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INDEPENDENT AUDITORS’ REPORT 
 
 
 
Hector Balderas 
New Mexico State Auditor 
The Office of Management and Budget 
To the Board of Education 
Gadsden Independent Schools 
Gadsden, New Mexico 
 
 
 
We have audited the accompanying financial statements of the governmental activities, the discretely presented component unit, 
each major fund, and the aggregate remaining fund information, and the budgetary comparisons for the general fund and major 
special revenue fund and fiduciary fund of the Gadsden Independent Schools, New Mexico, as of and for the year ended June 30, 
2012, which collectively comprise the District’s basic financial statements as listed in the table of contents.  We have also audited 
the financial statements of each of the District’s non-major governmental, and fiduciary funds and budgetary comparisons for the 
major capital project fund, the debt service fund, and all non-major funds presented as supplementary information in the 
accompanying combining and individual fund financial statements as of and for the year ended June 30, 2012, as listed in the 
table of contents.  These financial statements are the responsibility of the Gadsden Independent Schools, New Mexico’s 
management.  Our responsibility is to express opinions on these financial statements based on our audit. 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements.  An audit also includes assessing the accounting principles used and the 
significant estimates made by management, as well as evaluating the overall financial statement presentation.  We believe that our 
audit provides a reasonable basis for our opinions. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of 
the governmental activities, the discretely presented component unit, each major fund, and the aggregate remaining fund 
information of Gadsden Independent Schools, New Mexico, as of June 30, 2012, and the respective changes in financial position 
and the respective budgetary comparisons for the general fund and major special revenue fund for the year then ended in 
conformity with accounting principles generally accepted in the United States of America.  In addition, in our opinion, the 
financial statements referred to above present fairly, in all material respects, the respective financial position of each nonmajor 
governmental and fiduciary fund of Gadsden Independent Schools, New Mexico as of June 30, 2012, and the respective changes 
in financial position and the respective budgetary comparisons for the major capital project fund, the major debt service fund, and 
all non-major funds for the year then ended in conformity with accounting principles generally accepted in the United States of 
America.  
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In accordance with Government Auditing Standards, we have also issued our report dated November 9, 2012 on our consideration 
of Gadsden Independent Schools, New Mexico’s internal control over financial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose of that report is to 
describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not 
to provide an opinion on the internal control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards and should be considered in assessing the results of our audit. 
 
Accounting principles generally accepted in the United States of America require that the Management’s Discussion and Analysis 
on pages iv through xi be presented to supplement the basic financial statements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part 
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing 
the information and comparing the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with sufficient evidence to express an 
opinion or provide any assurance.  
 
Our audit was conducted for the purpose of forming opinions on the basic financial statements and the combining and individual 
fund financial statements and budgetary comparisons.  The accompanying schedule of expenditures of federal awards is presented 
for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States, Local 
Governmental and Non-Profit Organizations, and is not a required part of the financial statements.  The additional schedules 
listed as “Supporting Schedules” in the table of contents are presented for purposes of additional analysis and are not a required 
part of the financial statements.  Such information is the responsibility of management and was derived from and relates directly 
to the underlying accounting and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted in 
the United States of America. In our opinion, the information is fairly stated in all material respects in relation to the basic 
financial statements taken as a whole. 
 
 

 
 
Albuquerque, New Mexico 
November 9, 2012 
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STATE OF NEW MEXICO 
GADSDEN INDEPENDENT SCHOOLS 

STATEMENT OF ACTNITIES 
FOR THE YEAR ENDED JUNE 30, 2012 

Functions/Programs 
Primary Government 

Governmental activities: 
Education: 

Instruction 
Support services: 

Students 
Instruction 
General Administration 
School Administration 
Other Support Services 

Central Services 
Operation & Maintenance of Plant 
Student Transportation 
Food Services Operation 
Community Services 
Interest on long-term debt 
Depreciation - unallocated 

Total governmental activities 

Component Unit 

s 

s 

Expenses 

80,358,451 

12,409,356 
5,503,622 
1,105,684 
6,271,389 

156,882 
2,453,361 

17,334,483 
5,516,792 
9,106,725 

96,389 
1,183,297 
110621615 

142,559,046 

7691713 

Program Revenues 

Charges for 
Service 

s 1,086,191 

252,835 

1,339,026 

183 

General Revenues: 
Property taxes: 

Operating 
Grants and 

Contributions 

$ 15,360,619 

6,504,582 
1,048,411 

604,567 
4,986,244 
9,676,056 

38,1801479 

69,100 

Levied for general purposes 
Levied for debt service 
Levied for capital projects 

State Equalization Guarantee 
Unrestricted investment earnings 
Miscellaneous 
Gain I Loss on Disposal of Assets 
Return of funds to PED 

Total general revenues 

Change in net assets 
Net assets- beginning 
Net assets- ending 

The accompanying notes are an integral part of these financial statements 
3 



Net (Expense) Revenue 
____ .;:a::;nd Changes in Net Assets 

Capital 

ExhibitA-2 

Grants and Governmental Component 
Contributions Activities Unit 

$ $ (63,911,641) $ 

(5,904, 774) 
(4,455,211) 
(1,105,684) 
(6,271,389) 

(156,882) 
(2,453,361) 

2,293,615 (14,436,30 1) 
(530,548) 
822,166 
(96,389) 

(1,183,297) 
!1,06216152 

2,293,615 (100,74519262 

49 501 $ ~650,9292 

$ 294,873 $ 
10,901,573 

1,245,520 
93,417,718 810,124 

49,779 
1,354,399 18,555 
(168,428) 20,461 

(25,4082 
107,070,026 849,140 

6,324,100 198,211 
137,326,089 647,165 

$ 14316501189 $ 8452376 

The accompanying notes are an integral part of these financial statements 
4 
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STATE OF NEW MEXICO 
GADSDEN INDEPENDENT SCHOOLS 

NOTES TO THE FINANCIAL STATEMENTS 
JUNE 30, 2012 

NOTE 16. Fvnd Balaace (continued) 

Gacbden Independent School District 
Operational Fund 

Instructional Food Bond 
General Transportation Materials Services Building 
11000 13000 14000 21000 3ll00 

Fund Balance: 
Nonspcndable: 

Inventory $ 467,404 $ $ $ 218,913 $ 
Restricted for: 

Student instruction 91,982 
Student support services 
Central office services 
Student activities 
School food services 1,605,836 
StudentU1nspartation 10,648 
Capital projects 626,198 
Debt service 

Committed for: 
Student instruction 
Student support services 

Assigned for: 
Subsequent year's expenditures 7,337,148 93,307 5,446,255 22,196,249 

Unassigned 419081547 

Total fund balance $1217131099 $ 101648 $ 1851289 $ 7~711004 $2218221447 

Anthony Claarter School - Component Unit 

Fund Balance: 
Nonspendable 
Restricted 

Student instruction 
School food services 

Committed 
Assigned 

Subsequent year's expenditures 
Unassigned 

Total fund balance 

Operational Fund 
Instructional Food 

Operational Materials Services Other 
llOOO 14000 21000 Funds 

80 16,015 

381 ,124 1,055 
1591313 {3~16} 

540437 1 135 {3~16} 161015 

The accompanying notes are an integral part of these flD8Dcial statements 
42 

Debt Nonmajor 
Service Governmental 
41000 Funds 

$ $ 

104,969 
259,397 
168,317 
70,335 

160,978 
814,979 74,699 

40,053 
6,999 

8,426,384 10,006,640 

S9~41J63 $1018921387 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
 
 

Hector Balderas 
New Mexico State Auditor 
The Office of Management and Budget 
To the Board of Education 
Gadsden Independent Schools 
Gadsden, New Mexico 
 
We have audited the financial statements of the governmental activities, the aggregately presented component unit, each major fund, 
and the aggregate remaining fund information, the budgetary comparisons of the general fund and major special revenue fund, and the 
combining and individual funds and related budgetary comparisons presented as supplemental information of Gadsden Independent 
Schools, New Mexico, as of and for the year ended June 30, 2012, which collectively comprise the District’s basic financial 
statements as listed in the table of contents, and have issued our report thereon dated November 9, 2012.  We also have audited the 
financial statements of each of the District’s major capital project funds, the debt service fund, non-major governmental and fiduciary 
funds and budgetary comparisons presented as supplementary information in the accompanying combining and individual fund 
financial statements as of and for the year ended June 30, 2012, as listed in the table of contents, and have issued our report thereon 
dated November 9, 2012.  We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 
 
Internal Control Over Financial Reporting 
 
Management of Gadsden Independent Schools, New Mexico, is responsible for establishing and maintaining effective internal control 
over financial reporting. In planning and performing our audit, we considered Gadsden Independent Schools, New Mexico’s internal 
control over financial reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control over 
financial reporting. Accordingly, we do not express an opinion on the effectiveness of the District’s internal control over financial 
reporting. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the 
normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A material 
weakness is a deficiency, or combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis.   
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Our consideration of internal control over financial reporting was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control over financial reporting that might be deficiencies, 
significant deficiencies or material weaknesses.  We did not identify any deficiencies in internal control over financial reporting that 
we consider to be material weaknesses, as defined above.  However, we indentified certain deficiencies in internal control over 
financial reporting, described in the accompanying schedule of findings and questioned costs that we consider to be significant 
deficiencies in internal control over financial reporting. FS 06-06, FS 09-01, FS 09-05, FS 09-12 (Component Unit) and FS 11-01 
(Component Unit).    A significant deficiency is a deficiency or combination of deficiencies in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance.   
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether Gadsden Independent Schools, New Mexico’s financial statements are free of 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement amounts.  
However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion.  The results of our tests disclosed instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards and which are described in the accompanying schedule of findings and questioned costs as 
items FS 06-06, FS 09-01, 09-05, 09-12(Component Unit), FS 11-01 (Component Unit), and FS 11-02(Component Unit). 
 
We also noted certain other matters that are required to be reported pursuant to Governmental Auditing Standards paragraphs 5.14 and 
5.16, and pursuant to section 12-6-5, NMSA 1978, which are described in the accompanying schedule of findings and questioned 
costs as finding FS 11-02. 
 
The District’s response to the findings identified in our audit is described in the accompanying schedule of findings and questioned 
costs.  We did not audit the agency’s responses and, accordingly, we express no opinion on them. 
 
This report is intended solely for the information and use of management, the Board of Education, others within the organization, New 
Mexico Public Education Department, the audit committee, the Office of the State Auditor, New Mexico State Legislature, federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other than these specified 
parties. 
 
 

 
 
Albuquerque, New Mexico 
November 9, 2012 
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO 
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER 
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 

 
 
Hector Balderas 
New Mexico State Auditor 
The Office of Management and Budget 
To the Board of Education 
Gadsden Independent Schools 
Gadsden, New Mexico 
 
 
Compliance 
 
We have audited Gadsden Independent Schools, New Mexico’s, compliance with the types of compliance requirements described 
in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that could have a direct and 
material effect on each of Gadsden Independent Schools’ federal programs for the year ended June 30, 2012.  Gadsden 
Independent Schools, New Mexico’s major federal programs are identified in the summary of auditors’ results section of the 
accompanying schedule of findings and questioned costs.  Compliance with the requirements of laws, regulations, contracts, and 
grants applicable to each of its major federal programs is the responsibility of Gadsden Independent Schools, New Mexico’s 
management.  Our responsibility is to express an opinion on Gadsden Independent Schools, New Mexico’s compliance based on 
our audit. 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; 
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and material effect on a 
major federal program occurred.  An audit includes examining, on a test basis, evidence about Gadsden Independent Schools, 
New Mexico’s compliance with those requirements and performing such other procedures as we considered necessary in the 
circumstances.  We believe that our audit provides a reasonable basis for our opinion.  Our audit does not provide a legal 
determination on Gadsden Independent Schools, New Mexico’s compliance with those requirements. 
 
In our opinion, Gadsden Independent Schools, New Mexico complied, in all material respects, with the compliance requirements 
that apply to each of its major federal programs for the year ended June 30, 2012.  
 
Internal Control Over Compliance 
 
Management of Gadsden Independent Schools, New Mexico is responsible for establishing and maintaining effective internal 
control over compliance with the requirements of laws, regulations, contracts, and grants applicable to federal programs.  In 
planning and performing our audit, we considered Gadsden Independent Schools, New Mexico’s internal control over compliance 
with the requirements that could have a direct and material effect on a major federal program to determine our auditing 
procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance.  Accordingly, we do not express an opinion on the effectiveness of the District’s internal control over 
compliance. 
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A deficiency in internal control over compliance exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, noncompliance with a 
type of compliance requirement of a federal program on a timely basis.  A material weakness in internal control is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a 
timely basis.  
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control over compliance that might be deficiencies, significant 
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. 
 
The District’s responses to the findings identified in our audit is described in the accompanying schedule of findings and 
questioned costs.  We did not audit the agency’s responses and, accordingly, we express no opinion on the responses. 
 
This report is intended solely for the information and use of the audit committee, management, others within the organization, the 
Office of the State Auditor, New Mexico State Legislature, New Mexico Public Education Department, federal awarding agencies 
and pass-through entities and is not intended to be and should not be used by anyone other than these specified parties. 
 

 
 
Albuquerque, New Mexico 
November 9, 2012 
 



STATE OF NEW MEXICO 
GADSDEN INDEPENDENT SCHOOLS 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
JUNE 30, 2012 

Federal Grantor or Pass-Through Grantor I Program Title 

U.S. Department of Education 
Pa.ssthrough State of New Mexico Department of Education 

Title I - IASA (1) 
Title I - IASA - Charter School 
Title I Migrant 
IDEA B Entitlement (I) 
IDEA B Entitlement - Charter School 
IDEA B Discretionary (1) 
IDEA B Pre-School (1) 
IDEA-B-Early Intervention Services(!) 
Education of the Homeless 
21st Century 
IDEA-B -Risk Pool (1) 
Title I Family Literacy 
EETT Partnership 
Title III 
Title III - Charter School 
Title II (1) 
Carl Perkins Tech Prep 
Carl Perkins Secondary 
Carl Perkins Redistribution 
Carl D Perkins HSTW - Current 
Carl D Perkins HSTW - Redistribution 
Title I- IASA Federal Stimulus (1) 
IDEA B Entitlement- Federal Stimulus (l) 
Preschool IDEA-B -Federal Stimulus (1) 
Education Jobs Fund 
Education Jobs Fund - Charter School 

Total - US. Department of Education 

Passthrough 
Number 

24101 
24101 
24103 
24106 
24106 
24107 
24109 
24112 
24113 
24119 
24120 
24125 
24149 
24153 
24153 
24154 
24168 
24174 
24176 
24180 
24182 
24201 
24206 
24209 
25255 
25255 

Federal 
CFDA 

84.010 
84.010 
84.011 
84.027 
84.027 
84.027 
84.173 
84.027 
84.196 
84.287 
84.027 
84.213 

84.318X 
84.365 
84.365 

84.367A 
84.048 
84.048 
84.048 
84.048 
84.048 
84.389 
84.391 
84.392 
84.410 
84.410 

The accompanying notes are an integral part of these financial statements. 
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ScheduleV 

Federal 
Expenditures 

10,444,032 
15,134 

123,665 
3,511,779 

23,723 
4,120 

31,877 
468,310 

26,940 
448,526 

53,734 
153,887 
121,176 
496,196 

946 
1,055,434 

1,133 
237,630 
22,954 
80,717 
12,266 

156,148 
1,866,763 

101,195 
38,580 

319 

19,497,184 



STATE OF NEW MEXICO 
GADSDEN INDEPENDENT SCHOOLS 

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 
JUNE 30, 2012 

U.S. Department of Agriculture 
Passthrough State of New Mexico Department of Education 

National School Lunch Program (1) 
National School Lunch Program- Charter School 
USDA Commodities 
Fruit and Vegetable Program 

Subtotal- Passthrough U.S. Department of Agriculture 

Total Federal Financial Assistance 
Less: Total Charter School Federal Financial Assistance 
Total Federal Financial Assistance - Gadsden Independent Schools 

(1) Denotes Major Federal Financial Assistance Program 

1. Basis ofPresentation 

21000 
21000 
21000 
24118 

10.555 
10.555 
10.550 
10.582 

Schedule V 

8,720,090 
23,072 

455,644 
229,076 

9,427,882 

$ 28,925,066 
63,194 

$ 28,861,872 

The accompanying Schedule of Expenditures of Federal Awards (Schedule) includes the federal grant activity of the Gadsden 
Independent School (District) and is presented on the modified accrual basis of accounting, which is the same basis as was used 
to prepare the fund financial statements. The infonnation in this Schedule is presented in accordance with the requirements of 
OMB Circular A-133, Audits of States, Local Governments and Non-Profit Organizations. Therefore, some amounts presented 
in this schedule may differ from amounts presented in, or used in the preparation of the financial statements. 

2. Subrecipients 

The District did not provide any federal awards to subrecipients during the year. 

3. Non-Cash Federal Assistance 

The District receives USDA Commodities for use in sponsoring the National School Lunch program. The value of 
received for the year ended June 30, 2012 was $455,644 and is reported in the Schedule of Expenditures of Federal 

Awards under the Department of Agriculture Commodities program, CFDA number 10.550. Commodities are recorded as 
revenues and expenditures in the food service fund. 

Reconciliation of Schedule of Expenditures of Federal Awards to Financial Statements: 

Total federal awards expended per Schedule of Expenditures of Federal Awards 

Total expenditures funded by other sources 

Total expenditures 

The accompanying notes are an integral part of these financial statements. 
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$ 28,861,872 

133,224,979 

162,086,851 



STATE OF NEW MEXICO 
GADSDEN INDEPENDENT SCHOOLS 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED JUNE 30, 2012 
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Section I – Summary of Audit Results 
 
Financial Statements: 
 

1. Type of auditors’ report issued   Unqualified 
 

2. Internal control over financial reporting: 
 

a. Material weaknesses identified?   No 
 
b. Significant deficiencies identified?   Yes 
 
c. Noncompliance material to financial statements noted?    No 

 
Federal Awards: 
 

1. Internal control over major programs: 
 

a. Material weaknesses identified?  No 
 
b. Significant deficiency identified not considered to be material weaknesses?  No 
 
c. Control deficiency identified not considered to be a significant deficiency?   No 

 
2. Type of auditors’ report issued on compliance for major programs  Unqualified 
 
3. Any audit findings disclosed that are required to be reported in accordance with 

section 510(a) of Circular A-133?  No 
 
4. Identification of major programs: 

 
 CFDA 
  Number   Federal Program  
 
 84.010/84.389 Title I 
 84.027/84.173/84.392/84.393 Entitlement IDEA-B/IDEA-B Preschool 
 10.555 School Lunch Program 
 84.367A Improving Teacher Quality 
 
 

5. Dollar threshold used to distinguish between type A and type B programs:  $867,752 
 

6. Auditee qualified as low-risk auditee?  No 
 

 Schedule VI 
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Section II – Financial Statement Findings 
 
FS 09-01— Payroll Documentation – Revised and Repeated (Significant Deficiency) 
 
Condition:  During our test work of personnel files, GPS noted the following: 
 

 One out of twenty five files tested had an I-9 form not properly filled out.   
 
Criteria:  NMAC 6.20.2.18 states the local board shall establish written payroll policies and procedures which 
comply with state and federal regulations on payroll as well as maintaining strict internal controls, close supervision 
and financial accounting in accordance with GAAP. School districts shall maintain and have available for inspection 
the following employee record documentation: employment contracts (including increments), personnel/payroll 
action forms, certification records, employment eligibility verification (federal form I-9 for citizenship certification), 
federal and state withholding allowance certificates, pay deduction authorizations, pay or position change notices, 
Educational Retirement Act plan application, and direct deposit authorizations.  
 
Effect:  The school is not in compliance with NMAC 6.20.2.18. By not properly filling out the documents it is 
possible that an employee may be put at risk for possible litigation and/or subject to penalties and fines from the 
Internal Revenue Service if taxes are not withheld in the proper amounts.  
 
Cause:  The District was unaware that the employees had incomplete personnel files. Files which are missing W-4 
forms are a result of the administration not obtaining proper documentation within the Human Resource 
Department. As a result, the district did not follow policies and procedures regarding payroll.  
 
Auditors’ Recommendations:  We recommend the District obtain all required information and retain the necessary 
documents in the employees’ personnel files as well as review all supporting documentation for payroll processed. 
In the future, the District should make periodic checks to ensure all required information is being maintained.  
 
Responsible Official’s Views: The GISD Human Resources Department and the GISD Finance Department have 
established procedures to monitor the status of all required documents including the I-9 form.  The appropriate staff 
have been made aware of the requirements related to documentation required for all employees and will continue to 
review existing files for compliance. 
 
FS 09-05 – Cash Disbursements – Repeated  (Significant Deficiency) 
 
Condition:  During our cash disbursements and individually significant test work, GPS noted one out of seventy-five 
instances in which the purchase order was dated after the invoice. The total amount of the disbursements in question 
was $420. 
 
Criteria:  According to NMSA 1978 Section 6-6-3, the school is expected to conform to the rules and regulations 
that they have adopted relating to internal controls.  
 
Effect: The lack of enforcing the District’s policies and procedures may result in the non-authorized purchases. 
 
Cause: Policies and procedures that the school has adopted for cash disbursement transactions are not being 
enforced. 
 
Auditors’ Recommendation:  The District must enforce policies and procedures that are set in place for the purchase 
of goods and/or services and ensure the vendor invoices are being checked for accuracy prior to payment.   
 
Responsible Official’s Views: The GISD Finance Department has procedures in place to monitor compliance with 
the Procurement Code requirements.  The Department will continue to review the internal procedures related to 
purchasing and cash disbursements and make any necessary changes.  The Department will also provide additional 
training for responsible staff to address the processing of purchase orders prior to the ordering of items. 
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Component Unit Findings (Anthony Charter School): 
 
None  
 
Section III – Federal Award Findings and Questioned Costs 
None 
 
Section IV – Prior Year Audit Findings 
FS 06-06 – Bank Deposits – Resolved 
FS 09-01 – Payroll Documentation – Revised and Repeated  
FS 09-05 – Cash Disbursements – Revised and Repeated   
 
Prior Year Component Unit Findings (Anthony Charter School): 
FS 09-12 – Budgetary Conditions – Resolved 
FS 11-01 – Payroll – Resolved 
FS 11-02 – Cash Appropriations in Excess of Available Cash Balances – Resolved 
 
Section V – Other Disclosures 
 

Auditor Prepared Financials 
The District’s management prepared the financial statements presented in this report. Griego Professional 
Services, LLC assisted in the preparation of the financial statements presented in this report and reviewed 
the financial statements and related notes. The District’s management has approved the financial statements 
and related notes and they believe that their records adequately support the financial statements. 
 
Exit Conference 
The contents of this report were discussed on with the District on November 9, 2012 and with the Charter 
School on November 13, 2012.  The following individuals were in attendance. 

 
Gadsden Independent School District   Griego Professional Services, LLC 

 Craig Ford, Board of Education President   J.J. Griego, CPA, Partner  
Maria Saenz, Board of Education Vice President 
Efren Yturralde, Superintendent 
Steven W. Suggs, Chief Financial Officer 
Ludym Martinez, Director of Finance 
Erica Villarreal, Fund Accountant 
 
Anthony Charter School     Griego Professional Services, LLC 
Gina Trujillo, Business Manager    Benjamin Martinez, CPA 

 Colleen Adolph, Principal   
 Patty Charles, Governing Council 




