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Independent Auditor’s Report W rlERicpa.pom

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

We have audited the accompanying financial statements of the business-type activities, each major
fund, and the aggregate remaining fund information of the Santa Fe Civic Housing Authority (the
Authority), a component unit of the City of Santa Fe, as of and for the year ended June 30, 2012,
which collectively comprise the Authority’s basic financial statements as listed in the table of
contents. We also have audited the budgetary comparisons for all the major enterprise funds
presented as supplementary information in the accompanying combining and individual fund
financial statements as of and for the year ended June 30, 2012, as listed in the table of contents.
These financial statements are the responsibility of the Authority’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and with standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes consideration of internal control
over financial reporting as a basis for designing audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the agency’s
internal control over financial reporting. According, we express no such opinion. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

As discussed in Note 1, the financial statements of the Authority are intended to present the financial
position and the changes in financial position of each major fund and of the Authority. They do not
purport to, and do not, present fairly the financial position of the entire City of Santa Fe, New
Mexico as of June 30, 2012, and the changes in its financial position and its cash flows, where
applicable, for the year then ended in conformity with accounting principles generally accepted in
the United States of America.




To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities, each major enterprise fund, and the
aggregate remaining fund information of the Authority, as of June 30, 2012, and the respective
changes in financial position and cash flows, where applicable, thereof, and the respective budgetary
comparisons for the general fund and major enterprise funds for the year then ended in conformity
with accounting principles generally accepted in the United States of America. The budgetary
comparisons of the Authority are presented in conformity with the budgetary basis approved by the
US Department of Housing and Urban Development, and more fully described in Note 2, whichisa
basis of accounting consistent with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued a report dated November
29, 2012, on our consideration of the Authority’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis on pages 5 through 11 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.




To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mzr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Our audit was conducted for the purpose of forming opinions on the basic financial statements and
the combining and individual fund financial statements and budgetary comparisons. The
accompanying schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by the U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments and Not-for-Profit Organizations, and is not a required part of the basic financial
statements. The additional schedules listed as “Supplemental Information” in the table of contents
are presented for purposes of additional analysis and are not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial
statements and certain additional procedures, including comparing and reconeiling such information
directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

Ricei & Cempany LLC

Albuquerque, New Mexico
November 29, 2012




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2012

This section of the Santa Fe Civic Housing Authority’s (Authority) annual financial report presents
management's discussion and analysis of the Authority's financial performance during the fiscal year
that ended on June 30, 2012. Please read it in conjunction with the Authority's financial statements,
which follow this section.

Operational Highlights

The 2012 fiscal year had several significant extraordinary changes as follows:

e The Authority continued its expenditure of CFRC grant received in 2009 for an approximate
increase of $2.6 million in capital funds received during this period.

o The Authority continued receiving Housing replacement factor funds in the amount of
$124,000 resulting from the demolishment of 104 public housing units within its Santa Fe
Public Housing portfolio. It is anticipated that $1.8 million will eventually be allocated to
SFCHA over the next ten years.

¢ The Authority continued the redevelopment program at the site of the demolished units and
has completed Phase I of 29 apartments through the 9% LITHC program. Phase IV will
be implemented in FYE 2013. The Authority was the developer and general partner in
Phases I-III and will be the developer and owner in Phase IV.

¢ The Town of Bernalillo (TOB) HCV program has been transferred and incorporated into the
SFCHA effective July 1, 2013. Approval documents have been forwarded to HUD for
potential transfer of the TOB the Public Housing program to SFCHA.

Financial Highlights

e The Authority’s net capital assets increased by $1.8 million. Again stimulus funding,
development/disposition activity and consolidation of other housing authority programs were
the driving factor in these increases with future years projected to be flatline or negative
growth.

¢ Net assets of the Authority increased $1,824,674 to $23,982,473 as of June 30, 2012
primarily due to the effect of CFRC grant which had $2.6 million in funds received this
period. These transactions will represent a one-time spike in revenues/net assets that were
the result of stimulus and development programs and may never happen again. In addition,
when this grant is closed, approximately $5.3 million will be reclassified to a cash flow note
with the Villa Alegre properties. Due to its location within the operating agreements for
Villa Alegre, it is not anticipated that substantial repayment of these notes will occur during
the next 15 years.




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2012

e While the Operating revenues of the Authority's enterprise units increased by approximately

$1,000,000, further analysis will detect that HUD subsidies for both the Public Housing and
the Voucher programs decreased by approximatety $900,000. These decreases are a cause
for concern because HUD utilized offsets of cash reserves built up within the programs over
the past 9 years of about $1,000,000. This caused both programs to have negative cash flow
from operations for the first time in our history. While our reserves continue to be
substantial, this practice of offset subsidy could detrimentally affect the stability of the
Authority. As such, the Authority has entered into a class action suit to recover public
housing subsidy offsets of up to $800,000 during calendar year 2012. On the positive side,
facilities rentals increased by $97,000 indicating our core business is prospering. Cielo Azul
was the beneficiary of approximately $820,825 in New Mexico Sustainable Credits received
for the Villa Alegre project and transferred to separate non-federal funds from federal funds.
This was done in a pro-active manner to prevent additional offsets in the future. Again, we
have one-time revenues of $2.6 million in the CFRC fund without which HUD grant and
subsidy would have decreased by $800,000. Additional offsets do not appear to be planned
by HUD for 2013.

Overview of the Financial Statements

The financial statements consist of three parts - Management's Discussion and Analysis (this
section), the basic financial statements, and supplemental information. The basic financial
statements include two kinds of statements that present different views of the Authority:

The first two statements are Government-wide financial statements that provide information
about the Authority's overall financial position and results. These statements, which are
presented on an accrual basis, consist of the Statement of Net Assets and the Statement of
Activities.

The remaining statements are fund financial statements of the Authority's six distinct
programs which all follow an accrual basis of accounting,

The basic financial statements also include a "Notes to Financial Statements" section that
explains some of the information in the Authority-wide and fund financial statements and
provides more detailed data.




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2012

The remainder of this overview section of Management's Discussion and Analysis explains the
structure and contents of each of these statements. The prior year results referred to throughout this
section for comparison purposes are as previously reported.

The Authority-wide statements report information about the Authority as a whole using accounting
methods similar to those used by private sector companies. The Statement of Net Assets includes all
of the Authority's assets and liabilities. All of the current year revenues and expenses are accounted
for in the Statement of Activities regardless of when cash is received or paid. Most of the
Authority's activities are business-type and are reported in its proprietary funds.

Fund Financial Statements

The fund financial statements provide more detailed information about the Authority's most
significant funds and not the Authority as a whole. The Authority has one fund type:

e Proprietary Fund - The Authority's activities are in its proprietary funds, which activities are
accounted for in a manner similar to businesses operating in the public sector. Funding has
primarily arisen through the issuances of bonds, both tax-exempt and taxable, the proceeds
of which are primarily used to make various types of loans to finance low and moderate-
income housing. The net assets of these funds represent accumulated earnings since their
inception and are generally restricted for program purposes.

Financial Analysis of the Authority as a Whole

Net Assets. The combined net assets of the Authority increased by $1,824,674 from the June 30,
2011 amount. The following table shows a summary of changes from prior year amounts.




SANTA FE CIVIC HOUSING AUTHORITY
(A Component Unit of the City of Santa Fe)
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

June 30, 2012

Increase
Proprietary  (Decrease)

2012 2011 Amt %
Cash and investments 6,341,837 6,236,289 105,548 1.7%
Accounts receivable 138,816 102,358 36,458 35.6%
Federal grants receivable 465,543 629,149 (163,606) -26.0%
Other receivables 1,235,326 1,962,409 (727,083) -37.1%
Other current assets 64,686 119,177 (54,491) -45.7%
‘Total current assets 8,246,208 9,049,382 (803,174) -8.9%
Other assets 70,517 76,393 (5,876) ~7.7%
Fixed assets (net) 20,161,062 18,034,739 2,126,323 11.8%
Total assets 28,477,187 27,160,514 1,317,273 4.9%
Accounts payable 86,975 89,142 (2,167 -2.4%
Compensated absences payable 207,696 198,686 9,010 4.5%
Tenant security deposits 126,499 69,800 56,609 81.0%
Bonds and notes payable 288,377 782,283 (493,906) 63.2%
Escrows and deposits 171,267 157,181 14,086 9.0%
Total current liabilitics 880,814 1,297,182 (416,368) 32.1%
Notes payable 3,614,500 3,705,533 91,033 2.5%
Total liabilities 4,495314 5,002,715 (507,401} -10.1%
Net Assets 23,982,473 22,157,799 1,824,674 8.2%




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2012

The decrease of current assets was the result the collection of receivables related to the
redevelopment program and cash spent on construction projects which resulted in a fixed asset
increase of $2,126,323.

Combining Statement of Revenues, Expenses and Changes in Net Assets. This statement shows
the sources of the Authority’s changes in net assets as they arise from the seven programs and
functions. The increase in net assets occurred primarily from the items in the operation section
above. All programs demonstrated positive cash flow activities prior to depreciation.

A condensed Statement of Revenues, Expenses and Changes in Net Assets for the fiscal years ended
June 30, 2012 and 2011 is shown in the table below.,

Santa Fe Civic Housing Authority’s
Statement of Revenues, Expenses
and Changes in Net Assets

Increase
(Decrease)
2012 2011 Amount %

Facility rentals $2,260,578 $2,157,994 102,584 4.8%
HUD grant and subsidy 11,094,674 11,032,843 61,831 0.6%
Other revenue 1,088,924 243,131 845,793 347.9%

Total operating revenue 14,444,176 13,433,968 1,010,208 7.5%
Operating expenses 12,447,921 11,767,722 680,199 5.8%
Operating income 1,996,255 1,666,246 330,009  19.8%
Total non-operating

revenues (expenses) (171,581)  (143,238) (28,343) 19.8%
Change in net assets 1,824,674 1,523,008 301,666. 19.8%
Capital contributions - - - n/a
Total change in net assets 1,824,674 1,523,008 301,666 19.8%




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa I¢)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2012

Facility rental income increased by $102,584. All other programs remained stable. Other revenue
increases does not reflect accuracy as one time increases from non-federal activities were completed
and revenues received in a lump sum. HUD grant and subsidy as offsets were applied to SFCHA’s
operating reserves in public housing and voucher programs. In addition, subsidy levels are
projected at 30% for the first half the 2013 fiscal year and 80% for the second half. We expect
revenues to flat-line or decrease in foreseeable future,

Operating expenses increased $680,199. The practice of expending within Capital Funds account for
$200,000 of this increase. Also extensive remodeling was conducted at our Housing Development
Corporation and La Cieneguita sites. Other programs remained stable in comparison.

Budgetary Highlights

There were budget adjustments occurring during this fiscal year in Housing Authority, HCV, SF
Housing Development, and Cielo Azul. In all the funds, except for the Espanola Housing Authority
Fund, budgeted expenditures exceeded actual expenditures. The primary reason why the Espanola
Housing Authority is over budget is due to depreciation which was omitted from the budget by
mistake.

Net Asset Analysis

Program Increase
(Decrease)
Housing Authority $ 132,500
SF Housing Development (220,434)
Capital Fund 1,916,468
Section 8 (655,002)
Cielo Azul 811,097
La Cieneguita (159.955)
Total operational increase $ 1.824674

Again, operational items noted in the first paragraph were the primary factor in these increases.
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SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2012

The decrease in Section § Voucher was the result of recapture of excess HAP funds which occurred
during this cycle. As such, the Authority recognizes that most of the fund balance in the Voucher
programs could be affected by HUD recapturing such balances in future years.

Capital Asset and Debt Administration

s Capital assets increased by approximately $2,126,323 primarily from the CFRC grant
expenditures of $2,634,134.

¢ Long term debt decreased by $584,939. There were no new notes during the year ended
June 30, 2012 and only scheduled debt payments were made.

Economic Factors and Next Year’s Budgets

Funding is determined at the federal level and 2013 budgets have been appropriated by HUD at 80%.
It is further anticipated that the SFCHA could be subject to as much as $700,000 of the 2012 CY
budget being paid by set aside from its operating reserves. This will have significant impact on cash
flow, and operational and REAC scores. This will affect operational strategies that the Authority
will undertake in years to come.

Requests for Information
This financial report is designed to provide a general overview of the Authority’s finances for all
those with an interest in the Authority’s finances. Questions concerning any of the information

provided in this report or requests for additional financial information would be addressed to the
Executive Director, 664 Alta Vista, Santa Fe, NM 87502.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
GOVERNMENT-WIDE STATEMENT OF NET ASSETS

June 30, 2012

ASSETS
Current Assets
Cash, investinents and equivalents
Tenant receivable, net
Other receivables
Federal grants receivable
Prepaid expenses
Inventory

Cash, investments and equivalents - restricted

Total current assets

Capital Assets
Land
Construction in progress
Buildings and improvements
Furniture and fixtures
Machinery, equipment and vehicles
Vehicles
Accumulated depreciation

Total capital assets (net of accumulated depreciation)

Other Assefs
Loan issuance costs, net

Total assets

LIABILITIES

Current Liabilities
Accounts payable
Tenant security deposits
Compensated absences payable
Notes payable
Escrows and deposits

Total current liabilities

Noncurrent Liabilities
Notes payable, less current portion

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted '

Total net assets

The Notes to the Financial Statements are an integral part of this statement,

$ 6,010,216
138,816

1,235,326

465,543

51,230

13,456

331,621

8,246,208

1,142,589
5,624,554
35,389,412
882,914
208,291
420,292
(23,506,990)

20,161,062

70,517

$ 28,477,787

$ 86,975
126,499
207,696
288,377
171,267

380,814

3,614,500

$ 4,495,314

$ 14,993,879
8,988,594

$ 23,982,473




STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
Year Ended June 30, 2012

Program expenses
Housing $

12,633,028

Program revenues
Charges for services
Capital grants and contributions
Operating grants and contributions

2,260,578
3,617,896
7,476,778

Total program revenues

13,355,252

Net revenues

722,224

General revenues
Interest income
Other revenues

13,526
1,088,924

Total general revenues

1,102,450

Change in net assets

Net assets, beginning

1,824,674

22,157,799

Net assets, ending $

23,982,473

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
GOVERNMENT-WIDE STATEMENT OF CASH FLOWS
Year Ended June 30, 2012

Cash Flows From Operating Activities

Cash received from customers and grantors $ 15,477,295

Cash payments to suppliers for goods and services (9,333,170}

Cash payments to employees for services (1,874,042)
Net cash provided by operating activities 4,270,083

Cash Flows From Capital and Related Financing Activities
Acquisition and construction of capital assets (3,408,015)

Net cash used by capital and related financing activities (3,408,015)

Cash Flows From Noncapital Financing Activities

Principal paid on debt maturities _ (584,939)
Interest paid on debt (185,107)
Net cash used by noncapital financing activities {770,046)

Cash Flows From Investing Activities

Interest and dividends on investments 13,526
Net cash provided by investing activities 13,526

Net increase in cash and cash equivalents 105,548
Cash investments and cash equivalents at beginning of year 6,236,289
Cash investments and cash equivalents at end of year 3 6,341,837

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

GOVERNMENT-WIDE STATEMENT OF CASH FLOWS (CONTINUED)
Year Ended June 30, 2012

Reconciliation of operating income to net
cash provided by operating activities

Operating income $ 1,996,255
Adjustments to reconcile operating income to
net cash provided by operating activities
Depreciation and amortization 1,287,569
Construction in progress not capitalized -
Change in assets and liabilities
Accounts receivable 854,231
Prepaid expenses 54,491
Due from other funds (632,457)
Accounts payable (2,168)
Escrow and deposits (157,181)
Compensated absences payable 9,010
Deposits 227,552
Due to other funds 632,457
Deferred revenues 324
Total adjustments 2,273,828
Net cash provided by operating activities $ 4,270,083

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
STATEMENT OF NET ASSETS
ENTERPRISE FUNDS

June 30, 2012

ASSETS
Current Assets
Cash, investmenis and equivalents
‘Tenant receivable
Federal grants receivable
Other receivable
Due from other funds
Prepaid expenses
Inventory
Cash, investments and equivalents - restricted
Total current assets

Capital Assets

Land
Construction in progress
Buildings and improvements
Furniture and fixtures
Machinery and equipment
Vehicles
Accumulated depreciation

Total capital assets

(net of depreciation)

Other Assets
Loan issuance costs, net
Due from other funds

Total assets

LIABILITIES
Current Liabilities
Accounts payable
Tenant security deposits
Compensated absences payable
Bonds payable
Notes payable
Escrows and deposits
Due to other funds
Total current liabilities

Noncurrent Liabilities
Notes payable
Due to other funds
Total noncurrent liabilities

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

Total net assets

Housing Section 8 Capital
Authority Voucher Projects
$ 634,791 2,099,479 -
121,488 - -
418,727 46,816 -
813,733 - -
335,519 - -
32,033 - -
13,456 - -
160,354 171,267 -
2,530,101 2,317,562 -
299,637 - -
458,861 - 5,165,693
28,757,632 - -
682,336 - -
200,969 - -
420,292 - -
(19,310,276) - -
11,509,451 - 5,165,603
$ 14,039,552 2,317,562 5,165,693
$ 81,566 - -
102,614 - -
207,696 - -
- 171,267 -
- 37,647 -
391,876 208,914 -
3 391,876 208,914 -
$ 11,509,451 - 5,165,693
2,138,225 2,108,648 -
3 13,647,676 2,108,648 5,165,693

The Notes to the Financial Statements are an integral part of this statement.
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Santa Fe SF Housing
Capital Fund  Development Cielo La
CFRC Corporation Azul Cieneguita Total
- 2,021,889 1,039,703 214,354 6,010,216
- 9,774 6,809 745 138,816
- - - - 465,543
- 363,820 57,773 - 1,235,326
- - - - 335,519
- 8,547 6,162 4,488 51,230
- - - - 13,456
- - - - 331,621
- 2,404,030 1,110,447 219,587 8,581,727
- 268,652 330,000 244,300 1,142,589
. - - - 5,624,554
- 3,708,510 1,449,513 1,473,757 35,389,412
- 200,578 - - 882,214
- 2,907 - 4,415 208,291
- - - - 420,292
- (3,360,468) {378,080) {458,166) (23,500,990)
- 820,179 1,401,433 1,264,306 20,161,062
- 70,517 - - 70,517
- 500,000 - - 500,000
- 3,794,726 2,511,880 1,483,893 29,313,306
- 5,409 - - 86,975
- 18,207 - 5,678 126,499
- - - - 207,690
- 68,226 220,151 - 288,377
- - - - 171,267
- 180,813 - 117,059 335,519
- 272,655 220,151 122,737 1,216,333
- 2,925,011 689,489 - 3,614,500
- - 500,600 - 500,000
- 2,925,011 1,189,489 - 4,114,500
- 3,197,666 1,409,640 122,737 5,330,833
- (2,173,058) 491,793 - 14,993,879
- 2,770,118 610,447 1,361,156 8,988,594
- 597,060 1,102,240 1,361,156 23,982,473
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
ENTERFPRISE FUNDS

Year Ended June 30, 2012

Santa Fe
Housing Section 8 Capital Capital Fund
Authority Voucher Projects CFRC
Operating Revenues
Facilities rentals $ 1,167,243 - - -
HUD grant and subsidy 1,147,610 6,329,168 945,268 2,672,628
Other revenue 212,638 35416 - -
Total operating revenues 2,527491 6,364,584 945 268 2,672,628
Operating Expenses
Salaries, wages and benefits 975,427 647,570 - -
Community welfare 124,053 6,221,001 - -
Contractual services and utilities 424,339 2,241 181,118 38,486
Repairs and maintenance 964,873 - - -
Depreciation and amortization expense 1,070,976 - - -
Insurance 171,049 - - -
Other 132,631 150,731 - -
Total operating expenses 3,863,348 7,021,543 181,118 38,486
Operating income (loss) (1,335,857) (656,959} 764,150 2,634,142
Nonoperating Revenues (Expenses)
Interest on investments 5,061 1,957 - -
Interest expense {18,528) - - -
Operating transfers in 1,481,824 - 2,634,142 -
Operating transfers out - - {1,481,824) (2,634,142)
Total nonoperating
revenues (expenses) 1,468,357 1,957 1,152,318 (2,634,142}
Change in net assets 132,500 (655,002) 1,916,468 -
Net assets, beginning of year 16,764,401 2,763,650 - -
Equity transfers (3,249,225) - 3,249.225 -

Net assets,
end of year $ 13.647 676 2,108,648 5,165,693 -

The Notes to the Financial Statementis are an integral part of this statement.
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SF Housing

Development Cielo La
Corporation Azul Cieneguita Total
766,697 197,558 129,080 2,260,578
- . - 11,094,674
20,145 820,725 - 1,088,924
786,842 1,018,283 129,080 14,444,176
173,940 i61 86,115 1,883,213
- - 1,150 6,346,204
79,719 102,378 102,624 930,905
491,118 1,482 27,613 1,485,086
104,199 48,317 64,076 1,287,568
20,095 7,984 5,800 204,928
18,835 5,743 2,077 310,017
887,906 166,065 289,455 12,447,921
(101,064) 852,218 {160,375) 1,996,255
5,147 941 420 13,526
(124,517) (42,062) - (185,107)
i . - 4,115,966
- - - (4,115,966)
(119,370) (41,121) 420 (171,581)
(220,434) 811,097 (159,955) 1,824,674
817,494 291,143 1,521,111 22,157,799
597,060 1,102,240 1,361,156 23,982,473
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STATE O NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS
Year Ended June 30, 2012

Cash Flows from Operating Activities

Cash received from customers and grantors
Cash payments to suppliers for goods and services

Cash payments to employees for services

Net cash provided (used) by eperating

activities

Cash Flows from Capital Financing Activities

Acquisition and construction of capital assets

Net cash used by capital
financing activities

Cash Flows from Noncapital Financing Activities

Cash transfers (to) from other funds
Principal paid on debt maturities
Interest paid on debt

Net cash provided (used) by noncapital

financing activities

Cash Flows from Investing Activities
Loans made to other entities
Interest and dividends on investments
Net cash provided by investing
activities
Net increase (decrease) in eash and cash
equivalents

Cash investments and cash equivalents
at beginning of year

Cash investments and cash equivalents
at end of year

Reconciliation of operating income to net
cash provided by operating activities
Operating (foss) income

Adjustinents to reconcile operating income to
net cash provided by operating activities

Depreciation/amortization

Construction in progress not capitalized

Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Other current assets
Accounts payable

_ Accerued interest
Escrow and deposits
Compensated absences payable
Deposits
Due to other funds
Due to HUD
Deferred revenues
" Tetal adjustments

Net cash provided (used) by operating activities

Santa Fe SF Housing
Housing Section 8 Capital Capital Fund  Development
Authority Voucher Projects CFRC Corporation

$ 3,314,327 6,489,035 945268 2,672,628 913,765
(2,035,070)  (6,318,196) (181,118) (38,486) (608,271)
{966,417) (647,570) - - {173,940)

312,840 {476,731) 764,150 2,634,142 131,554
(1,491,547) - (1,916,468) . -
(1,491,547) - (1,916,468) - -
1,481,824 - 1,152,318 (2,634,142} -
(500,000} - - - (65,550)
(18,528) - - - {124,517
963,296 - 1,152,318 (2,634,142) (190,067)

5,061 1,957 - - 5,147

5,061 1,957 - - 5,147
(210,350) (474,774) - - (53,366)
1,005,495 2,745,520 - - 2,075,255

$ 795,145 2,270,746 - - 2,021,889
b (1,335,857) (656,959 764,150 2,634,142 (101,064)
1,070,976 - - - 104,200
909,550 (46,8106) - - (3,088)

54,023 i - . 1,496

(650,587) 18,130 - - -
(2,133) - - - (1)

(157,181) - - - -

9,010 - - - -

52,597 171,267 - - 3,088

362,442 37,647 - - 126,323
1,648,697 180,228 - - 232,618

$ 312,840 {476,731) 764,150 2,634,142 131,554

The Notes to the Financial Statements are an integral part of this statenent.
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Ciclo La
Azul Cieneguita Total
1,009,974 132,298 15,477,295
(118,996) (33,033) (9,333,170)
- (86,115) (1,874,042)
890,978 13,150 4,270,083
- - (3,408,015)
- - (3,408,015)
(19,389 - (584,939)
(42,062) - (185,107)
{(61,451) - (770,046)
941 420 13,526
941 420 13,526
830,468 13,570 105,548
209,233 200,784 6,236,289
1,039,703 214,354 6,341,837
852,218 {160,375) 1,996,255
48,317 64,076 1,287,569
(8,309) 2,894 854,231
(1,248) 220 54,491
- - (632,457
- (34) (2,168)
- - (157,181)
- - 9,010
- - 227,552
- 106,045 632,457
- 324 324
38,760 173,525 2,273,828
890,978 13,150 4,270,083
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity. The Santa Fe Civic Housing Authority (Authority) serves all the citizens of the
City of Santa Fe (City) by providing safe and affordable housing. The City is financially
accountable for the component unit since the mayor, with approval of the City Council, appoints a
voting majority of the governing board and can impose will on the entity.

The financial statements present only the financial position, results of operations and cash flows of
the Authority and are not intended to present fairly the City’s financial position, results of operations
and cash flows of its proprietary fund types in conformity with accounting principles generally
accepted in the United States of America. The Housing Authority had no blended or discrete
component units during the fiscal year ended June 30, 2012.

Government-Wide and Fund Financial Statements. The government-wide financial statements (i.c.,
the statement of net assets and the statement of activities) report information on all of the non-
fiduciary activities of the primary government and its component units. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The
Housing Authority had no governmental-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment and include depreciation expense. Program revenues include 1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general revenites.

When resources are available from both restricted and unrestricted sources, the Housing Authority
spends restricted resources first.

Separate financial statements are provided for governmental funds and fiduciary funds even though
the latter are excluded from the government-wide financial statements. Major individual
governmental funds are reported as separate columns in the fund financial statements. The Housing
Authority had no fiduciary funds.

Measurement Focus, Basis of Accounting and Basis of Presentation. The government-wide
financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded when
carned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide statements to the extent that those standards do not
conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their entity-
wide statements, subject to this same limitation. The government has elected not to follow
subsequent private-sector guidance.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues.

Enterprise funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with propriety fund’s principal ongoing operations.

The County reports the following major governmental funds:

The Housing Authority Fund is comprised of the Authority’s primary operating fund. It
accounts for all the financial resources of the entity, except those required to be accounted
for separately. The activity from Santa Fe and Espanola has been combined to create one
major fund.

The Section 8 Voucher Fund is used to account for the resources and expenditures that arve
directty related to the US Housing and Urban Development’s Section 8 program. The
activity from Santa Fe and Espanola has been combined to create one major fund.

The SF' Housing Development Corporation Fund is used to account for the Section 8
property on Camino Consuelo Street.

The Capital Projects Fund is used to account for the activities of the Capital Projects Grant.
This fund was also created to ease compliance with the HUD requirements. The activity
from Santa Fe and Espanola has been combined to create one major fund.

The Cielo Azul Fund is used to account for the activity of an affordable housing project
purchased in October 2005. The primary function is to house residents whose income is less

than or equal to 80% of the area’s median income.

The La Cieneguita Fund is used to account for the Section 202 project opened in November
2001.

23



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Estimates. The preparation of the financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Assets, Liabilities and Net Assets

Cash, Investments and Equivalents. For financial statement presentation, all demand deposits,
money market accounts, petty cash funds, and short-term financial instruments with original
maturities of three months or less are considered to be cash and cash equivalents.

Cash, Investinents and Equivalents - Restricted. Considered restricted as to use since the cash
deposits are related to escrow and security deposits. There are no outside restrictions on these
deposits. These amounts are included in total cash, investments and equivalents for cash flow
purposes.

Interfund Reccivables and Payables. Short-term amounts owed between funds are classified as “due
to/from other funds”, Interfund loans are classified as “advances to/from other funds™ and are offset
by a fund balance reserve account. As a general rule, the effect of interfund activity has been
eliminated from the government-wide financial statements.

Accounts Receivable. All tenant receivables are shown net of an allowance for doubtful accounts.
The allowance is comprised of all accounts receivable which management estimates to be
uncollectible. Grant receivables are considered to be 100% collectible and an allowance was not
created,

Inventories. The inventories held consist of expendable supplies held for consumption and recorded
at cost. The cost is recorded as expenditure at the time of consumption. Inventories for the
Authority are valued at cost. Inventories are included as part of current assets.

Prepaid Items. Prepaid balances are for payments made by the Authority in the current year to
provide services that are applicable to future accounting periods.

Capital Assets. Property, plant and equipment owned by the Authority are recorded at cost or, if
contributed property, at their fair market value at contribution. Repairs and maintenance are
recorded as expenses; renewals and betterments are capitalized. Assets capitalized have an original
cost of $5,000 or more. Depreciation has been calculated on each class of depreciable property
using the straight-line method, and included as a direct expense in the government-wide statements.
Estimated useful lives are as follows:

Years
Structures and improvements 5-50
Furniture, fixtures, machinery & equipment 5-7
Vehicles 5-8
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Compensated Absences. The Authority’s policy allows employees to accumulate limited amounts of
vacation and sick pay, which are payable to the employee upon termination or retirement.

Loan Issuance Costs. Loan issuance costs of $88,145 have been capitalized and are being amortized
using straight-line over the life of the related loan. Accumulated amortization as of June 30, 2012 is
$17,628.

Budgetary Information. Annual budgets are adopted on a basis consistent with accounting principles
approved by the US Department of Housing and Urban Development (HUD). This basis is
consistent with principles generally accepted in the United States of America. Annual appropriated
budgets are adopted for all of the Authority’s funds.

Due to no activity, the Mainstream Vouchers and Mora County funds were not budgeted in the
current year.

Prior to June 1, the Authority’s Director submits to the Board of Directors and HUD a proposed
operating budget for the subsequent fiscal year. The operating budget includes proposed
expenditures and the budgeted revenues.

The Authority’s Director is authorized to transfer budgeted amounts between departments within any
fund; however, any revisions that alter the total expenditures of any fund must be approved by the
Authority’s Board of Directors.

Formal budgetary integration is employed as a management control device during the year for all
funds. The Authority at the functional level performs this budgetary control. The legal level of
budgetary control is at the fund level.

NOTE 3. DEPOSITS AND INVESTMENTS

Cash and investments held by the Authority consist of cash on deposit with financial institutions and
certificates of deposit. Deposits are secured by both federal depository insurance and collateral
pledged in the Authority’s name. Under New Mexico law, all deposits with financial institutions
must be collateralized in an amount not less than 50% (102% for overnight deposits) of the
uninsured balance. Market values of all cash and deposits approximate the cost of those assets.

Depository Accounts (bank balances)

Insured $ 750,000
Collateral held by pledging bank's trust
department not in the Authority’s name 4,098,331
Uninsured and uncollateralized 1,681,970
Total deposits $ 6,530.301
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 3. DEPOSITS AND INVESTMENTS (CONTINUED) -

Interest Rate Risk. The Authority’s investment policy requires investment maturities to be scheduled
to meet projected cash flow.

Custodial Credit Risk. Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned to it. The Authority does not have a deposit policy for
custodial creditrisk. Asof June 30,2012, $5,780,301 of the Authority's bank balance of $6,530,301
was exposed to custodial credit risk as follows:

Uninsured and uncollateralized $ 1,681,970
Uninsured and collateral held by pledging bank's trust

department not in the Authority's name 4,098,331

Total $ 5,780,301

The Authority’s funds shall be invested in accordance with New Mexico Statute 6-10-36. Funds that
are declared excess due to the inability of local financial institutions to accept these deposits may be
invested in U.S. government securities, or as otherwise provided by law. The Authority will
diversify use of investment instruments to avoid incurring unreasonable risks inherent to over-
investing in specific instruments, individual financial institutions or maturities.

At June 30, 2012, the Housing Authority had the following investments. All the investments are part
of the SF Housing Development Corporation. Investments are valued at fair value based on quoted
market prices as of June 30, 2012.

Investment ' Maturities Fair Value

Certificates of deposit

Los Alamos Nat’l Bank 12/15/12 $ 54,513
New Mexico Bank & Trust 10/28/12 504,948
Total certificates of deposit 559.461
Bank deposits (book value) 5,970,840

Total certificates of deposit,

deposits and other $ 6,530,301
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 4. TENANT RECEIVABLE

The Authority has a policy of allowing for all tenant receivables that are from participants that are no
longer in the program. Tenant receivables are considered past due after 30 days. Interest is not
accrued on past-due receivables. The tenant receivable and allowance for each fund are as follows:

Tenant Net Tenant
Receivabie Allowance  Receivable
Housing Authority $ 314,192 192,704 121,488
SF Housing Development Corp 9,774 - 9,774
Cielo Azul 6,809 - 6,809
La Cieneguita 745 - 745
Total tenant reccivables $ 331,520 192,704 138,816

NOTE 5. INTERFUND ACTIVITY

The compositions of interfund balances as of June 30, 2012, are as follows:

Receivable Payable
Fund Amount Fund Amount
Current
Housing Authority $ 180,813 Housing Development Corp. $ 180,813
Housing Authority 117,059 La Cieneguita 117,059
Housing Authority 37,647 Section 8 Voucher 37,647
Housing Development Corp. 500,000 Cielo Azul 500,000
Total $ 835519 $ 835519

The interfund balances are related to various deposits and disbursements made into or from the
general bank account in which the activity is related to a different fund.

The compositions of interfund transfers are related to grant activity and are as follows:

Housing Authority Fund from Capital Projects Fund $ 1,481,824
Capital Projects Fund from Santa Fe Capital Fund CFRC 2,634,142
Total transfers $ 4,115,966
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2012

NOTE §.

INTERFUND ACTIVITY (CONTINUED)

The compositions of equity transfers, for grant close-out purposes, as of June 30, 2012, are as

follows:

Capital projects from Santa Fe Housing Authority Fund

NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2012, was as follows:

Capital assets, not being depreciated
Land
Construction in progress
Total
Capital assets being depreciated
Buildings and improvements
Furniture and fixtures
Machinery and equipment
Vehicles
Total
Less accumulated depreciation
Total capital assets being
depreciated, net

Total capital assets

$ 3,249,225

Beginning Ending

Balance Additions Deletions Balance
$ 1,142,589 - - 1,142,589
4,074,955 3,391,291 1.841.692 5,624,554
5,217,544 3.391.291 _ 1,841,692 6.767.143
33,547,720 1,841,692 - 35,389,412
882,914 - - 882,914
208,291 - - 208,291
403,568 16.724 - 420.292
35,042,493 1,858,416 - 36,900,909
22.225 298 1,281,692 - 23,506,990
12,817.195 576,724 - 13393919
$18.034.739 3,968,015 1.841,692 20,161,062

Depreciation expense for the year ended June 30, 2012 totaled $1,281,692. The entire amount has
been included in the Statement of Activities as a Housing Program expenditure.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 6. CAPITAL ASSETS (CONTINUED)

Construction Commitments

The Authority has active construction projects as of June 30, 2012. The projects are either new
housing developments or are housing development related. At year end, the Authority’s

commitments with contractors are as follows:

Remaining

Project Authorized  Spent-to-Date  Commitment
CFP-10 $ 691,583 388,053 303,530
CFP-11 652,617 70,808 581,809
CFP - 12 616,925 - 616,925
Total $ 1,961,125 458,861 1,502,264

NOTE 7. LONG-TERM DEBT

Changes in Long-Term Liabilities. During the year ended June 30, 2012, the following changes
occurred in liabilities reported in the general long-term debt account group:

Balance Balance Due Within

June 30, 2011 Additions Deletions June 30,2012 One Year

Notes payable $ 4487816 - (584,939) 3,902,877 288,377
Compensated absences 198.686 207,696  (198.686) 207,696 207,696
Total 3 4,686,502 207,696  (783,625) 4,110,573 496,073

For the year ended June 30, 2012, the Authority incurred $185,107 of interest expense that has been
included in the Statement of Activities as a Housing Program expenditure.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 7. LONG-TERM DEBT (CONTINUED)
Notes Payable

The Housing Authority entered into a loan with Casas De Buena Ventura for the purposes of paying
off a loan to the Church of Holy Faith in the amount of $200,000 on November 1, 2009. The note
has an interest rate of 1% per annum and secured by real property. The note has a current maturity
date of November I, 2015 with the option to extend the note for an additional five years at the
discretion of the Authority. The Authority may extend the principal balance of the note for an
additional five years for a maximum of five extensions. At any time the note can be forgiven by
Casas De Buena Ventura and treated as an advanced charitable contribution.

The Housing Authority assumed a $109,620 note with MFA upon being granted ownership of
Region II Vouchers. The note has an interest rate of 5.0%, secured by real property and with a
maturity date of December 2021. The balance of the note as of June 30, 2012 is $83,711.

The Housing Authority entered into a commercial mortgage with a Los Alamos National Bank, for
the purpose of paying off the SFHDC 1993 A Bonds and the $200,000 commercial renovation note
for $2,780,000 at 4.25% interest, secured by real property, and with a maturity date of October 15,
2024 and has monthly payments of $13,676. The balance of the note as of June 30, 2012 is
$2,650,530.

The Housing Authority assumed a $390,000 note with MFA, for the purpose of rehabilitating or
constructing La Resolana units. The note has an interest rate of 3.0%, secured by real property, and
with a maturity date of June 17, 2028. The balance of the note as of June 30, 2012 is $342,707.

The Housing Authority entered into a note, a commercial mortgage with a bank, for the purpose of
acquiring the Cielo Azul property for $700,000 at 6% interest, secured by real property, and with a
maturity date of October 2034, secured by property. The balance of the note as of June 30, 2012 is
$625,929.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS

June 30, 2612

NOTE 7. LONG-TERM DEBT (CONTINUED)

Total aggregate maturing of the notes payable at June 30, 2012, is as follows:

Commercial Mortgage

Commercial Mortgage

Year Principal Interest Principal Interest
2013 $ 13,070 37,296 52,487 111,625
2014 13,876 36,490 54,762 109,350
2015 14,732 35,634 57,135 106,977
2016 15,641 34,725 59,611 104,501
2017 16,605 33,760 62,194 101,918
2018 —2022 99,713 152,116 353,815 466,745
2023 - 2027 134,499 117,330 2,010,526 190,307
2028 - 2032 181,418 70,411 - -
2033 - 2036 136,375 13.133 - -
Total § 625929 530,895 2,650,530 1,191,423

Casas Note MFA Note 1

Year Principal Interest Principal Interest
2013 $ 200,000 - 7,081 4,036
2014 - - 7,443 3,673
2015 - - 7,824 3,292
2016 - - 8,224 2,892
2017 - - 8,645 2,471
2018 —2022 - - 44,494 5,312
2023 - 2027 - - - -
2028 2032 - - - -
2033 - 2036 - - - -
Total $..200,000 - 83.711 21.676
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SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2012

NOTE 7. LONG-TERM DEBT (CONTINUED)

MFA Note 2 - Total Notes

Year Principal Interest Principal Interest
2013 $ 15,739 10,217 288,377 163,174
2014 16,222 9,734 92,303 159,247
2015 16,720 9,236 96,411 155,139
2016 17,234 8,722 100,710 150,840
2017 17,763 8,193 105,208 146,342
2018 - 2022 97,340 32,440 595,362 656,613
2023 — 2027 113,231 16,548 2,258,256 324,186
2028 — 2032 48,458 1,603 229,876 72,013
2033 - 2036 - - 136,374 13,133
Total $ 342,707 96,693 3,902 877 1,840,687

NOTE 8. PENSION PLAN - PUBLIC EMPLOYEES’ RETIREMENT

Plan Description. Substantially all of the Authority’s full-time employees participate in a public
employee retirement system authorized under the Public Employees Retirement Act (Chapter 10,
Article 11, NMSA 1978). The Public Employees Retirement Association (PERA) is the
administrator of the plan, which is a cost-sharing multiple-employer defined benefit retivement plan.
The plan provides for retirement benefits, disability benefits, survivor benefits and cost-of-living
adjustments to plan members and beneficiaries. PERA issues a separate, publicly available financial
report that includes financial statements and required supplementary information for the plan. That
report may be obtained by writing to PERA, P.O. Box 2123, Santa Fe, NM 87504-2123. The report
is also available on PERA’s website at www, pera.state.nm.us.

Funding Policy. Plan members are required to contribute 13.15% of their gross salary. The
Authority is required to contribute 9.15% of the gross covered salary. The contribution requirements
of plan members and the Authority are established in State statute under Chapter 10, Article 11,
NMSA 1978. The requirements may be amended by acts of the Legislature, The Authority’s
contributions to PERA for the fiscal years ending June 30, 2012, 2011 and 2010 were $118,974,
$109,970, and $97,097, respectively, which equal the amount of the required contributions for each
fiscal year.
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SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
Jumne 30, 2012

NOTE 9. POST-EMPLOYMENT BENEFITS - STATE RETIREE HEALTH
CARE PLAN

Plan Description. The Authority contributes to the New Mexico Retiree Health Care Fund, a cost-
sharing multiple-employer defined benefit post-employment health care plan administered by the
New Mexico Retiree Health Care Authority (RHCA). The RHCA provides health care insurance
and prescription drug benefits to retired employees of participating New Mexico government
agencies, their spouses, dependents, and surviving spouses and dependents. The RHCA Board was
established by the Retiree Health Care Act (Chapter 10, Article 7C, NMSA 1978). The Board is
responsible for establishing and amending benefit provisions of the health care plan and is also
authorized to designate optional and/or voluntary benefits like dental, vision, supplemental life
insurance, and long-term care policies.

Eligible retirees are: 1) retirees who make contributions to the fund for at least five years prior to
retirement and whose eligible employer during that period of time made contributions as a
participant in the RHCA plan on the person’s behalf unless that person retires before the employer’s
RHCA effective date, in which the event the time period required for employee and employer
contributions shall become the period of time between the employer’s effective date and the date of
retirement; 2) retirees defined by the Act who retired prior to July 1, 1990; 3) former legislators who
served at [east two years; and 4) former governing authority members who served at least four years.

The RHCA issues a publicly available stand-alone financial report that includes financial statements
and required supplementary information for the post-employment health care plan. That report and
further information can be obtained by writing to the Retiree Health Care Authority at 4308 Carlisle
NE, Suite 104, Albuquerque, NM 87107.

Funding Policy. The Retiree Health Care Act (Section 10-7C-13 NMSA 1978) authorizes the
RIHCA Board to establish the monthly premium contributions that retirees are required to pay for
health care benefits. Each participating retiree pays a monthly premium according to a service based
subsidy rate schedule for the medical plus basic life plan plus an additional participation fee of five
dollars if the eligible participant retired prior to the employer’s RHCA effective date or is a former
legislator or former governing authority member. Former legislators and governing authority
members are required to pay 100% of the insurance premium to cover their claims and the
administrative expenses of the plan. The monthly premium rate schedule can be obtained from the
RHCA or viewed on their website at www.nmrhca.state.nm.us.

The Retiree Health Care Act (Section 10-7C-15 NMSA 1978) is the statutory authority that
establishes the required contributions of participating employers and their employees. The statute
requires each participating employer to contribute 1.834% of each participating employee’s annual
salary. Each participating employee is required to contribute .917% of their salary.
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NOTE 9. POST-EMPLOYMENT BENEFITS - STATE RETIREE HEALTH
CARE PLAN (CONTINUED)

In the fiscal year ending June 30, 2013, the contribution rates for employees who are not members of
an enhanced retirement plan will be:

Fiscal Year Emplover Contribution Rate Emplovee Contribution Rate
FY13 2.000% 1.000%

Employers joining the program after January 1, 1998 are also required to make a surplus-amount
contribution to the RHCA based on one of two formulas at agreed-upon intervals.

The RHCA plan is financed on a pay-as-you-go basis. The employer, employee and retiree
contributions are required to be remitted to the RHCA on a monthly basis. The statutory
requirements for the contributions can be changed by the New Mexico State Legislature.

The Authority's contributions to the RHCA for the years ended June 30,2012, 2011, and 2010 were
$23,847,$20,023, and $13,795, respectively, which equal the required contributions for each year.
NOTE 10. RELATED PARTY TRANSACTIONS

The Authority assisted in the establishment of the not-for-profit entity, Casas de Buena Ventura.

This entity maintains a separate Board, However, there are certain Authority employees who sit on
the Board. The Authority exercises no authority over this not-for-profit organization.

NOTE 11. BUDGET DEFICIT

Actual expenses exceeded budgeted expenses for the Espanola Public Housing Authority fund. The
Authority was able to make up the shortfall by using cash that existed in each fund.
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NOTE 12, CONTINGENCIES AND RISK MANAGEMENT

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures
which may be disallowed by the grantor cannot be determined at this time although the Authority
expects such amounts, if any, to be immaterial.

The Authority is involved in various legal actions arising from the ordinary course of operations.
With respect to these actions, their counsel believes the outcome will not have a material adverse
effect on the Authority’s financial position. The Authority mitigates the risk of loss by purchasing
commercial insurance. The Authority has the following policies:

Worker’s Compensation

Property

General Liability

Auto Liability

Employee Theft/Dishonesty/Crime Blanket Coverage
Director’s Liability Coverage

Civil Rights

The Authority has not had any claims for which the settlement amount exceeded the insurance
coverage during the past three years. However, should a claim be filed against the Authority which
exceeds the insurance coverage, the Authority would be responsible for a loss in excess of the
coverage amounts. There has not been any significant change in coverage from the previous years.
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NOTE 13. CAPITAL GRANT CLOSEOQOUT
The following are the Public Housing Capital Fund expenditures incurred by the Authority:

Santa Fe — NM02P009501-09

1408 Management Improvement $ 50,000
1410 Administration 50,000
1411 Audit 5,000
1450 Site Improvement 460,000
1460 Dwelling Structures 131,926

Total grant expenditures § 696,926

Santa Fe — NM025009501-09 CFRC

1410 Administration $ 75,000
1450 Site Improvement 282,000
1460 Dwelling Structures 435.674

Total grant expenditures _ $ 792,674

Espanola - NM(02P010501-10

1410 Administration $§ 20,000
1450 Site Improvement 235,950
1460 Dwelling Structures 50,000

Total grant expenditures $ 305,950

NOTE 14. SUBSEQUENT EVENT

On July 1, 2012, the Housing Choice Voucher for the Town of Bernalillo was transferred to Santa Fe
Civic Housing Authority. As of the audit date, the necessary paperwork to transfer the Public
Housing program of the Town of Bernalillo is under review by HUD officials. 1t is anticipated that
this transfer will most likely be backdated to July 1, 2012.
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SANTA FE CIVIC HOUSING AUTHORITY

PUBLIC HOUSING COMBINING STATEMENT OF NET ASSETS
ENTERPRISE FUNDS

June 30, 2012
Santa Fe Espanocla
Housing Housing
Authority Authority Total
ASSETS
Current Assets
Cash, investments and equivalents $ 199,463 435,328 634,791
Tenant receivable 84,654 36,834 121,488
Federal grants reccivable 181,718 237,009 418,727
Other receivable 813,733 - 813,733
Due from other funds 335,519 - 335,519
Due from Espanola 407,670 (407,670) -
Prepaid expenses 5,934 26,099 32,033
Inventory 13,456 - 13,456
Cash, investments and equivalents - restricted 160,354 - 160,354
Total current assets 2,202,501 327,600 2,530,101
Capital Assets
Land 22,200 277437 299,637
Construction in progress 388,053 70,808 458,861
Buildings and improvements 16,028,469 12,729,163 28,757,032
Furniture and fixtures 43,183 639,153 682,336
Machinery and equipment 200,969 “ 200,969
Vehicles 281,533 138,759 420,292
Accumulated depreciation (11,811,705) {7,498,571) {19,310,276)
Total capital assets
(net of depreciation) 5,152,702 6,356,749 11,509,451
Other Assets
Due from other funds - - -
Taotal assets $ 7,355,203 6,684,349 14,039,552
LIABILITIES
Current Liabilities
Accounts payable $ 81,566 - 81,566
Tenant security deposits 79,056 23,558 102,614
Compensated absences payable 188,697 18,999 207,696
Bonds payable - “ -
Notes payable - - -
Escrows and deposits - - -
Due to other funds - - -
Deferred revenue - - -
Accrued interest - - -
Total current liabilities 349,319 42,557 391,876
Noncurrent Liabilities
Bonds payable - - -
Notes payable - - -
Dute to other funds - - -
Total noncurrent liabilities - - -
Total liabilities $ 349319 42,557 391,876
NET ASSETS
Invested in capital assets, net of related debt $ 5,152,702 6,356,749 11,509,451
Unrestricted 1,853,182 285,043 2,138,225
Total net assets $ 7,005,884 6,641,792 13,647,676

The Notes to the Financial Statements are an integral part of this statement,
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PUBLIC HOUSING COMBINING STATEMENT

OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
ENTERPRISE FUNDS

Year Ended June 30, 2012

Santa Fe Espanola
Housing Housing
Authority Authority Total
Operating Revenues
Facilities rentals $ 949,514 217,729 1,167,243
HUD grant and subsidy 772,552 375,058 1,147,610
Other revenue 66,568 146,070 212,638
Total operating revenues 1,788,634 738,857 2,527,491
Operating Expenses
Salaries, wages and benefits 618,457 356,970 975,427
Community welfare 124,053 - 124,053
Contractual services and utilities 382,139 42,200 424,339
Repairs and maintenance 627,185 337,688 964,873
Depreciation expense 648,356 422,620 1,070,976
Insurance 66,146 104,903 171,049
Other ) 96,855 35,776 132,631
Total operating expenses 2,563,191 1,300,157 3,863,348
Operating loss {774,557) {561,300) (1,335,857)
Nonoperating Revenues (Expenses)
Interest on investments 4,965 96 5,001

Interest expense (18,528) - (18,528)

State grant -

Loss on disposition of assets - - -

Operating transfers in 1,078,257 403,567 1,481,824 I
Operating transfers out - - - j

Total nonoperating revenies _1,064,694 403,663 1,468,357

Change in net assets 290,137 (157,637) 132,500

Net assets, beginning of year 9,964,972 6,799,429 16,764,401
Equity transfers (3,249,225) - {3,249,225)

Net assets, end of year $ 7,005,884 6,641,792 13,647,676

The Notes to the Financial Statements are an integral part of this statement.
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PUBLIC HOUSING COMBINING STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS

Year Ended June 30, 2012

Santa Fe Espanola
Housing Housing
Authority Authority Total
Cash Flows from Operating Activitics
Cash received from customers and grantors $ 2,298,523 1,015,804 3,314,327
Cash payments to suppliers for goods and services (1,571,371) (463,699) (2,035,070)
Cash payments to employees for services (609,070 (357,347) (966,417)
Net cash provided by operating activities 118,082 194,758 312,840
Cash Flows from Capital Financing Activities
Insurance reimbursement - - -
Acquisition and construction of capital assets (1,094,980} {396,567) (1,491,547)
Net cash used by financing activities (1,094,080% (396,567) (1,491,547)
Cash Flows from Noncapital Financing Activities
Cash transfers (to) from other funds 1,078,257 403,567 1,451,824
Proceeds from long-term debt - - -
Principal paid on debt maturities (500,000} - (500,000)
Interest paid on debt (18,528) - {18,528)
Net cash provided by noncapital
financing activities 559,729 403,567 963,296
Cash Flows from Investing Activities
Proceeds from state grants - - -
Interest and dividends on investments 4,965 96 5,061
4,965 96 5,061
Net increase (decrense) in cash and cash equivalents {412,204) 201,854 (210,350)
Cash investments and cash equivalents
at beginning of year 772,021 233,474 1,005,495
Cash investments and cash equivalents
af end of year 3 359,817 435,328 795,145

Reconciliation of operating loss to net
cash provided by operating activitics
Operating loss b {774,557) (561,300} (1,335,857)
Adjustments to reconcile operating loss to
net cash provided by operating activities
Depreciation/amortization 648,356 422,620 1,070,976
Construction in progress not capitalized - - -
Change in assets and liabilities

Accounts receivable 1,026,961 (117.411) 909,550
Prepaid expenses (2,845) 56,868 54,023
Due from other funds (650,587) - (650,587)
Other current assets - - -
Accounts payable 2,133 - (2,133)
Accrued interest - - -
Escrow and deposits (157,181) - (157,181)
Compensated absences payable 9,387 a3m 9,010
Deposits 38,811 13,786 52,597
Due to other funds {18,130) 380,572 362,442
Due to HUD - - -
Deferred revenues - - -
Total adjustments 892,639 756,058 1,648,697
Net cash provided by operating activities $ 118,082 194,758 312,840

The Notes to the Financial Statements are an integral part of this statement.
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CAPITAL PROJECTS COMBINING STATEMENT OF NET ASSETS
ENTERPRISE FUNDS

June 30,2012

Santa Fe Espanola
Capital Capital
Projects Projects
ASSETS
Current Assets )
Cash, investments and equivalents 5 - -
Tenant receivable ) - -
Federal grants receivable - -
Other receivable - -
Due from other funds - -
Prepaid expenses - -
Other current assets - -

Total

Total current assets - -

Capital Assets
Land -
Construction in progress 5,165,693 -
Buildings and improvements - -
Furniture and fixtures - -
Machinery and equipment - -
Vehicles - -
Accuinulated depreciation - -

Total capital assets
{net of depreciation) 5,165,693 -

5,165,693

Other Assets ‘
Due from other funds - -

Total asscts $ 5,165,693 -

5,165,693

LIABILITIES

Current Liabilities
Accounts payable $ - -
Tenant security deposits - -
Compensated absences payable - -
Bonds payable - -
Notes payable - -
Escrows and deposits - -
Due to other funds - -
Deferred revenue - -
Accrued interest - -

Total current liabilities - -

Noncurrent Liabilities
Bonds payable - -
Notes payable - -
Due to other funds - -

Total noncurrent Habilitics - -

Total liabilities $ - .

NET ASSETS
Invested in capital assets, net of related debt i 5,165,693 -
Unrestricted - -

5,165,693

Total net assets S 5,165,693 -

5,165,693

The Notes to the Financial Statements are an integral part of this statement.
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CAPITAL PROJECTS COMBINING STATEMENT OF REVENUES,
EXPENSES AND CHANGES IN NET ASSETS

ENTERPRISE FUNDS

Year Ended June 30, 2012

Santa Fe  Espanola

CFP Capiltal
Projects Projects Total
Operating Revenues
Facilities rentals 5 - - -
HUD grant and subsidy 441,701 503,567 945,268
Other revenue - - -
Total operating revenues 441,701 503,567 945,268
Operating Expenses
Salaries, wages and benefits - - -
Community welfare - - -
Contractual services and utilities 81,118 100,000 181,118
Repairs and maintenance - - -
Depreciation expense - - -
Insurance - - -
Other - - -
Total operating expenses 81,118 100,000 181,118
Operating inconie 360,583 403,567 764,150
Nonoperating Revenues (Expenses)
Interest on investments - - -
Interest expense - - -
Operating transfers in 2,634,142 - 2,634,142
Operating transfers out . (1,078,257) (403,567) (1,481,824)
Total nonoperating expenses 1,555,885 (403,567) 1,152,318
Change in net assets 1,916,468 - 1,916,468
Net assets, beginning of year - - -
Equity transfers 3,249,225 3,249,225
Net assets, end of year $ 5,165,693 - 5,165,693

The Notes to the Financial Statements are an integral part of this statement.
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CAPITAL PROJECTS COMBINING STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS

Year Ended June 30, 2012

Cash Flows from Operating Activities
Cash received from customers and grantors
Cash payments to suppliers for goods and services
Cash payments to employees for services

Net cash provided by operating activities

Cash Flows from Capital Financing Activities
Acquisition and construction of capital assets

Cash Flows from Noncapital Financing Activities
Cash transfers to other funds
Cash transfers from other funds
Principal paid on debt maturities
{nterest paid on debt

Net cash provided (used) by noncapital financing activities

Cash Flows from Investing Activitics
Capital contributions
Interest and dividends on investiments

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash investments and cash equivalents at beginning of year

Cash investments and cash equivalents at end of year

Reconciliation of operating income to net
cash provided by operating activities
Operating income
Adjustments to reconcile operating income to
net cash provided by operating activities
Depreciation and amortization
Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Other current assets
Accounts payable
Accrued interest
Compensated absences payable
Deposits
Due to other funds
Due to HUD
Deferred revenues
Total adjustments

Net cash provided by operating activities

The Notes to the Financial Statements are an integral part of this statement.
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SantaFe  Espanola
Capital Capital
Projects Projects Total
$ 441,701 503,567 945,268
(81,118) (100,000} (181,118)
360,583 403,567 764,150
{1,916,468) - {1,916,468)
(1,078,257)  (403,567) {1,481,824)
2,634,142 2,634,142
1,555,885  (403,567) 1,152,318
$ - . .
3 360,583 403,567 764,150
3 360,583 403,567 764,150
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SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

SANTA FE HOUSING AUTHORITY

Year Ended June 30, 2012

Operating Revenues
Facilities rentals
HUD grants and subsidy
Other operating revenues

Total operating revenues

Operating Expenses
Operating
Community welfare
Utilities
Repairs and maintenance
General
Depreciation

Total operating expenses
Operating income (loss)

Nonoperating Revenues (Expenses)
Operating transfers in
Operating transfers out
State grants
Interest expense
Interest on investments

Total nonoperating revenues

Change in net assets
Net assets, beginning of year
Equity transfers

Net assefs, end of year

Variance with
Final Budget -

Budget Amounts Favorable

Original Final Actual Amount  {Unfavorable)
$ 1,100,000 940,000 949,514 9,514
1,090,000 770,000 772,552 2,552

127,000 78,000 66,568 {11,432)
2,317,000 1,788,000 1,788,634 634

380,000 365,000 618,457 (253,457)
268,000 268,000 124,053 143,947
385,000 385,000 382,139 2,861
910,000 940,000 627,185 312,815
370,000 370,000 163,001 206,999
1,200,000 1,400,000 648,356 751,644
3,513,000 3,728,000 2,563,191 1,164,809
(1,196,000  (1,940,000) (774,557) 1,165,443
- - 1,078,257 1,078,257

- (6,000) (18,528) (12,528)

2,000 17,000 4,965 (12,035)
2,000 11,000 1,064,694 1,053,694
(1,194,000}  (1,929,000) 290,137 2,219,137
7,186,379 7,186,379 9,964,972 2,778,593
- (3,249,225) (3,249,225) -
3 5,992,379 2,008,154 7,005,884 4,997,730
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SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

ESPANOLA HOUSING AUTHORITY

Year Ended June 30, 2012

Operating Revenues
Facilities rentals
HUD grants and subsidy
Other operating revenues

Total operating revenues
Operating Expenses
Operating
Community welfare
Utilities
Repairs and maintenance
General
Depreciation
Total operating expenses
Operating income (loss)
Nonoperating Revenues (Expenses)
Operating transfers in
Operating transfers out
Interest on investments
Total nonoperating revenues
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with

Final Budget -
Budget Amounts Favorable

Original Final Actual Amount  (Unfavorable)
$ 250,000 250,000 217,729 (32,271)
570,000 570,000 375,058 (194,942)

5,000 5,000 146,070 141,070
825,000 825,000 738,857 (86,143)
207,500 207,560 356,970 (149,470)

81,000 81,000 42200 38,800

398,000 398,000 337,688 60,312

148,000 148,000 140,679 7,321
85,000 85,000 422,620 (337,620)
919,500 919,500 1,300,157 (380,657)
{94,500) {94,500) (561,300) (466,300)

- - 403,567 403,567
5,600 5,000 96 (4,904)

5,000 5,000 403,663 398,663
{(89,500) (89,500} (157,637) (68,137)
7,254,720 7,254,720 6,799,429 (455,291)
$ 7,165,220 7,165,220 6,041,792 (523,428)
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SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE SECTION 8 VOUCHER

Year Ended June 30, 2012

Vartance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues

Intergovernmental § 7,320,000 7,070,000 5,852,414 (1,217,586)

Port-in HAP reimbursement 450,000 700,000 396,386 (303,614}

Port-admin fees 40,000 60,000 30,967 (29,033)

TBRA revenues 75,000 35,000 49401 14,401

Other revenue 2,000 12,000 35416 23416
Total operating revenues 7,887,000 7,877,000 6,364,584 (1,512,416)

Operating Expenses

Community welfare 7,070,000 6,998,000 6,580,960 417,040

Port HAP 450,000 700,000 423,451 276,549

TBRA expenses 75,000 35,000 17,132 17,868
Total operating expenses 7,595,000 7,733,000 7,021,543 711,457
Operating income 292,000 144,000 (656,959} {800,959)

Nonoperaling revenues (expenses)

Interest income 20,000 5,000 1,957 (3,043)
Total nonoperating revenues 20,000 5,000 1,957 (3,043)
Change in net assets 312,000 149,000 {655,002) (804,002)

Net assets, beginning of year 2,553,027 2,553,027 2,763,650 210,623
Net assets, end of year $ 2,865,027 2,702,027 2,108,648 (593,379)
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SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE CAPITAL PROJECTS FUND

Year Ended June 30, 2012

Variance with

Operating Revenues
Intergovernmental

Total operating revenues

Operating Expenses
Contractual services

Total operating expenses

Operating income

Other Operating Revenues (Expenses)
Operating transfers in
Operating transfers out

Total nonoperating revenues

Change in nef assets
Net assets, beginning of year

Equity transfers

Net assets, end of year

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
3 450,000 450,000 441,701 (8,299)
450,000 450,000 441,701 (8,299)
100,000 100,000 81,118 18,882
100,000 100,000 31,118 18,882
350,000 350,000 360,583 10,583
3,200,000 3,200,000 2,634,142 (565,858)
(1,100,000)  (1,100,000) (1,078,257) 21,743
2,100,000 2,100,000 1,555,885 (544,115)
2,450,000 2,450,000 1,916,468 (533,532)
- 3,249,225 3,249,225 -
$ 2,450,000 5,699,225 5,165,693 (533,532)

46




STATE OF NEW MEXICO -

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
ESPANOLA CAPITAL PROJECTS FUND

Year Ended June 30, 2012

Operating Revenues
Intergovernmental

Total operating revenues

Operating Expenses
Contractual services

Total operating expenses
Operating income
Other Operating Revenues (Expenses)
Operating transfers in
Operating transfers out
Total nonoperating expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with
Final Budget -

Budget Amounts Favorable

Original Final Actual Amount  {Unfavorable)

$ 500,000 500,000 503,567 3,567

500,000 500,000 503,567 3,567

100,000 100,000 100,000 -

100,000 100,000 160,000 -

400,000 400,000 403,567 3,567
{400,000) (400,000) (403,567) {3,567)
{400,000) {400,000) {403,567} (3,567)
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SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE CFRC GRANT

Year Ended June 30, 2012

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  {Unfavorable)
Operating Revenues
Intergovernmental $ 2,725,000 2,725,000 2,672,628 (52,372)
Total operating revenues 2,725,000 2,725,000 2,672,628 (52,372)
Operating Expenses
Contractual services 50,000 50,000 38,486 11,514
Total operating expenses 50,000 50,000 38,486 11,514
Operating income 2,675,000 2,675,000 2,634,142 (40,858)
Other Operating Revenues (Expenses)
Operating transfers in - - - .
Operating transfers out (2,675,000} (2,675,000) {2,634,i42) 40,858
|
Total nenoperating expenses (2,675,000) (2,675,000} {2,634,142) 40,858

Change in net assets - - - -

Net assets, beginning of year - - - -

Net assets, end of year $ - - - -
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SANTA FE CIVIC HOUSING AUTHORITY

SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE HOUSING DEVELOPMENT CORPORATION
Year Ended June 30, 2012

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues
Facilities rentals $ 750,000 770,000 766,697 (3,303)
Other operating revenues 24,000 24,000 20,145 (3,855)
Total operating revenues 774,000 794,000 786,842 {7,158)
Operating Expenses
Operating 141,600 141,600 173,940 (32,340)
Contractual services and utilities 99,000 99,000 79,719 19,281
Repairs and maintenance 226,000 575,000 491,118 83,882
General 86,000 86,000 38,930 47,070
Depreciation and amortization 310,000 310,000 104,199 205,801
Total operating expenses 862,600 1,211,600 887,906 323,694
Operating incoine (loss) (88,600) (417,600) (101,064) 316,536
Nonoperating Revenues (Expenses)
Interest on investments 8,000 8,000 5,147 (2,853)
Interest expense {192,000 (192,000} (124,517) 67,483
Total nonoperating expenses (184,000) (184,000) (119,370) 64,630
Change in net assets (272,600) (601,600} (220,434) 381,166
Net assets, beginning of year 607,366 607,366 817,494 210,128
Net assets, end of year $ 334,766 5,766 597,060 591,294
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SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
CIELO AZUL

Year Ended June 30, 2012

Operating Revenues
Facilities rentals
Other operating revenues

Total operating revenues
Operating Expenses
Operating
Contractual services and utilities
Repairs and maintenance
General
Insurance
Depreciation
Total operating expenses
Operating income
Nonoperating Revenues (Expenses)
Transfers in
Interest on investments
Interest expense
Total noneperating expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with
Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  {Unfavorable)
$ 160,000 160,000 197,558 37,558
10,000 10,000 820,725 810,725
170,000 170,000 1,018,283 848,283
6,000 17,000 161 16,839
17,500 17,500 102,378 (84,878)
74,000 178,000 1,482 176,518
11,000 14,000 5,743 8,257
- - 7,984 (7,984)
50,000 70,000 48,317 21,683
158,500 296,500 166,065 130,435
11,500 {126,500) 852,218 978,718
- - 941 941
(72,000) (72,000) (42,062) 29,938
(72,000) (72,000) (41,121) 30,879
{60,500y {198,500 811,097 1,009,597
143,109 143,109 201,143 148,034
$ 32,609 {55,391) 1,102,240 1,157,631
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

LA CIENEGUITA
Year Ended June 30, 2012

Operating Revenues
Facilities rentals
Other operating revenues

Total operating revenues
Operating Expenses
Operating
Community welfare
Contractual services and utilities
Repairs and maintenance
Depreciation
General
Total operating expenses
Operating loss
Nonoperating Revenues
Operating transfers out
Interest on investments
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with
Final Budget -
Budget Amounts Favorable
Original Final Actual Amount (Unfavorable)
b 140,000 140,000 129,080 (10,920)
100 100 - {100)
140,100 140,100 129,080 (11,020)
45,000 70,000 86,115 (16,115)
1,800 1,800 1,150 650
21,100 23,300 102,624 (79,324)
67,700 110,200 27,613 82,587
70,000 70,000 64,076 5,924
26,000 41,000 7,877 33,123
231,600 316,300 289,455 26,845
{91,500) {176,200) (160,375) 15,825
4,000 1,000 420 (580)
{87,500} (175,200) {159,955) 15,245
1,478,329 1,478,329 1,521,111 42,782
$ 1,390,829 1,303,129 1,361,156 58,027
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY

COMBINED SCHEDULE OF DEPOSITS AND INVESTMENTS
(RECONCILIATION OF BANK BALANCE TO CARRYING BALANCE)

ALL FUNDS
June 30, 2012

Change, imprest funds

Deposits with financial institutions:

NM Bank & Trust
Operating (Camino Consuelo)
Market max 757 (La Cieneguita)
Market max 765 (La Cieneguita)
Market max 856 (La Cieneguita)
Market max 864 (La Ciencguita)
Replacement Reserve (La Ciencguita)
Operating (La Cieneguita)
Operating (Espanola)
Security Deposits (Espanola)
Savings (Espanola}

tJS Bank
General Fund Operating
Operating (Voucher)
FSB Reserve
FSS Escrow

Los Alamos National Bank
Board Account

- Operating (SF Hsg Dev Corp)
Security Deposit (SF Hsg Dev Corp)
Rehabilitation (SF Hsg Dev Corp)
Repair and Replace (SF Hsg Dev Corp)
Operating {Cielo Azul)
Debt Service Reserve {SF Hsg Dev Corp)
Security Deposit (Housing Authority)
Employee Fund (Cieto Azul)
Development Account (Cielo Azul)
Security Deposits (Cielo Azul)
TBRA (Section 8)
FSS PH (Operating)
Total deposits

Investments
Los Alamos National Bank
Certificates of Deposit (Operating)
NMB&T
Certificates of Deposit {Operating)
Certificates of Deposit { Voucher)
Total investments

Total petty cash, deposits and investments

Bank Cutstanding Deposits Carrying
Type of Account Balance Checks in Transit Balance Fair Value
Petty Cash $ - - - - -
Savings 275,157 - - 275,157 275,157
Savings 1,816 - - 11,816 11,816
Savings 131,319 - - 131,319 131,319
Savings 59,634 - - 59,634 50,634
Savings 5,229 - - 5,220 5,229
Savings - - - - -
Checking 22,925 16,569 - 6,356 6,356
Checking 412,404 17,243 395,161 395,161
Checking 39,6014 221 - 39,393 39,393
Savings 774 774 774
Checking 278,995 117,040 - 161,955 161,955
Checking 1,582,584 24,780 - 1,557,804 1,557,804
Savings 78,504 - - 78,504 78,504
Checking 171,267 - - 171,267 171,267
Savings 861,235 - - 861,215 861,235
Checking 293,185 15,421 - 277,764 277,764
Checking 20,843 - - 20,843 20,843
Savings 285,449 - - 285,449 285,449
Savings 131,047 - - 131,047 131,047
Checking 178,691 1,491 - 177,200 177,200
Savings 170,393 - - 170,393 170,393
Checking 29,025 1,096 - 27,929 27,929
Checking 1,484 - - 1,484 1,484
Checking 854,019 - - 854,019 854,019
Checking 7,000 . - 7,000 7,000
Checking 34,937 1,400 3,190 36,727 36,727
Checking 33,310 - 3,607 36,917 36,917
5,970,840 195,261 6,797 5,782,376 5,782,376
Certificate of Deposit 54,513 - - 54,513 54,513
Certificate of Deposit - - - - -
Certificate of Deposit 504,943 - - 504,948 504,948
559,461 - - 559,461 559,461
S 6,530,301 195,261 6,797 6,341,837 6,341,837
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF PLEDGED COLLATERAL
MARKET VALUE

June 30, 2012

Maturity
Date

New Mexico Bank & Trust
Checking and Savings None $
Certificate of Deposit 8/17/12
Collateral:
Oakland Cnty Mich Crt Partn, Cusip 672440AV06
6.25%, $1,280,000 face : 441127
Eastern NM Univ Rev, Cusip 276785UD2
3.8%, $245,000 face 41117

US Bank;
Checking and Savings None
Collateral held at FRB Dallas:
GNMA Remic 2010-166 MF, Cusip 38377RUU7
4.0%, $3,100,000 3/1/38

Los Alamos National Bank
Checking and Savings None
Cerlificate of Deposit 11/12/12
Collateral:
FNMA, Cusip 31398A3GS
1.5%, $2,000,000 face 50% pledge 9/14/12

Bank
Batance

958,872
504,948

2,111,350

2,900,618
54,513

53

Federal
Depository
Insurance

250,000

250,000

250,000

Total
Unsecured
Public Funds

708,872
504,948

1,861,350

2,650,618
54,513

Required
Caollateral

354,436
252,474

930,675

1,325,309
27,257

Pledged
Securities
Market Value

1,317,568

255,846

2,767,720

1,023,161

Over/
{Under) |

966,504

1,837,045

(329,405)



290°101 0T e Loy L o of of of 90E'¥RE"LS 62} '02RS o% PrL'SLO'OLE Lo MOGIde POIBINLUNDOY JO 10N ‘0leasy (03deD 1910L 004
GIRIGUEI| g5
#S5'420'SS P55 YE0'ES nenaBaug uj uajlaniieusg ey
_ | L1 i
088'905'€2- [1:g- 32 29l'a0re BO7'00C €S~ [FrA4 D (8 uonezoidog poIENWnoDY §oY
USRI OYOTDaT 5Bl
U RSILIWPY - ALGUILA0IA § lusdindT ‘wnmiung oL
PN SLr'vs SBY'E0ZS J6G'EOD 1S oBugome - AUUDIAL B luawdinb ‘enuwin, £91
ZLF'eRe'seE CHG'ErE LS 252'eib'L e OLE'ROL'ES CED'LSL'CS wBujping zou
[:Ex A2 NES ooo'oeed COE'++2% Z50'eRs lEp'eers puoy oL
fz2'le0'es LPOLL LS 05 of 0% [+5] 1856125 0£C'$08'ZS Tog'LIETS 101'0ES' TS mosay Uy 1MoL 051
0jeg 19) pioH |onny gl
B.8'1085'1% B.6'206°18 warg eng wo.Baig sow) pry
m o3 TOUOIUCAL] 0J0[GST( J0) DIUDMO|Y L'Ebt
O5H'ELS 950'CLE BOROMoAu| Erl
oez'ist zol'es Ber'rs LP5'es e50'7es Sje0gy SO PUT geoucdy pedug Zrl
ANiqur Wesng Je MelAng 10} pelNBoY - GUGWIFBAY| SE1
POIDIG0Y - BUOWITOAY| ZE}
POOMIBAIIN - SOWITOAY| [T
oz Q18 zeq'pos o [ 08 [ arig YBIELES OLBOFE ger' 1T 9IUNoaoY [NIqNa Joj Bosunmoly jo JoN ‘eojgonacoy |moL 0F1
0(qUAIOSOY 1DSJGIU| RATUDDY BT
v0L'T8LS" voL'zale PrRoI] - SN0y INRGnOQ] 30} pauEmally |8
voi'zals P0L'TBLE Aesosey prieid Z)
WoeUNS - 6620y seBoBusyy P 'Duben 'oloN 1T
0% et 3 08 0% of 08 ol - iLnoosy INgnog 40} oaubmoly Z'GZ1
0% o3 0g 03 IBOLO |- BIUNOOSY NGO 40) CIUBMO|Y |'STL
LD0'ZELS Svig [ ser' 21§ MG - O|3EAB3BY GUNCI3Y BTL
025'808% 0ZR'EDRS GNOGUTHODTIA ~ O|qOABD0Y EIUNCODY SZ)
oL'ers SLR'SrE WGLLILIGACD JOLQ) - S[QUA[SS0Y SHIUN02DY HTL
0% spofold JoW CIfiH - olkgenoony cunosay 2Zy
95'vol ¢8S'vos 0R6{ald YHid - latn|bdeY ENCITY LZ1
289 LpE'03 £0L'8ED 1S o of 0§ 0% P8E'P1Z3 8881202 872'0L8'TH St1'S8L5 qoeD [oe) o0k
SO JUOLND J0 JUDWATY 10) PRIy - 4Bl Sl
601'56¢ 000'L% £r5'0Z3 £Z0498 cipadeg Ajunoes JpuoL « Uoed L1
9e8'15PS TRP'LE i1 g ¥ $85'£0Z8 A0L'04L5 POl3HIEBY JoNg ~yBe] gLl
jusLudaianag pue BONBEMIAPRCYY - pepinsey - yaes ZLL
SEO'GEL'SS BIZ'1E0'18 POBTPLE GrO'LE0'ES Z5L'T90°T +14'266% PORMBBIMM - YueD {1}
posilas oapoddng | ung SIS :ﬂM a.HMMn_ ¢ Woubolg L Wiesdioid sweiBog g uoang | meyonea ooy
ImaL ORI SI0UNG || Pua Auniaddes pun (g 1o} Bujohop opodionic e | Imepogieio R | weomnzalel | Bumnod ple'pL oL el

Weppey 048

oAlIodu0D HRE T

oAocdng 161°w1

¢L02/02/80 'PUR JEDA [BOSIH

gEL-v/pappny edAL ucissiwgng

Arewwng jeayg asuejeg spipa Algug

Z10Z ‘o€ 2uny
ATNATHDS VIVA TVIIONVNIA

ALTHOHLAY DNISOH DIAID J4 VINYS

ODIXTN MAN A0 HLVLS




]

POCELE'BES 088'LLE'TS o3 05 o5 0% ogeat’ 1§ BEL'¥8.'2S ZOS'LLETE SpZ'S0Z8LS sjesoy JaNAINES pue sepgm] oo L DOB
£2¢'786'6T8 rZ'Z0) ¢ o 05 08 [ 951 19E" LS 080'2658 Br0'e01'Z8 SOC'EI RIS sjesoy JaNAnb3 el Bls
6500803 Lb0L98 o ] 0% 0% 51LSE' LS BL'OLL'ESD ar9'e0L'Zs S2ZT'REL'TE MO0 JON PSRN | 'ELS
slausy joN popieey 'L
8.9'¢86 715 €64'L6v% 9504 TS T51'SL8'0L 1900 POISISY JO 10N 'Dj0t0Y [myded u| pojanAl| |'BOS
EER'CEL'ST oroeor' 1 a5 0% 0% 0% LBLTTE 890°481'SE +18'902% PLa'L8ES oI IMoL 002
005 rLees agr'aped o4 oF 0% og :3 110'28'28 0% 0% aopqe|] WoLnp-UoN JIeL QSE
SO[HIQOT 30 PUR UDjBlG porusay 1SE
SONIAeN § 6SYd DI
WoLNg LaN - Ao UBeT GSE
WOLNA LaN - GeaUeTYY peirtLadwog perLIDY PeE
JOUicy - SOl b| T MouNSUON S
sBupmeaiog Bupsode) - juoung jo 1o igeg Wie-Buey Z5e
aps'rIY'es Bar' 8088 L 10'5Z8'ZS anuoaoy ebolByopysiasieng (mdes - JuoLng jo1eN qeg uno-Buan Lo
£EC'BHL IS 1510248 o o3 0% 0f LELTS 950'2L28 vLa's0es 098" 18ES GORIIQRYT e il OLe
Woun3 - A ueeT gve
BOL'PSE% 0000008 8504018 Lp9LES of eng - winboid 10| JvE
JOUI) - BORgOr] poniody fre
pER'i8es £10'081% A9TLLLE DIB'SES QUIGET ELNT JUIG SR
cBumosog Bupniedq - 190 wuo8uaT jo Loed JBOLND FRE

Li£'96T8 1910228 S2e0% rnnoy oBolye T
DONUOAGYH PENBIOT ZF0
cep'oas BL0'GS 20Z'8LS 86.'69% oygodog Anaog juouoL Ly
JUOLLIOADD IR - PARADY GUNCI0Y B0
e5fald Yhid - alqEARd ooy Zg
aweiboid YHd OrH « vigoded Biuncosy LEe
aiqeiing Joouslu| peniosoy Gze
Aglde) Asueluuos pohlosy pze
969°L0Z% BES L0TS US[UO4 WOLNY - Beoussqy pritsunduod punody Zzg
pjquAng nownd [aiogiele ponooy Lz
ong 1994 2o < oFABY TUNGODY £18
§.6'DR% ] BOY'GE 005" L83 2A2Q 08 => oiguAnd BUNeoay 1
HEIPIGAD YUl g [ LE
S0E'CIE'8ZS 0891 15°2 o of & 0§ £60'CeY' 18 0T PeL'TS Z06'41C'28 SYEODZELS olenty (Mol o8k
6.45'1£2'02% gEr'L0rLS 0% 0% ot of BOE'TOT LS 0600880 as HLGLOBE MeG0Y WeLNDrUoN 1MoL 081
CAINUOA JUION W) DlUeLLIsoAU} O]
115'04¢ 216'04% QReRY SO0 pLL

WoLND UON - Gigbalasay SIUCD £

BN g - UOLND UGN - Bjqonaday doBublay @ ‘sueat seloN 1L

Waung-Uc - ejgeagocy uoBolyop pul tieoT "selon 1L

Aewwng Joous ssuejeg apia Anug

T10T “0¢ dunp
ATNAIHIS VIVA TYIONVNIA

ALTHOHLAY DNISNOH JAID 34 VINVS

ODIXHIN MAN 4O HLVLS



o}

0LS's0es o BG5S 0% a% g62' LS 0053 0% ¥TU're3 058514 ooojng U] (MO] 0OSZE

eSSVILS BSH'SPS 942" 1§ 005§ 19T 8% MO - BEAISS JUTUD L DOPZE

BOSAI0G WDLG] - BUDNNGUINSD joueg eolodws QOEZE

0jea] bonedaey J0ZTE

— 26753 £a0'g0% SOHITITS T oojning Mue), 80128

604 JuaiueBouay Jeety Q00ZE

aob'ave' 1§ 80015 0ES'ZE o o1g'ed o$ cre'ses 040'091% VLERLLS BGT'ECES amjanaupy - Bupmeda (0181 00948
029428 000'¥2s 1410 00818

pEaioAs pojaaly 6lLale

oor'elg 051 20z LTS |ARiL 00BLE

0ER'0IS 260'18 B85S 622'6% oouodiy (o807 004 16

Liv'asit a57'es L2l 6IT'013 L18'09% SEF'EL LS seguodyJ 00|}l DoBLe
HGO'Z02S alp'ees 611'e65 GZL'ALLS saBhaluIpY - SUBINGUSa §jousg sakaidwid JOS|LE

Bupoxialy puo Suapoapy DOy L8

oo Budeoyyoog Qe

os juolloBouey 0oeLe

195198 vaa'srd LIS'HE soo Buppny oogle
ES8'vLIS 0eS'ze ole'es BERTES 0lL's8% oL5'20rS GhB'2028 oopB|Rg GARRNCLWPY 0Ol L8
ZEL'0SS'PLE PeZ'BI0'LS §86'2b3 820'zL0'TE osv'zed BEZ'1PE 005'02L% 6661813 LS'E'R% PES'BRL'E SWEADY [MGL 00004
08F'Z6% osy'zed POIDIAGEY = GUICOL] UDWIEOAU| OODZL
aleasy (2ide Jo HEg U0 $00TI0 LSS 005LL

L1506 LS FTL0ZE% €05'L498 GA2'SLZE ONUOAGH JOLIC DOFLL
$5B'TLS 95TV 00es Aoroovy| prodd obrl)

Q1o50Y Jo o[BG j0 )00 OLELL

0jeg 10) po| UleCTY Jo Uofoda|() wol; opoadtld (O6LL

awoau) oo ebebpol 0072

weTTIs 17o8 ozre Torsg 256'L% 190’53 e 201

DIUEUD UBWLLBADD JOULG 00BOL

GnuBAdyY od 1MoL 00404

0004 JUIO 03402

00 0210T OUIT JUS.S OPIOL

oo Budooy yoog gTsoL

oo wowebeuoy Joasy 0z204

ooy wowebobly 0470/

084'6EP'CS LTS 962" L¥E QG4 PRLS wuS [yded 01904
1BE002 L% 8a8'ird oav'ect SOP'VLRGS rp'oET’L ajum Ruppaodo yiid ANk 008aL
eLLOPE'TE 855'2618 0% [+ ] 0% 980'6Z18 2¢5'084$ 0 £89'261'48 NLaA0Y WOUO| 1O L 3DGDL
JOUIC - ONUBABY JUSU0L ODFDL
[T 6952615 080'6218 Tre'oRis £60'2E1 1% enUsADY [Ejiey JWBLGL 18N GOE0L
sogeag
Qoapog oapoddng ] TS SHINWS
) UOnIng z waiBouy 1 wmtorgd alloBoid § uopaeg | wIeySNOA sayg .
1esel, DAY TIUNG L) puB Ajuiadde | pund fdus 16} B {Dioped J0GC 5 | HepedioNOE | weomzervl | Bumnod ggwp | Lo

WOPIBaY 081 | CAMOAWED PBRYL | L iane oy

ZI0Z/0E/90 [PUZ 189 [easld EEL-Y/PRYPRY -9dAL LOISSIUING

MBS d5UadXs PUR aNUaAY apIa AU

ZT0Z ‘o€ dunp

FATNAIAHIS VIVA TVIONVNIA
ALMOHLAY DNIS[IOH JDIAID 34 VINYS
ODIXIIN AIN 40 TLV.LS




5

£24'521'8% Fiy'a58% o5 TPLYER'ZS 0lL'ERT 0% 6/8'508- SECRLLE 286'905'6% Zo8'sers sesuedys Bupmods sona enuaasy Bupeieds Jo ecaax3 000LE
asr'reL'se oLg'ssLE Bga'Lrg ouy'ees oLe'ss 80Z 1ed 648'sz24 vZ2'008% ZrE00ss 204'208°2% woskedxs BupmiedG (0L D089S
fogRLg 290°2v§ 0% 0% of 0% 5] L1S'VELS of 925648 W0 uopTziiowy pue oouotis jolojd| 919, 00.95
DlB00 SAOT] U JO UoRETIMOWY ORLRG

201561 290°TYS LI8'PELE 823615 {uo BUgT pUD UOUS) MIguATd SOLON US 150I0W} 02408
aioAny (RpUGH J0) GBEBLGLY JC 1B0I0M] OLLD0

ZEL'LLg 0% 03 05 0% o 0% o Tl o S0ausdx] [BIoU0D JOUID J810) H000S
ouconzw GIUBIAA0S (OGS

49410 - 199P PO Q0BG

safufjop - 1q0p prg 009D

TOY juBun] - 1qop PO O0TPDG

sEXE | JO N0 U| Br_uEhuﬂ.' Qoens

"oduoady pojcTuodWoD (Lgas

ZELLLE [2aAA% aonuady3 JMIOUnD J0H0 00ZRG
2LE'10TS BOR'ES s 03 0% o5 000'SH g80'0z$ 5955 Br0'LALS SwiniWog esloineul Mol 00108
0oURIngUL IMNC Y Ovlod

:o;s,..on:._oo AUBWHIOAN ACLOS

oouRRgU) ANINQEN 0Z103

aLetoes BOR'ES 008's% 260°02S 5955 Br0'LLLY voumneut Apedold 0110d
of o¢ [+ 0% 0% oF 0% 0% 0% 0F BOIALGS SARIGIOI] ML 00058
BAI|AIOS BAIN - DUCHNG[USD Yjousg ocAoduy 0558

JOLIG - Bogmieg earolold QDESS

[ned Pmpe] JoyiD - aeaneq emiasiold 00256

10907 - GUOIeS 0AD0I0LS 00LSE

L2E'8TEZS 086' L% of B8r'RES [} of LIE'POLE £Za'e25% LTS +EGL8L°LS GUBUDIETIN [MOL 000G
oBLLECE ogL'Iees oolBLIBIIER AIDU|RIC) - SUORNAIUGS Heudy] voACdWT] A%GEE
TOL'98LLS 807065 08t'sES " SLL'058 LRL'PLES 1waz'ed 168'820% opERe) susimed puT causueluiRpy AITUPIC QOCHE
9EE'DLES 2E1S TI'LEs LSERLLE 068" 1LVT OO pur - UL O pua a3l ey ARG 00ZbE
185°20C% 020'5es 504208 1G8'vEES 10417 - QUB(IRLedD U GSUTUOMATI AITUPIC 00LPG
ToH'enss oae'hig 0% a3 [+H] 0f T 0ZE'SEs L4848 0% Eba'gers wOHN [BeL 000E8
025'Zes ee'rs 098'L2% enyadx3 BO[N JOGO DOBER
FO[HEN - SUCINGLUAD jousg soioldws 00ZER

905 7215 206'sS 21054 208'525 281’985 JGAeS D0DCG
Jeqeq 00sce

1on4 00piG

BEL'0DLE 12743 e5L18 95012 ZO0'LELG g D0ECS
[{ong:ls €8l IGLTS 508'64 2=k Aupal3 D0ZCE
£6¢'202% 528'st Syl L5P'SES B85S 4o DOLEE

ZLOZ/0E/90 U3 JBaA €05l

£EL-y/Pa)pnY 9CGA L uolssiugng

ABWWNG aSUSAXT PUE SnUsASy apiA AJjug

TIOZ ‘g sunp

FTNATHOS VLV TVIDONVNIA
ALOHLAY ONISNIOH JIAID 34 VLNVS
ODIXIW MIN IO LVLS




85

03 ot Bpung 10064 Bupnop wewsaodoy LOBRL

[ ob ojuawAed GoIAIDE 1960 d440 QLSER

03 as 200842.Nd INBNLEEIL] GBDL

o % SAROY2ING SlUeWeAIGL Bloyonde 0501

of ag B0DRYDING CARLIRIIWIPY - jueludinb g amung OpOLL

0% s 9nsoyaIng Buglom - juewdinks B oanung 0EDLL

03 as aoamyping BUpING 02014

of o SOCOYNG U 0LBLE
£7559° 18 122'588'\ yond :eNg GLZLL
f5861 Z6L €T 088 webl PO9L €0t PEGUSTY TG IR J6 JBGUNN GLZLL
o z6t ore e 0031 prLt oTHS o{GRIEAY SUiLl JUR DELLL
TOZTERL'LS TOT'EEL' LB Aynb3 aowday coumaney Sujanoy ogLLL
95E'GLES o60'6/08 AYnbz nod OAREASILIWPY O4kLE
40410 + SIUNGD2Y INRGAO Joj ealiomelly Ul soBUsyD 0oLl L

ey WE__ESG = BUNOIDY [NRANOQT JQ) edlsmal)ly uf noButyn 0&0LL

Ayjlger o) jouey souoaogiuue | (roeds Ul sollunyn OgoLL

Auigery wengsue. uosuog pezuBeaniun i asfusyy ool

oounipg Atqo|] wsbiuues w ssfunys pool |

DOUR|DE oU0DdY pajumuodued v solunyd 0S0LE

oBY'28%- o5 oBy'ess- o 10413 Jo Leliteusy pue Liojalas) Aynba muswionipy poued Joid OFDL L
86 IS1'2ES evl'iezs 21 o$ af a% LLL'1Es's vor' L1584 050'€DL'2$ LOr'roL DL Aynb3) BujuuiBen peotl
[ [ 0% 0 o3 as 0% o of o TUOWAD g (ed{oUld (990 [bhily padibon G201 L
[t at 260'118% of 0% of 0% sse'asle- PEFOZZE 2ZTG'ZO5E 08'eF0'ES soslodxd] (uje) {lapun) Joa onuoasy tejol Jo fAauojogeq) ssoms 0oooL
i3] [+ o FA:2 e ray o sk3 c$ of o$ orl'res'ss (w01} soninag BupuL) JoUiG (D10L DOLEL

NG - Woabiaid pue Pefald usomeg LOBURL a0 L

Ul - 106 PuR LUiBOLL USOMID] CIOURI] CEO0 L

WY Jejaur} Yard Geeax3 1pofid Jol| ZE600L

u] Jejuun | Lows) goooxy Ppefald Jal 1600L

{eo0ule0 J6N) swey EoedS 0BO0L

sRouIRg 1eN 'Sluey Alnd|pionp §L00)

20|6G AUBdold Wal) 9p6000ld GO0 L

aplOg PuR UG 'EDJON WaJ) TPeNI0Id BS00L

HUN Woeuoaduwion oywos) wdjclzl )] Buimedd Qrool

WOURLBADS AlDWILL GLAUGC!H mojal ) Bupaieds GR00L

038'51L 'S ZhLpee'Est +28'18v'LS" Ingy Jojauey Bupesed o gzon|
008'SLL'PS P08'SLL'YS upsmeun ) Bupmado 04004
BED'EED'ELS PrAR-A a88' L [eyr'acs 06 Z6S T4 ssr'aszd £2PZHOLE te0'azs'sd 802'C46'ES g00uodxd |10l 0OCDS
opuockg ey ciun Buliom] B0&/6

GPUN [EUeULLoneE) - JuslAed [odipupd Wea 004/8

spung [euowulonon - cepnd [wided 008i5

a0ceeq PRy GOSLS

88528713 LIE'ere 0.0'708 86L'rOLE 0.268'0£0'L% eouadyg uanoaidng 00pLG
\ev'ezrs 1Sv'ezrg uHAIgeIed dYH 05626
022'088'5% 0LL'ERE QBE'YLLSS suowhng sounioey Buieney 00eLs

pez|m|dos-ucy - 809507 AYFnsen

Q0ZL5

2oUBUBU{E AlBUlpPIoRINS

00148

ZL0Z/0E/90 ‘pud Jeaj |e2sld

EEl-v/panpny odAL LOBSIONS

AlBWIWING 3susdxg pUE oNUdASY apian AUy

TI0Z ‘0g dung
TTNAIHIS VIVA TVIOINVNII

ALIIOHLAY ONISNOH DIALD 34 VINVS

ODIXTW MEN 40 TLVLS




6¢

‘Sununoooe Jo siseq [eruooe a1 uo perederd weng sey o[NPayds SIY Y

THLON

"OOIXOJA] M3N ‘9] BIURS JO A1) 313 JO SSIMIpUsdxa 9501y SPN[OUL JOU S30P pUe
Luogny o Jo sweiSod soueisisse [eroueuny [1opa) oy spuesald spremy [erape] Jo sexmipuadx jo smpayog Fukuedwosor sy

T HLON

$50°89¢ €650FL'T  950°16¢ SPO'OBLET  STU'EOETIT - €CLISE L6SIIPT  SET'679  § yusmdopas( ueqay)
pue suisnoy jo Jauneda( [elo]
$50'89¢ C65OFL'T - SPSITOL  1pS99€'9 - €CL1SE  LeSTIIFT - 1L8'¥1 Suisnoy § uonseg
- - - $6T°1v 86" 1Y - - - - LSS¥1 dold
- - - - - - - - - §88'%1 (W v) gpnuwo pun, jender Suisnoy signgd
- - 901'TTI LTOTLYT  98E°GH8T - - - §98' 16T 8841 (VAYV) sannadwo) pun, jesde) Juisnogy sngng
- - 056°89T §927°8¢6 165°€00°T - - - CLTPES ZL8rl puny jearde)) Susnoyy olqny
- - - 886°LY 886°LY - - - - §S8p1 $301ALag aaltoddng pue AunpoddQ juapisay
- - - PTEBCOT  PTERSOL - - - - $ 0581 Apisqng Jursnoy a1jqng
justndopaaa urga) pue Susnopy Jo yuamireda(
TIOT T AInT  ZI0Z'0gsun[ ZIOT 0L SUn[ SarmIpuddxy sicheosyg SIISUBIL  TI0Z'T AL 1LOT'LAML 110%°[ Alr JSQUILN o[, welSolg
Aunbg Aymbg (enuaasy yseD Anbg Ambg Ambg (anudAsy vaio A0IRID) [RISP]
unupy dVH pauaza(T) wupy d¥H podIata(y) [B13pa]
S[qeAlzY olqeAIdISY

Z10T ‘0€ dunp papuy yeax

SMAVAY TVHICIA 10 STINLIANALXE 40 I TAATHOS
ALIMOHLNY DNISNOH DIAID dd VINVS

ODIXHIN MAN H0 JLV.LS



Ricel & Company LLC

CERTIFIED PUBLIC ACCOUNTANTS
6200 UPTOWN BLVD. NE - SUITE 400
ALBUQUERQUE, NM 87110

Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial
Statements Performed in Accordance with
Government Auditing Standards

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

We have audited the accompanying financial statements of the business-type activities, each major
fund, the aggregate remaining fund information, and the combining and individual funds and related
budgetary comparisons presented as supplemental information of the Santa Fe Civic Housing
Authority (the Authority), a component unit of the City of Santa Fe, as of and for the year ended
June 30, 2012, and have issued our report thereon dated November 29, 2012. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the
Authority's internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Authority's internal
control over financial reporting.

A deficiency in internal controls exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.
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To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

QOur consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above. However, we identified a certain deficiency
in internal control over financial reporting described in the accompanying schedule of findings and
questioned costs that we consider to be a significant deficiency in internal control over financial
reporting as Finding 12-01. A significant deficiency is a deficiency, or combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards, paragraphs 5.14 and
5.16, and Section 12-6-5, NMSA 1978, which are described in the accompanying Schedule of
Findings and Questioned Costs as Findings 07-04, 10-05, 12-05 and 12-06.

The Authority’s responses to the findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the Authority’s responses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and use of management, others within the

Authority, Office of the State Auditor, New Mexico Legislature, and applicable federal grantors, and
is not intended to be and should not be used by anyone other than these specified parties.

Ricei & Compary LLC

Albuquerque, New Mexico
November 29, 2012
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Ricci & Company LLC

CERTIFIED PUBLIC ACCOUNTANTS
6200 UPTOWN BLVD. NE - SUITE 400
ALBUQUERQUE, NM 87110

Report on Compliance With Requirements That Could Have a
Direct and Material Effect on Each Major Program and Internal Control
Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr, Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Compliance

We have audited the compliance of the State of New Mexico Santa Fe Civic Housing Authority (the
Authority) with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133, Compliance Supplement that could have a direct and material
effect on each of the Authority’s major federal programs for the year ended June 30, 2012. The
Authority’s major federal programs are identified in the summary of auditor’s results section of the
accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Authority’s management. Our responsibility is to express an opinion on the
Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
‘the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations, Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Authority’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the Authority’s compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2012. However, the results of our auditing procedures disclosed
instances of noncompliance with those requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying Schedule of
Findings and Questioned Costs as Items 10-03, 12-02, 12-03 and 12-04.
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Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Internal Control Over Compliance

The Management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Authority’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on the internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis,

Our consideration of the internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be deficiencies, significant deficiencies, or material weaknesses, We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

The Authority’s responses to findings identified in our audit are described in the accompanying
Schedule of Findings and Questioned Costs. We did not audit the Authority’s responses and,
accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of management, others within the

Authority, Office of the State Auditor, the New Mexico Legislature, and federal awarding agencies
and is not intended to be and should not be used by anyone other than these specified parties.

Ricei & Company LLC

Albuquerque, New Mexico
November 29, 2012
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
Year Ended June 30, 2012

07-04
09-02
10-01
10-03
10-05
11-01
11-02
11-03

11-04
11-05

Budgetary Compliance

Employee Travel and Per Diem

Reporting

Rent Reasonableness

Pledged Collateral

SAS 115 Compliance

Eligibility - Rent Calculation

Section 8 Funding Used to Pay
Public Housing Expenditures

HUD Depository Agreement

HUD Reporting
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

A. SUMMARY OF AUDIT RESULTS
Financial Statements
Type of auditor's report issued Unqualified
Internal control over financial reporting:
¢ Material weakness{es) identified? Yes X _No

e  Significant deficiency(s) identified that are
not considered to be material weakness(es)? X Yes None Reported

Non-compliance material to financial statements noted? Yes X No
Federal Awards
Internal control over major programs:
. Material weakness{es) identified? Yes X No

. Significant deficiency(s) identified that are

not considered to be material weakness(es) Yes X None Reported
Type of auditor's report issued on compliance for
Major programs: Ungqualified

Any audit findings disclosed that are required
to be reported in accordance with Section 501(a)
of Circular A-133? X Yes No

Identification of major programs tested

#14.850 Public Housing Subsidy

#14.871 Section 8§ Housing

#14.872 Public Housing Capital Fund

#14.884 Public Housing Capital Fund Competitive
(Recovery Act Funded)

Dollar threshold used to distinguish between Type A
and Type B programs $ 353.401

Auditee qualified as low-risk auditee? Yes X No
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

B. FINDING - FINANCIAL STATEMENT
12-01 Accounts Receivable — Significant Deficiency
CRITERIA

Sound internal controls require that in the normal course of operations, employees be able to prevent,
detect and correct errors and misstatements on a timely basis. In addition, support for all accounting
transactions be readily available,

CONDITION

As part of testing accounts receivable, it was noted that the software utilized to track tenant accounts
receivable places significant limitations on producing a receivables report timely. The software does
not allow the Authority to produce a receivable report for any given date, just a report for the current
receivables balance. In addition, the software used had internal errors on several occasions while
reports were attempted to be produced that caused it to “crash.”

EFFECT

The Authority may not be able to prevent, detect and correct errors and misstatements on a timely
basis due to these limitations.

CAUSE

The software utilized has internal flaws in it. In addition, the Authority does not have procedures in
place to ensure proper reports are produced on key dates, such as the last day of the month.

RECOMMENDATION

The Authority should develop procedures to ensure all required receivables reports are produced
monthly. In addition, the Authority should utilize an accounts receivable software that better suits
the needs of the Authority.

MANAGEMENT RESPONSE

We concur with this finding and will procure the necessary software or make alteration to our

current software and procedure to ensure all required receivables reports are produced. Our target
date for correction is March 31, 2013,
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

10-03 Rent Reasonableness - Other

14.871 — Section 8 Voucher, Housing & Urban Development (HUD),
#NM16-0003-001 (2012)

CRITERIA

Per 24 CFR 982.4, .54(d)(15), .158(f}(7), and .507 SFCHA is required to maintain records which
document the basis for the determination that rent to the owner is reasonable.

CONDITION

In our test-work we have determined that out of our sample of 25, SFCHA failed to maintain the
records of 1 of the individuals selected that shows the Authority completed a rent comparison.
However, we were able to determine that the rents paid were reasonable.

QUESTIONED COSTS

None

EFFECT

Rent determination for individuals in the Section 8 program may be inappropriately determined and
result in rent paid to a landlord which is above the average Fair Market Rate (FMR).

CAUSE
Management was unaware that the files did not contain all required documentation.
RECOMMENDATION

Reviews should be made of all tenant files in order to determine that all required documentation is in
place and compliance requirements are being met,

MANAGEMENT RESPONSE
We concur with this finding and we will increase our test population for quality assurance

accordingly. We will also review all tenant files in cases where the case manager is not experienced
and has not shown a high accuracy record.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

12-02 Eligibility - Other
14.871 — Section 8 Voucher, HUD, #NM16-0003-001 (2012)

CRITERIA

Per 24 CFR 982.4, .54(d)(15), .158(£)(7), and .507 SFCHA is required to obtain signatures that
allows for the release of financial information.

CONDITION

In our test-work we have determined that out of our sample of 25, SFCHA failed to maintain the
records of 1 ofthe individuals selected that shows the Authority obtained the participant’s signature
for the release of financial information.

QUESTIONED COSTS

None

EFFECT

The Authority is not in compliance for obtaining all required signatures for eligibility requirements..
CAUSE

Management was unaware that the files did not contain all required documentation.

RECOMMENDATION

Reviews should be made of all tenant files before official entry into the Section 8 program in order
to determine that all required documentation is in place and compliance requirements are being met.

MANAGEMENT RESPONSE
We concur with this finding and we will increase our test population for quality assurance

accordingly. We will also review all tenant files in cases where the case manager is not experienced
and has not shown a high accuracy record.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

12-03 Data Collection Form

14.850 Public Housing, HUD, #NM009-00000111D (2011), NM009-06000211D (2011),
NM009-00000311D (2011), NM010-00000111D (2011), NM010-00000112D (2012)

14.871 Section 8 Voucher, HUD, #-NM16-0003-001 (2012)

14.872 Public Housing Capital Fund, HUD, #-NM02P009501-09 (2009), NM02P009501-10
(2010), NMO2P010501-09 (2009), NMO02P010501-10 (2010)

14.884 Public Housing Capital Fund Competitive, HUD, #NM00900000109G (2009)

CRITERIA

Per OMB Circular A-133 Subsection .320(a) requires all entities that undergo an OMB A-133
Single Audit requires entities to submit their respective Data Collection Form to the Federal
Clearinghouse the sooner of 3¢ days of the release of the audit report or 9 months from year end.

CONDITION

The final audit report was released on December 19, 2011 and the Data Collection Form was not
submitted to the Federal Clearinghouse until March 27, 2012.

QUESTIONED COSTS

None

EFFECT

The Authority is not in compliance with for obtaining all required signatures for eligibility
requirements.

CAUSE

The Data Collection Form was submitted only taking into account the 9 months from year end and
did not consider the release date of the audit report.

RECOMMENDATION

The Data Collection Form should be added to reporting requirement lists maintained by the
Authority to ensure a timely submission.

MANAGEMENT RESPONSE

We concur and will follow the recommendation as noted.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

12-04 Short Term Waiting List
14.850 Public Housing, HUD, #NM009-00000111D (2011), NM009-60000211D (2011),

NM009-00000311D (2011), NM010-00000111D (2011), NM010-00000112D (2012)
CRITERIA

Per 24 CFR 960.202(a)(2)(iv), individuals and families who are on the short-term waiting list for
more than one year must reapply annually. Ifthey have not returned an annual application, they are
to be removed from the waiting list.

CONDITION

Of the twenty-five individuals sclected from the waiting list, six of the individuals had not filed a
new application for an annual update.

QUESTIONED COSTS
None
EFFECT

The Authority is not in compliance with all required special provisions under the public housing
grant.

CAUSE

The Authority reviews the waiting lists regularly; however, individuals that did not resubmit
applications annually have not been removed from the waiting list.

RECOMMENDATION

The Housing Authority should continue to review the waiting list on a recurring basis and establish a
system to ensure individuals that have not complied with eligibility and waiting list requirements be
removed from the list.

MANAGEMENT RESPONSE

We concur; we will continue to review the waiting list and will require a monthly report to reflect

total applicants, applicants added and applicants removed.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

D. FINDING — COMPLIANCE AND OTHER MATTERS
07-04 Budgetary Compliance - Other

CRITERIA

Actual expenses exceeded budgeted expenses for the Espanola Public Housing Authority by
$380,657.

CONDITION

Per SAO Rule 2.2.2.10 P(1), “If actual expenditures exceed budgeted expenditures at the legal level
of budgetary compliance, that fact must be reported in a finding.”

CAUSE

The Authority only budgeted $85,000 for depreciation expense. However, actual depreciation
expense was $422,620. In addition, the Authority was over budget in the operating line item. This
caused the fund as a whole to be over budget.

EFFECT

The Authority is not in compliance with SAQO Rule 2.2.2.10P(1).

RECOMMENDATION

We recommend that the Authority comply with legal budget requirements as outlined in the State
Auditor Rule,

MANAGEMENT RESPONSE

We concur and will ensure compliance with SAC Rule 2.2.2.10P(1).
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

D. FINDING — COMPLIANCE AND OTHER MATTERS

10-05 Pledged Collateral - Other

CRITERIA

Section 6-10-17 NMSA 1978 states that any financial institution designated as a depository of public
money shall deliver securities having an aggregate value of at least one-half of the amount of public
money to be deposited to a custodial bank and shall deliver a joint safekeeping receipt issued by the
custodial bank to the public official from whom the money is received for deposit.

CONDITION

During our review of cash, we noted that the Authority keeps checking and savings accounts for
several of the Authority’s funds at Los Alamos National Bank (LANB). Although collateral was
provided, there was not enough to cover at least one-half of the public funds deposited with the bank
as of June 30, 2012. The Authority was under collateralized by $329,405.

CAUSE

Although pledged collateral is monitored by both LANB and the Authority, both failed to detect that
the current pledged collateral in place was not sufficient to meet statutory requirements.

EFFECT

The Authority is not in compliance with State law and does not have its cash balance properly
secured.

RECOMMENDATION

We recommend that the Authority work with LANB to ensure that pledged collateral is maintained
at adequate levels.

MANAGEMENT RESPONSE

We concur and will work with LANB to correct this issue.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Year Ended June 30, 2012

D. FINDING - COMPLIANCE AND OTHER MATTERS

12-05 PERA Withholdings and Employer Contributions

CRITERIA

NMSA 1978 10-11-26.6 requires that retirement contributions be made on all wages earned by
employees of entities associated with New Mexico Public Employees Retirement Association
(PERA).

CONDITION

In 1 of 7 payroll transactions tested, we noted that retirement contributions were not withheld and
paid to PERA on an employee’s final paycheck. In addition, we noted that the Authority did not
submit the employer portion of their retirement contributions on these wages. $52.75 should have
been withheld from the employees paycheck and $36.71 of employer contributions should have been
submitted.

CAUSE

It is the practice of the Authority to not withhold or contribute retirement contributions to PERA on
terminated employees’ final paycheck.

EFFECT
The Authority is not in compliance with State statutes as it pertains to retirement contributions.
RECOMMENDATION

We recommend that the Authority begin withholding retirement contributions on final paychecks
and make the required matching employer contributions to PERA.

MANAGEMENT RESPONSE

We concur and will begin withholding accordingly.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2012

D. FINDING ~ COMPLIANCE AND OTHER MATTERS

12-06 Late Submission of Report -Other
CRITERIA

The due date of December 1, 2012 is established in Section 2.2.2 INMAC of the 2012 State Auditor
Rule.

CONDITION

The audit report for the fiscal year ended June 30, 2012 was not filed timely by December 1, 2012 as
required.

CAUSE

The originally submitted report was rejected by the New Mexico State auditor and the report
containing required corrections was submitted after December 1, 2012,

EFFECT

The report was not made available on a timely basis for use by the Legislature, the administration, or
by other users.

RECOMMENDATION
Future required reports should be filed as timely as possible.
MANAGEMENT RESPONSE

The Authority relies on its auditors for compliance with financial statement reporting. The Authority
will work with its auditors to ensure all required reporting elements are submitted timely.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
EXIT CONFERENCE

Year Ended June 30, 2012

Exit Conference

An exit conference was held on November 21, 2012 to discuss the annual financial report. Attending
were the following:

Representing the Santa Fe Civic Housing Authority:

Board of Director

Michael Gonzales, Chairperson

Management
Ed Romero, Executive Director
Anna Chavez, Administrative Supervisor

Representing the Independent Auditor:
Herman Chavez, CPA, Manager
Jake Bowe, Staff

Note: Management is responsible for the context of the report, even though the financial statements
were prepared substantially by the independent auditor.
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