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Colonias Colonias Legislative Legislative
Grant Grant Allocation Allocation 

CI-2804 CI-3192 15-0791 14-6-1936

Grant Award 103,074$   225,000$   75,000$     79,000$     

Amount expended 103,074$   224,646$   44,559$     78,990$     

Amount received 103,074     224,646     44,559       78,990       

Amount reverted 10              

Remaining balance -$               354$          30,441$     -$               

Date of agreement 6/27/2014 7/24/2015 6/1/2016 5/11/2015

Expiration date 6/27/2018 7/24/2018 6/30/2019 6/30/2018

The Colonias grants are authorized by the Colonias Infrastructure Act, Sections 6-30-1 
    through 6-30-8 NMSA 1978.
The Legislative Allocation is authorized by the Laws of 2014, Chapter 66

The amounts received and expended as shown above are cumulative amounts from 
grant inception through June 30, 2018.

Village of Virden
SCHEDULE OF GRANT ACTIVITY

June 30, 2018
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes:
     Property 1,325$       1,325$       1,766$        441$            
     Gross receipts 7,725         7,725         11,978        4,253           
     Gas tax 5,004         5,004         5,004          -                   
     Motor vehicle tax 300            300            424             124              
  State sources 90,000       90,000       90,000        -                   
  Charges for services 12,540       12,540       12,912        372              
  Miscellaneous 250            250            332             82                

     Total revenues 117,144$   117,144$   122,416$    5,272$         

Expenditures:
  Current:
    General government 49,107$     49,107$     35,278$      13,829$       
    Highways and streets 2,700         2,700         2,429          271              
    Other-miscellaneous 37,500       37,500       29,797        7,703           
    Culture recreation 19,133       19,133       15,229        3,904           

    Total expenditures 108,440$   108,440$   82,733$      25,707$       

Revenues over (under) expenditures 8,704$       8,704$       39,683$      30,979$       

Other financing sources (uses)
Adjustment -                 -                 (689)            689              

Net change in fund balance 8,704$       8,704$       40,372$      31,668$       

Fund balance, July 1, 2017 221,166     221,166     225,773      4,607           

Fund balance, June 30, 2018 229,870$   229,870$   266,145$    36,275$       

For the Fiscal Year Ended June 30, 2018

Village of Virden
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  State sources 75,667$    75,667$    79,262$     3,595$         
  Misscellaneous 25             25             50              25                

      Total revenues 75,692      75,692      79,312       3,620           

Expenditures:
  Current:
    Public safety 75,667      75,667      51,186       24,481         

Net change in fund balance 25$           25$           28,126$     28,101$       

Fund balance, July 1, 2017 87,793      87,793      116,052     28,259         

Fund balance, June 30, 2018 87,818$    87,818$    144,178$   56,360$       

For the Fiscal Year Ended June 30, 2018

Village of Virden
SPECIAL REVENUE FUND - FIRE PROTECTION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
   State sources 293,030$   293,030$   243,315$    (49,715)$      

Expenditures:
  Current:
    Public works -$               -$               -$                -$                 
  Capital outlay 293,000     293,000     244,042      48,958         

    Total expenditures 293,000$   293,000$   244,042$    48,958$       

Revenues over (under) expenditures 30$            30$            (727)$          (757)$           

Other financing sources (uses)

Adjustment -                 -                 5,298          5,298           

Net change in fund balance 30$            30$            4,571$        4,541$         

Fund balance, July 1, 2017 91,455       91,455       91,455        -                   

Fund balance, June 30, 2018 91,485$     91,485$     96,026$      4,541$         

Village of Virden
CAPITAL PROJECT FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2018
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
   State sources -$               -$               -$                -$                 

Expenditures:
  Principal and  Interest 1,835$       1,835$       1,835$        -$                 

-                   

    Total expenditures 1,835$       1,835$       1,835$        -$                 

Revenues over (under) expenditures (1,835)$      (1,835)$      (1,835)$       -$                 

Other financing sources (uses):
Transfer in 1,835$       1,835$       1,835$        -$                 

Net change in fund balance -$               -$               -$                -$                 

Fund balance, July 1, 2017 -                 -                 -                  -                   

Fund balance, June 30, 2018 -$               -$               -$                -$                 

Village of Virden
DEBT SERVICE FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2018
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services 13,605$          13,605$         13,432$           (173)$               
  Miscellaneous -                       

    Total revenues 13,605$          13,605$         13,432$           (173)$               

Expenses:

  Operating 22,730$          22,730$         11,533$           11,197$           

      Total expenses 22,730$          22,730$         11,533$           11,197$           

Revenues over (under) expenses (9,125)$           (9,125)$          1,899$             11,024$           

Other financing sources (uses):

Adjustment (1,942)             (1,942)              
Transfer out (1,835)             (1,835)            (1,835)             -                       

Net changes in retained earnings (7,290)$           (7,290)$          (1,878)$           9,082$             

Retained earnings, July 1, 2017 60,889            60,889           66,833             5,944               

Retained earnings, June 30, 2018 53,599$          53,599$         64,955$           15,026$           

Village of Virden
ENTERPRISE FUNDS - WATER AND SEWER

SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS-
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2018
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Village of Virden 
SCHEDULE OF FINDINGS AND RESPONSES 

For the Fiscal Year Ended June 30, 2018 
 
 
Prior Findings        Current Year Status 
 
2016-001 DFA report not in agreement with general ledger  Revised and Repeated 
2017-002 Expenditures in excess of budgetary authority  Resolved 
 
 
Current Year Findings 
 
2018-001(2016-001) Reporting to the Department of Finance and Administration (Other 
Noncompliance) 
 

Condition – The June 30, 2018 report to the Department of Finance and Administration (DFA) 
reported cash in the General Fund of $266,149 but the actual reconciled cash was $263,441.  
In addition, the Village reported $64,955 in the Water Fund, but the actual reconciled cash 
was $67,154. 
 
The Village had a corrective action plan that included reconciling general ledger amounts to 
the DFA report, however, personnel changeover created a lapse in policy. 
 
Criteria – Sound accounting policies and Department of Finance and Administration 
regulations require that financial reports be prepared from the entity’s general ledger, and 
that reports reflect all transactions that the entity has made for the period of the report. 
 
Effect – Improper reporting could lead to transaction misinterpretation by DFA, and 
misinterpretation of financials by the Legislative Finance Committee and the New Mexico 
Legislature.  In addition, DFA regulations have been violated. 
 
Cause – The Village did not follow its reconciliation policy regarding the DFA financial report. 
 
Recommendation – We recommend that Village personnel follow their policy of comparing the 
DFA report to the general ledger to ensure that all funds and amounts are properly reported. 
 
Agency Response – The Village will compare the general ledger to the DFA report for accuracy.  
This will be done commencing with the next quarterly report due for the quarter ended March 
31, 2019.   The Clerk/Treasurer will be responsible for the report preparation. 

 
 
2018-002 Depository Collateral (Other Noncompliance) 
 
Condition – The Village’s bank had not pledged collateral equal to 50% of the District’s bank balances 
at June 30, 2018.  The collateral was $8,141 less than required. 
              
Criteria – Sections 6-10-1 through 6-10-63 NMSA 1978 require, in part, that the Village’s bank 
balances be collateralized at a minimum of 50% by the depository bank. 

 
Effect – In the event of bank failure, there is an increased likelihood that the Village will not recover 
the minimum 50% of its funds. 
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Cause – The Village had a bank account that was erroneously coded at the bank as a corporate account, 
and was therefore not collateralized.   

 
Recommendation – We recommend that the Village establish a procedure that compares the collateral 
pledged on a monthly basis to the bank balances to ensure that sufficient collateral is pledged. 

 
Agency Response – The Village will adopt the recommendation immediately.  The Clerk/Treasurer will 
be tasked with enacting this recommendation. 
 
2018-003 Late Agreed-Upon Procedures Report (Other Noncompliance) 
 
Condition – The agreed-upon procedures report was filed with the New Mexico State Auditor 
subsequent to the mandated deadline. 
 
Criteria – Section 2.2.2.9 of NMAC, commonly called the Audit Rule, requires submission of the report 
by December 15, 2018. 
 
Effect – Governmental entities such as the Legislative Finance Committee rely on governmental 
reporting to make a host of decisions.  Without those reports, such decisions cannot be made.  In 
addition, Section 2.2.2.9 NMAC has been violated. 
 
Cause – The firm performing the agreed-upon procedures was unable to schedule completion by the 
mandated deadline. 
 
Recommendation – We recommend that the Village establish timelines for completion of the agreed-
upon procedures with the firm tasked with performing such services, and monitor adherence to those 
timelines during the review process. 
 
Agency Response – The recommendation will be adopted during the next reporting cycle, which ends 
June 30, 2019.  The Clerk/Treasurer will be tasked with timeline monitoring. 
 
 
Exit Conference 
 
A preliminary exit conference was held December 20, 2018, with the final exit conference held March 
27, 2019.  Attending these exit conferences were: 
 

Name   Title     Affiliation 
Rulene Jensen    Mayor     Village of Virden 
Bridget Payne   Clerk-Treasurer   Village of Virden 
Kelley Wyatt, CPA  Shareholder    Stone, McGee & Co., CPAs 
Kay Stone, CPA  Shareholder    Stone, McGee & Co., CPAs 
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