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AUDITING CERTIFIED PUBLIC ACCOUNTANTS TAX PLANNING
BOOKKEEPING 11805 Menaul NE TAX PREPARATION
(605) 292-8275 Albuquerque, NM 87112 FAX (505) 294-8904

INDEPENDENT AUDITOR'S REPORT

Mr. Hector H. Ralderas

New Mexlco Stabte Audilor
and

Boa 'rj of Fducaltlon

..,dp Lan Municipal Schools

Capitan, Now Mexico

We have audilited the accompanving financlal statcements of the
governmental activitles, cach major fund, and the aggrcecgalc
remaining fund information, and the budgetary comparison [or the
General, Title 1 and Pl 94-142 PFntitlement Funds of Ca prtan
Munlicipal Schools, as of and for the yo ar ended Junce 30, 2012,

which C@l}ectivo1y Qomprdze the School’s basic financial statements
as lil1sted 1n The table of C“Of]'tc,l’li_,i%. We also have audited the

Linanclal statemenlts ot Gd(“‘h of Lhe Schools’” non—major gov@rnm@ntal
and [lduclary funds and the budqcuary comparlsons {for the major
capltal project funds and d@bt service fund and all non-major funds
presented  as  supplementary  information 1n  the accompany.lng
combining and 1ndividual fund financial staltcements as of and f{or
Lhe vear ended June 30, 2012 as listed in the table of contents
These financial statements arce tho 'ro%pon%ibj_l:i;ty of f"“dplldn
Municipal Schools management. Our responsiblLllitly 1s Lo express
opinions on these flinancilal statcments based on our audit.

We  conducted our audlt 1n accordance with auditing standards
general iy dcc,@pt c*w*j 'i.n the Unitted States of J\mczrl ca ana  the
standards appiilcabl i'c; {Lnancilal audits contalned 1n Government
Audiiing mﬂa_ndm.r_clb, 1ssucd py the Comptroller General of the United
States. 'Thosc S'L;andar?d% requlre that we plan and perform the audll
to oblaln reasonable assurance aboul whoether the [ilnancial
staltements are free of material misstatcement. An audit 1ncludes
conslderation of internal control over f[inancial reporting as a
basis lor designing audit procedurcs Lhal arce appropriate in Lhe
circumstances, but not for the purpose of expressing an opilinion on
the effectiveness of Capitan Municipal Schools internal control
over flnanclal reporting. Accordingly, we eXpress no such opinion.

An audit i1ncludes examining, on a 'L;QS'L; bhasls, evidence supporting
Lhe amounts and disclosures in Lhe [inancial statements. An audit
also 1ncludes assessing  the accounting principles used and
significant cstimates made Oy mmmg(“mom as well as evaluating the
overall financiral statement prczscﬂt atlon. We belileve that our
audll provides a reasonable basls for our opinions.

In our oplinion, the [i1nancial statcments referred Lo above present
tairly, 1n all material zh,,f)pc*ﬁ C L s, Lhe respective filnanclal position

ol Lhe governmental activiti cach major fund, and the aggregalte
remea lnq fund information of de1 an Municipal Schools, as of Junc
’30 2017, and the respective changes 1n  {inanclal positilion,
‘her col, and the jlf(L‘SpC"*CJ 1ve budgetary compar Lsons for the General,
Mitle T and PL 94-147 FEntitlcement bunds tor the yvear then ended in
(:omfor‘mfi_'t;j%/ wilh accounting principles gencrally accepted 1n the
Uni1ted States of Amcrica. [n acddition, 1n our opinion, the

financlial statements referrced Lo above p resent fairrly, 1 noall
material roespects, the respective [inancial pos _t, Lton of each non-
major governmental and fiduclary funds of Capitan Municipal



o

Schools, as o©of June 30, 2012, and the respective changes 1in
financlal positilion, thereof and the respective budgetary
comparisons for the Capital Improvements SB-9 Fund and the non-
major governmental funds for the year then ended in conformity with
accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also
1ssued our report dated February 27, 2013 on our consideration of
Capitan Municipal Schools internal control over financial reporting
and our tests of 1ts compliliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The
purpose of that report 1s to describe the scope of our testing of
internal control over financial reporting and compliance and the
results of that testing and not to provide an opinion on the
nternal control over financial reporting or on compliance. That
report 1s an i1ntegral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing
the results of our audit.

Management has omitted the MD&A which 1s required to be presented
to supplement the basic financial statements. Such missing
information, although not a part of the basic financial statements
1s required by GASB who considers 1t to be an essential part of
financial reporting for placing the basic financial statements in
an appropriate operational, economic, or historical context. Our
opilnion on the basic financial statements is not affected by this

missing information.

Cur audit was conducted for the purpose of forming an opinion on
Che basic financial statements and the combining and individual
fund filnancial statements and the budgetary comparisons of Capitan
Municipal Schools. The accompanying financial information listed

—

as Schedule of Expenditures of FPederal Awards 1s presented for
purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations and the Schedule of Cash
Recelpts and Disbursements are also not a required part of the
basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the
financial statements. T'he 1nformation has been subjected to the
auditing procedures applied 1in the audit of the financial
statements and certain additilional procedures, including comparing
and reconcliling such iInformation directly to the underlying
accounting and other records used to prepare the financial
statements or to the financlal statements themselves, and other
additional procedures 1n accordance with auditing standards
generally accepted 1n the United States of America. In our
opinion, the information 1s fairly stated in all material respects
1in relatlon to the basic financial statements taken as a whole.

February 27, 2013
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ASSETS
Current assets

Cash
Taxes receivable
Due from grantor

lnventory

Total current assets

Non—-current assets
Land (non—-depreciable)
Capital assets (depreclable)

Less accumulated deprecilation

ToTtal non—-current assets

Total assets

LIARILITIES
Current l1lilabilities
Cash overdraft
Deferred revenue
Current portion of long-term liabilities
Accrued 1nterest

Total current liabilities

Long—term obligations
Compensated absences pavable
Non-current portion of long-term liabllities

Total long-term obligations

Total liabilities

NET ASSETS
Invested 1n capital assets, net of related debt
Restricted for
speclal revenue inventory
Capital projects
Debt service
Unrestricted

Total net assets

The accompanying notes are an integral part of rthese
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Functions/Programs

EXPENSES:
Governmental activities:

STATLE

OF NEW MEXICO

CAPITAN MUNICIPAL SCHOOLS

Statement of Activitles
2012

Year FEnded June 30,

Program Revenues

Charges for

EXpenses

Services

Operating
Grants and

Contributions

Capital
Grants and

Contriputions

Net
(Expenses)
Revenue and
Changes 1n
Nelt Assets

Direct instruction 3 2,930,783 3 26,076
Instructional support 2,912,454 -
Food services Z36,215 61,026
Interest 43,504 =
Depreciliation - unallocated cig, 10¢ -
Reversion o 57 _
Total S 6,346,617 5 93,704
General revenues:
Taxes
Froperty taxes,
levied for general purposes
Property taxes,
levied for capital projects
Property taxes,
levied for Debt Service
Federal, State and Local aid not
restricted to specific purpose
Generai—SEG
Forest Resgerve
Interest and investment earnings
sup-total, general revenues
Change 1n net assets
Net assets - beginning of vyear
Restatement
Net assets - beginning of yvear - restated
Net assets - end of vear

The accompanying notes are an integral part of these financial statements.

S 359,949
423,480
189, 498
5 972,927

{;:j, 555*'1;'755?
(2,080,974
20,911
48,504
(613, 109)
(552

(5,2798,986)

3,882,778
34, 381

9, 138

9,705, 647

9,570,381




ASSETS
Cash on deposit
Accounts receivable
Inventory, at cost
Due tftrom grantor
Due from other funds

Total assets

LIABILITIES
Cash overdraft
Deferred revenues
Accounts pavable
Due to other funds

Total liabilities

FUND BALANCE
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fTund balance

Total liabilites and

fund balance

l'ne accompanying notes are an integral rart of these £i

General

STATE OF NEW MEXTCO
CAPITAN MUNICIPAIL
Balance Sheet

SCHOOLS

- Bl1 Governmental Funds

114,043

$ 840,806
$ —
14,747
326,059
.. 840,806
$ 840,806

June 30, 2017
Capital
PLY94-147 Improvements
Title T Entitlement SB-Y

5 S - $ 1,170,540
44,788 69,255 —
S 44 7788 S 69 255 $ 1,170,540
: : -3 -
______ 44,788 69,255 L -
44,7788 09,255 =
- 1,170,540
o - ) ~ 1,170,540
S 44,788 S 69,255 S 1,170,540

Tianasiasal

Statemaents.

Other
Governmental
5 532,357

1, 340
12,052

—

statement 3

Total

$ 545,749

12,052
11,000

L

23,052

1,340
221,357

222,697

S 545,749

$ 2,429, 660
1,340
126,095
114,043

$ 2,671,138

$ 12,052
11,000

—

114,047

137,025

1,340
1,706,644

826,059

—————— .

2,534,043

R T R S

$§ 2,671,138




STATE OF NEW MEXTCO
CAPITAN MUNICIPAL SCHOOLS

Statement 4

Reconclliation of the Balance Sheet - Governmental Funds

Lo the Statement of Net Assels
June 30, 2012

Amounts reported for governmental actlvitles 1in the
statement of net assets are different because:

Total fund balances - governmental funds

Capital assets used 1n governmental actilvitles are
not financlial resources and therefore are not

reported as assets 1in governmental fTunds

The cost ©f capital assets 15,102, 282
Accumulated depreciation (6,610, 021)

Long-term and certain other liabilities, 1ncluding

bonds pavable, are not due and pavable 1n the

current period and therefore are not reported as liabillities
1n the funds. Long-term and other liabilities at year—-end
conslst of:

Ronds pavable (1,400,000)
Accrued 1nterest on bonds (19, 493)
Compensated absences (35, 825)
Total net assets - governmental fTunds

The accompanying notes are an 1ntegral part of these financial statements.

S 2,034,043

3,491, 661

(1,455, 323)

3 9, 570,381




S TATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHQOOLS
Statement of Revenues, Expenditures and Changes in
Fund Balances - All Governmental Funds

Statement b

Year Ended June 30, 2012
Capital
PL 94-142 Improvements Otherx
General Title I Entitlement SB-9 Governmental Total
REEVENUES
Taxes 3 9, 855 5 = S - 5 709,100 S 418, 468 5 1,218,423
Charges for services 150 - - - 93, h5h4 83, 704
Local sources 8,718 - - 29,132 69 37,919
State sources 4,247,218 - - - 4,713 4,251,931
Federal sources 34,381 127,208 172,523 - 260,124 OO0, 236
Earnings from investments ) 3,554 - B - 3,986 1,598 . 9,138
Tortal revenues 4,384,876 e 127,208 172,523 742,218 ) 184,520 6,211,351
HAPENDITURES
Current:
Direct instruction 2,565,118 124,600 135, 350 — 100, 731 2, 92%, 799
Instructional support 1,878,374 2,608 37,173 323, 396 270,803 2,512,454
Food services - - - ~ 236,215 236,215
Capltal outlay = - - 542,406 = 042,406
Debt service:
Principal - — - ~ 175, 000 175G, 0oe
Interest R - - o S . B 38,275 38,275
Total expenditures 4,443,492 3 127,208 172,543 865,802 821,124 6“430a££g.
Fxcess (deficiency} revenue
over expenditures (58, 6016) — - (123,584 (36, 588) (218,798 )
OTHER FINANCING SOURCES {(USES)
Reversion (182 ~ - - - (370) - ~ (552)
Total other financing
sources {(uses) o (182 B - — ] - {370) o (H52)
et change 1n fund balances (58, 798) - - (123,584) (36, 968) (219, 350)
Fund balance beginning of vyear 899,604 - - ) = 1,294,124 i 209, 60D 2,753,393
Fund balance end of year S 840,806 5 — S — $ 1,170,540 S 522,697 S 2,534,043

The accompanying notes are an integral part of these financial statements.




STATE OF NpW ME?2
T

CAPTTAN MUNICITEREAT
Reconciliation of the Statement of

ana Changes 1n Fund Balances -

Revenules,

Expenditures

Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2012

Total net change 1n fund balances - governmental funds

Amounts reported for governmental activities in the

Statement of Activitiles are different because:

Capltal outlays to purchase or build capital

assets are reported in governmental funds as
expenditures. However, for governmental
activities those costs are shown in the statement
of net assets and allocated over their estimated
useful lives as annual depreciaticon expenses in the

statement of activities. This 1s the amount by which

depreciation expense exceeds capltal outlays in the period

Depreciation expense

Capltal outlays

Excess of depreclaton expense over capital outlavys

in the Statement of Activities, certain operating
expenses - compensated absences ar
measured by the amount incurred during the vear,

(618,109)
542,406

In the fund filnancial statements, however, expenditures are

measured by tThe amount of financial resources used

(essentialiy the amounts actualliy paid). The {(increases)

decreases 1n the liabilities for the vear were:

Accrued 1lnterest pavable
compensated abpsences

Repayment of long-term debt

Change in net assets of governmental activitiles

The accompanying notes are an integral part of these financial starements.

X

Statement 6§

(219, 350)

(70, 703)

(10,229)
(4,984)
175,000

$

(135,266)




Budget and Actual

REVENUES
Taxes
Charges for services
Local sources
state socurces

Federal sources
Farnings from investments

Total revenues

EXPENDITURES
Direct instructilion
Instructional support

Food services
Capital outlay

Total expenditures

BUDGETED CASH BALANCE

TATE OF NEW MEXICO

CAPITAN MUNICIPAL SCHCOLS
Statement ©of Revenues and Expenditures
(Non—-GAAP Budgetary Basis)

SCeneral Fund

Year Ended June 30, 2012

Statement

T

Variance

The accompanylng notes are an integral part of these financial statements.

Original FFinal Flavorabie

Budget Budget Actual (Unfavorable)
37,166 = 7,166 3 250, 855 S i, b0y

_ — 150 .y

= 1,657 8, 718 7,001
4,173,702 4,247,012 4,247,215 200
32,372 35,372 34, 361 (995
11,000 11,000 3,254 - (7,446
4,307,240 S 4,382,207 S 4,384,876 S 2,669
3,103,407 3 3,104,861 S Z2,b065,118 5 2349, 743
2,084,343 2,156,938 1,880, 90¢ 276, 0a
5,187,950 S 5,261,799 $ 4,446,026 S 815,773

880,710 $ 879,592



Statement &

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)
Title I
Year Ended June 30, 2012

Varilance
Original Final Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Federal sources S 98,470 S 141,185 3 32,420 > (58, 775)
Total revenues S 898,470 S 141,195 S 82,420 S (58 ,775)
EXPENDITURES
Direct instruction S 93,887 5 137,112 S 124, 600 S 12,517
Instructional support 4,583 4,083 Z, 0008 1,475
Total expenditures S 98,470 S 141,195 S 127,208 S 13,987

The accompanying notes are an integral part of these financial statements.
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Statement of Revenues and Expenditures -
(Non-GAAP Budgetary Basis)
PL 94-142 Entitlement

Budget and Actual

Q'T‘t.'-“uu""“":
A L I

OF NizW MEXICO

CAPITAN MUNICIPAL SCHOOLS

Statement .

Year Ended June 30, 2017
Varilance
Original Final Favorable
Budget Budget Actual (Untfavorable)
REVENURES
Federal sources S 124,471 S 191,424 103,268 S S8,156
Total revenues S 124,411 S 191,424 103,268 S 88,156
EXPENDITURES
Direct instruction $ 104, 905 3 151,446 135, 350 S 16,096
Instructional support 19,506 39,978 37,173 2, 805
Total expenditures S 124,411 S 191,424 172,523 S 18,901

The accompanying notes are an integ

1
4

11

al part of these

Ffinancial statements.




Statement 10

STATE OF NEW MEXICO
CAPITAN MUNICILIPAL SCHOOLS
Statement of Fiduciary
Assets and Liabilities - Agency Funds
June 30, 2017

Agency
Funds
ASSETS
Cash on deposit 5 833,446
Total assets S 83,446
LIABILITIES
Deposits held for others S 833,446
Total liabilities S 83,446

I'he accompanylng notes are an integral part of these financial statements.

12
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A

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOILS
Notes to [inancial Statements
Year [Ended June 30, 2017

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

i

—

I'hne financial statements of Capitan Municipal Schools (District)
have Dbeen prepared 1in conformity with accounting principles
generally accepted 1in the United States of America (GAAP) as

applied to governmental units. I'he Governmental Accounting
standara Board (GASB) 1s the accepted standard-seltting body for
establishing governmental accounting and financial reporting

principles. The GASR periodically updates its codification of the
exlsting Governmental Accounting and Financial Reporting Standards
which, along with subseguent GASB pronouncements (Statements and
Interpretations), constitutes GAAP for governmental units. The
more significant of the District’s accounting policles are
described below.

In June 1999, the GASB unanimously approved Statement #34, Basic

Financial Statements and Management Discussion and Analysis for
State and Local Governments. In June 2001, the GASB approved

statement No. 3/, Basic Financilal Stdﬁ@ments and Management
Discussion and Analysis for State and Local Governments: Omnibus
and STatement NO. 36, Certain Financial Statement Note
Disclosures. Statement 37 clarifies and modifies Statement No. 34
ancd should be implemented simultaneously with Statement No. 34.
Statement No. 38 modilifies, establishes and rescinds certain
financial statement disclosure requlirements.

The District implemented the provisions of GASB #’s 34, 37 and 38
effective July 1, 2002. As part of Statement No. 34, there is a
new reporting requlrement regarding the local government’s
infrastructure (roads, bridges, etc.). The District does not own
any 1nfrastructure assets and therefore is unaffected by this
regulirement.

Reporting Entity

The District provides kindergarten, elementary, middle and
secondary educational services to school age residents of tho
Distraict. I'ne Capitan Municipal Schools School BRoard was
created under the provision of Chapter 22, Article 5, Paragraph
4, New Mexico Statutes 1978 to provide publl cducation for the
children within the District. The School Board is authorized Lo
establish policies and regulations for its own government
consistent with the laws of the State of New Mexico and the
regulations of the State Board of Education and the Legislative
Finance Committee. I'ne Scheol Board is comprised of five
members who are elected for terms of four vyears.

13



Notes to Financlal Statements (continued)

GASB Statement No. 14 established criteria for determining the
governmental reporting entity and component units that should bo
included within the reporting entity. Under provisions of Lhis
Statement, the District 1s considered a primary government,
since 1t 18 a speclal-purpose government thalb has a separately
elected governing body, 1s legally separate, ana 1s f{1iscally
independent of other state or local governments. As used 1in
GASB Statement No. 14, flscally independent means that the
District may, without the approval or consent of another

own taxes or set rates or charges, and 1ssue bonded debt. This
District also has no othcer legally separate organizations forn
which the elected School Board members are Ifinancirally
accountable. There are no other primary governments with which
the School Board Members are f[inancially accountable. There arc
no other primary governments with which the District has a
significant relationshlp. The District has no component units,
as defined by GASB Statement No. 14.

The accounting polilcies of the School District as reflected in
the accompanying Ifinancial statements, conform to generally
accepted accounting principles for local governmental units.
The following 1s a summary of the more significant policies:

Basis of Presentation

The accounts of the District are organized and operated on the
basis of funds. A fund 1s an lndependent fiscal and accounting
entity with a self-palancing sct of accounts. Fund accounting
segregates funds according to thelr intended purpose and is used
to aid management 1n demonstrating compliliance with finance-
related legal and contractual provisions. The minimum number of
funds are malntained consistent with legal and managerial
requlrements.

-

I'he funds of the District are classified into two categories:
governmental and fiduciary. 1In turn, each category 1s divided
into separate fund types.

Governmental Funds

Governmental funds are used to account for the District’s
general government activities, 1ncluding the collection and
disbursement of specific or legally restricted monies, the
acqulsition or construction of general fixed assets, and the

servicing of general long-term debt.
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Under the reqguirements of GASB 34, the District 1s required to
present certaln of i1ts governmental funds as major funds based
upon certain criterila. The major funds presented 1n the fund
financial statements include the followlng:

General Fund - The primary operating fund of the District
accounts for all financial resources, except those regulred
to be accounted for 1n othcr funds.

Special Revenue Fund - Title T ESEA TFund - The Title 1
project provides remedilal Instruction in language arts for
educationally deprived students 1n low 1lncome areas. I'he
project 1s funded by the Federal Government through the New
Mex1co State Department of Lducation, under the Elementary
and Secondary Education Act of 1965, Title 1, Chapter 1, Part
A, 20 U.S.C. 2701 et seq.

Special Revenue Fund - PL 94-142 Fntitlement - To account for
grant funds to Increase student academic achilevement through
strategles such as 1mproving teacher and principal cguality.

Financing and authority 1s KElementary and Secondary Education
Act of 1965 as amended, Title , Part A, Public Law 107-110.

Capital Projects Fund - Capital Improvements SB-9 - To
account for resources reccecived through Senate Rill 9 and
Local tax levies obtained for ULhe purpose of building,
remodeling, and egqulpplng classroom facililities. Also, for
resources received from State of New Mexico Severance Tax

Bonds.

Frduclrary Funds

'iduciary Funds - account for assets held by the government in
a trustee capaclty or as an agent on behalf of outside parties,
inciuding other governments, or on behalf of other funds within
the District.

The District also reports additional Government funds as non-
major. They 1nclude:

speclal Revenue Funds - These funds are used to account for
the proceeds of specliilc recvenue sources that are legally
restricted to expenditures for specilfied purposes.

Capaital Projcect lFunds - These funds are used to account. for

the acquisition of capltal assets or construction of major
capital projects.

Debt Service Funds - To account for resources received for
the purpose of payving general obligation bonds and interest
coupons. Funds are recelved from property taxes levied
against property located within the School District and
levied speciflically for this purpose.
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Measurement Focus and Basis of Accounting

Government-Wide Financial Statements (GWEFS)

The Statement of Net Assets and the Statement of Activitics
displays information about the reporting government as a whole.
Fiduciary funds are not included 1n the GWES. Fiduclary funds
are reported only 1n the Statement of Fiducliary Nel Assets at
the fund financial statement level.

The Statement of Net Assets and the Statement of Activitles were
prepared usling the economic resources measurement focus and Lhe
accrual basis of accounting. Revenues, expenses, gains, losses,
assets and liabilities resulting from exchange-like transactions
are recognized when the exchange takes place. Revenues,
expenses, gains, losses, asscts, and liabilitiles resulting from
non—-exchange transactions are recognized in accordance with tho
regqulirements of GASB Statement No. 33, Accounting and Financial
Reporting for Non-Exchange l'ransactions.

Private-sector standards of accounting and financial reporting
issued prior to December 1, 1989, generally are followed 1n both
the government-wide financlal statements to the extent that
those standards do not conflict with or contradlict guidance of
the Governmental Accounting Standards Board. Governments also

—

have the option of following subsequent private-sector guldance

_

for thelr business-lLype activitles and enterprise funds, subject

-—r

to tThis same limitation. The District has elected not to follow
subsequent private-sector guldance.

Program Revenues

Amounts reported as program revenues 1nclude 1) charges Lo
customers or applicants for goods, services, or privileges
provided, £) operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are
reported as general revenues rather than as program revenues.
Taxes and other 1tems not properly Includec among program
revenues are reported instead as general revenues.

Allocation of Indirect Expenses

'he District reports all direct expenses by function in the
Statement of Activitiles. Direct expenses are those that are
clearly i1dentifiable with a function. T'he District does not
currently employ indirect cost allocation systems. Depreclation
expense 1s speclfically 1dentified by function and is 1ncluded
1n the direct expense of each functiocon, except for that portion
of depreciation that 1s 1ldentified as unallocated on the
Statement of Activities. Interest on general long-term debt i1is
consldered an indirect expense and 1s reported separately on the
Statement of Activities.
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Fund Financial Statements (FFS)

Governmental Funds

The accounting and financiral reporting treatment applied to a
fund 1s determined by 1ts measurement focus. Governmental fund
types use the flow of current financlal resources measurcemcent
focus and the modifled accrual basis of accounting. Under the
modlflied accrual basis of accounting revenues are recognized
when susceptible to accrual (1L.e., when they are "measurable and
avallable”). “Measurable” means the amount of the Uransacltlon
can be determined and “avallable” means collectible within the
current period or soon enough thereafter to pay liabilities of
the current period. The government considers all revenues
avalilable 1f they are collected within 60 days after vear-end.
Expenditures are recorded when the related fund liability is
incurred, except for unmatured principal and interest on general
long-term debt which 1s recognized when due, and certaln
compensated absences and c¢laims and Judgments which are
recognized when the obligations are expected to be liguidated
wlth expendable available financilal resources. Any eflffect of
Interfund activity has been eliminated from the district-wide
financlal statements.

With this measurement focus, only current assets and current
liabilities are genecrally 1ncluded on the balance sheet.

Operating statements of these funds present increases and
cdecreases 1n net current assets. The governmental funds use the

following practices 1n recording revenues and expenditures:

Revenues

Ad _valorem taxes (property taxes) are susceptible tc
full accrual on the government wlde financial
statements. Property tax revenues recognlze revenucs
net of estimated refunds and uncollectible accounts in
the period for which the taxes are levied. Total
dellnguent property taxes were not available from the
County Treasurer for the current vear.

Fntitlements and sharcd revenues (which 1Include state
equallzation and stalte roevenue sharing) are recorded as
unrestricted grants-in-aid at the time of receipt or
carlier 1f the susceptible to accrual criteria are met.
Expendiliture-driven grants are recognized as revenue when
the gualifyving expenditures have been incurred and all
other (Jgrant reqguirements have been met and the
susceptible to accrual criteria have been met.

Other receipts become measurable and available when cash
1s receilved by the District and are recognized as
revenue at that time.
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Expenditures

Salaries are recorded as paild. Salaries for nine-month
emplovees are pald prlor to the end ol the fiscal vear
and therefore not accrued.

Fiduciary Funds

Agency funds are custodial 1In nature (assets eqgual
liabilities) and do not present results of operations or
have a measurement focus. Agency funds are accounted
for using the economic resources measurement focus and
the accrual basis of accounting. These funds are used
to account for assets that the District holds for others
1in an agency capacity.

Budgets and Budgelary Accounting

All Dbudgets, and any amendments or revlision thereof, are
approved by the State of New Mexico, Department of [Finance and
Administration, Department of kducation. Budgets f[for the
General, Special Revenue, Debt Service and Capital Projects M'und
are adopted on a basis 1nconsistent with generally accepted
accounting principles (GAAP) Encumbrance accounting 1s not used
by the School District.

Formal budgetary Integration 1s emploved as a management control
device during the vear for the General Fund, Special Revenue
'unds, Debts Service Fund and Capital Projects Fund.

Appropriations do not lapse at the end of the fiscal vear and
unexpended fund balances are budgeted 1n the succeeding fiscal
vear. The Board of Education i1s authorized to transfer budgetled
amounts between departments within any fund; however, any
revisions that alter the total expenditures of any fund musl be
approved by the State of New Mexico, Department of Finance and
Administration, Department of Education. Budgeted amounts Ln
the accompanving financial statements 1nclude transfers and
revisions to the original appropriatlons.

Expenditures of the School District may not legally exceed
appropriations at the level at which the budget 1s adopted, that
1s, expenditures 1n each category of lLine i1tems may not exceed
the budgeted appropriation for that category.

Fncumbrances

Fncumbrances represent commitments related to unperformed
contracts for goods or services. Encumbrance accounting - under
which purchase orders, contracts and other commitments for the
expendiliture of resources are recorded to reserve tLhat portion of
the applilcable appropriation - 1s utllized 1n the governmental
funds. Encumbrances lapse at the fiscal vear end and are
therefore not 1ncluded as a reservation of fund balance.
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Authorization for the eventual expenditure will be 1ncluded in
the followling years budget appropriations.

Assets, Liabilities and Fund Eguity

1. Cash & Cash Equivalents
The District’s cash and cash cgquivalents are considered to be
cash on hand, demand deposits and short-term investments with
original maturities of three months or less from the date of
acquisition.
The District is authorized under tLhe provisions of Chapter o,
Article 10, Paragraph 10, NMSA 1978, Lo deposlit 1ts money in
banks, savings and loan associations and/or credit unions
whose accounts are 1nsured by an agency of the United States.

2. Accounts Receivable
Accounts receilivable are recorded 1n the various governmental
funds. They consist of amounts receivable from Local
governments relating to various grant agreements and property
taxes recelvable. The Information reqgquired Lo reportl
property taxes at full accrual was not availiable during the
vear.
Accounts receivable consist of the followlng:

Other Other
General Major Governmental Total
Property taxes S - S - 5 - S

3. Inventories
Purchased inventory 1s valued at the lower of cost (first-in,
first-out) or market. Inventory 1n the Cafeteria [Mund
consists of purchased food and non—-food 1tems and United
States Department of Agriculture (USDA) commoditiles.
Commodities are shown at the USDA procurement cost. Costs
are recorded as expenditures at the Ctime 1individual inventory
ltems are used (consumplion method) . Reported inventorLes
are equally offset by a fund balance rescrve which 1ndicates
that they do not constitute “available spendable resources”
cven though they are a component ol net current assels.

4. Capital Assets

Capital assets are recorded at hilstorical cost and
depreclated over f{thelr estimated useful lives (with no
salvage value). Capital assets are deflned by the District
as assets with an 1nitial individual cost of more than $5, 000
and an estimated useful life 1n excess of one year. This
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1s an increasc from the $1,000 threshold reported in prior
Vears. 'nis 18 a change 1n accounting estimate. All
previously reported Capital Assets that do not meet the
updated amount will be depreciated currently and in future
periods until they are fully depreciated. Donated capital
assels are recorded at thelr estimated falir value at the date
of donation. Additions, Improvements and other capital
outlays that signiflcantly extend the useful life of an asset
are capitalized. Other costs 1ncurred for repairs and
malntenance are expensed as incurred. The District does not
capltallze 1lnterest 1n regards to its capiltal assets.

-

Estimated useful life 1s management’s estimate of how long
the asset 1s expected to meetl service demands. Straight line
depreclation 1s used based on the following estimated useful
Lives;

Land 1mprovements 20 to 50 vears
Bulldings & buillding improvements 20 to 50 vears
Furnilture & equipment 3 to 15 vyears
Vehicles 3 to 1bh vears

GASB Statement #34 requires the recording and depreciation of
infrastructure assets, which include roads, bridges, traffic
signals, etc. The District did not own any infrastructurc
assets as of June 30.

The District does not capitalize computer software or
software developed for internal use (1f applicable) unless
they exceed the S5,000 threshold. Also, the District does
not capitalize library books unless theyv exceed the $5,000
threshold.

Deferred Revenues

Net Assets and fund balance sheet. Deferred revenues arisc
when resources are received by the District before it has a
legal claim to them, as when grant monies are received prior
to the occurrence of qualifying expenditures. In subsequent
periods, when the District has a legal claim fto f{he
resources, the liability for deferred revenue is removed from
the pbalance sheet and the revenue is recognized.

Compensated Absences

All 1Z2-month or full time employees that have been employed
-9 vears are entitled to 10 working days and 10 or more

vears 1o working days. Vacation time must be taken by
December 307" following the school year as it 1s earned, and
1t 1s not accumulative. Prior accrued wvacation time not

taken by December 30 will be canceled.
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Employvees will not be paid for wvacation days unless the

following condition exists. An emplovee who terminates
employment at the end of a contract year should Try to use up
all accrued wvacation days. It this 1s not possible, the

employee shall meet with the Superintendent to explain why
the vacation days could not pe taken. Upon approval by the
Superintendent, the cmplovee will be paid for accrued
vacatlion days based on their dally rate.

Long—-Term Liabilities

For government-wide reportling, the costs assoclated with the
bonds are recognized over the life of the bond. As permitted
by GASB Statement No. 34 Lhe amortlizatlion ol the costs of
bonds will be amortized prospectlively Irom the date ol

——

adoption of GASB Statement No. 34.

For fund financilal reporiing i1ssuance costs are recognized 1n
the period the bonds are 1ssued. Bond proceeds are reported
as an other financing source.

Fund Balance

lund balance 1s divided 1nto filve classifications based
primarily on the extent te which the School Districlt 1s bound
to observe constraints 1mposed upon Lhe use of the resources
in the governmental funds. I'he classifications arec as
follows:

Neonspendable -  The nonspendable fund balance category
1ncludes amounts that cannot be spent because they are not 1n
spendable form, or legally or contractually reqguired to be
maintained intact. The "not 1in spendable form” criterion
includes 1tems that are not expected to be converted to cash.
It also includes the long-term amount of interfund loans.

Restricted - Fund balance 1s reported as restricted when
constraints placed on the use of resources are elther
externally 1mposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of
otLher governments or 1s imposed by law through constitutional
Provisions Or cnabling legislation (School District
ordinances) .

Enabling legislation authorizes the School District to
assess, levy, charge, or otherwlse mandate payment of
resources (from external resource providers) and includes a
legally enforceable reguirement that those resources be used
only for the specific purposes stipulated 1n the legislation.
Legal enforceability means that the School District can be
compelled by an external party - such as citizens, public
interest groups, or the judiciary to use resources created by
enapbling legislation only for the purpose specified by the
legislation.
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Committed - The committed fund balance c¢lassification
1ncludes amounts that can be used only for the specific
purposes 1mposed by formal action (ordinance or resolulion)
of the School District Board. Those committed amounts cannot
be used for any other purpose unless the School District’s
BoOard removes or changes the specified use by taking the samc
Cype of action (ordinance or resolution) it employed to
oreviously commit those amounts. In contrast to fund balance
that 1s restricted by enabling legislation, committed fund
balance classification may be redeployved for other purposes
with appropriate due process. Constraints imposed on the use
of committed amounts are imposed by the School District’s
Board, separate from the authorization to raise the
underlying revenue; therefore, compliance wilth  these
constraints are not considered to be legally enforceable.
Committed fund balance A1ls0 Lncorporates contractual
obligations to the extent that existing resources in the fund
nave been specifically committed for use in satisfying those
contractual regulrements.

Assigned — Amounts 1n the assigned fTund palance
classification are Intended to be used by the School District
for speclflic purposes but do not meet the criteria to be
classlfilied as restricted or committed. In governmental funds
other than the General Fund, assigned fund balance represents
the remalning amount that i1s not restricted or committed. Tn
the General Fund, assigned amounts represent intended uses
established by the School District Board or a School District
official delegated that authority by the School District
Board or ordilnance.

Unassigned - Unassigned fund balance dig the residual
classification for the General Fund and includes all
spendable amounts not contained in the other classifications.

In other governmental funds, the unassigned classification is
usea only to report a deficit balance resulting from
overspending for specific purposes for which amcunts have
peen restricted, committed, or assigned.

I'ne School District applies restricted resources first when
expenditures are I1ncurred for purpose for which either

restricted or unrestricted (committed, assigned, and
unassigned) amounts are available. Similarly, within

unrestricted fund balance, committed amounts are reducod
first followed by assigned, and then unassigned amounts when
expendlitures are incurred for purposes for which amounts in
any of the unrestricted fund balance classifications could be
used.




9. Restricted Net Assets

The governmental activities financlal statements utilize a

net assets presentation. Nel. assels are categorized as
follows:
Investment 1n capiltal assets, net of related debt - This

category reflects the portion of net assets thatlt are
assoclated with capltal assels less outstanding capltal assetl
related debt.

Restricted nel assets - This category reflects Lhe portion of
net assets that have third party limitations on thelr usc.

Unrestricted net assets - Thils category reflects nel assels
of the Village not restricted for any project or olher
PUrpoOses.

The District’s policy 1s to apply restricted resources first

when an expense 1s 1ncurred for purposes for which both
restricted and unrestricted net assets arc available.

G. REVENUES

1. Property Tax Levies

Capltan Municipal Schools receives property taxes from Lhe
Lincoln County Treasurer f[or operational, public school
capital 1mprovements and dcecblt service purposes. Property
taxes are assessed on January Lst of each vear, exceplt on
livestock, and are pavable 1n two egual installments, on
November 10th of the vyear 1n which the tax blll 1s preparcd
and April 10th of the following vear. Property ltaxes are
collected by the County Treasurer and remitled Lo the School
District 1in the month following collection.

Although there are no restrictions placed on property taxes
collectea for operation purposes, restrictions do exist on
the amounts collected under the Publlic School Capital
Improvements Act (Z22-Z20-1 to 22-25-10 NMSA 1978) and the
amounts collected as a result of 1ssulng general obligation
bonds.

Under the  provisions O f the Public School  Capital
Improvements Act, any local school board may adopt a
resolution to submit to the gualified elecltors of the school
district the guestion of whether or not a property Lax should
be 1mposed on the net tLaxable value of property allocated to
the school district for the purpose of capital improvements.
The resolution shall:

1. ITdenti1fy the capital 1mprovements;

2. Specify the rate of the proposed tax, which shall not
exceed two dollars ($2.00) on each 31,000 of net taxable

e

value of property;

3. Specify the date an election will be held;

N
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4, Limit the 1mposition of thce tax to no more than three
property Tax vyears.

If approved, any revenues produced by the tax and any state

dlstribution resulting to the District under the Aclt shall be

expended only for the capital l1mprovements specified in the

authorized resolution.

General obligation bonds may be 1ssued for the purposce of
erecting, remodeling, making additions to and the furnishing
of school buildings, or purchasing or i1mproving school
grounds or any combination of these purposes. such bonds
shall be fully negotiable and constitute negotiable

instruments.

T'he  school Dboard shall establish adequate Dbudgetary
provisions, approved by the School Management Division, Lo
promptly pay, as 1U becomes due, all principal and interest
on general obligation bonds issued by the school districtl.

The full faith and credit of a schocl district shall be
pledged to the payment of the principal and interest on
general obligation bonds 1ssued by the school district.

I'ne board ot county commissioners shall levy and collect upon
all taxable property within a school district in the county
such tax as 1s necessary to pay the interest and principal on
general obligation bonds issued by the school district as the
interest and principal become due, without limitation as to
rate or amount.

state Egualizaltion Guarantece

Each school district 1n the State of New Mexlico receives a
“"state equalization guarantee distribution” which i1is defined
as “that amount of money distributed to each school district
to 1nsure that the school district’s operating revenue,
1ncluding 1ts local and federal revenues as defined” (in
Chapter 22, Section 8-25, NMSA 1978) Yis at least egual to
the school district’s program cost.”

A school district’s program costs are determined through the
use of varlous formulas using “program units” which take into
consideration (1) early childhood education; (2) Dbasic
ecducation; ( 3) speclal education; (4 ) bilingual-multi-
cultural education; (5) slze, ctc. Payment is made from the
puplic school fund under the authority of the chief (director
of publlic school finance). The District received $3,882,778
in state equalization guarantee distributions during the
Vear.
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3. Transportation Distribution

Money 1in the transportation distribution of the public school
fund shall be used only for the purpose of making payments to
each school district Lor the to-and-from school
Lransportation costs of students in the grades K through
twelve attending public school within the school districtl.
Fxcept 1n unusual circumstances as determined by the local
school Dboara and confirmed by the state transvortation
director, midday bus routes for early childhood education
students shall not be approved for funding in excess of
twenty miles one way.

Money 1n the vocational education transportation distribution
of the public school fund is used for the purpose of making
payments to school districts for transportation of students
to anda from thelr regular attendance centers and the place
where vocation education programs are being offered, pursuant
to Section 22-16-4.1 (NMSA  1978) of tThe Act. The
transportation distribution 1s allocated to each school
district according to an objective formula developed by the
state Cransportation director and the director of public
school finance.

ln the event the sum of the proposed transportation
allocations to each school district exceeds the amounts in
the tTransportation distribution, each school district to
receive an allocation shares in a reduction in the proportion
that each school district’s forty-day average daily
mempership bears to the forty-day average dally membership of
all school districts to receive allocations.

Local school boards shall negotiate school bus contracts in
accordance with regulations promulgated by the state
CLransportation director wilth the approval of the State Roard
of Education.

Local school Dboards, with the approval of the statc
transportation director, mavy provide addltional
Cransportation services pursuanlt to Section 22-16-2 NMSA 1978
to meet established program needs.

The District recelived $343,775 in transportation distribution
during the vyear.

4. SB-Y State Match

Ihe Director shall distribute to any school district that has
imposed a tax under the Public School Capital Improvements
Act (22-25-1 to 22-25-10 NMSA 1978) an amount from the public
school capital improvements fund that is equal to the amount
by whilch the revenue estimated to be received from the
imposed tax as specified in Subsection B of Section 22-25-3
NMSA 1978, assuming a one hundred percent collection rate, 1s



less than an amount calculated by multiplying the product
obtalined by the rate imposed 1n the District under the Public
School Capital Improvements Act. The dilstribution shall be
made by December 1, of each year that the tax 1s 1mposed 1n
accordance with Section 22-25-3 NMSA 1978. Provided,
however, 1in the event thalt sufficient funds are not avallable
in the public school capital 1mprovement funds to make the
state distribution provided for in this section, the dollar
per program unit figure shall be reduced as necessary.

The District recelved 50 1n state SB-Y matching during the
vear.

Critical Capital Outlay

Under the provisions of Chapter 22, Article 24, a critical
capital outlay fund was crecated. The money 1n the fund may
be used only for capital expenditures deemed by the public
school capital outlay council necessary for an adeguate
educational program, and the capital outlay expenditures are
limited to the purchase, or construction of tTemporary or
permanent classrooms.

The council shall approve an application for grant assistance
from the fund when the council determines that:

1. A critical need exists reqgquiring action;

2. The residents of the school district have provided all
avallable resources to the district to meet 1ts capital
outlay requirements;

3. The school district has used 1ts resources in a prudent
manner.

4. The district 1s 1n a county or countiles which have
participated 1in the reappralisal program and  the
reappralsed values are on the tax rolls, or will be used

for the tax year 1979 as certified by the property lLax

divilision; and

o. The school district has provided 1nsurance for buildings
of the school district 1in accordance with the provisions
of Section 13-5-3 NMSA 1978.

I'he council shall consider all applications for assistance
from the fund and after public hearing shall either approve
or deny the application. Applications for grant assistance
shall only be accepted by the councll after a district has
complied with the provisions of this section. The council
shall list all applications in order of priority and a.
allocations shall be made on a priority basis.
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Money 1n the fund shall be disbursed by warrant of the
Department of [Finance and Administration on vouchers signed
by the Secretary of Finance and Administration following
certification by the councll that the application has been
approved.

During the vear ended June 30, the District received SO in
critlical capital outlay funds and $0 1In special capital
outlay funds.

Instructional Materials

The New Mexico State Department of Education (Department)
received federal mineral leasing funds from which it makes
annual allocations to the various school districts for the
purchase of educational materials. Of each allocation,
seventy percent 1s restricted to the reguisition of materials
listed 1n the State Board of Education “State Adopted
Instructional Materlal” list, while thirty percent of each
allocation 1s avallable for purchases directly from vendors.
Beginning with the fi1scal year ended June 30, 2002, Districts
received their total allocation at the beginning of the
fiscal year, Instead of being reimbursed for purchases as was
done 1n prior vears. During the vyear ended June 30, the
District received S20, 665 1N instructional materlals
allocation.

Federal Grants

I'ne District receives revenues from various Federal
departments (both direct and indirect) which are legally
restricted to expenditures for specific purposes. T'hese
programs are reported as Special Revenue Funds. Each program
operated under 1ts own budget, which has been approved by the
Federal Department or the flow-through agency (usually the
New Mexico Department of Education). The various budgets arc
approved py the Local School Board and the New Mexico
Department of Education.

I'he District also receilves reimbursement under the National
School Lunch and Breakfast Programs for 1its f[food servico
operations, and distributlions of commodities through the New
Mexlco Human Services Department.

Interfund Transactions

Quasi-external Utransactlons are accounted for as revenues,
expendltures o©or expenses. I'ransactions that constitute
reimbursements to a fund from expenditures/expenses initially
made from 1t that are properly applicable to another fund,
are recoraed as expendilures/expenses in the reimbursing fund
and as reductions of expenditures/expenses in the fund that
1s reimbursed.
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ALl other Interfund transactions, except guasi-external
Cransactions and reimbursements, arc reported as transfers.
Nonrecurring or nonroutine permanent transfers of equily arc
reported as residual equity UtLransfers. All other Iinterfund
transfers are reported as operating transfers.

Estimates

The preparation of financial statements in conformity with
accounting principles generally accepted in the United States
0 America reqguilires management to make estimates and
assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assumptions that
atfect the reported amounts of assets and liabilitles and
disclosure of contingent assets and lilabilities at the date
of the financlal statements and the reported amounts of
reveniues and expenditures during the reporting period.
Actual results could differ from those estimates.

DIEPOSTITORY COLLATERAL

The

following 1s the Cash on Deposit at each financial

institution.

City Bank Checking Operational 52,238,079
City Bank Checking Clearing 99
Cilty Bank Checking Pavroll 235,290
City Bank Checking Cafelteria 1
Washington Federal Checking Activity 04,117
Washington Federal Checking Ed Tech 197,315
Washington Federal SAvINgs Fd Tech 21,890
City Bank Certificate
of Deposit Scholarship 10,000
City Bank Certificate
of Deposit Scholarship 1,286
52,788,039
Total amount on deposit S2,788,039
Outstanding checks (290, 173)
Deposlits 1n transit 3,188
Total per financial statements $2,501,054
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Custodial Credit Risk - Deposits = Custodial Credit Risk is the
risk that in the event of bank failure, the School’s deposits may

not be returned to 1t. The School does not have a deposit policy
‘or custodial credit risk. As of June 30, 2012, $2,276,754 of the

School’s bank balance of $2,788,03% was exposed to custodial
credlit risk as follows:

A. Uninsured and uncollateralized S 227,694
B. Uninsured and collateralized with

securities held by the pledging

panks trust department, not in the

Schools name 2,049,060

Total $2,276,754

NM State Statutes require collateral pledged for deposits 1in

—

cxcess of the federal deposit Insurance to be delivered, or a

Jjoint safekeeping receipt be issued, to the cooperative for at

S

least one half of the amount on deposit with the institution.
The types of collateral allowed are limited to direct obligations
of the United States Government and all bonds issued by any

g P

agency, district or political subdivision of the State of New

Mexlco. The collateral pledged is shown as follows:
Falr
Market
City Bank of Lubbock, TX Maturity Date Value
FFCB CUSIP #3133EAVKI 12/27/16 S 1,995,738
Falr
Market
Washington Federal _ Maturity Date Value
FHLMC CUSIP #312942XR1 10/01/40 S 186,326

The following schedule details the public money held by financial
Institutions and pledged collateral held by the District as

follows:
City Washington
Bank Federal
Cash on deposit at June 30 S 2,484,718 S 303,322
Less F.D.I.C. (261,2806) (250,000)
Uninsured funds 2,223,432 53,322

50% Collateral reguirement

(as per section 6-10-17,

NMSA, 1978) 1,116,716 20,601
Pledged collateral by pledging

banks trust department or agent

but not i1n the Schools name 1,995,738 186,326

hxcess of pledged collatera: S 879,022 S 759,665
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3. DUE FROM GRANTOR

1

The amount shown as due from grantor represents federal, state and
local expenditures 1in excess of revenues. Most federal, state or
local projects earn revenue as expenditures are incurred and are

subsequently reimbursed by the grantor.

4.  CASH OVERDRAFTS

'he cash overdrafts shown 1n some federal, state and local
projects 1n the special revenue fund represent expenditures made
py the District which will be reimbursed by the grantor.

Receivables from grantor are presented to off-set these

overdrafts.

L~

VENU.

L]

. DEFERRED R,

Deferred revenue represents advances on cost-reimbursement type
grants which have not yet been earned.

o . LONG-TERM LIABILITIES
A. Changes 1n Long-Term Liabilities
During the year the following changes occurred in the
liabilities reported in the District-Wide Statement of Net
Assets:
Balance Balance Due Within
June 30, 2011 Additions Deletions June 30, 2012 One Year
General Obligation Bonds $ 1,775,000 S S (575,000) 35 1,200,000 S 575,000

19,4098

Compensated Absences 14,514 4,984

Total $ 1,789,514 S 4,984 S (575,000) 3 1,219,498 S 575,000

Payments on the general obligation bonds are made by the Debt
Service Funds. he compensated absences liability will
ultimately Dbe liquidated by several of the District’s
governmental funds, with most being paid by the General Fund,
Transportation Fund, Cafeteria Fund and Title I Fund.

—

The current portion of the compensated absences is estimated at
zero since there are no anticipated retirements or terminations.

p—

The following 1s a summary of bond transactions of the district
for the yvear ended June 30:

General obligation bonds
payable, June 30, 2011 S 1,775,000
Bonds paid (5/75,000)
Bonds 1ssued —

General obligation bonds
pavable, June 30, 2012 $ 1,200,000
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I'he detalls of the bond 1Issues and the remaining rctirement
schedule are summarilized below. I'he bonds were 1ssued for tLhe
purpose of erecting, furnishing, remodeling and making additions
to school buildings and 1mproving school grounds. ['or the
purpose of providing the neccssary funds to meel the interest
and principal as they become due, there is annually assessed,
levied, and collected a tax upon all of the taxable property
wilthin the school district. Total annual principal and interest
payments on tne 1999 and 2010 bonds are expected to require less
than 9% of gross revenue.

Series Date of Issue Amount Interest Rate Balance
1999 07-15-99 S2,000,000 4.30% = 0.25% S 200,000
2010 J4-15-10 S1,500,000 1.25% - 2.75% 1,200,000

$1,400,000

I'he annual requirements to amortize the general obligation bonds
as of June 30, 2010, including interest paymenlts are as follows:

Yearn Principal Interest Total
2013 S 575,000 3 35,825 S 610,825
2014 400, 000 22,0688 422,688
2015 425,000 11,687 4360, 0687

$1,400,000 S 70,200 $1,470,200

B. Operating Leases

The District did not have any operating leases during the fiscal
year.

C. Short—Term Liabillitiles

I'he District did not have any short-term liabilities during the
fiscal vear.
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ASSETS

CAPTTAL

Capital assets
2012 are

Governmental activities:

Land

Total capital assets not
belng depreciated

Buildings & lmprovements
Land improvements
Furniture & fixtures
Equipment

Grounds eqgqulpment
Vehicles

Total

Less Accumulated
Depreciation:

Bulldings & 1lmprovements
Land lmprovements
Furnlture & fixtures
Egulipment

Grounds equilpment
Vehicles

Total

Governmental activities
capltal assets, net

balances
as follows:

and activity for the

vear

ended June

The District has no infrastructure as of June 30,

Deprecration
follows:

Unallocated

expense was

Total depreciation expense

it 9
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Balance Balance
July 1, 2011  Additions Adjustments Deletions  June 30, 2012
96, 884 S S -~ 5 - 5 96,884
90,884 ~ - 9¢, 884
13,458, U0 485,295 1,876,092 - 12,047,263
- 1e,33¢ 2,136,237 2,154,573
N . 53,874 = 53,874
1,439,840 = (458, 700 (414,508} 566,237
= 36,775 31,880 = 70, 655
- — 112,801 - 112,801
14,877,900 542,406 (414,908 25,005, 398
(5,526,660 (322,620 122,890 (5,126, 380)
— 98,940 (893, 799) — (992, 739)
— (2,467) (21,3123 - (23, 779)
(880, 760) (180, 195 314,003 414,908 (332,044
— (8,122 (22, 709) = (30,832
(5,764} (9S, 073 - (104,827)
(6,407,420 (618,109 ~ 414,908 (0,610, 621)
S 8,567,364 S (75,703) S e — S 8,491,661

2012,

30,
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9. RECONCILIATION QF BUDGETARY BASIS TO GAAP BASIS STATEMENTS

Capital
PL 94-1472 Improvements
Ceneral Ti1tcle T Entitlement SB~9
Revenues per modiflied
accrual pbasis S 4,384,876 S 127,208 S 172,823 S 742,215
Recelvables - - - -
Deferred revenues/Due )
from grantor = (44, 765d, (69,255)
Revenues per budgetary
Das1s S 4,384,876 S 82,420 S 103,268 S 742,218
Expenditures per modified
accrual basis S 4,443,492 S 127,208 S 172,523 S 865,802
Accounts pavable 2,534 — - —
Expendltures per
budgetary basis S 4,446,026 S 127,208 S 172,523 S 865,802
Non-Major Non-Major Non-Major
Special Capital Debt
Revenue Projects Service
Revenues per modified
accrual basis S 364,589 S 906 S 476,021
Recelvables - — —
Deferred revenues/Due
from grantor (1,052 - —
Revenues per budgetary
basis S 363,547 S 506 S 419,021
Expendiltures per modified
accrual basis S 356,434 5 244 5e4d4 S 218,126
Inventory changes (2,025 ~ —
Accounts pavable 47 - 209,400
Expenditures per
budgetary basis S 356,451 S 244,564 S 427 , 526

10, RISK MANAGEMENT

I'he School District is exposed to various risks of loss relalted
Co torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; and Workmens Compensalion.
For these risks of loss the School District belongs to a public
entity risk pool currently operated as a common risk management
and insurance program for 89 me mbgr‘scjmxchiuatrlgtﬁ (New Mexico
Public School Insurance Authority). Amounts of settlement have
not exceeded 1nsurance coverage In the past three Vears.

11, RETIREMENT PLAN

Plan Description. Substantially all of the Clqnjcﬂleuniclpal
schools full-time employees participate 1in a public cmplovee
retirement system authorized under the Educational Retirement Act

]

(Chapter 22, Article 11 NMSA 1978). I'he Educational Retirement
Boara (ERA) 1s the administrator of the plan, which is a cost-
sharing multiple emplover defined benefit retirement olan. The
plan provides for retirement benefits, disability benefits,

survivor benefits and cost-of-living adjustments Lo olan members
(certified teachers and other emplovees of State public school
dlistricts, colleges and universities and peneficiaries) . HERA
1ssues a separate, publicly available financial report that
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L2,

includes financial statements and reguired supplementary
information for the plan. That report may be oblalined by writing
to ERA, PO Box 260129, Santa Fe, New Mexico 8/502. The report is
also available on ERA’s website at www.nmerb.ordg.

Funding Policy. Plan members earning $20,000 or less annually are
required by statute to contribute 7.9% of their gross salary.
Plan members earning over $20,000 annually were reqguired to
contribute 11.15% of their gross salary in fiscal vyear 2012 and
wlll be reqgquired to contribute 9.40% of their gross salary in
fiscal vear 2013. Capitan Municipal Schools has been and is
required to contribute 12.4% of the gross covered salary for
employees earning $20,000 or less, in fiscal vears 2012 and 2013.
In fiscal year 2012 Capitan Municipal Schools contributed 9.15%
ol the gross covered salary of employees earning more than $20, 000
annually. In fiscal vyear 2013 Capitan Municipal Schools will
contribute 10.9% of the gross covered salary of emplovees earning
more than 520,000 annually. The contribution regquirements of plan
mempers and Capltan Municipal Schools are established in State
statute under Chapter 22, Article 11, NMSA 1978. The regulirements
may pe amended by acts of the legislature. Capitan Municipal
schools contributions to ERB for the fiscal years ending June 30,
2012, 2011 and 2010 were $255,761, 010,282 and 567,605,
respectively, which equal the amount of the required contributions
for each fiscal vear.

POST-EMPLOYMENT BENEFITS - STATE RETIREE HEALTH CARE PLAN

Plan Description. Capitan Municipal Schools contributes to Lhe
New Mexlico Retiree Health Carc [und, a cost-sharing mnmultiple-
emplover defined Dbenefit post-employment healthcare plan
adminlstered by the New Mexico Reliree Health Care Authority
(RHCA) . The RHCA provided health care insurance and pres cription
drug benefits to retired employees of participalting New Mexico
government agencies, their spouses, dependents and surviving
spouses and dependents. I'he RHCA Board was established by the
Retiree Health Care Act (Chapter 10, Article 7C NMSA 1978) . The
Board 1s responsible for establishing and amending benefit
provisions of the healthcare plan and is also authorized to
designate optional and/or voluntary benefits like dental, vision,
supplemental life insurance, and long-term care policies.

Fligible retirees are: (1) retirees who make contributions o tho
fund for at least five vears }JDMJF to retirement and whose
ellgible employer during that period of time made contributions
as a participant in the RHCA plan on the person's behalf unless
that person retires belore the employer’s RHCA effective date, in
which event the time period required for emplovee and emplover
contributions shall Dbecome the period of time between the
employers effective date and the date of retirement; (2) relirecs
defined by the Act who retired prior to July 1, 1990; (3) former
legislators who served at least two vyears; and (4) former
governing authority members who served at least four vears.

34



I'ne RHCA 1ssues a publicly available stand-alone financial report
that 1ncludes financial statements and required supplementary
information for the post-employment healthcare plan. The report
and further 1information can be obtained by writing to Retiree
Health Care Authority, 4308 Carlisle Boulevard, Suite 104,
Albuquergue, New Mexico 87107.

Funding FPolicy. I'ne Retlree Health Care Act (Section 10-7C-123
NMSA 1978) authorized the RHCA Board to establish the monthly
premium contributions that retirees are required to pay for
nealthcare benefits. Each participating retiree pays a monthly
premium accordlng to a service based subsidy rate schedule for the
medical plus basic life plan plus an additional partigipat*on fee
of five dollars if the eligible participant retired prior to the
employer’s RHCA effective date or is a former legislator or former
governing authority member. Former legislators and governing
authority members are required to pay 100% of the insuranco
premium to cover their claims and the administrative expenses fo
the plan. The monthly premium rate schedule can be obtained from
the RHCA or viewed on their website at www.nmrhca.state.nm.us.

I'he Retiree Health Care Act (Scction 10-7C-15 NMSA 1978) 18 the
statutory authority that establishes the regulred contributions

of participating employers and emplovyees. During the fL%Odl vear
ending June 30, 2012 the statute reguires each participating
employer to contribute 1.834% of each participating emplovee’ s
annual salary; each participating employee was required to
contribute .917% of their salary. In the fiscal years ending June
30, 2013 the contribution rates for employees and emplovers will
rise as follows:

1. For employees who are not members of an enhanced retirement
plan the contribution rates will be:

Fiscal
Year Fmplover Contribution Rate tmplovee Contribution Rate
Yy 13 2.000% 1.000%

Also, employers Joining the program after 1/1/98 are required Lo
make a surplus-amount contribution to the RHCA based on one of two
tormulas at agreed-upon intcrvals.

The RHCA plan is financed on & pay-as-vou—-go basis. The emplover

employee and retiree contributions are r@qulrad to be remitted to
Che RHCA on a monthly basis. The statutory reguirements for the
contributions can be changed by the New Mexico State Legislature.

Capitan Municipal Schools contributions to the RHCA for the VEArs
ended  June 30, 2012, 2011 and 2010 were $49,428, 63,556 and
$04,524, respectively, which equal the reguired contributions for
each vear.
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13. BUDGETED ACTIVITY FUNDS
I'he sStudent Activity Funds, while budgeted under Non-Instructional
Support 1n the financilal statements, are considered for reporting
purposes as Agency runds. I'nese monies are retained by tThe
District 1n a fiduciary capaclty. Monies are recelived from
student groups and are expended for purposes determined by the
students wlthilin guldellines established by the District. The
changes 1n those palances follow:
Balance Palance
July 1, 20312 Additions Retlrements June 30, 20172
ASSETS
Cash and cash equivalent $ 90,271 S 14,254 121,079 S 33,446
Total assets S S0,271 S 114,254 121,079 S 83,446
LIABILITIES
Deposits held for others
Administration S 20, 04¢6 5 i, 598 3, 689 5 12,955
Flementary School 15,232 14, 330 16, 067 13,550
Middle School 3,409 2,417 1,941 3, 940
High School a_,52a 34,578 94,387 41,715
Schoiarships - 11,2806 ~ 11,286
Total liabilities S 90,271 S 114,254 121,079 8 83,446
14 . FUND BALANCES CLASSIFIED
Fund balance 1s classified as nonspendable, restricted, committed,
assigned and/or unassigned upon the use of the resources in the
government funds. The constraints placed on fund balance for the
major governmental funds and all other governmental funds are
presented here,
Capital Non~Major
General mprovements Governmental
Fund SB- Fund Totals
Fund Balances
Nonspendaple:
Interfund loans 5 — S — — S -
Inventory = - 1,340 1,340
Total nonspendable - — L, 340 1,340
Restricted for:
Transportation service = ~ ~ ~
Instructional materials 1,799 — - 4,799
Capital i1mprovements - 1,170,540 200,567 1,371,107
Debt service pavments - — 226,065 226,065
Athletic services = —~ 5,476 5,476
speciflc grants - - 11,504 11,504
Cateteria services ~ 77,745 77,745
Reserves S, 948 - — 9,948
Total restricted 14,747 1,170,540 021,357 1,706,044
Committed to:
Other purposes - - — -
Total committed - . — —
Unassigned: 826,059 - - 526,055
Total Fund Balances S 840,806 S 1,170,540 522,697 S 2,534,043
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12,

10.

17.

18.

BUDGET VIOLATIONS

The Educational Technology Debt Service Fund had a budget overrun of
$592.

RESTATEMENT - FUND BALANCE/STATEMENT OF ACTIVITIES

P —

The Tund balance and long-term debt were restated by $30,490 for bond
1ssue costs and for $9,400 reported incorrectly in fund balance and
accrued i1nterest. The total change being $39, 850.

CONCENTRATIONS

The District depends on financial resources flowing from, or
assoclated with, both the Federal Government and the State of New
Mexico. Because of this dependency, the District 1s subject to

rH

changes 1n specific flows of intergovernmental revenues based on
modifications to Federal and State laws and Federal and State
appropriations.

REVERSTONS

I'nhe School District reverted $552 to the Public Education Department.
Reversions are not considered budgeted line items and have been
disclosed as other financing uses 1n the financial statements.
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OTHER MAJOR FUNDS BUDGETS



Budget and Actual

STATE OF

LJ.

NmW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Statement of Revenues and Expenditures -

Capital Improvements SRB-9

Year
Original
Budget
REVENURES
Taxes 5 690,273
Local sources -
state sources -
Farnings from investments 14,000
Total revenues S 704,273
EXPENDITURES
Capilital outlay $ 1,905,807
Total expenditures S 1,905,907
BUDGETED CASH BALANCE $ 1,201,634

Ended June 30, 2012

STatement 11

(Non-GAAP Budgetary Basis)

Varlance

Favorable
Actual (Unfavorable)
S 709,100 S 13,827
29,132 29,137
— (12, 3006)
3,986 (10,014)
$ 742,218 3 25,639
S 865,802 S 1,052f411
S 865,802 S 1,052,411

Final
Budget
S 690,273
12,30;
14,000
S 716,579
5 1,918,213
$ 1,918,213
$ 1,201,634

The accompanying notes are an integral part of rthese financial statements.



NON-MAJOR GOVERNMENTAIL FUNDS



Non-Major Governmental
Combining Balance Sheet - By rund Type

June 30, Z01Z

ASSETS
Cash on deposit
Taxes receilvable
Due from grantor

Inventory, at cost

Total assets

LITARILITIES
Cash overdraft
Defterred revenues

Total liabilities

FUND BALANCE
Nonspendable

Restricted
Committed

Assigned
Unassigned

Total fund palance

Total liabllities
and fund balance

STATE OF NEW MEXICO

CAPITAN MUNICIPAL SCHOOQOLS

Ty

Special
Revenue
Funds

Funas

—_—

Statement A-1

¥

96,065

119,117

Capital
Project
Funds
S 200,567
S 200,567
$ —

200,567
200,567
S 200,567

Debt
Service
Funds Total
3 226,065 552, 357
— 12,002
- 1,3£Q
S 226,065 545,740
$ — 2, U582
- 1, 000
— 23,0527
= 1,340
226,065 521,357
226,005 527,697
S 226,065 545,749

Tne accompanying notes are an integral part of these financial statements.
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Statement A-7

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures and Changes in
Fund Balances - By Fund Type
Year Ended June 30, 2017

Special Capitail Debt
Revenue Project Service
Funds Funds Funds Total
REVENUES

Taxes $ - S -~ 418,468 S 418, 468

Charges for services 93,554 - - 93, 554

Local sources 0Y - - oY

State sources 4,713 - ~ 4,713

FF'ederal sources 206,124 - — 206,124

Barnings from investments 139 906 553 1,598

Total revenues 364,595 906 419,021 /84,520
EXPENDITURES

current:

Direct instruction 100, 731 - — 100, 731
Instructional support 21,48¢ 244,564 4,851 270,903
Food services 236,215 - — 23¢,215
Capital outlay - — - -
Debt service:
Bonds - - 175,000 175,000
Interest - ~ 38,275 38,275
Total expenditures 358,434 244,564 218,126 821,124
FExcess (deficiency) ©If revenues
over expendlitures 6,165 (243, 658) 200,895 (36, 598)
OTHER FINANCING (USES)

Reversion (3/70) - - (25 70)
Net change 1n fund balance H, 795 (243, 658) 200,895 (36, 9068)
Fund balance beginning of vearx 90,270 444,225 25,170 259, 065
Fund balance end of year S 96,065 S 200,567 $ 226,065 S 522,697

The accompanying notes are an integral part of these financial statements.
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STATE OF

CAPITAN

pEW MEXLCO

MUNICIPAL

SCHOOLS

Combined Statement of Revenues and Expenditures -

Budget and Actual

(Non-GAAP Budgetary Basis)

Governmental Fund Types - Non-Major

Special Revenue Funds
Year Ended June 30, 2012

Statement A-3

Variance
OCriginal Final Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Charges for services 9 93, €00 S 103,577 S 93,554 (10, 023)
Local sources - - 09 o,
State sources 5,440 5,002 1,572 (7, 0320)
Federal sources 217,897 263,040 268,213 2,173
Earnings from 1nvestments 920 920 1369 (/761)
Total revenues S 318,963 S 376,139 S 363,547 (12,592)
EXPENDITURES
Direct instruction S 42,971 5 108,876 S 100, 773 5, 1073
Insturctional support 24,848 24,948 21,488 3,460
Food services 324,378 315,549 234,190 5L, 359
Capital outlay - - - —
Total expenditures S 392,197 S 449,373 S 356,451 92,922
BUDGETED CASH BALANCE S 73,234 S 73,234
The accompanying notes are an integral part of these financial statements.



statement A-4

STATE OF HEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Combined Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAFP Budgetary Basis)
Governmental Fund Types - Non—-Major
Caplital Proaects Funds
Year bBnded June 30, 2012

Varliance

Orlginal Final Favorable
Pudget Budget Actual (Unfavorable)
REVENUES
Earnings from investments $ 1,500 5 1,500 $ 906 S 594
Total revenues S 1,500 S 1,500 S 006 S 5064
EXPENDITURES
Capital outlay 5 445,433 S 445,433 5 244,564 S 200,869
Total expenditures S 445,433 S 445,433 S 244 ,564 S 200,869
RUDGETED CASH BALANCE S 443,933 S 443,933

The accompanying notes are an integral part of thess financial statements.
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STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Compbilned Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Gevernmental Fund Types -~ Non-Major
Debt Service Funds
Year Ended June 30, 20172
Variance
Original Final Favorable
Buaget Budget Actual (Unfavorable)
REVENULS
Taxes $ 422,675 5 422,675 S 418,468 S (d,207)
Farnings from investments Z, 200 2, 200 053 (1, 647)
Total revenues 424 ,875 S 424,875 418,021 S (5,854)
DAPENDITURES
Instructional support 4,429 S 4 429 4,851 S (422)
Bonds paid 375,000 375,000 375,000 -
Ccoupcns palid 47,¢e75 o/, 675 o/ ,ec75h -
Total expendltures 427,104 S 447,104 447,526 S (422)
BUDGETED CASH BALANCE 2,229 S 2,229

The accompanyling notes are an integral part of these financial statements.



NON-MAJOR SPECIAIL, REVENUE FUNDS

ALL FUNDS - All funds were created by management directive.

PL94-142 PRESCHOOL - To account for monies received for the operation
and maintenance of meeting the special education needs of children

wlth disabilities. Financing and authority is the Individuals With
Disabilitles Act, Part B, Sec. 611, as amended; Public Law 105-17.

IDEA-B - "“RISK POOL"” - To account for resources received to provide
for special educational needs for handicapped children 6-21 vyears
old. Financing and authority is the Individuals With Disabilities

Act, Part B, Sec. 0ll, as amended; Public Law 105-17.

IMPROVING TEACHER QUALITY -~ To account for resources recelved to
enable the District to become a community learning center to keep
children safe 1in the after school hours. Resources are provided by
New Mexico Legislation and the Federal Title 1V Act. Funding and
Authority 1s provided by the Elementary and Secondary Education Act
of 1965, as amended, Title IV, Part B.

MEDICAID - To account for reimbursement of health-related services of
medical celigible students recelving related services for
administrative time study, and for a statement of service costs
study. The fund 1s administered by the Lea Regional Cooperative
Center #/. It is included 1in this report to identify the loan from
operational to cover cost not yet reimbursed by the Cooperative

Authorized by Public Law 92-222, Public Law 104-208.

REAP (RURAL EDUCATION ACHIEVEMENT PROGRAM) -~ To provide financial

asslistance to rural districts to carry out activities to help improve
Che quality of Jﬂﬂﬂlﬁﬂj&ﬂ&ilEdLﬂlﬂg'iﬂ their schoocls. The authority
ror the creation of this fund is the Elementary and Secondary
Education Act of 1965 (ESEA), Title VI, Part B, as amended.

TECHNOLOGY FOR EDUCATION - To account for State funding which 1s to
pe used by the District to promote the comprehensive integration of
advanced technologiles in education settings, through the conduct of
Cechnical assistance, professional development, information and
resource dissemlnation, and collaboration activities.

INCENTIVES FOR SCHOOL IMPROVEMENT ACT - To account for monies
recelived to Dbe used as determined Dby the school principal and
teachers 1n cooperation with other school employees and the
community. It shall not be used for salaries, salary increases or
ponuses. Financing and authority is provided by NMSA 22-13A-5.

EDUCATION JOBS FUND - To account for resources receilved to assiat

local educational agencilies 1in saving or creating education Tobs
during the 2010-2011 school year. Financing and authority for this

E s

program are the American Recovery and Reinvestment Act of 2009,
Public Taw 111-5 and 111-226.

BEGINNING TEACHER MENTORING PROGRAM - To account for monies
appropriated by the State Legislature to be used for stipends to
mentors, for professional development opportunities, release time:
including payment of substitutes, materials and supplies and for
minor administrative costs. Financing and authority is provided Dy
the State Legislature.




(Non-Major Special Revenue Funds - continued)

DUAL CREDIT - To account for resources received from House Bill 2,
2009, to be used for dual credit instructional materials through a
course approved Dby Higher Education Department and through a
college/university for which the district has an approved agreement.

GO BOND STUDENT LIBRARY - To account for monies received from the
SB333, Laws 2008 Appropriation to be used to improve the library,
acquire lilbrary books or library resources that support the library
program.

GO BOND LIBRARY - To account for monies received to be used for the
purchase of school library books. Financing and authority is
provided by the New Mexico State Legislature, 2008 Senate Bill 471.

ATHLETICS FUND - To account for the activities of the athletic
functions of the District. (State Department of Education Regulaltion
93-1) .

SCHOOL LUNCH FUND - This program provides financing for the School
Hot Lunch Program. [Iunding 1s provided from fees from patrons and
USDA food reimpursements, under the National School Lunch Act of
1946, as amended, Public Law 79-396, Sections 2-12, 60 Stat. 230, 42
U.5.C. 1751 et seqg.; 80 stat. 889, as amended; 84 stat. 270: and the
Child Nutrition Act of 1966, as amended, Sections 4 and 10. Public
Law 89-042, 80 stat. 886, 889, 42 U.S.C. 1773, 1779; Public Law 99-
591, 100 stat. 3341; Public Law 100-71, 101 stat. 430.




ASSETS
Cash on deposit
Due from grantor
Inventory, at cost

Total asse=—s

LIABILITIES
Cash overdraf-
Deferred revenue

Total liabkilities

FUND BALANCES
Nonspendable
Restricted

Total fund balance

Total llabilities

and Tfund balances
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Statement

Page 2 of 2

S DATE OF WNIEW MEXTOO
CAPITAN MUNICTPRL SCHOCLES
Aon-Ma o Special Revenue Funos
Comonining Halance Sheof
June S0, 2012
Education Beginrnilng GC Bonc Student
Jobs Teacrexr Cuzal GO 2ond student Cafeterla
Fund Mentcering Crecit Librars Liorary Athletics Account Totals
ASSETS
Cash on deposit S — S — S - 3 ~ 5 — 5 5,476 S 77,745 5 105,725
bue from grantor — = 51 2,220 10 - - 12,052
Inventory, at cost = ~ - - - — 1,340 1,340
Total assets S - 3 ~ $ 51 3 2,990 S 100 S 5,476 5 738,085 S 119,117
LIARILITIES
Cash overdrafrt S - 3 - 3 = S 2,880 e 100 S ~ S - $ 12,052
Deferred revenue — ~ - - - - — 11,000
Total liabilities = = =1 L, 220 LU - - ~ 23,052
FUND BALANCES
Nonspendable - ~ - ~ - - 1, 340 1,540
Restricted — — - - - 5,476 77,745 94,725
Total fund balance - — - - — 5,476 /9,085 96,065
Total liabilities
and fund balances S - S - S 51 5 2,990 S 100 3 5,476 S 79,085 5 119,117
Integra’ war. of Thase g St mlalenent:

Ihe accompanyiin g notes are an |
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Charges for services S - & -
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; 1 67,6248 S 93,554
el (3 _ N
ocal sources — - - — 69 - -9

Federal "' 2, 990 00 - - 4,713
‘ederal sourcec T _ B . . . )
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EXPENDITURES
Direct instruction 1 Ao _ a e . |
- febtuctie Loozs 1,823 - - 30, 184 - 100,77
nstruct 2] supnort _ oo A
lcticnal support - — 2,200 100 _ _ 271 488

M e —————— . . = L ke — h — . .

Food services - - —~ — - - 736, 215 236,21F
S e . e . o . e e L s e, i | )

Total expenditures SRR - ok gLty 1O 30 D36 2 I8¢
penditur 1,893 - 1,623 2,350 L 30,184 236,215 358, 434

e e —— TR

bxcess (deficiency) of revenue

OVer expenditures " _ ~ . -
> f ~ ~ - (4,171) 21, 0

e
[~

0, 100D

OTHER FINANCING (UUSES)

o e o — 8 — i ——

—_—_— e ———— et - -

Reversion — [T
. T To0- 0 - | 5 T | - T . 370)

Total other financinag (uses - (159 —~ - - (370)
~ e e e ; — - )

Net change in fund balance - { .2

Fund balance art Leginning

oL year - T 5% ' :
2 e - e = e - o T B - 9,647 58, 053 90,270

Fund balance at end of vear S - S — S = S - 5 - S 5,476 S 79,085 $ 96,065

I'he s COInpr s n Y 1T <] notes arce o an inie (11703 ST T T e e e s [y T



statement R-3

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - PL 94-14Z2 Preschool
sTatement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary BRasis)
Year Ended June 30, 2012
Variance
Original Final Favorable
~ Budget Budget Actual (Unfavorable)
REVENUES
Federal sources 5 3,274 3 3,775 1,991 S (1, 784)
Total revenues S 3,274 S 3,775 1,991 S (1,784)
EXPENDITURES
Direct instruction 3 3,274 3 3,775 3,770 S 5
Total expenditures S 3,274 S 3,775 3,770 S 5
REVENUES
Budgetary basis 1,991
Increase 1n due from grantor 1,779
Modified accrual basis 3,770

The accompanying notes are an integral part of these financial statements.
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statement RB-4

STATE OF NEW MEXICO
CAPLITAN MUNICIPAL SCHOQLS
Non-Major Special Revenue Fund - IDEA-B Risk Pool
statement o©f Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 20172

Varliance

Original Final Favoranle
Budget Budget Actual (Unfavoraple)
REVENUES
Federal sources 3 —~ 5 973 S 973 S -
Total revenues S — S 973 S 973 S -
EXPENDITURES
Direct instruction S - $ 973 S 973 S -
Total expenditures S - S 973 S 973 $ -

I'he accompanying notes are an integral part of these financial statements.
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Statement B-L

STATE OF NEW MEXTICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - Improving Teacher Quality
statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary RBasis)
Year Enaea June 30, 2012

Variance

Original Finadl Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Federal sources - 24,026 3 53, 5098 S 41,925 S (11,673)
Total revenues S 24,026 S 53,508 S 41,9825 S (11,673)
EXPENDITURES
Direct 1nstruction 5 16, 321 S 45,8953 S 471, 355 $ 4 538
Instructional support 7,705 /o, 105 7,707 o 2
Total expenditures 9 24,026 S 53,598 S 49,057 S 4 541
REVENUES
Budgetary basis 3 41,925
Increase 1in due from grantor | 7,132
Modified accrual kasis S 49,057

The accompanying notes are an integral part of these financial statements.
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Statement R-6

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - Medicaid

statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2012

Variance

Original Final Favorabie
Budget Budget Actual (Untavorable)
REVENURS
Federal sources 3 10,697 3 10, 697 S 11,000 5 303
Total revenues S 10,697 S 10,697 S 11,000 S 303
EXPENDITURES
Instructional support = 10,697 S 10,697 5 10, 696 S L
Total expenditures S 10,697 S 10,697 S 10,696 S 1
REVENUES
Budgetary basis 5 11,000
Increase i1in deferred revenues (11, 000)
Modified accrual basis S —

The accompanying notes are an integral part of these financial statrements.
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statement B-—7

STATE OF NEW MEXTICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - REAP

statement of Revenues and Expendilitures -
Budget and Actua: (Non-GAAP Budgetary BRBasis)
Year Ended June 30, 2012

Varliance
Orilglnal Final Favorable
Budget ____Budget Actual ) (Unfavorable)
ReEVENUES
Federal socurces S = s 21,128 5 21,128 S ~
Total revenues S — S 21,128 S 21,128 S —
EXPENDILITURES
Direct instruction 5 - 3 21,128 3 21,128 S | _
Total expenditures S - S 21,128 S 21,128 S -

The accompanying notes are an integral part of these financial statements.
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Statement B-—8

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - Education Jobs Fund
Statement of Revenues and Expendltures -
Budget ana Actua. (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

I

L

Varlilance

Original F'inal Favorable
Budget Budget Actual (Unfavorable)
REVENUES
F'ederal sources S - S 1, 698 S 1,698 S _
Total revenues S — S 1,698 S 1,698 S —
EXPENDITURES
Direct instruction S — S 1,698 3 1,698 3 —
Total expenditures S — 3 1,698 R 1,698 S -

T'he accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS

Non-Major Special Revenue Fund - Dual Credit

>tatement of Revenues and Expenditures -
Budget and Actua. (Non—-GAAP Rudgetary Basis)

Year Ended June 30, 20172

Statement B-9

Varlianoce

Originail Final Favorable
Budget Budaget Actual (Unftavorabple)
REVENUES
Federal sources $ ~ S 2,056 S 1,572 S (454)
Total revenues S — S 2,056 S 1,572 S (484)
EXPENDITURES
Direct instruction 5 - S 2,056 S 1,623 5 ) 4373
Total expenditures S — S 2,056 S 1,623 S 433
REVENUES
Budgetary basis 5 1,572
Increase 1n due from grantoxr 01
Modified accrual basis S 1,623

The accompanying notes are an integral part of these financial statements.




Statement B-10

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Fund - GO Bond Library
Statement of Revenuesg and Expendlitures -
Budget and Actual (Non-GAAP Budgetary Basls)
Year Ended June 30, 2017

Varliance
Original Finai Flavorable
____Budget Budget Actual (Unfavoraple)
REVENUES
State sources S 6,446 S 6,446 S —~ S (6, 4406)
Total revenues S 6,446 S 6,44¢ S — $ (6,4406)
EXPENDITURES
Instructional support S 0,446 3 o, 446 S 2,990 S 3,45¢
Total expenditures S 6,446 S 6,446 S 2,990 S 3,456
REVENUES
Budgetary basis 3 -
Increase 1n due from grantor 2,990
Modified accrual basls S 2,990

The accompanying notes are an integral part ¢f these financial statements.

53



Statement B-11

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Special Revenue Funa - GO Rond Student Library
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2012

‘arlance
Original Final Favorable
Budget Budget ) Actual (Unfavorable)
REVENUES
State sources 5 - 5 100 $ - 5 (100)
Total revenues S — S 100 S ~ S (100)
EXPENDITURES
Instructional support 3 - S 100 S 10C 5 -
Total expenditures S —~ S 100 S 100 S ~
REVENUES
Budgetary basils 3 _
Tncrease in due from grantor 100
Modified accrual basis S 100

The accompanying notes are an integral part of these financial statements,

20



CAF

STATE OF NEW MEXICO
TTAN MUNICIPAL SCHQOOLS

Sratement B-12

Non-Major Special Revenue Fund - Athletics

st atement of Revenues and Expenditures -

Budget and Actual

REVENUES

Charges for services

TLocal sources
Farnings on investments

Total revenues

FXPENDITURES
Direct 1lnstructilion

Total expendltures

BUDGETED CASH BALANCE

FEXPENDITUREDS

Budgetary basls
Decrease in accounts payable

Modifiled accrual basis

The accompanying notes are an integrali part of these

(Non—-GAAP Budgetary Rasis)

vear Ended June 30, 2012
Varlance
Originadt Final Favorablie
Budget Budget Actual (Unfavorable)
5 13,3590 S 23,477 $ 25,926 S 2,449
- - 69 69
120 120 13 (102}
S 13,620 s 23,597 $ 26,013 S 2,416
S 23,370 5 33,353 3 30,276 3 3,127
3 23,376 $ 33,353 S 30,226 S 3,127
S 9,756 S 9,756
s 30,226
(42)
$ 30,184

rinancial statements.
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STATE OF NEW
CAPITAN MUNICIPAL SCHOOLS

MEXTCO

Non-Major Special Revenue Fund - Cafeteria

St+ratement of Revenues and
(Non-GRAP Budgetary Basls)
Year Ended June 30,

Budget and Actual

REVENURES
Charges for services

Federal sources
Farnings fTrom 1nvestments

Total revenues

EXPENDITURES
Food services

Total expenditures

RUDGETED CASH BALANCE

EXPENDITURLES

Budgetary basis
Decrease 1n 1nventory

Modified accocrual basls

The accompanying notes are an integral part of these Zlnancial statements.

Origilna.d
Budget

Expendltures -

|__

SolRee

OO
0 D

(DI G B
o O

(o

260,900

S

324,378

324,378

63,4778

04

2012
Variance
FFinal Favorab.e
Budget Actual (Unfavorable)
5 20, - 67,028 5 (12,4727)
171,171 189, 498 18, 327
600 B 121 __m(679)
S 252,071 257,247 S 5,176
S 315,549 234,190 S 81,35%
S 315,549 234,190 S 81,359
S 63,478
234,190
2,025
230,215




NON-MAJOR CAPITAL PROJECTS FUND

FD TECHNOLOGY EQUIPMENT ACT - To account for resources recelved
from the issuance of Educational Technology Notes L0 cnable the
District to acguire educational technology equipment for learning
2nd administrative use 1in schools and related facilities, and
improving related real and personal property Lo accommodate
cducation technology equlpment Or any comblination thereofl.



Statement C—-Z

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Capital Projects Funds

Statement of Revenues, Expendltures
and Changes in Fund Balances
Year Ended June 30, 201Z

Fducational
Technology
Equipment
ACtC
REVENUES
Taxes 3 -
State sources —
Farnings from investments 906
Total revenues 906
EXPENDITURES
Instructional support 244,564
Capital outlay -
Total expenditures 244,504
Net change in fund balance (243, 0508)
Fund balance at beglinning
of vyear 444,225
Fund balance at end of year S 200,567

The accompanying notes are an integral part of these financial statements.

00



Statement C-3

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS

—_—

T'I. .-"""'l'-l_

Non-Major Capital Projects Fund - Educational Technology Egquipment ACT
Statement of Revenues and Expenditures -
Budget and Actua. (Non-GAAP Budgetary Basis)

Vear Ended June 30, 2017

Variance
Criginal Final Favorable
Budget i Budget __Actual (Unfavorable)
REVENUES
Farnings from investments 5 1,500 S 1,500 5 9506 S ~(554)
Total revenues S 1,500 S 1,500 S 906 S (594)
EXPENDITURES
Capilital outlay S 445,433 3 445,433 S 244,504 S 200,869
Total expenditures S 445,433 S 445,433 S 244 ,564 S 200,869
RUDGETED CASH BALANCE S 443,933 S 443,933

The accompanying notes are an integral part of these financlal statements.
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Statement C-1

S>TATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Non-Major Capital Projects Funds

Ralance Sheet
June 30, 2012

Fducational
Technology
Equipment
ACtT
ASSETS
Cash on deposit = 200,567
Taxes recelvable —
Total assets S 200,567
LIABILITIES
Accounts pavable S ~
Total liabilities —
FUND BALANCE
Restricted 200,567
Total fund balance 200,567
Total liabilities and
fund balance S 200,567

The accompanying notes are an integral part of these financial statements.,
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NON-MAJOR DEBT SERVICE FUND

GENERAL OBLIGATION BONDS - To account for resources received for
the purpose of paying general obligation bonds and interest
coupons. Funds are received from property taxes levied against
property located within the school district and levied specifically

fTor thilis purpose.

EDUCATIONAL TECHNOLOGY BONDS - To account for resources recelived
for the purpose of paving technology bonds and interest coupons.
Funds are recelved Ifrom property taxes levied against property
located within the school district and levied specifically for this
purpose.




STATE OF NEW

MEXTICO

CAPITAN MUNICIPAL oHCHOOLS

Non—-Major Depbt Service Funds

Combining Balance Sheet

Fducational
Technology
Debt
Service

15,151

Statement D-1

Total

226,005

15,151

226,065

June 30, 2012
Debt
Service
ASSETS
Cash on deposit S 210,914
Taxes receivable -
Total assets S 210,914
LIABILITIES
Accounts pavable S —
Total liabilities —
' UND BALANCE
Restricted 210,914
Total fund balance 210,914
Total liabilites and
fund balance S 210,814

Z20,0005

15,151

220,065

T'he accompanying notes are an lntegral part of these financial statements.

Oz

226,065




Combining Statement of Revenues,
Governmental Funds

STATE OF NEW
CAPITAN MUNICIPAL SCHOOLS
Non—-Major Debt Service IFunds

Fund Balances -
Year Ended June

REVENUES
Taxes
Charges for services
Local sources

State sources
Federal sources

Earnings from investments

Total revenues

EXPENDITURES

Current:
Instructiconal support

Debt service:
Bonds
Interest

Total expenditures

Net change 1in fund balances

Fund balance beginning of vear

Fund balance end of year

L 7]
A1l

MEXICO

Expenditures and Changes

30, 2012

Debt
Service

Statement D-Z

s,

207,126

4006

207,532

2,071

By

4,700

o, 771

200,761

10,153

210,914

1N
Educational
Technology
Debt
Service Total
211,347 418, 468
147 553
211,489 gﬂ9,921
2,780 4,801
175,000 175,000
33,575 38,275
211,355 218,120
134 200,895
15,017 25,170
15,151 226,065

The accompanying notes are an integral part of these financial statements,

03




Statement D-3

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Statement of Revenues and Expenditures -
Budget and Actual (Non—-GAAP Budgetary Basls)
Debt Service
Year Ended June 30, 2017

04

The accompanylng notes are an integral part of these financial statements.

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Taxes S 214,100 214,100 207,126 S (6, 974)
FEarnings from i1nvestments 1,000 1,000 4006 (594)
Total revenues S 215,100 215,100 207,532 S (7,568)
EXPENDITURES
Tnstructional support S 2,241 2,241 2,071 S 170
Bonds 200,000 200, 000 200,000 -~
Interest 14,100 14,100 14,100 ~
Total expenditures S 216,341 216,341 216,171 S 170
BUDGETED CASH BALANCE S 1,241 1,241
EXPENDITURES
Budgetary basis 216,171
Decrease 1n accounts pavable (209,400)
Modified accrual basis 6,771



Statement of Revenues and
Budget and Actual

REVENURS
Taxes
Farnings from i1nvestments

Total revenues

EXPENDITURES
Instructional support
Bonds
Interest

Total expenditures

L+

BUDGETED CASH BALANC.

STATE OF

NEW MEXLCO
CAPITAN MUNICIPAL SCHOOLS
Expenditures -
(Non-GAAP Rudgetary Basis)
Fducational Technology Debt Service

Statement D-4

The accompanying notes are an integral part of Lhese [inancial statements.

Year Ended June 30, 2017
Varlance
Original Final Faverable
Budyget Budget Actual (Unfavorable)
208,575 208,575 211, 347 S 2, 10
1,200 1,200 147 (1,0535)
209,775 209,775 211,489 5 1,714
2, L83 2,188 2,780 S (592)
175,000 175,000 175,000 =
33,575 33,575 33,572 =
210,763 210,763 211,355 S (592)
088 988



GENERAL FUND

OPERATIONAIL: FUND - This fund 1s the chief operating fund of the
School District. It 1s used to account for all financial resources
of the School District except for those reqgquired to be accounted

[re T .

for 1n another fund.

TRANSPORTATION FUND - To account ftor resources received from the
Public Education Department to be used only for eligible to and
ftrom school transportation costs.

INSTRUCTIONAL MATERIALS FUND - to account for resources recelived
from the Public Education Department to be used to purchase
materials used as the basis for instruction.
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compInince Ez_ance Sheet

Instructional
Oceraticrnal CransIporation Materials Total

ASSETS

Cash on deposit 2 236,007 S - S 4,799 3 940, 806
Accounts receivable, col_ectilkle — - _ _

Total assets S 836,007 S — S 4,799 S 840,806

LIABLILITIES
Accounts pavable

| Ly
|

{/y
|

iy
|

2%l
|

Total liabilities - - _ _

FUND BALANCES

Restricted S G4E _ 4,799 14,747
Unassigned HZ6,UDY = = 326,059

Total fund pbalance 2 3

Ty
(A
(™

L, 007 - 4,799 340,806

- —_— —_—r - ——

Total liabilities and
fund balances S 836,007 S — S 4,799 S 840,806

The accompanying notes are an intecral par. of these financial atatements,



REVENUES
Taxes
Charges for services
Local sources
State sources
Federal sources
Earnings from investments

Total revenues

EXPENDITURES
Current:

Direct instruction

Instructional support
Food services
Capital outlay

Total expenditures

Lxcess of revenues

(deficiency)

over expendilitures

OTHER FINANCING SOURCES

Reversion

Total other financing sources

Net change in fund balance

tund balance at beginning of vear

Fund balance at end of vyear

STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOOLS
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances

General Fund

Year Ended June 30,

Operational

90, 855
150

8,718
3,882,778
34,381
3,554

4,020,436

2,544,407
1,534,417

T T ey

4,078,824

(58, 368)

(08, 388)

094,395

$

836,007

2012

Transportation

$ —

343,775

e

—_—

343,775

—_

343, 957

—_—_

[ S—

343,957

(182)

$ —_

The accompanying notes are an integral part of these financial statements.

o7

Instructional
Materials

20,711

(40)

(46)

4,845

S 4,799

statement E-27

Total

90,855
150

8,718
4,247,218
34,381
3,954

4,384,876

2,565,118
1,876,374

—_—

4,443,497

(58, 616)

(182)

(58, 798)

899, 604

S

840,806




Statement E-3

STATE OF NEW MEXICO
CAPITAN MUNICIFAL SCHOOLS
General Fund - Operational Fund
statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2012

Variance
Origilnal Final FFavorable
Budget Budget Actual (Unfavorable)
REVENUES
Taxes 37,1660 87,166 S 90,855 S 3,089
Charges for services — = 150 150
Local scurces - 1,657 8,718 7,001
State sources 3,870,554 3,884,808 5,882,778 (2,030
Federal sources 35,372 35,377 34, 381 (991
FEarnings from investments 11,000 11,000 3,554 (/7,446
Total revenues 4,004,092 4,020,003 S 4,020,436 S 433
BXPENDITURES
Direct i1nstruction 3,080,134 3,081, 588 S 2,544,407 S 537,181
Instructional support L, 799,824 1,812,981 1,530, 251 276,030
Food services -~ - — —
Capital ocutlay - = - —
Total expenditures 4,879,058 4,894,569 S 4,081,358 S 813,211
BUDGETED CASH BALANCE 875,866 874,566
EXPENDITURES
Budgetary basisgs 5 4,081, 358
Decrease 1n pavables (2,534)
Modified accrual basis S 4,078,824

The accompanying notes are an integral part of these financial statements.

M
X



Statement E-4

STATE OF NEW MEXIC
CAPITAN MUNICIPAL SCHOOLS
General rund -~ Transportation Fund
Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2017

Varlance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes S - _ S _
Charges for services — - _ -
Local sources - - -
State sources 284,719 343,775 343,775 —

Federal sources —~ - - ~
Earnings from investments — - _

4%

1S r

Total revenues S 284,719 S 343,775 S 343,775 S

EXPENDITURES
Direct instruction $ - - S — S
Instructional support 284,719 342,957 343,957
Food services — - -

€1

Capital outlay -~ — -

Total expenditures S 284,719 S 343,957 S 343,957 S

BUDGETED CASH RBALANCE S - S =

The accompanylng notes are an integral part of these financial statements,

09



General
Statement of Revenues and Expenditures -
(Non—-GAAP Budgetary Basis)

Budget and Actual

REVENUES
Taxes
Charges for services
Local sources
state scources

Federal sources
Earnings from investments

Total revenues

EXPENDITURES
Direct instruction
Instructional support
Food services
Capital outlay

Total éexpendlitures

BUDGETED CASH BALANCE

Fund -

STATE OF NEW

CAPITAN MUNICIPAL
Instructional Materials

MEXICO

SCHOOLS

Fund

T

statement E-D5

Year Ended June 30, 20172
Variance
Original Final Favorable
Budget Budget Actual (UnfLavorable)
: - s -3 S -
18,429 18,429 20,6605 2,236
S 18,429 S 18,429 S 20,665 S 2,236
S 23,27 S 23,273 5 20,711 S 2,567
S 23,273 S 23,273 S 20,711 S 2,562
S 4,844 S 4,844

The accompanying notes are an integral part of these financial statements.
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Cash balance,

June 30, 2011

Cash Receipts, 2011-2012
Reversion

Ca5k117i5kwnxﬁﬂnent5,

Cash balance,

June 30, 2017

Cash balance,

June 30, 2011

Cash Receipts, 2011-2012

Reversion

Cash Disbursements, 2011-2012

Cash balance, June 30, 2012

2011-20172
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[ a]
]
0

(3,141)

Athletics

Federal
Projects

9,689 S 22,200

26,013 264,403

(30,226) (387, 053)

S

5 476 $ (100, 450)

$ 1,170,540

Iranspcrtzt_on Materlia.s Cateteria
3 364 S 4,845 S o4, 688
343,773 20,065 257,247
(12%) — -
(343,957 (20,710  {(234,190)
$ - S 4,799 $ 77,745
Capital
lmorovement ~ducatio —ent
SE—-4 Technolaogy SErVICce
S 1,294,124 S 444 ,22°5 S 219,553
742,218 506 L7, 032
 (8BB5,802)  (z4£,064) ) (<16, 271)

$ 200,567 S

210,914

Service

FEducation

Technology

Deht

15,017 $ 20,271

211,489 102,968

(211,355) (109, 793}

3

15,151 $ 83,446




STATE OF NEW MEXTICO
CAPLITAN MUNICIPAL SCHOOLS
Schedule of Expenditures of Federal Awards
Year Ended June 30, 2012

Federal Pass-Through Federal
cocurce and Program Number Entity Number Expenditures
U.o. Department of Education
Direct Programs:

REAP 34 .350 25.233 $ 21,125

FEducation Jobs Fund-Stimulus 34,410 2h.25H5 1,698

Passed through State of NM
Department of Education:
*  Impact Aid Title I

(Chapter 1) Basic 34.010 24,101 127,208

PL 94-142 Preschool 34 .027 24.109 3,770

PL 94-142 Entitlement 84,027 24.106 172,523

TDEA-B Risk Pool 84.027 24,120 97 3

Improving Teacher Quality 34,367 24.154 49,057

Sub-total 376,357

U.S. Department of Agriculture

Passed through State of NM

of Finance and Administration:

Forest Reserve 10.665 N/A 34,381

Passed through State of NM

Department of Education:

* National School Lunch Program 10.555 21.000 100, 843
* School Breakfast Program 10.553 21.000 12,9009
Passed through State of NM

Health and Human Services:

U.S.D.A. Commodities 10.550 N/A 15,746
Sub-total 223,879
Total Expendilitures of Federal Awards S 600,236

Notes to Schedule of Expenditures of Federal Awards

1. Basis of Presentation

The accompanying Schedule of Expenditures of Federal Awards includes the federal
grant activity of the Capitan Municipal Schools and is presented on the modified
accrual basis of accounting, which is the same basis as was used to prepare the
financial statements. The information in this schedule is presented in accordance
wlth the requirements of OMB Circular A-133, Audits of States, Local Governments,

and Non-Profit Organizations. Therefore, some amounts presented in this schedule
may differ from amounts presented in, or used in the preparation of the financial
statements.

/. Non—-Cash Assistance

The District did not receive any federal awards in the form of non-cash assistance
except for U.S5.D.A. Commodities during the vear.

3. Subrecipients

The District did not provide any federal awards to subrecipients during the vear.

“Treated as a Major Program



STATE OF NEW MEXICO
CAPITAN MUNICIPAL SCHOQOLS

Schedule of Findings and Questioned Costs
Year Ended June 30, 2012

Part 1 = Summary of Auditor Results
1. Type of Report - Ungualified
2. Significant Deficilency - NONE
3. Non-Compliance - Late Audit Report (12-02), Budget Overruns

(10-03) and Cash Report Missing Scholarshlp Certificates of
Deposit (12-00)

4. Reportable Conditions Over Major Programs - NONE

i
-

5. Iype of Report Issued on Compliance with the Major Program -
Ungualified

0. A-133 Audit Findings - NON:

L]

7. Major Programs - National School Lunch CFDA #10.555, School
Breakfast CEFDA #10.553 and Impact Aid Title I CFDA #84.010

3 . Dollar Threshold Used to Distinguish Type A and Type B
Programs - $300,000

9. Capitan Municipal Schools did not qualify as a low-risk
auditee

Part 2 - Findings

Incorrect ERA Reports (10-01), Budget Overruns (10-03), Payroll
Clearing Account Not Reconciled Correctly (11-01), Classification

of Revenues (12-01), Late Audit Report (12-02), Depreciation Policy
(12-03), Incorrect 941 Reports (12-04), Leave Policy (12-05),
Quarterly Cash Report Missing Scholarship Certificates of Deposit
(12-06) and Outstanding Checks (12-07)

Part 5 - QOuestioned Costs

NON|

L]

73
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AUDITING CERTIFIED PUBLIC ACCOUNTANTS TAX PLANNING
BOOKKEEPING 11805 Menaul NE TAX PREPARATION
(505) 292-8275 Albuquergue, NM 87112 FAX (505) 294-8904

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAIL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Mr. Hector H. Balderas

New Meoxl1co State Auditor
and

Roard of bEducaltion

Capltan Municipal Schools

Capitan, New Mexico

We have audited the financial statements of the gQVGI“l’lm@NLal
activities, each major fund, and the aggregate remalning fund
Lnformation, the budgcectary comparisons of the General, Title 1T and
PL 94-142 Fntitlement Funds of Capitan Municipal Schools, as of and
'f’@‘r the vyear ended Junc 30, 2017, and have issuced our report
thereon dated February 27, 2013. We also have audited the
.f_“_zu.ndn(:.lﬂl statements of each of the Schools’” non- major governmental
and fiduclary funds and all the budgetary comparisons presented as
supplementary i1nformation 1in thce accompanying combining and
individual fund financilal statements as of and for the vear ended
June 30, 2012. We conducted our audlit in accordance with auditing
standards generally dc_,.c:epted 1n the United States of America and
the st dl’lddfd% app l1cable to f[inancial audits containced in
Government Auditing Standards, 1ssucd by the Comptroller General of
the United Stales.

Internal Control Over Minancial Reporting

=

Management of Capitan Municipal Schools is responsible for
establlshing and maintalning effecllve internal control over

financial reporting. In planning and performing our audit, we
considered the Capitan Municipal Schools internal control over
financial reporting as a basilis for designing our auditing

procedures Lor the purpose of expressing our opinions on the
financial statements, but not for the puprSE’-‘ ol cxpressing an
opinion on the eflfectiveness of the Capitan Municipal Schools
internal control over financial reporting. Accordingly, we do not
express an opinion on the efllectliveness of the Schools’ internal
ontrol over financiral reporting.

A deficiency 1n i1nternal control exists when the design or
operation of a control does not allow mdrmg@ment Or emplLovees, 1In

the normal course of performing thelr assigned functions, to
prevent or detect and correct missta Lemenyts on a timely bcib"LS A\

material wcecakness 1s a defilclency, or combination of deliclenciles,

n internal control such that there 1s a reasonable possibility
that a matcerial misstatement of the entity’s financ ji.d L statcments
wlll not be prevented, or detect ~d and corrected on a timely basls.

Our consideration of intecrnal control over financial reporting was
for the limited purpose described in the first paragraph of this
scclion and would not designed to identifyv all deficiencies in



Int Crna L control over {financial reporting that might  be
def1ciencles, signifilcant Q.eim'_]nerm_i,e&; or materlial weaknesses. We
did not ldOD't"} fy any deflciencics 1n internal control over
financilal reporting that we consider to be material weaknesses, as
defined above.

Compliance and Other Matlieors

As part of oblLalning recasonable assurance about whether the Capi Lan
Municipal Schools financial statements are free of material
misstatement, we performed tests of its compliance with certain
provisions of laws, regulati Lons, centracts, and grant aq‘r‘eomonfs

.

non-compliance with which could have a direct and material effect
on tne determination of financilal statement amounts. However,

providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an

OpI1nLon. I'he results of our tests disclosed instances of non-
comp.liance or other matters thalt are required to be reported under
Government Audiling Sltandards. Theyv are included in the Status of

Findings and Responscs and Schedule of Findings and Questioned
Costs as Budget Overruns (10-03), Late Audit Report (12— O?)
Deprecliation Policy (12-03) and Qudrtoriy Cash Report Missing
Scholarship Certificates of Deposit (12-06) .

Wwe also nolted certain othoer ma't“tx,‘f% that are reguired to be
roporta—wj pursuant Lo Government Auditing Standards paragraphs 5. 14
and o.1ob, and pursuant to Section 10-6- o, NMSA 1978, which arc
descri b@d 1n the accompanying %'t'atu of IMindings and Responses and
Schedule of 1'nd1nq& and Questioned Costs as findings Incorrect FRA
Reports (10-01), rayroll Clearing Accounl Not Reconciled Correctly

(LL1-01), C“lds S 1 f_lC“dL 1on of Revenues (12-01), Incorrect 941 Reports
(L2-04), Tcave Policy (12-05) and Outstanding Checks (12-07).

Management’s responses Lo the findings ildentified in our audit arc
aescripbed 1n the accompany Sta L us of PMindings and Responses and
schedule of PFindings and Questionced Costs. We did not audit
management’s responses and, accordi nglLy, we express no opinion on
them.

I'nis report 1s intended solel Y for the information and use of
management, the OfLfi1ce of the State Audiltor, the New Mexico Statao
Legislature, applicable f@derdi grantors and the Public Education
Department and 1s not intended to be used by anyone other than
these specified partics.

T o L BB, BT

February 27, 2013
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AUDITING CERTIFIED PUBLIC ACCQOUNTANTS TAX PLANNING
BOOKKEEPING 11805 Menaul NE TAX PREPARATION
(505) 292-8275 Albuquerque, NM 87112 FAX (505) 294-8904

INDEPENDENT AUDITOR’'S REPORT ON COMPLIANCE WITH REQUIREMENTS .
APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAIL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133

Mr. Hector H. Ralderas

New Mexlco State Auditor
and

Board of bducatlon

Capitan Municipal Schools

Capitan, New Mexilico

Comp.liance

We have audited the compliance of Capitan Municipal Schoceols {(Districl)

with the types of compliance reguirements described in the U.S. Office

ol Managemoent and Budget (OMB) Circular A-133 Compliance Supplemont

Lhat could have a dircct and material eflfect on each of its major

federal programs f{or Lthe vycecar ended June 30, 2012. 'he Distrlict’s
g

major ftederal programs are lLdentificd in the summary of the auditor’s
results section of the accompanying Schedule of Findings and Questioned

Costs. Compliance with Uthe requirements of laws, regulations,
contracts and grants applicable to cach of 1ls major federal programs
are the responsibility of  the District’s managoement . Qur

responsibility 1s to express an opinion on the District’s compliance
Dased on our audit.

We  conducted our audit of compllance 1n accordance with auditing
standards generally accepled In the United States of America:; tho
standards appllicable to financial audlits contalned 1in Governmoent
Auditing Standards, lssuced by the Comptroller General of the United
States, OMB Circular A-133, Audits of States, lLocal Governments, and
Non-Profit Organizations. hose standards and OMB Circular A-133
require that we plan and perform the audit to obtaln reasonable
assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material

ciffect on a major federal program occurred. An  audit i1ncludes
examlning, on a test basls, cvidence aboul the District’s compliance
with thosce regulrements and performing such other procedures, as wo
considered nccessary in the cilircumstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not

provide a legal determination of Lhe District’s compliance with thosc
reguirements.

I'n our opinion, the District complied, in all material respccts, with
Lhe compliance requircments referrcd to above that could have a direccth

and material cffect on cach of 1ls major federal programs for the vear
cnded June 30, 2012.

internal Control Over Complilance

Management of the District 1s responsible for establishing and
maintaining cifective 1nternal control over compllance wilth
requirements of laws, regulations, contracts and grants applicable to




federal programs. In p]ann1nq and pc_forminq our audlt, we consilderad
the District’s internal control over compliance WJ_ h the regulirements
tnat could thL a direct dfld material (“ﬁfie( T on a major federal program

to determine our auditing procedures for the purpose of exXpressing ourn
oplnion on compliance and to test and report internal control over
complliance 1in accordance with OMB Clircular A-133, but not for the
purpose of expressing an opinion on the eoffectiveness of internal
control over complliance. fﬂcordingly, we do not express an opinion on
the elfectiveness of Lhe Dislrict’s internal control over compliance.

A dellclency in internal control over compliance exists when the design
Or operation ol a control over compliance does not allow management or
employees 1n Lhe normal coursc of performing their assigned functions,

Lo prevent, or delect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A
material wea kn@s s i1n internal control over compliance is a deficiency,
or comblinati of deficiencies, 1in internal control over complilance,

such that thcrc 18 a I@d%@l’ldbl(“‘ possibllity that material nommmpl.._Lan_c:e
with a type of compliance rcequirement of a federal program will not be
prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the
limited purpose described in the first paragraph of this section and
would not necessarily didentifyv all deficiencies 1in internal control
Lhat mlght bce deficlencies, significant deficiencies or mate rial
weaknesses. We did not identifyv any deficiencies in internal contro
over compllance that we consider to be material weaknesses as delined
above.

'his report 1s intended solely for the information and use of tho
School Board, management, the Office of the State Auditor, and the
Public LdUC“‘dT Lon  Department, the New Mexico Legil s]a‘t'ur( and any
applicable federal granting agency and is not intended to be and should
not be usced by anyone obther than thesc specified parties.

Vepruary 27, 2013



STATUS OF FINDINGS AND RESPONSES

Prior Year Audlit Findings:

Incorrect ERA Reports (10-01) - Repeated

Budget Overruns (10-03) - Repeated

Payroll Clearing Account Not Reconciled Correctly (11-01) -
Repeated

Current Year Audit Findings:

Classification of Revenues (12-01)

Late Audit Report (12-02)
Depreciation Policy (12-03)

Incorrect 941 Reports (12-04)

Leave Policy (12-05)

Quarterly Cash Report Missing Scholarship Certificates of
Deposit (12-06)

Outstanding Checks (12-07)

/6



CONDITI

CRITERI

CAUSE

RECOMMENDATT

RESPONS.

ON

A

L]

ON

r

lncorrect FRA Reports - Other Matter

(10-01)

—

In testling Educational Retirement Association
reports 1t was noted that 9 months out of 12

b=l

presented salaries that could not be
supported by underlying payroll records.
Also, when calculating the employees and
empLloyers required contributions it was
unclear 1f these amounts were correct as the
total salaries could not be verified.

All required employees must have a percentage
Oof their salaries deducted and the Schools
must match the deducticons based on ERA

percentage reguirements.

I'he School District did not have a qualified

employee to prepare payroll and the
corresponding payroll reports so the School
District contracted with the Regional
Education Cooperative.

Payroll deductions and contributions are not
correct.

Management should review and correct these
reports 1mmediately.

Management has hired a Human Resources

Manager who 1s working with the former
Payroll Contractors at Region IX to correct
all reports and will be resubmitting all

necessary information to ERB.

79



Budget Overruns - Other Matter
(10-03)

| —

CONDITION T'ne School District overspent the final
approved budget of the Educational Technology
Debt Service Fund by $592.

CRITERIA NMSA 1978 Section 22-8-11 B reqguires all
funds to be spent wilithin established
guidelines set for budgets.

CAUSE Management received an extra distribution
from the County on June 29, 2012. This was
after the required deadline for budget
adjustment requests to be received by the
Public Education Department. Thus, the 1%

fee receilved for that early distribution from
the County was not budgeted for.

EFFECT I'ne School District had the adequate cash to
ray the administrative fee but not the
requlred budget authority from PED.

RECOMMENDATION The School District should work with the
Puplic Education Department to have enough
pudget 1in those funds that receive County

Caxes TOo cover any extra payments received.

RESPONSE Due to the last minute transfer by the County
on June 29, 2012 for additional taxes
collected and that PED pre-determines the
amount of money that the District can budget
1n this function the function fell short of

pbudget authority. Management 1s monitoring
this account closely and will work with PED
to get the amount increased 1f necessary.

80



Payroll Clearing Account Not Reconciled Correctly - Other Matter
(11-01)

CONDITION Tne payroll clearing account was not properly
reconclled to a zero balance each month.

CRITERIA In accordance with 6.20.2.14 NMAC Cash
Control ©Standards, clearing accounts shall

reconclle to a zero balance at the end of
cach month.

CAUSE Management dild not ensure this account was
reconclled to a zero balance each month.

EFFRECT Assets are not adequately safequarded.

RECOMMENDATTION Management should reconcile the account to a
zero balance each month.

RESPONSE T'he payroll clearing account was not zero

balanced each month due to the NMPSIA Dbill
collection issues. Management has hired a
Auman Resources Manager who 1s balancing the
NMPSIA billl monthly and ensuring that all

amounts are correct before issuing payment.
I'he payroll clearing account has been closed.

31



Classification of Revenues - Other Matter

(12-01)
CONDITION Management 1S posting certain revenues
recelved as decreases 1in expenditures. These
revenues were considered refunds. Refunds

—

are not reductions of expenditures. The total
amount posted to expenditures was $324.

CRITERIA All revenues received should be posted to a
particular revenue code designated by the
Public Education Department.

CAUSE Management was not aware of this reguirement.

CEFECT I'ne financial statements could have been
understated by $324.

RECOMMENDATION Employees posting receipts to the books of
record should ensure all monies received are
posted to revenues according to the correct
codes deslignated by the Public Education
Department.

RESPONSE Management 1s ensuring that all revenue 1s

being classified with proper PED revenue

codes going forward and not being coded to an
expense.

52



Late Audit Report - Other Matter
(12-02)

CONDITION The June 30, 2012 audit report was not

submltted to the State Auditors Office by the
requlred deadline of November 15, 2012.

CRITERIA According to NMAC 2.2.2 Regulrements for
Contracting and Conducting Audits of

Agencies; all School District audits are due
CoO the State Auditors Office by November 15,
2012.

CAUSE I'he School District had an ongoing IRS audit

which took precedence as to the time and
efforts spent by School District staff.
Also, to obtain the assessment from the IRS
before the audit was 1ssued. The assessment
resulting from the audit was $800.

EFFECT NMAC 2.2.2 Requirements for Contracting and

Conducting Audits of Agencies regulation was
not followed.

RECOMMENDATION Now that the IRS audit 1is complete, there
should be no reason for the 2013 audit report
to be late.

RESPONSE Management agrees that since the IRS audit

has been completed and all assessments were

paid the 2013 Audit should be completed by
the State Auditors deadline.
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Depreciation Policvy — Other Matter
(12-03)

CONDITION The School District has not approved a

deprecilation policy so depreciation can be
charged to capital assets according to Board

approval.

CRITERIA I'ne School District needs a depreciation
policy so capital assets can be depreciated
according to Board policy. 'hls 1s due to

the implementation of GASB 34.

CAUSE The School Board has not approved a policy
for management to follow.

EFFECT Depreciation may be charged 1ncorrectly
pecause no set policy is in place.

RECOMMENDATION The School Board should approve a policy as

soon as possible. Management should then
implement that policy as soon as possible.

RESPONSE Management wi1ill work with current Board of

R

Education to implement a depreciation policy.
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Incorrect 941 Reports - Other Matter

(12-04)
CONDITION The 3941 (IRS)reports that were filed for the
fiscal vear 2012 nad 1ncorrect Soclal
Securlity and Medicare wages reported. This

means the corresponding Social Security and
Medicare taxes withheld/matched and reported
were 1lncorrect.

CRITERTA All 241 reports must match the underlying
payroll records. Also, all taxes withheld
and matched must be reported correctly.

CAUSE The School District did not have a qgualified

cmployee to prepare payvroll and the
corresponding payroll reports so the School
District contracted with the Regiona.
Education Cooperative.

[

FFECT The IRS will Present and reguest  the
difference reported on the 941 reports
compared to those reported on the W-2's.

RECOMMENDATION These reports should  be corrected  and
resubmitted as soon as possible.

RESPONSE Management has hired a Human Resources
Manager who 1s working with the former
Payroll Contractors at Region IX to correct

all reports and will Dbe resubmitting all
necessary 1lnformation to the IRS.
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Leave Policy - Other Matter
(12-05)

CONDITION The School District sick leave policy 1s not
adequate as 1t states that any unused

portions of such allowance shall accumulate
1ndefinitely. This creates a huge liability.

CRITERIA Personnel leave policies should be clear and
precise on how leave will be accrued, used,

carried forward and paid for each c¢lass of

pap—

employee and every type of leave provided.

-2

Management has not been provided guidance on
now the leave policy should be written so as
Lo ensure all leave 1s accrued, used and paid
for based on the manner decide by the Board.

CAUS.

7]

FEECT This 1tem has never been brought to the

F

attention of the Board. This includes prior
auditors or the School District’s attorney.

RECOMMENDATION The School District should revise its Jleave
pollicy as soon as possible to ensure these
detalls are addressed.

alin

RESPONSE Management will work with current BRoard o
Education to review and make necessary
changes To the current sick leave policy.
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Quarterly Cash Report Missing Scholarship

Certificates of Deposit — Other Matter
(12-06)

CONDITION I'he School District 1s not reporting the two
certificates of deposit £for Scholarships on
the Public Education Departments Quarterly
Report.

CRITERIA According to PED reguirements, all cash
including certificates of deposit should be
reported on the quarterly report.

CAUSE Management was not aware of this reguirement.

EFFECT The cash report does not reflect the correct
cash carried 1n the name of the School
District.

RECOMMENDATTION Management should include these two
certificates of deposit on the Quarterly Cash
Report.,

RESPONSE Management has booked these two scholarships

in the activity funds and is reporting them
on the Cash Report.
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Qutstanding Checks - Other Matter
(12-07)

CONDITION Previous management voided outstanding checks
and reissued them, however, with the original
1ssue date. This circumvents the reguirement
to 1ssue checks in numerical order and date.

CRITERIA I'o have proper 1nternal controls, all checks
need to be 1In numerical order, this would

1nclude a graduating date.

CAUSE Prior management reissued these checks with
Che original 1ssue date incorrectly.

EFFECT LT appears that checks would be written out
oL seguence when they are not.

RECOMMENDATION Checks that are reissued should also have a
relssue date.

RESPONSE Current Management re-issues checks with the

current date not original issue dates.
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EPINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the vear ended, June 30, 2012 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts ana trial balances including any adijusting, correcting or
closing entries approved by management. These services are
allowable under SAS 115.

L

ALT CONFERENC

[*]

An exi1t conference was held at the School District on February 19,
2013, to discuss the current audit report. In attendance were Mr.
Gary Tregempo, Board Member, Mr. James Filelds, Board Member, Mr.
George oSchultz, Audit Committee Member, Mrs. Jamie Shepperd, Human
Resources Manager, Mr. Daryl Lindsey, Audit Committee Member, Mrs.
shirley Crawford, Superintendent, Mrs. Kimberly Stone, Business
Manager and Ms. Pamela A. Rice, CPA, Contract Auditor.
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