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STATE OF NEW MEXICO
TOWN OF SPRINGER

Statement of Net Position
June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement 1
Page 1 of 2

Housing
Authority

Governmental Business Type Component
Activities Activities Unit

ASSETS
  Current Assets

Cash 406,511$      695,431$      163,905$       
Accounts receivable (net of
  uncollectible accounts) 35,042        143,768       743            
Prepaid insurance -             -             10,957         
Inventory -             -             11,520         
Due from other funds 32,409        -             -              

Total current assets 473,962       839,199       187,125        

  Non-current assets
Restricted assets (cash) -             840           12,077         
Customer Meter Deposits -             51,250        -              

Total non-current assets -             52,090        12,077         

Land 119,375       -             41,101         
Land improvements -             34,622        -              
Buildings and improvements 1,358,002     361,855       2,876,934      
Vehicles/heavy equipment 1,607,338     119,500       -              
Equipment 139,500       -             143,465        
Plant/Infrastructure 8,250,160     6,500,784     -              

Total capital assets 11,474,375    7,016,761     3,061,500      

Less accumulated depreciation (2,984,710)    (3,900,631)    (2,643,722)     

Total capital assets (net of

  accumulated depreciation) 8,489,665     3,116,130     417,778        

  Deferred outflows of resources
Employer contributions subsequent to
  measurement date 82,896        -             10,062         

Total assets 9,046,523$    4,007,419$    627,042$       



STATE OF NEW MEXICO
TOWN OF SPRINGER

Statement of Net Position
June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement 1

Page 2 of 2

Housing

Authority

Governmental Business Type Component
Activities Activities Unit

LIABILITIES AND NET ASSETS
  Current Liabilities

Accounts payable 40,417$       53,857$       18,655$        
Current portion revenue bonds/
  NMFA loans payable 64,081        21,127        -              
Prepaid rent -             -             811            
Current portion compensated absences -             -             5,429          
Customer meter deposits payable
  from restricted assets -             51,250        -              
Security deposits -             -             12,044         

Total current liabilities 104,498       126,234       36,939         

  Non-Current Liabilities
Compensated absences payable 37,755        49,146        3,412          
Revenue bonds/NMFA loans payable 235,728       976,182       -              
Net pension liability 512,274       -             126,429        

Total non-current liabilities 785,757       1,025,328     129,841        

Total liabilities 890,255       1,151,562     166,780        

  Deferred Inflows
Change in assumptions 5,107         -             -              
Net difference between expected
  and actual earnings 10,269        -             6,228          

Total deferred inflows 15,376        -             6,228          

  Net Position
Net investment in capital assets 8,189,856     2,118,821     417,778        
Restricted for:
 State mandated cash balance 56,292        -             -              
 Special revenue fund 56,066        -             -              

  Debt service 4,547         840           -              
Unrestricted (165,869)      736,196       36,256         

Total net position 8,140,892     2,855,857     454,034        

Total liabilities and net position 9,046,523$    4,007,419$    627,042$       



STATE OF NEW MEXICO Statement 2
TOWN OF SPRINGER

Statement of Activities
Year Ended June 30, 2016

Net (Expenses) Revenue and
Program Revenues Changes in Net Position

Operating Capital
Charges for Grants and Grants and Governmental Business-Type Component

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total Unit
Primary government:
Governmental activities:

General government 475,541$      39,211$      49,743$     2,097,365$   1,710,778$    -$            1,710,778$    -$           
Highways and streets 78,960        -            -           -            (78,960)       -             (78,960)       -            
Public safety 247,370       -            132,629     -            (114,741)      -             (114,741)      -            

Culture and recreation 112,775       519          14,838      43,092       (54,326)       -             (54,326)       -            
Interest 11,664        -            -           -            (11,664)       -             (11,664)       -            
Depreciation - unallocated 389,073       -            -           -            (389,073)      -             (389,073)      -            

Total governmental activities 1,315,383     39,730       197,210     2,140,457    1,062,014     -             1,062,014     -            

Business-type activities:

Joint utilities 1,662,297     1,362,156    23,165      585,535      -             308,559       308,559       -            

 
Total business-type activities 1,662,297     1,362,156    23,165      585,535      -             308,559       308,559       -            

   Total all activities 2,977,680$    1,401,886$   220,375$    2,725,992$   1,062,014     308,559       1,370,573     -            

Component Unit:

Housing Authority 370,939$      127,820$     120,446$    76,243$      -             -             -             (46,430)      

General Revenues:

Property taxes 58,822        -             58,822        -            

Gross receipts taxes 461,263       -             461,263       -            

Franchise taxes 14,302        -             14,302        -            

Gas tax 56,662        -             56,662        -            

Lodgers taxes 7,633         -             7,633         -            

State aid not restricted to special purpose

  General 126,754       -             126,754       -            

  Transfers 549,980       (549,980)      -             -            

Investment earnings 150           -             150           149          

Total general revenues and transfers 1,275,566     (549,980)      725,586       149          

Change in net position 2,337,580     (241,421)      2,096,159     (46,281)      

Net position - beginning of year 5,803,312     3,097,278     8,900,590     500,315      

Net assets - end of year 8,140,892$    2,855,857$    10,996,749$   454,034$     

The accompanying notes are an integral part of these financial statements.
6



STATE OF NEW MEXICO
TOWN OF SPRINGER
Balance Sheet

Governmental Funds
June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement 3

Dam Other Total
General Project Governmental Governmental
Fund Fund Funds Funds

ASSETS
Cash on deposit 350,966$    -$          55,545$    406,511$     
Accounts receivable 664         33,857      521        35,042       
Due from other funds 32,409      -           -          32,409       

Total assets 384,039$    33,857$     56,066$    473,962$     

LIABILITIES
Accounts payable 6,560$      33,857$     -$         40,417$      

Total liabilities 6,560       33,857      -          40,417       

FUND BALANCE
Restricted 4,547       -           56,066     60,613       
Committed -           -           -          -            
Assigned -           -           -          -            
Unassigned 372,932     -           -          372,932      

Total fund balance 377,479     -           56,066     433,545      

Total liabilities and
  fund balance 384,039$    33,857$     56,066$    473,962$     



STATE OF NEW MEXICO Statement 4
TOWN OF SPRINGER

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Position

June 30, 2016

Amounts reported for governmental activities in the
statement of net assets are different because:

Total fund balances - governmental funds 433,545$      

Capital assets used in governmental activities are

not financial resources and therefore are not

reported as assets in governmental funds

The cost of capital assets 11,474,375     

Accumulated depreciation (2,984,710)     

8,489,665     
Long-term and certain other liabilities, including
bonds payable, are not due and payable in the 
current period and therefore are not reported as liabilities
in the funds.  Long-term and other liabilities at year-end
consist of:

Compensated absences (37,755)        

Loans payable (299,809)       

(337,564)      

Some liabilities, including net pension obligations,
are not due and payable in the current period and
therefore, are not reported in the funds

Net pension liability (512,274)      

Deferred outflows and inflows or resources related 
to pensions are applicable to future periods and therefore,
are not reported in the funds

Deferred outflows of resources related to
employer contributions subsequent to the
measurement date 82,896        

Deferred inflows or resources related to (10,269)       
investment experience

Deferred inflows of resources related to changes
in proportion (5,107)        

Net position of governmental activities 8,140,892$    

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
TOWN OF SPRINGER
Governmental Funds

Statement of Revenues, Expenditures and Changes in Fund Balances
For the year ended June 30, 2016

Statement 5

The accompanying notes are an integral part of these financial statements.
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Dam  Other  Total 
General Project  Governmental  Governmental 
Fund Fund  Funds  Funds 

REVENUES
Taxes 58,822$       -$           -$           58,822$        
Franchise taxes 14,302        -            -            14,302         
Gas taxes 56,662        -            -            56,662         
Lodgers taxes -             -            7,633        7,633          
MVD -             -            -            -              
Charges for services 39,211        -            519          39,730         
Licenses and permits 4,300         -            -            4,300          
Fines and forfeitures 19,180        -            5,952        25,132         
Local sources 45,443        -            7,923        53,366         
State sources 88,590        2,135,529    127,162      2,351,281      
Federal sources -             -            30,342       30,342         
State shared taxes 461,263       -            -            461,263        
Earnings from investments 97            -            53           150            

Total revenues 787,870       2,135,529    179,584      3,102,983      

EXPENDITURES
Current:

General government 455,028       -            -            455,028        
Highways and streets 50,089        -            28,871       78,960         
Public safety 185,312       -            62,058       247,370        
Health & welfare -             -            -            -              
Culture and recreation 60,421        -            52,354       112,775        

Capital outlay 5,108         2,709,009    61,430       2,775,547      
NMFA principle 32,363        -            27,059       59,422         
NMFA interest 2,885         -            8,779        11,664         

Total expenditures 791,206       2,709,009    240,551      3,740,766      

Excess (deficiency) revenues

  over expenditures (3,336)        (573,480)     (60,967)      (637,783)       

OTHER FINANCING SOURCES (USES)

Operating transfers in 48,969        573,480      30,000       652,449        
Operating transfers out (53,500)       -            (48,969)      (102,469)       

(4,531)        573,480      (18,969)      549,980        

Net change in fund balances (7,867)        -            (79,936)      (87,803)        

Fund balance beginning of year 385,346       -            136,002      521,348        

Fund balance end of year 377,479$      -$           56,066$      433,545$       



STATE OF NEW MEXICO Statement 6
TOWN OF SPRINGER

Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances - Governmental Funds

to the Statement of Activities
For the Year Ended June 30, 2016

Net change in fund balances - total governmental funds (87,803)$      

Amounts reported for governmental activities in the

Statement of Activities are different because:

Capital outlays to purchase or build capital

assets are reported in governmental funds as

expenditures.  However,  for governmental

activities those costs are shown in the statement

of net assets and allocated over their estimated

useful lives as annual depreciation expenses in the

statement of activities.  This is the amount by which

capital outlays exceeds depreciation expense in the period.

Capital outlays 2,775,547     

Depreciation expense (389,073)      

Excess of capital outlay over depreciation expense 2,386,474     

Governmental funds report pension contributions as

expenditures.  However, in the Statement of Activities,

the cost of pension benefits earned net of employee

contributions is reported as pension expense.

Pension contributions 39,475        

Pension expense (52,710)       

In the Statement of Activities, certain operating

expenses are measured by the amount incurred 

during the year.  In the fund financial statements

however, expenditures are measured by the amount

of financial resources used (essentially the amounts

actually paid).  The (increase) decrease in the 

liabilities for the year were:

Compensated absences payable (7,278)        

The issuance of long-term debt (e.g. loans) provides

current financial resources to governmental funds

while the repayment of the principal of long-term debt

consumes the current financial resources of governmental

funds.

Loan proceeds -             

Repayment of long-term debt 59,422        

59,422        

Change in net position of governmental activities 2,337,580$    

The accompanying notes are an integral part of these financial statements.

10



The accompanying notes are an integral part of these financial statements.
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Statement 7

STATE OF NEW MEXICO
TOWN OF SPRINGER

General Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 50,500$       50,500$       59,151$       8,651$        
Franchise taxes 20,000        20,000        14,302        (5,698)        
Gas taxes 36,500        36,500        56,662        20,162        
Charges for services 38,000        38,000        39,211        1,211         
Licenses and permits 3,500         3,500         4,300         800           
Fines and forfeitures 5,500         5,500         3,736         (1,764)        
Local sources 30,000        30,000        45,443        15,443        
State sources 280,000       280,000       210,489       (69,511)       
Federal sources -             -             -             -             
State shared taxes 383,500       449,867       461,263       11,396        
Earnings from investments 100           100           97            (3)            

Total revenues 847,600$      913,967$      894,654$      (19,313)$      

EXPENDITURES
  Current:

General government 420,500$      486,867$      459,105$      27,762$       
Highways and streets 125,000       125,000       50,089        74,911        
Public safety 200,000       200,000       185,312       14,688        
Health and welfare -             -             -             -             
Culture and recreation 30,000        30,000        60,421        (30,421)       

  Capital outlay -             -             5,108         (5,108)        
NMFA Principle -             -             32,363        (32,363)       
NMFA Interest -             -             2,885         (2,885)        

Total expenditures 775,500$      841,867$      795,283$      46,584$       

OTHER FINANCING SOURCES 
Operating transfers in -$            -$            48,969$       48,969$       
Operating transfers out (64,968)       (64,968)       (53,500)       11,468        

Total other financing sources (64,968)$      (64,968)$      (4,531)$       60,437$       

BUDGETED CASH BALANCE -$            -$            



STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds

Statement of Net Position
June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement 8
Page 1 of 2

Other
Water/Sewer Solid Waste Electric Enterprise

Fund Fund Fund Funds Total
ASSETS
  Current Assets

Cash on deposit 85,854$        9,994$        586,270$     13,313$      695,431$     
Accounts receivable (net) 61,406         10,012        72,350       -            143,768      

Total Current Assets 147,260        20,006        658,620      13,313       839,199      

  Non-Current Assets

Restricted Assets (Cash) 840            -             -            -            840          
Customer meter deposits 51,250         -             -            -            51,250       

Total Non-Current Assets 52,090         -             -            -            52,090       

 Capital Assets
  Land -              -             -            -            -            
  Land improvements -              -             -            34,622       34,622       
  Buildings and Improvements 254,359        -             -            107,496      361,855      
  Equipment -              -             -            -            -            
  Vehicles -              -             -            -            -            
  Heavy equipment 59,000         60,500        -            119,500      
  Plant/infrastructure 6,500,784      -             -            -            6,500,784    
  Accumulated depreciation (3,770,231)     (60,500)       -            (69,900)      (3,900,631)   

Total Capital Assets 3,043,912      -             -            72,218       3,116,130    

Total Assets 3,243,262$     20,006$       658,620$     85,531$      4,007,419$   



STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds

Statement of Net Position
June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement 8

Page 2 of 2

Other
Water/Sewer Solid Waste Electric Enterprise

Fund Fund Fund Funds Total
LIABILITIES
  Current Liabilities

Accounts payable 7,838$         -$            46,019$      -$           53,857$      
Current portion revenue bonds payable 13,563         -             6,000        -            19,563       
Curent portion loan payable 1,564          -             -            -            1,564        
Customer meter deposits
  payable from Restricted Assets 51,250         -             -            -            51,250       

Total Current Liabilities 74,215         -             52,019       -            126,234      

  Long-Term Liabilities
Compensated absences payable 40,569         8,577         -            -            49,146       
Revenue bonds payable 641,724        -             307,267      -            948,991      
NMFA 27,191         -             -            -            27,191       

Total Long-Term Liabilities 709,484        8,577         307,267      -            1,025,328    

Total Liabiliites 783,699        8,577         359,286      -            1,151,562    

NET POSITION
Net investment in capital assets 2,359,870      -             (313,267)     72,218       2,118,821    
Restricted for debt service 840            -             -            -            840          
Restricted for repair & replacement -              -             -            -            -            
Unrestricted 98,853         11,429        612,601      13,313       736,196      

Total Net Position 2,459,563      11,429        299,334      85,531       2,855,857    

Total Liabilities and
  Net Position 3,243,262$     20,006$       658,620$     85,531$      4,007,419$   



STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds

Statement of Revenues, Expenses and Changes in Fund Net Position
For the Year Ended June 30, 2016

Statement 9

Other
Water/Sewer Solid Waste Electric Enterprise

Fund Fund Fund Funds Total

OPERATING REVENUES
Sales and services 474,987$     120,675$     763,469$      3,025$        1,362,156$    
Local sources -            -            22,015        1,150         23,165        
State sources 585,535      -            -             -             585,535       
Federal sources -            -            -             -             -             
State shared taxes -            -            -             -             -             

Total operating revenue 1,060,522    120,675      785,484       4,175         1,970,856     

OPERATING EXPENSES
Cost of energy -            -            490,570       -             490,570       
Personal services 183,675      57,180       -             7,778         248,633       
Maintenance and operations 197,990      75,709       172,218       4,870         450,787       
Depreciation 426,125      -            -             2,756         428,881       

Total operating expenses 807,790      132,889      662,788       15,404        1,618,871     

Operating income (loss) 252,732      (12,214)      122,696       (11,229)       351,985       

NON-OPERATING REVENUE (EXPENSE)
Investment income -            -            -             -             -             
Investment expense (28,192)      -            (15,234)       -             (43,426)       
Transfers in -            10,000       -             13,500        23,500        
Transfers out (573,480)     -            -             -             (573,480)      

Total Non-Operating Revenue
  (Expense) (601,672)     10,000       (15,234)       13,500        (593,406)      

Change in Net Position (348,940)     (2,214)       107,462       2,271         (241,421)      

Net position, beginning of year 2,808,503    13,643       191,872       83,260        3,097,278     

Net position, end of year 2,459,563$   11,429$      299,334$     85,531$      2,855,857$   

The accompanying notes are an integral part of these financial statements.
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STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds

Statement of Cash Flows
For the Year Ended June 30, 2016

The accompanying financial statements are an integral part of these financial statements.
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Statement 10

Other
Water/Sewer Solid Waste Electric Enterprise

Fund Fund Fund Funds Total
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers 466,500$     120,499$   732,532$    3,025$       1,322,556$   
Cash received from local sources -            -          22,015      1,150        23,165       
Cash received from state sources 585,535      -          -           -            585,535      
Cash received from state shared taxes -            -          -           -            -            
Cash payments to employees and to -            
  suppliers for goods and services (374,997)     (129,163)   (653,197)    (12,648)      (1,170,005)   

Net cash provided by operating
 activities 677,038      (8,664)     101,350     (8,473)       761,251      

CASH FLOWS FROM CAPITAL AND
  RELATED FINANCING ACTIVITIES:

Loan proceeds -            -          -           -            -            
Principal paid (14,454)      -          (6,000)      -            (20,454)      
Acquisition of capital assets (57,408)      -          -           -            (57,408)      
Investment expense (26,899)      -          (15,234)     -            (42,133)      

Net cash provided (used) by capital
 and related financing activities (98,761)      -          (21,234)     -            (119,995)     

CASH FLOWS FROM NONCAPITAL

 FINANCING ACTIVITIES:

  Operating transfers from other funds -            10,000     -           13,500       23,500       
  Operating transfers to other funds (573,480)     -          -           -            (573,480)     

Net cash provided (used) by

  noncapital financing activities (573,480)     10,000     -           13,500       (549,980)     

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income -            -          -           -            -            

Net cash provided by investing
 activities -            -          -           -            -            

Net increase (decrease) in cash 4,797        1,336      80,116      5,027        91,276       

Cash, beginning of year 81,897       8,658      506,154     8,286        604,995      

Cash, end of year 86,694$      9,994$     586,270$    13,313$      696,271$     

RECONCILIATION OF OPERATING
 INCOME TO NET CASH PROVIDED
 BY OPERATING ACTIVITIES:

Operating income (loss) 252,732$     (12,214)$   122,696$    (11,229)$     351,985$     
Adjustments to reconcile operating     
 income to net cash provided by
 operating activities:

Depreciation 426,125      -          -           2,756        428,881      
Changes in assets and liabilities:

(Increase) decrease in receivables (8,487)       (176)       (30,937)     -            (39,600)      
Increase (decrease) in accounts payable -            -          1,941       -            1,941        
Increase (decrease) in compensated
 absences 842          3,083      -           -            3,925        
Increase in allowance for doubtful accounts 5,826        643        7,650       -            14,119       

Net cash provided (used) by operating activities 677,038$     (8,664)$    101,350$    (8,473)$      761,251$     



Statement 11

STATE OF NEW MEXICO
TOWN OF SPRINGER

Statement of Fiduciary Assets and Liabilities - Agency Funds
June 30, 2016

Agency
Funds

ASSETS

Cash 38,800$     

Total Assets 38,800$     

LIABILITIES

Due to General Fund 32,409$     
Due to bond holders 529         
Due to other agencies 5,862       

Total Liabilities 38,800$     

The accompanying notes are an integral part of these financial statements.
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OTHER MAJOR FUNDS BUDGETS



The accompanying notes are an integral part of these financial statements.
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Statement 12
STATE OF NEW MEXICO
TOWN OF SPRINGER
Dam Project Fund

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 5,500,000$    5,500,000$    3,417,485$    (2,082,515)$   

Total revenues 5,500,000$    5,500,000$    3,417,485$    (2,082,515)$   

EXPENDITURES
Capital outlay 5,500,000$    5,500,000$    3,417,485$    2,082,515$    

Total expenditures 5,500,000$    5,500,000$    3,417,485$    2,082,515$    

OTHER FINANCINGS SOURCES

Loan Proceeds -$            -$            63,720$       (63,720)$      

Total Other Financing Sources -$            -$            63,720$       (63,720)$      



NON-MAJOR FUNDS



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Governmental Funds
Combining Balance Sheet - By Fund Type

June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement A-1

Special Capital
Revenue Project
Funds Funds Totals

ASSETS
Cash on deposit 53,991$      1,554$     55,545$    
Accounts receivable 521          -          521        

Total assets 54,512$      1,554$     56,066$    

LIABILITIES
Accounts payable -$           -$         -$         

FUND BALANCE
Nonspendable -            -          -          
Restricted 54,512       1,554      56,066     
Committed -            -          -          
Unassigned -            -          -          

Total fund balance 54,512       1,554      56,066     

Total liabilities
  and fund balance 54,512$      1,554$     56,066$    



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Governmental Funds
Combining Statement of Revenues, Expenditures and Changes 

in Fund Balances - By Fund Type
Year Ended June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement A-2

Special Capital
Revenue Project
Funds Funds Total

REVENUES
Taxes -$          -$          -$           
Gas taxes -           -           -            
Lodger's tax 7,633       -           7,633        
Charges for services 519         -           519          
Licenses and permits -           -           -            
Fines and forfeitures 5,952       -           5,952        
Local sources 7,923       -           7,923        
State sources 114,412     12,750      127,162      
Federal sources -           30,342      30,342       
State shared taxes -           -           -            
Earnings  on investments 53          -           53           

Total revenues 136,492     43,092      179,584      

EXPENDITURES
Current: 

General government -           -           -            
Highways and streets 28,871      -           28,871       
Public safety 62,058      -           62,058       
Culture and recreation 52,354      -           52,354       

Capital outlay 14,892      46,538      61,430       
Debt service

Principle 27,059      -           27,059       
Interest 8,779       -           8,779        

Total expenditures 194,013     46,538      240,551      

Excess (deficiency) of revenues
  over expenditures (57,521)     (3,446)      (60,967)      

OTHER FINANCING SOURCES (USES)
Transfers in 25,000      5,000       30,000       
Transfer out (48,969)     -           (48,969)      
Loan proceeds -           -           -            

Total other financing sources (uses) (23,969)     5,000       (18,969)      

Net change in fund balance (81,490)     1,554       (79,936)      

Fund balance at beginning of year 136,002     -           136,002      

Fund balance at end of year 54,512$     1,554$      56,066$      



The accompanying notes are an integral part of these financial statements.
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Statement A-3

STATE OF NEW MEXICO
TOWN OF SPRINGER

Combined Statement of Revenues and Expenditures
Budget and Actual (Non-GAAP Budgetary Basis)

Governmental Fund Types - Non-Major
Special Revenue Funds

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes 10,000$     10,000$     7,112$      (2,888)$      
Charges for services -           -           519         519          
Licenses and permits -           -           -           -            
Fines and forfeitures 21,000      21,000      5,952       (15,048)      
Local sources 18,000      18,000      7,923       (10,077)      
State sources 101,760     101,760     114,412     12,652       
Federal sources -           -           -           -            
State shared taxes 20,000      20,000      -           (20,000)      
Earnings from investments -           -           53          53           

Total revenues 170,760$    170,760$    135,971$    (34,789)$     

EXPENDITURES
General government -$          -$          -$          -$           
Highways and streets 20,000      20,000      28,871      (8,871)       
Public safety 122,797     122,797     112,788     10,009       
Culture and recreation 42,500      42,500      52,354      (9,854)       

Total expenditures 185,297$    185,297$    194,013$    (8,716)$      

OTHER FINANCING SOURCES (USES)
Transfers in 40,000$     40,000$     25,000$     (15,000)$     
Transfers out (50,000)     (50,000)     (48,969)     1,031        
Loan proceeds -           -           -           -            

Total other financing
  sources (uses) (10,000)$    (10,000)$    (23,969)$    (13,969)$     

BUDGETED CASH BALANCE 50,037$     50,037$     



The accompanying notes are an integral part of these financial statements.
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Statement A-4

STATE OF NEW MEXICO
TOWN OF SPRINGER

Combined Statement of Revenues and Expenditures
Budget and Actual (Non-GAAP Budgetary Basis)

Capital Projects Funds
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Charges for services -$          -$          -$          -$           
State sources 50,000      50,000      12,750      (37,250)      
Federal sources 300,000     300,000     30,342      (269,658)     
Earnings on investments -           -           -           -            

Total revenues 350,000$    350,000$    43,092$     (306,908)$    

EXPENDITURES
Capital outlay 355,000$    355,000$    46,538$     (308,462)$    

Total expenditures 355,000$    355,000$    46,538$     (308,462)$    

OTHER FINANCING SOURCES (USES)
Transfers in 5,000$      5,000$      5,000$      -$         

Total other financing
  sources (uses) 5,000$      5,000$      5,000$      -$           

BUDGETED CASH BALANCE -$          -$          



NON-MAJOR SPECIAL REVENUE FUNDS

ALL FUNDS - All funds were created by management directive.

FIRE DISCRETIONARY FUND - To account for the expenditures of the Fire
Department that were not covered under the Fire Protection Act.  This is
Board designated; funded by transfer from the Town of Springer.

RECREATION FUND - To account for the operation and maintenance of
recreation facilities in the Town.  Financing is provided by a specific
annual cigarette tax levy.  (Authority is NMSA 7-12-15).

EMERGENCY MEDICAL SERVICES (EMS) FUND - To account for the operations of
emergency services.  Financing is provided from the State of New Mexico
pursuant to the Emergency Medical Services Act (Authority is NMSA 24-10A-
1).

LODGER’S TAX FUND - To account for the operations of a special fund to
promote tourist operations in the Town.  Financing is provided by a
special Lodger’s tax charted on all transient lodging in the Town 
(Authority is NMSA 3-38-13).

LIBRARY FUND - To account for the operations and maintenance of the
Town’s library.  Financing is provided by an intergovernmental grant
(Authority is NMSA 3-18-14).

LAW ENFORCEMENT PROTECTION FUND (LEPF) - To account for the receipts and
expenditures of a Special State grant for the police department.  The
grant may be used only for the operations of the police department.

STREETS FUND - To account for the receipts and expenditures of
cooperative grant agreement projects to include the Town of Springer’s
match of 15%.

FIRE PROTECTION FUND - To account for the operations and maintenance of
the Fire Department, financed by a specific allotment from the State Fire
Marshall’s Office (Authority is NMSA 59A-53-1).

CORRECTIONS FUND - To account for the provisions of a local correction
fee collected with local fines (Authority is NMSA 35-14-11)



The accompanying notes are an integral part of these financial statements.
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Statement B-1
 STATE OF NEW MEXICO Page 1 of 2

TOWN OF SPRINGER
Non-Major Special Revenue Funds

Combining Balance Sheet
June 30, 2016

Fire Lodgers
Discretionary EMS Tax Library

Fund Fund Fund Fund

 ASSETS 
Cash on deposit 10,802$      -$         12,468$      2,975$      
Accounts receivable -            -          521          -           
Due from other funds -            -          -            -           

 Total assets 10,802$      -$         12,989$      2,975$      

 LIABILITIES 

Accounts payable -$           -$         -$           -$          

Total Liabilities -            -          -            -           

 FUND BALANCE
Restricted 10,802       -          12,989       2,975       

Total fund balance 10,802$      -$         12,989$      2,975$      



The accompanying notes are an integral part of these financial statements.

59

Statement B-1
 STATE OF NEW MEXICO Page 2 of 2

TOWN OF SPRINGER
Non-Major Special Revenue Funds

Combining Balance Sheet
June 30, 2016

Law
Enforcement
Protection Street Fire Corrections

Fund Fund Fund Fund Totals

 ASSETS 
Cash on deposit 21$          -$         17,725$      10,000$     53,991$    
Accounts receivable -            -          -            -           521        
Due from other funds -            -          -            -           -          

 Total assets 21$          -$         17,725$      10,000$     54,512$    

 LIABILITIES 

Accounts payable -$           -$         -$           -$          -$         

Total Liabilities -            -          -            -           -          

 FUND BALANCE
Restricted 21           -          17,725       10,000      54,512     

Total fund balance 21$          -$         17,725$      10,000$     54,512$    



The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 1 of 2

 STATE OF NEW MEXICO 
TOWN OF SPRINGER

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures 

and Changes in Fund Balances
Year Ended June 30, 2016

Fire Lodgers
Discretionary EMS Tax Library

Fund Fund Fund Fund
REVENUES

Taxes -$         -$           -$         -$        
Gas taxes -          -            -          -         
Lodgers tax -          -            7,633      -         
Charges for services -          -            -          519       
Licenses and permits -          -            -          -         
Fines and forfeitures -          -            -          -         
Local sources -          -            -          1,301     
State sources -          6,915        -          13,537    
Federal sources -          -            -          -         
Earnings on investments -          -            -          -         

Total revenues -          6,915        7,633      15,357    

EXPENDITURES
Current:
  General government -          -            -          -         
  Highways and streets -          -            -          -         
  Public safety -          6,915        -          -         
  Culture and recreation -          -            6,868      45,486    
Capital outlay -          -            -          -         
Debt service:

  Principle -          -            -          -         
  Interest -          -            -          -         

Total expenditures -          6,915        6,868      45,486    

Excess (deficiency) of revenues
  over expenditures -          -            765        (30,129)   

OTHER FINANCING SOURCES (USES)
Transfers in -          -            -          25,000    
Transfers out -          -            -          -         

Total other financing 
  sources (uses) -          -            -          25,000    

Net change in fund balance -          -            765        (5,129)    

Fund balance, beginning of year 10,802     -            12,224     8,104     

Fund balance, end of year 10,802$    -$           12,989$    2,975$    



The accompanying notes are an integral part of these financial statements.
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Statement B-2
Page 2 of 2

 STATE OF NEW MEXICO 
TOWN OF SPRINGER

Non-Major Special Revenue Funds
Combining Statement of Revenues, Expenditures 

and Changes in Fund Balances
Year Ended June 30, 2016

Law
Enforcement
Protection Streets Fire Corrections

Fund Fund  Fund Fund  Totals 
REVENUES

Taxes -$         -$         -$           -$         -$        
Gas taxes -          -          -            -          -         
Lodgers taxes -          -          -            -          7,633     
Charges for services -          -          -            -          519       
Licenses and permits -          -          -            -          -         
Fines and forfeitures -          -          -            5,952      5,952     
Local sources 1,622      -          5,000        -          7,923     
State sources 20,000     -          73,960       -          114,412   
Federal sources -          -          -            -          -         
Earnings on investments 19         -          34           -          53        

Total revenues 21,641     -          78,994       5,952      136,492   

EXPENDITURES
Current:
  General government -          -          -            -          -         
  Highways and streets -          28,871     -            -          28,871    
  Public safety 6,952      -          48,191       -          62,058    
  Culture and recreation -          -          -            -          52,354    
Capital outlay 14,892     -          -            -          14,892    
Debt service:

  Principle 10,577     -          16,482       -          27,059    
  Interest 1,264      -          7,515        -          8,779     

Total expenditures 33,685     28,871     72,188       -          194,013   

Excess (deficiency) of revenues
  over expenditures (12,044)    (28,871)    6,806        5,952      (57,521)   

OTHER FINANCING SOURCES (USES)
Transfers in -          -          -            -          25,000    
Transfers out -          -          -            (48,969)    (48,969)   

Total other financing 
  sources (uses) -          -          -            (48,969)    (23,969)   

Net change in fund balance (12,044)    (28,871)    6,806        (43,017)    (81,490)   

Fund balance, beginning of year 12,065     28,871     10,919       53,017     136,002   

Fund balance, end of year 21$        -$         17,725$      10,000$    54,512$   



The accompanying notes are an integral part of these financial statements.
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Statement B-3

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Fire Discretionary Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Earnings on investments -$          -$           -$       -$           

Total revenues -$          -$           -$         -$             

EXPENDITURES
Public safety -$          -$           -$         -$             

Total expenditures -$          -$           -$         -$             

BUDGETED CASH BALANCE -$          -$           



The accompanying notes are an integral part of these financial statements.
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Statement B-4

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - EMS Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2015

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 7,200$      7,200$       6,915$     (285)$          

Total revenues 7,200$      7,200$       6,915$     (285)$          

EXPENDITURES
Public safety 7,200$      7,200$       6,915$     285$           

Total expenditures 7,200$      7,200$       6,915$     285$           



The accompanying notes are an integral part of these financial statements.

64

Statement B-5

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Lodgers Tax Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Lodgers taxes 10,000$     10,000$      7,112$     (2,888)$        

Total revenues 10,000$     10,000$      7,112$     (2,888)$        

EXPENDITURES
Culture & recreation 8,500$      8,500$       6,868$     1,632$         

Total expenditures 8,500$      8,500$       6,868$     1,632$         

REVENUES
Budgetary basis 7,112$     
Increase in accounts
  receivable 521        

Modified accrual basis 7,633$     



The accompanying notes are an integral part of these financial statements.
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Statement B-6

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Library Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Charges for services -$          -$           519$       519$           
Local sources 18,000      18,000       1,301      (16,699)        
State sources -           -            13,537     13,537         

Total revenues 18,000$     18,000$      15,357$    (2,643)$        

EXPENDITURES
Culture & recreation 34,000$     34,000$      45,486$    (11,486)$       

Total expenditures 34,000$     34,000$      45,486$    (11,486)$       

OTHER FINANCING SOURCES
Tranfer in 40,000$     40,000$      25,000$    15,000$        

Total other financing
  sources 40,000$     40,000$      25,000$    15,000$        



The accompanying notes are an integral part of these financial statements.
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Statement B-7

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Law Enforcement Protection Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Local sources -$          -$           1,622$     1,622$         
State sources 20,600      20,600       20,000     (600)           
Earnings on investments -           -            19         19             

Total revenues 20,600$     20,600$      21,641$    1,041$         

EXPENDITURES
Public safety 20,600$     20,600$      33,685$    (13,085)$       

Total expenditures 20,600$     20,600$      33,685$    (13,085)$       



The accompanying notes are an integral part of these financial statements.
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Statement B-8

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Street Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Gas tax 20,000$     20,000$      -$         (20,000)$       

Total revenues 20,000$     20,000$      -$         (20,000)$       

EXPENDITURES
Highways and streets 20,000$     20,000$      28,871$    (8,871)$        

Total expenditures 20,000$     20,000$      28,871$    (8,871)$        



The accompanying notes are an integral part of these financial statements.
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Statement B-9

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue - Fire Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Local sources -$          -$           5,000$     5,000$         
State sources 73,960      73,960       73,960     -              
Earnings on investments -           -            34         34             

Total revenues 73,960$     73,960$      78,994$    5,034$         

EXPENDITURES
Public safety 73,997$     73,997$      72,188$    1,809$         

Total expenditures 73,997$     73,997$      72,188$    1,809$         

BUDGETED CASH BALANCE 37$         37$          



The accompanying notes are an integral part of these financial statements.
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Statement B-10

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Special Revenue -Corrections Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Fines and forfeitures 21,000$     21,000$      5,952$     (15,048)$       
State sources -           -            -          -              

Total revenues 21,000$     21,000$      5,952$     (15,048)$       

EXPENDITURES
Public safety 21,000$     21,000$      -$         21,000$        

Total expenditures 21,000$     21,000$      -$         21,000$        

OTHER FINANCING USES
Transfer out (50,000)$    (50,000)$     (48,969)$   1,031$         

Total other financing
  uses (50,000)$    (50,000)$     (48,969)$   -$             

BUDGETED CASH BALANCE 50,000$     50,000$      



NON-MAJOR CAPITAL PROJECT FUNDS

AIRPORT CONSTRUCTION FUND - To account for the rehabilitation to
the Town Airport for re-striping and resurfacing.



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Capital Projects Fund
Combining Balance Sheet

June 30, 2016

The accompanying notes are an integral part of these financial statements.

70

Statement C-1

Airport
Construction

Fund

 ASSETS 

Cash on deposit 1,554$       

 Total assets -$           

LIABILITIES

Accounts payable -$           

Total liabilities -            

FUND BALANCES
  Restricted 1,554        

Total fund balance 1,554        

Total liabilities and
  fund balances 1,554$       



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Capital Projects Fund
Combining Statement of Revenues, Expenditures

and Changes in Fund Balances
Year Ended June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement C-2

Airport
Construction

Fund
REVENUES

Charges for services -$          
Local sources -           
State sources 12,750      
Federal sources 30,342      
Earnings on investments -           

Total revenues 43,092      

EXPENDITURES
General government -           
Capital outlay 46,538      

Total expenditures 46,538      

Excess (deficiency) of revenues over
  expenditures (3,446)      

OTHER FINANCING SOURCES (USES)
Transfers in 5,000       
Transfers out -           
Loan proceeds -           

Total other financing 
  sources (uses) 5,000       

Net change in fund balance 1,554       

Fund balance, beginning of year -           

Fund balance, end of year 1,554$      



The accompanying notes are an integral part of these financial statements.
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Statement C-3

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Capital Projects Fund - Airport Construction Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
State sources 50,000$     50,000$     12,750$      (37,250)$       
 Federal sources 300,000     300,000     30,342       (269,658)       

Total revenues 350,000$    350,000$    43,092$      (306,908)$      

EXPENDITURES
Capital outlay 355,000$    355,000$    46,538$      308,462$       

Total expenditures 355,000$    355,000$    46,538$      308,462$       

OTHER FINANCING SOURCES 
Transfer in 5,000$      5,000$      5,000$       -$             

Total other financing sources 5,000$      5,000$      5,000$       -$             



PROPRIETARY FUND DETAIL

 



NON-MAJOR PROPRIETARY FUNDS

CEMETERY FUND - To account for the operations of the cemetery.

MUSEUM FUND - To account for the operations of the museum.



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Proprietary Funds
Statement of Net Position

June 30, 2016

The accompanying notes are an integral part of these financial statements.
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Statement D-1

Cemetary Museum
Fund Fund Total

ASSETS
  Current Assets

Cash on deposit 9,433$         3,880$       13,313$      
Accounts receivable (net) -              -            -            

Total Current Assets 9,433          3,880        13,313       

 Capital Assets
  Land -              -            -            
  Land improvements 34,622         -            34,622       
  Buildings and Improvements -              107,496      107,496      
  Equipment -              -            -            
  Vehicles -              -            -            
  Plant/infrastructure -              -            -            
  Accumulated depreciation (34,622)        (35,278)      (69,900)      

Total Capital Assets -              72,218       72,218       

Total Assets 9,433$         76,098$      85,531$      

LIABILITIES

  Current Liabilities
Accounts payable -$             -$           -$           
Curent portion loan payable -              -            -            
Customer meter deposits
  payable from Restricted Assets -              -            -            

Total Current Liabilities -              -            -            

  Long-Term Liabilities
Compensated absences payable -              -            -            
NMFA loan payable -              -            -            

Total Long-Term Liabilities -              -            -            

Total Liabiliites -              -            -            

NET POSITION
Net investment in capital assets -              72,218       72,218       
Restricted for capital outlay -              -            -            
Restricted for debt service -              -            -            
Unrestricted 9,433          3,880        13,313       

Total Net Position 9,433          76,098       85,531       

Total Liabilities and
  Net Position 9,433$         76,098$      85,531$      



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Proprietary Funds
Statement of Revenues, Expenses and Changes in Fund Net Position

For the Year Ended June 30, 2016

 Statement D-2

Cemetary Museum
Fund Fund Total

OPERATING REVENUES
Sales and services 3,025$       -$           3,025$        
Local source -            1,150        1,150         
State shared taxes -            -            -             

Total operating revenue 3,025        1,150        4,175         

OPERATING EXPENSES
Personal services -            7,778        7,778         
Maintenance and operations 388          4,482        4,870         
Major contractual services -            -            -             
Other operating expenses -            -            -             
Depreciation -            2,756        2,756         

Total operating expenses 388          15,016       15,404        

Operating income (loss) 2,637        (13,866)      (11,229)       

NON-OPERATING REVENUE (EXPENSE)
Investment income -            -            -             
Investment expense -            -            -             
Transfers in -            13,500       13,500        
Transfers out -            -            -             
State grant -            -            -             
Federal grant -            -            -             

Total Non-Operating Revenue

  (Expense) -            13,500       13,500        

Change in Net Position 2,637        (366)         2,271         

Total net position, beginning of year 6,796        76,464       83,260        

Total net position, end of year 9,433$       76,098$      85,531$       

The accompanying notes are an integral part of these financial statements.

74



STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Proprietary Funds
Statement of Cash Flows

For the Year Ended June 30, 2016

The accompanying financial statements are an integral part of these financial statements.
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Statement D-3

Cemetary Museum
Fund Fund Total

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers 3,025$      -$         3,025$      
Cash received from local sources -           1,150      1,150       
Cash received from state sources -           -          -           
Cash payments to employees and to
  suppliers for goods and services (388)        (12,260)    (12,648)     

Net cash provided by operating
 activities 2,637       (11,110)    (8,473)      

CASH FLOWS FROM CAPITAL AND
  RELATED FINANCING ACTIVITIES:

Loan proceeds -           -          -           
Principal paid -           -          -           
Acquisition of capital assets -           -          -           
Investment expense -           -          -           

Net cash provided (used) by capital
 and related financing activities -           -          -           

CASH FLOWS FROM NONCAPITAL

 FINANCING ACTIVITIES:

  Cash received from state sources -           -          -           
  Cash received from federal sources -           -          -           
  Operating transfers from other funds -           13,500     13,500      
  Operating transfers to other funds -           -          -           

Net cash provided (used) by

  noncapital financing activities -           13,500     13,500      

CASH FLOWS FROM INVESTING ACTIVITIES:
Investment income -           -          -           

Net cash provided by investing
 activities -           -          -           

Net increase (decrease) in cash 2,637       2,390      5,027       

Cash, beginning of year 6,796       1,490      8,286       

Cash, end of year 9,433$      3,880$     13,313$     

RECONCILIATION OF OPERATING
 INCOME TO NET CASH PROVIDED
 BY OPERATING ACTIVITIES:

Operating income (loss) 2,637$      (13,866)$   (11,229)$    
Adjustments to reconcile operating   
 income to net cash provided by
 operating activities:

Depreciation -           2,756      2,756       
Changes in assets and liabilities:

(Increase) decrease in receivables -           -          -           
Increase (decrease) in accounts payable -           -          -           
Increase (decrease) in compensated
 absences -           -          -           

Net cash provided (used) by operating activities 2,637$      (11,110)$   (8,473)$     



The accompanying notes are an integral part of these financial statements.
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Statement D-4

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Proprietary Funds
Cemetary Fund

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Sales and services 4,500$      4,500$     3,025$     (1,475)$      
Local sources -           -          -          -            
State sources -           -          -          -            
Interest income -           -          -          -            

Total revenues 4,500$      4,500$     3,025$     (1,475)$      

EXPENDITURES
Personal services -$          -$         -$         -$           
Maintenance and operations 1,100       1,100      388        712          
Capital outlay -           -          -          -            

Total expenditures 1,100$      1,100$     388$       712$         



The accompanying notes are an integral part of these financial statements.
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Statement D-5

STATE OF NEW MEXICO
TOWN OF SPRINGER

Non-Major Proprietary Funds
Museum Fund

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Sales and services 1,500$       1,500$     -$         (1,500)$     
Local sources -            -          1,150      1,150       
Interest income -            -          -          -           

Total revenues 1,500$        1,500$     1,150$     (350)$        

EXPENDITURES
Personal services -$           -$         -$         -$          
Maintenance and operations 15,000       15,000     12,260     2,740       
Contractual services -            -          -          -           
Capital outlay -            -          -          -           

Total expenditures 15,000$       15,000$    12,260$    2,740$       

OTHER FINANCING SOURCES
Tranfers in 13,500$       13,500$    13,500$    -$          

Total other financing sources 13,500$       13,500$    13,500$    -$           

EXPENDITURES 
Budgetary basis 12,260$    
Capital outlay -          
Depreciation 2,756      
(Decrease) in payables -          
Increase in compensated absences -          

Modified accrual basis 15,016$    



PROPRIETARY FUNDS

WATER AND SEWER FUND - To account for the provision of water and
sewer services to the residents of Springer, New Mexico.  All
activities necessary to provide these services are accounted for in
this fund.

SOLID WASTE FUND - To account for revenue and expenditures for the
maintenance of the solid waste operations.  All activities
necessary to provide these services are accounted for in this fund.

ELECTRIC FUND - To account for revenue and expenditures for the
maintenance of the electric operations.  All activities necessary
to provide these services are accounted for in this fund.



The accompanying notes are an integral part of these financial statements.
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Statement E-1

STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds
Water/Sewer Fund

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Sales and services 427,000$      427,000$     466,500$      39,500$       
Local sources -             -            -             -             
State sources 75,000        75,000       585,535       510,535       
Federal sources -             -            -             -             
Interest income -             -            -             -             

Total revenues 502,000$      502,000$     1,052,035$    550,035$      

EXPENDITURES
Personal services -$            -$           -$            -$            
Maintenance and operations 352,000       352,000      374,997       (22,997)       
Capital outlay 75,000        75,000       57,408        17,592        
Revenue bonds principle 13,759        13,759       14,454        (695)          
Interest expense 28,041        28,041       26,899        1,142         

Total expenditures 468,800$      468,800$     473,758$      (4,958)$       

OTHER FINANCING SOURCES (USES)
Transfers in -$            -$           -$            -$            
Transfers out -             -            (573,480)      (573,480)      

Total financing sources (uses) -$            -$           (573,480)$     (573,480)$     

BUDGETED CASH BALANCE -$            -$           

Revenues
Budgetary basis 1,052,035$    
Increase in receivables 8,487         

Modified accrual basis 1,060,522$    

Expenditures
Budgetary basis 473,758$      
Capital acquisitions (57,408)       
Principal payments (14,454)       
Interest payments (26,899)       
Depreciation 426,125       
Increase in accounts payable/
 compensated absences 842           
Increase in allowance for
 doubtful accounts 5,826         

Modified accrual basis 807,790$      



The accompanying notes are an integral part of these financial statements.
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Statement E-2

STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds
Solid Waste Fund

Statement of Revenues and Expenditures -
Budget and Actual (Non-GAAP Budgetary Basis)

Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Sales and services 115,000$      125,000$      120,675$       (4,325)$       
Local sources -             -             -              -             
Environmental gross receipts tax -             -             -              -             
Interest income -             -             -              -             

Total revenues 115,000$      125,000$      120,675$       (4,325)$       

EXPENDITURES
Personal services 55,000$       55,000$       54,098$        902$          
Maintenance and operations 55,000        75,000        76,327         (1,327)        
Capital outlay -             -             -              -             

Total expenditures 110,000$      130,000$      130,425$       (425)$         

OPERATING TRANSFERS
Transfers in -$            10,000$       10,000$        -$            
Transfers out -             -             -              -             

Total operating transfers -$            10,000$       10,000$        -$            

BUDGETED CASH BALANCE -$            -$            

 Expenditures 
Budgetary basis 130,425$       
Capital acquisitions -              
Depreciation -              
Changes in accounts payable/
 compensated absences 3,082          
Increase in allowance for
 doubtful accounts 1,050          

Modified accrual basis 134,557$       



The accompanying notes are an integral part of these financial statements.
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Statement E-3

STATE OF NEW MEXICO
TOWN OF SPRINGER
Proprietary Funds

Electric Fund
Statement of Revenues and Expenditures -

Budget and Actual (Non-GAAP Budgetary Basis)
Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Sales and services 750,000$      750,000$     732,532$       (17,468)$      
Local sources -             -            22,015         22,015        

-             
Total revenues 750,000$      750,000$     754,547$       4,547$        

EXPENDITURES
Personal services -$            -$           -$             -$            
Maintenance and operations 620,900       620,900      653,197        (32,297)       
Capital outlay -             -            -              -             
Loan principle -             -            6,000          (6,000)        
Investment expense -             -            15,234         (15,234)       

Total expenditures 620,900$      620,900$     674,431$       (53,531)$      

BUDGETED CASH BALANCE -$            -$           

REVENUES
Budgetary basis 754,547$       
Increase in accounts receivable 30,937         

Modified accrual basis 785,484$       

 Expenditures 
Budgetary basis 674,431$       
Capital acquisitions -              
Principal payments (6,000)         
Depreciation -              
Increase in accounts payable/ 
 compensated absences 1,941          
Increase in allowance for
 doubtful accounts 7,650          

Modified accrual basis 678,022$       



REQUIRED SUPPLEMENTARY INFORMATION



     Schedule I

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF THE EMPLOYER’S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY OF PERA FUND MUNICIPAL GENERAL DIVISION

Public Employees Retirement Association (PERA) Plan
Last 10 Fiscal Years*

  2015       2016  

Town of Springer proportion of the net
pension liability (asset)  0.0360%  0.0385%

Town of Springer proportionate share of 
the net pension liability (asset) $280,839 $392,541

Town of Springer covered-employee payroll $325,956 $340,988

Town of Springer proportionate share of 
the net pension liability (asset) as a 
percentage of its covered-employee payroll   67.08%     115%

Plan fiduciary net position as a percentage 
of the total pension liability   81.29%   76.99%

*The amounts presented were determined as of June 30. This schedule is
presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer will present information for those years for which information
is available.

See Independent Auditor's Report
See notes to required supplementary information
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    Schedule II

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF THE EMPLOYER’S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY OF PERA FUND MUNICIPAL POLICE DIVISION

Public Employees Retirement Association (PERA) Plan
Last 10 Fiscal Years*

   2015    2016   

Town of Springer proportion of the net
pension liability (asset)   0.0168%    0.0249%

Town of Springer proportionate share of 
the net pension liability (asset) $  54,766 $ 119,733

Town of Springer covered-employee payroll $  92,512 $  66,451

Town of Springer proportionate share of 
the net pension liability (asset) as a 
percentage of its covered-employee payroll        67.08%      180%

Plan fiduciary net position as a percentage  
of the total pension liability    81.29%     76.99%

*The amounts presented were determined as of June 30. This schedule is
presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer will present information for those years for which information
is available.

See Independent Auditor's Report
See notes to required supplementary information
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   Schedule III

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF EMPLOYER’S CONTRIBUTIONS
Public Employees Retirement Association (PERA) Plan

PERA Municipal General Division
Last 10 Fiscal Years*

  2015    2016  

Contractually required contribution $ 29,590 $ 32,564

Contributions in relation to the contractually
required contribution  (29,590)   (32,564)

Contribution deficiency (excess) $      - $      -

Town of Springer covered-employee payroll $325,956   $340,988

Contributions as a percentage of covered-
employee payroll    9.55%    9.55%

* The amounts presented were determined as of June 30. This schedule
is presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer will present information for those years for which information
is available.

See Independent Auditor's Report
See notes to required supplementary information
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    Schedule IV

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF EMPLOYER’S CONTRIBUTIONS
Public Employees Retirement Association (PERA) Plan

PERA Municipal Police Division
Last 10 Fiscal Years*

   2015    2016   

Contractually required contribution $   9,370 $   6,911

Contributions in relation to the contractually
required contribution    (9,370)    (6,911)

Contribution deficiency (excess) $       - $       - 

Town of Springer covered-employee payroll $  92,512 $  66,451

Contributions as a percentage of covered-
employee payroll    10.40%    10.40%

* The amounts presented were determined as of June 30. This schedule is
presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer will present information for those years for which information
is available.

See Independent Auditor's Report
See notes to required supplementary information
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    Schedule V

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF THE EMPLOYER’S PROPORTIONATE SHARE OF THE
NET PENSION LIABILITY OF PERA FUND MUNICIPAL GENERAL DIVISION

Public Employees Retirement Association (PERA) Plan
Last 10 Fiscal Years*

   2015     2016  

Town of Springer Housing Authority proportion
of the net pension liability (asset)       1.0129%    0.0124%

Town of Springer Housing Authority 
proportionate share of the net
pension liability (asset) $ 100,634 $ 126,429

Town of Springer Housing Authority covered-
employee payroll $ 104,480 $ 107,476

Town of Springer Housing Authority proportionate
share of the net pension liability (asset) as a 
percentage of its covered-employee payroll    96.32%   121.01%

Plan fiduciary net position as a percentage of 
the total pension liability     81.5%    76.99%

*The amounts presented were determined as of June 30. This schedule is
presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer Housing Authority will present information for those years for
which information is available.

See Independent Auditor's Report
See notes to required supplementary information
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Schedule VI

STATE OF NEW MEXICO
TOWN OF SPRINGER

SCHEDULE OF EMPLOYER’S CONTRIBUTIONS
Public Employees Retirement Association (PERA) Plan

PERA Fund Division - Municipal General
Last 10 Fiscal Years*

   2015     2016  

Contractually required contribution $   9,814 $  10,062

Contributions in relation to the contractually
required contribution    (9,184)   (10,062)

Contribution deficiency (excess) $       - $       -   

Town of Springer Housing Authority covered-
employee payroll $ 104,480 $ 105,361

Contributions as a percentage of covered-       9.39%      9.55%
employee payroll

* The amounts presented were determined as of June 30. This schedule is
presented to illustrate the requirement to show information for 10
years. However, until a full 10-year trend is compiled, the Town of
Springer Housing Authority will present information for those years for
which information is available.

See Independent Auditor's Report
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See notes to required supplementary information
    Schedule VII

STATE OF NEW MEXICO
TOWN OF SPRINGER

Notes to Required Supplementary Information
June 30, 2015

Changes of benefit terms. The PERA Fund COLA and retirement eligibility
benefits changes in recent years are described in Note 1 of the PERA
FY14 audit available at:

http://www.pera.state.nm.us/pdf/AuditFinancialStatements/366_Public_Em
ployees_Retirement_Association_2015.pdf

Changes of assumptions.
The Public Employees Retirement Association (PERA) of New Mexico Annual
Actuarial Valuation as of June 30, 2015 report is available at:

http://www.pera.state.nm.us/pdf/Investments/RetirementFundValuationRep
orts/6-30-2015%20PERA%20Valuation%20Report_FINAL.pdf

The summary of Key Findings for the PERA Fund (on page 2 of the report)
states “Based on a recent experience study for the five-year period
ending June 30, 2013, the economic and demographic assumptions were
updated for this valuation.

See Independent Auditor's Report
See notes to required supplementary information
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SUPPLEMENTARY INFORMATION



STATE OF NEW MEXICO
TOWN OF SPRINGER

Schedule of Changes in
Assets and Liabilities -

Agency Funds
Year Ended June 30, 2016

88

Schedule VIII

Balance Balance
June 30, 2015 Additions Deletions June 30, 2016

ASSETS
Cash 29,905$       25,497$      16,602$  38,800$      

Total assets 29,905$       25,497$      16,602$  38,800$      

LIABILITIES
Due to General Fund 16,965$       19,307$      3,863$   32,409$      
Due to Corrections Fund 8,781         3,012        11,793   -            
Due to bond holders 529           -            -        529          
Due to other agencies 3,630         3,610        1,378    5,862        

Total liabilities 29,905$       25,929$      17,034$  38,800$      

The accompanying notes are an integral part of these financial statements.



STATE OF NEW MEXICO
TOWN OF SPRINGER HOUSING AUTHORITY

Proprietary Funds
Statement of Cash Flows

For the Year Ended June 30, 2016

The accompanying financial statements are an integral part of these financial statements.
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Schedule IX

Total
CASH FLOWS FROM OPERATING ACTIVITIES:

Cash received from customers 132,730$    
Cash subsidies - HUD 116,471     
Cash paid to suppliers (134,456)    
Cash paid to employees (or on behalf of) (177,615)    

Net cash provided by operating
 activities (62,870)     

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

Legal settlement -           
Transfers in (out) -           

Net cash provided (used) by

  noncapital financing activities -           

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Capital grant 76,243      
Purchase of capital assets (14,773)     
Disposition of assets -           

Net cash provided (used) by capital
 and related financing activities 61,470      

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of certificates of deposit (229)        
Investment income 228         

Net cash provided (used) by investing
 activities (1)          

Net increase (decrease) in pooled cash

  and cash equivalents (1,401)      

Cash and cash equivalents, beginning of year 104,166     

Cash and cash equivalents, end of year 102,765$    

RECONCILIATION OF OPERATING INCOME TO NET
  CASH PROVIDED (USED) BY OPERATING ACTIVITES

Operating income (loss) (122,673)    
Adjustments to reconcile operating income to net
  cash provided by operating activities:
Depreciation 69,085      
Change in assets and liabilities:

Accounts receivable (100)        
Tenant prepaid rent 760         

Inventory (4,358)      
Prepaid expenses 456         
Tenants security deposits 275         
Accounts and contracts payable (354)        
Accrued payroll and payroll taxes (447)        
Accrued compensated absences 2,150       

Net GASB 68 accrual (7,664)      

Net cash provided (used) by operating activities (62,870)$    



90

Schedule X

Town of Springer
SCHEDULE OF VENDOR INFORMATION

(for Purchases Exceeding $60,000 excluding GRT)
For the Year Ended June 30, 2016

                    Prepared by (Agency Staff Name):  Shawn Jeffrey Title: Clerk                  Date:  June 19, 2017

RFB#/RFP# (If 
applicable) Type of Procurement Bidder/Vendor Name

Did 
Bidder/Vendor 
Win Contract?

$ Amount of 
Awarded Contract

$ Amount of 
Amended
Contract

Estimated Contract 
Value Physical address of vendor (City, State)

Did the Vendor provide 
documentation of 

eligibility for in-state 
preference?

Did the Vendor 
provide 

documentation 
of eligibility for 

veterans' 
preference? Brief Description of the Scope of Work

If the 
procurement is 

attributable to a 
Component Unit, 

Name of 
Component Unit

N/A Competitive (RFP or RFArchuleta Construction Winner 138,485$      -$            
PO Box 271                        
Maxwell, NM  87728 Yes No Backwash Project

01-213 Competitive (RFP or RFForsgren Associates, Inc. Winner 911,000$      1,217,462$    
370 E 500 S #102                  
Salt Lake City, UT  84111 Yes No Dam Project Engineering

01-213 Competitive (RFP or RFBohannan Huston Loser -$            -$            
7500 Jefferson St, NE              
Albuquerque, NM  87109 Yes No Dam Project Engineering

01-213 Competitive (RFP or RFWilson & Company, Inc Loser -$            -$            
4900 Lang Ave, NE                   
Albuquerque, NM  87109 Yes No Dam Project Engineering

N/A Competitive (RFP or RFRMCI Winner 7,791,194$    4,192,158$    
6211 Chappell Rd NE        
Albuquerque, NM  87199 Yes No Dam Project Construction

N/A Competitive (RFP or RFConstruction Reporter Loser -$            -$            
1609 2nd St NW                   
Albuquerque, NM  87199 Yes No Dam Project Construction

N/A Competitive (RFP or RFKiewit New Mexico Loser -$            -$            
5130 Masthead St NE                 
Albuquerque, NM  87109 Yes No Dam Project Construction

N/A Competitive (RFP or RFKirkland Construction Loser -$            -$            
2102 Main Street                       
Rye, CO  81069 Yes No Dam Project Construction

N/A Sole Source Springer Electric Cooperative  Winner 641,182$      -$            
PO Box 698                                         
Springer, NM  87747 Yes No Electricity for Resale









STATUS OF FINDINGS AND RESPONSES

Prior Year Town Audit Findings:

1. Budget Overruns (2005-008) - Repeated.

2. DFA Cash Report Incorrect (2009-003) - Repeated.

3. Utility Accounting (2014-003) - Resolved.

4. No Depreciation Policy (2015-001) - Resolved.

5. Purchase Orders Required (2015-002) - Resolved.

6. Receipts Issued Out of Sequence (2015-003) - Resolved.

7. Travel Policy (2015-004) - Resolved. 

8. Water Meter Deposits (2015-005) - Repeated.

9. Sewer/Solid Waste Ordinance (2015-006) - Resolved.

10. Electric Power Service Ordinance (2015-007) - Resolved.

11. Late Fees for Late Deposits of IRS Taxes (2015-008) - Repeated.

12. New Hire Reporting (2015-009) - Repeated.

13. Employee Files Not Complete (2015-010) - Repeated.

14. Policy Regarding Use of Town Property (2015-011) - Repeated.

15. Incomplete 1099 Forms (2015-012) - Resolved. 

16. Lodgers Tax Revenues not Received (2015-013) - Resolved.

17. Grant not Utilized (2015-014) - Resolved.

18. Court Fees Not Distributed Correctly (2015-015) - Repeated.

19. Transactions Made by Third Parties Not Recorded on Books of
Record (2015-016) - Repeated.

Current Year Town Audit Findings:

1. Incorrect Court Reports Compared to Deposits Made - (2016-001)

2. Court Reports Prepared and Submitted Late - (2016-002)

3. Repair and Replacement Funds Required - (2016-003)

4. Required Reserves - (2016-004)
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5. Failure to Deposit Monies Timely - (2016-005)

6. Request for Documents - (2016-006)

7. Gross Receipts Taxes not Remitted Correctly - (2016-007)

8. Tax Exempt Entities Unclear - (2016-008)

9. Waste of Public Monies - (2016-009)

10. Lapse of Grant Reimbursement - (2016-010)

11. Late Audit Report - (2016-011)

Component Unit Audit Findings

Prior Year

NONE

Current Year

NONE
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Budget Overruns - Compliance Matter
(2005-008)

CONDITION The following budget overruns occurred during
the year: The Library Fund $11,486, LEPF Fund
$13,085, Streets Fund $8,871, Water/Sewer
Fund $4,958, Electric Fund $53,531 and Solid
Waste Fund $425. Management has not made
progress in this area.

CRITERIA NMSA 1978 Section 22-8-11 B requires all
funds to be spent within the established
guidelines set for budgets.

CAUSE Management did not ensure budget adjustment
requests were obtained from DFA by the
required deadline.

EFFECT The Town had the adequate cash to pay the
overruns but not the required budget
authority from DFA.

 
RECOMMENDATION Management should review its budget quarterly

and request all budget adjustments at that
time to ensure budget overruns do not occur.

RESPONSE The Clerk is diligently making the effort to
review the budget and quarterly reports to
ensure there are no overruns and all
adjustments are done within the required
timeline.  This process will be more
effective with the new Caselle financial
software the Town has acquired.  Currently
the financial system has been transitioned to
the Caselle system in which the FY17 budget
has been entered.  This process has been
implemented during the FY17 year.
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DFA Report Incorrect - Other Matter
(2009-003)

CONDITION An overhaul of all the funds was done with
DFA personnel so complete, accurate financial
statements could be used for the audit.  This
however, was done after the DFA quarterly
report was prepared and submitted to DFA. 
So, because of the change in some funds, the
DFA report does not properly reflect the cash
balances as of June 30, 2016. Management has
made progress in this area with a spreadsheet
that can be used to upload all transactions
for the quarter.  Management has not made
progress in this area.

CRITERIA Department of Finance and Administration
regulations require all transactions and cash
balances to be recorded on the DFA report.

CAUSE An overhaul of the books and records was done
with the help of DFA personnel.

EFFECT DFA regulations concerning cognizant
reporting were not followed.

RECOMMENDATION All amounts reported on the DFA report should
be adequately supported by the financial
statements.

RESPONSE The Town Clerk is currently working more
efficiently to record each transaction and
transfer in the DFA report with the Caselle
data.  The prior cash balances will be
implemented into the current budget to record
accurate cash balances.  This process has
been implemented during the FY17 year.
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Water Meter Deposits - Other Matter
(2015-005)

CONDITION The Town is not reconciling their monthly
water meter deposit to the restricted bank
account each month. Management has not made
progress in this area. 

CRITERIA The monthly meter deposit list should be
reconciled and agreed to the reconciled bank
account each month.  This complies with good
accounting practices.

CAUSE Management is aware of this situation but has
not completed an accurate meter deposit list
and reconciled it to the reconciled bank
account on a monthly basis.

EFFECT Available resources could not be budgeted for
and used in the Water Fund.

RECOMMENDATION Management should designate an employee to
perform this duty each month, identify
differences and resolve those differences.

RESPONSE The Utility Clerk and Deputy Clerk are
working diligently to create and maintain a
water meter list that the Town Clerk can use
to accurately reconcile with the bank account
on a monthly basis.  The monthly list of
deposits will match the monthly meter
deposits. The implementation of previous
records of Meter deposits is still being
processed however the current deposits
received are being reconciled to the bank
statements.
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Late Fees for Late Deposits of IRS Taxes - Other Matter
(2015-008)

CONDITION The Town was assessed $1,667 in penalties for
failure to timely deposit payroll taxes
(September, 2015).  Management has not made
progress in this area.

CRITERIA Each 941 deposit must be filed with the IRS
by the 15th of the following month.

CAUSE Management did not ensure these deposits were
submitted timely.  This occurred before Wells
Fargo was contracted to prepare payroll.

EFFECT The Town paid $1,667 for penalties that were
not budgeted for or allowed under DFA
regulations.

RECOMMENDATION Management should ensure these tax deposits
are timely made to ensure penalties are
avoided.

RESPONSE The Town Clerk was unaware of the previous
Clerks status of non-payment of the IRS taxes
and of the payment schedule for federal
taxes.  The Town has obtained Wells Fargo
Payroll service and the federal taxes are
paid on a regular basis.  The Town Clerk
verified the reporting that are being filed
by Wells Fargo Payroll service each pay
period.  This process has been implemented
during the FY17 hear with the Wells Fargo
Payroll service.
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New Hire Reporting - Other Matter
(2015-009)

CONDITION The Town did not properly report newly hired 
or rehired employees to a State directory
within 20 days of their hire date. 
Management has not made progress in this
area.

 
CRITERIA New Mexico law (50-13-1 to 50-13-4 NMSA) and 

the Personal Responsibility and Work
Opportunity Reconciliation Act (PRWORA) of
1996, 42. U.S.C. 653A, requires all employers
to report newly hired employees to a State
directory within 20 days of their hire.

CAUSE Management was under the impression that when
Wells Fargo prepared payroll, the reporting
would be included as one of their duties.

EFFECT The Town did not comply with New Mexico State 
Statute 50-13-1 or the PRWORA of 1996.

RECOMMENDATION The Town is now complying with this law, 
however, management should have a system in
place to ensure all future reports are
submitted on time.

RESPONSE The Town of Springer continually reviews the
payroll reports to ensure this process is
being completed through Wells Fargo Payroll
service.  This reporting is part of the Wells
Fargo Payroll service.  This process has been
implemented during the FY17.
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Employee Files Not Complete - Other Matter
(2015-010)

CONDITION All ten employee files did not have wage rate 
approval documentation included. Management
has not made progress in this area. 

 
CRITERIA Employee files need to have complete wage

rate documentation verifying wage increases
during the year.

CAUSE The Board properly approved wage increases at 
the February 2016 meeting.  However,
management is not ensuring these documents
are being obtained and included in the
employee files.

EFFECT Good internal controls are not being 
followed.

RECOMMENDATION Management needs to ensure these forms are 
completed and included in each employee’s
file.

RESPONSE The Deputy Clerk has implemented a new form
for recording all employee increases and this
form will be included in each employment file
as they are approved.  Each increase that is
approved a new form is filled out and the
employee supervisor attests the correct
amount and the form is filed in the personnel
file.  Each file is up to date and all forms
filed in each employee file.
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Policy Regarding Use of Town Property - Other Matter
(2015-011)

CONDITION The Town has no stated (printed) policy
regarding the business and/or personal use of
vehicles and cell phones. Management has not
made progress in this area. 

 
CRITERIA There should be a written policy regarding 

personal and business use of Village
property.

CAUSE Neither management or the Board has required
a written policy be put in place.

EFFECT Improper use of Town property could result in 
imposition of taxes for personal use.

RECOMMENDATION The Town should adopt a policy regarding 
business and/or personal use of Town property 
immediately.

RESPONSE In December, 2016 the Town adopted a vehicle
and cell phone policy to insure controls are
in place for all employees.  Each employee
and elected official that uses the vehicles
has a form to fill out pre and post trip so
all trips and mileage are accounted for and
the cell phone policy is presented to each
employee and the employee attests they are
aware of this policy and agrees to adhere to
the procedures.  This process has been
implemented during the FY17.
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Court Fees Not Distributed Correctly - Other Matter
(2015-015)

CONDITION Management of the Town is not distributing
revenues from tickets correctly to the
Corrections and General Funds.  Management
has not made progress in this area.

CRITERIA All amounts owed to the Corrections and
General Fund should be distributed each month
after all Automation and Education Fees are
reconciled and submitted to the State.

CAUSE Management did not have complete control over
these transactions as the Judge and the
Judges office had a separate bank account. 
This office also prepared the monthly
reports.  So management is unable to
correctly distribute these revenues on a
regular (monthly) basis.

EFFECT The General Fund is owed $32,409.

RECOMMENDATION These amounts need to be transferred as soon
as possible.

RESPONSE the Utility/Court Clerk is currently using
the Caselle program which includes a Court
module that is being utilized to record the
tickets and also it divides the distributions
as required.  The previous financial software
was not fund based which did not provide an
accurate report to each fund.  The bank
account for this fund has been combined with
the combined cash bank account. A monthly
report is being generated and each
distribution is paid at the end of each month
by the Clerk.  This process has been
implemented during the FY17 year.
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Transactions Made by Third Parties
Not Recorded on Books of Record - Other Matter

(2015-016)

CONDITION       Funds held at New Mexico Finance Authority 
were never recorded on the Town’s books of 
record.  These included cash balances,
interest earned and capital assets purchased. 
Management has not made progress in this
area. 

                       
CRITERIA All transactions whether actually made by

management or outside parties needs to be
posted/recorded to the entity’s books of
record.

CAUSE Management did not ensure these transactions
were booked.

EFFECT Cash balances, fixed assets and interest
income were understated on the Town’s books
of record.  Adjustments had to be made to
adjust certain trial balances so these
amounts were included.

RECOMMENDATION   Management should ensure all amounts/
transactions are posted/recorded to the
entity’s books of record.

RESPONSE The Clerk is working with the new financial
software (Caselle) to ensure all cash
balances, interest earned, and capital assets
are recorded separately  as required by the
State of New Mexico.  The NMFA balances are
being recorded in the Caselle program
individually instead as a lump sum.  This
process has been implemented during the FY17
year.

104



Incorrect Court Reports Compared to Deposits Made -
Compliance Matter

(2016-001)

CONDITION The September 2015 Court Reports had two
items listed for $69, however, in one
instance only $64 was deposited and in the
other only $65.  Also, two citations received
in December 2015 totaling $114 and on
received in March 2016 for $119 were not
reported on the State Court Report.

CRITERIA Court reports filed monthly are required to
include all citations and the corresponding
fine amount.  This fine amount is also
separated into the proper categories such as
correction fee, automation fee and education
fee.

CAUSE These reports are not being reconciled to the
actual citations paid and the deposits made
each month.  The Judges office was
responsible for preparing these reports for
fiscal year 2016.

EFFECT The monthly court reports are not correct.

RECOMMENDATION The citations should be received and
deposited through the front office as are
water payments.  Management should obtain the
Caselle Court module so the system can
properly divide these payments among the
various funds.  Then each month when the
Court report is prepared the actual citations
paid and deposited should be reconciled and
used to prepare the monthly report.

RESPONSE Currently the Town has acquired the Caselle
Court module in which all citations are
recorded in the system by the Utility/Court
Clerk and all payments are receipted to the
proper citation and reconciled to the report. 
The Caselle Program provides a monthly
reporting that is filed each month with each
distributed payment.  This process has been
implemented during the FY17 year.
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Court Reports Prepared and Submitted Late -
Compliance Matter

(2016-002)

CONDITION The Court Reports for the months of April,
May and June, 2016 were not submitted with
payment until August 2, 2016.  The total
amount required for Automatic Fees and
Education fees was $1,341 for those three
months.

CRITERIA All automation and education fees should be
remitted to the State within 30 days after
the end of each month.

CAUSE The business office was not preparing these
reports.  The Judges office was preparing
them and then providing them to the business
office.

EFFECT Management is not complying with the required
filing deadline.

RECOMMENDATION The Clerk/Treasurer should prepare these
reports after obtaining the Casselle report
providing a list of the citations that were
paid and the separation of the amounts due
for each required fee, ex: automation and
education.  Management also needs to ensure
these reports and fees are remitted within 30
days of the end of each reporting month.

RESPONSE The Utility/Court Clerk is utilizing the
Caselle program and is generating a monthly
report.  The Clerk is then checking the
deposits and comparing them to the reports
and all distributions are listed and fees
paid monthly. This process has been
implemented during the FY17 year.
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Repair and Replacement Funds Required - Compliance Matter
(2016-003)

CONDITION A requirement in the approval and issuance of
the Series 1970 Bonds and the Series 1988
Bonds is that a Repair and Replacement Fund
be created and maintained for the duration of
the Bonds.  These requirements were continued
and exist in the issuance of the Series 1997
Bonds and Series 2003 Bonds.

CRITERIA The Town should have a Repair and Replacement
Fund created, maintained and adequately
funded per the Bond issuances.

CAUSE The Town has not had the adequate “funds” to
properly create and maintain a Repair and
Replacement Fund.

EFFECT Management is not complying with its own
Ordinances.

RECOMMENDATION The Repair and Replacement Fund should be
created and funded as soon as possible.

RESPONSE This requirement is no longer required as the
USDA bonds have been refinanced through New
Mexico Finance Authority.  The Town of
Springer conscientiously is aware of the
importance of reserving funds for repair and
replacement.  In due diligence repairs are
made as the need arises and the Town relies
on Capital Outlay and the loan/grant funding
to acquire funds for repair and replacement
of the Utility requirements.  This finding
has been resolved with the Bond refinance in
FY17.
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Required Reserves - Compliance Matter
(2016-004)

CONDITION The 1997 Series Bonds, 2003 Series Bonds and
the 2007 Series Bonds have a reserve
requirement.  The amount required at June 30,
2016 totals at least $61,989.  Management has
not set aside this amount and created a
separate Reserve Fund as required by the Bond
Issues.

CRITERIA The 1997 Series Bonds, 2003 Series Bonds and
the 2007 Series Bonds each have a reserve
requirement.

CAUSE The Town has not had the adequate “funds” to
properly create and maintain a Reserve Fund.

EFFECT Management is not complying with the three
Bond Issues.

RECOMMENDATION The Reserve Fund should be created and funded
as soon as possible.

RESPONSE The bonds have been refinanced with the New
Mexico Finance Authority and the required
reserves were part of the bond refinance and
the New Mexico Finance Authority has the
reserves encumbered in the loan.  This
finding has been resolved by the Bond
refinance with NMFA.  NMFA has the required
reserves encumbered within the refinance.
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Failure to Deposit Monies Timely - Compliance Matter
(2016-005)

CONDITION Court Citations received June 11, 2016 to
June 30, 2016 totaling $899 were not
deposited until July 5, 2016.  Thus, these
amounts were not deposited within 24 hours of
receipt.

CRITERIA Per DFA regulations, all receipts are to be
deposited within a 24 hour period.

CAUSE The cause for this delay is unknown. 

EFFECT The required 24 hours deadline is not being
met.

RECOMMENDATION All receipts received by the Town are
required to be deposited within 24 hours. 
Management needs to ensure that proper
internal controls are followed to ensure
these funds are deposited promptly.

RESPONSE The part-time staff in the office accidently
misplaced a deposit and it was deposited as
soon as it was found by the Utility Clerk.
All cash and checks that are received are
deposited on the current or next business day
by the Utility Clerk and the Deputy Clerk
attests to the deposit amount.  All receipts
are checked for the correct dates and are
deposited within the required timeline with a
two signature form of proof.  This process
has been implemented during the FY17 year.
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Request for Documents - Other Matter
(2016-006)

CONDITION On October 11, 2016 a Board Trustee requested
Management to furnish copies of all mileage
and per diem to employees and elected
officials from March 1, 2014 to October,
2016.  Copies of these documents (totaling
967 pages) were produced and charged at the
rate of $0.35/page for a grand total of $338. 
The Trustee reviewed the documents and
selected only a portion and paid for only
those documents.  The time taken to prepare
these documents by the Clerk/Treasurer
totaled $788 per the Clerks hourly rate times
the hours used to obtain these documents from
storage, copy and collate them.  This Trustee
still has not picked up and paid for the rest
of the documents requested.

CRITERIA The Town’s attorney has determined that
Trustees cannot be held at a different level
than any other individual requesting copies
of documents.  Thus, this amount is still
owed to the Town by this Trustee.

CAUSE It is unknown at this time why this Trustee
refuses to pay for and pick up the documents
that were requested in writing.

EFFECT The Trustee has wasted valuable time of the
Clerk/Treasurer amounting to $788.  The
Trustee also still owes the Town
approximately $300 for documents requested.

RECOMMENDATION The Trustee needs to pay for the documents
requested.  In the future Management of the
Town should receive FULL payment or a
sufficient deposit for any and all future
requests.

RESPONSE A policy for all Inspection of Public Records
Act (IPRA) requests has been drafted and
approved which outlines and details IPRA
requests which includes the language not to
exclude elected officials.  This policy was
approved unanimously by the Governing Body. 
It includes the requirement that payment will
be received in full for all IPRA requests,
all IPRA requests will be charged the same
price of 35¢ per page and it states that all
requests will be treated the same for all
requesters.  The policy includes detail that
cost will be implemented for all Information
of Public Records Requests.  “Copies are to
include all (IPRA) Inspection of Public
Records requests by the customer and/or
elected official’s” is the language on the
service charges policy.  The Trustee that
requested this IPRA request has not paid for
nor picked up the remaining documents.  This
policy was passed and approved in the July
2017 meeting by the entire Governing Body.
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Gross Receipts Taxes not Remittted Correctly -
Compliance Matter

(2016-007)

CONDITION Management of the Town under reported gross
receipts taxes to Taxation and Revenue in the
amount of $3,070.  Also, the Town was
assessed $450 in penalties and interest for
late filing of CRS-1 reports.

CRITERIA All gross receipts taxes received by the Town
are required to be remitted to the Taxation
and Revenue Department by the 25th of the
following month.

CAUSE Management was not calculating the amount due
correctly.  Also, these reports were not
being submitted in a timely manner.

EFFECT The Town still owes Taxation and Revenue
$3,070 in gross receipts taxes.  The
penalties are not budgeted for or allowed
under DFA regulations.

RECOMMENDATION All CRS-1 reports for the fiscal year 2016
should be amended and resubmitted as soon as
possible to avoid further penalties and
interest that will be charged.  Also,
management should take steps to ensure these
CRS-1 reports are submitted timely.

RESPONSE Management has obtained a new form for the
formulation of these tax amounts due.  Each 
month the taxes are paid before the due date. 
This error was due to the way the previous
software program was presenting the
information and this has been taken care of
with the new (Caselle) software program.  The
Town Clerk files these taxes on a monthly
basis using the new form that is formulated
correctly.  This process has been implemented
during the FY17 year.
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Tax Exempt Entities Unclear - Compliance Matter
(2016-008)

CONDITION The software system used to determine tax
exempt entities cannot provide a tax exempt
only report so management can reconcile it to
actual exempt entities.  Thus, management is
unable to ensure all entities not being
charged gross receipts taxes are correct and
legally exempt.  Also, management is charging
gross receipts tax on themselves and the
State Highway Department.  The total amount
overpaid for these entities is $1,271.

CRITERIA According to Taxation and Revenue regulations
certain entities are exempt from the 5%
required gross receipts tax on water, sewer
and solid waste services.  Example is State
Statute 7-9-54 that would exempt the Town of
Springer and the State Highway Department.

CAUSE Management has not ensured that the business
software be set up to provide the information
so the CRS-1 reports can adequately reflect
the correct legally exempt (entities)
amounts.

EFFECT The CRS-1 reports submitted could be
incorrect.  Also, management may not be
receiving gross receipts taxes owed because
they have incorrectly classified them as
exempt.  Management has overpaid gross
receipts taxes by $1,271 for entities that
are clearly exempt.

RECOMMENDATION Management should require the business
software to provide an exempt only report
that can be reviewed to ensure it is correct.

RESPONSE After consulting with the software company
they provided information for the retrieval
of this information that will separate both
tax exempt and non-exempt customers. The Town
Clerk was unaware of the tax allowance as
according to the NM State Statute 7-9-54. 
Currently all tax charges have been removed
from the Town and NMDOT Utility accounts. 
This process is up-to-date for the FY17.
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Waste of Public Monies - Other Matter
(2016-009)

CONDITION A current Board Trustee has brought numerous
allegations against current Board Trustees
and employees of the Town.  The Towns’
attorney has had to spend numerous hours
defending these allegations.  To date the
Town has spent $13,227 in legal and
accounting fees.  The Town Clerk has spent
numerous hours obtaining documents for the
attorneys, providing copies of documents to
the Attorney Generals Office and to the 2016
auditors.  None of these allegations to date
have been substantiated.

CRITERIA According to the Governmental Conduct Act 10-
16-3 C “at all times, reasonable efforts
shall be made to avoid undue influence and
abuse of office in public service.”

CAUSE It appears that the Trustee is not concerned
with the cost of defending these allegations. 
Especially, when they can easily be
researched by the Trustee who has the same
access to the records used by the attorneys
and auditors.

EFFECT A Trustee has wasted at least (to date)
$5,500 of Town resources to defend
allegations that have no merit.

RECOMMENDATION The Trustee should attend a seminar or
receive training of some kind to obtain
knowledge about ethics and of how a Trustee
should avoid waste and/or abuse of public
monies.

RESPONSE The Town Clerk is providing all documentation
as requested in support of the allegations
that have been brought forward from the
complaints to the NM Attorney General’s
Office, New Mexico Secretary of State’s
Office and inquiries from the New Mexico
State Auditor’s Office.  These documents are
provided in an attempt to assist with
reduction of the amount paid to the resources
who are responding to these agencies.  The
Town Clerk has made every reasonable effort
to avoid waste and abuse of public monies by
taking extra time and effort to provide the
documents as requested.  The total of this
cost for these allegations has reached up to
over $10,000 in public monies.  To date: The
NM Secretary of State Office has replied
there is no violation of the NM Governmental
Conduct Act and the Office fo the NM State
Auditor’s office replied that the Clerk is
currently and never has been under
investigation, response has not been received
nor a determination issued as of August 8,
2017.  All documents have been provided to
all agencies for vindication of all
allegations.
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Lapse of Grant Reimbursement - Compliance Matter
(2016-010)

CONDITION The Police Department received a Department
of Transportation Grant, 100 Days and Nights
of Summer.  Although the Police Department
did perform some saturations for the year,
the information was not provided to the Clerk
in time to receive reimbursement for the
expenditures.

CRITERIA All grants received are on a reimbursement
basis.  The Town is responsible for preparing
and submitting the documents to obtain the
reimbursement of expenditures.

CAUSE The Police Department staff did not provide
the Clerk with any information so the
reimbursements could be submitted.

EFFECT The Town lost $2,266 in grant monies.

RECOMMENDATION All grants should be monitored periodically
to ensure all monies are received and spent
correctly.

RESPONSE The Clerk is diligently working with the
Police Department to ensure all grants are
utilized and reimbursed within the time
constraints of the grant.  Due to an officer
shortage in the Police Department the grant
was not able to be fully utilized. The
current chief has a full force on staff and
will be utilizing the funds as they are
awarded.  This grant expired in September of
2016.

114



Late Audit Report - Compliance Matter
(2016-011)

CONDITION The audit report was submitted to the State
Auditors Office after the required deadline
of December 15.

CRITERIA Town audits are required to be submitted to
the State Auditor by December 15, as required
by NMAC 2.2.2.9.

CAUSE Management implemented a new accounting
software during the year.  The implementation
was not complete and did not generate
adequate financial statements that could be
audited.

EFFECT NMAC 2.2.2.9 was not followed.

RECOMMENDATION Town management obtained help in correcting
the software issues which then provided
financial statements that could be audited. 
However, management should ensure that these
procedures continue so correct financial
statements can be presented for audit in the
future.

RESPONSE The Clerk will continue to work with the
Caselle software company to ensure adequate
financial statements can be presented for
future audits. Currently the system is up to
date and current financials can be generated.
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FINANCIAL STATEMENT PREPARATION

The combining and individual fund financial statements and notes to
the financial statements for the year ended, June 30, 2016 were
prepared by Rice & Associates, CPA, based on managements chart of
accounts and trial balances including any adjusting, correcting or
closing entries approved by management.  These services are
allowable under SAS 115.

EXIT CONFERENCE

An exit conference was held at the Town on June 19, 2107 to discuss
the current audit report.  In attendance were Mr. Boe Lopez, Mayor
Pro-Tem, Ms. Rebecca Ramirez, Board Trustee, Mr. Tim Trujillo,
Board Trustee, Ms. Shawn Jeffrey, Clerk and Ms. Pamela A. Rice,
CPA, Contract Auditor.  A properly closed regular session was held.
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