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STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS
Statement of Net Position

June 30, 2017
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Statement 1
Page 1 of 2

Governmental
Activities

ASSETS
Current assets
  Cash 1,268,793$  
  Accounts receivable 3,699       
  Due from grantor 220,424     
  Inventory 7,249       

Total current assets 1,500,165   

Non-current assets
  Land (non-depreciable) 77,083      
  Captial assets (depreciable) 17,464,141  
  Less accumulated depreciation (7,956,629)  

Total non-current assets 9,584,595   

Total assets 11,084,760  

Deferred outflows of resources

Actuarial experience in Net Pension Liability 32,754      
Investment experience in Net Pension Liability 450,659     
Change in proportion in Net Pension Liability 333,177     
Change in assumption in Net Pension Liability 153,683     
Post measurement date contributions 419,887     

Total deferred outflows of resources 1,390,160   

Total assets and deferred outflows of resources 12,474,920$ 

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS
Statement of Net Position

June 30, 2017
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Statement 1
Page 2 of 2

LIABILITIES
Current liabilities
  Accounts payable -$          
  Accrued interest payable 7,889       
  Current portion of long-term liabilities 180,000     

Total current liabilities 187,889     

Long-term obligations:
  Net pension liability 7,549,778   
  Non-current portion of long-term liabilities 555,000     

Total long-term liabilities 8,104,778   

Total liabilities 8,292,667   

Deferred inflows of resources

  Actuarial experience in Net Pension Liability 71,808      
  Investment experience in Net Pensionn Liability -           
  Change in proportion in Net Pension Liability 76,451      

Total deferred inflows of resources 148,259     

NET POSITION
Net investment in capital assets 8,849,595   
Restricted for:
  Cafeteria fund (inventory) 7,249       
  Special grants 407,236     
  Capital outlay 270,358     
  Debt service 219,663     
  State mandated reserves 1,744       
Unrestricted (5,721,851)  

Total net position 4,033,994   

Total liabilities, deferred inflows of resources
and net position 12,474,920$ 

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO Statement 2
HAGERMAN MUNICIPAL SCHOOLS
Statement of Activities
Year Ended June 30, 2017

Program Revenues Net
(Expenses)

Operating Capital Revenue and
Charges for Grants and Grants and Changes

Functions/Programs Expenses Services Contributions Contributions Net Position

EXPENSES:
Governmental activities:
Direct instruction 3,481,788$ 12,369$  579,603$  -$         (2,889,816)$ 
Instructional support 2,339,840  1,625    553,705   48,008     (1,736,502)  
Food services 293,890    17,963   297,696   -          21,769      
Depreciation - unallocated 505,024    -        -         -          (505,024)    
Interest on long-term obligations 14,938     -        -         -          (14,938)     

Total governmental activities 6,635,480  31,957   1,431,004 48,008     (5,124,511)  

General revenues:
Taxes
  Property taxes,
    levied for general purposes 16,285      
  Property taxes,
    levied for capital projects 72,499      
  Property taxes,
    levied for debt service 198,016     
Oil and gas taxes, general purposes 526         
Oil and gas taxes, capital projects 2,105       
Oil and gas taxes, debt service 5,410       
Federal and State aid not
  restricted to specific purpose
    General 4,136,594   
    Federal  24,789      
Interest and investment earnings 956         

Sub-total, general revenues 4,457,180   

Change in net position (667,331)    

Net position - beginning of year 5,233,968   

Restatement (532,643)    

Net position - beginning of year - restated 4,701,325   

Net position - end of year 4,033,994$  

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2017
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Statement 3
Page 1 of 2

IDEA-B Kindergarten Bond
General Cafeteria Entitlement Medicaid 3 Plus Building

ASSETS
Cash on deposit 384,344$   163,210$    -$          61,895$      -$          122,324$    
Accounts receivable, collectible 187        -           -           -            -           -           
Due from grantor -          -           50,044      -            43,393      -           

Due from other funds 220,424    -           -           -            -           -           

Inventory, at cost -          7,249       -           -            -           -           

Total assets 604,955$   170,459$    50,044$     61,895$      43,393$     122,324$    

LIABILITIES
Due to other funds -$         -$          50,044$     -$           43,393$     -$          
Accounts payable -          -           -           -            -           -           

Total liabilities -          -           50,044      -            43,393      -           

FUND BALANCE
Nonspendable -          7,249       -           -            -           -           
Restricted for:
 Special revenue grants 9,296      163,210     -           61,895       -           -           
 Capital outlay -          -           -           -            -           122,324     
 Debt service -          -           -           -            -           -           
 State mandated cash reserves 1,744      -           -           -            -           -           
Committed -          -           -           -            -           -           
Assigned -          -           -           -            -           -           
Unassigned 593,915    -           -           -            -           -           

Total fund balance 604,955    170,459     -           61,895       -           122,324     

Total liabilites and
  fund balance 604,955$   170,459$    50,044$     61,895$      43,393$     122,324$    

The accompanying notes are an integral part of these financial statements.

Statement 3
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HAGERMAN MUNICIPAL SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2017
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Page 2 of 2

Local
Capital Capital

Improvements Improvements Debt Other
SB-9 SB-9 Service Governmental Total

ASSETS
Cash on deposit -$          283,964$    217,099$     35,957$     1,268,793$  
Accounts receivable, collectible -           948         2,564        -           3,699       
Due from grantor 56,068      -           -            70,919      220,424     

Due from other funds -           -           -            -           220,424     

Inventory, at cost -           -           -            -           7,249       

Total assets 56,068$     284,912$    219,663$     106,876$    1,720,589$  

LIABILITIES
Due to other funds 56,068$     -$          -$           70,919$     220,424$    
Accounts payable -           -           -            -           -           

Total liabilities 56,068      -           -            70,919      220,424     

FUND BALANCE
Nonspendable -           -           -            -           7,249       
Restricted for:
 Special revenue grants -           -           -            35,957      270,358     
 Capital outlay -           284,912     -            -           407,236     
 Debt service -           -           219,663      -           219,663     
 State mandated cash reserves -           -           -            -           1,744       
Committed -           -           -            -           -           
Assigned -           -           -            -           -           
Unassigned -           -           -            -           593,915     

Total fund balance -           284,912     219,663      35,957      1,500,165   

Total liabilites and
  fund balance 56,068$     284,912$    219,663$     106,876$    1,720,589$  

The accompanying notes are an integral part of these financial statements.



STATE OF NEW MEXICO Statement 4
HAGERMAN MUNICIPAL SCHOOLS

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position

June 30, 2017

Amounts reported for governmental activities in the
statement of net assets are different because:

Total fund balances - governmental funds 1,500,165$   

Capital assets used in governmental activities are

not financial resources and therefore are not

reported as assets in governmental funds

The cost of capital assets 17,541,224  

Accumulated depreciation (7,956,629)  

9,584,595    

Deferred outflows and inflows or resources related 
to pensions are applicable to furure periods and 
therefore, are not reported in the funds

Deferred outflows/inflows 1,241,901    

Long-term and certain other liabilities, including
bonds payable and net pension liability, are not 
due and payable in the  current period and therefore 
are not reported as liabilities in the funds.  Long-
term and other liabilities at year-end consist of:

Net pension liability (7,549,778)   

Bonds Payable (735,000)     

Interest Payable (7,889)       

Total net position - governmental funds 4,033,994$   

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2017

10

Statement 5
Page 1 of 2

IDEA-B Kindergarten Bond
General Cafeteria Entitlement Medicaid 3 Plus Building

REVENUES
Property taxes 16,285$      -$          -$          -$         -$          -$            
Oil and gas taxes 526          -           -           -          -           -             
Charges for services 1,625        17,963      -           -          -           -             
Local sources 51,799       3,426       -           -          -           -             
State sources 4,398,124    -           -           -          71,687      30,930        
Federal sources 24,789       280,308     131,363     81,981     -           -             
Earnings from investments 111          15          -           -          -           795           

Total revenues 4,493,259    301,712     131,363     81,981     71,687      31,725        

EXPENDITURES
Current:
  Direct instruction 2,691,586    -           114,456     -          67,660      -             

Instructional support 2,100,053    -           16,907      20,086     4,027       5,412         
Food services -            279,928     -           -          -           -             

Capital outlay -            -           -           -          -           405,908       
Debt service:

Bonds -            -           -           -          -           -             
Interest -            -           -           -          -           -             

Total expenditures 4,791,639    279,928     131,363     20,086     71,687      411,320       

Net change in fund balance (298,380)     21,784      -           61,895     -           (379,595)      

Fund balance beginning of year 903,335      148,675     -           -          -           233,812       

Restatement -            -           -           -          -           268,107       

Fund balance beginning of year - restated 903,335      148,675     -           -          -           501,919       

Fund balance end of year 604,955$     170,459$    -$          61,895$    -$          122,324$      

The accompanying notes are an integral part of these financial statements.
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HAGERMAN MUNICIPAL SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2017
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Statement 5

Page 2 of 2

Local
Capital Capital

Improvements Improvements Debt Other
SB-9 SB-9 Service Governmental Total

REVENUES
Property taxes -$          72,499$     198,016$   -$          286,800$      
Oil and gas taxes -           2,105       5,410      -           8,041         
Charges for services -           -           -          12,369      31,957        
Local sources -           -           -          36,171      91,396        
State sources 56,068      48,008      -          168,617     4,773,434     
Federal sources -           -           -          280,010     798,451       
Earnings from investments -           22          11         2           956           

Total revenues 56,068      122,634     203,437    497,169     5,991,035     

EXPENDITURES
Current:
  Direct instruction -           -           -          312,813     3,186,515     

Instructional support 6,471       46,341      1,978      138,565     2,339,840     
Food services -           -           -          13,962      293,890       

Capital outlay 49,597      57,087      -          12,979      525,571       
Debt service:

Bonds -           -           180,000    -           180,000       
Interest -           -           9,983      -           9,983         

Total expenditures 56,068      103,428     191,961    478,319     6,535,799     

Net change in fund balance -           19,206      11,476     18,850      (544,764)      

Fund balance beginning of year -           265,706     208,187    17,107      1,776,822     

Restatement -           -           -          -           268,107       

Fund balance beginning of year - restated -           265,706     208,187    17,107      2,044,929     

Fund balance end of year -$          284,912$    219,663$   35,957$     1,500,165$    

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO Statement 6
HAGERMAN MUNICIPAL SCHOOLS

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2017

Total net change in fund balances - governmental funds (544,764)$    

Amounts reported for governmental activities in the

Statement of Activities are different because:

Capital outlays to purchase or build capital

assets are reported in governmental funds as

expenditures.  However,  for governmental

activities those costs are shown in the statement

of net assets and allocated over their estimated

useful lives as annual depreciation expenses in the

statement of activities.  This is the amount by which

capital outlays exceed depreciation in the period

Capital outlays 525,571       

Depreciation expense (505,024)      

Excess of depreciation expense over capital outlay 20,547       

Governmental funds report School district pension 

contributions as expenditures.  However in the Statement 

of Activities, the cost of pension benefits earned net of employee 

contributions is reported as pension expense

Pension contributions 419,887      

Pension expense (715,160)     

The issuance of long-term debt (e.g. bonds) provides

current financial resources to government funds

while the repayment of the principal of long-term debt

consumes the current financial resources of governmental

funds

Proceeds of bond issue -            

Repayment of long-term debt 180,000      

Decrease in delinquent property taxes (22,886)      

Interest (4,955)       

 Change in net position of governmental activities (667,331)$    

The accompanying notes are an integral part of these financial statements.



The accompanying notes are an integral part of these financial statements.

Statement 7

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

General  Fund
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 15,337$     15,337$     16,783$    1,446$      
Charges for services -           -           1,625      1,625       
Local sources 32,771      32,771      51,799     19,028      
State sources 4,555,228   4,392,574   4,398,124  5,550       
Federal sources -           -           24,789     24,789      
Earnings from
    investments 88          88          111        23          

Total revenues 4,603,424$  4,440,770$  4,493,231$ 52,461$     

EXPENDITURES
Direct instruction 3,271,173$  2,974,627$  2,691,586$ 283,041$    
Instructional support 2,164,579   2,298,471   2,100,053  198,418     
Food services -           -           -          -           

Total expenditures 5,435,752$  5,273,098$  4,791,639$ 481,459$    

BUDGETED CASH BALANCE 832,328$    832,328$    

13



The accompanying notes are an integral part of these financial statements.
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Statement 8

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Cafeteria
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Charges for services 10,500$  10,500$  17,963$  7,463$    
Local sources -        -        3,426    3,426     
Federal sources 274,890  274,890  280,308  5,418     
Earnings from investments 12       12       15       3         

Total revenues 285,402$ 285,402$ 301,712$ 16,310$   

EXPENDITURES
Food services 429,981$ 429,981$ 282,671$ 147,310$  

Total expenditures 429,981$ 429,981$ 282,671$ 147,310$  

BUDGETED CASH BALANCE 144,579$ 144,579$ 



The accompanying notes are an integral part of these financial statements.
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Statement 9

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

IDEA-B Entitlement
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Federal sources -$       158,089$  105,661$  (52,428)$   

Total revenues -$       158,089$  105,661$  (52,428)$   

EXPENDITURES

Direct instruction -$       141,182$  114,456$  26,726$    
Instructional support -        16,907    16,907    -          

Total expenditures -$       158,089$  131,363$  26,726$    



The accompanying notes are an integral part of these financial statements.
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Statement 10

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Medicaid
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Federal sources 32,671$  32,671$   40,114$   7,443$     

Total revenues 32,671$  32,671$   40,114$   7,443$     

EXPENDITURES
Instructional support 71,882$  71,882$   20,086$   51,796$    

Total expenditures 71,882$  71,882$   20,086$   51,796$    

BUDGETED CASH BALANCE 39,211$  39,211$   



The accompanying notes are an integral part of these financial statements.
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Statement 11

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL  SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Kindergarten 3Plus
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 28,295$  77,401$   88,773$   11,372$    

Total revenues 28,295$  77,401$   88,773$   11,372$    

EXPENDITURES

Direct instruction 21,790$  73,243$   67,660$   5,583$     
Instructional support 6,505    4,158     4,027     131        

Total expenditures 28,295$  77,401$   71,687$   5,714$     



The accompanying notes are an integral part of these financial statements.
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Statement 12

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL  SCHOOLS

Statement of Fiduciary
Assets and Liabilities - Agency Funds

June 30, 2017

ASSETS
Cash 186,220$   

Total Assets 186,220$   

LIABILITIES
Deposits held for others 186,220$   

Total Liabilities 186,220$   

































































NON-MAJOR GOVERNMENTAL FUNDS



NON-MAJOR SPECIAL REVENUE FUNDS

ALL FUNDS - All funds were created by the State Department of
Education.

TITLE I - The Title I project provides remedial instruction in the
language arts for educationally deprived students in low income
areas.  The project is funded by the Federal Government through the
New Mexico State Department of Education under the Elementary and
Secondary Education Act of 1965, Title I, Chapter 1, Part A, 20
U.S.C. 2701 et Seq.

TITLE I MIGRANT - To account for a Federal program to implement
school-wide bilingual education programs of special alternative
instruction programs to improve, reform, and upgrade relevant
programs and operations within an entire local educational agency,
that serve a significant number of children and youth of limited
English proficiency.  The fund was created under the authority of
Title VII, Section 7115 of the ESEA (20USC 7425).

NEW MEXICO AUTISM PROJECT - To account for funds provided to the
School District to support the School District’s implementation of
the NMAP and improve outcomes for students with Autism Spectrum
Disorders.  Authority for the creation of this fund is Individuals
with Disabilities Act, Part B, Sec. 611, as amended; Public Laws
91-230, 93-380, 94-142.98-199,99-457, 100-630 and 101-476; 20 USC
1401-1419, Public Law 105-17.

IDEA-B - PRESCHOOL - To account for monies received for the
operation and maintenance of meeting the special education needs of
children with disabilities.   Financing and authority is the
Individuals With Disabilities Act, Part B, Sec. 611, as amended;
Public Law 105-17.

IMPROVING TEACHER QUALITY - To account for grant funds to increase
student academic achievement through strategies such as improving
teacher and principal quality.  Financing and authority is
Elementary and Secondary Education Act of 1965 as amended, Title
II, Part A, Public Law 107-110.

EQUIPMENT ASSISTANCE PROGRAM - To account for resources received to
provide funds for equipment purchases that cost over $5,000. 
Funding and Authority provided by Federal Regulations at 2 C.F.R.
§ 200.331(a).

REAP (RURAL EDUCATIONAL ACHIEVEMENT PROGRAM) - To account for
monies received to provide financial assistance to rural districts
to carry out activities to help improve the quality of teaching and
learning. Authority for this program is contained in Title VI, Part
B of the Elementary and Secondary Education Act of 1965 (ESEA), as
amended by Public Law 107-110.



NON-MAJOR SPECIAL REVENUE FUNDS - CONTINUED

RURAL VISION - To account for revenue received from the sale of
telecommunication time sold to cable networks.  The New mexico
Public Education Department requires this revenue to be accounted
for in a separate fund.  Authorized by the School District’s local
school board.

DUAL CREDIT INSTRUCTIONAL MATERIALS - To account for resources
received from House Bill 2, 2009, to be used for dual credit
instructional materials through a course approved by Higher
Education Department and through a college/university for which the
district has an approved agreement.

TRUANCY INITIATIVE - To account for resources received for the
purpose of personnel salary and benefits for a truancy and dropout
prevention coach.  Funding and Authority are provided by the NM
Public Education Department, Special Appropriation Fund.

BREAKFAST FOR ELEMENTARY STUDENTS - To account for grant funds
received to fund the Elementary Breakfast Program.  Financing and
authority are 6.12.9 fo the New Mexico Administrative Code (NMAC).

TEACHER STIPEND - To account for resources received for teacher
stipends for hard to staff teacher recruitment or retention. 
Funding and Authority are provided by the NM Public Education
Department, Special Appropriation Fund.

ENMU GRANTS - To account for funds from the ENMU - Roswell Gear-Up
Program to provide one full-time GEAR-UP Academic Counselor at
Hagerman High School.

CITY/COUNTY GRANTS - To account for grants received from local city
and county sources.  Funding provided by a grant contract in which
sources will vary from year to year.  Expenditures in this fund are
stipulated by each individual grant contract.  All private grants
are subject to board approval.

INDUSTRIAL REVENUE BONDS - To account for local funds received for
revenue in lieu of taxes due to tax incentives given to new
business development within the School District’s tax district. 
All private and local grants are subject to board approval.

ATHLETICS FUND - This fund provides financing for school athletic
activities.  Fund is provided by fees from patrons.  Fund is
authorized by 6-20-2 NMAC.



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2017

The accompanying notes are an integral part of these financial statements.

50

Statement A-1
Page 1 of 3

Improving Equipment
Title IDEA-B Teacher Assistance

Title I Migrant NM Autism Preschool quality Program
ASSETS

Cash on deposit -$           -$         -$           -$         -$         -$           
Due from grantor 23,247       3,696      5,248        933        3,402      5,936        

Total assets 23,247$      3,696$     5,248$       933$       3,402$     5,936$       

LIABILITIES
Cash overdraft 23,247$      3,696$     5,248$       933$       3,402$     5,936$       

Total liabilities 23,247       3,696      5,248        933        3,402      5,936        

FUND BALANCES
Restricted -            -          -            -          -          -            

Total fund balance -            -          -            -          -          -            

Total liabilities and
  fund balance 23,247$      3,696$     5,248$       933$       3,402$     5,936$       



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement A-1
Page 2 of 3

Breakfast
for

Rural Truancy Elementary Teacher
REAP Vision Dual Credit Initiative Students Stipend

ASSETS
Cash on deposit -$           5,354$     -$           -$         -$         -$           
Due from grantor 103          -          -            10,902     896        6,206        

Total assets 103$         5,354$     -$           10,902$    896$       6,206$       

LIABILITIES
Cash overdraft 103$         -$         -$           10,902$    896$       6,206$       

Total liabilities 103          -          -            10,902     896        6,206        

FUND BALANCES
Restricted -            5,354      -            -          -          -            

Total fund balance -            5,354      -            -          -          -            

Total liabilities and
  fund balance 103$         5,354$     -$           10,902$    896$       6,206$       

Statement A-1



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Page 3 of 3

ENMU City/County IRB
Grant Grant Fund Athletics Total

ASSETS
Cash on deposit -$           15,797$    4,719$       10,087$    35,957$    
Due from grantor 10,350       -          -            -          70,919     

Total assets 10,350$      15,797$    4,719$       10,087$    106,876$   

LIABILITIES
Cash overdraft 10,350$      -$         -$           -$         70,919$    

Total liabilities 10,350       -          -            -          70,919     

FUND BALANCES
Restricted -            15,797     4,719        10,087     35,957     

Total fund balance -            15,797     4,719        10,087     35,957     

Total liabilities and
  fund balance 10,350$      15,797$    4,719$       10,087$    106,876$   



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and  Changes in Fund Balances

Year Ended June 30, 2017

The accompanying notes are an integral part of these financial statements.

53

Statement A-2
Page 1 of 3

Improving Equipment
Title I IDEA-B Teacher Assistance

Title I Migrant NM Autism Preschool Quality Program
REVENUES

Charges for services -$           -$         -$       -$        -$        -$           
Local sources -            -          -        -         -         -            
State sources -            -          -        -         -         -            
Federal sources 141,276      63,255     7,744    6,192     20,688    18,915       
Earnings from investments -            -          -        -         -         -            

Total revenues 141,276      63,255     7,744    6,192     20,688    18,915       

EXPENDITURES
Direct instruction 141,276      63,255     7,744    5,213     20,688    -            
Instructional support -            -          -        979       -         5,936        
Food Services -            -          -        -         -         -            
Capital outlay -            -          -        -         -         12,979       

Total expenditures 141,276      63,255     7,744    6,192     20,688    18,915       

Net change in fund balance -            -          -        -         -         -            

Fund balance at beginning
  of year -            -          -        -         -         -            

Fund balance at end of year -$           -$         -$       -$        -$        -$           



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and  Changes in Fund Balances

Year Ended June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement A-2
Page 2 of 3

Breakfast
for

Rural Dual Truancy Elementary Teacher
REAP Vision Credit Initiative Students Stipend

REVENUES
Charges for services -$           -$         -$       -$        -$        -$           
Local sources -            5,354      -        -         -         -            
State sources -            -          1,511    65,000    13,962    21,494       
Federal sources 21,940       -          -        -         -         -            
Earnings from investment -            -          -        -         -         -            

Total revenues 21,940       5,354      1,511    65,000    13,962    21,494       

EXPENDITURES
Direct instruction 21,940       -          1,511    -         -         21,494       
Instructional support -            -          -        65,000    -         -            
Food Services -            -          -        -         13,962    -            
Capital outlay -            -          -        -         -         -            

Total expenditures 21,940       -          1,511    65,000    13,962    21,494       

Net change in fund balance -            5,354      -        -         -         -            

Fund balance at beginning
  of year -            -          -        -         -         -            

Fund balance at end of year -$           5,354$     -$       -$        -$        -$           



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and  Changes in Fund Balances

Year Ended June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement A-2
Page 3 of 3

ENMU City/County IRB
Grant Grant Fund Athletics Total

REVENUES
Charges for services -$           -$         -$       12,369$   12,369$   
Local sources -            28,662     2,123    32        36,171    
State sources 66,650       -          -        -         168,617   
Federal sources -            -          -        -         280,010   
Earnings from investment -            -          -        2         2         

Total revenues 66,650       28,662     2,123    12,403    497,169   

EXPENDITURES
Direct instruction -            12,865     1,650    15,177    312,813   
Instructional support 66,650       -          -        -         138,565   
Food Services -            -          -        -         13,962    
Capital outlay -            -          -        -         12,979    

Total expenditures 66,650       12,865     1,650    15,177    478,319   

Net change in fund balance -            15,797     473      (2,774)    18,850    

Fund balance at beginning
  of year -            -          4,246    12,861    17,107    

Fund balance at end of year -$           15,797$    4,719$   10,087$   35,957$   



GENERAL FUND

OPERATIONAL FUND - This fund is the chief operating fund of the
School District.  It is used to account for all financial resources
of the School District except for those required to be accounted
for in another fund.

TRANSPORTATION FUND - To account for resources received from the
Public Education Department to be used only for eligible to and
from school transportation costs.

INSTRUCTIONAL MATERIALS FUND - to account for resources received
from the Public Education Department to be used to purchase
materials used as the basis for instruction.



STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS
Combining Balance Sheet

General Fund
June 30, 2017
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Statement B-1

Instructional
Operational Transporation Materials Total

ASSETS
Cash on deposit 595,472$     -$        9,296$    604,768$  
Accounts receivable, collectible 187          -         -         187       

Total assets 595,659$     -$        9,296$    604,955$  

LIABILITIES
Accounts payable -$           -$        -$        -$        

Total liabilities -            -         -         -         

FUND BALANCES
Nonspendable -            -         -         -         
Restricted 1,744        -         9,296     11,040    
Unassigned 593,915      -         -         593,915   

Total fund balance 595,659      -         9,296     604,955   

Total liabilities and
  fund balance 595,659$     -$        9,296$    604,955$  

 The accompanying notes are an integral part of these financial statements. 
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STATE OF NEW MEXICO Statement B-2
HAGERMAN MUNICIPAL SCHOOLS

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances

General Fund
Year Ended June 30, 2017

Instructional
Operational Transportation Materials Total

REVENUES
Property taxes 16,285$     -$           -$          16,285$    
Oil and gas taxes 526         -            -           526        
Charges for services 1,625       -            -           1,625      
Local sources 51,799      -            -           51,799     
State sources 4,136,594   235,622      25,908      4,398,124  
Federal sources 24,789      -            -           24,789     
Earnings from investments 111         -            -           111        

Total revenues 4,231,729   235,622      25,908      4,493,259  

EXPENDITURES
Direct instruction 2,661,969   -            29,617      2,691,586  
Instructional support 1,864,431   235,622      -           2,100,053  
Food service -           -            -           -          
Capital outlay -           -            -           -          

Total expenditures 4,526,400   235,622      29,617      4,791,639  

Net change in fund balance (294,671)    -            (3,709)      (298,380)   

Fund balance at beginning of year 890,330     -            13,005      903,335    

Fund balance at end of year 595,659$    -$           9,296$      604,955$   

 The accompanying notes are an integral part of these financial statements. 



The accompanying notes are an integral part of these financial statements.
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Statement B-3

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

General Fund - Operational Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 15,337$      15,337$     16,783$    1,446$     
Charges for services -            -           1,625      1,625      
Local sources 32,771       32,771      51,799     19,028     
State sources 4,286,355    4,137,458   4,136,594  (864)       
Federal sources -            -           24,789     24,789     
Earnings from investments 88           88          111        23         

Total revenues 4,334,551$   4,185,654$  4,231,701$ 46,047$    

EXPENDITURES
Direct instruction 3,233,078$   2,942,128$  2,661,969$ 280,159$   
Instructional support 1,920,796    2,062,849   1,864,431  198,418    
Food services -            -           -          -          

Total expenditures 5,153,874$   5,004,977$  4,526,400$ 478,577$   

BUDGETED CASH BALANCE 819,323$     819,323$    



The accompanying notes are an integral part of these financial statements.
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Statement B-4

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

General Fund - Transportation Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$          -$         -$          
Charges for services -           -           -          -           
Local sources -           -           -          -           
State sources 243,783     235,622     235,622    -           
Federal sources -           -           -          -           
Earnings from investments -           -           -          -           

Total revenues 243,783$    235,622$    235,622$   -$          

EXPENDITURES
Direct instruction -$          -$          -$         -$          
Instructional support 243,783     235,622     235,622    -           
Food services -           -           -          -           

Total expenditures 243,783$    235,622$    235,622$   -$          

BUDGETED CASH BALANCE -$          -$          



The accompanying notes are an integral part of these financial statements.
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Statement B-5

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

General Fund - Instructional Materials  Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$           -$         -$          
Charges for services -           -            -          -           
Local sources -           -            -          -           
State sources 25,090      19,494       25,908     6,414       
Federal sources -           -            -          -           
Earnings from investments -           -            -          -           

Total revenues 25,090$     19,494$      25,908$    6,414$      

EXPENDITURES
Direct instruction 38,095$     32,499$      29,617$    2,882$      
Instructional support -           -            -          -           
Food services -           -            -          -           

Total expenditures 38,095$     32,499$      29,617$    2,882$      

BUDGETED CASH BALANCE 13,005$     13,005$      



REQUIRED SUPPLEMENTARY INFORMATION



See Independent Auditor's Report
See notes to required supplementary information
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Schedule I

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS

Schedule of Proportionate Share of the Net Pension Liability
Educational Retirement Board (ERB) Pension Plan

Last 10 Fiscal Years*

2017 2016 2015

Hagerman Municipal School District's
proportion of net pension liability 0.10491% 0.09798% 0.09775%
(asset)

Hagerman Municipal School District's
proportionate share of the net pension 7,549,778$  6,346,426$  5,577,343$  
liability (asset)

Hagerman Municipal School District's
covered-employee payroll 3,020,821$  2,675,168$  2,694,487$  

Hagerman Municipal School District's
proportionate share of the net pension
liability (asset) as a percentage 249.92% 237.23% 206.99%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total pension liability 61.58% 63.97% 66.54%

*Governmental Accounting Standards Board Statement No. 68 requires ten years of historical
information  be presented; however, until a  full 10-year trend is compiled, the statement 
only requires  presentation of information for  those years that information is available.
Complete  information for Hagerman Municipal Schools is not  available prior to the fiscal
2015, the year the statement's requirement became effective. 



See Independent Auditor's Report
See notes to required supplementary information
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Schedule II

STATE OF NEW MEXICO
HAGERMAN MUNICIPAL SCHOOLS
Schedule of Contributions

Educational Retirement Board (ERB) Pension Plan
Last 10 Fiscal Years*

2017 2016 2015

Contractually required contributions 419,887$    416,493$    387,150$    

Contributions in relation to the 
contractually required contribution 419,887     416,493     387,150     

Contribution deficiency (excess) -$          -$          -$          

Hagerman Municipal School District's
covered-employee payroll 3,020,821$  2,675,168$  2,694,487$  

Contribution as a percentage of covered-
employee payroll 13.90% 13.90% 13.90%

 *Governmental Accounting Standards Board Statement No. 68 requires ten years of historical 
 information  be presented; however, until a  full 10-year trend is compiled, the statement  
 only requires  presentation of information for  those years that information is available. 
 Complete information for  Hagerman Municipal Schools is not  available prior to the fiscal 
 2015, the year the statement's requirement became effective.  



 
STATE OF NEW MEXICO

HAGERMAN MUNICIPAL SCHOOLS
Notes to Required Supplementary Information

Year Ended June 30, 2017

Changes in benefit terms and assumptions.

There were no benefit or assumption changes adopted since the last
actuarial valuation.  However, the actual cost of living adjustment
(COLA) was less than the expected 2.0%, which resulted in a net
$138,000,000 decrease in the unfunded actuarial liability.

See Independent Auditor’s Report
See notes to required supplementary information 
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SUPPLEMENTARY INFORMATION
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Schedule III
STATE OF NEW MEXICO

HAGERMAN MUNICIPAL SCHOOLS
Schedule of Cash Receipts and
Disbursements - All Funds by

School District Classification
Year Ended June 30, 2017

Instructional Food Non-
Operational Transportation Materials Services Athletics Instructional Local

Cash Balance, June 30, 2016 890,170$     -$          13,005$     144,169$    12,860$     172,758$     26,908$    

Cash Receipts, 2016-2017 4,231,702    235,622     25,908      280,822     12,404      796,653      64,423     

Cash Disbursements, 2016-2017 (4,526,400)   (235,622)    (29,617)     (261,781)    (15,177)     (783,191)     (81,165)    

Cash Balance, June 30, 2017 595,472$     -$          9,296$      163,210$    10,087$     186,220$     10,166$    

Local

Capital Capital
Federal Bond Improvement Improvement Debt

State Projects Building SB-9 SB-9 Service

Cash Balance, June 30, 2016 (83,438)$    (40,416)$    233,811$    -$          264,826$     205,845$   

Restatement of Cash -           -           268,107     -           -            -          

Cash Receipts, 2016-2017 201,049     441,160     795         -           122,566      203,215    

Cash Disbursements, 2016-2017 (173,654)    (431,458)    (380,389)    (56,068)     (103,428)     (191,961)   

Cash Balance, June 30, 2017 (56,043)$    (30,714)$    122,324$    (56,068)$    283,964$     217,099$   







STATUS OF COMMENTS AND RESPONSES

Prior Year Audit Findings:

NONE

Current Year Audit Findings:

1. Transactions Made by Third Parties Not Recorded on Books of
Record or Public Education Department Quarterly Report (2017-
001)

2. Board Meeting Minutes (2017-002)

3. Activity Receipts and Receipt Books (2017-003)

4. No Depreciation Policy (2017-004)
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Transactions Made by Third Parties
Not Recorded on Books of Record or

Public Education Department
Quarterly Report - Other Matter

(2017-001)

CONDITION Funds held at New Mexico Finance Authority
were never recorded on the School District’s
books of record or Public Education Department
quarterly reports.  These included cash
balances of $268,107 at the beginning of the
year, interest earned of $794. 

                      
CRITERIA All transactions whether actually made by

management or outside parties needs to be
posted/recorded to the entity’s books of
record and Public Education Department
quarterly reports.

CAUSE Management did not ensure these transactions 
were booked.

EFFECT Cash balances and interest income were
understated on the School District’s books of
record.  Adjustments had to be made to adjust
certain trial balances so these amounts were
included.

RECOMMENDATION Management should ensure all
amounts/transactions are posted/recorded to
the School District’s books of record.

RESPONSE The Business Manager has already insured and
posted the third party transactions for the
fiscal year 2018.  The Business Manager will
ensure this procedure is done for all future
postings.
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Board Meeting Minutes - Other Matter
(2017-002)

CONDITION The Board Meeting Minutes are sparse in detail 
and do not have a date as to when they were
signed by the appropriate signatories.

CRITERIA Board Meeting Minutes need enough information
for the reader to understand what occurred in
the meeting.  Also, according to 10-16-1 G of
the Open Meetings Act “Minutes shall not
become official until approval by the policy
making body.”

CAUSE Management was not aware of this requirement.

EFFECT The 2016-2017 minutes do not appear to be
official in the format they are currently
presented.

RECOMMENDATION Minutes should be expanded to ensure readers
can understand clearly what happened.  Also,
each official set should be dated to comply
with the Open Meetings Act.

RESPONSE Minutes have been expanded with the September
Board Meeting and August minutes were dated. 
This procedure will be done by the Board
Secretary.
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Activity Receipts and Receipt Books - Other Matter
(2017-003)

CONDITION The Business Office is not reviewing the 
activity receipt books from the schools to
ensure;
1. Voided receipts have all copies attached.
2. Deposits made agree to the receipts in

the receipt book.
3. That all receipts in the receipt books

are posted to the correct activity
account.

Thus, proper oversight of these resources is 
inadequate.

CRITERIA The Public Education Department Manual of
Procedures specifically PSAB Supplement 7 -
cash controls states “School Districts must
establish internal controls over cash and cash
equivalents to insure that assets are
protected and are accounted for in a
professional and timely manner.

CAUSE Business Office staff were not aware of the
missing step in internal control procedures
ensuring activity fund resources were
adequately accounted for and reconciled.

EFFECT Fraud, waste or abuse can occur if proper
internal controls do not exist.  In this case,
proper oversight of the Activity account
receipts/receipt books.

RECOMMENDATION A Business Office employee should be tasked
with reviewing and reconciling these
receipts/receipt books on a daily basis. 

RESPONSE The Central Office Secretary has ordered new
receipt books that are pre-numbered by School. 
The secretary also makes copies and records
all receipts and deposits made by each School.
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No Depreciation Policy - Other Matter
(2017-004)

CONDITION The School District has not approved a 
depreciation policy so depreciation can be 
charged to capital assets according to Board
approval.  Also, the schedule is not
consistent on whether a full-year or half-year
designation is used.

CRITERIA The School District needs a depreciation
policy so capital assets can be depreciated
according to Board policy.  This is due to the
implementation of GASB 34.

CAUSE The School District has not approved a policy
for management to follow.

EFFECT Depreciation may be charged incorrectly
because no set policy is in place.

RECOMMENDATION The School District should approve a policy as
soon as possible.  Management should then
implement that policy as soon as possible.

RESPONSE The Superintendent has revised the
depreciation policy and will present it to the
School Board at the November meeting for
approval.
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FINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the year ended, June 30, 2017 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts and trial balances including any adjusting, correcting or
closing entries approved by management.  These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held at the School District on October 19,
2017,  to discuss the current audit report.  In attendance were Ms.
Cherryl Andrews, Director of Business and Finance, Mr. Chad Hamill,
Board President, Ms. Lois Wilson Stephens, Board Secretary, Ms.
Michelle Riggs, Community Member, Ms. Rosa E. Barela, Parent, Mr.
Rickey Williams, Superintendent, Mr. Antonio Lucero and Ms. Pamela
A. Rice, CPA, Contract Auditors.
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