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INDEPENDENT AUDITORS' REPORT

Mr. Hector H. Balderas, State Auditor and

To the Board of Directors

Village of Wagon Mound Housing Authority

(A Component Unit of the Village of Wagon Mound)
Wagon Mound, New Mexico

We have audited the accompanying financial statésnefneach major fund, and the aggregate remaifuing
information of Village of Wagon Mound Housing Autiitg (a component unit of the Village of Wagon Mal)pas
of and for the year ended June 30, 2008, whictectiVlely comprise the Housing Authority’s basicdintial
statements as listed in the table of contents. h&le also audited the budgetary comparisons oHthesing
Authority presented as supplementary informatiothéindividual fund financial statements as of &rdhe year
ended June 30, 2008 as listed in the table of ntsmtd hese financial statements are the respdihsifiVillage of
Wagon Mound Housing Authority’'s management. Owpomsibility is to express opinions on these firi@nc
statements based on our audit.

We conducted our audit in accordance with audgiagdards generally accepted in the United Stdtdmerica

and the standards applicable to financial auditgained inGovernmental Auditing Standards, issued by the
Comptroller General of the United States. Thosadsaeds require that we plan and perform the aoditbtain

reasonable assurance about whether the finanatehstnts are free of material misstatement. Aiit éandudes

examining, on a test basis, evidence supportingtheunts and disclosures in the financial statesneiti audit
also includes assessing the accounting principled and significant estimates made by managenmsentelhas
evaluating the overall financial statement pregeria We believe that our audit provides a reabtenaasis for our
opinions.

In our opinion, the financial statements referrechbove present fairly, in all material respedts, tespective
financial position of each major fund, and the aggtte remaining fund information of the Villag&/égdgon Mound
Housing Authority, as of June 30, 2008, and thpaetve changes in financial position and cashdléww the year
then ended in conformity with accounting principdeserally accepted in the United States of Amellicaddition,

in our opinion, the financial statements refer@dhove present fairly the budgetary comparisotiseofnajor and
nonmajor funds in accordance with the budgetaristifesscribed in Note. 1.

In accordance witlsovernment Auditing Sandards, we have also issued our report dated Novemb@Z® on our
consideration of the Village of Wagon Mound Housfaghority's internal control over financial repon and on
our tests of its compliance with certain provisiafisaws, regulations, contracts, and grant agredsrend other
matters. The purpose of that report is to dese¢hibacope of our testing of internal control direancial reporting
and compliance and the results of that testingremido provide an opinion on the internal contre¢ofinancial
reporting or on compliance. That report is angraépart of an audit performed in accordance @itiver nment
Auditing Sandards and should be considered in conjunction with teport in considering the results of our audit.



To the Board of Directors

Village of Wagon Mound Housing Authority

(A Component Unit of the Village of Wagon Mound)
Wagon Mound, New Mexico

Page Two

The management’s discussion and analysis informatiopages 4 through 7 is not a required part @fotsic
financial statements but is supplementary inforamatequired by accounting principles generally ptee in the
United States of America. We have applied ceftaiited procedures, which consisted principallyrafuiries of
management regarding the methods of measurememirasentation of the required supplementary inféiona
However, we did not audit the information and espreo opinion on it.

Kriegel/Gray/Shaw & Co., P.C.

November 28, 2008



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The following is an analysis for the Wagon Moundulsing Authority’s financial performance. It ispoovide
the reader with an overview to the Authority’s ficgal activities for the fiscal year ended June ZW08. The
information contained here in this MD&A should bensidered in conjunction with the Authority’s basic
financial statements.

Financial Highlights

¢ The Wagon Mound Housing Authority’s total assetsrdased from $177,907 to $134,372, a decrease
of $43,535 or 24%.

* The net asset’s balance decreased from $163,49028,264 at June 30, 2008. This represents a
decrease of $35,186 or 21% from the previous y&ae unrestricted net asset balance decreased from
$31,737 to $26,858, a decrease of $4,879 or 15%.

* Revenues increased from $136,108 to $138,964 aedse of $2,856 or 2% from the previous year.

» Total expenses increased by $42,121 from $102®%344,150 for the current year. This represents a
decrease of 41%.

Using this Annual Report

This annual report consists of basic financialestents and notes to the financial statements. Manegt's
Discussion and Analysis provides a narrative ofAb#hority’s financial performance and activities the year
ended June 30, 2008. The basic statements proeadiers with a broad overview of the Authorityisaiinces.
The notes to the financial statements provide amtdit information that is essential to a full urgtanding of
the data provided in the basic financial statements

The basic financial statements consist of threestants:

1. The Statement of Net Assets provides informmatia all the Authority’s assets and liabilities,thwihe
difference between the two reported as net agSgts. time, increases or decreases in net assetsenay as a
useful indicator of whether the financial situatmithe Authority is improving.

2. The Statement of Activities presents informatstowing how the Authority’s net assets changethduhe
most recent fiscal year. All changes in net asaegeported as soon as the underlying event givsegto the
change occurs, regardless of the timing of relategh flows. Certain revenues and expenses aretedpa
this statement that will result in cash flows ituie periods.

3. The Statement of Cash Flows presents informagfmwing how the Authority’s cash changed durimg t
most recent fiscal year. It shows the sources aed af cash.



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The agency has two individual programs. Theseaudelthe Low Rent Housing Program and the CapitatFu
Program.

 The Low Rent Housing Program consists of the 18lldwgeunits one which is being used as the
administration office. Funding is provided baseddwelling rents paid by the tenants and operating
fund payments received by the Department of Housingrban Development based on a formula.
Tenants typically pay dwelling rent, which is basad a formula that equates to 30 percent of the

tenant’s adjusted gross income. The HUD subsidyhi® year increased substantially and expenditures
were down due to vacancies in personnel positions.

* The Capital Fund program is also funded from HUBdabon a formula. The purpose of this program
is to provide funding for the modernization and iowyement of the Low Rent Housing Program.
These resources allow the Housing Authority to mlecapital improvements for the current dwelling

structures and assist in their operations. Capitaid Program funding was used during the year to
create a handicap accessible rental unit.

Housing Authority Activities & Highlights

The Housing Authority’s overall financial positi@md operations for the past two years are sumnthbietow
based on the information in the current and prioaricial statements. The table below lists thestagad
liability comparisons for the year ended June B@&and June 30, 2007.

Statement of Net Assets-Condensed

FYE June 30

Category FYE 2008 FYE 2007 Dallar Change Change %
Current Assets $8,816 $44,743 ($35,927) (80%)
Noncurrent Assets 1,948 1,451 497 34%
Capital Assets (Net of Depreciation) 123,608 131,713 (8,105) (6%)

Total Assets $134,372 $177,907 (43,535) (24%)
Current Liabilities $4,160 $12,043 ($7,883) (65%)
Long Term Liabilities 1,948 2,414 (466) (19%)

Total Liabilities $6,108 $14,457 (8,349) (58%)
Unrestricted Net Assets $4,656 $31,737 (27,081) %(85
Investment in Net Capital Assets 123,608 131,713 ,108) (6%)

Total Net Assets $128,264 $163,450 $(35,186) 22%)

Cash & Investments

Unrestricted cash and investments totaled $6,21decaease of $33,180 from the previous year. Hshc
decrease is attributable to an increase in persa@oses due to hiring of the executive director aigh utility
costs (gas).



VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Capital Assets

Capital assets increased as a result of the expeadif CFP funding used to create a handicap aititesental
unit.

Current Liabilities

Current liabilities decreased for June 30, 2008 essult of the following:
» Decrease in accounts payable.
*  Waiver of the PILOT liability.

Net Assets

The total net asset balance decreased from $1684%028,264 at June 30, 2008. Unrestricted redtasare
the amount of available funds for future approjizg. These funds are reserved for expendituréseofctual
program. The Authority’s unrestricted net assetsl 44,656, a decrease of $27,081 from the prewear.

Statement of Revenues & Expenses

FYE June 30
Dollar

Category FYE 2008 FYE 2007 Change Change %
Rental Revenue $34,002 $30,926 $3,076 10%
HUD Operating Grants 42,525 48,711 (6,186) (13%)
Capital Grants 32,262 56,262 (24,000) (43%)
Interest Income 175 209 (34) (16%)

Total Revenue 108,964 136,108 (27,144) (20%)
Personnel 38,617 11,857 26,760 226%
Operating 95,558 76,258 19,300 25%
Depreciation 9,975 13,914 (3,939) (28%)

Total Expenses 144,150 102,029 42,121 41%
Excess of Revenue over Expenses ($35,186) $34,079 $69,265) (203%)

Results of Operations

Operating revenues of the Authority are generatettipally from dwelling rents and HUD grants (inding
Operating and Capital Funds). The Authority’s rexesidecreased by $27,144. Total expenses incrégsed
$42,121 from the previous year. Revenues decrefiead the previous year due to decreases in the HUD
operating subsidy and the CFP capital grants. OBV 2he Authority expended multiple years of CFRding
before they expired. Expenses increased from teeiqus year principally due to increased (hiringaof
executive director) administrative costs and cdstitdities and maintenance costs. The Housing Atith
receives 39% of its monthly income from HUD Subsahd 31% from Dwelling Rent. The Wagon Mound
Housing Authority will place strong emphasis in ttwdlection of rent in order for it not to becoméadbility.



VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Economic Factors

No significant changes in financial position oruks of operations are anticipated for the fisoahryending
June 30, 2008.

Budgets

There were no budget adjustments for the year,istens with the HUD budgeting process. The variania
actual verses revised budget were a result of titokity not having a consistent full-time execatidirector
(administration costs less than budget and maintanaosts less than budgeted). Ultilities also canwer
budget due to higher than anticipated utility rates

Capital Assets

As of June 30, 2008, the Wagon Mound Housing Autyisrinvestment in capital assets was $123,608is T
investment includes land, building, building impeovents, office equipment, and maintenance equipment

Category FYE 2008 FYE 2007 Dallar Change Change %
Land $7,227 $7,227 $0 0%
Construction in Progress 0 41,441 (41,441) (100%)
Buildings 792,330 748,107 44,223 6%
Equipment 23,198 30,608 (7,410) 24%
Nondwelling Structures 15,065 15,065 0 0%
Accumulated Depreciation (714,212) (710,735) (3477 (49%)
Total Net Capital Assets $123,608 $131,713 (3,10 (6%)

There were $1,870 in additions to capital assetshie year ended June 30, 2008 due to expendifu@-B
funding. The change in accumulated depreciati@muigent depreciation expense.

Request for Information

This financial report is designed to provide a gaheverview of the Authority’s accountability fail those
interested.

If you should have additional questions regarding tinancial information, you can contact our cfim
writing at the following address:

Wagon Mound Housing Authority
Ricardo Valenzuela, Executive Director
P.O. Box 188

Wagon Mound, New Mexico 87728



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

PROPRIETARY FUNDS
STATEMENTS OF NET ASSETS
JUNE 30, 2008

Business-Type Activities

Nonmajor Fund

Low Rent CFP Total
ASSETS
Current Assets:
Cash and cash equivalents $6,215 $0 $6,215
Prepaid insurance 733 0 733
Tenant receivable - net of allowance 1,515 0 1,515
Interest receivable 7 0 7
Grant revenue receivable 0 0 0
Due from Low Rent 0 0 0
Inventory 346 0 346
Total current assets 8,816 0 8,816
Noncurrent Assets:
Restricted cash 1,948 0 1,948
Net capital assets 103,555 20,053 123,608
Total noncurrent assets 105,503 20,053 125,556
Total assets $114,319 $20,053 $134,372
LIABILITIES AND NET ASSETS
Current Liabilities:
Accounts payable $3,332 $0 $3,332
Payroll liabilities 828 0 828
Deferred grant revenue 0 0 0
Tenants prepaid rent 0 0 0
Due to CFP fund 0 0 0
PILOT liability 0 0 0
Total current liabilities 4,160 0 4,160
Long-term Liabilities:
Tenant security deposits 1,948 0 1,948
Total liabilities 6,108 0 6,108
Net Assets:
Invested in capital assets 103,555 20,053 123,608
Unrestricted 4,656 0 4,656
Total net assets 108,211 20,053 128,264
Total liabilities and net assets $114,319 $20,053 $134,372

The Notes to Financial Statements are an integral part of these statements.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
PROPRIETARY FUNDS
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Nonmajor Fund

Low Rent CFP Total
OPERATING REVENUES:
Rental income $28,387 $0 $28,387
Other income 5,615 0 5,615
Total operating revenues 34,002 0 34,002
OPERATING EXPENSES:
Personnel 38,617 0 38,617
Operating 82,979 12,579 95,558
Depreciation 8,919 1,056 9,975
Total operating expenses 130,515 13,635 144,150
Net operating income (loss) (96,513) (13,635) (110,148)
NON-OPERATING REVENUE AND (EXPENSES)
HUD operating subsidy/capital grants 42,525 32,262 74,787
Interest 175 0 175
Total non-operating revenue and (expenses) 42,700 32,262 74,962
Income (loss) before transfers (53,813) 18,627 (35,186)
Operating transfers in (out) 17,813 (17,813) 0
Capital transfers in (out) 22,202 (22,202) 0
40,015 (40,015) 0
Change in net assets (13,798) (21,388) (35,186)
Total net assets - beginning 122,009 41,441 163,450
Total net assets, June 30, 2008 $108,211 $20,053 $128,264

The Notes to Financial Statements are an integral part of these statements.
-0-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
PROPRIETARY FUNDS

STATEMENTS

OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Nonmajor Fund

Low Rent CFP Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers (including other funds) $28,498 $0 $28,498
Cash paid to suppliers (84,863) (12,592) (97,455)
Cash paid to employees (40,506) 0 (40,506)
Net cash provided (used) by operating activities (96,871) (12,592) (109,463)
CASH FLOWS FROM NON CAPITAL
FINANCING ACTIVITIES
Interfund borrowings (11) 11 0
Grants - subsidies 46,184 0 46,184
Transfers in (out) 17,813 (17,813) 0
Net cash provided (used) by non capital financing 63,986 (17,802) 46,184
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Capital grant 0 32,262 32,262
Purchase of capital assets 0 (1,868) (1,868)
Net cash provided (used) by capital and
related financing activities 0 30,394 30,394
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 202 0 202
Net increase (decrease) in pooled cash and investments (32,683) 0 (32,683)
Pooled cash and investments, beginning of year 40,846 0 40,846
Pooled cash and investments, end of year $8,163 $0 $8,163
RECONCILIATION OF OPERATING INCOME TO NET
CASH PROVIDED (USED) BY OPERATING ACTIVITIES
Operating Income (loss) ($96,513) ($13,635) ($110,148)
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation 8,919 1,056 9,975
Change in assets and liabilities:
Accounts receivable (284) 0 (284)
Inventory (346) 0 (346)
Prepaid expenses (320) 0 (320)
Tenants Prepaid rent (344) 0 (344)
Accounts and contracts payable (5,628) (2) (5,630)
Accrued payroll (1,889) 0 (1,889)
Customer deposits (466) 0 (466)
Deferred Revenue 0 (12) (11)
Total adjustments (358) 1,043 685
Net cash provided (used) by operating activities ($96,871) ($12,592) ($109,463)

Non-cash transactions consisted of $22,202 of capital assets transferred from CFP to Low Rent.

The Notes to Financial Statements are an integral part of these statements.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The function of the Village of Wagon Mound HousiAgthority is to administer the Housing and UrbanvBlepment
(HUD) programs to provide housing for qualified iwiduals in the Village of Wagon Mound Area.

This funding is provided through various grant peogs.

The financial statements of the Village of Wagonuvid Housing Authority (Housing Authority) have bgmepared in
conformity with generally accepted accounting pipfes (GAAP) as applied to governmental units. Gwernmental
Accounting Standards Board (GASB) is the acceptmttiard setting body for establishing governmeattabunting and
financial reporting principles. The Village of Waghound Housing Authority’s most significant accting policies are
described below.

Reporting Entity

The Housing Authority is a component unit of thdlage of Wagon Mound. The accompanying finandiatesnents
present only the Village of Wagon Mound Housing lartty’s financial information.

The Village of Wagon Mound Housing Authority is dlage organization created by Village Ordinancpriovide housing
for qualified Village residents. The Village hag &bility to appoint management; influence operesj and influence the
disposition of funds.

The Village of Wagon Mound Housing Authority hasewnponent units.

Basis of Presentation

For financial reporting purposes, the accounteehMillage of Wagon Mound Housing Authority areamged into funds
each of which is considered to be a separate atoguentity. The operations of each fund are anted for with a
separate set of self-balancing accounts that cemjits assets, liabilities, retained earnings, mage and expenses as
appropriate. The various funds are summarizegg®y/in the financial statements. All programs hiaeen accounted for
as proprietary funds under the HUD UFRS guidelines.

Proprietary Fund Type

Enterprise funds are used to account for operatlmatsare financed and operated in a manner sitoilarivate business
enterprises where the intent is that costs (experiseluding amortization and depreciation) of pdivg goods and
services to the general public on a continuingslsifinanced or recovered primarily through usarges.

Proprietary activities have applied all applicaBi&SB pronouncements as well as the following prowements issued on
or before November 30, 1989, unless those proneo@cts conflict with or contradict GASB pronounceitsefrASB
statements and Interpretations, APB opinions, aR&’'A of Committee on Accounting Procedure. FASBestents and
Interpretations issued after November 30, 198%gixior those that conflict with or contradict GA$Bnouncements,
have also been applied.

The Proprietary Funds are as follows:

Low Income Housing ProjeetTo account for the rental activities of the ¥gke-owned low income housing project.

Public Housing Capital Fund Prograifro account for HUD’s new Public Housing Capitahié Program, which replaces
CIAP and CGP. Provides funds for capital improvermdor Housing Authority-owned housing.

-11-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting

Basis of accounting refers to when revenues andresgs are recognized in the accounts and reportide ifinancial
statements. Basis of accounting relates to thengnoif the measurement made, regardless of the me@asnt focus
applied. The financial statements of the VillagaAddgon Mound Housing Authority are recorded ushng économic
resources measurement focus and the accrual agisaunting.

Proprietary fund types are reported on the acdrasik of accounting. Under this method, revenuesemognized when
earned and expenses are recognized at the tinilgialare incurred. Grants are recognized asmeg when all eligibility
requirements imposed by the provider have been met.

Proprietary fund operating revenues, such as chdageservices, result from exchange transactissed@ated with the
principal activity of the fund. Exchange transacti@re those in which each party receives and gpessentially equal
values. Nonoperating revenues, such as subsidisnaastment earnings, result from nonexchangeséetions or
ancillary activities.

Budgets and Budgetary Accounting

The Housing Authority adopts budgets for Proprietaunds in accordance with the Housing and Urbaveld@ment
program agreements.

Budgetary ComplianceBudgetary control is required to be maintainetha individual fund level.

Actual fund revenues may be either over or undebtidgeted amounts; however, the variance is efjtdrbe reasonable,
particularly in the case of over-budgeted revendgjor over-budgeted revenues require a budgehdment as soon as
the extent of the shortage is reasonably ascertigina

Budget AmendmentsBudget increases and decreases can only be plisbed by Commission resolution, followed by
DFA approval. Similarly, budget transfers mustdallthe same procedure.

Budgetary Basis State law prescribes that the Village's budggttepared on the basis of cash receipts and xpshses.
Therefore, budgetary comparisons shown in exhélbégprepared on a cash basis to compare actuabievand expenses
with a cash basis budget as amended.

Income Taxes

As a local government entity, the Village is nobjgat to federal or state income taxes.

Use of Estimates

The preparation of financial statements in confgrmith generally accepted accounting principlegiiges management to
make estimates and assumptions that affect theteep@mmounts of assets and liabilities and discéosticontingent assets
and liabilities at the date of the financial stagens and the reported amounts of revenues andsegdaring the reporting
period. Actual results could differ from thoseiresttes.

-12-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences

The Village allows employees to accrue annual Iéased on years of service. Upon termination, &ccamnual leave is
paid in full. Employees are eligible to be paidfiudltheir accrued sick leave up to 240 hours ugsmination.

The accrual for compensated absences made aseB80u2008 is $-0-.

Cash and Cash Equivalents

For the purpose of the statement of cash flowgtberietary fund considers all highly liquid invesnts to be cash
equivalents.

Interfund Transactions

There are transactions that constitute reimbursesema fund for expenditures initially expendeahfrone fund that are
properly applicable to another fund, are recordeebg@enditures in the reimbursing fund and as texhsof expenditures
in the fund that is reimbursed.

Interfund payables and receivables are reflecteddarappropriate fund.

Capital Assets

Purchase or constructed capital assets are repatrimbt or estimated historical cost. The Hougdinthority defines
capital assets as assets with lives of greateraharyear and a cost or donated value of $5,0@Peater.

Donated capital assets are recorded at their dstiifar value at the date of donation. Capitsétsare depreciated using
the straight-line method over the following estiethtiseful lives:

Asset Class Estimated Useful Lives’
Buildings 40

Non Dwelling Structures 15

Machinery and Equipment 5-7

Software is capitalized in the machinery and eqeipintategory.

Inventory

Inventory is valued at cost, which approximatesketusing the first-in/first-out (FIFO) method.ventory is recorded as
expenditures when consumed rather than when puwedhas

-13-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 2. CASH

Cash consists of United States currency and fiadirgstitution checking accounts. The Housing Auwity follows state
law in regard to deposits and investments. At Bhe2008, the Housing Authority held only shortriecertificates of
deposit and therefore, they were shown as caslvaquots.

Restricted cash is cash from tenants being hete@@sity deposits.

All financial institutions in which the Housing Aubrity has an account are covered by Federal Depusirance
Corporation (FDIC) insurance.

Cash on Deposit
Bank Carrying
Balance Amounts
1* Community Bank
Public Fund — regular checking $6,855 ($1,315)

CFP 06 — business checking 0 0
1% Community Bank

Tenant security deposits — business checking 1,948 1,948

Savings 5,649 5,649

Resident council - business checking 1,881 1,881
Total cash on deposit 16,333 8,163
Total cash $16,333 $8,163

There were no uninsured bank deposits (not covgydedD.I.C).

First Nationa

Bank
Amount held in bank $16,340
Less F.D.I.C. (16,340)
Amount uninsured $0

100% Collateral requirement $0

NOTE 3. ACCOUNTSRECEIVABLE AND MORTGAGESRECEIVABLE

Accounts receivable are reported at their groasevalhose amounts considered doubtful have beerdestas allowance

for doubtful accounts in the amount of $4,239.

-14-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 4. CHANGESIN CAPITAL ASSETS

Capital Assets are stated at historical cbise following is a summary of changes in Capitadéts for the fiscal year in the
proprietary funds:

Balance
June 30, Balance
2007 Additions Deletions Transfers June 30, 2008

Non Depreciable Assets:
Land $7,227 $0 $0 $7,227
Construction in progress 41,441 0 0 (41,441) 0
Depreciable Assets:
Buildings 748,107 1,870 0 42,353 792,330
Non dwelling structures 15,065 0 0 0 15,065
Machinery and equipment 30,608 0 (6,498) (912) 23,198
Total 842,448 1,870 (6,498) 0 837,820
Less Accumulated Depreciation:
Buildings (665,746) (9,975) 0 (228) (675,949)
Non dwelling structures (15,064) 0 0 0 (15,064)
Machinery and equipment (29,925) 0 6,498 228 (23,199)
Total accumulated depreciation (710,735) (9,975) 6,498 0 (714,212)
Total Net Assets $131,713 ($8,105) $0 $0 $123,608

Depreciation uses the straight-line method. Degtien expense for the year was $9,975. Buildargsdepreciated over
forty years and equipment over five years.

NOTE 5. FUND EQUITY

The unreserved Retained Earnings represent theramauailable for budgeting future operations (carrent).

Net Assets

Net assets are displayed in three components:

Invested in Capital Assets, net of related debhis component consists of capital assets,frestaumulated depreciation

and reduced by the outstanding balances of angdatiebt attributable to the acquisition, consiomcior improvement of
those assets.

Restricted Net AssetsNet assets are reported as restricted whernramtsiplaced on net asset use are either (1) eier
imposed by creditors, grantors, contributions arslar regulations of other governments or (2) ingolasy law through
constitutional provisions or enabling legislation.

Unrestricted Net Assets Net assets that do not meet the definition efthicted” and “Invested in capital assets, net of
related debt.”
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 6. PARTICIPATION IN PUBLIC ENTITY RISK POOL

The Village is a member of the New Mexico Self-Irsg’ Fund (the “Fund”). The Fund was created tonfdate, develop,
and administer a program of modified self-fundiagthe Fund’s membership, obtain lower costs feaiance coverage,
and develop a comprehensive loss control progrdra.Millage pays an annual premium to the Fundtfowiorkers’
compensation liability, general liability, auto Bifity, auto physical damage, and property coverdgee Village's
agreement with the Fund provides that the Fund llself-sustaining through member premiums, aridpnavide,
through commercial companies reinsurance contritividual stop loss coverage for member cities.

NOTE 7. OTHER REQUIRED INDIVIDUAL FUND DISCLOSURES

Generally accepted accounting principles requieldsure, as part of the basic financial statemehtertain information
concerning individual funds including:

A. Net Working Capital:
Proprietary Funds $4,656

NOTE 8. PERA PENSION PLAN

The Housing Authority employees participate in &lpuemployee retirement system through the VillagéVagon
Mound. For further disclosures, see the Villag¥\agon Mound’s financial statements.

NOTE 9. TRANSFERS

Transfers between funds were as follows:
Operating Transfers Out

Low Rent CFF Totals

Operating Transfers In:
Low Rent $0 $17,81: $17,813
CFP 0 0 0
Total $0 $17,813 $17,813

Transfers are used to move the portion of CFP fupdilotted for operating expenditures to the LoenR-und.

Capital Transfers Out

Low Rent CFF Totals

Capital Transfers In:
Low Rent $0 $2220z $22,202
CFP 0 0 0
Total $22,202 $22,202

Capital transfers arose from the purchase or asttgin of capital assets in one fund, which weenttransferred to
another fund where they are being utilized.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
LOW RENT
PROPRIETARY FUND
STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Actual on Variance
Approved Revised Budgetary Favorable
Budget Budget Basis (Unfavorable)
REVENUES:
Rental income $30,970 $30,970 $31,000 $30
Other 1,908 1,908 5,615 3,707
Total revenues 32,878 32,878 36,615 3,737
OPERATING EXPENSES:
Administration 45,850 45,850 37,456 8,394
Tenant services 280 280 173 107
Ordinary maintenance 44,050 44,050 38,022 6,028
General expenses 8,380 8,380 6,624 1,756
Utilities 36,910 36,910 36,066 844
Total operating expenses 135,470 135,470 118,341 17,129
Operating income (loss) (102,592) (102,592) (81,726) 20,866
NON-OPERATING REVENUE (EXPENSES):
HUD grants and subsidy 42,583 42,583 46,184 3,601
Interest income 200 200 203 3
Total non-operating revenue (expenses) 42,783 42,783 46,387 3,604
Net income (59,809) (59,809) ($35,339) $24,470
Budgeted cash carryover 59,809 59,809
$0 $0

Since accounting principles applied for purposes of developing data on a budgetary basis differ significantly from those
used to present financial statements in conformity with accounting principles generally accepted in the United States of
America, a reconciliation of resultant basis, timing, perspective, and entity differences in excess (deficiency) of revenues
over expenditures for the year ended June 30, 2008, is presented below:

Net income (budgetary basis) ($35,339)
Adjustments for revenue accruals, transfers, earnings on investments 33,714
Adjustments for expenditures for payables, inventory, other expenditure accruals (12,173)
Change in net assets (GAAP basis) ($13,798)

The Notes to Financial Statements are an integral part of these statements.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
CFP FUND - 06
PROPRIETARY FUND
STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Actual on Variance
Approved Revised Budgetary Favorable
Budget Budget Basis (Unfavorable)
REVENUES:
Intergovernmental $0 $0 $0 $0
Rental income 0 0 0 0
Other 0 0 0 0
Gain/loss on sale of asset 0 0 0 0
Total revenues 0 0 0 0
OPERATING EXPENSES:
Audit cost 0 0 0 0
Capital outlay 1,247 1,247 1,426 (179)
Fees and costs 0 0 0 0
Operations 0 0 0 0
Management improvements 190 190 11 179
Administration 0 0 0 0
Total operating expenses 1,437 1,437 1,437 0
Operating income (loss) (1,437) (1,437) (1,437) 0
NON-OPERATING REVENUE (EXPENSES):
HUD grants and subsidy 1,437 1,437 1,437 0
Interest 0 0 0 0
Transfers (out) 0 0 0 0
Total non-operating revenue (expenses) 1,437 1,437 1,437 0
Net income $0 $0 $0 $0

Since accounting principles applied for purposes of developing data on a budgetary basis differ significantly from those
used to present financial statements in conformity with accounting principles generally accepted in the United States of
America, a reconciliation of resultant basis, timing, perspective, and entity differences in excess (deficiency) of revenues
over expenditures for the year ended June 30, 2008, is presented below:

Net income (budgetary basis) $0
Adjustments for revenue accruals, transfers, earnings on investments 0

Adjustments for expenditures for payables, inventory, capital outlay, capital transfers
and depreciation (1,426)

Change in net assets (GAAP basis) ($1,426)

The Notes to Financial Statements are an integral part of these statements.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)
CFP FUND - 07
PROPRIETARY FUND
STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Actual on Variance
Approved Revised Budgetary Favorable
Budget Budget Basis (Unfavorable)
REVENUES:
Intergovernmental $0 $0 $0 $0
Rental income 0 0 0 0
Other 0 0 0 0
Gain/loss on sale of asset 0 0 0 0
Total revenues 0 0 0 0
OPERATING EXPENSES:
Audit cost 5,500 5,500 4,580 920
Capital outlay 0 0 8,432 (8,432)
Fees and costs 0 0 0 0
Operations 0 0 0 0
Management improvements 10,641 10,641 0 10,641
Administration 2,837 2,837 0 2,837
Total operating expenses 18,978 18,978 13,012 5,966
Operating income (loss) (18,978) (18,978) (13,012) 5,966
NON-OPERATING REVENUE (EXPENSES):
HUD grants and subsidy 30,825 30,825 30,825 0
Interest 0 0 0 0
Transfers (out) (11,847) (11,847) (17,813) (5,966)
Total non-operating revenue (expenses) 18,978 18,978 13,012 (5,966)
Net income $0 $0 $0 $0

Since accounting principles applied for purposes of developing data on a budgetary basis differ significantly from those
used to present financial statements in conformity with accounting principles generally accepted in the United States of
America, a reconciliation of resultant basis, timing, perspective, and entity differences in excess (deficiency) of revenues

over expenditures for the year ended June 30, 2008, is presented below:

Net income (budgetary basis) $0
Adjustments for revenue accruals, transfers, earnings on investments 0

Adjustments for expenditures for payables, inventory, capital outlay, capital transfers
and depreciation (19,962)

Change in net assets (GAAP basis) ($19,962)

The Notes to Financial Statements are an integral part of these statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERSBASED ON AN AUDIT OF FINANCIAL STATEMENTSPERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Hector H. Balderas, State Auditor and

To the Board of Directors

Village of Wagon Mound Housing Authority

(A Component Unit of the Village of Wagon Mound)
Wagon Mound, New Mexico

We have audited the financial statements of ea¢briitend and the aggregate remaining fund inforamatif Village

of Wagon Mound Housing Authority (a component wiithe Village of Wagon Mound), as of and for theay
ended June 30, 2008, which collectively compriseiiage of Wagon Mound Housing Authority’s bafi@ncial

statements and have issued our report thereonatesmber 28, 2008. We also audited the budgetanparisons
presented as supplementary information. We coedumir audit in accordance with auditing standgeaeerally
accepted in the United States of America and thadstrds applicable to the financial audits conthiire
Government Auditing Standards, issued by the Comptroller General of the Uniteates.

Internal Control Over Financial Reporting

In planning and performing our audit, we considéréihge of Wagon Mound Housing Authority's intetrzantrol
over financial reporting as a basis for designatimgauditing procedures for the purpose of exprgssir opinions
on the financial statements, but not for the puepafsexpressing an opinion on the effectivenesh@iillage of
Wagon Mound Housing Authority’s internal controlemfinancial reporting. Accordingly, we do not eggs an
opinion on the effectiveness of the Village of Waddound Housing Authority’s internal control ovéndncial
reporting.

Our consideration of internal control over finahc@porting was for the limited purpose describethie preceding
paragraph and would not necessarily identify dibiEncies in internal control over financial repog that might be
significant deficiencies or material weaknesseswever, as discussed below, we identified certaficiéncies in
internal control over financial reporting that wensider to be significant deficiencies.

A control deficiency exists when the design or agien of a control does not allow management orleyegs, in the
normal course of performing their assigned funatjdie prevent or detect misstatements on a timasjsb A
significant deficiency is a control deficiency,aambination of control deficiencies, that adversélgcts the Village
of Wagon Mound Housing Authority’s ability to irdtie, authorize, record, process, or report finhdeia reliably in
accordance with generally accepted accounting iptesc such that there is more than a remote likelihthat a
misstatement of Village of Wagon Mound Housing Aurity’s financial statements that is more than imsgguential
will not be prevented or detected by the Villag&\tigon Mound Housing Authority’s internal contrélle consider
the deficiencies described in the accompanyingdidkeof findings and responses to be significafit@amcies in
internal control over financial reporting, finding®08-01, 2006-02, 2006-03 and 2002-04.
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Mr. Hector H. Balderas, State Auditor and

To the Board of Directors

Village of Wagon Mound Housing Authority

(A Component Unit of the Village of Wagon Mound)
Wagon Mound, New Mexico

Page Two

A material weakness is a significant deficiencycambination of significant deficiencies, that fésin more than a
remote likelihood that a material misstatementeffinancial statements will not be prevented dected by the
Village of Wagon Mound Housing Authority’s internadntrol.

Our consideration of the internal control over fin@l reporting was for the limited purpose desadilin the first
paragraph of this section and would not necessaténtify all deficiencies in internal control thatight be
significant deficiencies and, accordingly, would necessarily disclose all significant deficiendieat are also
considered to be material weaknesses. Howevdreligve that none of the significant deficienciesatibed above
is a material weakness.

Compliance and Other M atters

As part of obtaining reasonable assurance abouth@h¥illage of Wagon Mound Housing Authority’s &incial
statements are free of material misstatement, Wemeed tests of its compliance with certain prais of laws,
regulations, contracts and grant agreements, ngoli@me with which could have a direct and matefifgct on the
determination of financial statement amounts. Hawvgproviding an opinion on compliance with thosavisions
was not an objective of our audit, and accordinglg,do not express such an opinion. The resultsuptests
disclosed instances of noncompliance or other msattat are required to be reported ur@ever nment Auditing
Standards and which are described in the accompanying sdébeddindings and responses as items 2008-02 and
2006-02.

Village of Wagon Mound Housing Authority’s resposge the findings identified in our audit are désed in the
accompanying schedule of findings and responsesdid/not audit Village of Wagon Mound Housing Aarity’s
responses and, accordingly, we express no opimidhem.

This report is intended solely for the informatiamd use of management, the Board of Directorsyitege of
Wagon Mound, the State Auditor, the New Mexico séjure, the New Mexico Department of Finance and

Administration, and federal awarding agencies amsfihrough entities and is not intended to beshodld not be
used by anyone other than these specified parties.

Kriegel/Gray/Shaw & Co., P.C.

November 28, 2008
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
CURRENT YEAR SIGNIFICANT DEFICIENCIES:

2008-01 Failure to Deposit Funds Timely

Statement of Condition —The Housing Authority failed to deposit rent redgipn a timely basis.

Criteria — Good internal controls require that monies recestealld be deposited timely into the bank accounts.
Cause —The Housing Authority does not make regular depatite to the small amount of each rent receipt.

Effect — Failure to make timely deposits results in incegligsk of loss of funds.

Recommendation “We recommend that the Housing Authority make dadlgosits.

Management's Response Fhe Housing Authority will make daily deposits &g trent income is received from the

tenants.

2008-02 Failure to Properly Dispose of Fixed Assets

Statement of Condition —The Housing Authority failed to properly disposeaofomputer properly.

Criteria — The SAO requires certification to be submittedhiitt office that proper procedures were followeénsure
erasure of the hard drive.

Cause -The Housing Authority did not obtain certificatioor submit the required certification prior to #ueapping of a
computer.

Effect — Failure to obtain the required certification iraties that the information contained on the comghatat drive may
not have been properly erased prior to disposal.

Recommendation \We recommend that the Housing Authority always iobitae required certification and submit the
information to the SAO office.

Management’s Response Fhe Housing Authority will make sure that the reqdicertification is received and submitted
to the SAO for all future disposals of computers.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
CURRENT STATUS ON PRIOR YEAR FINDINGS:

2006-01 Instability of the Board of Directors and Management

Resolved and not repeated.

2006-02 Processing of Payroll

Repeated with modification.

Statement of Condition —The Housing Authority is struggling with payrollqomessing for only two employees. The
payroll tax reporting has been late and the suptmrtimentation is lacking.

Criteria — Traditionally, the primary government (Village Wagon Mound) processes payroll for small Housing
Authorities along with their own to maintain efgcicies as well as control of compliance issuese@lo payroll.

Cause —The Village of Wagon Mound does not want to progesgoll for the Housing Authority.
Effect — The Housing Authority has taken on additional ripg and compliance issues/risks unnecessarily.

Recommendation “We recommend that the Housing Authority come t@agreement to process all payrolls with the
Village and eliminate inefficient and unnecessayrpll reporting and compliance risks.

Management's Response Fhe WMHA Board of Commissioners and staff will agaiake a public presentation at the

next available Village of Wagon Mound Trustee \@#aCouncil Meeting to request that the Village cigyn Mound
process payroll for the WMHA.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2006-03 No Documentation in Personnel File

Repeated with modification.

Statement of Condition —During our test work on internal controls over qudly we noted that neither employee file had
the completed Form I-9 required by law.

Criteria — Good internal controls require that personnetfile complete and up to date.
Cause —Employees unaware of requirement to complete form.

Effect —No documentation to substantiate payroll and perslmecords. This creates liability for the Hogshkuthority
for lack of personnel records if any litigationuss arise.

Recommendation -All personnel files should be complete and up te dacluding employee application, approval of pay
rates, evaluations, W-4's and 1-9’s.

Management Response Fhe WMHA personnel files for the former director r@anot available because the director
apparently disposed of employment records. Theenustaff personnel files are available and ugatie.

2003-01 Housing Authority’s Tenant Accounts Receilze and Rent Revenue

Resolved and not repeated.

2003-03 Housing Authority’s — Security Deposits

Resolved and not repeated.

-24-



VILLAGE OF WAGON MOUND HOUSING AUTHORITY
(A Component Unit of the Village of Wagon Mound)

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2002-04 Failure by Village's Housing Authority to Maintain Adequate Control Over its Capital Assets

Repeated.

Statement of Condition —The Housing Authority was unable to produce a ceteptapital asset listing with unique
identification numbers of the Housing Authoritiesipital assets.

Criteria — Section 12-6-10 of the New Mexico Audit Act requigelocal body to conduct an annual physical ireeraf

equipment that provides a detailed listing of emépt including the date and cost of acquisitiols0A6-6-3 NMSA 1978
requires all of the jurisdiction’s books, recordelaaccounts to be maintained in their respectifieeoin the form
prescribed by the Local Government Division of lawv Mexico Department of Finance and Administration

Cause —-The Housing Authority has not properly maintaindeguate control of its capital assets.

Effect — Capital assets of the Housing Authority were naiperly controlled and tagged, therefore, causiegctpital
asset listing to be incomplete.

Recommendation -All capital assets of the Housing Authority shob&ltagged by a unique identification number and
listed on a capital asset listing maintained byHloeising Authority.

Management's Response The Wagon Mound Housing Authority has contra¢texsoftware provider to review and

correct program deficiency. The WMHA will do mohtheviews of Tenants accounts receivable agaémsirit files to
compare rental rates.
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VILLAGE OF WAGON MOUND HOUSING AUTHORITY

(A Component Unit of the Village of Wagon Mound)
EXIT CONFERENCE
JUNE 30, 2008

EXIT CONFERENCE:

The exit conference was held November 26, 2008 and was attended by the following:
From the Village of Wagon Mound Housing Authority:

Ricardo Valenzuela, Executive Director

Esther Mondragon, Administrative Secretary

Adrian Clouthier, Chair
Margie Woods, Board Member

From Kriegel/Gray/Shaw & Co., P.C.:

Ken Shaw, CPA, Shareholder
Vanessa Williams, Staff Auditor

FINANCIAL STATEMENTS PREPARATION

The financia statements were prepared by Kriegel/Gray/Shaw & Co., P.C.
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