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INDEPENDENT ACCOUNTANTS REPORT ON APPLYING AGREED-UPON PROCEDURES

Brian 8. Colon, ESQ., State Auditor
And

Mayor and Village Council

Village of Virden

Virden, New Mexico

We have performed the procedures enumerated below for the Village of Virden({Village) for the year
ended June 30, 2018, solely to assist users in determining compliance with the provisions of the Audit
Act for a Tier 5 entity per Section 12-6-3(B)4) NMSA 1978 and Section 2.2.2.16 NMAC. The
procedures were agreed to by the Village of Virden through the New Mexico Office of the State Auditor,
The Village's management is responsible for jte accounting records and the subject matter, This
agread upon procedures engagement was conducted in aceordance with the attestation standards
established by the American Institute of Certified Puhlic Aceountantz. The sufficiency of these
procedures is solely the responsibility of the parties epecified in this report, Consequently, we make
no representations regarding the sufficiency of the procedures described below sither for the purpose

for which this report has been requested or for any other purpese, Our procedures and findings are as
followe:

1, Classification
Procedures

a. Verify the local body's revenue caleulation and tier determination documented on the
form provided at www feanm.org under “Tiered syetem Reporting Main Page”,

Findings

The Village's revenue ealeulation and tier selection WErE correct,

Procedures

a. Determine whether bank reconciliations are being performed in a timely manner and
whether all bank and investment statementa for the fiscal year are complete and on
hand.

b. Test at least 50% of the bank reconciliations for accuracy. Also, trace ending balances

to the general ledger, supporting decumentation, and the financial reports submitted
to DFA-Local Government Division.



¢. Determine whether the local public body’s financial institutiona have provided it with
the 50% of pledged collateral on all uninsured deposits as required by Section 6-10-17
NMSA 1978, NM Public Money Act, if applicable.

Findings

Bank accounts were reconciled monthly in a timely manner, and all bank and investment
statements were complete and on hand. We reviewed 4 of 12 bank reconciliations (33%)
for accuracy without exception. Reconciled cash balances were traced to the general ledger
and supporting decumentation without exception. At June 30, 2018, the reconciled cash
balance in the General Fund differed from the cash balance reported on the DFA-Local
Government Division financial report by §2,708, and the reconciled cash balance in the
Water Fund differed from the financial report by $2,199. The Village's deposite are
required to be collateralized in accordance with Section 6-10-17 NMSA 1978, the Public
Money Act, However, at June 30, 2018, the Village's deposits were under-collateralized by
28.141. These findings are detailed in Findings 2018-001 and 2018-002 in the Scheduls of
Findings and Questioned Caosts

3. Capital Assets
Procedures

a. WVarify the local public bedy 1s performing a vearly inventory as required by Section 12-
6-10 NMSA 1978,

Findings

The Village conducted an inventory of its capital assets, which was properly certified by the
goverming body.

4. Revenug

Procedures

Identify the nature and amount of revenue from all sources by reviewing the budget,
agreements, rate schedules and underlying documentation,

8. Perform an analytical review; test actual revenue compared to budgeted revenue for

the year for each type of revenue. Select a sumple of revenue equal to at least 30% of
the total dollar amount and test the following attributes:

L. Amount recorded in the general ledger agrees to supporting documentation and
the bank statements,

2. Proper recording of classification, amount, and period per review of supporting
documentation and the general ledger, Perform the revenue work on the same
accounting baeis that the local public body keepe its accounting records on, cash
basie, modified acerual basis, or accrual basia.

Findinge

The analytical review yielded no exceptions, and met expectations. In tests totaling 43% of
the total dollar amount, we noted that the amount recorded in the general ledger agreed to



supporting documentation and the bank statements. In each case, the recording of
elassification, amounts, and periods was correct.

6. Expenditures
Procedures

Select a sample of cach disbursements equal to at least 30% of the total dollar amount and
test the following attributes:

« & Determine that amounts recorded as disbursed agrees to adequate supporting
documentation. Verify that amount, pavee, date and deacription agree to the vendor's
invoice, purchase order, contract and canceled check, as appropriate.

b. Determine that dishursements were properly authorized and approved in compliance
with the budget, legal requirements and established policies and procedures,

¢. Determine that the bid process lor request for proposal process, if applicabls), purchase
contracts and agreements were processed in accordance with the New Mexioo
Procurement CodelSection 13-1-28 through 13-1-199 NMSA 1978) and State
Purchasing Regulations {1.4.1 NMAC) and Regulations Governing the Mileage and Per
Diem Act (2,422 NMAC),

Findings

In a test of 25 transactions, totaling 43% of the total dollar amount and representative of the
population, we noted that amounts disbursed were supported by adequate supporting
documentation: that the disbureements were properly authorized and approved; and if
required, the bid or proposal process was in agreement with state statutes and regulations,

6. Journal Entries
Procedures

Test all non-routine journal entries, adjustments, and reclaserfications posted to the
general ledger for the following attributes:

a. Journal entries must appear reasonable and have aupporting documentation.
b, The local public body has procedures that require journal entries to be reviewed and
there i evidence the reviews are being performed.

Findinga
Although we noted no non-routing journal entries, we tested the 28 journal entries made

during the yvear, and noted that each was properly posted to the general ledger, and was
approved by the Village Council.



7. Budget
Procedures

Obtain the original fiscal year budget and all budget amendments made throughout the
fiscal year and perform the following test work:

a. Verify, through a review of the minutes and correspondence, that the original budget
and subsequent budget adjustments were approved by the Ineal public body’s
governing body and DFA-LGD,

b. Determine if the actual total expenditures exceeded the final budget at the legal level
of budgetary control: if the answer is ves, report a comphance finding.

c.  From the orginal and final approved budgets and general ledger, prepare a achedule
of revenues and expenditures-budget and actual on the budgetary basis used by the
local public body for each individual fund.

Findings

The original and final budget, including all budget amendments received the proper
approval. Actual total expenditures did not exceed the final budget for any funds. Budgetary
comparison statements for all funds are reported elsewhere in this report.

8. Capital Outlay Appropriations
Procedures

The scope of the agreed-upon engagement shall encompasa any and all state-funded capital
outlay appropriations of the New Mexico State Legislature that meet Tier 5 criteria. Request
and review all state-funded capital outlay awards, jmnt powers agreements, correapondencs
and other relevant documentation for any capital outlay award funds expended by the
recipient during the fiscal year that meet the Tier 5 criteria. Perform the following testa on
all capital outlay expenditures:

a. Determine that the amount recorded as disbursed agrees to adequate supporting
documentation, Verify that amount, pavee, date and deseription agree to the purchase
order, contract, vendor's invoice and canceled check, as appropriate,

b. Determine that the cash disbursements were properly authorized and approved in
accordance with the budget, legal requirements and established poelicies and
procedures,

¢. Determine that the bid process(or request for proposal process, if applicable) purchass
orders, contracts and sgreemente were processed in accordance with the New Mexico
Procurement Code and State Purchasing Regulations (Section 13-1-28 through 13-1-
199 NMSA 1978 and 1.4.1 NMAC),

d. Determine the physical existence (by ohservation) of the capital asset hased on
expenditures to date.

€. Verdy that the status reports were submitted to the state agency charged with
oversight per terms of the agreement and verify that the amounts in the status report
agrae with the general ledger and other supporting documentation,

£ If the project was funded in advance, determine if the award balance {and cash

balance) appropriately reflects the percentage of completion based on the project
schedule and expenditures to date.



g Ifthe project ia complete, determine if there is an unexpended balance and whather it
was reverted per statute and agreement with grantor.

h. Determine whether cash received for the award was aceountad for in a separate fund
or separate bank account that is non-interest bearing if so required by the capital
outlay award agreement,

. Determine whether reimbursement requests were properly supported by costs
incurred by the recipient. Determine whether the costs wers paid by the local public
body prior to the request for reimbursement.

Findings

Cur review of capital outlay transactions indicate that the disbursements were evidenced by
adequate supporting documentation: cash disbursements were properly authorized and
approved; the bid process was in accordance with state statute: the amounts paid were
properly evidenced by goods or services which were observed: status reports were
appropriately filed: cash received and disbursed is sccounted for in a separate fund: and
reimbursement requests were properly supported by tosta incurred, and in instances where
the contactor was paid by the Village, the dishursement was made before or simultaneously
with the request for reimbursement.

9. Othes

Frocedures

If information comes to the IPA's attention {regardless of materiality) indicating any fraud,
illegal acts, noncompliance, or any internal control deficiencies, such instances must ha
disclosed in the report as required by Section 12-6-6 NMSA 1978, The findings must include
the required content per Section 2.2.2. 10{L) NMAC,

Findings

The agreed-upon procedures report was not submitted to the New Mexico State Auditor by
the mandated deadline, This finding is detailed in Finding 2015-003 in the Bchedule of
Findings and Questioned Costs,

We were not engaged to and did not conduct an examination or review, the ohjective of which would
be the expression of an opinion or conclusion on the Tier & agreed upon procedures.  Accordingly, we
do not express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of management of the Village of Virden, the
New Mexico Office of the State Auditor, the New Moxico Department of Finance and Administration-
Local Government Division, and the New Mexico Legislature and is not intended to be and should nat
be used by anyone other than these specified parties.

Sowe, e b 4 (o CPAS

Silver City, New Mexico
March 27, 2019

Stone, McGee & Co.

Centified Public Accountants



Village of Virden
SCHEDULE OF GRANT ACTIVITY
June 30, 2018

Colonias Colonias Legislative Legislative
Grant Grant Allocation Allocation

CI-2804 CI-3192 15-0791 14-6-1936
Grant Award $ 103,074 $ 225,000 $ 75,000 $ 79,000
Amount expended $ 103,074 $ 224,646 $ 44,559 $ 78,990
Amount received 103,074 224,646 44,559 78,990
Amount reverted 10
Remaining balance $ - $ 354 $ 30,441 $
Date of agreement 6/27/2014 7/24/2015 6/1/2016 5/11/2015
Expiration date 6/27/2018 7/24/2018 6/30/2019 6/30/2018

The Colonias grants are authorized by the Colonias Infrastructure Act, Sections 6-30-1

through 6-30-8 NMSA 1978.

The Legislative Allocation is authorized by the Laws of 2014, Chapter 66

The amounts received and expended as shown above are cumulative amounts from

grant inception through June 30, 2018.



Village of Virden
GENERAL FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
For the Fiscal Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Taxes:
Property $ 1,325 $ 1,325 $ 1,766 $ 441
Gross receipts 7,725 7,725 11,978 4,253
Gas tax 5,004 5,004 5,004 -
Motor vehicle tax 300 300 424 124
State sources 90,000 90,000 90,000 -
Charges for services 12,540 12,540 12,912 372
Miscellaneous 250 250 332 82
Total revenues $ 117,144 $ 117,144 $ 122,416 $ 5,272
Expenditures:
Current:
General government $ 49,107 $ 49,107 $ 35,278 $ 13,829
Highways and streets 2,700 2,700 2,429 271
Other-miscellaneous 37,500 37,500 29,797 7,703
Culture recreation 19,133 19,133 15,229 3,904
Total expenditures $ 108,440 $ 108,440 $ 82,733 $ 25,707
Revenues over (under) expenditures $ 8,704 $ 8,704 $ 39,683 $ 30,979
Other financing sources (uses)
Adjustment - - (689) 689
Net change in fund balance $ 8,704 $ 8,704 $ 40,372 $ 31,668
Fund balance, July 1, 2017 221,166 221,166 225,773 4,607
Fund balance, June 30, 2018 $ 229,870 $ 229,870 $ 266,145 $ 36,275




Village of Virden
SPECIAL REVENUE FUND - FIRE PROTECTION
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
For the Fiscal Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
State sources $ 175,667 $ 175,667 $ 79,262 $ 3,595
Misscellaneous 25 25 50 25
Total revenues 75,692 75,692 79,312 3,620
Expenditures:
Current:

Public safety 75,667 75,667 51,186 24,481
Net change in fund balance $ 25 $ 25 $ 28,126 $ 28,101
Fund balance, July 1, 2017 87,793 87,793 116,052 28,259
Fund balance, June 30, 2018 $ 87,818 $ 87,818 $ 144,178 $ 56,360




Village of Virden
CAPITAL PROJECT FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2018

Revenues:
State sources

Expenditures:
Current:
Public works
Capital outlay
Total expenditures
Revenues over (under) expenditures

Other financing sources (uses)

Adjustment

Net change in fund balance
Fund balance, July 1, 2017

Fund balance, June 30, 2018

Variance

Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 293,030 $ 293,030 $ 243,315 $ (49,715)
$ - $ - $ - $ -
293,000 293,000 244,042 48,958

$ 293,000 $ 293,000 $ 244,042 $ 48,958
$ 30 $ 30 $ (727 _$ (757)
5,298 5,298

$ 30 $ 30 $ 4,571 $ 4,541

91,455 91,455 91,455
$ 91,485 $ 91,485 $ 96,026 $ 4,541

10



Village of Virden
DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
For the Fiscal Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
State sources $ - $ - $ $
Expenditures:
Principal and Interest $ 1,835 $ 1,835 $ 1,835 $
Total expenditures $ 1,835 $ 1,835 $ 1,835 $
Revenues over (under) expenditures $ (1,835 $ (1,835) $  (1,835) $
Other financing sources (uses):
Transfer in $ 1,835 $ 1,835 $ 1,835 $
Net change in fund balance $ - 3 - 3 $
Fund balance, July 1, 2017
Fund balance, June 30, 2018 $ - $ - $ $

11



Village of Virden
ENTERPRISE FUNDS - WATER AND SEWER
SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS-
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
For the Fiscal Year Ended June 30, 2018

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Charges for services $ 13,605 $ 13,605 $ 13,432 $ (173)
Miscellaneous -
Total revenues $ 13,605 $ 13,605 $ 13,432 $ (173)
Expenses:
Operating $ 22,730 $ 22,730 $ 11,5633 $ 11,197
Total expenses $ 22,730 $ 22,730 $ 11,533 $ 11,197
Revenues over (under) expenses $ (9,125) $ (9,125) $ 1,899 $ 11,024
Other financing sources (uses):
Adjustment (1,942) (1,942)
Transfer out (1,835) (1,835) (1,835) -
Net changes in retained earnings $ (7,290) $ (7,290) $ (1,878) % 9,082
Retained earnings, July 1, 2017 60,889 60,889 66,833 5,944
Retained earnings, June 30, 2018 $ 53,599 $ 53,599 $ 64,955 $ 15,026

12
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MUNCIPALITY: Village of Vinden
Period Endimg: 06302008

GENERAL FUND - MUNICTPALITY
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MUNICIPALITY: Villsgs of Virdas
Perind Ending: 0ED0/2018
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MUNICIPALITY: Villagn of Virden
Poricd Ending 0630020 18

SPECIAL REVENUES - MUNICIPALITY - QUARTERLY REPORT
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REVENUES
Simbe-Liw Enforcesment Prodeclion 211 Q {1 |
 Miscelaneos 21| a i I
TOTAL Revenmes o i W
EXPENDITURES 211 ol i 1 . n
(OTHER FINANCTNG SOURCES
Transters In 211 B 0 o
Trarefirs (Ou) 211 i il o
[TOTAL - OTHER FINANCING SOURCES i i 0
Ezxengs (defsency) of revamuss ovear expen 211
LODGERS! TAX 14
REVENLIES
Lodgery' Ta 214 | @ o 0 nia
Miscellaneous 214 ; f i i i
TOTAL Revemues [ o o 0
EXFENDITURES 18 I 0 ! o o
THER, FINANCING SOURCES ]
Transdirs in 214 o a 0
| Transders [Cusp 214 1 a ] nfa
[TOTAL - OTHER FINANCING SOURCES 0 0 i
Eaross (deficisniy) ﬁfmﬂ over capad 214
MUNICIFAL STREET 216
|REVENLIES
GRT - Infasructure | 18 ceni) 216 ] ] i 0
GRT - Municipal 4 |3 i 1 o v
Gasoline Tax - (1 cent | 2 cont) 116 0 0 o n
tator Vehile - Registration (sl 15 il - L1 i ] ﬂ
Sthte Geants 216 | o 9 0 N n
Federal Grants 206 =55 0 o I ;
Miscelnans 216 | ® i o I
TOTAL Revenues | il i ] &l vl
.
EXPENDITURES 26| | @ 0 i
THER FIMAMCTNG SOURCES
Trarsfirs In 218 0 |
Transfins (i) 216 n B
AL - THER FINANCING SOURCES 1] ¥
|Msﬂr: of PV ovar 16
RECREATION T
IREVEMLIES
Cipgnrette Tex = {§ cont) 2T i ]
Miscellnneois 217 i 0
TOTAL Revenues 0 0
EXFENDITURES 217 1] ol

&l 1T



MUNICIPALITY: Village of Virden
Paricel Ending 06302018

SPECIAL REVENLES - MUNICIFALITY - QUARTERLY REPORT

BUDGET .
Iswr.m. REVENUES - RESOURCES Approved | Hesobutions | Budget
Fusd|  Bladped Adj. Bwdprt Varisncs %
HOTHER FINANCING SOURCES [
Transdfess In 17 | il n
Trunsfers (Ot} - 217 0 0
TOTAL . OTHER FINANCTNG SOURCES o nial
Exoess {deficiency) of revenoas over expen 207
INTERGOVERNMENTAL GRANTS 18
REVENLIES
State Grants 218 i Q 0
Federal Grants 2R i i P
Miscellaness 3 21K i 0 i
TOTAL Revenues [ o b 0
EXPENDITURES aie] | o B 0
OTHER FINANCTNG SOURCES '
Trarnfios In an i ] o
| Transfers (Cut) 118 1 i 0
TOTAL - OTHER FINANCING SOURCES 0 [l 0
Ezxesan (defcency) ﬂmmmw 218
SENIOR CTTIEENS 219
[REVEMUES
Simie (rams 214 K] ] i n
Fediral Cirants 719 & 0 ] ﬂ
Miscellmeous 219 i B i m‘gl
TOTAL Revemies i 0 I ] i
EXPENDITURES 219 | o 0 B i
ER FINANCING SOURCES
Transfers In 219 0 0 na
Transders () 214 1 0 nfa}
[TOTAL - OTHER FINANCING SOURCES 0 ih nial
Eavess (deficiency) of revemues over expon 219
1R ] 223
REVENUES
Ssage - Foemula Dstribution (EFA) m o o o
Saate - Lowal Gt {DFA) m 0 _ o i B
Saate Cther m b o o e
Fedenl Gamts 3 | 1] i 0
Mlisenllarweous 211 ] 0 o
TOTAL Reveauss [ i i
qur:runmrnzs 223 [ [ D ial
THER FINANCING SOURCES
Toansfers In 223 a a 0 nial
Transfiers {Outy 333 0 a S
TOTAL - DTHER FINANCING SOURCES i i {i nal
[k 1] 0
] ] ol ::I
[TOTAL -OTHEI FINANCING SOURCES | 299 | w 0 0 i
|Enes WEEE'-’E. 1 of Tevemaie u:l-'-'-::|¥= o0 _|_ +
‘ i T

wavme 17



MURICIFALITY: Villege of Virden OTHER MISC. (FUND 299 DETAIL LIST
Fericd Emding: O6/302018
— _BUDGET ACTUALS |
SPECIAL REVENLES Approved | Hesolutions | Ad|asied Year o Date | Escumbraness [ Budpei Budger
lﬂi Audj. Bedged Bud Teolal cxpend [Ene on Halumes Varinmes %5
|
ienter fumd mame here)

IH.I:Z"FEHLIEE [ o o nie
EXPENDITURES L] 0 [1] [} i
[OTHER FINANCTNG SOURCES

Tramslers In i ¥ il B n-j
Transfirs (O} o [ R W
TOTAL EITHF.H_I-I'_@MI]'JG SDLI_F:H-E‘ES L1 i} i nd
Ew{dermizﬂiufmmuu over expenditures
tenfir Mumd nume bercf
REVEMLIES i L ] Lt |
IE}EPEHDH'URE.E { 1] 0] 1] ﬂ
ER FINAKCIMNG SOURCES |
Tramsers In 0 8] L] n
Trarsfers (Chat) o 0 1 naf

[TOTAL - OTHER FINANCING SOURCES 7] [1] il nal

Expes !M:iEE of revenues over expendifurss
{emter fund nams here)

IREYENLUES | 0 0 1l ifaf
EXPEMDITURES 1] 1] i Il i
OTHER FINANCING SOURCES ﬂ

Transzfers ki ] L i} o'n
L] i Lk m
il i 1 '
ibares
[ I [} 1]
[ D I 1 [ nrg']
THER FIMNAMCING SOURCES
Transfers In { 8] i} nia
i 0 i nia
0 [k i}
1 of revenmes over expendiiures =
lediter Tand mume here)
WENLIES il 0 ¥ &' i
EXPENDITURES a 0 i i n
|OTHER FENAMNCING SOURCES
Tianslers In K] [ B [i] n'
Translers (Ot i i i a
OTAL - OTHER FINANCING SOURCES 1 i 0 T
Exvess {deficiency) of revenues over expenditures |
e T
{enter Muod neme bere)
REVENLES 4] i} ]
EXPENIMTLIRES 1] 1] [¥] i
{OTHER FINANCING SOURCES
Tranglers [n 1] 1 1]
Tramsfers (Cur) 0 [ 0
TOTAL = CITHER. FINAMNCENG SOURCES L Q 1]
Excess {deficlency) of revenues over expenditures |
(enler Tumd name here)

REVENLES i ] 0
EXPERDITURES (1 1l ¥ (1]

OTHER FINAMCTMG SOURCES

Transgers In a i 0

Transfers | x a i i
TOTAL - DTHER FINANCING SOURCES o 0 E 0
Excess (dediciency) of revenaes over expenditures |

Fags [ of 17 BEOENR 18



MUNICIFALITY: Village of Virden
Feriod Endlng: (30T018

OTHER MISC. (FUND 199) DETAIL LIST

e
RUDGET
ECIAL REVENUES Appraved | Resolatioas Epcumbrances Budget Hudgel
Busdget Adi. Bug lie colv}  Babance | Varlanee %
{ewber fund mame here)
REVENLES ] i ] 11
EXPENDITURES Ll 0 {1 il I
OTHER FINAMCIMNG SC4URCES
Tmnshers i_n_ 8] 1] ] n's
Transfers (Ot} | o ¥ o |
OTAL - OTHER FINANCING SOURCES | o [ i il
swoess [deficiency) of revenues over expenditures |
{emter fumd nanee here)
REVENUES i ] 1 nia
EXPENDITURES 0 0 [ [ n'a
OTHER FINANCMG SOURCES
Transfers In ] 0 a ru'gl
Trunsters (Dt 7] 1] ] i
TOTAL - OTHER FINANCING SOURCES 1] [0 0 o |
Exgess [deficiency) of revenues over expenditures
jemier Nund name here)
IREVENLIES i 1] 1l n'af
[ETEDTURES [ a o] [0 wa
[OTHER FINARNC NG SOURCES
Transfers In i I i n'a
Transters {Chul) 0 1] i nin
TOTAL - OTHER FINAMCING SOLRCES | 0 ¥ 0 i
deficiency) of revenses over gxpendsiures |
(giibér lwnd name herej |
EVEMLIES Ik O | 1] 2%
EXPENDITURES it ] i ] o'
OTHER FINARNCING SOURCES
Transfers In il i 1] '
| Transfers {Chat) il 0 i e |
[TOTAL - OTHER FIMAMCING S0URCES i ] ] nal
IE:ms;Hﬁmqr] drnmﬁ_muuq:mﬁm
lenger fund name hece)
IREVENUES i 0 o i
(EXPENDITURES o 0 i ] o
HER FIMAMCTMG SOLURCES
Iramsiers [n ¥ 0 i n!
| Tremsfers (Qul) i [ 1 i
TOTAL - OTHER FINAMNCING SDUE.{:EE il il i Wil
|Excess !d-:ﬁcimﬁtnf'mmm mﬂjim S
{ender Fumil naine bere) '
REYENUES 1] 1] [ iy
|F.HPENDITUE.5 b 0 0 0 _nia}
{ER. FIMANCING SOURCES |
Transfers In 0 [ 1] i
Trmneders (Out il 1] 1] 1] nwa
%IUF-‘.L - OTHER FINANCING SOURCES i 1] i n'n
P el
(Excess (deficiency) of reveniss over expenditures
jemler fumd nsme here)
|REVEMLIES L i i |
FT?TEHDITUB.EH i i [ [0 n'sy
THER FINAMNCING SCURCES N
Temnsfices In 0 0 i 0
Trangefurs (Out) ] o ] n
AL - OTHER FINAMNCING SOLRCES | O i il i
EHDEE (deficiency) of revenues over expenditures |
| P BN



MUNICIPALITY: Village of Virden
Perind Ending: 063072008

OTHER MISC. (FUND 295) DETAIL LIST

| BLUDGET
RPECIAL REVENUES Appraved | Resolutions Budger Buwdget
Budget Adj. Budget Balsnee | Varlamee %
{emier Fund eame here)
[REVENUES [ 0 1]
EXPENDITURES ] 1] i} n'a
OTHER FINAMCIMG SOURCES
I_ Tmnslers I {¥ {i a ,.,.:I
| Trnsfers (Oul) 0 a [l n
MOTAL - OTHER FINANCING S0URCES 0 0 i ‘ﬁ
Excees [deficiency) of revenues mnﬂegrulu-m
{enier fumd name here) |
REVERNLIEX [®] ik 1] A
EXPENDATURES o [ [0 '
OTHER FIMAMCIMNG SOURCES
Iramifors In ] 1] 0 n.';l
Tramsfers (Chut) i o ¥ niaj
TOTAL - OTHER FINANCING .‘?I'fll,']i[E- ] I3 [ nfal
Excess (dafb: of revenmies Over expendinires
{ember fund mame here)
|F.IE‘-"F."r-.|I._IE_§ 1] il i il
[EXPENDITURES ] il il T
| THER. FINARNCTSNG SOURCES
Tramsfers in 0 ] i
Transters | Chut) ii 1] 1] P |
TOTAL - OTH OTHER FIMNANCING Eﬂi.rllal]:ﬁ 1] L] 7] r.,rﬂ
Excess (deficiency’ af TEVENES aver ﬂ.‘pcl:lﬂl'-l'l.ll't:ﬂ
femier Nund name here)
REVENUES i o K] '
|IiHPE."-.!}J'uI__UELE5 il i1 m il
OTHER FINAMCIMNG SOLRCES
I Transfers in i i ] n'a
o Tru.n:l':r: (Ot} 1] 1] {¥ '
OTAL -L'I'FI {ER FIMARNCING SDHH'I-'“E.'& 0 il a i)
ifures
fender Tumd name herg)
REVENUES | o 0 i nia
EXFEMIHTUREY i 1] ¥ v
li:vnlEH FIMAMNCIMNG SOURCES |
'I'rlm'..'l't.rf. Im (K} 1k 0 '
Tremsfere (Chan) = - 0 i i o |
|'I‘GITAI. - OTHER FINANCEO SOURCES 1] il i nal
Excess (delichmcy} of revenues over expendinees |
(enier fumd nome Gerep J
REYEMLUES L 0 [ n
IEHPI’-.‘HrHTLIR.ES _ i i 1] niaf
T,rmEn FINANCING BOURCES
Trunsfers [n [ 1} {i ma
Trassiirs (Ol i i i n.-?l
TOTAL - OTHER FINANCING SOURCES [0 i ] v
b:-:ua {dl::ﬁ-nu:q-} nd'rn':nura (AT np:m:mun
FIJHI] 39‘9 EUHMAE'I"
Revenur - TOTAL | 50 0 i o
(Expenditures - TOTAL | %D &0 0 o
TIII'I.'.L OTHER Fir FINANCING El:ll.lm‘._ts 50 __!_-[I E] |
Faga 8 o 17 RS



MURICIFALITY - ¥ illsge of Yarden CAPITAL PROMECTS
Perind Ending (630018
l—mm_mm STATEMENT OF BUDGETED AMOLNTS ACTUALS Variance Wath Adjusted Badgm]
REVENUES AND EXFENTNTURES Approved) Budget Adpumed Y-T-D EMCUMBRARN Positive
Bud Adpatments Budget CES ¥-1-D S__—EF)_
[REVEMUES -
CGIRT- Dedicmion t 4 11 i L1 3
(R T- Holf Harmless 0 t11] £ 50 50 i}
GORT- Infrasiruciure 0 L4l 2 o 0 n!
Bond Piomsda bs0 50 s 0 0
Hlate Cimnts 5 50 50 SHA13 613
T 0 L] H $0 L4 G
St Cirants 203000 i 35301 $21 671 (558,357 Bk 0%
Fedem| Cimrgs {other) b1 30 in b1 b 1] .
Legalative Appropnations . 1] in s i 1
Invesmenr Income 5 i H b T 128
M scollaneous £0 50 i i L] n'n
(TUTAL CAPITAL PRONECTE REVENLUES ﬂﬂ.ﬂﬂ} 0 Srel 0o !243._3 b5 ($44,715) #4103,
|IEXPENDITURES
FarkaTecreation 0 &0 50 50 30 § ]
Hionming %0 50 %0 5 0 50 nin|
Equipiiient & Buildings 41000 0 300 ¥ HGE L 1H FERR AT 11 s
Fazilivies 0 0 0 $o § 5 (i
Treamsit L 1H L4 0 £ 50 &0 n'ﬂ
Lrilies ﬂ!‘i'.l.'gﬂ'[l 50 £ 250,004 23673 50 515327 3B
aurrnmr 0 0 M e 0 # nda
Enfrastruscture &0 1] 50 b 11 ¥ nin
Deebt Servics Papmamis (P&1-GO Bomis 50 L1 0 in 11 0 iy
Dehi Service Paymenss (F&I-Rer, Bonds 11} $0 0 0 b4 0
Ciihes j¥0 fu L11] 1] 0 11}
TOTAL CAPITAL PRONECTS EX mﬂﬂ{l 0 $253,1010 A244 087 545,750 _E320%
JOTHER FIMANCIMG SHIRCES
Transfias In 3] L1 5 a0 0 '
Transiers () . 3] 50 & £ 5 n'a
TOTAL - OTHER FINANCING SOURCES 30 £0 50 50 L) wal
de ficiency ) off tevormes over expend inines (5727 !
9o 17 R m




MLUMICTPALITY: Village of Vinden DEBT SERVICE

Fered Ending: 003072018 |

COMPARATIVE STATEMENT OF | BUDGETED AMOUNTS ~ | ACTUALS Varimnce With Adjusted B
REVENUES AND EXPENDITURES Approved Rudget Adjusted YTD | sy Pasisive (Negative) MF1
bei;g Adjustments Budget CES ©-T-0_[§ %
GENERAL DHLIGATION BONDS [FLWI 01|
EEVEMLIES:
Genernl Otligation - (Property tix) 0 %0 Sl 0 $i wa
Imvisiiment Income L1 50 20 g0 0 n.n'j
(her = hllisc L1 k11 0 50 g0 s
TOTAL REVENUES | s 50 0 50 &0
|EXPENDITURES '
Cieneral Uthligation - annrpllh 20 80 b 1] b 4] 50 0
Cerernl Obdigaiion - [ngerest §0 ¥0 50 0 %0 0 wa
Other Costs (Fiscal Agemt Fecs/Other Fees/Misc)| %0 %0 %0 50 50 30 wa
TOTAL EXPENDITURES 10 0 %0 %0 50 50 w
*UTI'H'H FEMAMCIMNG SOURCES
Transfers in 0 50 50 50 50
Tramsfers {Ct) 50 50 50 L1 50 i
TOTAL - OTHER FINANCING SOURCES | %0 &0 50 501 0 wia
{Excess (deficiency) of revenses over expendituses [401] | i)
REVENLUE BONDS [FUND 42|
EVENUES:
Hond Procesds $0 80 % %0 50 nia
Revenue Bonds - ORT 0 30 %0 50 50 :d
Fvesimizns ncomae 50 50 11} L b}
H-ﬁ'ﬁﬂj;_luﬂﬂ! = Cliher 50 5 in g0 50 n'u
REVENLIE BOMD REVENUE - TOTAL Z0 2] 50 &0 30 ni
IEKF'E.‘HJJITL"F.EE .
Revenue Honds - Principal " %0 50 &0 0 0 i
Revenue Bonds - Interest | s 50 50 $0 %0 50 nia
Ober Rtvenme Bond Prymenis L] 5 S0 %] 0 50 nia)
Dther Cests (Fiscal Apent Fees"Other Feesfise i 1 w0 k11] i b1
[TOTAL DERT SERVICE FUND EXPENDITURES 30 51} 50 50 0 & !
JOTHER FIMAMCENG SOURCES
Treansfiers (5 4] =0 50 k1] § [T
Transfiers qm:l S &0 30 50 $0 -
TOTAL - OTHER FINANCING SOURCES | 0 %0 30 30 30 wial
“xneess (deficiency) of revenues over expenditures [402] | $
THER DEET SERVICE [FUND #03| .
REVENUES.
Investmc Fncome 0 0 &0 0 £0 n
Loan Revenue 50 i 50 £ & nPJ
OTHER DEBT SERVICE REVENUE - TOTAL 30 0 £ %) 50 w'al
EXFEMDITURES
NMFA Loan Pevments £1.835 7 L0838 %1835 Ll | 100.00%
Board of Finence Lokn Payvmenis 0 b} 50 &0 k4] 50 m'n
Other Deht Servies - Misc &0 b2l 30 3 b 31] 0 )
TOTAL DERT SERVICE FUND EXPENDITURES £1,835 0 !_lE_S §1 535 20 £ 1R O
[OTHER FINANCING SOURCES |
Transfers In | $1.B35 0 1,835 51815 0 100, 0K
L Tramsfers_ (Ot} £ 50 50 0 S0 il
TOTAL - OTHER FINANCING SOURCES | §1833 50 51,835 51 835 50|  10000%
JEmcess (d:ﬁ:l:na::]ﬂ]’m-m-u Ve ﬂu‘u [443] ]

Fags 808 17 R2GE 22




MUNICIPALITY: Village of Virden ENTERPRISE FUNDS
Pericel Ending: D&M 18
BUDGE TR ARCITSTS ACTUALS ¥ anance
REVENLES AND EXFEMDITURES - Budza Admsed Y-T-D ENCUMEERAN Pasitive { ivel
m Adjstirents Budges CES V.T-00
[REVENUES '
Wader Fund |
Charges for Serviess sq'.u:'.ﬂi 211 $13,605 £13.432 (5173 0%, T30
interest an rnmull 50 1 &0 1] 50 n
Cirass Receipes - dedicated b $i 0 &0 80 i
Cirarms - Federn| 1] h1i] 50 50 &0 s
Cirmis - Siape 0 S0 b1 11 7] '
Legiakstive Appropriation 50 80 50 50 50 o
[Jther| 10 =1 b2 1] 50 11 o'
TOTAL REVENUES - Water Fund $13.605 ) $13.605 $13.432 (5173 98 73%
NDITURES ' '
[Water Fund 523734 50 $32,730 §11.533 50 510,197 50.714%
[OTHER FINANCING SOURCES
Traesifers In 50 s 50 S b ] LT
Tramsfers (Chai) {B1L835) b2l {3 1.835) (S1.H35) 3 DL R
TOTAL-OTHER FINANCING SOMURCES {51L835) $il (518350 (51815 0 100Uy
Fxeess {defici 1 ol Pevenmies aver iturcs ' il
HEVENLES |
Sendid VW asie |
Charges fior Services 0 50 S0 50 &0 ne
Laterest on Investenends £0 50 L 11} 50 LY} nh
Cirvss Recoipls - dedicated 50 50 50 50 %) mh
Cirands - Federn| §0 %) 0 5 50 [T
Carmmits - Stale 30 b1 b 7] A0 ol
Legislative Appropriaticn 50 1] 20 71| &0 i
{ith 0 L f0 0 S n
TOTAL REVENUES - Salid Wasie Fund | B0 0 50l 50 50 i
lexPEnpITURES |
lidd W asie L 50 50 5 11] 10 0 i
THER FINANCING SOURCES
Transiers bn §ir 50 Sib 7)) 0 nis
Transfers {Chat} £0 S0 S0 1] 30 v
TOTAL-DTHER FINANCING SOURCES 50 S 50 S0 50 i
Excess (deficlency) of revenues over expenditures 0
REVENUES
Wasie Water
Changes for Services I' L 50 %1 £0 50 i
Interest an Investmenls 0 %0 50 §0 £ ik
Girass Receipts - dedicaled 0 50 50 50 0 n
Crrapis - Federnl 41 0 &0 11} L7 i
Cirunts - State 50 50 50 S0 0 nk
Legislative Appoopristion $0 S0 S0 50 50 i
 Other 50 50l 51 80 50 i
TOTAL REVENUES - Waste Waser Fusd 5 b2 b= 1] 0 0 i
EXPENDITURES
E\:-m 50 50 50 %0 %0 50 i
FINANCING SOURCES |
Translers In !' £ A0 h11] 0 i ni
Tramzferg {huty 0 50 k11 0 &0 ne
TOTAL-OTHER, FINAMCING SOLRCES 1] 0 Sl k11 0 n
| Excess (defickney ) of revenusss over expendiiures 50
Fage 11 al 17 AT



MUNICIPALITY: Village of Virden
Perind Ending: (6/4¥2018

ENTERPRISE FUNDS

BODGETET AMOUNTS ACTUALS Variance With Ad)
REVENUES AND EXPENDITURES T Hodges Adiusied Y-T-D | ENCUMBRAN Positive (Megative)
Hudget Adjustments Hadges CES Y-T-0 %
REVENLES
| Airport
Charges for Services |30 %0 S0 L1} 50 v
Interesi an [nvestimenis. 50 50 0 41 0 n's
Giross, Receipts - dedicated %0 50 %0 0 %0 b
Cirnmis - Fediral £ 0 0 i L] a
Giranls - State £ %01 0 0 5 M
Legislative Appropriation &0 10 g0 11 0 iv'n
Other %0 41 $ih 30 0 i
TOTAL REVENUES - Airpart Fund | 50 40 50 o %0 e
(EXPENDITURES
Alrgort W 50 %0 %0 %0 %0 =T
JOTHER FINANCING SOURCES
Transfers In b1 L h.11] 40 &0 nn
Transafirs {Out) 80 % S0 50 S0 W
TOTAL-OTHER FINANCING SOURCES | 5D [ 50 0 50 n/a
woess (deficiency ) of revenues over expendiurcs ' 0
REVENUES
[ Ambulance
Charges for Services % &0 0 80 50 i
Enterest on [nvestments 0 &0 50 11 50 i
Corczs Hlecedple - dedicated | 59 §0 1)) 50 &0 nin
Grans - Federal 50 %0 50 S S0 wa
ity - Stake: | 30 50 50 0 50 afa
Lepiskative Approprimion] g0 s £ £ £ n'i
ither 50 50 % ] 80 o'
TOTAL REVENUES - Ambulange Fund 30 5 50 50 50 vl
EXPENDITURES .
mbalasce 0 %0 50 50 % %0 il
bmtn FINANCING SOURCES ' I
Transfers In | 50 50 0 50 1] Il'j
Transfers {Out)] 50 50 $0 50 £ o
TOTAL-OTHER FINANCING SOURCES | 500 50 %0 50 £ i
iEIﬂi{dFﬁtjﬂ#}':l ol revenues over expenditares %0
EVENUES
metery
Charges for Services i % 50 50 50 i
Inlerest an Imestments £ ¥ 30 &0 k] n'a
Giross Riecedpts - dedicated | 50 0 50 50 0 na
Gants + Federn 30 80 &0 80 &0t na
Girants - Stafe S 50 50 L1 &) na
Legislative Appropristion s0 $0 %0 50 %0 )
(thes L] b1} 0 Lol §0 i
TOTAL REVENLES - Cemetery Fund %0 9 %0 %0 50 i
EXPENDITURES
[Cemetery $1) %) S0 50 80 50 n'a
[OTHER FINANCING SOURCES
Transtirs kn S0 §0) S0 50 %) n'al
Transdirs (Out S0 b 11} 11} ] §0 rl.far
TOTAL-OTHER FINANCING SOURCES 50 50 ] 50 §0) wal
EExcess (deficiency) of revenues over expenditures 5 |
Page 124l 17 BI2VDOLE 24




MUNICIFALITY: Village of Virden ENTERPRISE FUNDS
Period Enclimp: 06/300201 8

; ACTUALS vm_wm
' REVENUES AND EXPENDITURES Approved Dudges Adfusted YeT-D | ENCUMBRAN Pasitive tive)
Eudg:f Adjustments Budget CESY-T.0 [§ mﬁi
REVENUES
g
Charges for Services 50 %0 50 50 30 nis
Imierest on JmEh'rhcn'laH £0 50 1] L] 1 [
Grogs Receipts - dedicated 50 1] 0 0 7] e
Girants - Federal | S0 ] 30 7! 1] nir
Ciramts - State | 8 $0 S0 s 0 i
Legislative Apmpnutim1 0 S0 0 0 S0 [T
CHbsor 0 b2 ] 0 50 0 e
TOTAL REVENUES - Housing Fund 50 10 50 S0 0 nis
|EXPENDITURES
Huuzin b= £0 0 b1 in 0 n'a
HER FINANCING SOURCES
Tranafers In k17 10 50 b1 %0 s
Transfers (O} | 50 s0 st 50 & n/a
TOTAL-OTHER FINANCING SOURCES 50 0 0 L 0 n'a
Excess (deficiency) of revenises over Liires 30
E’EHUEE
rking Fucilitics
Charges for Services b2 50 L1 20 0 n'a
Interest o Investments 0 £ 5 &0 0 i
Gross Receipts - dedicsted | 50 ] 50 i 0 n'a
Granils - Federal | 50 1] S0 L 41] 0 o
Cirnris - Stase 0 50 50 &0 1] G
Legislative Appropriation| % S0 $] %0 %) wa
Othes %0 % 30 30 30 |
TOTAL REVENUES - Parking Facilities 50 1] 0 1] 11 n'a
EXPENDITURES —
Parking Facilitis £ 1)) $i ] 50 S i
FINANCING SOURCES |
Transfers [n 30 $0 50 50 30
Transfers {Out) b 11) 50 50 7)) ::1
TOTAL-OTHER FINANCING SOURCES 0 S0 S0 5 0 nia)
Excess {deficicney ) of revenues cver expendiiures &0
EYENLES
her Enterprise (enter fund pume)
Charges for Serviess 50 50 S0 0 S0 na
Interest om looves tmeris b1 S i 0 L+ 1] n'n
Girpss Heceipts - dediealed | &0 £ H b 1] L1 '
Cirgnls = Federal I L] 0 0 L74] 50 nia
Cranls - Stoie 11 b 1] in b 11 0 il
Legiskative Appropriation 0 50 0 S0 71 nfai
Cibeer o] &l 7] bl 11 n
TOTAL REV. - Other Enterprise Fund %) 0 1] &0 %0l nal
ENDITU RES
Dther Enterprise Fand 50 %0 50 0 50 0 el
R FINARNCING SOURCES :
Tramsfers n ;' 3] b ] 0 i 0 wn
Trunafiers {(Chat} 50 50 50 50 0 m.]
OTAL-OTHER FINANCING SOURCES 40 50 400 0 50 i
Exceis (deficiency) af revenics over expendinres 1] I
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L]
MUNICIPALITY: Village of Virden ENTERPRISE FUNDS
Period Ending: (W2305201 E
[ COMPARATIVE STATEMERTOF "BUDCETED AMOUNTS ACTUALE Vaniance With Adjus
REVENUES AND EXPENDITURES Appraved Budget Adjusted Y-T-D FMCUMBRAN Positive (Nepative)
Budge( Adjustments Dunlges CES ¥-T-0b "EAF
VENUES
Enterprise {enier fund name)
Charges for Services i s0 0 %0 i al
Inferest om Investmenis 0 50 50 50 &0 i
Girmes Heceipts - dedicated | 30 L] 50 50 S o
Grants - Federal 50 L 50 50 £ i
Coramts - State # 10 10 8l 50 s
Lagislative Appropriation| £0 &0 0 £l %0 e
Oihir 0 S0 0 S0 1)) W
TOTAL REV. - Otber Enterprise Fund 0 &0 30 50 S0 it
FENDITURES
er Enterprise Famd &0 30 b1 b2 L1 . 11] n'a
OTHER FINANCING SOUTRCES '
‘Transfers In 0 50 b 0 50 wa
Transfers {(Out) 50 S0 10 10 50 '
TOTAL-OTHER FINANCING SOURCES 50 S0 50 50 S0 '
Excess {deficiency) of revenues over expenditres 50
REVENUES
[Hher Enterprise (enter fund nime)
Charges for Services B 30 Sl 8 30 n'n
Inferest on [avestments | 50 50 %0 10 L] na
Girosss Receipts - dedicated $0 50 50 50 1] nia
Girants - Federal 50 0 50 50 4 n'a
Cirants - State 50 5 50 0 A0 n'a
Legislative Appropriation 71 50 7] 0 50 na
Other 5 50 Sl 0 50 AL
TOTAL REV. - Other Enterprise Fund & 50 S0 50 30 mf
lExrENDITURES l
Enterprise Fuad | %0 51 0 30 50 %0 nia
lunmn FINANCING SOURCES
Transfers In S0 %0 50 71 iy
Transfers { Ot} 80 10 50 &l S0 wil
TOTAL-OTHER FINANCING SOURCES 0 50 50 %) )
{Exoess (deficiency ) of revenaes over expenditures 3] |
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MUMICIPALITY: Village of Virden | INTERNAL SERVICE / TRUST & AGENCY FUNDS
Period Ending: (a302018 .

COMPARATIVE STATEMENT OF BUDGETED AMOUNTS ACTUALS ENCUMBRANCES Variance With Adpused Budgst
REVENUES AND EXPENDITURES Budget | Adjusied ¥-T-D Y-T-D Pasitive (Negative)
m | Adjustmints Budge i %
INTERNAL SERVICE FUNDS [600]
lRETi'EI"-I'I ER
Charges for Services 0 50 50 0 0 n'a
Interess o Investments S0 5 si 50 Sik 0
Miscellansous revencs | %0 L0 bl 50 5 n
TOTAL REVENUES | 50 5 %0 %0 %0 il
(EXPENDITURES
Ciperaimg Expendituns B0 0 bl &0 ] b1 n'a
. Mizcellaneaus | B0 30 b2} 0 $0 i i
(TOTAL EXPENDITURES 0 50 50 50 50 50 SREF!
UTHER FINAMCING S00URCES
Tramsders In b7 |} L1 0 5 &0 '
Translers {Cha) b1 b 11 0 &0 i A
TOTAL - OTHER FINANCING SOLRCES |30 50 50 i 0]
Excesd (deficiency ) of revenues over expenditures L1 —
UST AND AGENCY FUNDS [T00]
REVENLUES
Ivestments i %0 30 §0 50 n
Inlerest on Irvestments | 5 0 0 k11 0
T Revenues 0 L11] 50 50 =0 i
Miscellaneous TEVENRS p ] ik b2 =0 b1 n'n
TOTAL REVENLES 50 50 %0 %0 50 il
IEXFENDITURES
Cierernl Governtment Benefis &0 b 11] &0 b R 1H] 0 '
Capital Cutlay 0 50 50 B 50 0 e
Dicbt Service %0 80 30 %0 s &0
Miscellangous 30 80 L1 __%| & 50
TOTAL EXPENDITURES 50 50 50 50 50 50 i)
[OTHER FINANCING SOURCES | J
Traefiers In 50 50 0 g0 LT
Transfers (Our) $0 $0 50 %0 §0 i
TDTAL . OTHER FINANCING SOURCES sl wm sol ___ ®m {3 50 sl
Excess (deficiency ) of revenues over expendinies 0 |
|
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DEPARTMENT OF FINANCE AND ADMINISTRATION

MUNICIPALITY: Village of Virden

LOCAL GOVERNMMENT DIVISION
QUARTERLY REPORT Period Ending: 06/30/2018
Schedule of Investments:
Fund |Investment|  Maturity Book Marset
Type of Investmant Mumber Date Date Source (Bank or Fiscal Agent) Value Valua
GRAND TOTAL £0 50




Village of Virden
SCHEDULE OF FINDINGS AND RESPONSES
For the Fiscal Year Ended June 30, 2018

Prior Findings Current Year Status
2016-001 DFA report not in agreement with general ledger Revised and Repeated
2017-002 Expenditures in excess of budgetary authority Resolved

Current Year Findings

2018-001(2016-001) Reporting to the Department of Finance and Administration (Other
Noncompliance)

Condition — The June 30, 2018 report to the Department of Finance and Administration (DFA)
reported cash in the General Fund of $266,149 but the actual reconciled cash was $263,441.
In addition, the Village reported $64,955 in the Water Fund, but the actual reconciled cash
was $67,154.

The Village had a corrective action plan that included reconciling general ledger amounts to
the DFA report, however, personnel changeover created a lapse in policy.

Criteria — Sound accounting policies and Department of Finance and Administration
regulations require that financial reports be prepared from the entity’s general ledger, and
that reports reflect all transactions that the entity has made for the period of the report.
Effect — Improper reporting could lead to transaction misinterpretation by DFA, and
misinterpretation of financials by the Legislative Finance Committee and the New Mexico
Legislature. In addition, DFA regulations have been violated.

Cause — The Village did not follow its reconciliation policy regarding the DFA financial report.

Recommendation — We recommend that Village personnel follow their policy of comparing the
DFA report to the general ledger to ensure that all funds and amounts are properly reported.

Agency Response — The Village will compare the general ledger to the DFA report for accuracy.
This will be done commencing with the next quarterly report due for the quarter ended March
31, 2019. The Clerk/Treasurer will be responsible for the report preparation.

2018-002 Depository Collateral (Other Noncompliance)

Condition — The Village’s bank had not pledged collateral equal to 50% of the District’s bank balances
at June 30, 2018. The collateral was $8,141 less than required.

Criteria — Sections 6-10-1 through 6-10-63 NMSA 1978 require, in part, that the Village’s bank
balances be collateralized at a minimum of 50% by the depository bank.

Effect — In the event of bank failure, there is an increased likelihood that the Village will not recover
the minimum 50% of its funds.
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Cause — The Village had a bank account that was erroneously coded at the bank as a corporate account,
and was therefore not collateralized.

Recommendation — We recommend that the Village establish a procedure that compares the collateral
pledged on a monthly basis to the bank balances to ensure that sufficient collateral is pledged.

Agency Response — The Village will adopt the recommendation immediately. The Clerk/Treasurer will
be tasked with enacting this recommendation.

2018-003 Late Agreed-Upon Procedures Report (Other Noncompliance)

Condition — The agreed-upon procedures report was filed with the New Mexico State Auditor
subsequent to the mandated deadline.

Criteria — Section 2.2.2.9 of NMAC, commonly called the Audit Rule, requires submission of the report
by December 15, 2018.

Effect — Governmental entities such as the Legislative Finance Committee rely on governmental
reporting to make a host of decisions. Without those reports, such decisions cannot be made. In
addition, Section 2.2.2.9 NMAC has been violated.

Cause — The firm performing the agreed-upon procedures was unable to schedule completion by the
mandated deadline.

Recommendation — We recommend that the Village establish timelines for completion of the agreed-
upon procedures with the firm tasked with performing such services, and monitor adherence to those
timelines during the review process.

Agency Response — The recommendation will be adopted during the next reporting cycle, which ends

June 30, 2019. The Clerk/Treasurer will be tasked with timeline monitoring.

Exit Conference

A preliminary exit conference was held December 20, 2018, with the final exit conference held March
27, 2019. Attending these exit conferences were:

Name Title Affiliation
Rulene Jensen Mayor Village of Virden
Bridget Payne Clerk-Treasurer Village of Virden
Kelley Wyatt, CPA Shareholder Stone, McGee & Co., CPAs
Kay Stone, CPA Shareholder Stone, McGee & Co., CPAs
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