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PoRrCH & ASSOCIATES LLC

CERTIFIED PUBLIC ACCOUNTANTS AND CONSULTANTS

Report of Independent Accountant
on the Application of Agreed-Upon Procedures

Mr. Timothy Keller, New Mexico State Auditor and
The Village Council

Village of Willard, New Mexico

Willard, New Mexico

I have performed the procedures enumerated below, which were agreed to by the Village of
Willard, New Mexico (Village) and the New Mexico State Auditor (the specified parties), solely
to assist users in evaluating the Village’s financial reporting relating to its cash, capital assets,
debt, revenues, expenditures, journal entries, and budget information and its compliance with
Section 12-6-3 B (6) NMSA 1978 and Section 2.2.2.16 NMAC, as of and for the year ended
June 30, 2015. The Village’s management is responsible for its accounting records, financial
reporting, and compliance with the State Auditor rules as described above.

This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency
of these procedures is solely the responsibility of those parties specified in the report.
Consequently, I make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

My procedures and findings are as follows:

In accordance with Tier 6 of the Audit Act — Section 12-6-3 B (6) NMSA 1978 and Section
2.2.2.16 NMAC, the procedures and associated findings are as follows:

1. Cash

a) Determine whether bank reconciliations are being performed in a timely manner and
whether all bank and investment statements for the fiscal year are complete and on-hand.

b) Perform a random test of bank reconciliations for accuracy. Also trace ending balances
to the general ledger, supporting documentation, and the financial reports submitted to
DFA-Local Government Division (DFA).

c) Determine whether the local public body’s financial institutions have provided it with the
50% of pledged collateral on all uninsured deposits as required by Section 6-10-17
NMSA 1978, NM Public Money Act, if applicable.



Mr. Timothy Keller, New Mexico State Auditor and
The Village Council
Village of Willard, New Mexico

Findings Resulting from Procedures 1(a) — 1(c): See finding 2015-001 and 2015-003 for
details.

1. For the purposes of performing these procedures “timely” means completion of the bank
reconciliations within one month after the last day of the reporting month. Bank
reconciliations were prepared on a timely basis.

2. The Village has twenty-two cash or investment accounts. Of the twenty-two accounts,
only six reconciliations had reconciled balances that matched the balance per the general
ledger. The reconciled cash balances appear to be correct, but the general ledger balances
appear to be incorrect. The Village uses an accounting system that automatically
allocates cash between funds. The differences appear to be the result of incorrect use of
the allocated cash system.

The cash balance per the general ledger is $252,135.71, and the balance per the
reconciliations is $265,769.59. The reconciliations show $13,633.88 more in cash than
the general ledger.

3. The amount of cash reported to DFA was $266,283.00, which is $1,552.56 more than the
reconciled balances, and $14,147.29 more than the cash reported on the trial balance.

2. Capital Assets

Verify that the local public body is performing a yearly inventory as required by Section 12-6-10
NMSA 1978.

Findings Resulting from Procedure 2

The Village is performing the required yearly inventory.

3. Debt

If the local public body has any debt, verify that the required payments were made during the
year. If the debt agreements require reserves, verify that the local public body is in compliance
with those requirements.

Findings Resulting from Procedure 3

The Village has made all required debt payments. No reserves were required.



Mr. Timothy Keller, New Mexico State Auditor and
The Village Council
Village of Willard, New Mexico

4. Revenue

Identify the nature and amount of revenue from sources by reviewing the budget, agreements,
rate schedules, and underlying documentation.

a)

Perform an analytical review; test actual revenue compared to budgeted revenue for the

year for each type of revenue.

Select a sample of revenues based on auditor judgment and test using the following attributes:

b) Amount recorded in the general ledger agrees to the supporting documentation in the

c)

bank statement.

Proper recording of classification, amount, and period per review of supporting
documentation and the general ledger. Perform this revenue work on the same
accounting basis that the local public body keeps its accounting records on, cash basis,
modified accrual basis, or accrual basis.

Findings Resulting from Procedures 4(a) — 4(c):

The Village has recorded revenue correctly.

5. Expenditures: See finding 2015-006 for details.

Select a sample of cash disbursements based on auditor judgment and test using the following
attributes:

a)

b)

Determine that amount recorded as disbursed agrees to adequate supporting
documentation. Verify that amount, payee, date, and description agree to the vendor’s
invoice, purchase order, contract, and canceled check, as appropriate.

Determine that disbursements were properly authorized and approved in compliance with
the budget, legal requirements, and established policies and procedures.

Determine that the bid process (or request for proposal process if applicable), purchase
orders, contracts, and agreements were processed in accordance with the New Mexico
Procurement Code (Section 13-1-28 through 13-1-199 NMSA 1978) and State
Purchasing Regulations (1.4.1 NMAC) and Regulations Governing the Per Diem and
Mileage Act (2.42.2 NMAC).



Mr. Timothy Keller, New Mexico State Auditor and
The Village Council
Village of Willard, New Mexico

Findings Resulting from Procedures 5(a) — 5(c)

The Village Council has approved all purchases. Procurement policies have been followed.
However, approvals are after the fact, and not prior to purchase.

6. Journal Entries: See finding 2015-006 for details.

If non-routine journal entries, such as adjustments or reclassification, are posted to the general
ledger, test significant items for the following attributes:

a) Journal entries appear reasonable and have supporting documentation.

b) The local public body has procedures that require journal entries to be reviewed and there
is evidence the reviews are being performed.

Findings Resulting from Procedures 6(a) — 6(b)

1. Journal entries are not reviewed and approved by someone other than the person entering
the journal entries into the system.

2. The Village does not keep support for the journal entries made into the accounting
system.

7. Budget: See finding 2015-002 for details.

Obtain the original fiscal year budget and all budget amendments made throughout the fiscal
year and perform the following:

a) Verify, through a review of the minutes and correspondence, that the original budget and
subsequent budget adjustments were approved by the local public body’s governing body
and DFA-LGD.

b) Determine if the total actual expenditures exceeded the final budget at the legal level of
budgetary control; if so, report a compliance finding.

c) From the original and final approved budgets and general ledger, prepare a schedule of
revenues and expenditures — budget and actual on the budgetary basis used by the local
public body (cash, accrual, or modified accrual basis) for each individual fund.

Findings Resulting from Procedures 7(a) — 7(c)

1. The General and Water funds had expenditures in excess of budget. See the Schedule of
Findings and Recommendations for the related compliance finding.



Mr. Timothy Keller, New Mexico State Auditor and
The Village Council
Village of Willard, New Mexico

8. Capital Outlay Appropriations

Note — capital outlay appropriations procedures are only performed when capital outlay
appropriation money has been expended during the fiscal year. The Village did not expend any
capital outlay appropriations. Therefore, no testwork has been performed in this area.

9. Other

If information comes to the IPA’s attention (regardless of materiality) indicating any fraud,
illegal acts, noncompliance, or any internal control deficiencies, such instances must be disclosed
in the report as required by Section 12-6-6 NMSA 1978. The findings must include the required
content per Section 2.2.2.10(1)(3)(C) NMAC.

Findings Resulting from Procedure 9

See the Schedule of Findings and Responses beginning on page 18.

* kK &

I was not engaged to, and did not, conduct an audit, the objective of which would be the
expression of an opinion on the Village’s financial reporting to the State Auditor as described
above. Accordingly, I do not express such an opinion. Had | performed additional procedures,
other matters might have come to my attention that would have been reported to you.

This report is intended solely for the information and use of the Village, the New Mexico Office
of the State Auditor, the New Mexico Legislature, and the New Mexico Department of Finance
and is not intended to be, and should not be, used by anyone other than those specified parties.

’ewé # Auociotis LLC

Albuquerque, New Mexico
November 16, 2015



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
GENERAL

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes $ 32,051 32,051 31,034 (1,017)
Licenses, permits, fees, and fines 985 985 235 (750)
Intergovernmental 90,000 150,000 90,000 (60,000)
Interest 140 140 56 (84)
Post office contract 10,600 10,600 10,582 (18)
Other 1,785 1,785 12,399 10,614
Total revenues 135,561 195,561 144,306 (51,255)
Expenditures
General government 134,598 134,598 126,808 7,790
Post office contract - - 13,820 (13,820)
Total expenditures 134,598 134,598 140,628 (6,030)
Excess of revenues
over expenditures 963 60,963 3,678 (57,285)
Other financing sources (uses)
Operating transfers in - - 11 11
Operating transfers out (32,865) (32,865) - 32,865
Total other financing
sources (uses) (32,865) (32,865) 11 32,876
Net change in fund balance (31,902) 28,098 3,689 (24,409)
Prior year cash appropriated 31,902
$ _
Non-GAAP change in fund balance $ 3,689
Change from:
Accounts receivable 9,243
Accounts payable 24,334
Payroll liabilities (42,894)
GAAP change in fund balance $ (5628)



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
ENVIRONMENTAL GROSS RECEIPTS TAX

Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes $ 600 600 490 (110)
Expenditures
General government 600 600 490 110

Net change in fund balance $ - -




VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
FIRE PROTECTION

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Intergovernmental $ 49,324 49,324 49,324
Interest - - 9 9
Total revenues 49,324 49,324 49,333 9
Expenditures
Public safety 49,324 49,324 8,900 40,424
Net change in fund balance $ - - 40,433 40,433
Non-GAAP change in fund balance $ 40433
Change from:
Accounts payable (27,966)
GAAP change in fund balance $ 12,467



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
LODGERS TAX

Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes $ 101 101 - (101)
Expenditures
Culture and recreation - - - -
Net change in fund balance $ 101 101 - (101)




VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
STREETS

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Taxes $ 3,753 3,753 1,910 (1,843)
Grants 60,000 60,000 31,391 (28,609)
Total revenues 63,753 63,753 33,301 (30,452)
Expenditures
Highways and streets - - 21,958 (21,958)
Capital outlay 60,000 60,000 - 60,000
Total expenditures 60,000 60,000 21,958 38,042
Excess of revenues over
expenditures 3,753 3,753 11,343 7,590
Other financing sources (uses)
Operating transfers in 31,391 31,391 - (31,391)
Total other financing
uses 31,391 31,391 - (31,391)
Net change in fund balance $ 35,144 35,144 11,343 (23,801)
Non-GAAP change in fund balance 11,343
Change from:
Accounts payable 1,147
GAAP change in fund balance

10

12,490



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
STATE FORESTRY

Year Ended June 30, 2015

Variance with

Budgeted Amounts Final Budget -
Actual Positive
Original Final Amounts (Negative)
Revenues
Other $ 200 200 - (200)
Expenditures
Public safety - - - -
Net change in fund balance $ 200 200 - (200)
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VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
CHILDREN'S CHRISTMAS

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Other $ = = -

Expenditures
Culture and recreation -

Net change in fund balance $ -

12



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENDITURES -
BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
CAPITAL PROJECTS

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Grants $ 309,000 309,000 - (309,000)
Interest 100 100 - (100)
Total revenues 309,100 309,100 - (309,100)
Expenditures
Capital outlay 60,000 60,000 (217) 60,217
Excess of revenues over
expenditures 249,000 249,000 217 (248,783)
Other financing sources
Operating transfers in - - 283 283
Operating transfers out - - (283) (283)
Total other financing
sources (uses) - - - -
Net change in fund balance $ 249,000 249,000 217 (248,783)
Non-GAAP change in fund balance $ 217
Change from:
Accounts payable (500)
GAAP change in fund balance $ (283)
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VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENSES -

BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
WASTE WATER ENTERPRISE

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Sales and service $ 29,614 29,614 23,045 (6,569)
Expenses
Operating costs 25,666 25,666 20,348 5,318
Debt service 9,807 9,807 - 9,807
Total expenditures 35,473 35,473 20,348 15,125
Excess of expenses over
revenues (5,859) (5,859) 2,697 8,556
Other financing sources (uses)
Operating transfers in 9,807 9,807 - (9,807)
Operating transfers out (3,491) (3,491) - 3,491
Total other financing
sources (uses) 6,316 6,316 - (6,316)
Change in net position $ 457 457 2,697 2,240
Non-GAAP change in fund balance $ 2,697
Change from:
Accounts payable (3,141)
Taxes payable 1,111
GAAP change in net position $ 667

14



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENSES -

BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
SOLID WASTE ENTERPRISE

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Sales and service $ 19,743 19,743 15,114 (4,629)
Expenses
Operating costs 18,766 18,766 15,793 2,973
Change in net position $ 977 977 (679) (1,656)
Non-GAAP change in fund balance $ (679)
Change from:
Accounts payable (3,511)
Taxes payable (358)
GAAP change in net position $  (4,548)

15



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES AND EXPENSES -

BUDGET AND ACTUAL - (NON-GAAP BUDGETARY BASIS)
WATER ENTERPRISE

Year Ended June 30, 2015

Variance with

Final Budget-
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenues
Sales and service $ 43,683 43,683 42,334 (1,349)
Other income - - 8,566 8,566
Interest income 44 44 26 (18)
Total revenues 43,727 43,727 50,926 7,199
Expenses
Operating costs 36,254 36,254 60,984 (24,730)
Excess of revenues over
expenditures 7,473 7,473 (10,058) (17,531)
Other financing sources (uses)
Operating transfers out (6,316) (6,316) (3,571) 2,745
Total other financing
sources (uses) (6,316) (6,316) (3,571) 2,745
Change in net position $ 1,157 1,157 (13,629) (14,786)
Prior year cash appropriated 13,629
Non-GAAP change in fund balance (13,629)
Change from:
Accounts payable (7,945)
Payroll liabilities (234)
Taxes payable 1,900
GAAP change in net position (19,908)
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VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES

Year Ended June 30, 2015

Status of Prior Year Findings

2014-001 Bank Reconciliation

2014-002 Excess of Expenditures Over Authorized Budget

2014-003 Cash Reporting to the Department of Finance and
Administration Local Government Division

2014-004 Generally Accepted Accounting Principles
2014-005 Late Tier System Contract

2014-006 Segregation of Duties

17

Resolved

Updated and repeated

Updated and repeated
Updated and repeated
Resolved

Updated and repeated



VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-001 Bank Reconciliations — Repeat Finding

Condition: The Village does not have a process to reconcile the cash and investment
accounts to the general ledger. During our testwork, we noted the following:

1. The Village has twenty-two cash or investment accounts. Of the twenty-two
accounts, only six reconciliations had reconciled balances that matched the balance
per the general ledger. The reconciled cash balances appear to be correct, but the
general ledger balances appear to be incorrect. The Village uses an accounting
system that automatically allocates cash between funds. The differences appear to be
the result of incorrect use of the allocated cash system.

2. The cash balance per the general ledger is $252,135.71, and the balance per the
reconciliations is $265,769.59. The reconciliations show $13,633.88 more in cash
than the general ledger.

Progress Towards Implementing the Prior Year Corrective Action Plan: The Village has
begun to reconcile the bank and investment accounts on a timely basis. The Village has
also procured the services of a CPA to help work on cash allocations in the trial balance.
However, the Village has not corrected the allocation and reconciliation errors from the
prior year.

Criteria: Good accounting practices require properly reconciled cash and investment
accounts.

Effect: The Village does not know what actual cash balances are by fund.

Cause: The Village staff has not been adequately trained on the accounting system’s
allocated cash feature. Village staff does not adequately review the reconciliations and
their balance relative to the general ledger.

Auditor’s Recommendations: The Village should obtain training on the allocated cash
system. The Village should consider hiring an outside accountant to help train staff on
cash reconciliations. Management should review all reconciliations completed by
Village staff.

Management’s Response: The Village clerk/treasurer will obtain training with the
software company, Caselle, to better understand the automatic cash allocation system.
Additionally, the Village will verify that the cash allocation accounts are set up properly,
within Caselle.  Management currently has a member of the board review the
reconciliations after they are completed by Village staff. The Village hopes to obtain
cash allocation training by the next fiscal year.
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VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-002 Excess of Expenditures Over Authorized Budget — Repeat Finding

Condition: The Village’s expenditures exceeded the authorized budget in the following
funds:

e General fund by $6,030
e Water Enterprise fund by $24,730

Progress Towards Implementing the Prior Year Corrective Action Plan: The Village has
not corrected the prior year errors in its accounting records, such as incorrect receivable
and payable balances. As a result, it is not possible for the Village to properly report
budget to actual amounts. The Village will have to correct its accounting records in order
to properly track its budget.

Criteria: Section 6-6-6, NMSA 1978, required the Village to keep expenditures within
budgeted amounts.

Effect: The Village may not have precise information for planning the activities and cash
flows in the funds that are over budget.

Cause: Insufficient budget tracking procedures. The Village is not using the receivable
and payable system correctly. As a result, revenues and expenditures/expenses are not
properly stated.

Auditor’s Recommendations: The Village should develop a process to ensure that funds
do not exceed their budgets.

Management’s Response: The Village clerk/treasurer will work with our fee CPA to

correct receivable and payable balances, which will allow better budget tracking. The
Village hopes to correct this by the next fiscal year.

19



VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-003 Cash Reporting to the Department of Finance and Administration (DFA)
Local Government Division — Repeat Finding

Condition: The cash balances reported by the Village to the Department of Finance and
Administration’s Local Government Division (DFA-LGD) do not agree with the
reconciled cash balances. The amount of cash reported to DFA was $266,283.00, which
is $1,552.56 more than the reconciled balances, and $14,147.29 more than the cash
reported on the trial balance.

Progress Towards Implementing the Prior Year Corrective Action Plan: The Village has
procured the services of a CPA to help work on cash balances in the trial balance.
However, the Village has not corrected the DFA reporting errors from the prior year.

Criteria: Quarterly reporting required by DFA-LGD require cash balances to be reported
by the Village.

Effect: The Village is not in compliance with DFA-LGD requirements.
Cause: Village staff does not adequately review the reconciliations and their balance
relative to the general ledger. Village staff does not adequately review the DFA-LGD

quarterly report to ensure it agrees with the reconciled cash balances by fund.

Auditor’s Recommendations: The Village should develop a process to ensure that the
DFA-LGD reports are properly prepared and reviewed.

Management’s Response: The Village clerk/treasurer will work with the fee CPA on

developing a process to ensure DFA-LGD Reports are properly prepared and reviewed.
The Village hopes to correct this by the next fiscal year.

20



VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-004 Generally Accepted Accounting Principles — Repeat Finding

Condition: Management of the Village has not recorded the following items which
accounting principles generally accepted in the United States of America require:

Cash balances at year-end per the general ledger do not agree with the
reconciliations for those accounts. Cash balances on the balance sheet as
presented are incorrect.

Fund balances do not roll forward from the prior year. This means that current
year transactions have been recorded into prior years.

There are negative liability accounts on the general ledger in the General fund.
These account balances cannot be valid.

Deposits and refunds of water deposits in the Water Deposit fund are being
recorded and income and expense instead of an increase or decrease in the water
deposit liability.

The Village has not recorded accounts receivable in the Waste Water, Solid
Waste, and Water funds.

The Village has not recorded capital asset purchases greater than $5,000 in the
enterprise funds. The Village has not recorded the related depreciation.

The Village has not recorded taxes receivable for taxes received within their
period of availability. The Village’s books are being kept on the cash basis and
not adjusted to modified accrual at year-end.

The Village has not recorded outstanding debt in the Waste Water fund. The
related debt service principal payment is being recorded as an expense instead of
a reduction of principal.

Grant revenue is recorded on the cash basis instead of the modified accrual basis.
As a result, the revenue and related accounts receivable have not been recorded
for expenditures made on a cost reimbursement type grant.

Progress Towards Implementing the Prior Year Corrective Action Plan: The Village has
procured the services of a CPA to help work on accounting errors. However, the Village
has not been able to schedule adequate time with the CPA to correct the errors noted

above.

Criteria: Generally accepted accounting principles dictate accounting methods that must
be used by governments.

Effect: The Village does not have financial statements in compliance with generally
accepted accounting principles.

Cause: Village staff is not familiar with governmental accounting.

21



VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-004 Generally Accepted Accounting Principles — Repeat Finding (Continued)

Auditor’s Recommendations: The Village should obtain training on generally accepted
accounting principles as applied to governmental entities. The Village should consider
hiring an outside accountant to help prepare the monthly financial statement close and to
train the Village staff on accounting for governmental entities, and ensure that enough
hours are spent with the accountant to correct the errors note above.

Management’s Response: The Village clerk/treasurer will ensure to schedule adequate
time with the fee CPA to help correct accounting errors. Additionally the clerk/treasurer
is enrolled in a 10 week governmental accounting course starting this December to help
have a better understanding of accounting for government entities. The Village hopes to
correct this by the next fiscal year.

22



VILLAGE OF WILLARD, NEW MEXICO
SCHEDULE OF FINDINGS AND RESPONSES (CONTINUED)
Year Ended June 30, 2015

2014-006 Segregation of Duties — Repeat Finding

Condition: Adjusting journal entries are not reviewed and approved by someone other
than the person making the entry. Cash disbursements and the related invoices are not
reviewed by someone other than the person preparing the cash disbursement.

Progress Towards Implementing the Prior Year Corrective Action Plan: The Village has
not made progress toward implementing proper segregation of duties.

Criteria: Good accounting practices require segregation of duties in order to prevent
mistakes and fraud.

Effect: An employee of the Village could commit fraud without the fraud being
discovered. The accounting reports may contain errors.

Cause: Inadequate segregation of duties.

Auditor’s Recommendations: The Village should consider hiring an outside accountant
to review all the work of Village staff. The Village should consider having a board
member review all journal entries, invoices, and cash disbursements before being made.

Management’s Response: The Village clerk/treasurer has developed a process in which
cash disbursement vouchers are signed prior to disbursement, and will schedule a board
member to come once a week to review all journal entries, invoices, and cash
disbursements before being made. This will be implemented and corrected immediately.
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PorcH & AssociaTEs LLC

CERTIFIED PUBLIC ACCOUNTANTS
10612 ROYAL BIRKDALE NE
ALBUQUERQUE, NM 87111

Compilation Report of Independent Public Accountant

Mr. Timothy Keller, New Mexico State Auditor and
the Village Council

Village of Willard, New Mexico

Willard, New Mexico

I have compiled the accompanying financial statements of the governmental activities
and the business-type activities of the Village of Willard, New Mexico (Village), as of
and for the year ended June 30, 2015, which collectively comprise the Village’s basic
financial statements as listed in the table of contents. | have not audited or reviewed the
accompanying financial statements and, accordingly, do not express an opinion or
provide any assurance about whether the financial statements are in accordance with
accounting principles generally accepted in the United States of America.

Management of the Village is responsible for the preparation and fair presentation of the
financial statements in accordance with accounting principles generally accepted in the
United States of America and for designing, implementing, and maintaining internal
control relevant to the preparation and fair presentation of the financial statements.

My responsibility is to conduct the compilation in accordance with Statements on
Standards for Accounting and Review Services issued by the American Institute of
Certified Public Accountants. The objective of a compilation is to assist management in
presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be
made to the financial statements. During my compilation, | did become aware of
departures from accounting principles generally accepted in the United States of America
that is described in the following paragraph.

Management of the Village has not recorded the following items which accounting
principles generally accepted in the United States of America require:

e Cash balances at year-end per the general ledger do not agree with the
reconciliations for those accounts. Cash balances on the balance sheet as
presented are incorrect.

e Fund balances do not roll forward from the prior year. This means that current
year transactions have been recorded into prior years.

e There are negative receivable balances in the General fund. These account
balances cannot be valid.
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Mr. Timothy Keller, New Mexico State Auditor and
the Village Council

Village of Willard, New Mexico

Willard, New Mexico

e There are negative liability accounts on the general ledger in the General fund,
Fire Protection fund, Capital Project fund, and Water fund. These account
balances cannot be valid.

e Deposits and refunds of water deposits in the Water Deposit fund are being
recorded and income and expense instead of an increase or decrease in the water
deposit liability.

e The Village has not recorded accounts receivable in the Waste Water, Solid
Waste, and Water funds.

e The Village has not recorded capital asset purchases greater than $5,000 in the
enterprise funds. The Village has not recorded the related depreciation.

e The Village has not recorded taxes receivable for taxes received within their
period of availability. The Village’s books are being kept on the cash basis and
not adjusted to modified accrual at year-end.

e The Village has not recorded outstanding debt in the Waste Water fund. The
related debt service principal payment is being recorded as an expense instead of
a reduction of principal.

e Grant revenue is recorded on the cash basis instead of the modified accrual basis.
As a result, the revenue and related accounts receivable have not been recorded
for expenditures made on a cost reimbursement type grant.

The amount by which these departures from general accepted accounting principles
would affect the assets, liabilities, revenues, and expenditures of the governmental
activities is not reasonably determinable.

Management has elected to omit the statement of cash flows, government-wide financial
statements, and notes related to the government-wide financial statements required by
accounting principles generally accepted in the United States of America. If the omitted
statement of cash flows, government-wide financial statements, and related note
disclosures were included in the financial statements, they might influence the user’s
conclusions about the Village’s financial position, respective changes in financial
position, and cash flows. Accordingly, the financial statements are not designed for those
who are not informed about such matters.

’ewé # Auociotis LLC

Albuquerque, New Mexico
November 16, 2015
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VILLAGE OF WILLARD, NEW MEXICO
BALANCE SHEET
June 30, 2015

ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Payroll liabilities
Taxes payable
Total liabilities

FUND BALANCES
Restricted, special revenues
Assigned, special revenues
Unassigned

Total fund balances

Total liabilities and fund balances

See independent accountant's compilation report and accompanying notes.

Environmental

Gross Fire
General Receipts Tax  Protection

$ 184,003 - 4,304

(9,243) - -

$ 174,760 - 4,304
$ 38,076 - (6,365)

(24,567) - -
13,509 - (6,365)

- - 10,669

161,251 - -

161,251 - 10,669

$ 174,760 - 4,304
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VILLAGE OF WILLARD, NEW MEXICO
BALANCE SHEET
June 30, 2015

ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Payroll liabilities
Taxes payable
Total liabilities

FUND BALANCES
Restricted, special revenues
Assigned, special revenues
Unassigned

Total fund balances

Total liabilities and fund balances

See independent accountant's compilation report and accompanying notes.

State
Lodgers Tax Streets Forestry

$ 179 (10,351) 348
$ 179 (10,351) 348
$ - 14,104 -
- 14,104 -

179 - -

- (24,455) 348

179 (24,455) 348

$ 179 (10,351) 348
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VILLAGE OF WILLARD, NEW MEXICO
BALANCE SHEET
June 30, 2015

Total
Children's Capital Governmental
Christmas Projects Funds
ASSETS
Cash and cash equivalents $ 54 (783) 177,754
Accounts receivable - - (9,243)
Total assets $ 54 (783) 168,511
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $ - (500) 45,315
Payroll liabilities - - (24,567)
Taxes payable - - -
Total liabilities - (500) 20,748
FUND BALANCES
Restricted, special revenues - - 10,848
Assigned, special revenues 54 (283) (24,336)
Unassigned - - 161,251
Total fund balances 54 (283) 147,763
Total liabilities and fund balances $ 54 (783) 168,511

See independent accountant's compilation report and accompanying notes.
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VILLAGE OF WILLARD, NEW MEXICO
BALANCE SHEET
June 30, 2015

ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Payroll liabilities
Taxes payable
Total liabilities

FUND BALANCES
Restricted, special revenues
Assigned, special revenues
Unassigned

Total fund balances

Total liabilities and fund balances

See independent accountant's compilation report and accompanying notes.

Waste Solid
Water Waste Water
$ 19,002 18,311 (3,210)
$ 19,002 18,311 (3,210)
$ 4,356 6,871 (15,786)
- - (234)
1,691 1,194 2,746
6,047 8,065 (13,274)
12,955 10,246 10,064
12,955 10,246 10,064
$ 19,002 18,311 (3,210)
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VILLAGE OF WILLARD, NEW MEXICO
BALANCE SHEET
June 30, 2015

ASSETS
Cash and cash equivalents
Accounts receivable

Total assets

LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable
Payroll liabilities
Taxes payable
Total liabilities

FUND BALANCES
Restricted, special revenues
Assigned, special revenues
Unassigned

Total fund balances

Total liabilities and fund balances

See independent accountant's compilation report and accompanying notes.

Total
Proprietary Total
Funds All Funds
$ 34,103 211,857
- (9,243)
$ 34,103 202,614
$ (4,559) 40,756
(234) (24,801)
5,631 5,631
838 21,586
- 10,848
- (24,336)
33,265 194,516
33,265 181,028
$ 34,103 202,614
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VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES, EXPENDITURES

OR EXPENSES, AND CHANGES IN FUND
BALANCES
Year Ended June 30, 2015

Revenues
Taxes
Licenses, permits, fees, and fines
From non-federal sources:
Intergovernmental
Interest
Post office contract
Sales and services
Other

Total revenues

Expenditures

Current
General government
Public safety
Highways and streets
Post office contract

Operating costs

Capital outlay

Total expenditures

(Deficiency) excess of revenues over
expenditures before other financing sources

Other financing sources (uses)
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balance, beginning of year

Fund balance, end of year

See independent accountant's compilation report and accompanying notes.

Environmental

Gross Fire
General Receipts Tax Protection
$ 31,034 490 -
235 - -
90,000 - 49,324
56 - 9
10,582 - -
21,642 - -
153,549 490 49,333
145,368 490 -
- - 36,866
13,820 - -
159,188 490 36,866
(5,639) - 12,467
11 - -
11 - -
(5,628) - 12,467
157,102 - (1,798)
$ 151,474 - 10,669
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VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES, EXPENDITURES

OR EXPENSES, AND CHANGES IN FUND
BALANCES
Year Ended June 30, 2015

Revenues
Taxes
Licenses, permits, fees, and fines
From non-federal sources:
Intergovernmental
Interest
Post office contract
Sales and services
Other

Total revenues

Expenditures

Current
General government
Public safety
Highways and streets
Post office contract

Operating costs

Capital outlay

Total expenditures

(Deficiency) excess of revenues over
expenditures before other financing sources

Other financing sources (uses)
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balance, beginning of year

Fund balance, end of year

Lodgers Tax

State
Streets Forestry

1,910 -

179

12,490 -
(36,947) 348

179

(24,457) 348

See independent accountant's compilation report and accompanying notes.

32



VILLAGE OF WILLARD, NEW MEXICO

STATEMENT OF REVENUES, EXPENDITURES

OR EXPENSES, AND CHANGES IN FUND
BALANCES
Year Ended June 30, 2015

Revenues
Taxes
Licenses, permits, fees, and fines
From non-federal sources:
Intergovernmental
Interest
Post office contract
Sales and services
Other

Total revenues

Expenditures

Current
General government
Public safety
Highways and streets
Post office contract

Operating costs

Capital outla