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FINANCIAL STATEMENTS



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS
Statement of Net Position

June 30, 2017

4

Statement 1
Page 1 of 2

Governmental
Activities

ASSETS
Current assets
  Cash 1,658,756$    
  Accounts receivable 16,001        
  Due from grantor 147,915       
  Inventory 1,047         

Total current assets 1,823,719     

Non-current assets
  Land (non-depreciable) 64,381        
  Captial assets (depreciable) 21,917,806    
  Less accumulated depreciation (12,407,143)   

Total non-current assets 9,575,044     

Total assets 11,398,763    

Deferred outflows of resources

Actuarial experience in Net Pension Liability 18,992        
Investment experience in Net Pension Liability 261,306       
Change in proportion in Net Pension Liability 23,772        
Change in assumption in Net Pension Liability 89,110        
Post measurement date contributions 258,402       

Total deferred outflows of resources 651,582       

Total assets and deferred outflows of resources 12,050,345$   

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS
Statement of Net Position

June 30, 2017

5

Statement 1
Page 2 of 2

LIABILITIES
Current liabilities
  Accounts payable 17,695$       
  Accrued interest payable 39,635        
  Current portion of long-term liabilities 155,000       

Total current liabilities 212,330       

Long-term obligations:
  Net pension liability 4,377,591     
  Compensated absences 29,771        
  Non-current portion of long-term liabilities 1,260,000     

Total long-term liabilities 5,667,362     

Total liabilities 5,879,692     

Deferred inflows of resources

  Actuarial experience in Net Pension Liability 41,636        
  Investment experience in Net Pensionn Liability -             
  Change in proportion in Net Pension Liability 104,995       

Total deferred inflows of resources 146,631       

NET POSITION

Net investment in capital assets 8,160,044     
Restricted for:
  Cafeteria fund (inventory) 1,047         
  Capital outlay 699,969       
  Debt service 281,353       
  State mandated reserves 2,823         
  Special grants 301,973       
Unrestricted (3,423,187)    

Total net position 6,024,022     

Total liabilities, deferred inflows of resources

and net position 12,050,345$   

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO Statement 2
DORA CONSOLIDATED SCHOOLS
Statement of Activities
Year Ended June 30, 2017

Program Revenues Net
(Expenses)

Operating Capital Revenue and
Charges for Grants and Grants and Changes

Functions/Programs Expenses Services Contributions Contributions Net Position

EXPENSES:
Governmental activities:
Direct instruction 1,865,974$ 17,088$  228,070$  -$         (1,620,816)$ 
Instructional support 1,551,654  -        328,095   368,475    (855,084)    
Food services 144,575    22,492   76,094    -          (45,989)     
Depreciation - unallocated 467,215    -        -         -          (467,215)    
Interest on long-term obligations 48,713     -        -         -          (48,713)     

Total governmental activities 4,078,131  39,580   632,259   368,475    (3,037,817)  

General revenues:

Taxes

  Property taxes,

    levied for general purposes 12,370      

  Property taxes,

    levied for capital projects 49,711      

  Property taxes,

    levied for debt service 212,269     

Federal and State aid not

  restricted to specific purpose

    General 2,619,171   

Interest 235         

Sub-total, general revenues 2,893,756   

Change in net position (144,061)    

Net position - beginning of year 5,410,877   

Restatement 757,206     

Net position - beginning of year - restated 6,168,083   

Net position - end of year 6,024,022$  

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Balance Sheet - All Governmental Funds
June 30, 2017

7

Statement 3

Special Capital
Capital Capital Improvements

School Highway Wind Bond Outlay Improvements SB-9 Other
General Buses Department Farm Building State SB-9 Local Governmental  Total 

ASSETS
Cash on deposit 393,000$  -$        112,091$  242,800$ 547,193$ -$        -$         260,980$   102,692$   1,658,756$  
Accounts receivable 4,766     -         -         -        -        -         -          2,199      9,036      16,001      
Inventory, at cost -         -         -         -        -        -         -          -          1,047      1,047       
Due from grantor -         19,375    -         -        -        50,000    54,453     -          24,087     147,915     
Due from other funds 153,029   -         -         -        -        -         -          -          -          153,029     

Total assets 550,795$  19,375$   112,091$  242,800$ 547,193$ 50,000$   54,453$    263,179$   136,862$   1,976,748$  

LIABILITIES
Accounts payable 17,695$   -$        -$        -$       -$       -$        -$         -$         -$         17,695$     
Due to other funds -         19,375    -         -        -        50,000    54,453     -          29,201     153,029     

Total liabilities 17,695    19,375    -         -        -        50,000    54,453     -          29,201     170,724     

FUND BALANCE
Nonspendable -         -         -         -        -        -         -          -          1,047      1,047       
Restricted 14,241    -         112,091   242,800  547,193  -         -          263,179    106,614    1,286,118   
Committed -         -         -         -        -        -         -          -          -          -           
Assigned -         -         -         -        -        -         -          -          -          -           
Unassigned 518,859   -         -         -        -        -         -          -          -          518,859     

Total fund balance 533,100   -         112,091   242,800  547,193  -         -          263,179    107,661    1,806,024   

Total liabilites and
  fund balance 550,795$  19,375$   112,091$  242,800$ 547,193$ 50,000$   54,453$    263,179$   136,862$   1,976,748$  

 The accompanying notes are an integral part of these financial statements. 



STATE OF NEW MEXICO Statement 4
DORA CONSOLIDATED SCHOOLS

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position

June 30, 2017

Amounts reported for governmental activities in the
statement of net assets are different because:

Total fund balances - governmental funds 1,806,024$   

Capital assets used in governmental activities are

not financial resources and therefore are not

reported as assets in governmental funds

The cost of capital assets 21,982,187  

Accumulated depreciation (12,407,143) 

9,575,044    

Deferred outflows and inflows or resources related 
to pensions are applicable to furure periods and 
therefore, are not reported in the funds

Deferred outflows/inflows 504,951      

Long-term and certain other liabilities, including
bonds payable and net pension liability, are not 
due and payable in the  current period and therefore 
are not reported as liabilities in the funds.  Long-
term and other liabilities at year-end consist of:

Net pension liability (4,377,591)   

Bonds Payable (1,415,000)   

Interest Payable (39,635)      

Compensated Absences Payable (29,771)      

Total net position - governmental funds 6,024,022$   

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Year Ended June 30, 2017

9

Statement 5

Special Capital
Capital Capital Improvements

School Highway Wind Bond Outlay Improvements SB-9 Other
General Buses Department Farm Building State SB-9 Local Governmental Total

REVENUES
Taxes 12,370$    -$       -$         -$         -$         -$         -$         49,711$  212,269$    274,350$    
Charges for services 710        -        -          -          -          -          -          -        38,870      39,580      
Local sources 28,398     -        -          121,400    -          -          -          -        -           149,798     

State sources 2,835,105  86,303   175,000    -          -          52,719     54,453     -        58,607      3,262,187   
Federal sources -          -        -          -          -          -          -          -        207,920     207,920     

Earnings from investments -          -        -          -          -          -          -          3        232         235         

Total revenues 2,876,583  86,303   175,000    121,400    -          52,719     54,453     49,714   517,898     3,934,070   

EXPENDITURES
Current:
  Direct instruction 1,578,849  -        -          -          -          -          -          -        195,459     1,774,308   

Instructional support 1,369,906  -        -          -          39,858     2,719      -          57,432   81,739      1,551,654   
Food services 82,865     -        -          -          -          -          -          -        61,710      144,575     

Capital outlay 13,529     86,303   62,909     -          107,035    50,000     54,453     74,495   6,700       455,424     
Debt service    

Bonds -          -          -          -          -          -          -        150,000     150,000     
Interest -          -        -          -          -          -          -          -        42,683      42,683      

Total expenditures 3,045,149  86,303   62,909     -          146,893    52,719     54,453     131,927  538,291     4,118,644   

Net change in fund balances (168,566)   -        112,091    121,400    (146,893)   -          -          (82,213)  (20,393)     (184,574)    

Fund balance beginning of year 701,666    -        -          121,400    694,086    (6,771)     -          345,392  19,723      1,875,496   

Restatement -          -        -          -          -          6,771      -          -        108,331     115,102     

Fund balance beginning of year - 
  restated 701,666    -        -          121,400    694,086    -          -          345,392  128,054     1,990,598   

Fund balance end of year 533,100$   -$       112,091$   242,800$   547,193$   -$         -$         263,179$ 107,661$    1,806,024$  

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO Statement 6
DORA CONSOLIDATED SCHOOLS

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2017

Total net change in fund balances - governmental funds (184,574)$    

Amounts reported for governmental activities in the

Statement of Activities are different because:

Capital outlays to purchase or build capital

assets are reported in governmental funds as

expenditures.  However,  for governmental

activities those costs are shown in the statement

of net assets and allocated over their estimated

useful lives as annual depreciation expenses in the

statement of activities.  This is the amount by which

depreciation  exceeds capital outlays in the period

Depreciation expense (467,215)      

Capital outlays 455,424       

Excess of depreciation expense over capital outlay (11,791)      

Governmental funds report School district pension 

contributions as expenditures.  However in the Statement 

of Activities, the cost of pension benefits earned net of employee 

contributions is reported as pension expense

Pension contributions 259,785      

Pension expense (370,813)     

The issuance of long-term debt (e.g. bonds) provides

current financial resources to government funds

while the repayment of the principal of long-term debt

consumes the current financial resources of governmental

funds

Proceeds of bond issue -            

Repayment of long-term debt 150,000      

Compensated absences 19,362       

Interest (6,030)       

 Change in net position of governmental activities (144,061)$    

The accompanying notes are an integral part of these financial statements.



The accompanying notes are an integral part of these financial statements.
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Statement 7

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

General Fund
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 16,416$      16,416$     12,026$     (4,390)$      
Charges for services -            -           710         710          
Local sources -            -           12,179      12,179       
State sources 2,958,570    2,829,407   2,835,105   5,698        
Federal sources -            -           -           -            
Earnings from investments -            -           -           -            

Total revenues 2,974,986$   2,845,823$  2,860,020$  14,197$      

EXPENDITURES

Direct instruction 1,857,695$   1,870,543$  1,607,417$  263,126$     
Instructional support 1,645,102    1,636,954   1,371,273   265,681      
Food services 88,714       88,714      82,865      5,849        

Total expenditures 3,591,511$   3,596,211$  3,061,555$  534,656$     

BUDGETED CASH BALANCE 616,525$     750,388$    



The accompanying notes are an integral part of these financial statements.
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Statement 8

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

School Buses
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources -$         86,303$    66,928$    (19,375)$     

Total revenues -$         86,303$    66,928$    (19,375)$     

EXPENDITURES

Capital outlay -$         86,303$    86,303$    -$           

Total expenditures -$         86,303$    86,303$    -$           



The accompanying notes are an integral part of these financial statements.
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Statement 9

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Highway Department
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 175,000$   175,000$   175,000$   -$           

Total revenues 175,000$   175,000$   175,000$   -$           

EXPENDITURES

Capital outlay 175,000$   175,000$   62,909$    112,091$     

Total expenditures 175,000$   175,000$   62,909$    112,091$     



The accompanying notes are an integral part of these financial statements.
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Statement 10

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Wind Farm Fund
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Local sources 67,800$    121,400$   121,400$   -$           

Total revenues 67,800$    121,400$   121,400$   -$           

EXPENDITURES

Direct instruction 67,800$    242,800$   -$         242,800$     

Total expenditures 67,800$    242,800$   -$         242,800$     

BUDGETED CASH BALANCE -$         121,400$   



Statement  11

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS
Statement of Fiduciary

Assets and Liabilities  - Agency Funds
June 30, 2017

Agency
Funds

ASSETS
Cash 158,912$    

Total Assets 158,912$    

LIABILITIES
Deposits held for others 158,912$    

Total Liabilities 158,912$    

The accompanying notes are an integral part of these financial statements.
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NON-MAJOR GOVERNMENTAL FUNDS



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS 

Non-Major Governmental Funds
Combining Balance Sheet - By Fund Type

June 30, 2017

The accompanying notes are an integral part of these financial statements.

48

Statement A-1

Special Capital Debt
Revenue Project Service
Funds Funds Funds Total

ASSETS
Cash on deposit 47,755$   40,685$  14,252$  102,692$   
Taxes receivable -         -        9,036    9,036      

Due from grantor 24,087    -        -        24,087     

Inventory 1,047     -        -        1,047      

Total assets 72,889$   40,685$  23,288$  136,862$   

LIABILITIES
Cash overdraft 24,087$   -$       5,114$   29,201$    

Total liabilities 24,087    -        5,114    29,201     

FUND BALANCE
Nonspendable 1,047     -        -        1,047      

Restricted 47,755    40,685   18,174   106,614    

Total fund balance 48,802    40,685   18,174   107,661    

Total liabilities and
  fund balance 72,889$   40,685$  23,288$  136,862$   



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures and Changes

 in Fund Balances - By Fund Type
Year Ended June 30, 2017

49

Statement A-2

Special Capital Debt
Revenue Projects Service
Funds Fund Funds Total

REVENUES
Taxes -$         -$        212,269$    212,269$    
Charges for services 38,870     -         -           38,870      
Local sources -          -         -           -           

State sources 58,607     -         -           58,607      
Federal sources 207,920    -         -           207,920     

Earnings from investments -          232       -           232         

Total revenues 305,397    232       212,269     517,898     

EXPENDITURES
Current:
  Direct instruction 195,459    -         -           195,459     

Instructional support 5,451      74,649    1,639       81,739      
Food services 61,710     -         -           61,710      

Capital outlay 6,700      -         -           6,700       
Debt service

Principal -          -         150,000     150,000     
Interest -          -         42,683      42,683      

Total expenditures 269,320    74,649    194,322     538,291     

Net change in fund balances 36,077     (74,417)   17,947      (20,393)     

Fund balance beginning of year 19,496     -         227         19,723      

Restatement (6,771)     115,102   -           108,331     

Fund balance beginning of year - 
  restated 12,725     115,102   227         128,054     

Fund balance end of year 48,802$    40,685$   18,174$     107,661$    

The accompanying notes are an integral part of these financial statements.



NON-MAJOR SPECIAL REVENUE FUNDS

ALL FUNDS - All funds were created by the State Department of
Education.

TITLE I - The Title I project provides remedial instruction in the
language arts for educationally deprived students in low income
areas.  The project is funded by the Federal Government through the
New Mexico State Department of Education under the Elementary and
Secondary Education Act of 1965, Title I, Chapter 1, Part A, 20
U.S.C. 2701 et Seq.

IDEA-B ENTITLEMENT- To account for resources for the operation and
maintenance of meeting special education needs of children with
disabilities.  Financing and authority is the Individual With
Disabilities Act, Part B, Sec. 611, as amended; Public Law 105-17.

IDEA-B - PRESCHOOL - To account for monies received for the
operation and maintenance of meeting the special education needs of
children with disabilities.   Financing and authority is the
Individuals With Disabilities Act, Part B, Sec. 611, as amended;
Public Law 105-17.

IMPROVING TEACHER QUALITY - To account for grant funds to increase
student academic achievement through strategies such as improving
teacher and principal quality.  Financing and authority is
Elementary and Secondary Education Act of 1965 as amended, Title
II, Part A, Public Law 107-110.

REAP (RURAL EDUCATIONAL ACHIEVEMENT PROGRAM) - To account for
monies received to provide financial assistance to rural districts
to carry out activities to help improve the quality of teaching and
learning. Authority for this program is contained in Title VI, Part
B of the Elementary and Secondary Education Act of 1965 (ESEA), as
amended by Public Law 107-110.

DUAL CREDIT INSTRUCTIONAL MATERIALS - To account for resources
received from House Bill 2, 2009, to be used for dual credit
instructional materials through a course approved by Higher
Education Department and through a college/university for which the
district has an approved agreement.

GO BOND STUDENT LIBRARY - To account for monies received from the
SB66, Laws 2012, 2nd Session, Chapter 54, Section 10.B.(3),
Appropriation to be used to improve the library, acquire library
books or library resources that support the library program.



NON-MAJOR SPECIAL REVENUE FUNDS - CONTINUED

FRESH FRUIT & VEGETABLES - To account for resources to purchase New
Mexico grown fresh fruits and vegetables for use in school
nutrition programs.  Authority is from the Public Education
Department.

READ2LEAD - To account for resources received to provide funds to
support a reading K-3 Formative Assessment System providing
regional and district reading coaches, supports for intervention,
and professional administrators.  Financing and authority is a
special legislative appropriation, Laws of 2014, Chapter 63,
Section 4, Item 1 (other Education), Early Reading Initiative.

ATHLETICS FUND - To account for the activities of the athletic
functions of the district.  (State Department of Education
Regulations 93-1).

SCHOOL LUNCH FUND - This program provides financing for the School
Hot Lunch Program.  Funding is provided from fees from patrons and
USDA food reimbursements, under the National School Lunch Act of
1946, as amended, Public Law 79-396, Sections 2-12, 60 Stat. 230,
42 U.S.C. 1751 et seq.; 80 stat., 889, as amended; 84 stat. 270;
and the Child Nutrition Act of 1966, as amended, Sections 4 and 10.
Public Law 89-642, 80 stat. 886, 889, 42 U.S.C. 1773, 1779; Public
Law 99-591, 100 stat. 3341; Public Law 100-71, 101 stat. 430.



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 1 of 2

Improving Dual Credit
IDEA-B IDEA-B Teacher Instructional

Title I Entitlement Preschool Quality REAP Materials
ASSETS

Cash on deposit -$           -$         -$           -$         -$         -$           
Due from grantor 10,845       -          -            -          -          780          
Inventory -            -          -            -          -          -            

Total assets 10,845$      -$         -$           -$         -$         780$         

LIABILITIES
Cash overdraft 10,845$      -$         -$           -$         -$         780$         

Total liabilities 10,845       -          -            -          -          780          

FUND BALANCES
Restricted -            -          -            -          -          -            

Total fund balance -            -          -            -          -          -            

Total liabilities and
  fund balance 10,845$      -$         -$           -$         -$         780$         



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Special Revenue Funds
Combining Balance Sheet

June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement B-1
Page 2 of 2

GO Bond Fresh
Student Fruits &
Library Vegetables Read2Lead Athletics Cafeteria Total

ASSETS
Cash on deposit -$           -$         -$           10,428$    37,327$    47,755$      
Due from grantor -            -          12,462       -          -          24,087       
Inventory -            -          -            -          1,047      1,047        

Total assets -$           -$         12,462$      10,428$    38,374$    72,889$      

LIABILITIES
Cash overdraft -$           -$         12,462$      -$         -$         24,087$      

Total liabilities -            -          12,462       -          -          24,087       

FUND BALANCES
Nonspendable -            -          -            -          1,047      1,047        
Restricted -            -          -            10,428     37,327     47,755       

Total fund balance -            -          -            10,428     38,374     48,802       

Total liabilities and
  fund balance -$           -$         12,462$      10,428$    38,374$    72,889$      



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Year Ended June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 1 of 2

Improving Dual Credit
IDEA-B IDEA-B Teacher Instructional

Title I Entitlement Preschool Quality REAP Materials
REVENUES

Charges for services -$           -$         -$           -$         -$         -$           
Local sources -            -          -            -          -          -            
State sources -            -          -            -          -          2,732        
Federal sources 45,334       51,355     6,781        4,281      24,568     -            

Total revenues 45,334       51,355     6,781        4,281      24,568     2,732        

EXPENDITURES
Direct instruction 45,521       51,355     6,781        4,281      24,568     2,732        
Instructional support -            -          -            -          -          -            
Food services -            -          -            -          -          -            

Total expenditures 45,521       51,355     6,781        4,281      24,568     2,732        

Net change in fund balance (187)         -          -            -          -          -            

Fund balance at beginning
  of year 187          -          -            -          -          -            

Restatement -            -          -            -          -          -            

Fund balance at beginning
  of year - restated 187          -          -            -          -          -            

Fund balance at end of year -$           -$         -$           -$         -$         -$           



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures and Changes in Fund Balances

Year Ended June 30, 2017

The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 2 of 2

GO Bond Fresh
Student Fruits &
Library Vegetables Read2Lead Athletics Cafeteria Total

REVENUES
Charges for services -$           -$         -$           16,378$    22,492$    38,870$      
Local sources -            -          -            -          -          -            
State sources 5,451        493        49,931       -          -          58,607       
Federal sources -            -          -            -          75,601     207,920      

Total revenues 5,451        493        49,931       16,378     98,093     305,397      

EXPENDITURES
Direct instruction -            -          49,931       16,990     -          202,159      
Instructional support 5,451        -          -            -          -          5,451        
Food services -            493        -            -          61,217     61,710       

Total expenditures 5,451        493        49,931       16,990     61,217     269,320      

Net change in fund balance -            -          -            (612)       36,876     36,077       

Fund balance at beginning
  of year -            6,771      -            11,040     1,498      19,496       

Restatement -            (6,771)     -            -          -          (6,771)       

Fund balance at beginning
  of year - restated -            -          -            11,040     1,498      12,725       

Fund balance at end of year -$           -$         -$           10,428$    38,374$    48,802$      



NON-MAJOR CAPITAL PROJECTS FUND

ED TECHNOLOGY EQUIPMENT ACT - To account for resources received
from the issuance of Educational Technology Notes to enable the
District to acquire educational technology equipment for learning
and administrative use in schools and related facilities, and
improving related real and personal property to accommodate
education technology equipment or any combination thereof.



The accompanying notes are an integral part of these financial statements.
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Statement C-1

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Capital Projects Funds
 Balance Sheet
 June 30, 2017

Educational
Technology
Equipment

Act

ASSETS
Cash on deposit 40,685$   

Taxes receivable -         

Total assets 40,685$   

LIABILITIES
Accounts payable -$        

Total liabilities -         

FUND BALANCE
Restricted 40,685    

Total fund balance 40,685    

Total liabilities and
  fund balance 40,685$   



The accompanying notes are an integral part of these financial statements.
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Statement C-2

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Capital Projects Funds
Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2017

Educational
Technology
Equipment

Act

REVENUES
Local sources -$        
State sources -         
Earnings from investments 232       

Total revenues 232       

EXPENDITURES
Instructional support 74,649    
Capital outlay -         

Total expenditures 74,649    

Net change in fund balance (74,417)   

Fund balance at beginning

  of year -         

Restatement 115,102   

Fund balance at beginning

  of year - restated 115,102   

Fund balance at end of year 40,685$   



NON-MAJOR DEBT SERVICE FUND

GENERAL OBLIGATION BONDS - To account for resources received for
the purpose of paying general obligation bonds and interest
coupons.  Funds are received from property taxes levied against
property located within the school district and levied specifically
for this purpose.

EDUCATIONAL TECHNOLOGY BONDS - To account for resources received
for the purpose of paying technology bonds and interest coupons.
Funds are received from property taxes levied against property
located within the school district and levied specifically for this
purpose.



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Debt Service Funds
Combining Balance Sheet

June 30, 2017
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Statement D-1

Educational
Technology

 Debt Debt
 Service Service  Total 

ASSETS
Cash on deposit 14,252$     -$           14,252$      
Taxes receivable 7,121       1,915        9,036        

Total assets 21,373$     1,915$       23,288$      

LIABILITIES
Cash overdraft -$          5,114$       5,114$       

Total liabilities -           5,114        5,114        

FUND BALANCE
Restricted 21,373      (3,199)       18,174       

Total fund balance 21,373      (3,199)       18,174       

Total liabilites and
  fund balance 21,373$     1,915$       23,288$      

The accompanying notes are an integral part of these financial statements.



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Non-Major Debt Service Funds
Combining Statement of Revenues, Expenditures and Changes in

Fund Balances - All Governmental Funds
Year Ended June 30, 2017
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Statement D-2

Educational
Technology

Debt Debt
Service Service Total

REVENUES
Taxes 164,945$     47,324$        212,269$     
Charges for services -            -              -            
Local sources -            -              -            

State sources -            -              -            
Federal sources -            -              -            

Earnings from investments -            -              -            

Total revenues 164,945      47,324         212,269      

EXPENDITURES
Current:

Instructional support 1,264        375            1,639        
Debt service:

Principal 100,000      50,000         150,000      
Interest 42,535       148            42,683       

Total expenditures 143,799      50,523         194,322      

Net change in fund balances 21,146       (3,199)         17,947       

Fund balance beginning of year 227          -              227          

Fund balance end of year 21,373$      (3,199)$        18,174$      

The accompanying notes are an integral part of these financial statements.



GENERAL FUND

OPERATIONAL FUND - This fund is the chief operating fund of the
School District.  It is used to account for all financial resources
of the School District except for those required to be accounted
for in another fund.

TRANSPORTATION FUND - To account for resources received from the
Public Education Department to be used only for eligible to and
from school transportation costs.

INSTRUCTIONAL MATERIALS FUND - to account for resources received
from the Public Education Department to be used to purchase
materials used as the basis for instruction.



STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS
Combining Balance Sheet

General Fund
June 30, 2017
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Statement E-1

Instructional
Operational Transporation Materials Total

ASSETS
Cash on deposit 534,611$     -$        11,418$   546,029$   
Accounts receivable, collectible 4,766        -         -         4,766      

Total assets 539,377$     -$        11,418$   550,795$   

LIABILITIES
Accounts payable 17,695$      -$        -$        17,695$    

Total liabilities 17,695       -         -         17,695     

FUND BALANCES
Nonspendable -            -         -         -          
Restricted 2,823        -         11,418    14,241     
Unassigned 518,859      -         ` 518,859    

Total fund balance 521,682      -         11,418    533,100    

Total liabilities and
  fund balance 539,377$     -$        11,418$   550,795$   

 The accompanying notes are an integral part of these financial statements. 
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STATE OF NEW MEXICO Statement E-2
DORA CONSOLIDATED SCHOOLS

Combining Statement of Revenues, Expenditures
and Changes in Fund Balances

General Fund
Year Ended June 30, 2017

Instructional
Operational Transportation Materials Total

REVENUES
Taxes 12,370$    -$          -$          12,370$    
Charges for services 710        -           -           710        
Local sources 28,398     -           -           28,398     
State sources 2,619,171  201,244     14,690      2,835,105  
Federal sources -          -           -           -          
Earnings from investments -          -           -           -          

Total revenues 2,660,649  201,244     14,690      2,876,583  

EXPENDITURES
Direct instruction 1,573,086  -           5,763       1,578,849  
Instructional support 1,168,662  201,244     -           1,369,906  
Food service 82,865     -           -           82,865     
Capital outlay 13,529     -           -           13,529     

Total expenditures 2,838,142  201,244     5,763       3,045,149  

Net change in fund balance (177,493)   -           8,927       (168,566)   

Fund balance at beginning of year 699,175    -           2,491       701,666    

Fund balance at end of year 521,682$   -$          11,418$     533,100$   

 The accompanying notes are an integral part of these financial statements. 



The accompanying notes are an integral part of these financial statements.
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Statement E-3

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

General Fund - Operational Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 16,416$      16,416$     12,026$     (4,390)$    
Charges for services -            -           710         710        
Local sources -            -           12,179      12,179     
State sources 2,712,062    2,615,516   2,619,171   3,655      
Federal sources -            -           -           -          
Earnings from investments -            -           -           -          

Total revenues 2,728,478$   2,631,932$  2,644,086$  12,154$    

EXPENDITURES
Direct instruction 1,819,074$   1,833,401$  1,579,650$  253,751$   
Instructional support 1,412,741    1,435,710   1,170,029   265,681    
Food services 88,714       88,714      82,865      5,849      

Total expenditures 3,320,529$   3,357,825$  2,832,544$  525,281$   

BUDGETED CASH BALANCE 592,051$     725,893$    



The accompanying notes are an integral part of these financial statements.

61

Statement E-4

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

General Fund - Transportation Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$          -$         -$          
Charges for services -           -           -          -           
Local sources -           -           -          -           
State sources 232,361     201,244     201,244    -           
Federal sources -           -           -          -           
Earnings from investments -           -           -          -           

Total revenues 232,361$    201,244$    201,244$   -$          

EXPENDITURES
Direct instruction -$          -$          -$         -$          
Instructional support 232,361     201,244     201,244    -           
Food services -           -           -          -           

Total expenditures 232,361$    201,244$    201,244$   -$          

BUDGETED CASH BALANCE -$          -$          



The accompanying notes are an integral part of these financial statements.
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Statement E-5

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

General Fund - Instructional Materials  Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes -$          -$           -$        -$          
Charges for services -           -            -         -           
Local sources -           -            -         -           
State sources 14,147      12,647       14,690    2,043       
Federal sources -           -            -         -           
Earnings from investments -           -            -         -           

Total revenues 14,147$     12,647$      14,690$   2,043$      

EXPENDITURES
Direct instruction 38,621$     37,142$      27,767$   9,375$      
Instructional support -           -            -         -           
Food services -           -            -         -           

Total expenditures 38,621$     37,142$      27,767$   9,375$      

BUDGETED CASH BALANCE 24,474$     24,495$      



REQUIRED SUPPLEMENTARY INFORMATION



See Independent Auditor's Report
See notes to required supplementary information
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Schedule I

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS

Schedule of Proportionate Share of the Net Pension Liability
Educational Retirement Board (ERB) Pension Plan

Last 10 Fiscal Years*

2017 2016 2015

Dora Consolidated School District's
proportion of net pension liability 0.06083% 0.061170% 0.064050%
(asset)

Dora Consolidated School District's
proportionate share of the net pension 4,377,519$  3,962,144$  3,654,512$  
liability (asset)

Dora Consolidated School District's
covered-employee payroll 1,859,036$  1,895,944$  1,738,812$  

Dora Consolidated School District's
proportionate share of the net pension
liability (asset) as a percentage 235.47% 208.98% 210.17%
of its covered-employee payroll

Plan fiduciary net position as a
percentage of the total pension liability 61.58% 63.97% 66.54%

*Governmental Accounting Standards Board Statement No. 68 requires ten years of historical
information  be presented; however, until a  full 10-year trend is compiled, the statement 
only requires  presentation of information for  those years that information is available.
Complete  information for Dora Consolidated Schools is not  available prior to the fiscal
2015, the year the statement's requirement became effective. 



See Independent Auditor's Report
See notes to required supplementary information
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Schedule II

STATE OF NEW MEXICO
DORA CONSOLIDATED SCHOOLS
Schedule of Contributions

Educational Retirement Board (ERB) Pension Plan
Last 10 Fiscal Years*

2017 2016 2015

Contractually required contributions 258,402$    241,478$    241,695$    

Contributions in relation to the 
contractually required contribution 258,402     241,478     241,695     

Contribution deficiency (excess) -$          -$          -$          

Dora Consolidated School District's
covered-employee payroll 1,859,036$  1,670,137$  1,738,812$  

Contribution as a percentage of covered-
employee payroll 13.90% 13.90% 13.90%

 *Governmental Accounting Standards Board Statement No. 68 requires ten years of historical 
 information  be presented; however, until a  full 10-year trend is compiled, the statement  
 only requires  presentation of information for  those years that information is available. 
 Complete information for  Dora Consolidated Schools is not  available prior to the fiscal 
 2015, the year the statement's requirement became effective.  
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STATE OF NEW MEXICO

DORA CONSOLIDATED SCHOOLS
Notes to Required Supplementary Information

Year Ended June 30, 2017

Changes in benefit terms and assumptions.

There were no benefit or assumption changes adopted since the last
actuarial valuation.  However, the actual cost of living adjustment
(COLA) was less than the expected 2.0%, which resulted in a net
$138,000,000 decrease in the unfunded actuarial liability.

See Independent Auditor’s Report
See notes to required supplementary information 



SUPPLEMENTARY INFORMATION
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Schedule III
STATE OF NEW MEXICO

DORA CONSOLIDATED SCHOOLS
Schedule of Cash Receipts and
Disbursements - All Funds by

School District Classification
Year Ended June 30, 2017

Instructional Food Non-
Operational Transportation Materials Services Athletics Instructional Local State

Cash Balance, June 30, 2016 723,069$    -$         24,495$   1,387$     11,040$    146,565$   121,400$    (167,677)$  

Cash Receipts, 2016-2017 2,644,086   201,244    14,690    88,575     16,378     131,099    121,400     454,969    

Cash Disbursements, 2016-2017 (2,832,544)  (201,244)   (27,767)   (52,635)    (16,990)    (118,752)   -           (207,818)   

Cash Balance, June 30, 2017 534,611$    -$         11,418$   37,327$    10,428$    158,912$   242,800$    79,474$    

Special Local Educational

Capital Capital Capital Technology ED TECH
Federal Bond Outlay Improvement Improvement Equipment Debt Debt
Projects Building State SB-9 SB-9 Act Service Service

Cash Balance, June 30, 2016 (40,959)$    704,882$   (6,771)$   -$         299,261$   115,102$   (1,780)$     -$         

Cash Receipts, 2016-2017 162,433     -          9,490     -          93,646     232        159,831     45,419     

Cash Disbursements, 2016-2017 (132,319)    (157,689)   (52,719)   (54,453)    (131,927)   (74,649)    (143,799)    (50,523)    

Cash Balance, June 30, 2017 (10,845)$    547,193$   (50,000)$  (54,453)$   260,980$   40,685$    14,252$     (5,104)$    
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STATUS OF COMMENTS AND RESPONSES

Prior Year Audit Findings:

1. Excess Expenditures Over budget - (2012-001) - Resolved.

2. Certification of Inventory - (2015-008) - Resolved.

3. Noncompliance With Procurement Process Through Management
Overrides - (2016-001) - Resolved.

4. Noncompliance With Travel and Per Diem and DFA Rule 95-1 -
(2016-002) - Resolved.

5. Conflict of Interest With Related Party Transactions  - (2016-
003) - Repeated.

6. Inadequate Accounting Records For Fuel Inventory - (2016-004) -
Repeated.

7. Noncompliance With NMAC 2.2.2.10(h) and IRS Regulations For
Personal Use of District Vehicles - (2016-005) - Resolved.

8. Capital Asset Listing - (2016-006) - Resolved.

9. Disposition of Capital Assets - (2016-007) - Resolved.

10. Lack of Sufficient, Appropriate Audit Evidence For Invoices -
(2016-008) - Resolved.

11. Proper Quotes or Bids Not Being Obtained - (2016-009) -
Resolved.

12. Audit Committee Does Not Comply With Section 22-8-12.3 - (2016-
010) - Resolved.

Current Year Audit Findings:

1. Transactions Made By Third Parties Not Recorded on Books of
Record or Public Education Department Quarterly Report - (2017-
001)

2. ED Tech Debt Service Fund Overdraft - (2017-002)

3. No Depreciation Policy - (2017-003)

4. Use of P-Card - (2017-004)

5. BPA Activity Account - (2017-005)

6. Board Meeting Minutes - (2017-006)

7. Superintendents Buyout - (2017-007)

8. Maintenance Expenditures - (2017-008)

9. Outside Consultant - (2017-009)





FINANCIAL STATEMENT FINDINGS
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Conflict of Interest with Related Party Transactions -
Compliance Matter

(2016-003)

CONDITION The School District’s Maintenance Supervisor 
was paid one payment in July, 2016 for
purchases of supply and maintenance items in 
the amount of $8,404.  Attached was a signed
conflict of interest statement by the
Maintenance Supervisor indicating knowledge of
the conflict of interest.

CRITERIA The Government Conduct Act, NMSA 1978, Section
10-16-13.2 Subsection A states “A public
officer or employee shall not sell, offer to
sell, coerce the sale of or be a party to a
transaction to sell goods, services,
construction or items of tangible personal
property directly or indirectly through the
public officer’s or employee’s family or a
business in which the public officer or
employee has a substantial interest.”

CAUSE It appears that the superintendent authorized
the related party transactions without having
appropriate, sufficient evidence to support
that the lowest cost had been obtained.

EFFECT The District appears to be out of compliance
with the Governmental Conduct Act, NMSA 1978,
Section 10-16-13.2 Subsection A.  The School
District may also be at risk of processing
payment for transactions that could
potentially result in a loss to the School
District and that could benefit a self-
interest.

RECOMMENDATION The School District no longer conducts
business with this entity/individual.
However, Management should ensure that proper
internal controls exist so that management
overrides cannot occur.

RESPONSE The Business Manager will ensure that current
internal controls, in regard to conflicts of
interest, will be followed and management
overrides will not be allowed.  The Business
Manager has removed this vendor from the list,
and has already resolved this finding.
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Inadequate Accounting Records for Fuel Inventory -
Compliance Matter

(2016-004)

CONDITION During the course of the audit we noted that 
the District was not maintaining adequate fuel
logs to indicate the beginning and ending
inventory of fuel.  The District has made some
progress in this area.

CRITERIA 2.20.5.8 (C)(1) NMAC requires that “an internal
control structure exists and is functioning
properly” which would purport to include
controls over fuel inventory and related
transactions.

CAUSE The District does not appear to have proper
policies and procedures in place to ensure
that the beginning and ending fuel inventory
is being tracked adequately.

EFFECT Lack of proper supporting documentation for
fuel inventory restocks may not allow the
District to maintain accurate fuel inventory
records and does not provide an audit trail
for these commodities.

RECOMMENDATION The District should establish policies and
procedures to ensure that fuel logs beginning
and ending inventories be included in their
fuel consumption reports and maintained on a
regular and ongoing basis. 

RESPONSE The Transportation Director will adjust fuel
logs to ensure beginning and ending fuel
inventory between each delivery by the
supplier is tracked.  This will allow for an
internal control structure to verify the
amount of fuel used matches the amount of fuel
restocked.  This finding will be resolved by
the end of the current fiscal year.
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Transactions Made by Third Parties
Not Recorded on Books of Record or

Public Education Department
Quarterly Report - Other Matter

(2017-001)

CONDITION       Funds held at New Mexico Finance Authority were
never recorded on the School District’s books
of record or Public Education Department
quarterly reports.  These included $115,102 in
cash balances at July 1, 2016, and $232 of
interest earned for the fiscal year ending
2017.

                      
CRITERIA All transactions whether actually made by

management or outside parties needs to be
posted/recorded to the entity’s books of
record and Public Education Department
quarterly reports.

CAUSE Management did not ensure these transactions
were booked.

EFFECT Cash balances and interest income were
understated on the School District’s books of
record.  Adjustments had to be made to adjust
certain trial balances so these amounts were
included.

RECOMMENDATION   Management should ensure all amounts/
transactions are posted/recorded to the School
District’s books of record.

RESPONSE The Business Manager was following guidance
from the Public Education Department in
regards to how the funds received from the New
Mexico Finance Authority should be handled.
The Business Manager will now be posting all
funds held by the NMFA on the District’s books
and included on PED’s quarterly reports.  The
Business Manager will work with the District’s
Auditor on resolving this finding by the end
of the current fiscal year.
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ED Tech Debt Service Fund Overdraft - Other Matter
(2017-002)

CONDITION       The School Districts Ed Tech Debt Service Fund
(43000) ended the fiscal year with a $5,114 
overdraft.

                      
CRITERIA Debt Service funds are to receive enough tax

revenues to ensure all debt service payments
due are adequately covered (payment made).

CAUSE Roosevelt County did not remit enough real
estate tax revenues to the School District to
ensure the Bond/Interest payment for the 2017
fiscal year could be made.

EFFECT The Operational Fund had to provide $5,114 so
the Bond/Interest payment could be made.  This
amount was not budgeted for in the Operational
Fund.  The School District did have enough
cash at the end of the fiscal year to cover
the overdraft.

RECOMMENDATION   The Business Manager should monitor the amount
of revenues received from the County to ensure
enough resources are received to cover the
payment.  (This was done throughout the year).
If there is an overdraft, the Business Manager
may need to add this expense to the
Operational budget.  At a minimum ensure that
there is enough cash to cover the payment.  

RESPONSE The overdraft was caused by Roosevelt County
not distributing the appropriate tax revenue
to the District.  The revenue being received
from the County was monitored throughout the
2016-2017 school year and conversations with
the County concerning the revenue shortage had
occurred.  The County is on track to fully
remit this tax revenue for the 2017-2018
school year, however, the Business Manager
will continue to monitor throughout the school
year.  If a lack of tax revenue begins to
occur, the Business Manager will reach out to
the Office of the State Auditor for assistance
in receiving the full amount owed by the end
of the current year.
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No Depreciation Policy - Compliance Matter
(2017-003)

CONDITION The School District has not approved a
depreciation policy so depreciation can be
charged to capital assets according to Board
approval.

CRITERIA The School District needs a depreciation
policy so capital assets can be depreciated
according to Board policy.  This is due to the
implementation of GASB 34.

CAUSE The School District has not approved a policy
for management to follow.

EFFECT Depreciation may be charged incorrectly
because no set policy is in place.

RECOMMENDATION The School District should approve a policy as
soon as possible.  Management should then
implement that policy as soon as possible.

RESPONSE The Dora Board of Education will adopt an
updated depreciation policy for the business
office to use on depreciation capital assets.
This finding will be resolved by the end of
the current fiscal year.
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Use of P-Card - Other Matter
(2017-004)

CONDITION An administrator of the School District used 
one of the School’s P-Cards to purchase $52 
worth of alcohol.

CRITERIA Not only must there be a purchase order in
place before a P-Card can be used, P-Cards
cannot be used to purchase alcohol.

CAUSE The administrator said the purchase was an
accident.

EFFECT School District policies have been overridden.

RECOMMENDATION This purchase was not paid for by the School
District.  The administrator paid the P-Card
company directly.  This purchase was found
when a review of the P-Card purchases was done
by the business office.  The business office
should continue to review these P-Card
purchases to ensure this type of purchase is
not made.

RESPONSE The Business Manager will continue to
implement the internal control measures of
employees signing out for the use of a P-Card
and verifying all invoices correlate with
approved purchase orders. This finding has
already been resolved.
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BPA Activity Account - Other Matter
(2017-005)

CONDITION The BPA program received approximately $2,300
that were approved by the Board to be used
collectively by the program.  However, these
amounts were credited to two particular
students instead.  These students are related
to one of the School’s Administrators. Another
$1,450 were receipted and appears that the
total should have been used collectively by
the program, however, were credited to two
students specifically.  These amounts were
receipted but no student name was provided on
the receipt to show which student it was to be
credited to.  Per the BPA Sponsor this is how
the School determines which student gets
credit for the donation.

CRITERIA According to the School Policy these donations
are to be used in the best interest of the
educational program.

CAUSE The School District internal controls were
overridden by management.

EFFECT Certain students of the School District were
provided special treatment.  The total bill
for their portion of the National Conference
was paid off before any other student.

RECOMMENDATION The Sponsor of the program should ensure that
no student receive special treatment.
Management should not override its own
policies set by the Board.

RESPONSE The Superintendent will create internal
controls that ensure proper documentation of
donations made to student activity accounts.
The documentation will differentiate between
sponsorships for specific individual students
and donations to the entire program, which
will be evenly distributed.  Management will
not override the policies currently set by the
board.  This finding will be resolved by the
end of the current fiscal year.



79

Board Meeting Minutes - Compliance Matter
(2017-006)

CONDITION The 2016-2017 minutes of the Dora School Board
do not reflect an approval by the Board which
would then make the minutes “official”.

CRITERIA According to 10-15-1 G of the Open Meetings
Act “Minutes shall not become official until
approval by the policy making body.”

CAUSE The Board requested the minutes to be
“reflected” a certain way.  By preparing the
minutes in this manner no one reading the
minutes could reasonably determine that the
prior Board minutes had been approved.

EFFECT The 2016-2017 minutes do not appear to be
official in the format they are currently
presented.

RECOMMENDATION The Board minutes should reflect the
“approval” so as to follow 10-15-1 G of the
Open Meetings Act.

RESPONSE The Dora Board of Education will adjust its
current practice in regards to the approval
process of Board minutes in order to meet
guidelines of the Open Meetings Act and
specifically reflect the “approval” of the
minutes.  This finding has already been
resolved.
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Superintendents Buyout - Compliance Matter
(2017-007)

CONDITION A buyout of the Superintendent for $184,000 was
effective August 31, 2017.  Issues concerning
the buyout are as follows:

1. The amount was paid in a lump sum and no
taxes were withheld per the School
District attorney and the District Court
judge.  Per Section 451(a) of the
Internal Revenue Code taxes should have
been withheld.

2. The Public Education Department provided
assurance to the attorneys of the School
District that “Dora Consolidated Schools
has an adequate budget to pay for the
settlement.”  The School district paid
this lump sum out of a Special Revenue
Fund.  This Special Revenue Fund should
not have been used.  The Operational Fund
should have paid this buyout.  The
Operational Fund, however, did not have
“adequate funds to pay this amount.”

3. Neither the current Superintendent or
Business Manager were apprised/consulted
or included in any of this process.

CRITERIA 1. Section 451(a) of the IRS Code provides
adequate instruction as to when taxes
should be withheld by employers.

2. The Public Education Department is the
oversight for the School District.  PED
was told that adequate cash was available
by a consultant hired by the previous
Superintendent.  This was not correct.

3. The Codification of Statements on
Auditing Standards (SAS AU) paragraph
110.03 states that management is
responsible for maintaining internal
control that will, among other things,
initiate, authorize, record, process and
report transactions (as well as events
and conditions) consistent with
managements assertions embodied in the
financial statements. This would include
the current Superintendent and the
Business Manager to ensure all
transactions are handled, recorded and
paid correctly.
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CAUSE This entire matter was processed by the School
Districts attorneys without properly including
the new Superintendent and Business Manager.

EFFECT The School District could now potentially be
liable for both the employers portion and
employees portion of the Federal taxes owed on
this lump sum.  (A potential of $55,000).  IRS
auditors always state in their cases-such as-
the employer “should have been aware” that
taxes were owed.

The Public Education Department did not obtain
any documents or have discussions with current
management to ensure there was adequate
resources to pay this buyout.

Management should always be included to ensure
all transactions follow proper internal
control procedures and follow Board Policy.

RECOMMENDATION The School District has already paid this
amount.  Because of this the School District
will need to be aware of the potential outcome
of an IRS audit.

The Public Education Department should be
contacted to see if emergency supplemental can
be obtained to “pay back” the Special Revenue
Fund used to pay the buyout.

All future decisions of the School District
must include current management.

RESPONSE Although the Business Manager did not agree on
how this buyout was handled, he followed the
directive of the former School Board, PED, and
the District Judge’s ruling.  PED should have
consulted with the Business Manager before
approving a buyout from a Special Revenue
Fund.  The District will not be able to afford
to pay this Special Revenue Fund back out of
it’s Operational Fund.  The Business Manager
was also aware of the tax implications from
this type of payment.  The Business Manager
paid the settlement out of Accounts Payable
instead of Payroll where the appropriate taxes
would have been withheld, because this was
what was approved and required of him by the
former School Board, PED, and the District
Judge. The business Manager will issue a 1099
for this lump sum and use “non-employee
compensation” as the type of payment made.
This finding will be resolved by the end of
the current fiscal year.
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Maintenance Expenditures - Other Matter
(2017-008)

CONDITION Upon review of documents obtained the
maintenance department and previous
Administration was using the Dora School
District Commercial account for purchases not
usable by the School District.  

The total amount purchased was $1,969 in parts
and items sold by Auto Zone.  This also
included $228 worth of discounts (given only to
commercial account holders.)

CRITERIA All purchases made by the School district are
to be used only by the “school district.”

CAUSE Employees of the School District were
overriding internal controls established for
the purchases of parts.

EFFECT As many of these invoices state that cash was
used to pay for these parts, it is unclear as
to how much of this amount the School District
may have paid for.

RECOMMENDATION The School district should implement internal
controls to ensure only School district
purchase orders are used.  Also, restrict how
parts are requested and who approves all parts
purchased.

RESPONSE The Superintendent will implement the
following internal controls on commercial
accounts.  A list of approved employees who
can make purchases will be provided to all
commercial accounts.  Charges to commercial
accounts will be restricted to approved
purchase orders only.  No cash or personal
credit card purchases will be allowed on the
District’s commercial accounts.  This finding
will be resolved by the end of the current
fiscal year.
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Outside Consultant - Compliance Matter
(2017-009)

CONDITION An outside consultant was hired by the 
Superintendent to provide audit responses to
the Special Audit conducted by the State
Auditor’s Office and to provide other various
accounting services.  The consultant was paid
over $5,000.  The School District could not
provide evidence of three quotes being
obtained for this purchase.  The contract did
not contain a cap or an agreed upon not to
exceed amount.  There was no evidence that the
Board agreed to the need of a consultant for
various accounting services.  Having a
consultant review an audit report that was not
made public by the OSA may have violated
Section 2.2.2.10M(3) NMAC of the State Audit
Rule.

CRITERIA All contracts entered into should have a clear
amount that the vendor cannot exceed stated in
the contract.  NMAC Section 1.4.1, NMSA 1978
Sections 13-1-1 to 13-1-199 and NMSA 1978
Section 13-1-95.2 states all purchases greater
than $5,000 needs three written quotes.
Section 2.2.2.10M(3) NMAC of the State Audit
Rule states “agency personnel and the Auditor
shall not release information to the public
relating to the audit until the audit report
is released by the OSA, and has become public
record.”

CAUSE It is unclear why a consultant was hired to
provide audit responses or other accounting
services.

EFFECT It appears the School District did not comply
with NMAC Section 13-1-1 to 13-1-199 and NMSA
1978 Section 13-1-95.2 and Section
2.2.2.10M(3) NMAC of the State Audit Rule.

RECOMMENDATION The Board should ensure that all statutes are
complied with.  Management should be included
in all processes of the audit.

RESPONSE The Business Manager was not included in the
exit conference with the Office of the State
Auditor and therefore was unaware that a
consultant was being used.  However, the
Business Manager will ensure that all
contracts for professional services will
include an amount that cannot be exceeded, and
will specify the exact services to be
rendered.  The Board of Education will comply
with all statutes relating to the public
release of all future audits until the audit
report is released by the Office of the State
Auditor.  This finding has already been
resolved.
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FINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the year ended, June 30, 2017 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts and trial balances including any adjusting, correcting or
closing entries approved by management.  These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held at the School District on October 3,
2017,  to discuss the current audit report.  In attendance were Ms.
Jana Roberts, Board President, Ms. Beck Fraze, Community Member,
Ms. Julie Rooney, Parent, Mr. Brandon Hays, Interim Superintendent,
Mr. Gowan Hays, Business Manager, Mr. Antonio Lucero and Ms. Pamela
A. Rice, CPA, Contract Auditors.
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