








 

 

 
 

CliftonLarsonAllen LLP 
500 Marquette NW, Suite 800 
Albuquerque, NM 87102 

505-842-8290 | fax 505-842-1568 

www.cliftonlarsonallen.com 









































































NEW MEXICO DEPARTMENT OF WORKFORCE SOLUTIONS 
NOTES TO FINANCIAL STATEMENTS 

June 30, 2012 
 
 

38 

NOTE 3. STATE GENERAL FUND INVESTMENT POOL NOT RECONCILED 
 
In June 2012, an independent expert diagnostic report revealed that the State General Fund 
Investment Pool balances have not been reconciled at the business unit/fund level since the 
inception of the Statewide Human resources, Accounting, and management REporting system 
(SHARE) system in July of 2006.  The Diagnostic report is available in the Resources section of 
the Cash Control page of the New Mexico Department of Finance & Administration’s website at:  
http://www.nmdfa.state.nm.us/Cash_Control.aspx.  The document title is, “Current State 
Diagnostic of Cash Control”. 
 
The State General Fund Investment Pool is the State of New Mexico’s main operating account.  
State revenues such as income taxes, sales taxes, rents and royalties, and other recurring 
revenues are credited to the General Fund Investment Pool.  The fund also comprises 
numerous State agency accounts whose assets, by statute (Section 8-6-3 NMSA 1978), must 
be held at the State Treasury. 
 
As of June 30, 2012, the State General Fund Investment Pool has not been reconciled at the 
business unit/fund level.  Essentially, independent, third-party verification/confirmation of the 
Department’s balances at the business unit/fund level is not possible. 
 
Under the direction of the State Controller/Financial Control Division Director, the Financial 
Control Division of the New Mexico Department of Finance & Administration (DFA/FCD) is 
taking aggressive action to resolve this serious problem.  DFA/FCD has commenced the Cash 
Management Remediation Project (Remediation Project) in partnership with the New Mexico 
State Treasurer’s Office, the New Mexico Department of Information Technology and a 
contracted third party PeopleSoft Treasury expert. 
 
The purpose of the Remediation Project is to design and implement the changes necessary to 
reconcile the General Fund Investment Pool in a manner that is complete, accurate, and timely.  
The Remediation Project will make changes to the State’s current SHARE system configuration, 
cash accounting policies and procedures, business practices, and banking structure.  It is the 
understanding of Management that these changes will allow for the completion of a timely and 
accurate reconciliation on a point-forward basis only.  The scheduled implementation date for 
the changes associated with the Remediation Project is February 1, 2013.  An approach and 
plan to address the population of historical reconciling items will be developed during the 
Remediation Project, but a separate initiative will be undertaken to resolve the historical 
reconciling items. 
 
The initial phase of the Remediation Project, completed on October 11, 2012, focused on 
developing a project plan and documenting current statewide business processes.  The work 
product of the initial phase of the Remediation Project is a document entitled Cash Management 
Plan and Business Processes.  This document is available on the Cash Control page of the 
New Mexico Department of Finance & Administration’s website at: 
http://www.nmdfa.state.nm.us/Cash_Control.aspx. 
 
The Department has established daily and monthly procedures that mitigate the risk of 
misstatement of the Department’s balances within the State General Fund Investment Pool.  In 
addition, as required by Section 6-5-201 (J) NMSA 1978, DFA/FCD is to complete, on a monthly 
basis, reconciliation with the balances and accounts kept by the state treasurer and adopt and 
promulgate rules regarding reconciliation for state agencies. 
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