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STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2018

7

Statement 3
Page 1 of 2

IDEA-B
General Entitlement Medicaid Title I Read2Lead

ASSETS
Cash on deposit 27,384$    -$          187,821$    -$           -$          
Accounts receivable, collectible 1,524      -           -           -            -           
Due from grantor -          44,697      -           47,140       27,987      

Due from other funds 191,843    -           -           -            -           

Inventory, at cost -          -           -           -            -           

Total assets 220,751$   44,697$     187,821$    47,140$      27,987$     

LIABILITIES
Due to other funds -$         44,697$     -$          47,140$      27,987$     
Accounts payable 70,439     -           -           -            -           
Grants received in advance -          -           -           -            -           
Cash overdraft 191,843    -           -           -            -           

Total liabilities 262,282    44,697      -           47,140       27,987      

FUND BALANCE
Nonspendable -          -           -           -            -           
Restricted for:
 Special revenue grants 9,598      -           187,821     -            -           
 Capital outlay -          -           -           -            -           
 Debt service -          -           -           -            -           
 State mandated cash reserves 4,616      -           -           -            -           
Committed -          -           -           -            -           
Assigned -          -           -           -            -           
Unassigned (55,745)    -           -           -            -           

Total fund balance (41,531)    -           187,821     -            -           

Total liabilites and
  fund balance 220,751$   44,697$     187,821$    47,140$      27,987$     

The accompanying notes are an integral part of these financial statements.



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2018
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Statement 3
Page 2 of 2

Local
Capital

Pre-K Bond Improvements Debt Other
Initiative Building SB-9 Service Governmental Total

ASSETS
Cash on deposit -$         487,618$    522,184$    288,043$     95,317$     1,608,367$  
Accounts receivable, collectible -          -           1,585       3,442        -           6,551       
Due from grantor 27,114     -           -           -            44,905      191,843     

Due from other funds -          -           -           -            -           191,843     

Inventory, at cost -          -           -           -            2,279       2,279       

Total assets 27,114$    487,618$    523,769$    291,485$     142,501$    2,000,883$  

LIABILITIES
Due to other funds 27,114$    -$          -$          -$           44,905$     191,843$    
Accounts payable -          -           -           -            -           70,439      
Grants received in advance -          -           -           -            3,491       3,491       
Cash overdraft -          -           -           -            -           191,843     

Total liabilities 27,114     -           -           -            48,396      457,616     

FUND BALANCE
Nonspendable -          -           -           -            2,279       2,279       
Restricted for:
 Special revenue grants -          -           -           -            91,826      289,245     
 Capital outlay -          487,618     523,769     -            -           1,011,387   
 Debt service -          -           -           291,485      -           291,485     
 State mandated cash reserves -          -           -           -            -           4,616       
Committed -          -           -           -            -           -           
Assigned -          -           -           -            -           -           
Unassigned -          -           -           -            -           (55,745)     

Total fund balance -          487,618     523,769     291,485      94,105      1,543,267   

Total liabilites and
  fund balance 27,114$    487,618$    523,769$    291,485$     142,501$    2,000,883$  

The accompanying notes are an integral part of these financial statements.





STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2018
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Statement 5
Page 1 of 2

IDEA-B
General Entitlement Medicaid Title I Read2Lead

REVENUES
Property taxes 31,609$     -$         -$          -$         -$          
Charges for services -           -          -           -          -           
Local sources 16,556      -          -           -          -           
State sources 2,974,464   -          -           -          65,247      
Federal sources 6,900       72,192     108,904     110,933    -           
Earnings from investments 912         -          -           -          -           

Total revenues 3,030,441   72,192     108,904     110,933    65,247      

EXPENDITURES
Current:
  Direct instruction 1,442,175   52,726     4,653       110,812    65,247      

Instructional support 1,889,600   19,466     68,838      121        -           
Food services -           -          -           -          -           

Capital outlay -           -          -           -          -           
Debt service:

Bonds -           -          -           -          -           
Interest -           -          -           -          -           

Total expenditures 3,331,775   72,192     73,491      110,933    65,247      

Net change in fund balances (301,334)    -          35,413      -          -           

Fund balance beginning of year 259,803     -          152,408     -          -           

Fund balance end of year (41,531)$    -$         187,821$    -$         -$          

The accompanying notes are an integral part of these financial statements.



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2018
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Statement 5

Page 2 of 2

Local
Capital

Pre-K Bond Improvements Debt Other
Initiative Building SB-9 Service Governmental Total

REVENUES
Property taxes -$          -$         133,814$    296,814$   -$          462,237$      
Charges for services -           -          -           -          29,234      29,234        
Local sources -           -          -           -          377         16,933        
State sources 47,204      3,282,390  -           26,238     47,680      6,443,223     
Federal sources -           -          -           -          235,928     534,857       
Earnings from investments -           4,843      -           153        16          5,924         

Total revenues 47,204      3,287,233  133,814     323,205    313,235     7,492,408     

EXPENDITURES
Current:
  Direct instruction 47,204      -          -           -          95,050      1,817,867     

Instructional support -           114,941    63,191      2,977      9,168       2,168,302     
Food services -           -          -           -          199,243     199,243       

Capital outlay -           4,387,274  -           -          19,719      4,406,993     
Debt service:  

Bonds -           -          -           265,547    -           265,547       
Interest -           -          -           76,152     -           76,152        

Total expenditures 47,204      4,502,215  63,191      344,676    323,180     8,934,104     

Net change in fund balances -           (1,214,982) 70,623      (21,471)    (9,945)      (1,441,696)    

Fund balance beginning of year -           1,702,600  453,146     312,956    104,050     2,984,963     

Fund balance end of year -$          487,618$   523,769$    291,485$   94,105$     1,543,267$    

The accompanying notes are an integral part of these financial statements.





The accompanying notes are an integral part of these financial statements.

Statement 7

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

General  Fund
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 30,485$     30,485$    31,696$    1,211$      
Charges for services -           -          -          -           
Local sources -           -          15,382     15,382      
State sources 2,880,758   2,903,709  2,974,464  70,755      
Federal sources -           6,900      6,900      -           
Earnings from
    investments 1,000       1,000      912        (88)         

Total revenues 2,912,243$  2,942,094$ 3,029,354$ 87,260$     

EXPENDITURES
Direct instruction 1,501,466$  1,522,641$ 1,442,175$ 80,466$     
Instructional support 1,819,059   1,903,979  1,831,428  72,551      
Food services -           -          -          -           

Total expenditures 3,320,525$  3,426,620$ 3,273,603$ 153,017$    

BUDGETED CASH BALANCE 408,282$    484,526$   

13



The accompanying notes are an integral part of these financial statements.
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Statement 8

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

IDEA-B Entitlement
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Federal sources 70,146$  92,420$   70,740$   (21,680)$   

Total revenues 70,146$  92,420$   70,740$   (21,680)$   

EXPENDITURES
Direct instruction 45,745$  68,019$   52,726$   15,293$    
Instructional support 24,401   24,401    19,466    4,935      

Total expenditures 70,146$  92,420$   72,192$   20,228$    



The accompanying notes are an integral part of these financial statements.
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Statement 9

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Medicaid
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Federal sources 20,000$  20,000$   108,904$  88,904$    

Total revenues 20,000$  20,000$   108,904$  88,904$    

EXPENDITURES
Direct instruction 52,000$  52,000$   4,653$    47,347$    
Instructional support 98,498   98,498    68,838    29,660     

Total expenditures 150,498$ 150,498$  73,491$   77,007$    

BUDGETED CASH BALANCE 130,498$ 130,498$  



The accompanying notes are an integral part of these financial statements.
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Statement 10

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Title 1
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Federal sources 224,508$ 220,694$  150,734$  (69,960)$   

Total revenues 224,508$ 220,694$  150,734$  (69,960)$   

EXPENDITURES
Direct instruction 214,508$ 210,694$  110,812$  99,882$    
Instructional support 10,000   10,000    121       9,879      

Total expenditures 224,508$ 220,694$  110,933$  109,761$   



The accompanying notes are an integral part of these financial statements.
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Statement 11

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Read2Lead
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 70,000$  70,000$   62,838$   (7,162)$    

Total revenues 70,000$  70,000$   62,838$   (7,162)$    

EXPENDITURES
Direct Instruction 70,000$  70,000$   65,247$   4,753$     

Total expenditures 70,000$  70,000$   65,247$   4,753$     

BUDGETED CASH BALANCE -$       -$        



The accompanying notes are an integral part of these financial statements.
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Statement 12

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Pre-K Initiative
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources -$       48,093$   50,592$   2,499$     

Total revenues -$       48,093$   50,592$   2,499$     

EXPENDITURES
Direct instruction -$       48,093$   47,204$   889$       

Total expenditures -$       48,093$   47,204$   889$       



The accompanying notes are an integral part of these financial statements.
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Statement 13

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC  SCHOOLS

Statement of Fiduciary
Assets and Liabilities - Agency Funds

June 30, 2018

ASSETS
Cash 74,983$    

Total Assets 74,983$    

LIABILITIES
Deposits held for others 74,983$    

Total Liabilities 74,983$    









































































SUPPLEMENTARY INFORMATION
NON-MAJOR GOVERNMENTAL FUNDS



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS 
Non-Major Governmental Funds

Combining Balance Sheet - By Fund Type
June 30, 2018

The accompanying notes are an integral part of these financial statements.

55

Statement A-1

Special Capital
Revenue Project
Funds Funds Total

ASSETS
Cash on deposit 95,317$   -$       95,317$    
Due from grantor 36,466    8,439    44,905     
Inventory 2,279     -        2,279      

Total assets 134,062$  8,439$   142,501$   

LIABILITIES
Cash overdraft 36,466$   8,439$   44,905$    
Grants received in advance 3,491     -        3,491      

Total liabilities 39,957    8,439    48,396     

FUND BALANCE
Nonspendable 2,279     -        2,279      
Restricted 91,826    -        91,826     

Total fund balance 94,105    -        94,105     

Total liabilities and
  fund balance 134,062$  8,439$   142,501$   



  The accompanying notes are an integral part of these financial statements.
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Statement A-2
STATE OF NEW MEXICO

MOUNTAINAIR PUBLIC SCHOOLS
Non-Major Governmental Funds

Combining Statement of Revenues, Expenditures and Changes in
Fund Balances -  By Fund Type

Year Ended June 30, 2018

Special Capital
Revenue Project
Funds Funds Total

REVENUES
Taxes -$         -$       -$         
Charges for services 29,234     -        29,234     
Local sources 377        -        377        
State sources 39,241     8,439    47,680     
Federal sources 235,928    -        235,928    
Earnings from investments 16         -        16         

Total revenues 304,796    8,439    313,235    

EXPENDITURES
Current:
Direct instruction 95,050     -        95,050     
Instructional support 729        8,439    9,168      
Food services 218,962    -        218,962    

Capital outlay -          -        -          

Total expenditures 314,741    8,439    323,180    

Net change in fund balances (9,945)     -        (9,945)     

Fund balance beginning of year 104,050    -        104,050    

Fund balance end of year 94,105$    -$       94,105$    



NON-MAJOR SPECIAL REVENUE FUNDS

ALL FUNDS - All funds were created by the State Department of
Education.

NON-INSTRUCTIONAL SUPPORT - To account for the interest earned on
public monies and used to buy Turkeys at Thanksgiving and a
Scholarship Banquet.  There is no Authority for the creation of
this fund.

IDEA-B - PRESCHOOL - To account for monies received for the
operation and maintenance of meeting the special education needs of
children with disabilities.   Financing and authority is the
Individuals With Disabilities Act, Part B, Sec. 611, as amended;
Public Law 105-17.

FRESH FRUIT & VEGETABLES - To account for resources to purchase New
Mexico grown fresh fruits and vegetables for use in school
nutrition programs.  Authority is from the Public Education
Department.

IDEA-B RESULTS PLAN - The objective of the Assistance to States for
the Education of Handicapped Children Program is to assist in
providing free, appropriate public education to all handicapped
children from ages three to five.  Authorized by the Individuals
with Disabilities Education Act of 2004, Title I, Part B (Public
Law 108-446).

IMPROVING TEACHER QUALITY - To account for grant funds to increase
student academic achievement through strategies such as improving
teacher and principal quality.  Financing and authority is
Elementary and Secondary Education Act of 1965 as amended, Title
II, Part A, Public Law 107-110.

EQUIPMENT ASSISTANCE PROGRAM - To account for resources received to
provide funds for equipment purchases that cost over $5,000. 
Funding and Authority provided by Federal Regulations at 2 C.F.R.
§ 200.331(a).

REAP (RURAL EDUCATIONAL ACHIEVEMENT PROGRAM) - To account for
monies received to provide financial assistance to rural districts
to carry out activities to help improve the quality of teaching and
learning. Authority for this program is contained in Title VI, Part
B of the Elementary and Secondary Education Act of 1965 (ESEA), as
amended by Public Law 107-110.

DUAL CREDIT INSTRUCTIONAL MATERIALS - To account for resources
received from House Bill 2, 2009, to be used for dual credit
instructional materials through a course approved by Higher
Education Department and through a college/university for which the
district has an approved agreement.



NON-MAJOR SPECIAL REVENUE FUNDS - CONTINUED

STUDENT LIBRARY FUND - To account for funds provided to be used for
library resource acquisitions, including library books for public
school libraries.  Authority for the creation of this fund is the
New Mexico Public Education Department.

TEACHER RECRUITMENT FUND - To account for monies received from the
Public Education Department for teacher recruitment efforts such as
signing bonuses for new teachers or covering the costs of travel to
a recruiting/hiring event.  Authority is from the Public Education
Department.

BREAKFAST FOR ELEMENTARY STUDENTS - To account for grant funds
received to fund the Elementary Breakfast Program.  Financing and
authority are 6.12.9 fo the New Mexico Administrative Code (NMAC).

SUMMER LUNCH - To account for resources received to buy summer
lunches for school age children in the School District area. 
Authority is the State of New Mexico, Public Education Department.

NM ARTS GRANT - To account for funds used for art given by the
State of New Mexico.  Authority is the State of New Mexico, Public
Education Department.

ATHLETICS FUND - This fund provides financing for school athletic
activities.  Fund is provided by fees from patrons.  Fund is
authorized by 6-20-2 NMAC.

SPECIAL REVENUE FUND - CAFETERIA FUND - This program provides
financing for the School Hot Lunch Program.  Funding is provided
from fees from patrons and USDA food reimbursements, under the
National School Lunch Act of 1946, as amended, Public Law 79-396,
Sections 2-12, 60 Stat. 230, 42 U.S.C. 1751 et seq.; 80 stat., 889,
as amended; 84 stat. 270; and the Child Nutrition Act of 1966, as
amended, Sections 4 and 10.  Public Law 89-642, 80 stat. 886, 889,
42 U.S.C. 1773, 1779; Public Law 99-591, 100 stat. 3341; Public Law
100-71, 101 stat. 430.



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 1 of 3

Non- Improving
Instructional IDEA-B Fresh Fruits IDEA-B Teacher

Support Preschool & VegetablesResults Plan Quality
Fund Fund Fund Fund Fund

ASSETS
Cash on deposit 1,991$    -$        -$       -$        -$          
Due from grantor -         4,153     4,142    93        7,571       
Inventory -         -         -        -         -           

Total assets 1,991$    4,153$    4,142$   93$       7,571$      

LIABILITIES

Cash overdraft -$        4,153$    4,142$   93$       7,571$      
Grants received in advance -         -         -        -         -           

Total liabilities -         4,153     4,142    93        7,571       

FUND BALANCES
Nonspendable -         -         -        -         -           
Restricted 1,991     -         -        -         -           

Total fund balance 1,991     -         -        -         -           

Total liabilities
  and fund balances 1,991$    4,153$    4,142$   93$       7,571$      



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 2 of 3

USDA
Equipment Student Teacher
Assistance REAP Dual Credit Library Recruitment

Fund Fund Fund Fund Fund
ASSETS

Cash on deposit -$        3,491$    -$        -$       -$        
Due from grantor 19,719    -         59        -        729       
Inventory -         -         -         -        -         

Total assets 19,719$   3,491$    59$       -$       729$      

LIABILITIES

Cash overdraft 19,719$   -$        59$       -$       729$      
Grants received in advance -         3,491     -         -        -         

Total liabilities 19,719    3,491     59        -        729       

FUND BALANCES
Nonspendable -         -         -         -        -         
Restricted -         -         -         -        -         

Total fund balance -         -         -         -        -         

Total liabilities
  and fund balances 19,719$   3,491$    59$       -$       729$      



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 3 of 3

Breakfast Summer
Program Lunch NM Arts Athletics Cafeteria
Fund Fund Fund Fund Fund Totals

ASSETS
Cash on deposit -$        24,292$   -$        1,411$   64,132$   95,317$     
Due from grantor -         -         -         -        -         36,466      
Inventory -         -         -         -        2,279     2,279       

Total assets -$        24,292$   -$        1,411$   66,411$   134,062$    

LIABILITIES

Cash overdraft -$        -$        -$        -$       -$        36,466$     
Grants received in advance -         -         -         -        -         3,491       

Total liabilities -         -         -         -        -         39,957      

FUND BALANCES
Nonspendable -         -         -         -        2,279     2,279       
Restricted -         24,292    -         1,411    64,132    91,826      

Total fund balance -         24,292    -         1,411    64,132    94,105      

Total liabilities
  and fund balances -$        24,292$   -$        1,411$   66,411$   134,062$    



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 1 of 3

Non- Improving
Instructional IDEA-B Fresh Fruits IDEA-B Teacher

Support Preschool & Vegetables Results Plan Quality
Fund Fund Fund Fund Fund

REVENUES
Charges for services -$        -$        -$        -$        -$          
Local sources 377       -         -         -         -           
State sources -         -         -         -         -           
Federal sources -         6,761     6,809     27,652    18,923      
Earnings from investments -         -         -         -         -           

Total revenues 377       6,761     6,809     27,652    18,923      

EXPENDITURES
Direct instruction 3,397     6,761     -         27,652    18,923      
Instructional support -         -         -         -         -           
Food services -         -         6,809     -         -           

Total expenditures 3,397     6,761     6,809     27,652    18,923      

Net change in fund balance (3,020)    -         -         -         -           

Fund balance beginning of year 5,011     -         -         -         -           

Fund balance at end of year 1,991$    -$        -$        -$        -$          



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2018

The accompanying notes are an integral part of these financial statements.

61

Statement B-2
Page 2 of 3

USDA
Equipment Dual Student Teacher
Assistance REAP Credit Library Recruitment

Fund Fund Fund Fund Fund
REVENUES

Charges for services -$        -$        -$        -$        -$          
Local sources -         -         -         -         -           
State sources -         -         391       3,982     729         
Federal sources 19,719    10,589    -         -         -           
Earnings from investments -         -         -         -         -           

Total revenues 19,719    10,589    391       3,982     729         

EXPENDITURES
Direct instruction -         10,589    391       3,982     -           
Instructional support -         -         -         -         729         
Food services 19,719    -         -         -         -           

Total expenditures 19,719    10,589    391       3,982     729         

Net change in fund balance -         -         -         -         -           

Fund balance beginning of year -         -         -         -         -           

Fund balance at end of year -$        -$        -$        -$        -$          



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2018

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 3 of 3

Breakfast Summer NM
Program Lunch Arts Athletics Cafeteria
Fund Fund Fund Fund Fund Totals

REVENUES
Charges for services -$        -$        -$        21,224$   8,010$    29,234$     
Local sources -         -         -         -         -         377         
State sources -         31,154    2,985     -         -         39,241      
Federal sources -         -         -         -         145,475   235,928     
Earnings from investments -         -         -         -         16        16          

Total revenues -         31,154    2,985     21,224    153,501   304,796     

EXPENDITURES
Direct instruction -         -         2,985     20,370    -         95,050      
Instructional support -         -         -         -         -         729         
Food services -         33,358    -         -         159,076   218,962     

Total expenditures -         33,358    2,985     20,370    159,076   314,741     

Net change in fund balance -         (2,204)    -         854       (5,575)    (9,945)      

Fund balance beginning of year -         26,496    -         557       71,986    104,050     

Fund balance at end of year -$        24,292$   -$        1,411$    66,411$   94,105$     





STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Capital Projects Fund
Balance Sheet
June 30, 2018
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Statement C-1

Capital
Improvements

SB-9
ASSETS
Cash on deposit -$           
Due from grantor 8,439        

Total assets 8,439$       

LIABILITIES
Cash overdraft 8,439$       

Total liabilities 8,439        

FUND BALANCE
Restricted -            

Total fund balance -            

Total liabilities and
  fund balance 8,439$       

 The accompanying notes are an integral part of these financial statements. 
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STATE OF NEW MEXICO Statement C-2
MOUNTAINAIR PUBLIC SCHOOLS

Non-Major Capital Projects Funds
Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2018

Capital
Improvements

SB-9
REVENUES
Taxes -$         
State sources 8,439      
Earnings from investments -          

Total revenues 8,439      

EXPENDITURES
Instructional support 8,439      
Capital outlay -          

Total expenditures 8,439      

Net change in fund balance -          
 

Fund balance at beginning of year -          

Fund balance at end of year -$         

 The accompanying notes are an integral part of these financial statements. 



GENERAL FUND

OPERATIONAL FUND - This fund is the chief operating fund of the
School District.  It is used to account for all financial resources
of the School District except for those required to be accounted
for in another fund.

TRANSPORTATION FUND - To account for resources received from the
Public Education Department to be used only for eligible to and
from school transportation costs.

INSTRUCTIONAL MATERIALS FUND - to account for resources received
from the Public Education Department to be used to purchase
materials used as the basis for instruction.



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS
Combining Balance Sheet

General Fund
June 30, 2018
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Statement D-1

Instructional
Operational Transporation Materials Total

ASSETS
Cash on deposit 17,786$      -$        9,598$    27,384$  
Accounts receivable, collectible 1,524        -         -         1,524    

Total assets 19,310$      -$        9,598$    28,908$  

LIABILITIES
Accounts payable 70,439$      -$        -$        70,439$  

Total liabilities 70,439       -         -         70,439   

FUND BALANCES
Nonspendable -            -         -         -        
Restricted 4,616        -         9,598     14,214   
Unassigned (55,745)      -         -         (55,745)  

Total fund balance (51,129)      -         9,598     (41,531)  

Total liabilities and
  fund balance 19,310$      -$        9,598$    28,908$  

 The accompanying notes are an integral part of these financial statements. 
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STATE OF NEW MEXICO Statement D-2
MOUNTAINAIR PUBLIC SCHOOLS

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances

General Fund
Year Ended June 30, 2018

Instructional
Operational Transportation Materials Total

REVENUES
Property taxes 31,609$     -$           -$          31,609$    
Charges for services -           -            -           -          
Local sources 16,556      -            -           16,556     
State sources 2,769,978   197,333      7,153       2,974,464  
Federal sources 6,900       -            -           6,900      
Earnings from investments 912         -            -           912        

Total revenues 2,825,955   197,333      7,153       3,030,441  

EXPENDITURES
Direct instruction 1,441,066   -            1,109       1,442,175  
Instructional support 1,692,267   197,333      -           1,889,600  
Food service -           -            -           -          
Capital outlay -           -            -           -          

Total expenditures 3,133,333   197,333      1,109       3,331,775  

Net change in fund balance (307,378)    -            6,044       (301,334)   

Fund balance at beginning of year 256,249     -            3,554       259,803    

Fund balance at end of year (51,129)$    -$           9,598$      (41,531)$   

 The accompanying notes are an integral part of these financial statements. 



The accompanying notes are an integral part of these financial statements.
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Statement D-3

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

General Fund - Operational Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 30,485$      30,485$     31,696$    1,211$      
Charges for services -            -           -          -           
Local sources -            -           15,382     15,382      
State sources 2,677,447    2,699,223   2,769,978  70,755      
Federal sources -            6,900       6,900      -           
Earnings from investments 1,000        1,000       912        (88)         

Total revenues 2,708,932$   2,737,608$  2,824,868$ 87,260$     

EXPENDITURES
Direct instruction 1,495,417$   1,515,417$  1,441,066$ 74,351$     
Instructional support 1,621,726    1,706,646   1,634,095  72,551      
Food services -            -           -          -           

Total expenditures 3,117,143$   3,222,063$  3,075,161$ 146,902$    

BUDGETED CASH BALANCE 408,211$     484,455$    



The accompanying notes are an integral part of these financial statements.
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Statement D-4

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

General Fund - Transportation Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$           -$         -$           
Charges for services -           -            -          -            
Local sources -           -            -          -            
State sources 197,333     197,333      197,333    -            
Federal sources -           -            -          -            
Earnings from investments -           -            -          -            

Total revenues 197,333$    197,333$     197,333$   -$           

EXPENDITURES
Direct instruction -$          -$           -$         -$           
Instructional support 197,333     197,333      197,333    -            
Food services -           -            -          -            

Total expenditures 197,333$    197,333$     197,333$   -$           

BUDGETED CASH BALANCE -$          -$           



The accompanying notes are an integral part of these financial statements.
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Statement D-5

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

General Fund - Instructional Materials  Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$           -$         -$          
Charges for services -           -            -          -           
Local sources -           -            -          -           
State sources 5,978       7,153        7,153      -           
Federal sources -           -            -          -           
Earnings from investments -           -            -          -           

Total revenues 5,978$      7,153$       7,153$     -$          

EXPENDITURES
Direct instruction 6,049$      7,224$       1,109$     6,115$      
Instructional support -           -            -          -           
Food services -           -            -          -           

Total expenditures 6,049$      7,224$       1,109$     6,115$      

BUDGETED CASH BALANCE 71$         71$          



REQUIRED SUPPLEMENTARY INFORMATION



See Independent Auditor's Report
See notes to required supplementary information
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Schedule I

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Schedule of Proportionate Share of the Net Pension Liability
Educational Retirement Board (ERB) Pension Plan

Last 10 Fiscal Years*

Measurement Date 2017 2016 2015 2014
Fiscal year 2018 2017 2016 2015

Mountainair Public School District's
proportion of net pension liability 0.06354% 0.06862% 0.06951% 0.06987%
(asset)

Mountainair Public School District's
proportionate share of the net pension 7,061,498$  4,938,193$  4,502,348$  3,986,585$  
liability (asset)

Mountainair Public School District's
covered-employee payroll 1,863,772$  1,817,758$  1,897,846$  1,983,187$  

Mountainair Public School District's
proportionate share of the net pension
liability (asset) as a percentage 407.33% 262.59% 237.23% 201.02%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total pension liability 52.95% 61.58% 63.97% 66.54%

*Governmental Accounting Standards Board Statement No. 68 requires ten years of historical
information  be presented; however, until a  full 10-year trend is compiled, the statement 
only requires  presentation of information for  those years that information is available.
Complete  information for Mountainair Public Schools is not  available prior to the fiscal
2015, the year the statement's requirement became effective. 



See Independent Auditor's Report
See notes to required supplementary information
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Schedule II

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS
Schedule of Contributions

Educational Retirement Board (ERB) Pension Plan
Last 10 Fiscal Years*

2018 2017 2016 2015

Contractually required contributions 259,002$    251,413$    313,456$    275,663$    

Contributions in relation to the 
contractually required contribution 259,002     251,413     273,305     275,663     

Contribution deficiency (excess) -$          -$          40,151$     -$          

Mountainair Public School District's
covered-employee payroll 1,863,772$  1,817,758$  1,897,846$  1,983,187$  

Contribution as a percentage of covered-
employee payroll 13.90% 13.90% 13.90% 13.90%

 *Governmental Accounting Standards Board Statement No. 68 requires ten years of historical 
 information  be presented; however, until a  full 10-year trend is compiled, the statement  
 only requires  presentation of information for  those years that information is available. 
 Complete information for  Mountainair Public Schools is not  available prior to the fiscal 
 2015, the year the statement's requirement became effective.  



STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Notes to Required Supplementary Information
Year Ended June 30, 2018

Changes in benefit provisions.  There were no modifications to the
benefit provisions that were reflected in the actuarial valuation as of
June 30, 2017.

Changes in assumptions and methods.  Actuarial assumptions and methods
are set by the Board of Trustee, based upon recommendations made by the
Plan’s actuary.  The Board adopted new assumptions on April 21, 2017 in
conjunction with the six-year actuarial experience study period ending
June 30, 2016.  At that time, the Board adopted a number of economic
assumption changes, including a decrease in the inflation assumption
from 3.00% to 2.50%.  The 0.50% decrease in the inflation assumption
also led to decreases in the nominal investment return assumption from
7.75% to 7.25%, the assumed annual wage inflation rate from 3.75% to
3.25%, the payroll growth assumption from 3.50% to 3.00%, and the
annual assumed COLA from 2.00% to 1.90%.

See Independent Auditor’s Report
See notes to required supplementary information 
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Schedule III

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS

Schedule of Proportionate Share of the Net OPEB Liability
Retiree Health Care Authority (RHCA) OPEB Plan

Last 10 Fiscal Years*

2018*

Mountainair Public School District's
proportion of net OPEB liability 0.04215%
(asset)

Mountainair Public School District's
proportionate share of the net OPEB 1,910,100$   
liability (asset)

Mountainair Public School District's
covered-employee payroll 1,863,085$   

Mountainair Public School District's
proportionate share of the net OPEB
liability (asset) as a percentage 102.52%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total OPEB liability 11.34%

*This schedule is presented to illustrate the requirement to show information for 10 years.
However, until a full 10-year trend is compiled, the School will present information for
available years.



See Independent Auditor's Report
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Schedule IV

STATE OF NEW MEXICO
MOUNTAINAIR PUBLIC SCHOOLS
Schedule of Contributions

Retiree Health Care Authority (RHCA) OPEB Plan
Last 10 Fiscal Years*

2018*

Contractually required contributions 37,262$     

Contributions in relation to the 
contractually required contribution 37,262      

Contribution deficiency (excess) -$          

Mountainair Public School District's
covered-employee payroll 1,863,085$  

Contribution as a percentage of covered-
employee payroll 2.00%

*This schedule is presented to illustrate the requirement to show informatio
for 10 years.  However, until a full 10-year trend is compiled, the School   
will present information for available years.

NOTES TO REQUIRED SUPPLEMENTARY INFORMATION
For the Year Ended June 30, 2018

Changes of assumptions: RHCA conducts an actuarial experience study for the Plan 
a biennial basis.  Based on the six-year actuarial experience study presented to the
Board of Trustees on June 30, 2017, RHCA implemented the following changes in
assumptions for fiscal years 2017 and 2016.

 1) Fiscal year 2017 valuation assumptions that changed based on this study: 
 a. Lower Investment return from 7.75% to 7.25% 
 b. Lower Inflation rate from 3.00% to 2.50% 
 c. Minor changes to demographic assumptions 

 2) Assumptions that were not changed: 
 a. Population growth per year at 0.00% 
 b. Health care cost trend rate 8% graded down to 4.5% over 14 years for Non- 
    Medicare medical plan costs and 7.5% graded down to 4.5% over 12 for 
    Medicare medical plan costs. 

 See also the Note IV (c) Actuarial Assumptions of the financial statement note  
 disclosure on the OPEB Plan. 



OTHER SUPPLEMENTARY INFORMATION
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Schedule V
STATE OF NEW MEXICO

MOUNTAINAIR PUBLIC SCHOOLS
Schedule of Cash Receipts and
Disbursements - All Funds by

School District Classification
Year Ended June 30, 2018

Budgeted
Instructional Food Non- Non-

Operational Transportation Materials Services Athletics Instructional Instructional

Cash Balance, June 30, 2017 268,079$     -$          3,554$      67,643$     557$        64,232$      5,011$     

Cash Receipts, 2017-2018 2,824,868    197,333     7,153       144,084     21,224      167,195      377        

Cash Disbursements, 2017-2018 (3,075,161)   (197,333)    (1,109)      (147,595)    (20,370)     (156,444)     (3,397)     

Cash Balance, June 30, 2018 17,786$      -$          9,598$      64,132$     1,411$      74,983$      1,991$     

Local

Capital Capital
Federal Bond Improvement Improvement Debt

Local State Projects Building SB-9 SB-9 Service

Cash Balance, June 30, 2017 -$           (34,773)$    (18,022)$    1,702,600$  -$          447,977$     308,581$   

Cash Receipts, 2017-2018 -            157,073     428,887     4,843       -           137,398      324,138    

Cash Disbursements, 2017-2018 -            (153,896)    (347,069)    (1,219,825)  (8,439)      (63,191)      (344,676)   

Cash Balance, June 30, 2018 -$           (31,596)$    63,796$     487,618$    (8,439)$     522,184$     288,043$   









STATUS OF COMMENTS AND RESPONSES

Prior Year Audit Findings:

1. Monthly Activity Reports Prepared Late (2017-001) - Repeated
2. QuickBooks Software Used for Activity Accounts (2017-002) -

Repeated
3. Deficit Activity Fund Balances (2017-003) - Resolved
4. Athletics Fund Transactions Never Reported (2017-004) - Resolved
5. Athletic Fund Budget Overrun (2017-005) - Resolved
6. Knowledge and Review of Audit Report (2017-006) - Repeated
7. Transactions Made by Third Parties Not Recorded on Books of

Record or Public Education Department Quarterly Report (2017-
007) - Repeated

8. High School Activity Bank Reconciliation (2017-008) - Repeated
9. Incomplete Bank Reconciliations (2017-009) - Resolved
10. Reconciled Bank Balances Not Agreeing to Financial Statements

(2017-010) - Repeated
11. Imprest Bank Account (2017-011) - Repeated
12. Public Education Quarterly Report Incorrect (2017-012) -

Repeated
13. No Depreciation Policy (2017-013) - Repeated
14. Capital Asset Listing (2017-014) - Resolved
15. Long-Term Debt Not Recorded on Books of Record or Public

Education Department Quarterly Reports (2017-015) - Repeated
16. Receipt Issues (2017-016) - Repeated
17. Charges at the Concession Stand (2017-017) - Repeated
18. Expenditures Reported to the Public Education Department (2017-

018) - Resolved
19. Contract Services (2017-019) - Repeated
20. Violations of the Anti-Donation Clause of the Non-budgeted Fund

(2017-020) - Repeated
21. Money for Meals (2017-021) - Repeated
22. Payment Before Services are Rendered (2017-022) - Repeated
23. Annual Leave Policy (2017-023) - Repeated 
24. State Withholding Reports (CRS-1's) (2017-024) - Repeated
25. IRS Form 1099 and 1096 (2017-025) - Repeated
26. Drug Test Listing (2017-026) - Repeated
27. Late Audit Report (2017-027) - Repeated

Current Year Audit Findings:

1. Variances on Bank Reconciliations (2018-001)
2. Checks written out of Sequence (2018-002)
3. ERA and RHCA Issues (2018-003)
4. Accrued Leave Carryforwards (2018-004)
5. Refund from Vendor (2018-005)
6. Petty Cash Amounts (2018-006)
7. Payments Made Out of the Wrong Fund (2018-007)
8. Real Estate Taxes Received Reported Net of Costs (2018-008)
9. Penalties and Interest Charges (2018-009)
10. Expenditure Issues (2018-010)
11. Activity Funds Expenditures (2018-011)
12. Expenditure to Superintendent (2018-012)
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STATUS OF COMMENTS AND RESPONSES - Continued

13. Prior Year Cash Balances (2018-013)
14. Debt Service Fund Budget Overrun (2018-014)
15. Operational Cash Balance (2018-015)
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Monthly Activity Reports Prepared Late - Did not Rise to the
Level of a Significant Deficiency

(2017-001)

CONDITION The monthly bank reconciliations and financial
reports for the Elementary Activities were not
being prepared on a timely basis. 

Also, these reports are not being reviewed by
anyone in the business office. 

There has been no progress in this area.      
             
CRITERIA PSAB 7 Cash Controls states “All bank accounts

shall be reconciled on a monthly basis. 
Reconciled bank statements are to be reviewed
by the business manager and/or assistant
superintendent for business administration. 
The bank statement, deposit slips and
cancelled checks shall be made available to
the school districts auditor during the annual
audit.”

Also, PSAB 18 Student Activity states “It is
the duty of every public official or agency of
this state that receives or disburses public
money to maintain a cash record in which is
entered daily, in detail, all items of
receipts and disbursements of public money. 
The cash record shall be balanced daily so as
to show the balance of public money on hand at
the close of each days business.”

Also, PSAB 2 Internal Control Structure and
NMAC 6.20.2.11 states “Transactions shall be
properly recorded on a timely basis in order
to permit preparation of financial statements
in conformity with Generally Accepted
Accounting Principles (GAAP).  In addition ,
school districts shall establish any other
criteria applicable to such statements to
maintain accountability for assets.”

CAUSE No one in management is reviewing these.

EFFECT Reports are not being prepared timely.
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RECOMMENDATION Someone in the business office needs to be
assigned to reviewing these reports on a
monthly basis.

RESPONSE District Office will make sure to review the
Elementary School reconciliations and
financial reports on a monthly basis and will
make sure they are balanced and prepared
timely. Activity Accounts have been moved to
Visions and are being reconciled at the
administration office.  
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QuickBooks Software Used for Activity Accounts - Did not Rise to
the Level of a Significant Deficiency

(2017-002)

CONDITION The Elementary and the High School are using
QuickBooks to prepare financial information
for the School Activity accounts.  By using
QuickBooks the accounts are not being tracked
or reconciled correctly.

This situation is due to:

A) The employee using QuickBooks has not been
adequately trained and because of this
QuickBooks “plugs” misposted items.

This is usually due to checks being posted to
the wrong activity account.

B) The QuickBooks balances are not being
reconciled to the monthly reports provided to
the activity sponsors.

C) No one including anyone in the Business
Office is reviewing these financial reports
to ensure they are correct or that any errors
or mispostings are corrected.

D) The beginning balances on the monthly
reports (July 1, 2017) did not reconcile to
the QuickBooks general ledger at the
beginning of the year.

There has been no progress in this area.

CRITERIA The Public Education Department Manual of
Procedures specifically PSAB Supplement 7 -
cash controls states “School Districts must
establish internal controls over cash to
ensure that assets are protected and are
accounted for in a professional and timely
manner”.

CAUSE Business Office staff were not aware of the
missing step in internal control procedures
ensuring activity fund resources were
adequately accounted for and reconciled.
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EFFECT Fraud, waste or abuse can occur if proper
internal controls do not exist.  In this
case, proper oversight of the Activity
account monthly reports.

RECOMMENDATION A Business Office employee should be tasked
with reviewing and reconciling these reports
monthly.

Also, both the Elementary and the High
Schools should be trained and required to use
the Visions Software.

RESPONSE District Office will make sure internal
controls are accounted for and reconciliations
are done timely at both the Elementary and
High School. Activity Accounts for both
Elementary and High Schools have been moved to
Visions and are being reconciled at the
administration office.  
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Knowledge and Review of Audit Report - Did not Rise to the Level
of a Significant Deficiency

(2017-006)

CONDITION Neither management of the School District or
those on the Board are reviewing the balances
and financial statements reported in the audit
report.  

This includes the cash balances reported on
the PED quarterly report not matching the cash
balances in the fiscal year 2017 audit report.

There has been no progress in this area. 

CRITERIA SAS 122 implies that Management of the School
District have sufficient expertise in
selecting and applying accounting principles
in conformity with generally accepted
accounting principles.  Which means that
Management should be able to review the
balances, financial statements and notes to
the financial statements and answer questions
that the Board might request.

CAUSE Neither the Board or Management has made this
knowledge and review of the audit report a
priority.

EFFECT Management has not been reviewing the audit
report to ensure audited cash balances are
used in the books of record or the PED
quarterly reports.  Also, management is not
using the correct funds established by PED and
used in the audit report.  Management is not
providing any of this information or lack
there of to the Board.  Also, the presentation
to the Board was limited by the time allotted
at the presentation.

RECOMMENDATION Management and the Board should make the
review of their audit report a priority.

RESPONSE The District Office will make sure that the
auditor comes and gives a complete overview of
the audit to the Board of Education upon
approval from NMSAO. The District had the
auditor come and give the overview of the
audit to the Board of Education. 
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Transactions Made by Third Parties
Not Recorded on Books of Record or

Public Education Department
Quarterly Report - Significant Deficiency

(2017-007)

CONDITION Funds held at New Mexico Finance Authority
were never recorded on the School District’s
books of record or Public Education Department
quarterly reports.  These included interest
earned of $141, Bond Principal of $22,304,
Bond Interest of $3,399 and SEG revenues of
$26,238.  

There has been no progress in this area.      
        
CRITERIA PSAB 7 Cash Controls states “General ledger

control must exist over all bank accounts. 
Each fund must be accounted for in a self-
balancing set of accounts for assets,
liabilities, equity, revenues, expenditures
and transfers.  It is imperative to good
internal control that all financial
transactions are recorded immediately.”

Also, PSAB 7 Cash Controls states “Section 6-
10-2 NMSA 1978 make it necessary to establish
a Cash Control ledger for each fund.”

PSAB 2 Internal Control Structure states “Upon
completion of the final close for each fiscal
year, the school district determines the
actual cash balances for all funds and reports
them to the Public Education Department by the
designated deadline.”

CAUSE Management did not ensure these transactions 
were booked.

EFFECT Revenues, expenditures and interest income
were understated on the School District’s
books of record.  Adjustments had to be made
to adjust certain trial balances so these
amounts were included.
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RECOMMENDATION Management should ensure all
amounts/transactions are posted/recorded to
the School District’s books of record.

RESPONSE The District Office will make sure to include
information from all checking accounts that
contain any monies for Mountainair Public
Schools.  
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High School Activity Bank Reconciliation - Did not Rise to the
Level of a Significant Deficiency

(2017-008)

CONDITION The High School Activity Bank Reconciliation
shows $202 more than what is actually in the
bank.

There has been no progress in this area. 

CRITERIA PSAB 7 Cash Controls states “All bank accounts
shall be reconciled on a monthly basis. 
Reconciled bank statements are to be reviewed
by the business manager and/or assistant
superintendent for business administration. 
The bank statement, deposit slips and
cancelled checks shall be made available to
the school districts auditor during the annual
audit.”

Also, PSAB 18 Student Activity states “It is
the duty of every public official or agency of
this state that receives or disburses public
money to maintain a cash record in which is
entered daily, in detail, all items of
receipts and disbursements of public money. 
The cash record shall be balanced daily so as
to show the balance of public money on hand at
the close of each days business.”

Also, PSAB 2 Internal Control Structure and
NMAC 6.20.2.11 states “Transactions shall be
properly recorded on a timely basis in order
to permit preparation of financial statements
in conformity with Generally Accepted
Accounting Principles (GAAP).  In addition ,
school districts shall establish any other
criteria applicable to such statements to
maintain accountability for assets.”
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CAUSE The activity funds are reported using
QuickBooks.  Employees using QuickBooks have
not been adequately trained on how to use
QuickBooks.  Also, no one in the Business
Office is reviewing these reconciliations to
insure they are 1) correct, 2) agree to the
Activity Balances or 3) agree to the
QuickBooks financial statements.

EFFECT The cash balances reported are overstated and
do not reconcile to the financial statements.

RECOMMENDATION The Business Office should immediately
reconcile, review and approve these financial
statements, bank reconciliations and Activity
account balances immediately and each month
thereafter.

RESPONSE District Office will make sure internal
controls are accounted for and reconciliations
are done timely at the High School.  The
activity accounts for both schools will be
moved to Visions and reconciled at the
Administration Office. 
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Reconciled Bank Balances Not Agreeing to Financial Statements -
Did not Rise to the Level of a Significant Deficiency

(2017-010)

CONDITION Bank balances upon being reconciled with
outstanding check lists or deposits in transit
are not then reconciled to the financial
statements from the Visions Program.  The Food
Service Bank Account did not agree to the five
funds (general ledger) cash balances.  The
bank account only held $48,810 and the general
ledger was reporting $67,655.  The Athletics
(reconciled) bank account did not match the
general ledger or the PED quarterly report.

There has been no progress in this area. 

CRITERIA PSAB 7 Cash Controls states “All bank accounts
shall be reconciled on a monthly basis.” 
Also, PSAB 2 Internal Control Structure and
NMAC 6.20.2.11 states “Transactions shall be
properly recorded on a timely basis in order
to permit preparation of financial statements
in conformity with Generally Accepted
Accounting Principles (GAAP).”

CAUSE Prior management was not adequately trained
nor was it brought to their attention that
these documents need to be reconciled to the
bank statements monthly.

EFFECT The difference was being reported in another
bank account.

RECOMMENDATION Management needs to be trained on how to
ensure the bank statements are reconciled to
the books of record.

RESPONSE The business manager will be doing monthly
reconciling and reporting to the PED.  The
business manager will get additional training
from Tyler Technology on reconciling also.
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Imprest Bank Account - Significant Deficiency
(2017-011)

CONDITION The Payroll imprest bank account is not being
reconciled correctly.  The monthly reconciled
balance is not the same each month.  Upon
review of these bank reconciliations prior to
the audit year it appears this situation
existed in the prior year also.  As of June
30, 2018 it appeared that the payroll clearing
account had $23,937 that could not be
accounted for.  These are monies that could be
budgeted for and used.

There has been no progress in this area. 

CRITERIA All imprest accounts should be reconciled
correctly monthly, resulting in a zero
balance.  This complies with good accounting
practices.  Also, NMSA 1978 Section 6-10-2
Public Money states “It is the duty of every
public official or agency of this state that
receives or disburses public money to maintain
a cash record in which is entered daily, in
detail, all items of receipts and
disbursements of public money.  The cash
record shall be balanced daily so as to show
the balance of public money on hand at the
close of each day’s business.”
Also, PSAB 7 Cash Controls states “All bank
accounts shall be reconciled on a monthly
basis.”
Also, PSAB 14 Payroll states “The payroll
clearing account should reconcile to a zero
balance after payroll checks and all
applicable withholdings and school district
matching payments are paid.”

CAUSE Management is not adequately trained on how to
reconcile this account.
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EFFECT The General Fund would have to cover any cash
deficiencies that might occur.  However,
currently the bank account has $23,937 too
much.

RECOMMENDATION Management needs to adequately reconcile this
bank account immediately.

RESPONSE District Office will be combining all bank
accounts effective July 2018 to ensure that
monies are deposited in the correct accounts
when reimbursements are done.  There will less
transferring between accounts making less room
for error. Date has been extended to July 1,
2019. All deposits and checks now come out of
the General Bank Account. 
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Public Education Quarterly Report Incorrect - Did not Rise to the
Level of a Significant Deficiency

(2017-012)

CONDITION The June 30, 2018 PED quarterly report was
prepared incorrectly.  The Cash report shows
$3,121 in payroll liabilities that could not
be verified.

There has been no progress in this area. 

CRITERIA PSAB 7 Cash Controls states “The School
district shall submit the Cash Reports to the
PED by the last working day of the month
following the end of the reporting period.” 
Also, PSAB 7 Cash Controls states “The Cash
Report should flow directly from the General
Ledger.  The cash balance of the cash report
should tie directly to the general ledger cash
accounts total.”

CAUSE Prior management was not adequately trained on
how to report the transactions on the PED
quarterly report.

EFFECT The PED quarterly report is not correct.

RECOMMENDATION New management needs to be trained on how to
prepare these reports and have them reviewed
before being submitted to the PED.

RESPONSE District Office will get additional training
and make sure quarterly/monthly reports are
overseen prior to submitting to PED.  A
Consultant was brought in to train the new
Business Manager on quarterly/monthly reports
to PED.  
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No Depreciation Policy - Did not Rise to the Level of a
Significant Deficiency

(2017-013)

CONDITION The School District has not approved a
depreciation policy so depreciation can be
charged to capital assets according to Board
approval.

There has been no progress in this area. 

CRITERIA The School District needs a depreciation
policy so capital assets can be depreciated
according to Board policy.  This is due to the
implementation of GASB 34.

CAUSE The School District has not approved a policy
for management to follow.

EFFECT Depreciation may be charged incorrectly
because no set policy is in place.

RECOMMENDATION The School District should approve a policy as
soon as possible.  Management should then
implement that policy as soon as possible.

RESPONSE District Office will work with the Board of
Education on a depreciation policy and make
sure it is implemented. 

94



Long-Term Debt not Recorded on Books of Record
or on PED Quarterly Reports - Significant Deficiency

(2017-015)

CONDITION Management of the School District is not
including the EE (Energy Efficiency) & RE
(Renewable Energy) Bonds Fund anywhere in the
Visions Books of Record or on the Public
Education Department quarterly reports.  Also,
these transactions are being shown as a
Special Revenue Fund in the prior years audit
report when it should be in the Debt Service
Fund.  The budget analyst for the School
District also did not require this amount to
be included in the PED quarterly report.

There has been no progress in this area. 

CRITERIA PSAB 7 Cash Controls states “Section 6-10-2
NMSA 1978 make it necessary to establish a
Cash Control ledger for each fund.”

Also, PSAB 7 Cash Controls states “The school
district shall submit the Cash Reports to the
PED by the last working day of the month
following the end of the reporting period.”

PSAB 7 Cash Controls states “The Cash Report
should flow directly from the General Ledger.”

CAUSE Management was unaware of this requirement.

EFFECT Debt Service cash, bonds paid, interest paid,
interest income and SEG income are
understated.  (These transactions are reported
in the Debt Service Fund in the audit report.)

RECOMMENDATION Management should start posting these
transactions to the books of record and the
PED quarterly report immediately.

RESPONSE District Office will make sure that all bank
accounts with money for Mountainair Public
Schools are accounted for and reconciled
monthly. 
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Receipt Issues - Did not Rise to the Level of a Significant
Deficiency
(2017-016)

CONDITION 1. One receipt totaling $5 was not deposited
for two months.  2. One receipt totaling
$28,369 was posted to Fund 25233 REAP when it
actually belonged to Fund 25153 Medicaid. 
This is an example of revenues not being
posted to the correct fund.  3.  Two receipts
out of two receipts tested (shown) as voided
did not have all copies attached.

There has been no progress in this area. 

CRITERIA PSAB 2 Internal Control structure states
“Sequential numbering of receipts is
required.”  “Each receipt has a description of
payment and has sufficient documentation for
review, these entries include the source,
date, amount, fund, receipt number, and a
description of the payment.”

Also, PSAB 7 Cash Controls states “If a
receipt is voided, all copies shall be marked
VOID and retained in the receipt books.”

CAUSE Management of the School District have not
been adequately trained to ensure cash
receipts, collections, cash postings and
voided receipts are handled correctly.

EFFECT Revenues/cash receipts could be mishandled
posted to the wrong fund or not reported
correctly.

RECOMMENDATION Staff need to be trained on how to prepare a
receipt, post it to the books of record and
write them in sequence.  Also, how to properly
void a receipt.

RESPONSE Quickbooks has been removed from Elementary
and High School. Secretaries were trained on
how to receipt properly including new cash
forms signed by two different people to verify
its accuracy. Elementary and High School
activity accounts were moved to Visions and
are being reconciled at the district level.
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Charges at the Concession Stand - Did not Rise to the Level of a
Significant Deficiency

(2017-017)

CONDITION Various people have been allowed to “charge”
items at the School District Concession stand. 
There is no list of these people, how much
they charged or when it was paid back.  There
is no Public Education Department regulation
that “allows” charges for anything.

There has been no progress in this area. 

CRITERIA According to Public Education Department
regulations “school districts must establish
internal controls over cash to ensure assets
are protected and accounted for in a
professional and timely manner”.  Also, School
Districts are on a cash basis which does not
allow “charges.”

CAUSE Management and the Board were not aware that
this practice cannot occur.

EFFECT Monies could be lost.  Items may never be paid
for.

RECOMMENDATION The School District should discontinue this
practice immediately.

RESPONSE District Office will make sure that Jr. Class
sponsors operate on a cash basis within their
concession stand.  There will be no charging
or tabs allowed. There will be a strict
directive given to Jr. Class sponsors in
August 2019 that no charging or tabs would be
allowed at concession stands.
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Contract Services - Did not Rise to the Level of a
Significant Deficiency

(2017-019)

CONDITION Two individuals were paid to perform services
for the New Mexico Arts Grant Fund.  One was
paid $1,159, the other was paid $1,582.  There
was no contract for either specifying the
number of hours to be completed or the agreed
upon rate for the performance of those
services.

There has been no progress in this area. 

CRITERIA All services should have some sort of
agreement as to 1. The services to be
performed, 2. The hourly rate (or total
contract amount) 3. An agreement as to where
and when these services will be performed and
4. Not to exceed (or cap) amount.

CAUSE Management did not obtain this agreement
(contract).

EFFECT The Contractors may dispute the amount or what
type of services are to be performed.  Thus,
creating a legal dispute with the School
District.

RECOMMENDATION Management should obtain contracts or
agreements for all services to ensure
payments, what type of services, etc are
agreed to before those services are obtained.

RESPONSE The superintendent, business manager and
secretary will make sure they secure contracts
from the director of the NM Arts Grant showing
a specified amount prior to paying out any
contract money.
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Violations of the Anti-Donation Clause in the Non-Budgeted Fund -
Significant Deficiency

(2017-020)

CONDITION The School District is using interest earned
on public monies to purchase meals for certain
students, Turkeys for Teachers and a Hotel
room for the Superintendent.  The total amount
spent was $2,807.  The budget analyst did not
review this fund or ask why this fund was in
existence.  This fund has been in existence
for some time.  These payments appear to
violate the anti-donation clause and violate
PED regulations concerning  Activity Funds.

There has been no progress in this area. 
 
CRITERIA According to the Anti-donation clause of New

Mexico (Article IX, Section 14) “a school
district shall not directly or indirectly lend
or pledge its credit or make any donation to
or in aid of any person.”

According to the Public Education Department
“Student activity accounts represent monies
raised or collected by and/or for school
sponsored student activities.”  “The activity
accounts are typically used to account for
monies raised by the students for the
students.”

CAUSE The School district used public monies to pay
for non-student purchases which appear to
violate the anti-donation clause and the PED
regulations concerning student activity
accounts.

EFFECT The School District used public monies to pay
for non-student purchases which appear to
violate the anti-donation clause and the PED
regulations concerning student activity
accounts.

RECOMMENDATION The School District needs to discontinue using
this fund immediately.

RESPONSE District Office will move Board Activity
Account to activity accounts reconciliations
and no public monies will be deposited in this
account. No monies have been deposited into
this account.  
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Money for Meals - Did not Rise to the Level of a Significant
Deficiency
(2017-021)

CONDITION The High School Activities account is
providing extra money to individuals to pay
for meals for Athletics kids when on the road. 
However, this extra money does not appear to
be needed nor does it appear to be “paid back”
if it was not needed. 

There has been no progress in this area. 

CRITERIA PSAB 7 Cash Controls states “A form for
permission to travel and another to reconcile
expenses, after the trip, is required.

All payments need to be properly supported by
invoices.  If these payments are not made then
the amount should be re-deposited to replenish
the account.

CAUSE Management is not ensuring clear concise
records are being maintained to ensure all
cash transactions can be properly accounted
for, tracked, approved and reviewed.

EFFECT Payments could be made for goods/services not
received.

RECOMMENDATION The practice of providing extra money should
cease immediately.

RESPONSE Starting in July 2019, District Office will
begin giving the sponsor cash for each student
in the amount that is allowed ($6.50).
Students will be handed out a $5 bill, $1 bill
and two quarters for their meal. They will
return the receipt immediately to their
sponsor. If the receipt is under the $6.50,
the student will hand back the change to the
sponsor as well. All receipts, change and list
of students will be given to District Office
for reconciliation. Sponsor will be
responsible for any discrepancies.  

100



Payment Before Services are Rendered -
Other Non-Compliance Matter

(2017-022)

CONDITION Management of the School District are paying
bus contractors in July before school starts
and their services are required.

One Bus Contractor was paid $1,592 on July 10,
2018.  School does not start until August. 
The contract was entered into on June 12,
2018.

There has been no progress in this area. 

CRITERIA NMSA 1978 Section 13-1-158 states “No check
shall be issued until the services have been
received.”

CAUSE Management is not ensuring these payments be
made until after the school services are
obtained.

EFFECT The School District has paid for services not
yet rendered.

RECOMMENDATION The practice of paying for bus services before
the services are rendered needs to cease.

RESPONSE District Office has begun to discuss contracts
with Transportation providers and have not
begun distributing contracts amounts prior to
the start of school. 
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Annual Leave Policy - Other Non-Compliance Matter
(2017-023)

CONDITION The contract for the Superintendent and the 9
hour employee contracts state different annual
leave amounts that can be earned or accrued
compared to the personnel policy.  Example:
Superintendents contract states 20 days can be
used for any payout while the personnel policy
states 30 days.  The 9 hour contracts state
that unused leave may not be accumulated while
the personnel policy states that they may
accumulate up to ten days of vacation.

There has been no progress in this area. 

CRITERIA Good accounting policies require that all
forms of policies, agreements, contracts and
grants have the same restrictions, verbiage
and policies so there is no confusion.

CAUSE This situation has never been brought to the
attention of management by anyone.  This
includes, the Board, employees, prior
auditors, etc.

EFFECT Employees could be paid incorrectly.

RECOMMENDATION The contracts should be changed to reflect
what is stated in the personnel policy since
it was approved and has been used longer than
the one year contracts.

RESPONSE District Office has amended the
superintendents contract to make sure it
matches the leave policy that is included in
the Board Policy.
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State Withholding Reports (CRS-1's) - Did not Rise to the Level
of the Significant Deficiency

(2017-024)

CONDITION For the fiscal year ending 2018 the School
District was charged $596 in penalties and $68
in interest for late filing of CRS-1 reports.

There has been no progress in this area. 
  
CRITERIA According to NM Taxation and Revenue

regulations 7-9-11 CRS-1 reports are due by
the 25th day of the next month.

According to NMAC 3.2.2.15, taxpayers who are
registered for gross receipts, or withheld
income tax purposes must file a CRS-1 Combined
Report Form for each reporting period whether
or not any tax is due.

Also, all CRS-1 reports should report the
correct withholding each month and agree to
the monthly payroll records.  These monthly
payroll records should then agree to the W-2's
and W-3 sent to the IRS.

CAUSE Management has not been properly trained on
how to prepare these reports.  It is unclear
as to why the reports are not being sent in on
time.

EFFECT Management is not withholding or submitting
the correct amounts to NM Taxation and
Revenue.  Also, management is paying penalties
and interest that have not been budgeted for
or allowed.

RECOMMENDATION Management should be trained on how to prepare
and submit these reports correctly and on a
timely basis.

RESPONSE District Office has begun making CRS-1
payments in a timely manner to reduce the
penalty charges for late payments. 
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IRS Form 1096 - Other Non-Compliance Matter
(2017-025)

CONDITION Management is not preparing the 1096 Form
correctly.

There has been no progress in this area. 

CRITERIA The IRS copy of the 1099 forms and the 1096
that accumulates all of the 1099 forms must be
submitted to the IRS by January 31 of each
year.

According to Form 1096 instructions, any
person or entity who files any 1099 form must
file Form 1096 to transmit those forms to the
IRS.

CAUSE It is unclear as to why prior management was
not submitting these reports correctly.

EFFECT There may be penalties and interest assessed
by the IRS.

RECOMMENDATION New management should be trained on how to
prepare and submit these forms by the
deadline.

RESPONSE District Office will make sure when 1099s are
completed a copy with a 1096 is submitted to
the IRS within the time frame offered.
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Drug Test Listing - Other Non-Compliance Matter
(2017-026)

CONDITION The School District is not ensuring that all
(CDL) license carriers (bus drivers) are on a
list so that a random drug test can be done.

There has been no progress in this area. 

CRITERIA According to the Federal Motor Carrier Safety
Administration employees with CDL duties must
be tested upon their hiring and then be placed
on a list to ensure a random drug test can be
done.

CAUSE Management was not aware of this requirement.

EFFECT The School could be fined $10,000 by the
FMCSA.

RECOMMENDATION The School needs to compile a drug-testing
list immediately.

RESPONSE District Office will begin a drug testing
policy for transportation employees beginning
in July 2019. All drivers that transport
students either on a bus with a CDL or in a
suburban are on a drug and alcohol random
testing list and will be tested at least once
a semester. 
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Late Audit Report - Material Non-Compliance Matter
(2017-027)

CONDITION The audit report was submitted to the State
Auditor after the required deadline of
November 15, 2018.

There has been no progress in this area. 

CRITERIA School District audits are required to be
submitted to the State Auditor by November 15
as required by NMAC 2.2.2.9A(1)(d).

CAUSE There have been many challenges obtaining
documents, getting answers to the questions or
receiving the required information management
changed after the fiscal year end of 2018.

EFFECT NMAC 2.2.2.9A(1)(d) was not followed.

RECOMMENDATION Management needs to ensure all required audits
are submitted to the State Auditor’s Office by
the required deadline.

RESPONSE District Office will make sure that all
required documents are submitted to the State
Auditors Office by the required deadline. 
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Variances on Bank Reconciliations - Findings that did not Rise
to the Level of a Significant Deficiency

(2018-001)

CONDITION The Visions Accounting Software shows a
variance on the Operational Bank
Reconciliation of $871,844.  The Farmers &
Stockmans bank reconciliation shows a variance
of $275,454.  This means the business office
has not corrected the bank reconciliations so
it matches the general ledger.

 
CRITERIA The bank accounts need to be tied to a

particular fund or funds in the Visions
Accounting Software to ensure it can be
reconciled to the general ledger correctly.

CAUSE Management is using several bank accounts
instead of just one.  Also, these bank
accounts have not been “linked” to the correct
funds.

EFFECT Management may not be able to ensure these
bank accounts are correct if these variances
continue.

 
RECOMMENDATION The Business Office needs to obtain training

and guidance from the software company on how
to “link” these funds to each of the bank
accounts.

RESPONSE The Business Manager along with Management
will obtain training from Tyler Technologies
in the General Ledger Module on the Bank
Reconciliations to ensure they reconcile to
the General Ledger. 
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Checks Written Out of Sequence-
Finding did not Rise to the Level of a Significant Deficiency

(2018-002)

CONDITION Checks for the School District were not
written in sequence.

CRITERIA Proper internal controls include processing
documents in sequence to ensure none are
missing or used fraudulently.

CAUSE Prior management did not prepare or follow
proper internal controls.

EFFECT Management cannot ensure checks have been
misused if not properly controlled.

RECOMMENDATION Management should institute proper internal
controls to ensure checks are pre-numbered,
they are issued in sequence and that all new
checks ordered follow the last check used.

RESPONSE As of December 2018, the Business Manager
along with Management has corrected this
finding with purchasing pre-numbered check for
all accounts, to ensure proper internal
controls on check issuance. 
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ERA and RHCA Issues -
Finding did not Rise to the Level of a Significant Deficiency

(2018-003)

CONDITION The total salaries for ERA does not match the
total salaries for RHCA, thus, someone is not
having RHCA withheld.  Also, on another
employee too much ERA was withheld.

CRITERIA All full time employees are subject to ERA and
RHCA.  These benefits must comply with the
percentages allowed by each.

CAUSE The cause is unknown.

EFFECT Employees benefits are not being withheld
correctly.

RECOMMENDATION Management should recalculate the pay,
benefits, etc. for these employees and correct
the withholdings.  Then the ERA and RHCA
reports should be corrected and resubmitted.

RESPONSE As of January 2019, the New Business Manager
along with Management has double checked all
employees proper percentage of ERA and RHCA,
to ensure we are deducting the correct amounts
for all employees. 
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Accrued Leave Carryforwards - Finding did not Rise to the
Level of a Significant Deficiency

(2018-004)

CONDITION The following situation with accrued leave
occurred.

1. The employee leave records are not up to
date.  The balances at June 30 were not
verified and carried forward correctly to
the 2019 fiscal year.

CRITERIA According to PSAB Supplement 14 for Payroll in
the PED Manual of Procedures “Vacation
personal and sick accruals are to be updated
at least monthly”.  Also, “Carry forward
totals are verified and properly recorded.”

CAUSE Prior management did not ensure this procedure
was correctly reported or verified.

EFFECT Employees could be paid for leave that was not
available for payment.

RECOMMENDATION Management should verify and correct all leave
balances on the Leave Plan Summary.

RESPONSE As of January 2019, the New Business Manager
along with Management have reconciled all
leave accrual for all employees to ensure that
all leave is accurate and properly accounted
for monthly. 
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Refund from Vendor - Finding that did not Rise to the
Level of a Significant Deficiency

(2018-005)

CONDITION A refund of an overpayment for the purchase of
goods for the Cafeteria Fund was not received
for ten months.

CRITERIA All revenue resources owed to the School
District should be collected in a reasonable
time frame.

CAUSE The cause is unknown.

EFFECT The School District could have lost $1,174
worth of assets if never collected.

RECOMMENDATION Management should assign the task of ensuring
all overpayments/refunds are received within a
timely manner.

RESPONSE Starting in July 2019, the Business Manager
along with Management will review all payments
to vendors prior to payments being made,
making sure that all payments and invoices
match before checks have been made.  This will
help alleviate any possible over payments.  
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Petty Cash Amounts - Finding that did not Rise to the
Level of a Significant Deficiency

(2018-006)

CONDITION An amount of $100 was provided to the Library
for cash.  There is no receipt showing the
cash being redeposited.

CRITERIA The PSAB Supplement 7 - Cash Controls states
“The school district should ensure that
established amounts are maintained.”  Also,
“All change funds should be deposited to the
bank when not needed such as over school
breaks or at the end of the school year.”

CAUSE Management of the School District are not
ensuring these monies are safeguarded and
redeposited at the end of the year.

EFFECT Cash belonging to the School District is not
being safeguarded.

RECOMMENDATION Management should issue a check at the
beginning of the School year then at the end
of the fiscal year.  This cash should be
redeposited before end of school.

RESPONSE Starting in July 2019, the Business Manager
along with Management will create a form to
monitor and review all monies issued for cash
at the beginning of the year to make sure they
are deposited before year end.
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Payments Made Out of Wrong Fund - Finding that did not
Rise to the Level of a Significant Deficiency

(2018-007)

CONDITION Management paid for $1,589 worth of shirts
with the Mountainair Logo out of the SB-9
Local Fund.

CRITERIA According to the NMPED Chart of Accounts the
SB-9 Local Fund “are used for acquisition or
construction of major capital facilities.”

CAUSE Prior management did not ensure the correct
fund was charged this expenditure.

EFFECT SB-9 Local Fund resources are not being used
for their intended purpose.

RECOMMENDATION New management should ensure all expenditures
are charged to the correct fund.

RESPONSE Starting in January 2019, the New Business
Manager along with Management will ensure that
all accounts are on purchase orders prior to
all payments being issued.
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Real Estate Taxes Received Reported Net of Costs -
Finding that did not Rise to the Level of a

Significant Deficiency
(2018-008)

CONDITION Management is not reporting the total real
estate taxes received from the County or the
corresponding administrative cost to collect
those monies.  The amounts posted are the
“Net” amounts.

CRITERIA All monies received and all monies paid must
be recorded on the books of record.

CAUSE Prior management was not aware of this
requirement.

EFFECT Revenues and expenditures could be
understated.

RECOMMENDATION All amounts received and expended must be
recorded by management.

RESPONSE Starting in January 2019, the New Business
Manger along with Management will be making
sure that the monthly taxes received are
receipted and posted into Visions correctly.
As well as all expenses to the monthly taxes. 
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Penalties and Interest Charges - Material Weakness
(2018-009)

CONDITION The School District is being charged $54,147
in penalties and interest for IRS Forms and
Workforce Solutions Payroll reports that were
either filed incorrectly or filed late.

CRITERIA The IRS and Workforce Solutions clearly have
deadlines and instructions on how to file
these reports on their websites and forms.

CAUSE The cause is unknown.

EFFECT The School District does not have the
resources to pay the $54,147.

RECOMMENDATION New management should take extra steps to
ensure all Payroll reports are completed and
submitted correctly and on time.

RESPONSE Starting in January 2019, the New Business
Manager along with Management has new written
procedures to follow to ensure that all
monthly payroll reports are correct and
completed on time.   
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Expenditure Issues - Significant Deficiency
(2018-010)

CONDITION The following instances of Expenditure Issues
were found:

1. Purchase Orders were dated after the
invoice.

2. No purchase order was prepared.
3. An e-mail, not an invoice was used to pay

$2,658 in goods.
4. No invoice attached.
5. Receipts do not match amount of the

check.  No receipt found for the balance.
6. School District paid off a quote.
7. Invoice amounts greater than purchase

order.
8. Payments made five months after original

invoice received.

CRITERIA A Purchase Order is to be created first to
ensure the School District has budget and cash
to purchase the good/service.  Then when the
invoice is received it is attached and
approved for payment.  Once that is done a
check is created and payment is made.

CAUSE The cause is unknown.

EFFECT Management is not ensuring these procedures
are being followed.

RECOMMENDATION Management should be trained on how these
procedures should be done and continue the
process.

RESPONSE Starting in July 2019, the Business Manager
along with Management has new written
procedures for all purchases to ensure that
all payments are made only after all goods
have been received and from an original
invoice.  Ensuring that all 5 items are in
place per Procurement Rules.
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Activity Fund Expenditures - Significant Deficiency
(2018-011)

CONDITION The following items were paid with Activity
Fund monies.

1. Samsung Computer Monitor and Arm Chair
Covers

2. A $263 personal planner for a Principal
3. Dish Towels
4. Receipt Books
5. Business Cards
6. A $938 Snow Cone Machine
7. Fireworks in the amount of $120

These are not allowable under PSAB18 Student
Activity.

CRITERIA According to PSAB18 “These monies are not
considered public money for the purposes of
formal budgetary integration.”  Also, “Money
collected for student fund raising whose
expenditures are determined by the
student/class sponsors.”

CAUSE Management is using the Student activity funds
as their own personal bank account.

EFFECT Class funds are not being used for the
individual student activities.  PSAB18 is not
being followed.

RECOMMENDATION This practice should stop immediately.  All
Activity Fund monies should be spent according
to the students.

RESPONSE Starting in July 2019, the Business Manager
along with Management have started yearly
training for all class sponsors along with all
secretaries to ensure that activity monies are
only spent per students and PSAB18.
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Expenditure to Superintendent - Significant Deficiency
(2018-012)

CONDITION The Superintendent requested, approved and
received $3,000.  It was stated to be used for
prizes at the Ranch Rodeo.  There is no
supporting documentation verifying who
received the prizes or how much each student
got.  If any student received a significant
amount a 1099 should have been prepared.

CRITERIA All expenditures must have proper supporting
documentation to ensure the purchase was
allowable.  Also, 1099 regulations require
significant amounts of prizes to be included
on line 3.

CAUSE The cause is unknown.

EFFECT A $3,000 purchase cannot be supported by
documentation.

RECOMMENDATION The Superintendent should not request, approve
and receive monies.  These duties should be
segregated to ensure proper internal controls
exist.  Proper documentation should be
attached to ensure the expenditure is
supported properly.

RESPONSE Business Manager along with Management has set
up procedures for all staff members
requesting, approving and expending funds,
must be at least two staff.   All funds must
be signed for and all recipients must sign
acknowledging their receipt of any prize
earnings.  These must then accompany all
documents in files. 
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Prior Year Cash Balances - Material Weakness
(2018-013)

CONDITION Prior Management did not use the audited cash
balances in their Visions Software Accounting
System or their PED quarterly reports. 
Because of this eleven out of twenty five
funds had to be adjusted.  The larger funds
such as 24101 Title I was changed by $6,870,
24109 IDEA-B Preschool was changed by $1,132,
24118 Fresh Fruits and Vegetables was changed
by $839, 21000 Food Services was changed by
$6,920 and Operational Fund was adjusted by
$7,938.

CRITERIA According to PSAB7 - Cash Controls “Each audit
shall include a cash reconciliation
reconciling the cash balance at the end of the
previous fiscal year to the cash balance at
the end of the current fiscal year.”

CAUSE The audit report was not used to change the
beginning cash balances of eleven funds
administered by the School District.

EFFECT The cash balance for the Operational Fund is
severely low.  This may prompt a request from
the Public Education Department to provide
another Emergency Supplemental.

RECOMMENDATION Management should adjust all books of record
immediately when the audited cash balances
become available.

RESPONSE The Business Manager along with Management
will be immediately adjusting PED Cash reports
as well as Visions per audited cash balances,
after audit has been approved.
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Debt Service Fund Budget Overrun - Other Non-Compliance Matter
(2018-014)

CONDITION The School District overspent the final
approved budget of the Debt Service Fund by
$26,155.

CRITERIA NMSA 1978 Section 22-8-11 B requires all funds
to be spent within established guidelines set
for budgets.

CAUSE Management did not insure budget adjustment
requests were obtained from PED by the
required deadline.

EFFECT The School District had adequate cash (and
revenues) to pay the overrun but not the
required budget authority from PED.

RECOMMENDATION Management and the Board should review its
budget quarterly and request all budget
adjustments at that time to ensure budget
overruns do not occur.

RESPONSE Starting in July 2019, the Business Manager
along with Management will be reviewing All
Budgets monthly for any over expended budgets
and request the proper Budget Adjustments
needed. 
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Operational Cash Balance - Material Weakness
(2018-015)

CONDITION The School District has a negative cash
balance in the General Fund at the end of the
year in the amount of $191,843.

CRITERIA According to NMSA 6.20.2.14 (E) The school
district shall verify that there is sufficient
cash and budget prior to the disbursement of
cash. The General Fund is the Operating Fund
of the School District.  It is not permitted
to create a loss.  All remaining funds of the
School District are required to have temporary
transfers from the General Fund to cover all
(other) fund deficits.  However, when the
General Fund creates a deficit there are no
other funds that can legally “loan” monies to
the General Fund as they are all restricted by
their nature.  Example: Debt Service cash can
only be used to pay bond principal/interest.

CAUSE Management is not ensuring that all cash
owed/due to them is being received so as not
to create this situation.

EFFECT The General Fund had a deficit cash balance in
the amount of $191,843 at the end of the year.

RECOMMENDATION The School District should work with the
Public Education Department to ensure the
General Fund does not have a negative cash
balance at any given time.

RESPONSE Starting in July 2019, the Business Manager
along with Management will be working with PED
to ensure that all funds do not have a
negative cash balance.
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FINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the year ended, June 30, 2018 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts and trial balances including any adjusting, correcting or
closing entries approved by management.  These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held at the School District July 1, 2019, 
to discuss the current audit report.  In attendance were Ms. Dawn
A. Apodaca, Superintendent, Ms. Mary Gustin, Board Secretary, Mr.
Peter Nieto, Business Manger and Ms. Pamela A. Rice, CPA, Contract
Auditor.
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