current assets
  Land (non-depreciable) 90,814      
  Captial assets (depreciable) 11,932,196  
  Less accumulated depreciation (7,082,004)  

Total non-current assets 4,941,006   

Total assets 6,089,390   

Deferred outflows of resources

Deferred outflows of resources related to pension 2,111,943   
Deferred outflows of resources related to OPEB 31,371      

Total deferred outflows of resources 2,143,314   

Total assets and deferred outflows of resources 8,232,704$  

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS
Statement of Net Position

June 30, 2018

5

Statement 1
Page 2 of 2

LIABILITIES
Current liabilities
  Accounts payable 4,037$      
  Accrued interest payable 10,400      
  Current portion of long-term liabilities 190,000     

Total current liabilities 204,437     

Long-term obligations:
  Net pension liability 5,950,151   
  OPEB liability 1,609,654   
  Compensated absences 28,143      
  Non-current protion of long-term liabilities 425,000     
  Bond premium 14,862      

Total long-term liabilities 8,027,810   

Total liabilities 8,232,247   

Deferred inflows of resources

Deferred inflows of resources related to Net Pension Liability 92,484      
Deferred inflows of resources related to OPEB liability 366,353     

Total deferred inflows of resources 458,837     

NET POSITION
Net investment in capital assets 4,326,006   
Restricted for:
  Cafeteria fund (inventory) 2,545       
  Capital outlay 485,504     
  Debt service 207,638     
  State mandated reserves 1,621       
  Special grants 175,236     
Unrestricted (5,656,930)  

Total net position (458,380)    

Total liabilities, deferred inflows of resources
and net position 8,232,704$  

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO Statement 2
QUEMADO INDEPENDENT SCHOOLS

Statement of Activities
Year Ended June 30, 2018

Program Revenues Net
(Expenses)

Operating Capital Revenue and
Charges for Grants and Grants and Changes

Functions/Programs Expenses Services Contributions Contributions Net Assets

EXPENSES:
Governmental activities:
Direct instruction 2,544,812$ 19,901$  158,144$   12,012$    (2,354,755)$ 
Instructional support 1,614,836  6,802    727,301    -          (880,733)    
Food services 175,691    6,891    84,715     -          (84,085)     
Depreciation - unallocated 237,717    -        -          -          (237,717)    
Interest on long-term obligations 17,957     -        -          -          (17,957)     

Total governmental activities 4,591,013  33,594   970,160    12,012     (3,575,247)  

General revenues:

Taxes

  Property taxes,

    levied for general purposes 37,548      

  Property taxes,

    levied for capital projects 175,601     

  Property taxes,

    levied for debt service 200,676     

Federal and State aid not

  restricted to specific purpose

    General - SEG 1,941,428   

Forest Service 623,444     

Interest and investment earnings 670         

Sub-total, general revenues 2,979,367   

Change in net position (595,880)    

Net position - beginning of year 2,070,710   

Restatement (1,933,210)  

Net position - beginning of year - restated 137,500     

Net position - end of year (458,380)$   

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2018

7

Statement 3

Capital
Improving Improvements

IDEA-B IDEA-B Teacher SB-9 Debt Other
General Cafeteria Title I Entitlement "Risk-Pool" Quality Medicaid Read2Lead Local Service Governmental  Total 

ASSETS
Cash on deposit 171,223$  31,653$   -$        -$        -$        -$         85,465$   -$            483,141$      204,881$      28,616$       1,004,979$  
Accounts receivable 507       -         -         -         -         -          -         -             2,363         2,757         -             5,627       
Inventory, at cost -         2,545     -         -         -         -          -         -             -             -             -             2,545       
Due from grantor -         -         20,419    22,590    22,518    19,833     -         29,329        -             -             20,544        135,233     
Due from other funds 135,233   -         -         -         -         -          -         -             -             -             -             135,233     

Total assets 306,963$  34,198$   20,419$   22,590$   22,518$   19,833$    85,465$   29,329$       485,504$      207,638$      49,160$       1,283,617$  

LIABILITIES
Rental deposits -$        -$        -$        -$        -$        -$         -$        -$            -$            -$            -$            -$          
Accounts payable 4,037     -         -         -         -         -          -         -             -             -             -             4,037       
Due to other funds -         -         20,419    22,590    22,518    19,833     -         29,329        -             -             20,544        135,233     

Total liabilities 4,037     -         20,419    22,590    22,518    19,833     -         29,329        -             -             20,544        139,270     

FUND BALANCE
Nonspendable -         2,545     -         -         -         -          -         -             -             -             -             2,545       
Restricted 31,123    31,653    -         -         -         -          85,465    -             485,504       207,638       28,616        869,999     
Committed -         -         -         -         -         -          -         -             -             -             -             -           
Assigned -         -         -         -         -         -          -         -             -             -             -             -           
Unassigned 271,803   -         -         -         -         -          -         -             -             -             -             271,803     

Total fund balance 302,926   34,198    -         -         -         -          85,465    -             485,504       207,638       28,616        1,144,347   

Total liabilites and
  fund balance 306,963$  34,198$   20,419$   22,590$   22,518$   19,833$    85,465$   29,329$       485,504$      207,638$      49,160$       1,283,617$  

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO Statement 4
QUEMADO INDEPENDENT SCHOOLS

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position

June 30, 2018

Amounts reported for governmental activities in the
statement of net assets are different because:

Total fund balances - governmental funds 1,144,347$    

Capital assets used in governmental activities are

not financial resources and therefore are not

reported as assets in governmental funds

The cost of capital assets 12,023,010  

Accumulated depreciation (7,082,004)  

4,941,006     

Deferred outflows and inflows or resources related 
to pensions are applicable to future periods and 
therefore, are not reported in the funds

Deferred outflows/inflows 2,019,459     

Deferred outflows and inflows or resources related 
to OPEB are applicable to future periods and 
therefore, are not reported in the funds

Deferred outflows/inflows (334,982)      

Long-term and certain other liabilities, including
bonds payable and net pension liability, are not 
due and payable in the  current period and therefore 
are not reported as liabilities in the funds.  Long-
term and other liabilities at year-end consist of:

Net pension liability (5,950,151)    

Net OPEB liability (1,609,654)    
Bonds Payable (615,000)      
Interest Payable (10,400)       
Compensated Absences (28,143)       
Bond issuance premium (net) (14,862)       

Total net position - governmental funds (458,380)$     

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2018

9

Statement 5

Capital
Improving Improvements

IDEA-B IDEA-B Teacher SB-9 Debt Other
General Cafeteria Title I Entitlement "Risk-Pool" Quality Medicaid Read2Lead Local Service Governmental Total

REVENUES
Taxes 37,548$    -$       -$         -$         -$          -$         -$        -$          175,601$    200,676$    -$          413,825$    
Charges for services 11,560     6,891    -          -          -           -          -         -           -           -           15,143      33,594      
Local sources 37,381     -        -          -          -           -          -         -           -           -           120         37,501      

State sources 2,309,852  -        -          -          -           -          -         99,528      -           -           20,984      2,430,364   
Federal sources 623,444    77,626   87,491     33,477     22,518      21,202     140,872   -           -           -           49,824      1,056,454   

Earnings from investments 206        25       -          -          -           -          50        -           297         72          20          670         

Total revenues 3,019,991  84,542   87,491     33,477     22,518      21,202     140,922   99,528      175,898     200,748     86,091      3,972,408   

EXPENDITURES
Current:
  Direct instruction 1,450,765  -        46,565     19,375     22,518      -          -         20,053      -           -           56,321      1,615,597   

Instructional support 1,363,750  -        40,926     14,102     -           21,202     891       79,475      72,592      2,268       7,618       1,602,824   
Food services 19,070     94,966   -          -          -           -          54,566    -           -           -           7,089       175,691     

Capital outlay 16,444     -        -          -          -           -          -         -           -           -           12,012      28,456      
Debt serivce

Bonds -          -          -          -           -          -         -           -           185,000     -           185,000     
Interest -          -        -          -          -           -          -         -           -           7,557       -           7,557       

Total expenditures 2,850,029  94,966   87,491     33,477     22,518      21,202     55,457    99,528      72,592      194,825     83,040      3,615,125   

Net change in fund balances 169,962    (10,424)  -          -          -           -          85,465    -           103,306     5,923       3,051       357,283     

Fund balance beginning of year 132,964    44,622   -          -          -           -          -         -           382,198     201,715     25,565      787,064     

Fund balance end of year 302,926$   34,198$  -$         -$         -$          -$         85,465$   -$          485,504$    207,638$    28,616$     1,144,347$  

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO Statement 6
QUEMADO INDEPENDENT SCHOOLS

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2018

Total net change in fund balances - governmental funds 357,283$     

Amounts reported for governmental activities in the

Statement of Activities are different because:

Delinquent property taxes (49,345)      

Capital outlays to purchase or build capital

assets are reported in governmental funds as

expenditures.  However,  for governmental

activities those costs are shown in the statement

of net assets and allocated over their estimated

useful lives as annual depreciation expenses in the

statement of activities.  This is the amount by which

depreciation exceeds capital outlays in the period

Depreciation expsense (237,717)      

Capital outlays 39,169        

Excess of depreciation expense over capital outlay (198,548)     

Governmental funds report School district pension 

contributions as expenditures.  However in the Statement 

of Activities, the cost of pension benefits earned net of employee 

contributions is reported as pension and OPEB expenses

Pension contributions 202,068      

Pension expense (1,025,225)   

OPEB contributions 31,371       

OPEB expense (63,995)      

The issuance of long-term debt (e.g. bonds) provides

current financial resources to government funds

while the repayment of the principal of long-term debt

consumes the current financial resources of governmental

funds

Proceeds of bond issue -            

Repayment of long-term debt 185,000      

Interest (10,400)      

Compensated absences (28,143)      

Bond Premium 4,054        

 Change in net position of governmental activities (595,880)$    

The accompanying notes are an integral part of these financial statements.



The accompanying notes are an integral part of these financial statements.

Statement 7

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

General  Fund
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 38,216$      38,216$     37,927$      (289)$       
Charges for services 3,640        11,580      11,560       (20)         
Local sources 35,866       37,226      37,381       155         
State sources 2,777,171    2,507,445   2,309,258    (198,187)    
Federal sources -            623,444     623,444      -           
Earnings from
    investments 222          222         206          (16)         

Total revenues 2,855,115$   3,218,133$  3,019,776$   (198,357)$   

EXPENDITURES
Direct instruction 1,589,004$   1,495,699$  1,456,909$   38,790$     
Instructional support 1,371,817    1,833,597   1,372,315    461,282     
Food services 22,200       22,200      19,070       3,130       

Total expenditures 2,983,021$   3,351,496$  2,848,294$   503,202$    

BUDGETED CASH BALANCE 127,906$     133,363$    

11



The accompanying notes are an integral part of these financial statements.

Statement 8

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Cafeteria  Fund
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services 5,640        5,640       6,891        1,251       
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources 76,980       76,980      77,626       646         
Earnings from
    investments 20           20          25           5           

Total revenues 82,640$      82,640$     84,542$      1,902$      

EXPENDITURES
Direct instruction -$           -$          -$           -$          
Instructional support -            -           -            -           
Food services 109,469      124,418     94,686       29,732      
Capital outlay -            -           -            -           

Total expenditures 109,469$     124,418$    94,686$      29,732$     

BUDGETED CASH BALANCE 26,829$      41,778$     

12



The accompanying notes are an integral part of these financial statements.

Statement 9

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Title I
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources 115,264      115,264     77,019       (38,245)     
Earnings from
    investments -            -           -            -           

Total revenues 115,264$     115,264$    77,019$      (38,245)$    

EXPENDITURES
Direct instruction 74,334$      74,334$     46,577$      27,757$     
Instructional support 40,930       40,930      40,926       4           
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures 115,264$     115,264$    87,503$      27,761$     

BUDGETED CASH BALANCE -$           -$          

13



The accompanying notes are an integral part of these financial statements.

Statement 10

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

IDEA-B Entitlement
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources 75,046       79,067      17,646       (61,421)     
Earnings from
    investments -            -           -            -           

Total revenues 75,046$      79,067$     17,646$      (61,421)$    

EXPENDITURES
Direct instruction 38,900$      42,921$     19,375$      23,546$     
Instructional support 36,146       36,146      14,102       22,044      
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures 75,046$      79,067$     33,477$      45,590$     

BUDGETED CASH BALANCE -$           -$          

14



The accompanying notes are an integral part of these financial statements.

Statement 11

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

IDEA-B "Risk Pool"
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources -            46,400      -            (46,400)     
Earnings from
    investments -            -           -            -           

Total revenues -$           46,400$     -$           (46,400)$    

EXPENDITURES
Direct instruction -$           46,400$     22,518$      23,882$     
Instructional support -            -           -            -           
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures -$           46,400$     22,518$      23,882$     

BUDGETED CASH BALANCE -$           -$          

15



The accompanying notes are an integral part of these financial statements.

Statement 12

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Improving Teacher Quality
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources 13,192       28,881      1,369        27,512      
Earnings from
    investments -            -           -            -           

Total revenues 13,192$      28,881$     1,369$       27,512$     

EXPENDITURES
Direct instruction 13,192$      28,881$     21,202$      7,679$      
Instructional support -            -           -            -           
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures 13,192$      28,881$     21,202$      7,679$      

BUDGETED CASH BALANCE -$           -$          

16



The accompanying notes are an integral part of these financial statements.

Statement 13

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Medicaid
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            -           -            -           
Federal sources 28,000       28,000      64,329       36,329      
Earnings from
    investments 30           30          50           20          

Total revenues 28,030$      28,030$     64,379$      36,349$     

EXPENDITURES
Direct instruction 16,197$      17,397$     891$         16,506$     
Instructional support 82,555       87,176      54,566       32,610      
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures 98,752$      104,573$    55,457$      49,116$     

BUDGETED CASH BALANCE 70,722$      76,543$     

17



The accompanying notes are an integral part of these financial statements.

Statement 14

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Read2Lead
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$           -$          -$           -$          
Charges for services -            -           -            -           
Local sources -            -           -            -           
State sources -            106,452     117,389      10,937      
Federal sources -            -           -            -           
Earnings from
    investments -            -           -            -           

Total revenues -$           106,452$    117,389$     10,937$     

EXPENDITURES
Direct instruction -$           24,850$     20,059$      4,791$      
Instructional support -            81,602      79,475       2,127       
Food services -            -           -            -           
Capital outlay -            -           -            -           

Total expenditures -$           106,452$    99,534$      6,918$      

BUDGETED CASH BALANCE -$           -$          

18



Statement 15

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Fiduciary Net Position
June 30, 2018

Employee
Retirement Agency

Plan Funds
ASSETS

Cash -$         58,737$      
Mutaul funds (investments at
  fair value) 139,235    -            

Total Assets 139,235$   58,737$      

LIABILITIES
Deposits held for others -$         58,737$      

Total Liabilities -          58,737$      

NET POSITION
Held in trust for pension
  benefits and other purposes 139,235    

Total Net Position 139,235$   

The accompanying notes are an integral part of these financial statements.
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Statement 16

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Statement of Changes
in Fiduciary Net Position

For the Year Ended June 30, 2018

Employee
Retirement

Plan
ADDITIONS:

Contributions; Plan Members 1,500$       
Investment earnings 13,019       

Total additions 14,519       

DEDUCTIONS:
Administrative expenses -            
Withdrawals -            

Total deductions -            

Change in net position 14,519       

Total net position, beginning of year 124,716      

Total net position, end of year 139,235$     

The accompanying notes are an integral part of these financial statements.
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SUPPLEMENTARY INFORMATION
NON-MAJOR GOVERNMENTAL FUNDS



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS 
Non-Major Governmental Funds

Combining Balance Sheet - By Fund Type
June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement A-1

Special Capital
Revenue Project
Funds Funds Total

ASSETS
Cash on deposit 28,616$   -$       28,616$    
Due from grantor 20,544    -        20,544     

Total assets 49,160$   -$       49,160$    

LIABILITIES
Cash overdraft 20,544$   -$       20,544$    

Total liabilities 20,544    -        20,544     

FUND BALANCE
Restricted 28,616    -        28,616     

Total fund balance 28,616    -        28,616     

Total liabilities and
  fund balance 49,160$   -$       49,160$    



  The accompanying notes are an integral part of these financial statements.
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Statement A-2
STATE OF NEW MEXICO

QUEMADO INDEPENDENT SCHOOLS
Non-Major Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in
Fund Balances -  By Fund Type

Year Ended June 30, 2018

Special Capital
Revenue Project
Funds Funds Total

REVENUES
Taxes -$         -$       -$         
Charges for services 15,143     -        15,143     
Local sources 120        -        120        
State sources 8,972      12,012   20,984     
Federal sources 49,824     -        49,824     
Earnings from investments 20         -        20         

Total revenues 74,079     12,012   86,091     

EXPENDITURES
Current:
Direct instruction 56,321     -        56,321     
Instructional support 7,618      -        7,618      
Food services 7,089      -        7,089      

Capital outlay -          12,012   12,012     

Total expenditures 71,028     12,012   83,040     

Net change in fund balances 3,051      -        3,051      

Fund balance beginning of year 25,565     -        25,565     

Fund balance end of year 28,616$    -$       28,616$    



NON-MAJOR SPECIAL REVENUE FUNDS

ALL FUNDS - All funds were created by the State Department of
Education.

REAP (RURAL EDUCATIONAL ACHIEVEMENT PROGRAM) - To account for
monies received to provide financial assistance to rural districts
to carry out activities to help improve the quality of teaching and
learning. Authority for this program is contained in Title VI, Part
B of the Elementary and Secondary Education Act of 1965 (ESEA), as
amended by Public Law 107-110.

IDEA-B - RESULTS PLAN - To account for resources received to
support the individual school site’s Education Plan for Student
Success, or areas in need of improvement as identified through an
instructional audit.  This is a pilot program for the New Mexico
Real Results program required by U.S. Department of Education of
Special Education Programs.  Authority is from the Public Education
Department.

FRESH FRUIT & VEGETABLES - To account for resources to purchase New
Mexico grown fresh fruits and vegetables for use in school
nutrition programs.  Authority is from the Public Education
Department.

IDEA-B COMPETITIVE - P.L. 94-142 - INDIVIDUALS WITH DISABILITIES
EDUCATION ACT - to account for a federal grant restricted to
operation and maintenance of meeting the special education need of
children with disabilities.  Authority for the creation of this
fund is Individuals with Disabilities Act, Part B, Sec. 611, as
amended; Public laws 91-230, 93-142, 98-199, 99-457, 100-630 and
101-476; 20 U.S.C. 1401-1419, Public Law 105-17.

BREAKFAST FOR ELEMENTARY STUDENTS - To account for grant funds
received to fund the Elementary Breakfast Program.  Financing and
authority are 6.12.9 fo the New Mexico Administrative Code (NMAC).

GO BOND STUDENT LIBRARY - This fund is used to account for the
revenue and expenditures to acquire supplementary library books,
equipment, and library resources for public schools and juvenile
detention libraries statewide.

DUAL CREDIT INSTRUCTIONAL MATERIALS - To account for resources
received from House Bill 2, 2009, to be used for dual credit
instructional materials through a course approved by Higher
Education Department and through a college/university for which the
district has an approved agreement.

NON-INSTRUCTIONAL STUDENT SUPPORT - To account for the monies
received as fees associated with class projects and/or lab classes.

ATHLETICS FUND - This fund provides financing for school athletic
activities.  Fund is provided by fees from patrons.  Fund is
authorized by 6-20-2 NMAC.



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 1 of 2

Breakfast
Result Fresh for
Driven Fruits & IDEA-B Elementary

REAP Accountability Vegetables Competitive Students
ASSETS

Cash on deposit -$         -$              -$            -$          -$          
Due from grantor -          4,223           2,270         7,453       57          

Total assets -$         4,223$          2,270$        7,453$      57$         

LIABILITIES
Cash overdraft -$         4,223$          2,270$        7,453$      57$         

Total liabilities -          4,223           2,270         7,453       57          

FUND BALANCES
Restricted -          -               -             -           -           

Total fund balance -          -               -             -           -           

Total liabilities and
  fund balance -$         4,223$          2,270$        7,453$      57$         



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 2 of 2

GO Bond Dual Credit
Student Instructional Non-
Library Materials Instructional Athletics Total

ASSETS
Cash on deposit -$         -$              15,228$       13,388$     28,616$     
Due from grantor 6,541      -               -             -           20,544      

Total assets 6,541$     -$              15,228$       13,388$     49,160$     

LIABILITIES
Cash overdraft 6,541$     -$              -$            -$          20,544$     

Total liabilities 6,541      -               -             -           20,544      

FUND BALANCES
Restricted -          -               15,228        13,388      28,616      

Total fund balance -          -               15,228        13,388      28,616      

Total liabilities and
  fund balance 6,541$     -$              15,228$       13,388$     49,160$     



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and  Changes in Fund Balances

Year Ended June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 1 of 2

Breakfast
Results Fresh for
Driven Fruits & IDEA-B Elementary

REAP Accountability Vegetables Competitive Students
REVENUES

Charges for services -$          -$              -$             -$            -$          
Local sources -           -               -              -             -           
State sources -           -               -              -             2,400       
Federal sources 9,844       27,838          4,689          7,453         -           
Earnings from    
 Investments -           -               -              -             -           

Total revenues 9,844       27,838          4,689          7,453         2,400       

EXPENDITURES
Direct instruction 8,767       27,838          -              7,453         -           
Instructional support 1,077       -               -              -             -           
Food Services -           -               4,689          -             2,400       

Total expenditures 9,844       27,838          4,689          7,453         2,400       

Net change in fund balance -           -               -              -             -           

Fund balance at beginning
  of year -           -               -              -             -           

Fund balance at end of year -$          -$              -$             -$            -$          



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and  Changes in Fund Balances

Year Ended June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 2 of 2

GO Bond Dual Credit
Student Instructional Non-
Library Materials Instructional Athletics Total

REVENUES
Charges for services -$          -$              4,077$         11,066$       15,143$     
Local sources -           -               120            -             120         
State sources 6,541       31              -              -             8,972       
Federal sources -           -               -              -             49,824      
Earnings from    
 Investments -           -               11             9             20          

Total revenues 6,541       31              4,208          11,075        74,079      

EXPENDITURES
Direct instruction -           31              2,113          10,119        56,321      
Instructional support 6,541       -               -              -             7,618       
Food Services -           -               -              -             7,089       

Total expenditures 6,541       31              2,113          10,119        71,028      

Net change in fund balance -           -               2,095          956           3,051       

Fund balance at beginning
  of year -           -               13,133         12,432        25,565      

Fund balance at end of year -$          -$              15,228$        13,388$       28,616$     



NON-MAJOR CAPITAL PROJECTS FUND

CAPITAL IMPROVEMENTS - SB-9 - To account for monies received under
NMSA 1978 22-25-9, a State match distribution that was imposed as
a tax under the Public School Capital Improvements Act for the
purpose of building, remodeling and equipping classroom facilities.



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Non-Major Capital Projects Fund
Balance Sheet
June 30, 2018
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Statement C-1

Capital
Improvements

SB-9
ASSETS
Cash on deposit -$           
Due from grantor -            

Total assets -$           

LIABILITIES
Cash overdraft -$           

Total liabilities -            

FUND BALANCE
Restricted -            

Total fund balance -            

Total liabilities and
  fund balance -$           

 The accompanying notes are an integral part of these financial statements. 
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STATE OF NEW MEXICO Statement C-2
QUEMADO INDEPENDENT SCHOOLS

Non-Major Capital Projects Funds
Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2018

Capital
Improvements

SB-9
REVENUES
Taxes -$         
State sources 12,012     
Earnings from investments -          

Total revenues 12,012     

EXPENDITURES
Instructional support -          
Capital outlay 12,012     

Total expenditures 12,012     

Net change in fund balance -          
 

Fund balance at beginning of year -          

Fund balance at end of year -$         

 The accompanying notes are an integral part of these financial statements. 



GENERAL FUND

OPERATIONAL FUND - This fund is the chief operating fund of the
School District.  It is used to account for all financial resources
of the School District except for those required to be accounted
for in another fund.

TEACHERAGE FUND - To account for resources received from the rental
of School owned facilities.

TRANSPORTATION FUND - To account for resources received from the
Public Education Department to be used only for eligible to and
from school transportation costs.

INSTRUCTIONAL MATERIALS FUND - to account for resources received
from the Public Education Department to be used to purchase
materials used as the basis for instruction.



STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Combining Balance Sheet
General Fund
June 30, 2018
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Statement D-1

Instructional
Operational Teacherage Transporation Materials Total

ASSETS
Cash on deposit 276,954$   19,059$     5,085$     5,358$     306,456$   
Accounts receivable, collectible 507        -           -          -          507        

Total assets 277,461$   19,059$     5,085$     5,358$     306,963$   

LIABILITIES
Accounts payable 4,037$     -$          -$         -$         4,037$     

Total liabilities 4,037      -           -          -          4,037      

FUND BALANCES
Nonspendable -          -           -          -          -          
Restricted 1,621      19,059      5,085      5,358      31,123     
Unassigned 271,803    -           -          -          271,803    

Total fund balance 273,424    19,059      5,085      5,358      302,926    

Total liabilities and
  fund balance 277,461$   19,059$     5,085$     5,358$     306,963$   

The accompanying notes are an integral part of these financial statements.



Statement D-2
STATE OF NEW MEXICO

QUEMADO INDEPENDENT SCHOOLS
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances
General Fund

Year Ended June 30, 2018

Instructional
Operational Teacherage Transportation Materials Total

REVENUES
Property taxes 37,548$      -$          -$         -$         37,548$       
Charges for services 8,835        2,725       -          -          11,560        
Local sources 37,381       -           -          -          37,381        
State sources 1,941,428    -           363,771    4,653      2,309,852     
Federal sources 623,444      -           -          -          623,444       
Earnings from investments 185          16          -          5          206           

Total revenues 2,648,821    2,741       363,771    4,658      3,019,991     

EXPENDITURES
Direct instruction 1,446,396    -           -          4,369      1,450,765     
Instructional support 997,560      6,594       359,596    -          1,363,750     
Food service 19,070       -           -          -          19,070        
Capital outlay 16,444       -           -          -          16,444        

Total expenditures 2,479,470    6,594       359,596    4,369      2,850,029     

Net change in fund balance 169,351      (3,853)      4,175      289        169,962       

Fund balance at beginning of year 104,073      22,912      910        5,069      132,964       

Fund balance at end of year 273,424$     19,059$     5,085$     5,358$     302,926$      

The accompanying notes are an integral part of these financial statements.
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The accompanying notes are an integral part of these financial statements.
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Statement D-3

STATE OF NEW MEXICO
QUEMADO  INDEPENDENT SCHOOLS

General Fund - Operational Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 38,216$     38,216$     37,927$     (289)$       
Charges for services 1,240       9,180       8,835       (345)        
Local sources 35,866      37,226      37,381      155         
State sources 2,409,671   2,138,562   1,941,428   (197,134)    
Federal sources -           623,444     623,444     -           
Earnings from investments 200         200         185         (15)         

Total revenues 2,485,193$  2,846,828$  2,649,200$  (197,628)$   

EXPENDITURES
Direct instruction 1,585,236$  1,485,973$  1,452,540$  33,433$     
Instructional support 984,230     1,444,036   1,006,117   437,919     
Food services 22,200      22,200      19,070      3,130       

Total expenditures 2,591,666$  2,952,209$  2,477,727$  474,482$    

BUDGETED CASH BALANCE 106,473$    105,381$    

REVENUES
Budgetary basis 2,649,200$  
(Decrease) in receivables (379)        

Modified accrual basis 2,648,821$  

EXPENDITURES
Budgetary basis 2,477,727$  
Increase in accounts payable 1,743       

Modified accrual basis 2,479,470$  



The accompanying notes are an integral part of these financial statements.
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Statement D-4

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

General Fund - Teacherage Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$         -$         -$           
Charges for services 2,400       2,400      2,725      325          
Local sources -           -          -          -            
State sources -           -          -          -            
Federal sources -           -          -          -            
Earnings from investments 18          18         16         (2)           

Total revenues 2,418$      2,418$     2,741$     323$         

EXPENDITURES
Direct instruction -$          -$         -$         -$           
Instructional support 23,851      25,331     6,594      18,737       
Food services -           -          -          -            

Total expenditures 23,851$     25,331$    6,594$     18,737$      

BUDGETED CASH BALANCE 21,433$     22,913$    



The accompanying notes are an integral part of these financial statements.
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Statement D-5

STATE OF NEW MEXICO
QUEMADO  INDEPENDENT SCHOOLS

General Fund - Transportation Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$         -$          -$           
Charges for services -           -          -           -            
Local sources -           -          -           -            
State sources 363,736     364,230    363,177     (1,053)       
Federal sources -           -          -           -            
Earnings from investments -           -          -           -            

Total revenues 363,736$    364,230$   363,177$    (1,053)$      

EXPENDITURES
Direct instruction -$          -$         -$          -$           
Instructional support 363,736     364,230    359,604     4,626        
Food service -           -          -           -            

Total expenditures 363,736$    364,230$   359,604$    4,626$       

BUDGETED CASH BALANCE -$          -$         



The accompanying notes are an integral part of these financial statements.
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Statement D-6

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

General Fund - Instructional Materials  Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$         -$         -$          
Charges for services -           -          -          -           
Local sources -           -          -          -           
State sources 3,764       4,653      4,653      -           
Federal sources -           -          -          -           
Earnings from investments -           4          5          1           

Total revenues 3,764$      4,657$     4,658$     1$          

EXPENDITURES
Direct instruction 3,768$      9,726$     4,369$     5,357$      
Instructional support -           -          -          -           
Food services -           -          -          -           

Total expenditures 3,768$      9,726$     4,369$     5,357$      

BUDGETED CASH BALANCE -$          5,069$     



REQUIRED SUPPLEMENTARY INFORMATION



See Independent Auditor's Report
See notes to required supplementary information
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Schedule I

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Schedule of Proportionate Share of the Net Pension Liability
Educational Retirement Board (ERB) Pension Plan

Last 10 Fiscal Years*

 Fiscal Year 2018 2017 2016 2015
 Measurement Date 2017 2016 2015 2014

Quemado Independent Schools
proportion of net pension liability 0.05354% 0.05126% 0.05049% 0.04854%
(asset)

Quemado Independent Schools
proportionate share of the net pension 5,950,151$   3,688,892$   3,270,372$  2,769,553$  
liability (asset)

Quemado Independent Schools
covered-employee payroll 1,568,033$   1,460,831$   1,378,539$  1,338,042$  

Quemado Independent Schools
proportionate share of the net pension
liability (asset) as a percentage 261.08% 249.92% 237.23% 206.99%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total pension liability 52.95% 61.58% 63.97% 66.54%

*Governmental Accounting Standards Board Statement No. 68  requires ten years of  historical information
be presented; however, until a  full 10-year trend is compiled, the statement only requires presentation 
of  information for  those years  that information  is available.   Complete  information  for  Quemado
Independent  Schools is not available prior to the  fiscal 2015, the year the statement's  requirement
became effective. 



See Independent Auditor's Report
See notes to required supplementary information
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Schedule II

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS
Schedule of Contributions

Educational Retirement Board (ERB) Pension Plan
Last 10 Fiscal Years*

2018 2017 2016 2015

Contractually required contributions 202,068$     211,933$    203,055$    199,430$    

Contributions in relation to the 
contractually required contribution 202,068      211,933     203,055     199,430     

Contribution deficiency (excess) -$           -$          -$          -$          

 *Governmental Accounting Standards Board Statement No. 68  requires ten years of  historical information 
 be presented; however, until a  full 10-year trend is compiled, the statement only requires presentation  
 of  information for  those years  that information  is available.   Complete  information  for  Quemado
 Independent Schools is  not  available prior to the  fiscal 2015, the year the statement's  requirement 
 became effective.  



 
STATE OF NEW MEXICO

QUEMADO INDEPENDENT SCHOOLS
Notes to Required Supplementary Information

Year Ended June 30, 2018

Changes in benefit provisions.  There were no modifications to the
benefit provisions that were reflected in the actuarial valuation as of
June 30, 2017.

Changes in assumptions and methods.  Actuarial assumptions and methods
are set by the Board of Trustee, based upon recommendations made by the
Plan’s actuary.  The Board adopted new assumptions on April 21, 2017 in
conjunction with the six-year actuarial experience study period ending
June 30, 2016.  At that time, the Board adopted a number of economic
assumption changes, including a decrease in the inflation assumption
from 3.00% to 2.50%.  The 0.50% decrease in the inflation assumption
also led to decreases in the nominal investment return assumption from
7.75% to 7.25%, the assumed annual wage inflation rate from 3.75% to
3.25%, the payroll growth assumption from 3.50% to 3.00%, and the
annual assumed COLA from 2.00% to 1.90%.

See Independent Auditor’s Report
See notes to required supplementary information 
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See Independent Auditor's Report
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Schedule III

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Schedule of Proportionate Share of the Net OPEB Liability
Retiree Health Care Authority (RHCA) OPEB Plan

Last 10 Fiscal Years*

2018*

Quemado Independent School District's
proportion of net OPEB liability 0.03552%
(asset)

Quemado Independent School District's
proportionate share of the net OPEB 1,609,654$   
liability (asset)

Quemado Independent School District's
covered-employee payroll 1,568,549$   

Quemado Independent School District's
proportionate share of the net OPEB
liability (asset) as a percentage 102.62%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total OPEB liability 11.34%

*This schedule is presented to illustrate the requirement to show information for 10 years.
However, until a full 10-year trend is compiled, the School will present information for
available years.



See Independent Auditor's Report
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Schedule IV

STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS
Schedule of Contributions

Retiree Health Care Authority (RHCA) OPEB Plan
Last 10 Fiscal Years*

2018*

Contractually required contributions 31,371$     

Contributions in relation to the 
contractually required contribution 31,371      

Contribution deficiency (excess) -$          

Quemado Independent School District's
covered-employee payroll 1,568,549$  

Contribution as a percentage of covered-
employee payroll 2.00%

*This schedule is presented to illustrate the requirement to show informatio
for 10 years.  However, until a full 10-year trend is compiled, the School   
will present information for available years.

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2018

1) Fiscal year 2017 valuation assumptions that changed based on this study:
a. Lower Investment return from 7.75% to 7.25%
b. Lower Inflation rate from 3.00% to 2.50%
c. Minor changes to demographic assumptions

2) Assumptions that were not changed:
a. Population growth per year at 0.00%
b. Health care cost trend rate 8% graded down to 4.5% over 14 years for Non-
   Medicare medical plan costs and 7.5% graded down to 4.5% over 12 for
   Medicare medical plan costs.

See also the Note IV (c) Actuarial Assumptions of the financial statement note 
disclosure on the OPEB Plan.

Changes of assumptions: RHCA conducts an actuarial experience study for the Plan
on a bienniel basis. Based on the six-year actuarial experience study presented
to the Board of Trustees on June 30, 2017, RHCA implemented the following changes
in assumptions for fiscal years 2017 and 2016.



OTHER SUPPLEMENTARY INFORMATION
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Schedule V
STATE OF NEW MEXICO

QUEMADO INDEPENDENT SCHOOLS
Schedule of Cash Receipts and
Disbursements - All Funds by

School District Classification
Year Ended June 30, 2018

Instructional Food Non-
Operational Teacherage Transportation Materials Services Athletics Instructional

Cash Balance, June 30, 2017 105,481$   22,912$   918$       5,069$     41,797$     12,432$     13,133$     

Cash Receipts, 2017-2018 2,649,200  2,741     363,771    4,658      84,542      11,075      4,208       

Cash Disbursements, 2017-2018 (2,477,727) (6,594)    (359,604)   (4,369)     (94,686)     (10,119)     (2,113)      

Cash Balance, June 30, 2018 276,954$   19,059$   5,085$     5,358$     31,653$     13,388$     15,228$     

Local

Capital Capital
Agency Federal Improvement Improvement Debt

(Activties) Local State Projects SB-9 SB-9 Service

Cash Balance, June 30, 2017 52,359$    -$        (52,057)$   52,278$    -$          378,448$    203,540$    

Cash Receipts, 2017-2018 73,431     -         124,636    203,862    12,012      177,285     202,760     

Cash Disbursements, 2017-2018 (67,053)    -         (108,506)   (269,981)   (12,012)     (72,592)     (201,419)    

Cash Balance, June 30, 2018 58,737$    -$        (35,927)$   (13,841)$   -$          483,141$    204,881$    



 Schedule VII

                                                                                 STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2018

                                       
      Federal Pass-Through     Federal

Source and Program       Number Entity Number Expenditures
 

U.S. Department of Education
Direct Programs:
    REAP 84.358 25233 $      9,844
Passed through State of NM
 Department of Education:
    Impact Aid Title I

  (Chapter 1) Basic       84.010 24101       87,503
IDEA-B Entitlement 84.027 24106       33,477
IDEA-B Preschool Risk Pool 84.027 24120       22,518
IDEA-B Results Plan 84.027 24132       27,838
IDEA-B Competitive 84.027 24108        7,453
Improving Teacher Quality 84.367 24154       21,202

Sub-total      209,835

U.S. Department of Agriculture
Passed through State of NM 
 Department of Education:
 National School Lunch Program 10.555 21000       42,350
 School Breakfast Program 10.553 21000       30,666

Fresh Fruits & Vegetables 10.582 24118        4,689
Passed through State of NM 
 Health and Human Services:

 U.S.D.A. Commodities   10.550 N/A        4,610
Passed through State of NM 
 Department of Finance
  and Administration:
 *Forest Reserve  10.665 11000      623,444

Sub-total      705,759

   Total Expenditures of Federal Awards $    915,594

*Treated as a Major Program

Notes to Schedule of Expenditures of Federal Awards

1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards presents the activity
of federal award programs administered by the District, which is described in Note
1 to the District’s accompanying financial statements, using the modified accrual
basis of accounting.  Federal awards that are included in the schedule may be
received directly from federal agencies, as well as federal awards that are passed
through from other government agencies.  The information is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations, Part
200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance). Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of the
financial statements.

2. Subrecipients

The District did not provide any federal awards to subrecipients during the year.

3. Non Cash Federal Assistance

The District receives USDA commodities for use in sponsoring the National School
Lunch and Breakfast programs.  The value of commodities received for the year
ended June 30, 2018 was $4,610 and is reported in the Schedule of Expenditures of
Federal Awards under the Department of Agriculture Commodities program, CFDA
number 10.550.  Commodities are recorded as revenues and expenditures in the Food
Service Fund.
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Schedule VII - Continued

4. Indirect Cost Rate

Indirect costs may be included in the reported expenditures, to the extend that
they are included in the federal financial reports used as the source for the data
presented.  Certain of the District’s federal award programs have been charged
with indirect costs, based upon the rate established by the State of New Mexico,
and the District has elected not to use the 10% deminimis indirect cost rate
allowed under the Uniform Guidance applied to overall expenditures.  The
District’s indirect cost rate for the year was 0%.

5. Matching Costs

Matching costs (the District’s share of certain program costs) are not included
in the reported expenditures.  The basis of accounting varies by federal program
consistent with the underlying regulations pertaining to each program.  The
amounts reported as federal expenditures were obtained from the federal financial
reports for the applicable program and periods.  The amounts reported in these
reports are prepared from records maintained for each program, which are
reconciled with the District’s financial reporting system.

6. Insurance

No insurance is carried specifically to cover equipment purchased with federal
funds.  Any equipment purchased with federal funds has only a nominal value, and
is covered by the District’s casualty insurance policies.

7. Loan or Loan Guarantee

There were no loans or loan guarantees outstanding at year-end.

Reconciliation of Schedule of Expenditures of Federal Awards to Financial
Statements:

Total federal awards expended per Schedule 
  of Expenditures of Federal Awards $   915,594

Total expenditures funded by other sources   2,699,531

Total expenditures $ 3,615,125

The accompanying notes are an integral part of these financial statements.
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 Schedule VII

                                                                                 STATE OF NEW MEXICO
QUEMADO INDEPENDENT SCHOOLS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2018

                                       
Section I - Summary of Audit Results

Financial Statements:

1. Type of auditor’s report issued Unmodified

2. Internal control over financial reporting:

a.  Material weakness in internal control
   identified? No

b.  Significant deficiencies identified 
   not considered to be material weaknesses? Yes

c.  Noncompliance material to financial
   statements notes? No

Federal Awards:

1. Internal control over major programs:

a.  Material weaknesses identified? None Noted

b.  Significant deficiencies identified not
   considered to be material weaknesses? None Noted

2. Type of auditor’s report issued on compliance for
major programs Unmodified

3. Any audit findings disclosed that are required in
accordance with 2 CFR-200.5169(a)? No

4. Identification of major programs:

 CFDA
Number   Federal Program  

10.672   Forest Reserve

5. Dollar threshold used to distinguish between
type A and type B programs: $750,000

6. Auditee qualified as low-risk auditee? No
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STATUS OF COMMENTS AND RESPONSES

Prior Year Audit Findings:

1. Purchase Orders (2015-001) - Resolved.

2. Deposits (2016-002) - Repeated. - Other Non-Compliance

3. Gate Receipts (2017-001) - Repeated. - Finding that does not
rise to the level of a Significant Deficiency

Current Year Audit Findings:

1. Board Meeting Minutes Not Signed - (2018-001) - Other Non-
Compliance

2. Petty Cash Amounts - (2018-002) - Other Non-Compliance

3. Security Deposits for Teacherages - (2018-003) - Finding that
does not rise to the level of a Significant Deficiency

4. Teacherage Rental Agreements - (2018-004) - Finding that does
not rise to the level of a Significant Deficiency

5. Rent Not Received - (2018-005) - Finding that does not rise to
the level of a Significant Deficiency

6. Voided Receipts - (2018-006) - Other Non-Compliance

7. Receipts Changed - (2018-007) - Finding that does not rise to
the level of a Significant Deficiency

8. Safe Located at School District - (2018-008) - Finding that does
not rise to the level of a Significant Deficiency

9. Annual Leave Policy - (2018-009) - Other Non-Compliance

10. Comp Time Approvals - (2018-010) - Significant Deficiency

11. Payroll Paid Without Time Sheets - (2018-011) - Other Non-
Compliance

12. Contract Addendums Missing - (2018-012) - Other Non-Compliance

13. Required Support for Disbursements - (2018-013) - Other Non-
Compliance
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Deposits - Other Non-Compliance
(2016-002)

CONDITION Four out of ten deposits totaling $284 were
not delivered to the secretary in Quemado by
Datil school within 24 hour deposit rule as
the district policy requires.  The District
has had little progress with the prior year
corrective action plan.

CRITERIA Although the District has a waiver on the 24
hour deposit rule as outlined in Chapter 22
Article 8 NMSA 1978, the funds are required to
be secured until the deposit can be made to
the bank.  District policy requires the funds
to be delivered to the Quemado school
Secretary within 24 hours of receipt, in order
for the funds to be properly secured.  The
Secretary is then supposed to have the funds
turned into the business office within 24
hours in order to meet deposit requirements. 
The District is required under the waiver to
have the deposit made to the bank each week.

CAUSE Disregard by staff of District policies and
state statutes applying to cash receipts and
deposit requirements.

EFFECT The District violated the deposit requirements
under the statute the District’s policies,
therefore assets of the district were not
secured properly.

RECOMMENDATION The District should restrain all staff
regarding procedures for receipt of funds and
importance of depositing the funds timely to
the bank.  Training with respect to
fundraising receipts should be provided
annually at the beginning of the school year.

RESPONSE Quemado ISD #2 School Board will revise its
policy to include proper wording to include
Datil in our procedure and policy regarding
the 24 hour deposit rule. Money received for
fundraising or lunch payments is to be turned
over to the office in Datil within 24 hours.
Any money received in the office in Datil must
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be sent over to Quemado on Thursday or Monday.
There are now Quemado employees in Datil on
both of those days and will be able to take
the receipted money back to Quemado at this
time so that it can be deposited as per
Quemado’s procedure. Any money received after
noon on Thursday will be deposited on the
following Monday, any money received Monday
after noon must be deposited by Thursday
morning. All money received must be receipted
at either Datil or Quemado front desk or
business office within 24 hours of receiving
it or the next business day if money is
received on the weekend.  The Business Manager
will be responsible for ensuring these
procedures continue.  The revised policy was
approved on January 15, 2019.
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Gate Receipts - Finding that does not
rise to the level of a Significant Deficiency

(2017-001)

CONDITION There is only one person who collects athletic
gate receipts and counts the cash and gives it
to the administrator at the end of each game. 
The District has had little progress with the
prior year corrective action plan.

CRITERIA Good internal control over cash receipts
requires that more than one person be involved
in the process of collecting, counting and
reconciling the fees received.  The funds
should then be receipted by the school
administrator when they receive them.

CAUSE Rural school districts have limited personnel
and volunteers to help with collecting gate
receipts and have not made it a priority to
make sure there are always two people
collecting and counting cash receipts.

EFFECT The risk of loss of District assets is
increased when internal controls are not
implemented.

RECOMMENDATION The District should ensure that two people are
always involved in the collection and control
of gate receipts for athletic events.  Also,
the District should consider selling tickets
to help with counts of attendees and
reconciliation with funds collected.

RESPONSE There will be two people at the gate for every
sporting event. QISD will use numbered tickets
at these events and the number of tickets sold
will match the amount of money turned in at
the end of the event. Both people at the gate
will sign off on the Proof of Revenue sheet at
the end of the event and turn the money over
to the on hand administrator. As per the
deposit policy, these monies will be counted,
receipted, signed for by the school secretary
and turned over to the business office for
deposit.  The Administrative Secretary and
Athletic Director will be responsible for this
procedure being completed.  The procedure was
implemented on February 18, 2019.
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Board Meeting Minutes Not Signed - Other Non-Compliance
(2018-001)

CONDITION Board Minutes reviewed were not properly
signed as approved.

CRITERIA According to the Open Meetings Act Article
15, Section 10-15-1G “Minutes shall not
become official until approved by the policy
making body”.  This is done by formal
approval in a subsequent Board Meeting and
having a signed copy available for review.

CAUSE The School District is not ensuring this
procedure is completed.

EFFECT Written approved minutes of the Board are not
available as required by the Open Meetings
Act.

RECOMMENDATION The Board should ensure that all future Board
Minutes be prepared, approved, signed and
available for review.

RESPONSE The Business Manager will ensure that all
school board minutes are properly approved at
the next board meeting and ensure that correct
signatures are maintained. A Board Minute
notebook will be kept with the member
notebooks and at the end of each meeting the
Business Manager or whomever took the minutes
at the current meeting will ensure that the
prior month’s minutes are signed and added to
the notebook. This notebook will be maintained
for the fiscal year and then added to the
archive notebook in the business office; a new
notebook will be started at this time.  This
procedure was implemented October, 2018.
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Petty Cash Amounts - Other Non-Compliance
(2018-002)

CONDITION The petty cash amount for Athletics is also
used for Activity fundraisers.  This amount
being used is continually changing without any
deposits back to cash or new checks written to
replenish the amount.  It went from $320 at
the beginning of the year to $200 at the end. 
Also, this balance is not being redeposited at
the end of the year.

CRITERIA The PSAP Supplement 7-Cash Controls states
“The school district should ensure that
established amounts are maintained.”  Also,
“All change funds should be deposited to the
bank when not needed such as over school
breaks or at the end of the school year.”

CAUSE Management of the School District are not
ensuring these monies are safeguarded and
redeposited at the end of the year.

EFFECT Cash belonging to the School District is not
being safeguarded.

RECOMMENDATION Management should issue a check at the
beginning of the School year for one amount. 
At the end of the fiscal year this cash should
be redeposited before end of school.

RESPONSE At the end of each school year the gate box
and Booster Club concession box cash on hand
will be deposited back into the school and
reconciled to bank records. At the beginning
of each school year a requisition will be
submitted to pull the funds out again from
school athletics and Booster Club to maintain
both gate and concession boxes. The amount in
each box will be recorded consistently on the
Proof of Revenue for each event they are used.
The amount of the original withdrawal will be
maintained, recorded and reconciled at the end
of each event. Gate cash on hand and Booster
Club concession cash on hand will be kept
separately and not co-mingled for any purpose.
In the event of another activity fund raiser
that requires change to start, the Booster
Club has the authority to loan out their
concession cash on hand money for this purpose
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with a written agreement signed by both
parties and all money will be reconciled at
the end of the event. Cash on hand money from
the Booster Club will be returned and
validated. Money raised will be receipted in
accordance to school policy and procedures. 
The Administrative Secretary is responsible
for the implementation of the procedure.  It
was implemented November, 2018.
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Security Deposits for Teacherages - Finding that
does not rise to the level of a Significant Deficiency

(2018-003)

CONDITION Management of the School District does not
require a security deposit for each Teacherage
rented.

CRITERIA To properly Safeguard the Teacherage as an
asset a security deposit would help pay for 
damages to the property.  Also, security
deposits could be used for any rent owed.

CAUSE Management has not ensured that a Security
deposit be charged.

EFFECT Management is not properly safeguarding its
assets.  Rent could be lost.

RECOMMENDATION Management should include a security deposit
for all future rentals (Teacherages).

RESPONSE The QISD School Board will adopt a policy
stating in the rental agreement for the
Teacherage what the security deposit will be,
what this deposit will cover and if it will be
refundable. The Superintendent will ensure
that the rental agreement is following the
board adopted policy when the rental agreement
is signed.  The Superintendent is responsible
for implementing this procedure.  This
procedure will be implemented after the April
16, 2019 Board meeting.
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Teacherage Rental Agreements - Finding that
does not rise to the level of a Significant Deficiency

(2018-004)

CONDITION The School District did not have a rental
agreement for the Teacherage located in Datil. 
Also, the Teacherage rental agreement for
Quemado was not signed by the Superintendent.

CRITERIA Rental agreements are needed to ensure all
matters are agreed to by both parties.  This
includes dates for occupancy and rent due each
month.

CAUSE Management is not ensuring these agreements
are obtained and a signed copy kept in the
Business Office.

EFFECT Rent could be lost.  Disputes could ensure
without any proper documentation to support
agreements.

RECOMMENDATION Signed rental agreements for all Teacherages
should be obtained as soon as possible.

RESPONSE The Superintendent will be responsible for
ensuring that there is a rental agreement in
place for all rentals of School property. The
agreement will state what the rent is, what
the security deposit will be and any other
arrangements such as: electricity and propane.
How these will paid, who is responsible.  This
will be implemented after April 17, 2019.
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Rent not Received - Significant Deficiency
(2018-005)

CONDITION The School District did not receive rent for
any Teacherages in the month of June, 2018. 
Also, one payment was missed for the month of
April, 2018.

CRITERIA All rent payments due should be received by
the rentor in a timely basis.

CAUSE Management is not ensuring these payments are
received.

EFFECT The School District did not receive all rent
payments due to them.

RECOMMENDATION A system needs to be set in place to ensure
all rent payments are received each month.

RESPONSE The Business Manager will ensure that all
payments for the rental of the Teacherage
property is collected when it is due. If the
payments are taken out of an employee’s
paycheck, the Business Manager will ensure
that the correct amount is deducted for the
correct months. All parties in the business
office will be notified in the event of a
skipped payment for summer checks and when the
regular payment will resume.  This was
implemented November, 2018.
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Voided Receipts - Other Non-Compliance
(2018-006)

CONDITION Numerous receipts tested shown as VOID did not
have all copies attached.

CRITERIA PSAB 7 Cash Controls states “If a receipt is
voided, all copies shall be marked VOID and
retained in the receipt books.”

CAUSE Management was not aware of this requirement.

EFFECT The Public Education Manual of Procedures is
not being followed.

RECOMMENDATION Management should implement this procedure as
soon as possible.

RESPONSE There will be a training and written
memorandum handed out as soon as possible
explaining that if a receipt is voided out,
all copies must be attached.  The
Superintendent will be responsible for
ensuring the implementation of this procedure. 
This procedure was started October, 2018.
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Receipts Changed - Finding that does not
rise to the level of a Significant Deficiency

(2018-007)

CONDITION Receipts are continually being changed, as to
amount and dates.  Also, one receipt was
received from the same person signing the
receipt.

CRITERIA Receipts should be supported by the amounts
given and deposited.  Dates should reflect
the actual date receipted.

CAUSE Management is not ensuring that these
receipts be complete.

EFFECT Monies could be lost or mismanaged.

RECOMMENDATION Receipts should not be changed after being
written.

RESPONSE There will be a training and written
memorandum going out as soon as possible
explaining that changing a receipt is not
acceptable. If there is a correction that
needs to be made, the receipt must be voided
and all copies attached voided. There will be
segregation of duties when there is a receipt
written. Someone other than the person turning
money in must write the receipt. The same
person turning money in cannot be the same
person writing the receipt. At the beginning
of every year at the in-service this paperwork
will be gone over so that everyone
understands. This paperwork will consist of
written direction on how to properly fill out
a receipt which will include wording about not
changing dates, amounts or descriptions. If
something is entered incorrectly, this receipt
must be voided out. It will also include
wording that the receipt must be filled out at
the time money is turned in, there will be no
back-dating of a receipt. Normal procedures
will be followed as to deposits thereafter. 
The implementation of this procedure will
begin March, 2019.  The Business Manager will
be responsible for the implementation.
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Safe Located at School District - Finding that does not
rise to the level of a Significant Deficiency

(2018-008)

CONDITION All employees have access to the safe.  All
employees know the combination to the safe. 
The safe is small enough that it can be picked
up and taken away.

CRITERIA To properly safeguard cash and other assets
the safe access and combination are to be
limited to a finite number of personnel.  The
safe should be constructed as to be “attached”
to the building or large enough that it cannot
be stolen. 

CAUSE Management has not taken steps to ensure
access to the safe is limited.

EFFECT Assets are not properly safeguarded.

RECOMMENDATION Management should take steps to safeguard
their assets properly.

RESPONSE The current safe will not be used until it is
properly secured in a hidden location. Only
Administration will have the combination to
this safe and it will only be accessed when
necessary.  The Superintendent is responsible
and was started October, 2018.

95



Annual Leave Policy - Other Non-Compliance
(2018-009)

CONDITION The District is not capping the leave accrual
according to the district’s leave policy.  The
Superintendent accumulated 4 additional days
and the Business Manager accumulated 5
additional days more than the allotted
accumulation cap.

CRITERIA The District’s vacation policy states that
“Twelve-month employees may accumulate up to
twenty five (25) days of vacation leave.  The
Superintendent may accumulate up to thirty
(30) days of vacation leave.”

CAUSE The District did not input proper restraints
to prevent employees from accumulating more
leave than allowed.

EFFECT Employees could take more leave than allowed
by policy.

RECOMMENDATION The District should input proper accumulation
restraints in their accounting software on
each vacation policy to prevent incorrect
accumulation of leave.

RESPONSE The Business Office will follow the board
policy when it comes to annual leave
accumulated amounts. The Business Manager will
ensure that the correct accumulated amounts as
well as the maximum cap is correctly entered
into the school’s accounting program.  This
procedure was implemented August, 2018.
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Comp Time Approvals - Significant Deficiency
(2018-010)

CONDITION Employees are accruing comp time before it is
authorized by a Supervisor.

CRITERIA PSAB 14 Payroll under Payroll and Human
Resources Internal Controls states “Overtime
is to be properly authorized.”  Also,
government employees are to agree to the comp
time before the hours are accrued (not after).

CAUSE Management was not aware of this requirement.

EFFECT Management is not complying with PSAB or
Department of Labor regulations.

RECOMMENDATION All comp time should be approved before any
employee earns it.  To do this the School
District should prepare a comp time form and
use it for all future situations.

RESPONSE QISD school board will develop/update a policy
with regards to comp time and usage of
accumulated comp time. The business office
along with the Superintendent will develop a
comp time leave form that must be submitted
and approved prior to earning any comp time,
with the exception of certain circumstances
regarding emergencies.  The Superintendent
will be responsible and it will be implemented
after April 17, 2019.
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Payroll Paid Without Time Sheets - Other Non-Compliance
(2018-011)

CONDITION Employees are being paid without turning in
their timesheets.

CRITERIA PSAB 14 - Payroll under Payroll and Human
Resources Internal Controls states “Time cards
are to be completed...properly coded...and
signed in ink.”

CAUSE Management is allowing these payments to be
made without the proper documentation.

EFFECT PSAB regulations are not being followed.

RECOMMENDATION All future payroll payments must have the 
proper time sheets before payments can be made.

RESPONSE The district is looking into a time clock
management system that may eliminate the need
for manual time sheets and do away with this
issue. Until an acceptable system is found the
business office will ensure that all time
sheets are turned in for prior weeks before
processing payroll. In the event a time sheet
is not turned in, the employee will be issued
a paper check and the check will be held in
the business office until all paperwork is
turned in with an explanation of why it is
late and signed off by the Superintendent. 
The Business Manager and Superintendent will
be responsible for the implementation of these
procedures.  Timesheet checks started in
January, 2019.  Time clock procedure will be
started July, 2019.
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Contract Addendums Missing - Other Non-Compliance
(2018-012)

CONDITION Seven out of seven employees were paid more than
their original contract.  A contract addendum was
not present for the additional duties and pay. 
Contract addendums should include:

1. A statement as to what original contract
is being amended.

2. That the increase in pay is subject to
all applicable income taxes.

3. What additional duties, hours/days will
be needed to earn the additional pay.

CRITERIA All contracts should specifically identify
rate of pay, hours, duties, income taxes, etc.
to ensure both parties understand the
additional requirements and method of payment.

CAUSE Management was not aware of this procedure to
ensure all amounts/duties were agreed to by
both the employee and Management of the School
District.

EFFECT Payments to employees could be incorrect by
amounts paid based on the contract used.

RECOMMENDATION Management should prepare all contract
addendums to ensure all required information
is included, as soon as possible.

RESPONSE The Business Manager will ensure that any
money paid to an employee outside of their
regular contract has either a contract
adjustment or an addendum to their contract.
These contract adjustments or addendums will
state clearly what the additional
requirements/duties are and what the method of
payment is and be signed by both the
Superintendent and employee. At the end of
each fiscal year the business will compare
each employee’s payout amount against their
contract (s) to ensure that all is in order
and covered correctly.  This procedure started
in December, 2018.
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Required Support for Disbursements -
Other Non-Compliance

(2018-013)

CONDITION One payment tested was made to a vendor
without the proper documentation to support
the disbursement totaling $2,000.  There was
no invoice as documentation, only an email
from the vendor.

CRITERIA The Public Education Department requires
adequate support and approval of all
disbursements made.  These items include:

1. Approved purchase orders,
2. Approved requisitions,
3. An invoice,
4. Three quotes or sealed bids (if

applicable),
5. Evidence of signature of approvals

and signatures of receipt.

CAUSE Management of the District is not requiring
all documentation be attached before
purchases are made.

EFFECT Public Education Department regulations have
not been followed.

RECOMMENDATION The District should implement policies to
ensure that all Public Education Department
regulations are followed.

RESPONSE Business Manager will ensure that all
paperwork is turned in and in order before any
payments are made, a typed invoice is the only
form of document that will be accepted. 
Training will be given to staff at the
beginning of the year in-service and in again
in January to coach staff on what paperwork is
needed before a purchase order is issued. 
This procedure was implemented October, 2018.

100



FINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the year ended, June 30, 2018 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts and trial balances including any adjusting, correcting or
closing entries approved by management.  These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held at the School District on October 30,
2018,  to discuss the current audit report.  In attendance were Ms.
Anna Wastchak, Business Manager, Mr. Tim Hendricks, Board
President, Ms. Carm Chavez, Secretary, Mr. David Lackey,
Superintendent, Mr. Antonio Lucero and Ms. Pamela A. Rice, CPA,
Contract Auditors.
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