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Colonias Colonias Legislative Legislative 
Grant Grant Allocation Allocation

CI-2804 CI-3192 14-6-1936 15-0791

Grant Award 103,074$       225,000$      79,000$        75,000$                       

Amount expended 84,821$         126,623$      78,990$        40,971$                       

Amount received 84,821           126,623       78,990         40,971                         

Remaining balance 18,253$         98,377$        10$               34,029$                       

Date of agreement 6/27/2014 7/24/2015 5/11/2015 6/1/2016

Expiration date 6/27/2018 7/24/2018 6/30/2018 6/30/2019

The Colonias grants are authorized by the Colonias Infrastructure Act, Sections 6-30-1 
    through 6-30-8 NMSA 1978.
The Legislative Allocation is authorized by the Laws of 2014, Chapter 66

Village of Virden
SCHEDULE OF GRANT ACTIVITY

June 30, 2017
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes:
     Property 1,328$      1,328$      1,415$        87$             
     Gross receipts 7,725       7,725       7,507         (218)           
     Gas tax 5,004       5,004       5,004         -                 
     Motor vehicle tax 300          300          273            (27)             
  State sources 90,000     90,000     90,000       -                 
  Charges for services 6,960       6,960       10,970       4,010         
  Miscellaneous -                 

     Total revenues 111,317$  111,317$  115,169$    3,852$        

Expenditures:
  Current:
    General government 41,618$    41,618$    36,067$      5,551$        
    Highways and streets 2,500       2,500       2,541         (41)             
    Other-miscellaneous 39,482     39,482     35,245       4,237         
    Culture recreation 18,456     18,456     17,052       1,404         

    Total expenditures 102,056$  102,056$  90,905$      11,151$      

Revenues over (under) expenditures 9,261$      9,261$      24,264$      15,003$      

Other financing sources (uses)
Transfer out -               -               96,492       (96,492)      

Net change in fund balance 9,261$      9,261$      (72,228)$     (81,489)$     

Fund balance, July 1, 2016 211,905   211,905   298,001     86,096       

Fund balance, June 30, 2017 221,166$  221,166$  225,773$    4,607$        

For the Fiscal Year Ended June 30, 2017

Village of Virden
GENERAL FUND

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  State sources 75,667$   75,667$   75,667$     -$                
  Misscellaneous 25           25           308           283            

      Total revenues 75,692    75,692    75,975      283            

Expenditures:
  Current:
    Public safety 75,667    75,667    46,923      28,744       

Net change in fund balance 25$          25$          29,052$     29,027$      

Fund balance, July 1, 2016 87,768    87,768    87,000      (768)           

Fund balance, June 30, 2017 87,793$   87,793$   116,052$   28,259$      

For the Fiscal Year Ended June 30, 2017

Village of Virden
SPECIAL REVENUE FUND - FIRE PROTECTION

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
   State sources 395,138$  395,138$  106,074$    (289,064)$   

Expenditures:
  Current:
    Public works -$              -$              -$                -$                
  Capital outlay 395,138   395,138   503,128     (107,990)    

    Total expenditures 395,138$  395,138$  503,128$    (107,990)$   

Revenues over (under) expenditures -$              -$              (397,054)$   (397,054)$   

Other financing sources (uses)

Transfer in -               -               96,492       96,492       

Net change in fund balance -$              -$              (300,562)$   (300,562)$   

Fund balance, July 1, 2016 392,017   392,017   392,017     -                 

Fund balance, June 30, 2017 392,017$  392,017$  91,455$      (300,562)$   

Village of Virden
CAPITAL PROJECT FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2017
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
   State sources -$              -$              -$                -$                

Expenditures:
  Principal and  Interest 1,835$      1,835$      1,835$        -$                

-                 

    Total expenditures 1,835$      1,835$      1,835$        -$                

Revenues over (under) expenditures (1,835)$     (1,835)$     (1,835)$       -$                

Other financing sources (uses):
Transfer in 3,484$      3,484$      1,835$        1,649$        

Net change in fund balance 1,649$      1,649$      -$                1,649$        

Fund balance, July 1, 2016 -               -               (1,649)        (1,649)        

Fund balance, June 30, 2017 1,649$      1,649$      (1,649)$       -$                

Village of Virden
DEBT SERVICE FUND 

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2017
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services 13,250$         13,250$        13,737$           487$               
  Miscellaneous -                     -                   2,026              2,026              

    Total revenues 13,250$         13,250$        15,763$           2,513$            

Expenses:

  Operating 13,146$         13,146$        9,715$             3,431$            

      Total expenses 13,146$         13,146$        9,715$             3,431$            

Revenues over (under) expenses 104$              104$             6,048$             5,944$            

Other financing sources (uses):

Transfer out 1,835             1,835           1,835              -                      

Net changes in retained earnings (1,731)$          (1,731)$         4,213$             5,944$            

Retained earnings, July 1, 2016 62,620           62,620         62,620            -                      

Retained earnings, June 30, 2017 60,889$         60,889$        66,833$           5,944$            

Village of Virden
ENTERPRISE FUNDS - WATER AND SEWER

SCHEDULE OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS-
BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2017
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Village of Virden 
SCHEDULE OF FINDINGS AND RESPONSES 

For the Fiscal Year Ended June 30, 2017 
 
 
Prior Findings        Current Year Status 
 
2016-001 DFA report not in agreement with general ledger   Repeated 
 
 
 
Current Year Findings 
 
2017-001(2016-001) Reporting to the Department of Finance and Administration (Other 
Noncompliance) 
 

Condition – The June 30, 2017 report to the Department of Finance and Administration (DFA) 
was incomplete and did not reconcile completely to the Village’s general ledger. 
 
The Village had a corrective action plan that included training with DFA representatives.  
However, although the training was completed, changes in DFA personnel overseeing the 
reporting led to errors in the current report. 
 
Criteria – Sound accounting policies and Department of Finance and Administration 
regulations require that financial reports be prepared from the entity’s general ledger, and 
that reports reflect all transactions that the entity has made for the period of the report. 
 
Effect – Improper reporting could lead to transaction misinterpretation by DFA, and 
misinterpretation of financials by the Legislative Finance Committee and the New Mexico 
Legislature.  In addition, DFA regulations have been violated. 
 
Cause – Advice from new DFA personnel overseeing the reporting process led to errors in the 
June 30, 2017 report. 
 
Recommendation – We recommend that Village personnel enact a policy of comparing the DFA 
report to the general ledger to ensure that all funds and amounts are properly reported. 
 
Agency Response – The Village has relied on advice from DFA personnel in preparing the 
report, with mixed results.  The Village will compare the general ledger to the DFA report for 
accuracy.  This will be done commencing with the next quarterly report due for the quarter 
ended December 31, 2017.   The Clerk/Treasurer will be responsible for the report preparation. 

 
 
2017-002 Expenditures in Excess of Budgetary Authority (Other Noncompliance) 
 

Condition – The Village incurred expenditures in excess of budgetary authority of $107,990 in 
the Capital Projects Fund. 
 
Criteria – Sections 6-6-1 to 6-6-19 NMSA 1978 require, in part that expenditures not be made 
in excess of budgetary authority. 
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Effect – New Mexico statutes have been violated, and there is an increased likelihood that non-
priority or excessive expenditures could result. 
 
Cause – The Village Clerk-Treasurer was under the assumption that budgeting the beginning 
cash balance in the fund was sufficient to “cover” the expenditures. 
 
Recommendation – We recommend that the Village adopt a budgetary review policy, which 
would require review and adjustment of budgetary amounts on a periodic basis, to ensure that 
expenditures do not exceed budgetary authority. 
 
Agency Response – The recommendation will be adopted, and the Clerk-Treasurer will make 
the comparisons and budgetary adjustment recommendations as necessary, commencing with 
the 2017-2018 fiscal year. 

 
 
Exit Conference 
 
An exit conference was held December 13, 2017.  Present at this exit conference were: 
 

Name   Title     Affiliation 
Rulene Jensen    Mayor     Village of Virden 
Rachelle Burnett  Clerk-Treasurer   Village of Virden 
Bridget Payne   Deputy Clerk    Village of Virden 
Kay Stone, CPA  Shareholder    Stone, McGee & Co., CPAs 
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