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Independent Auditor’s Report

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

We have audited the accompanying financial statements of the business-type activities, each major
fund, and the aggregate remaining fund information of the Santa Fe Civic Housing Authority (the
Authority), a component unit of the City of Santa Fe, as of and for the year ended June 30, 2011,
which collectively comprise the Authority’s basic financial statements as listed in the table of
contents. We also have audited the financial statements of each of the Authority’s non-major
enterprise funds and budgetary comparisons for all the major and non-major funds presented as
supplementary information in the accompanying combining and individual fund financial statements
as of and for the year ended June 30, 2011, as listed in the table of contents. These financial
statements are the responsibility of the Authority’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and with standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and significant estimates made by management, as well as evaluating
the overall financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

As discussed in Note 1, the financial statements of the Authority are intended to present the financial
position and the changes in financial position of each major fund and of the Authority. They do not
purport to, and do not, present fairly the financial position of the entire City of Santa Fe, New
Mexico as of June 30, 2011, and the changes in its financial position and its cash flows, where
applicable, for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities and each major fund of the Authority as
of June 30, 2011, and the respective changes in financial position and cash flows thereof, and the
budgetary comparison for each major governmental fund’s activities, for the year then ended in
conformity with accounting principles generally accepted in the United States of America.



To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

In addition, in our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of each non-major enterprise fund of the Authority and the
respective changes in financial position and cash flows thereof, and the budgetary comparison
statements referred to above present fairly, in all material respects, the budgetary comparisons for
the funds of the Authority for the year then ended in conformity with the budgetary basis approved
by the US Department of Housing and Urban Development, and more fully described in Note 2,
which is a basis of accounting consistent with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued a report dated November
18, 2011, on our consideration of the Authority’s internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

The Management’s Discussion and Analysis is not a required part of the basic financial statements
but is supplementary information required by the Governmental Accounting Standards Board. We
have applied certain limited procedures, which consisted principally of inquiries of management
regarding the methods of measurement and presentation of the required supplementary information.
However, we did not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the basic financial statements and
the combining and individual fund financial statements and budgetary comparisons that collectively
comprise the Authority’s financial statements. The accompanying schedule of expenditures of
federal awards is presented for purposes of additional analysis as required by the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments and Not-for-Profit
Organizations, and is not a required part of the basic financial statements. The combined schedule
of deposits and investments, schedule of pledged collateral market value, and the financial data
schedule are presented for the purpose of additional analysis and are not a required part of the basic
financial statements. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements, and, in our opinion, is fairly stated, in all material respects, in
relation to the financial statements taken as a whole.

Ricci & Campany LLC

Albuquerque, New Mexico
November 18, 2011



SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2011

This section of the Santa Fe Civic Housing Authority’s (Authority) annual financial report presents
management's discussion and analysis of the Authority's financial performance during the fiscal year
that ended on June 30,2011. Please read it in conjunction with the Authority's financial statements,
which follow this section.

Operational Highlights

The 2011 fiscal year had several significant extraordinary changes as follows:

The Authority continued its expenditure of ARRA Funds awarded in 2009 and expended
approximately $1.7 million during this period.

The Authority began receiving Housing replacement factor funds in the amount of $124,000
resulting from the demolishment of 104 public housing units within its Santa Fe Public
Housing portfolio. Itis anticipated that $1.8 million will eventually be allocated to SFCHA
over the next ten years.

The Authority continued the redevelopment program at the site of the demolished units and
has completed Phase I & II of 110 apartments through separate 9%LITHC and 4%LITHC
programs. Phase III and Phase IV will be implemented in FYE 2012. The Authority is the
developer and general partner in Phases I-1II and the developer in Phase I'V.

The Region II program has been closed and assets transferred to the Cielo Azul program.

Financial Highlights

Net assets of the Authority increased $1,523,008 to $ 22,157,799 as of June 30, 2011
primarily due to the effect of the Santa Fe CFRC grant which had approximately $1.4
million in funds received this period. These transactions will represent a one-time spike in
revenues/net assets that were the result of stimulus and development programs and may
never happen again.

Operating revenues of the Authority's enterprise units decreased by approximately $2m
primarily due the slow down of ARRA CFRG grants which decreased by approximately
$1.2m, Public Housing operating subsidy decreasing by approximately $640,000, public
housing rental income decreasing by approximately $95k and other operating income such as
bond issuance fees decreasing by $130k. It is highly likely given the economic issues that
rental income for public housing will continue to decrease with rent based upon a 30 percent
of household income and more of our households being unemployed.

The Authority’s net capital assets increased by approximately $640k. Again stimulus
funding, development/disposition activity and consolidation of other housing authority
programs were the driving factor in these increases with future years projected to be flatline
or negative growth.



SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2011

Overview of the Financial Statements

The financial statements consist of three parts - Management's Discussion and Analysis (this
section), the basic financial statements, and supplemental information. The basic financial
statements include two kinds of statements that present different views of the Authority:

o The first two statements are government-wide financial statements that provide information
about the Authority's overall financial position and results. These statements, which are
presented on an accrual basis, consist of the Statement of Net Assets and the Statement of
Activities.

e The remaining statements are fund financial statements of the Authority's six distinct
programs which all follow an accrual basis of accounting.

e The basic financial statements also include a "Notes to Financial Statements" section that
explains some of the information in the Authority-wide and fund financial statements and
provides more detailed data.

The remainder of this overview section of Management's Discussion and Analysis explains the
structure and contents of each of these statements. The prior year results referred to throughout this
section for comparison purposes are as previously reported.

The Authority-wide statements report information about the Authority as a whole using accounting
methods similar to those used by private sector companies. The Statement of Net Assets includes all
of the Authority's assets and liabilities. All of the current year revenues and expenses are accounted
for in the Statement of Activities regardless of when cash is received or paid. Most of the
Authority's activities are business-type and are reported in its proprietary funds.

Fund Financial Statements

The fund financial statements provide more detailed information about the Authority's most
significant funds and not the Authority as a whole. The Authority has one fund type:

e Proprietary Fund - The Authority's activities are in its proprietary funds, which activities are
accounted for in a manner similar to businesses operating in the public sector. Funding has
primarily arisen through the issuances of bonds, both tax-exempt and taxable, the proceeds
of which are primarily used to make various types of loans to finance low and moderate-
income housing. The net assets of these funds represent accumulated carnings since their
inception and are generally restricted for program purposes.

Financial Analysis of the Authority as a Whole

Net Assets. The combined net assets of the Authority increased by $1,523,008 from the June 30,
2010 amount. The following table shows a summary of changes from prior year amounts.



SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT"'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2011

Increase
Proprietary (Decrease)
2011 2010 Amt %

Cash and investments $ 6,236,289 6,964,339 (728,050) (10)
Accounts receivable 102,358 96,440 5,918 6
Federal grants

receivable 629,149 628,798 351 |
Other receivables 1,962,409 1,135,700 826,709 72
Other current assets 119,177 113,261 5,916 5
Total current assets 9,049,382 8,938,538 110,844 1
Other Assets 76,393 82,269 (5,876) 0
Fixed assets (net) 18.034,739 17,396,624 638,115 4
Total assets 27,160,514 26,417,431 743,083 3
Accounts payable 89,142 312,405 (223,263) (71
Compensated absences

payable 198,686 181,353 17,333 10
Tenant security deposits 69,890 75,739 (5,849) (8)
Notes payable 782,283 781,036 (1,247) (1)
Escrows and deposits 157,181 136,096 21,085 15
Due to other funds : - = =
Deferred revenue - 507,963 (507,963) (100)
Total current liabilities 1,297,182 1,994,592 (697,410) (35)
Notes payable 3,705,533 3,788,048 (82,515) (2)
Total liabilities 5.002.715 5,782,640 (779.,925) (13)
Net assets $ 22,157,799 20,634,791 1,523,008 7%




SANTA FE CIVIC HOUSING AUTHORITY
(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)

June 30, 2011

Cash and investments decreased $728,050 primarily due to the decrease in accounts payable by
$223,263, the increase of other current assets such as the Villa Alegre projects which resulted in a
Due from other funds increase of $826,709.

Combining Statement of Revenues, Expenses and Changes in Net Assets. This Statement shows
the sources of the Authority’s changes in net assets as they arise from the seven programs and
functions. The increase in net assets occurred primarily from the items in the operation section
above. All programs demonstrated positive cash flow activities prior to depreciation.

A condensed Statement of Revenues, Expenses and Changes in Net Assets for the fiscal years ended
June 30, 2011 and 2010 is shown in the table below.

Facility rentals
HUD grant and subsidy
Other revenue

Total operating revenue

Operating expenses
Operating income

Total non-operating
revenues (expenses)

Change in net assets

Capital contributions

Total change in net assets

Santa Fe Civic Housing Authority’s
Statement of Revenues, Expenses
and Changes in Net Assets

Increase
(Decrease)

2011 2010 Amount %
2,157,994 2,252,801 (94,807) 4
11,032,843 12,786,213 (1,753,370) (14)
243,131 385,129 (141,998) (37
13,433,968 15,424,143 (1,990,175) (13)
11,767,722 11,369,627 398,095 4
1,666,246 4,054,516 (2,388,270) (59)
(143,238) (1,620,556) 1,477,318 91
1,523,008 2,433,960 (910,952) (37
- (460,221) 460,221 100
1,523,008 1,973,739 (450,731) (23)




SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2011

Facility rental income decreased by $94,807 in public housing due to the economy and its effect on
employed tenants. All other programs remained stable. Other revenue decreases reflect the
expected one-time spike in 2010. HUD grant and subsidy decreased due to more activity in 2010
related to ARRA one-time grants. These grants will expire in FYE 2012 resulting in an additional
decrease of $1.4 million in 2013 financials. In addition subsidy levels are projected at 80% moving
forward. We expect revenues to flat-line or decrease in foreseeable future.

Operating expenses increased $398,095. The practice of expending within Capital Funds accounts
for about $275,000 of this increase. Of this, about $180,000 is attributable to the ARRA program
capital funds and will expire in 2013. The Public housing program expenditure accounted for an
increase of $300,000 primarily to an increase in repairs and maintenance due to attempts to meet 504
access requirements. Other programs remained stable in comparison.

Budgetary Highlights

There were budget adjustments occurring during this fiscal year in Housing Authority, HCV, SF
Housing Development, and Cielo Azul. In all the funds, except for the Espanola Housing Authority
fund, budgeted expenditures exceeded actual expenditures. The primary reason why the Espanola
Housing Authority is over budget is due to depreciation which was omitted from the budget by
mistake.

Net Asset Analysis

Program Increase
(Decrease)

Housing Authority $ 1,029,302

Section 8 522,626
SF Housing Development (40,472)

Cielo Azul 127,034
Non-Major Funds (115.482)

Total operational increase $ 1,523,008

Again operational items noted in the first paragraph were the primary factor in these increases.



SANTA FE CIVIC HOUSING AUTHORITY

(A Component Unit of the City of Santa Fe)

MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
June 30, 2011

The increase in Section 8 Voucher was the result of no recapture of excess HAP funds which
occurred during this cycle. As such, the Authority recognizes that most of the fund balance in the
Voucher programs could be affected by HUD recapturing such balances in future years.

Capital Asset and Debt Administration

e Capital assets increased by approximately $638,115 primarily from total additions of
$2,396,986, depreciation expense in the amount of $1,626,914, and $131,955 of construction
in progress not being capitalized. The additions are related to the Public Housing Capital
and ARRA Grants.

Economic Factors and Next Year’s Budgets

Funding is determined at the federal level and 2011 budgets have been appropriated by HUD at 80%.
It is further anticipated that the SFCHA could be subject to as much as $1,000,000 of the 2012
budget being paid by set aside from its operating reserves. This will have significant impact on cash
flow, and operational and REAC scores. It should be noted that $1,000,000 reflects over 5 years of
successful operational cash flow revenues. This will affect operational strategies that the Authority
will undertake in years to come.

Requests for Information

This financial report is designed to provide a general overview of the Authority’s finances for all
those with an interest in the Authority’s finances. Questions concerning any of the information
provided in this report or requests for additional financial information would be addressed to the
Executive Director, 664 Alta Vista, Santa Fe, NM 87501.



STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY

GOVERNMENT-WIDE STATEMENT OF NET ASSETS

June 30, 2011

ASSETS
Current Assets
Cash, investments and equivalents
Tenant receivable, net
Other receivables
Federal grants receivable
Prepaid expenses
Inventory
Cash, investments and equivalents - restricted

Total current assets

Capital Assets
Land
Construction in progress
Buildings and improvements
Furniture and fixtures
Machinery, equipment and vehicles
Vehicles
Accumulated depreciation

Total capital assets (net of accumulated depreciation)

Other Assets
Loan issuance costs, net

Total assets

LIABILITIES

Current Liabilities
Accounts payable
Tenant security deposits
Compensated absences payable
Notes payable
Escrows and deposits

Total current liabilities

Noncurrent Liabilities
Notes payable, less current portion

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt

Unrestricted

Total net assets

The Notes to the Financial Statements are an integral part of this statement.

10

5,564,599
102,358
1,962,409
629,149
105,721
13,456
671,690

9,049,382

1,142,589
4,074,955
33,547,720
882,914
208,291
403,568
(22,225,298)

18,034,739

76,393

27,160,514

89,142
69,890
198,686
784,624
157,181

1,299,523

3,703,192

5,002,715

13,546,923
8,610,876

22,157,799




STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES

Year Ended June 30, 2011

Program expenses
Housing

Program revenues
Charges for services
Capital grants and contributions
Operating grants and contributions
Total program revenues

Net revenues
General revenues

Interest income
Other revenues

Total general revenues
Change in net assets
Net assets, beginning

Net assets, ending

11,937,095

2,157,994
2,633,867
8,398,976

13,190,837

1,253,742

26,135
243,131

269,266

1,523,008

20,634,791

=]

22,157,799

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
GOVERNMENT-WIDE STATEMENT OF CASH FLOWS
Year Ended June 30, 2011

Cash Flows From Operating Activities

Cash received from customers and grantors $ 11,322,042

Cash payments to suppliers for goods and services (7,491,053)

Cash payments to employees for services (1,551,546)
Net cash provided by operating activities 2,279,443

Cash Flows From Capital and Related Financing Activities
Acquisition and construction of capital assets (2,396,986)

Net cash used by capital and related financing activities (2,396,986)

Cash Flows From Noncapital Financing Activities

Cash transfers from other funds (386,001)
Principal paid on debt maturities (81,268)
Interest paid on debt (169,373)

Net cash used by noncapital financing activities (636,642)

Cash Flows From Investing Activities

Interest and dividends on investments 26,135
Net cash provided by investing activities 26,135

Net decrease in cash and cash equivalents (728,050)
Cash investments and cash equivalents at beginning of year 6,964,339
Cash investments and cash equivalents at end of year $ 6,236,289

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

GOVERNMENT-WIDE STATEMENT OF CASH FLOWS (CONTINUED)
Year Ended June 30,2011

Reconciliation of operating income to net
cash provided by operating activities
Operating income $

1,666,246

Adjustments to reconcile operating income to
net cash provided by operating activities

Depreciation and amortization
Construction in progress not capitalized
Change in assets and liabilities

Accounts receivable

Prepaid expenses

Due from other funds

Accounts payable

Escrow and deposits

Compensated absences payable

Deposits

Due to other funds

Deferred revenues

1,632,792
131,955

(770,658)
(5,916)
1,667,380
(223,264)
21,085
17,333
(5.897)
(1,343,698)
(507,915)

Total adjustments

613,197

Net cash provided by operating activities $

2,279,443

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY

STATEMENT OF NET ASSETS
ENTERPRISE FUNDS
June 30, 2011
Santa Fe
Housing Section 8 Capital Capital Fund
Authority Voucher Projects CFRC
ASSETS
Current Assets
Cash, investments and equivalents $ 333,805 2,745,520 - -
Tenant receivable 92,033 - - -
Federal grants receivable 629,149 - - -
Other receivable 1,542,316 - - -
Due from other funds 65,504 18,130 - -
Prepaid expenses 86,056 - - -
Inventory 13,456 - - -
Cash, investments and equivalents - restricted 671,690 - - -
Total current assets 3,434,009 2,763,650 - -
Capital Assets
Land 299,637 - - -
Construction in progress 4,074,955 - - -
Buildings and improvements 26,915,940 - - -
Furniture and fixtures 682,336 - - -
Machinery and equipment 200,969 - - -
Vehicles 403,568 - - -
Accumulated depreciation (18,239,300) - - -
Total capital assets
(net of depreciation) 14,338,105 - - -
Other Assets
Loan issuance costs, net - - - -
Due from other funds - - - -
Total assets $ 17,772,114 2,763,650 - -
LIABILITIES
Current Liabilities
Accounts payable $ 83,699 - - -
Tenant security deposits 50,017 - - -
Compensated absences payable 198,686 - - -
Notes payable 500,000 - - -
Escrows and deposits 157,181 - - -
Due to other funds 18,130 - - -
Total current liabilities 1,007,713 - - -

Noncurrent Liabilities
Notes payable " - - -
Due to other funds - - - -

Total noncurrent liabilities - - . "

Total liabilities $ 1,007,713 - - -

NET ASSETS
Invested in capital assets, net of related debt $ 13,838,105 - - -
Unrestricted 2,926,296 2,763,650 - -
Total net assets $ 16,764,401 2,763,650 - -

The Notes to the Financial Statements are an integral part of this statement.
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SF Housing

Capital Fund Capital Fund  Development Cielo Non-Major
Corporation Azul Funds Total

2,075,255 209,235 200,784 5,564,599
6,686 - 3,639 102,358

- - - 629,149

363,820 56,273 - 1,962,409

B - - 83,634

10,043 4,914 4,708 105,721

- = - 13,456

- - - 671,690
2,455,804 270,422 209,131 9,133,016
268,652 330,000 244,300 1,142,589

- - - 4,074,955
3,708,510 1,449,513 1,473,757 33,547,720
200,578 - - 882,914
2,907 - 4,415 208,291

- - - 403,568
(3,262,145) (329,763) (394,090) (22,225,298)
918,502 1,449,750 1,328,382 18,034,739
76,393 - - 76,393
500,000 - - 500,000
3,950,699 1,720,172 1,537,513 27,744,148
5,409 - 34 89,142
14,519 - 5,354 69,890

- - - 198,686

65,577 219,047 - 784,624

- - - 157,181

54,490 - 11,014 83,634
139,995 219,047 16,402 1,383,157
2,993,210 709,982 - 3,703,192
- 500,000 - 500,000
2,993,210 1,209,982 - 4,203,192
3,133,205 1,429,029 16,402 5,586,349
(2,140,285) 520,721 1,328,382 13,546,923
2,957,779 (229,578) 192,729 8,610,876
817,494 291,143 1,521,111 22,157,799

15



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

ENTERPRISE FUNDS
Year Ended June 30, 2011

Operating Revenues
Facilities rentals
HUD grant and subsidy
Other revenue

Total operating revenues

Operating Expenses
Salaries, wages and benefits
Community welfare
Contractual services and utilities
Repairs and maintenance
Depreciation and amortization expense
Insurance
Other

Total operating expenses

Operating income (loss)
Nonoperating Revenues (Expenses)

Interest on investments

Interest expense

Operating transfers in

Operating transfers out

Total nonoperating
revenues (expenses)

Change in net assets
Net assets, beginning of year
Equity transfers

Net assets,
end of year

Santa Fe Santa Fe
Housing Section 8 Capital Capital Fund  Capital Fund
Authority Voucher Projects CFRC CFRG

$ 1,127,636 - - - -
1,247,999 7,150,977 947,135 1,436,632 225,100
118,303 66,142 - - -
2,493,938 7,217,119 947,135 1,436,632 225,100
786,368 592,594 - - -
148,702 5,974,072 - - -
495,679 537 93,342 81,514 75,000
826,023 - - - -
1,147,352 - - - .
115,413 - - s -
316,115 132,379 - - -
3,835,652 6,699,582 93,342 81,514 75,000
(1,341,714) 517,537 853,793 1,355,118 150,100
12,005 5,089 - - -
2,359,011 - - - -

- - (2,359,011) - -

2,371,016 5,089 (2,359,011) - -
1,029,302 522,626 (1,505,218) 1,355,118 150,100
15,735,099 2,241,024 - - -
- - 1,505,218 (1,355,118) (150,100)

$ 16,764,401 2,763,650 - - -

The Notes to the Financial Statements are an integral part of this statement.
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Espanola SF Housing

Capital Fund Development Cielo Non-Major
CFRG Corporation Azul Funds Total

- 736,975 172,802 120,581 2,157,994

25,000 - - - 11,032,843
- 11,100 47,374 212 243,131

25,000 748,075 220,176 120,793 13,433,968
- 148,366 - 41,551 1,568,879
; s % 1,150 6,123,924

25,000 75,652 38,149 34,786 919,659
- 46,772 17.984 20,680 911,459
- 370,554 50,809 64,076 1,632,791
- 18,999 4,640 6,204 145,256
- 7,944 5,151 4,165 465,754

25,000 668,287 116,733 172,612 11,767,722
- 79,788 103,443 (51,819) 1,666,246
- 6,628 1,312 1,101 26,135
- (126,888) (42,485) - (169,373)
- “ 64,764 - 2,423,775
- " - (64,764) (2,423,775)
- (120,260) 23,591 (63,663) (143,238)
- (40,472) 127,034 (115,482) 1,523,008
- 857,966 164,109 1,636,593 20,634,791
- 817,494 291,143 1,521,111 22,157,799

17



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS

Year Ended June 30, 2011

Cash Flows from Operating Activities
Cash received from customers and grantors

Cash payments to suppliers for goods and services

Cash payments to employees for services
Net cash provided (used) by operating
activities

Cash Flows from Capital Financing Activities
Acquisition and construction of capital assets
Net cash used by capital
financing activities

Cash Flows from Noncapital Financing Activities
Cash transfers (to) from other funds
Principal paid on debt maturities
Interest paid on debt
Net cash provided (used) by noncapital
financing activities

Cash Flows from Investing Activities
Interest and dividends on investments
Net cash provided by investing
activities
Net increase (decrease) in cash and cash
equivalents

Cash investments and cash equivalents
at beginning of year

Cash investments and cash equivalents
at end of year

Reconciliation of operating income to net
cash provided by operating activities
Operating (loss) income
Adjustments to reconcile operating income to
net cash provided by operating activities
Depreciation/amortization
Construction in progress not capitalized
Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Accounts payable
Escrow and deposits
Compensated absences payable
Deposits
Due to other funds
Deferred revenues
Total adjustments

Net cash provided (used) by operating activities

Santa Fe
Housing Section 8 Capital Capital Fund
Authority Voucher Projects CFRC
1,346,060 6,730,663 947,135 1,436,632
(1,697,293)  (5,146,656) (93,342) (81,514)
(769,035) (592,594) i =
(1,120,268) 991,413 853,793 1,355,118
(2,396,986) - s -
(2,396,986) - - :
2,359,011 - (853,793)  (1,355,118)
2,359,011 - (853,793)  (1,355,118)
12,005 5,089 - -
12,005 5,089 - -
(1,146,238) 996,502 - -
2,151,733 1,749,018 - -
1,005,495 2,745,520 - -
(1,341,714) 517,537 853,793 1,355,118
1,147,352 ” :
131,955 - .
(754,078) 21,507 - -
(5,350) - - -
240,191 1,486,384 - -
(162,157) (60,000) - -
21,085 - - -
17,333 - - -
(6,073) - - -
(408,812) (466,052) -

- (507,963) - -

221,446 473,876 - -
(1,120,268) 991,413 853,793 1,355,118

The Notes to the Financial Statements are an integral part of this statement.



Santa Fe Espanola SF Housing
Capital Fund  Capital Fund Development Cielo Non-Major
CFRG CFRG Corporation Azul Funds Total
225,100 25,000 291,584 198,664 121,204 11,322,042
(75,000) (25,000) (215,187) (61,385) (95,676) (7,491,053)
- - (148,366) - (41,551) (1,551,546)
150,100 - (71,969) 137,279 (16,023) 2,279,443
: . - - - (2,396,986)
- z = g - (2,396,986)
(150,100) - - (13,956) (372,045) (386,001)
- - (63,179) (12,317) (5,772) (81,268)
- - (126,888) (42,485) - (169,373)
(150,100) - (190,067) (68,758) (377,817) (636,642)
- - 6,628 1,312 1,101 26,135
- - 6,628 1,312 1,101 26,135
- - (255,408) 69,833 (392,739) (728,050)
- - 2,330,663 139,402 593,523 6,964,339
- - 2,075,255 209,235 200,784 6,236,289
150,100 - 79,788 103,443 (51,819) 1,666,246
- - 370,555 50,809 64,076 1,632,792
- - - - - 131,955
- - (5,877) (32,573) 363 (770,658)
. - (909) (61) 404 (5,916)
- - (63,820) 4,625 - 1,667,380
- - (1,092) - (15) (223,264)
g o - - - 21,085
- - - - - 17,333
- - 176 - - (5,897)
- - (450,790) 11,036 (29,080) (1,343,698)
- - = - 48 (507,915)
- - (151,757) 33,836 35,796 613,197
150,100 - (71,969) 137,279 (16,023) 2,279,443
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30,2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity. The Santa Fe Civic Housing Authority (Authority) serves all the citizens of the
City of Santa Fe (City) by providing safe and affordable housing. The City is financially
accountable for the component unit since the mayor, with approval of the City Council, appoints a
voting majority of the governing board and can impose will on the entity.

The financial statements present only the financial position, results of operations and cash flows of
the Authority and are not intended to present fairly the City’s financial position, results of operations
and cash flows of its proprietary fund types in conformity with accounting principles generally
accepted in the United States of America. The Housing Authority had no blended or discrete
component units during the fiscal year ended June 30, 2011.

Government-Wide and Fund Financial Statements. The government-wide financial statements (i.e.,
the statement of net assets and the statement of activities) report information on all of the non-
fiduciary activities of the primary government and its component units. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The
Housing Authority had no governmental-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function
or segments are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment and include depreciation expense. Program revenues include 1)
charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and 2) grants and contributions that are restricted
to meeting the operational or capital requirements of a particular function or segment. Taxes and
other items not properly included among program revenues are reported instead as general revenues.

When resources are available from both restricted and unrestricted sources, the Housing Authority
spends restricted resources first.

Separate financial statements are provided for governmental funds and fiduciary funds even though
the latter are excluded from the government-wide financial statements. Major individual
governmental funds are reported as separate columns in the fund financial statements. The Housing
Authority had no fiduciary funds.

Measurement Focus, Basis of Accounting and Basis of Presentation. The government-wide
financial statements are reported using the economic resources measurement focus and the accrual
basis of accounting, as are the fiduciary fund financial statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash
flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements
imposed by the provider have been met.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide statements to the extent that those standards do not
conflict with or contradict guidance of the Governmental Accounting Standards Board.
Governments also have the option of following subsequent private-sector guidance for their entity-
wide statements, subject to this same limitation. The government has elected not to follow
subsequent private-sector guidance.

Amounts reported as program revenues include 1) charges to customers or applicants for goods,
services, or privileges provided, 2) operating grants and contributions, and 3) capital grants and
contributions, including special assessments. Internally dedicated resources are reported as general
revenues rather than as program revenues.

Enterprise funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods
in connection with propriety fund’s principal ongoing operations.

The County reports the following major governmental funds:

The Housing Authority Fund is comprised of the Authority’s primary operating fund. It accounts
for all the financial resources of the entity, except those required to be accounted for separately.
The activity from Santa Fe and Espanola has been combined to create one major fund.

The Section 8 Voucher Fund is used to account for the resources and expenditures that are
directly related to the US Housing and Urban Development’s Section 8 program. The activity
from Santa Fe and Espanola has been combined to create one major fund.

The SF Housing Development Corporation Fund is used to account for the Section 8 property on
Camino Consuelo Street.

The Capital Projects Fund is used to account for the activities of the Capital Projects Grant.
This fund was also created to ease compliance with the HUD requirements. The activity from
Santa Fe and Espanola has been combined to create one major fund.

The Cielo Azul Fund is used to account for the activity of an affordable housing project
purchased in October 2005. The primary function is to house residents whose income is less
than or equal to 80% of the area’s median income.

Estimates. The preparation of the financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabilities and Net Assets

Cash, Investments and Equivalents. For financial statement presentation, all demand deposits,
money market accounts, petty cash funds, and short-term financial instruments with original
maturities of three months or less are considered to be cash and cash equivalents.

Cash, Investments and Equivalents - Restricted. Considered restricted as to use since the cash
deposits are related to escrow and security deposits. There are no outside restrictions on these
deposits. These amounts are included in total cash, investments and equivalents for cash flow
purposes.

Interfund Receivables and Payables. Short-term amounts owed between funds are classified as “due
to/from other funds”. Interfund loans are classified as “advances to/from other funds” and are offset
by a fund balance reserve account. As a general rule, the effect of interfund activity has been
climinated from the government-wide financial statements.

Accounts Receivable. All tenant receivables are shown net of an allowance for doubtful accounts.
The allowance is comprised of all accounts receivable which management estimates to be
uncollectible.

Grant receivables are considered to be 100% collectible and an allowance was not created.

Inventories. The inventories held consist of expendable supplies held for consumption and recorded
at cost. The cost is recorded as expenditure at the time of consumption. Inventories for the
Authority are valued at cost. Inventories are included as part of current assets.

Prepaid Items. Prepaid balances are for payments made by the Authority in the current year to
provide services that are applicable to future accounting periods.

Capital Assets. Property, plant and equipment owned by the Authority are recorded at cost or, if
contributed property, at their fair market value at contribution. Repairs and maintenance are
recorded as expenses; renewals and betterments are capitalized. Assets capitalized have an original
cost of $5,000 or more. Depreciation has been calculated on each class of depreciable property
using the straight-line method, and included as a direct expense in the government-wide statements.
Estimated useful lives are as follows:

Years
Structures and improvements 40
Furniture, fixtures, machinery & equipment 5-7
Vehicles 5-8

Compensated Absences. The Authority’s policy allows employees to accumulate limited amounts of
vacation and sick pay, which are payable to the employee upon termination or retirement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30,2011

NOTE 2. STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Loan Issuance Costs. Loan issuance costs of $88,145 have been capitalized and are being amortized
using straight-line over the life of the related loan. Accumulated amortization as of June 30,2011 is
$11,752.

Budgetary Information. Annual budgets are adopted on a basis consistent with accounting principles
approved by the US Department of Housing and Urban Development (HUD). This basis is
consistent with principles generally accepted in the United States of America. Annual appropriated
budgets are adopted for all of the Authority’s funds.

Due to no activity, the Mainstream Vouchers and Mora County funds were not budgeted in the
current year.

Prior to June 1, the Authority’s Director submits to the Board of Directors and HUD a proposed
operating budget for the subsequent fiscal year. The operating budget includes proposed
expenditures and the budgeted revenues.

The Authority’s Director is authorized to transfer budgeted amounts between departments within any
fund; however, any revisions that alter the total expenditures of any fund must be approved by the
Authority’s Board of Directors.

Formal budgetary integration is employed as a management control device during the year for all
funds. The Authority at the functional level performs this budgetary control. The legal level of
budgetary control is at the fund level.

Region Il was not a budgeted fund for the year ended June 30, 2011.

NOTE 3. DEPOSITS AND INVESTMENTS

Cash and investments held by the Authority consist of cash on deposit with financial institutions and
certificates of deposit. Deposits are secured by both federal depository insurance and collateral
pledged in the Authority’s name. Under New Mexico law, all deposits with financial institutions
must be collateralized in an amount not less than 50% (102% for overnight deposits) of the
uninsured balance. Market values of all cash and deposits approximate the cost of those assets.

Depository Accounts (bank balances)

Insured $ 750,000
Collateral held by pledging bank's trust

department not in the Authority’s name 4,731,048
Uninsured and uncollateralized 1.544.625

Total deposits $ 7.025.673
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 3. DEPOSITS AND INVESTMENTS (CONTINUED)

Interest Rate Risk. The Authority’s investment policy requires investment maturities to be scheduled
to meet projected cash flow.

Custodial Credit Risk. Custodial credit risk is the risk that in the event of a bank failure, the
Authority’s deposits may not be returned to it. The Authority does not have a deposit policy for
custodial credit risk. As of June 30,2011, $6,275,673 of the Authority's bank balance of $7,025,673
was exposed to custodial credit risk as follows:

Uninsured and uncollateralized $ 1,544,625
Uninsured and collateral held by pledging bank's trust

department not in the Authority's name 4.731.048

Total $ 6,275,673

The Authority’s funds shall be invested in accordance with New Mexico Statute 6-10-36. Funds that
are declared excess due to the inability of local financial institutions to accept these deposits may be
invested in U.S. government securities, or as otherwise provided by law. The Authority will
diversify use of investment instruments to avoid incurring unreasonable risks inherent to over-
investing in specific instruments, individual financial institutions or maturities.

At June 30, 2011, the Housing Authority had the following investments. All the investments are part
of the SF Housing Development Corporation. Investments are valued at fair value based on quoted
market prices as of June 30, 2011.

Investment Maturities Fair Value

Certificates of deposit

Los Alamos Nat’] Bank 12/15/11 $ 53,920
First Community Bank 10/28/11 504,000
First Community Bank 71711 515,036
Total certificates of deposit 1.072.956
Petty cash and other imprest 225
Bank deposits (book value) 5,163,108
Total deposits and other 5.163.333

Total certificates of deposit,
deposits and other § 6,236,289
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 4. TENANT RECEIVABLE

The Authority has a policy of allowing for all tenant receivables that are from participants that are no
longer in the program. Tenant receivables are considered past due after 30 days. Interest is not
accrued on past-due receivables. The tenant receivable and allowance for each fund are as follows:

Tenant Net Tenant
Receivable Allowance Receivable
Housing Authority $ 284,737 192,704 92,033
SF Housing Development Corp 6,686 - 6,686
La Cieneguita 3.639 - 3.639
Total tenant receivables $ 295062 192,704 102,358

NOTE S. INTERFUND ACTIVITY

The compositions of interfund balances as of June 30, 2011, are as follows:

Receivable Payable
Fund Amount Fund Amount
Current
Housing Authority $ 54,490 Housing Development Corp.  $§ 54,490
Housing Authority 11,014 La Ciencguita 11,014
Section 8 Voucher 18,130 Housing Authority 18,130
Housing Development Corp. 500,000 Cielo Azul 500.000
Total 583.634 583,634

The interfund balances are related to various deposits and disbursements made into or from the
general bank account in which the activity is related to a different fund.

The compositions of interfund transfers are related to grant activity and are as follows:

Housing Authority Fund from Capital Projects Fund $ 2,359,011
Region II to Cielo Azul 64,764
Total transfers $ 2.423.,775
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTES. INTERFUND ACTIVITY (CONTINUED)

The compositions of equity transfers, for grant close-out purposes, as of June 30, 2011, are as
follows:

Capital projects from Santa Fe Capital Fund CFRC $ 1,355,118
Capital projects from Santa Fe Capital Fund CFRG 150,100
Total equity transfers $ 1,505,218

NOTE 6. CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2011, was as follows:

Beginning Deletions/ Ending
Balance Additions Reclasses Balance
Capital assets, not being depreciated
Land $ 1,142,589 - - 1,142,589
Construction in progress 3,765,612 2,359,011 2,049,668 4,074,955
Total 4,908.201 2,359.011 2,049,668 5.217.544
Capital assets being depreciated
Buildings and improvements 31,625,927 1,921,793 - 33,547,720
Furniture and fixtures 882,914 - E 882,914
Machinery and equipment 198,875 9,416 - 208,291
Vehicles 379,090 24.478 - 403,568
Total 33,086,806 1,955,687 - 35,042,493
Less accumulated depreciation 20,598.383 1,626,915 - 22225298
Total capital assets being
depreciated, net 12.488.423 328.772 - 12.817.195
Total capital assets $ 17,396,624 2,687,783 2,049,668 18,034,739

Depreciation expense for the year ended June 30, 2011 totaled $1,626,915. The entire amount has
been included in the Statement of Activities as a Housing Program expenditure.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 6. CAPITAL ASSETS (CONTINUED)

Construction Commitments

The Authority has active construction projects as of June 30, 2011. The projects are either new
housing developments or are housing development related. At year end, the Authority’s

commitments with contractors are as follows:

Remaining

Project Authorized  Spent-to-Date  Commitment
CFP - 09 $ 696,926 539,215 157,711
CFP-10 691,583 130,000 561,583
CFP-11 652,617 - 652,617
CFP-11 124,082 - 124,082
Total $ 2,165,208 669,215 1,495,993

NOTE 7. LONG-TERM DEBT

Changes in Long-Term Liabilities. During the year ended June 30, 2011, the following changes
occurred in liabilities reported in the general long-term debt account group:

Balance Balance Due Within

June 30,2010  Additions Deletions June 30,2011 One Year
Notes payable $ 4,569,084 - (81,268) 4,487,816 784,624
Compensated absences 181,353 198,686  (181,353) 198.686 198,686
Total $ 4,750,437 198,686  (262.621) 4,686,502 983.310

For the year ended June 30, 2011, the Authority incurred $169,373 of interest expense that has been
included in the Statement of Activities as a Housing Program expenditure.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 7. LONG-TERM DEBT (CONTINUED)
Notes Payable

The Housing Authority entered into an agreement with First Community Bank in the form of a note
payable on September 29, 2010 in the original principal amount of $500,000 for the purpose of
additional working capital. The note has an interest rate of 3% and matures on September 29, 2011.
The principal amount of the note is secured by the assignment of a deposit account in the form of a
certificate of deposit described in Note 3. The balance of the note as of June 30, 2011 is $500,000.

The Housing Authority entered into a loan with Casas De Buena Ventura for the purposes of paying
off a loan to the Church of Holy Faith in the amount of $200,000 on November 1, 2009. The note
has an interest rate of 1% per annum. The note has a current maturity date of November 1, 2015
with the option to extend the note for an additional five years at the discretion of the Authority. The
Authority may extend the principal balance of the note for an additional five years for a maximum of
five extensions. At any time the note can be forgiven by Casas De Buena Ventura and treated as an
advanced charitable contribution.

The Housing Authority assumed a $109,620 note with MFA upon being granted ownership of
Region IT Vouchers. The note has an interest rate of 5.0% with a maturity date of December 2021.
The balance of the note as of June 30, 2011 is $90,762.The Housing Authority entered into a
commercial mortgage with a Los Alamos National Bank, for the purpose of paying off the SFHDC
1993 A Bonds and the $200,000 commercial renovation note for $2,780,000 at 4.25% interest with a
maturity date of October 15, 2024 and has monthly payments of $13,676. The balance of the note as
of June 30, 2011 is $2,700,658.

The Housing Authority assumed a $390,000 note with MFA, for the purpose of rehabilitating or
constructing La Resolana units. The note has an interest rate of 3.0% with a maturity date of June 17,
2028. The balance of the note as of June 30, 2011 is $358,281.

The Housing Authority entered into a note, a commercial mortgage with a bank, for the purpose of

acquiring the Cielo Azul property for $700,000 at 6% interest with a maturity date of October 2034,
secured by property. The balance of the note as of 6/30/11 is $638,267.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30,2011

NOTE 7. LONG-TERM DEBT (CONTINUED)

Total aggregate maturing of the notes payable at June 30, 2011, is as follows:

Commercial Mortgage Commercial Mortgage
Year Principal Interest Principal Interest
2012 $ 12,311 38,055 50,307 113,805
2013 13,070 37,296 52,487 111,625
2014 13,876 36,490 54,762 109,350
2015 14,732 35,634 57,135 106,977
2016 15,641 34,725 59,611 104,501
2017 -2021 93,921 157,908 339,118 481,442
2022 — 2026 126,685 125,144 2,087,238 277,528
2027 — 2031 170,879 80,950 - -
2032 -2036 177,152 22,747 - -
Total $ 638,267 568.949 2,700,658 1,305,228
FSB Note Casas Note
Year Principal Interest Principal Interest
2012 $ 500,000 - 200,000 .
2013 - - - -
2014 - - - .
2015 - - - -
2016 - - - -
2017 - 2021 - - - -
2022 — 2026 - - - -
2027 -2031 - - - -
2032 —-2036 - - - -
Total $ 500.000 - 200.000 -
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 7. LONG-TERM DEBT (CONTINUED)

MFA Note 1 MFA Note 2 Total Notes

Year Principal Interest Principal Interest  Principal Interest
2012 $ 6,736 4,380 15,270 10,686 784,624 166,926
2013 7,081 4,036 15,739 10,217 88,377 163,174
2014 7,443 3,673 16,222 9,734 92,303 159,247
2015 7,824 3,292 16,720 9,236 96,411 155,139
2016 8,224 2,892 17,234 8,722 100,710 150,840
2017 —2021 47,879 7,702 94,440 35,340 575,358 682,392
2022 — 2026 5,575 81 109,858 19,922 2,329,356 422,675
2027 - 2031 - - 72,646 3,522 243,525 84,472
2032 —2036 - - - - 177.152 22,747
Total § 90762 26,056 358,129 107,379 4.487.816 2.007.612

NOTE 8. PENSION PLAN - PUBLIC EMPLOYEES’ RETIREMENT

Plan Description. Substantially all of the Authority’s full-time employees participate in a public
employee retirement system authorized under the Public Employees Retirement Act (Chapter 10,
Article 11, NMSA 1978). The Public Employees Retirement Association (PERA) is the
administrator of the plan, which is a cost-sharing multiple-employer defined benefit retirement plan.
The plan provides for retirement benefits, disability benefits, survivor benefits and cost-of-living
adjustments to plan members and beneficiaries. PERA issues a separate, publicly available financial
report that includes financial statements and required supplementary information for the plan. That
report may be obtained by writing to PERA, P.O. Box 2123, Santa Fe, NM 87504-2123. The report
is also available on PERA’s website at www.pera.state.nm.us.

Funding Policy. Plan members are required to contribute 13.15% of their gross salary. The
Authority is required to contribute 9.15% of the gross covered salary. The contribution requirements
of plan members and the Authority are established in State statute under Chapter 10, Article 11,
NMSA 1978. The requirements may be amended by acts of the Legislature. The Authority’s
contributions to PERA for the fiscal years ending June 30, 2011, 2010 and 2009 were $109,970,
$97,097, and $89,196, respectively, which equal the amount of the required contributions for each
fiscal year.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 9. POST-EMPLOYMENT BENEFITS — STATE RETIREE HEALTH
CARE PLAN

Plan Description. The Authority contributes to the New Mexico Retiree Health Care Fund, a cost-
sharing multiple-employer defined benefit post-employment health care plan administered by the
New Mexico Retiree Health Care Authority (RHCA). The RHCA provides health care insurance
and prescription drug benefits to retired employees of participating New Mexico government
agencies, their spouses, dependents, and surviving spouses and dependents. The RHCA Board was
established by the Retiree Health Care Act (Chapter 10, Article 7C, NMSA 1978). The Board is
responsible for establishing and amending benefit provisions of the health care plan and is also
authorized to designate optional and/or voluntary benefits like dental, vision, supplemental life
insurance, and long-term care policies.

Eligible retirees are: 1) retirees who make contributions to the fund for at least five years prior to
retirement and whose eligible employer during that period of time made contributions as a
participant in the RHCA plan on the person’s behalf unless that person retires before the employer’s
RHCA effective date, in which the event the time period required for employee and employer
contributions shall become the period of time between the employer’s effective date and the date of
retirement; 2) retirees defined by the Act who retired prior to July 1, 1990; 3) former legislators who
served at least two years; and 4) former governing authority members who served at least four years.

The RHCA issues a publicly available stand-alone financial report that includes financial statements
and required supplementary information for the post-employment health care plan. That report and
further information can be obtained by writing to the Retiree Health Care Authority at 4308 Carlisle
NE, Suite 104, Albuquerque, NM 87107.

Funding Policy. The Retiree Health Care Act (Section 10-7C-13 NMSA 1978) authorizes the
RHCA Board to establish the monthly premium contributions that retirees are required to pay for
health care benefits. Each participating retiree pays a monthly premium according to a service based
subsidy rate schedule for the medical plus basic life plan plus an additional participation fee of five
dollars if the eligible participant retired prior to the employer’s RHCA effective date or is a former
legislator or former governing authority member. Former legislators and governing authority
members are required to pay 100% of the insurance premium to cover their claims and the
administrative expenses of the plan. The monthly premium rate schedule can be obtained from the
RHCA or viewed on their website at www.nmrhca.state.nm.us.

The Retiree Health Care Act (Section 10-7C-15 NMSA 1978) is the statutory authority that
establishes the required contributions of participating employers and their employees. The statute
requires each participating employer to contribute 1.666% of each participating employee’s annual
salary. Each participating employee is required to contribute .833% of their salary.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 9. POST-EMPLOYMENT BENEFITS —~ STATE RETIREE HEALTH
CARE PLAN (CONTINUED)

In the fiscal years ending June 30, 2012 through June 30, 2013, the contribution rates for employees
who are not members of an enhanced retirement plan will be:

Fiscal Year = Employer Contribution Rate Employee Contribution Rate
FY12 1.834% 917%
FY13 2.000% 1.000%

Employers joining the program after January 1, 1998 are also required to make a surplus-amount
contribution to the RHCA based on one of two formulas at agreed-upon intervals.

The RHCA plan is financed on a pay-as-you-go basis. The employer, employee and retiree
contributions are required to be remitted to the RHCA on a monthly basis. The statutory
requirements for the contributions can be changed by the New Mexico State Legislature.

The Authority's contributions to the RHCA for the years ended June 30,2011, 2010 and 2009 were
$20,023, $13,795, and $12,673, respectively, which equal the required contributions for each year.

NOTE 10. RELATED PARTY TRANSACTIONS

The Authority assisted in the establishment of the not-for-profit entity, Casas de Buena Ventura.
This entity maintains a separate Board. However, there are certain Authority employees who sit on
the Board. The Authority exercises no authority over this not-for-profit organization. In addition,
the individual contracted to maintain the records for the Housing Development Fund is related by
marriage to the Executive Director. The contract was awarded via competitive bid by the past
Executive Director.

NOTE 11. BUDGET DEFICIT

Actual expenses exceeded budgeted expenses for the Espanola Public Housing Authority fund. The
Authority was able to make up the shortfall by using cash that existed in each fund.
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SANTA FE CIVIC HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
June 30, 2011

NOTE 12. CONTINGENCIES AND RISK MANAGEMENT

Amounts received or receivable from grant agencies are subject to audit and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already
collected, may constitute a liability of the applicable funds. The amount, if any, of expenditures
which may be disallowed by the grantor cannot be determined at this time although the Authority
expects such amounts, if any, to be immaterial.

The Authority is involved in various legal actions arising from the ordinary course of operations.
With respect to these actions, their counsel believes the outcome will not have a material adverse
effect on the Authority’s financial position. The Authority mitigates the risk of loss by purchasing
commercial insurance. The Authority has the following policies:

Worker’s Compensation

Property

General Liability

Auto Liability

Employee Theft/Dishonesty/Crime Blanket Coverage
Director’s Liability Coverage

Civil Rights

The Authority has not had any claims for which the settlement amount exceeded the insurance
coverage during the past three years. However, should a claim be filed against the Authority which
exceeds the insurance coverage, the Authority would be responsible for a loss in excess of the
coverage amounts. There has not been any significant change in coverage from the previous years.
NOTE 13. CAPITAL GRANT CLOSEOUT

The following are the Public Housing Capital Fund expenditures incurred by the Authority:

Santa Fe - NM02P009501-08

1406 Operations $ 50,000
1410 Administration 40,000
1411 Audit 5,000
1450 Site Improvement 80,000
1460 Dwelling Structures 301,223
1470 Non-Dwelling Structures 150.000

Total grant expenditures $ 626,223
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NOTE 13. CAPITAL GRANT CLOSEOUT (CONTINUED)

Espanola - NM02P010501-05
1430 Fees and Costs
1460 Dwelling Structures
1465 Dwelling Equipment

1475 Non-Dwelling Equipment

Total grant expenditures

Espanola - NM02P010501-06

1408 Management Improvement

1410 Administration
1450 Site Improvement

Total grant expenditures

Espanola - NM02P010501-07
1406 Operations
1410 Administration
1450 Site Improvement

Total grant expenditures

Espanola - NM02P010501-08
1410 Administration
1450 Site Improvement
1460 Dwelling Structures

Total grant expenditures
Espanola - NM02S010501-09
1410 Administration

1450 Site Improvement
1460 Dwelling Structures

Total grant expenditures
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$ 19,947
178,000
64,500
30,000

§ 292,447

$ 57,453
28,726
201,086

$ 287265

$ 50,000
28,000
205.033

$ 283,033

$ 28,000
137,548
123.421

$ 288.969

$ 25,000
70,777
270,000

$ 365.777



STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY
PUBLIC HOUSING COMBINING STATEMENT OF NET ASSETS

ENTERPRISE FUNDS
June 30, 2011
Santa Fe Espanola
Housing Housing
Authority Authority Total
ASSETS
Current Assets
Cash, investments and equivalents $ 100,331 233,474 333,805
Tenant receivable 74,183 17,850 92,033
Federal grants receivable 490,567 138,582 629,149
Other receivable 1,542,316 - 1,542,316
Due from other funds 65,504 - 65,504
Prepaid expenses 3,089 82,967 86,056
Inventory 13,456 - 13,456
Cash, investments and equivalents - restricted 671,690 - 671,690
Total current assets 2,961,136 472.873 3,434,009
Capital Asscts
Land 22,200 277,437 299,637
Construction in progress 3,886,264 188,691 4,074,955
Buildings and improvements 14,701,227 12,214,713 26,915,940
Furniture and fixtures 43,183 639,153 682,336
Machinery and equipment 200,969 - 200,969
Vehicles 264,809 138,759 403,568
Accumulated depreciation (11,163,349) (7,075,951) (18,239,300)
Total capital assets
(net of depreciation) 7,955,303 6,382,802 14,338,105
Other Assets
Due from other funds - - -
Total assets $ 10,916,439 6,855,675 17,772,114
LIABILITIES
Current Liabilities
Accounts payable $ 83,699 - 83,699
Tenant security deposits 40,245 9,772 50,017
Compensated absences payable 179,310 19,376 198,686
Bonds payable - - .
Notes payable 500,000 - 500,000
Escrows and deposits 157,181 - 157,181
Due to other funds 18,130 - 18,130
Due to Espanola (27,098) 27,098 -
Deferred revenue - - -
Accrued interest - - -
Total current liabilities 951,467 56,246 1,007,713
Noncurrent Liabilities
Bonds payable - - -
Notes payable - - -
Due to other funds - - -
Total noncurrent liabilities - - -
Total liabilities $ 951,467 56,246 1,007,713
NET ASSETS
Invested in capital assets, net of related debt $ 7,455,303 6,382,802 13,838,105
Unrestricted 2,509,669 416,627 2,926,296
Total net assets $ 9,964,972 6,799,429 16,764,401

The Notes to the Financial Statements are an integral part of this statement.
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SANTA FE CIVIC HOUSING AUTHORITY

PUBLIC HOUSING COMBINING STATEMENT

OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
ENTERPRISE FUNDS

Year Ended June 30, 2011

Santa Fe Espanola
Housing Housing
Authority Authority Total
Operating Revenues
Facilities rentals $ 925,537 202,099 1,127,636
HUD grant and subsidy 904,449 343,550 1,247,999
Other revenue 110,622 7,681 118,303
Total operating revenues 1,940,608 553,330 2,493,938
Operating Expenses
Salaries, wages and benefits 467,239 319,129 786,368
Community welfare 148,702 - 148,702
Contractual services and utilities 376,369 119,310 495,679
Repairs and maintenance 669,939 156,084 826,023
Depreciation expense 799,190 348,162 1,147,352
Insurance 99,677 15,736 115,413
Other 166,922 149,193 316,115
Total operating expenses 2,728,038 1,107,614 3,835,652
Operating loss (787,430) (554,284) (1,341,714)

Nonoperating Revenues (Expenses)
Interest on investments 9,512 2,493 12,005
Interest expense - = =
State grant = = .
Loss on disposition of assets - - -
Operating transfers in 2,352,011 7,000 2,359,011
Operating transfers out . w "

Total nonoperating revenues 2,361,523 9,493 2,371,016
Change in net assets 1,574,093 (544,791) 1,029,302

Net assets, beginning of year 8,390,879 7,344,220 15,735,099
Net assets, end of year $ 9,964,972 6,799,429 16,764,401

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY

PUBLIC HOUSING COMBINING STATEMENT OF CASH FLOWS

ENTERPRISE FUNDS
Year Ended June 30, 2011

Cash Flows from Operating Activities
Cash received from customers and grantors

Cash payments to suppliers for goods and services

Cash payments to employees for services
Net cash used by operating activities

Cash Flows from Capital Financing Activities
Insurance reimbursement
Acquisition and construction of capital assets
Net cash used by financing activities

Cash Flows from Noncapital Financing Activities
Cash transfers (to) from other funds
Proceeds from long-term debt
Principal paid on debt maturities
Interest paid on debt
Net cash provided by noncapital
financing activities

Cash Flows from Investing Activities
Proceeds from state grants
Interest and dividends on investments

Net decrease in cash and cash equivalents

Cash investments and cash equivalents
at beginning of year

Cash investments and cash equivalents
at end of year

Reconciliation of operating loss to net
cash provided by operating activities
Operating loss
Adjustments to reconcile operating loss to
net cash provided by operating activities
Depreciation/amortization
Construction in progress not capitalized
Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Other current assets
Accounts payable
Accrued interest
Escrow and deposits
Compensated absences payable
Deposits
Due to other funds
Due to HUD
Deferred revenues
Total adjustments

Net cash used by operating activities

Santa Fe Espanola
Housing Housing
Authority Authority Total
$ 936,428 409,632 1,346,060
(1,347,738) (349,555) (1,697,293)
(450,890) (318,145) (769,035)
(862.200) (258,068) (1,120,268)
(2,385,906) (11,080) (2,396,986)
(2,385,9006) (11,080) (2,396,986)
2,352,011 7,000 2,359,011
2,352,011 7.000 2,359,011
9,512 2,493 12,005
9,512 2,493 12,005
(886,583) (259,655) (1,146,238)
1,685,702 466,031 2,151,733
$ 799.119 206,376 1,005,495
$ (787,430) (554,284) (1,341,714)
799,190 348,162 1,147,352
25,955 106,000 131,955
(977,405) 223,327 (754,078)
26,994 (32,344) (5,350)
216,651 23,540 240,191
(155,729) (6,428) (162,157)
21,085 - 21,085
16,349 984 17,333
(2,635) (3,438) (6,073)
(45,225) (363,587) (408,812)
(74,770) 296,216 221,446
$ (862,200) (258,068) (1,120,268)

The Notes to the Financial Statements are an integral part of this statement.



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

CAPITAL PROJECTS COMBINING STATEMENT OF NET ASSETS
ENTERPRISE FUNDS

June 30, 2011
Santa Fe  Espanola
Capital Capital
Projects  Projects
ASSETS
Current Assets
Cash, investments and equivalents $ = .

Tenant receivable B 5
Federal grants receivable = =
Other receivable - -
Due from other funds B -
Prepaid expenses - =
Other current assets B -

Total

Total current assets - -

Capital Assets
Land b =
Construction in progress = =
Buildings and improvements - E
Furniture and fixtures s =
Machinery and equipment - -
Vehicles - -
Accumulated depreciation - =

Total capital assets
(net of depreciation) 5 :

Other Assets
Due from other funds = =

Total assets $ # -
LIABILITIES
Current Liabilities
Accounts payable $ - o

Tenant security deposits = -
Compensaled absences payable . -
Bonds payable E &
Notes payable - =
Escrows and deposits . "
Due to other funds - p
Deferred revenue . :
Accrued interest : -

Total current liabilities = -

Noncurrent Liabilities
Bonds payable - =
Notes payable - -
Due to other funds - -

Total noncurrent liabilities - =

Total liabilities $ E s
NET ASSETS
Invested in capital assets, net of related debt $ - -

Unrestricted = =

Total net assets $ - -

The Notes to the Financial Statements are an integral part of this statement.
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SANTA FE CIVIC HOUSING AUTHORITY

CAPITAL PROJECTS COMBINING STATEMENT OF REVENUES,
EXPENSES AND CHANGES IN NET ASSETS

ENTERPRISE FUNDS
Year Ended June 30, 2011
Santa Fe  Espanola
CFP Capital
Projects Projects Total
Operating Revenues
Facilities rentals $ - - -
HUD grant and subsidy 940,135 7,000 947,135
Other revenue - - -
Total operating revenues 940,135 7,000 947,135

Operating Expenses
Salaries, wages and benefits 4 i a
Community welfare = >
Contractual services and utilities 93,342 - 93,342
Repairs and maintenance S = =
Depreciation expense s - =

Insurance - - -
Other - - -
Total operating expenses 93,342 - 93,342
Operating income 846,793 7,000 853,793

Nonoperating Revenues (Expenses)
Interest on investments - 5 -
Interest expense - - -
Operating transfers in - - o
Operating transfers out (2,352,011) (7,000) (2,359,011)

Total nonoperating expenses (2,352,011) (7,000) (2,359,011)
Change in net assets (1,505,218) - (1,505,218)

Net assets, beginning of year % s .

Equity transfers 1,505,218 1,505,218

Net assets, end of year $ " - -

The Notes to the Financial Statements are an integral part of this statement.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

CAPITAL PROJECTS COMBINING STATEMENT OF CASH FLOWS
ENTERPRISE FUNDS

Year Ended June 30, 2011

Cash Flows from Operating Activities
Cash received from customers and grantors
Cash payments to suppliers for goods and services
Cash payments to employees for services

Net cash provided by operating activities

Cash Flows from Capital Financing Activities
Acquisition and construction of capital assets

Cash Flows from Noncapital Financing Activities
Cash transfers to other funds
Principal paid on debt maturities
Interest paid on debt

Net cash used by noncapital financing activities

Cash Flows from Investing Activities
Capital contributions
Interest and dividends on investments

Net cash provided by investing activities
Net increase in cash and cash equivalents
Cash investments and cash equivalents at beginning of year

Cash investments and cash equivalents at end of year

Reconciliation of operating income to net
cash provided by operating activities
Operating income
Adjustments to reconcile operating income to
net cash provided by operating activitics
Depreciation and amortization
Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Other current assets
Accounts payable
Accrued interest
Compensated absences payable
Deposits
Due to other funds
Due to HUD
Deferred revenues
Total adjustments

Net cash provided by operating activities

The Notes to the Financial Statements are an integral part of this statement.
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Santa Fe Espanola
Capital Capital
Projects Projects Total
$ 940,135 7,000 947,135
(93,342) - (93,342)
846,793 7,000 853,793
(846,793) (7,000) (853,793)
(846,793) (7,000) (853,793)
$ i - “
$ 846,793 7,000 853,793
$ 846,793 7,000 853,793




STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SUMMARY OF NON-MAJOR FUNDS

Year Ended June 30, 2011

The Authority reports the following non-major enterprise funds:
The La Cieneguita Fund is used to account for the Section 202 project opened in November 2001.

The Region 1l Fund is used to account for the resources and expenditures that are directly related to
the US Housing and Urban Development’s Voucher Program for Region II.
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SANTA FE CIVIC HOUSING AUTHORITY
COMBINING STATEMENT OF NET ASSETS
NON-MAJOR ENTERPRISE FUNDS

June 30, 2011

ASSETS
Current Assets

Cash, investments and equivalents

Tenant receivable

Federal grants receivable

Other receivable

Due from other funds

Prepaid expenses

Other current assets
Total current assets

Capital Assets

Land

Construction in progress

Buildings and improvements

Furniture and fixtures

Machinery and equipment

Vehicles

Accumulated depreciation
Total capital assets

(net of depreciation)

Other Assets
Due from other funds

Total assets

LIABILITIES

Current Liabilities
Accounts payable
Tenant security deposits

Compensated absences payable

Bonds payable
Notes payable
Escrows and deposits
Due to other funds
Deferred revenue
Accrued interest
Total current liabilities

Noncurrent Liabilities
Bonds payable
Notes payable
Due to other funds

Total noncurrent liabilities

Total liabilities

NET ASSETS

Invested in capital assets, net of related debt

Unrestricted

Total net assets

The Notes to the Financial Statements are an integral part of this statement.
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La Region
Cieneguita I Total
$ 200,784 200,784
3,639 3,639
4,708 4,708
209,131 209,131
244,300 244,300
1,473,757 1,473,757
4,415 4,415
(394,090) (394,090)
1,328,382 1,328,382
$ 1,537,513 1,537,513
$ 34 34
5,354 5,354
11,014 11,014
16,402 16,402
$ 16,402 16,402
$ 1,328,382 1,328,382
192,729 192,729
$ 1,521,111 1,521,111




STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY

COMBINING STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

NON-MAJOR ENTERPRISE FUNDS

Year Ended June 30, 2011

Operating Revenues
Facilities rentals
HUD grant and subsidy
Other revenue

Total operating revenues

Operating Expenses
Salaries, wages and benefits
Community welfare
Contractual services and utilities
Repairs and maintenance
Depreciation expense
Insurance
Other

Total operating expenses
Operating loss
Nonoperating Revenues (Expenses)
Interest on investments
Interest expense
Operating transfers in

Operating transfers out

Total nonoperating revenues
(expenses)

Change in net assets
Net assets, beginning of year

Net assets, end of year

La Region
Cieneguita II Total
$ 120,581 - 120,581
212 - 212
120,793 - 120,793
41,551 - 41,551
1,150 - 1,150
34,786 - 34,786
20,680 - 20,680
64,076 - 64,076
6,204 - 6,204
4,165 - 4,165
172,612 - 172,612
(51,819) - (51,819)
1,101 - 1,101
- (64,764) (64,764)
1,101 (64,764) (63,663)
(50,718) (64,764) (115,482)
1,571,829 64,764 1,636,593
$ 1,521,111 - 1,521,111

The Notes to the Financial Statements are an integral part of this statement.
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SANTA FE CIVIC HOUSING AUTHORITY
COMBINING STATEMENT OF CASH FLOWS
NON-MAJOR ENTERPRISE FUNDS

Year Ended June 30, 2011

Cash Flows from Operating Activities
Cash received from customers and grantors
Cash received from other funds
Cash payments to suppliers for goods and services
Cash payments to other funds
Cash payments to employees for services

Net cash used by operating activities

Cash Flows from Capital Financing Activities
Acquisition and construction of capital assets

Cash Flows from Noncapital Financing Activities
Cash transfers (to) from other funds
Principal paid on debt maturities
Interest paid on debt

Net cash used by noncapital financing activities

Cash Flows from Investing Activities
Capital contributions
Interest and dividends on investments

Net cash provided by investing activities
Net decrease in cash and cash equivalents
Cash investments and cash equivalents at beginning of year

Cash investments and cash equivalents at end of year

Reconciliation of operating income to net
cash provided by operating activities
Operating loss
Adjustments to reconcile operating income to
net cash provided by operating activities
Depreciation and amortization
Change in assets and liabilities
Accounts receivable
Prepaid expenses
Due from other funds
Other current assets
Accounts payable
Accrued interest
Compensated absences payable
Deposits
Due to other funds
Due to HUD
Deferred revenues
Total adjustments

Net cash used by operating activities

The Notes to the Financial Statements are an integral part of this statement.

44

La Region
Cieneguita II Total
121,204 - 121,204
(95,676) - (95,676)
(41,551) - (41,551)
(16,023) - (16,023)
g (372,045) (372,045)
- (5,772) (5,772)
- (377,817) (377,817)
1,101 - 1,101
1,101 - 1,101
(14,922)  (377.817) (392,739)
215,706 377,817 593,523
200,784 - 200,784
(51,819) - (51,819)
64,076 - 64,076
363 - 363
404 : 404
(15) - a5s)
(29,080) - (29,080)
48 - 48
35,796 - 35,796
(16,023) - (16,023)




STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

SANTA FE HOUSING AUTHORITY

Year Ended June 30, 2011

Operating Revenues
Facilities rentals
HUD grants and subsidy
Other operating revenues

Total operating revenues

Operating Expenses
Operating
Community welfare
Utilities
Repairs and maintenance
General
Depreciation

Total operating expenses
Operating income (loss)

Nonoperating Revenues (Expenses)
Operating transfers in
Operating transfers out
State grants
Loss on disposition of assets
Interest on investments

Total nonoperating revenues

Change in net assets
Net assets, beginning of year

Net assets, end of year

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
$ 1,100,000 1,100,000 925,537 (174,463)
1,010,000 1,090,000 904,449 (185,551)
67,000 127,000 110,622 (16,378)
2,177,000 2,317,000 1,940,608 (376,392)
365,000 390,000 467,239 (77,239)
233,000 268,000 148,702 119,298
347,000 385,000 376,369 8,631
700,000 910,000 669,939 240,061
280,000 370,000 266,599 103,401
900,000 1,200,000 799,190 400,810
2,825,000 3,523,000 2,728,038 794,962
(648,000)  (1,206,000) (787,430) 418,570
- - 2,352,011 2,352,011
4,000 1,500 9,512 8,012
4,000 1,500 2,361,523 2,360,023
(644,000)  (1,204,500) 1,574,093 2,778,593
8,390,879 8,390,879 8,390,879 -
$ 7,746,879 7,186,379 9,964,972 2,778,593

45



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
ESPANOLA HOUSING AUTHORITY

Year Ended June 30, 2011

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount (Unfavorable)
Operating Revenues
Facilities rentals $ 240,000 240,000 202,099 (37,901)
HUD grants and subsidy 570,000 570,000 343,550 (226,450)
Other operating revenues 5,000 5,000 7,681 2,681
Total operating revenues 815,000 815,000 553,330 (261,670)
Operating Expenses
Operating 197,500 197,500 319,129 (121,629)
Community welfare - - - -
Utilities 81,000 81,000 119,310 (38,310)
Repairs and maintenance 393,000 393,000 156,084 236,916
General 148,000 148,000 164,929 (16,929)
Depreciation 90,000 90,000 348,162 (258,162)
Total operating expenses 909,500 909,500 1,107,614 (198,114)
Operating income (loss) (94,500) (94,500) (554,284) (459,784)
Nonoperating Revenues (Expenses)
Operating transfers in - - 7,000 7,000
Operating transfers out - - - -
Interest on investments 5,000 5,000 2,493 2,507)
Total nonoperating revenues 5,000 5,000 9,493 4,493
Change in net assets (89,500) (89,500) (544,791) (455,291)
Net assets, beginning of year 7,344,220 7,344,220 7,344,220 -
Net assets, end of year $ 7,254,720 7,254,720 6,799,429 (455,291)
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE SECTION 8 VOUCHER

Year Ended June 30, 2011

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues

Intergovernmental $ 6,660,000 7,320,000 6,674,223 (645,777)

Port-in HAP reimbursement 300,000 450,000 396,386 (53,614)

Port-admin fees 30,000 40,000 30,967 (9,033)

TBRA revenues - 75,000 49,401 (25,599)

Other revenue 2,000 2,000 66,142 64,142
Total operating revenues 6,992,000 7,887,000 7,217,119 (669,881)

Operating Expenses

Community welfare 6,601,000 7,070,000 6,248,692 821,308

Port HAP 300,000 450,000 388,504 61,496

TBRA expenses - 75,000 62,386 12,614
Total operating expenses 6,901,000 7,595,000 6,699,582 895,418
Operating income 91,000 292,000 517,537 225,537

Nonoperating revenues (expenses)

Interest income 20,000 20,000 5,089 (14,911)
Total nonoperating expenses 20,000 20,000 5,089 (14,911)
Change in net assets 111,000 312,000 522,626 210,626

Net assets, beginning of year 2,241,024 2,241,024 2,241,024 -
Net assets, end of year $ 2,352,024 2,553,024 2,763,650 210,626
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
SANTA FE CAPITAL PROJECTS FUND

Year Ended June 30, 2011
Variance with
Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues
Intergovernmental $ 1,663,191 1,663,191 940,135 (723,056)
Total operating revenues 1,663,191 1.663,191 940,135 (723.056)
Operating Expenses
Contractual services 255,000 255,000 93,342 161,658
Total operating expenses 255,000 255,000 93,342 161,658
Operating income 1,408,191 1,408,191 846,793 (561,398)
Other Operating Revenues (Expenses)
Operating transfers in 2,755,844 2,755,844 1,505,218 (1,250,626)
Operating transfers out (4,164,035)  (4,164,035) (2,352,011) 1,812,024
Total nonoperating expenses (1,408,191)  (1,408,191) (846,793) 561,398

Change in net assets - 5 = -

Net assets, beginning of year - - & 2

Net assets, end of year $ - - i« .
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
ESPANOLA CAPITAL PROJECTS FUND

Year Ended June 30, 2011

Variance with
Final Budget -

Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues
Intergovernmental $ 126,809 126,809 7,000 (119,809)
Total operating revenues 126,809 126,809 7,000 (119,809)
Operating Expenses
Contractual services 80,000 80,000 - 80,000
Total operating expenses 80,000 80,000 - 80,000
Operating income 46,809 46,809 7,000 (39,809)
Other Operating Revenues (Expenses)
Operating transfers in - - - -
Operating transfers out (46,809) (46,809) (7,000) 39,809
Total nonoperating expenses (46,809) (46,809) (7,000) 39,809

Change in net assets - - & =

Net assets, beginning of year o s = 5

Net assets, end of year $ - - - _
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

SANTA FE CFRC GRANT
Year Ended June 30, 2011

Operating Revenues
Intergovernmental

Total operating revenues

Operating Expenses
Contractual services

Total operating expenses
Operating income
Other Operating Revenues (Expenses)
Operating transfers in
Operating transfers out
Total nonoperating expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

Budget Amounts

Variance with
Final Budget -
Favorable

Original Final Actual Amount  (Unfavorable)
2,725,744 2,725,744 1,436,632 (1,289,112)
2,725,744 2,725,744 1,436,632 (1,289,112)
120,000 120,000 81,514 38,486
120,000 120,000 81,514 38,486
2,605,744 2,605,744 1,355,118 (1,250,626)
(2,605,744)  (2,605,744) (1,355,118) 1,250,626
(2,605,744)  (2,605,744) (1,355,118) 1,250,626
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

SANTA FE CFRG GRANT
Year Ended June 30, 2011

Operating Revenues
Intergovernmental

Total operating revenues

Operating Expenses
Contractual services

Total operating expenses
Operating income
Other Operating Revenues (Expenses)
Operating transfers in
Operating transfers out
Total nonoperating expenses
Change in net assets
Net assets, beginning of year

Net assets, end of year

Variance with

Final Budget -

Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
225,100 225,100 225,100 -
225,100 225,100 225,100 -
75,000 75,000 75,000 -
75,000 75,000 75,000 -
150,100 150,100 150,100 -
(150,100) (150,100) (150,100) -
(150,100) (150,100) (150,100) -
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
ESPANOLA CFRG GRANT

Year Ended June 30, 2011

Variance with
Final Budget -

Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
Operating Revenues
Intergovernmental $ 25,000 25,000 25,000 -
Total operating revenues 25,000 25,000 25,000 £
Operating Expenses
Contractual services 25,000 25,000 25,000 =
Total operating expenses 25,000 25,000 25,000 -

Operating income - - < -

Other Operating Revenues (Expenses)
Operating transfers in E . - B
Operating transfers out E . - :

Total nonoperating expenses - - - &

Change in net assets - & - -

Net assets, beginning of year - - - =

Net assets, end of year $ - s - -
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -

SANTA FE HOUSING DEVELOPMENT CORPORATION

Year Ended June 30, 2011

Operating Revenues
Facilities rentals
Other operating revenues
Total operating revenues
Operating Expenses
Operating
Contractual services and utilities
Repairs and maintenance
General
Depreciation and amortization
Total operating expenses
Operating income (loss)
Nonoperating Revenues (Expenses)
Interest on investments
Interest expense
Total nonoperating expenses
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
$ 750,000 750,000 736,975 (13,025)
15,800 24,000 11,100 (12,900)
765,800 774,000 748,075 (25,925)
119,600 129,600 148,366 (18,766)
89,000 99,000 75,652 23,348
183,000 226,000 46,772 179,228
81,000 86,000 26,943 59,057
300,000 300,000 370,554 (70,554)
772,600 840,600 668,287 172,313
(6,800) (66,600) 79,788 146,388
8,000 8,000 6,628 (1,372)
(142,000) (192,000) (126,888) 65,112
(134,000) (184,000) (120,260) 63,740
(140,800) (250,600) (40,472) 210,128
857,966 857,966 857,966 (163,738)
$ 717,166 607,366 817,494 46,390
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
CIELO AZUL

Year Ended June 30, 2011

Operating Revenues
Facilities rentals
Other operating revenues

Total operating revenues
Operating Expenses
Operating
Contractual services and utilities
Repairs and maintenance
General
Insurance
Depreciation
Total operating expenses
Operating income
Nonoperating Revenues (Expenses)
Transfers in
Interest on investments
Interest expense
Total nonoperating revenues
Change in net assets

Net assets, beginning of year

Net assets, end of year

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount  (Unfavorable)
$ 140,000 160,000 172,802 12,802
- 49,500 47,374 (2,126)
140,000 209,500 220,176 10,676
4,000 6,000 - 6,000
15,500 17,500 38,149 (20,649)
32,000 74,000 17,984 56,016
11,000 11,000 5,151 5,849
- - 4,640 (4,640)
50,000 50,000 50,809 (809)
112,500 158,500 116,733 41,767
27,500 51,000 103,443 52,443
- - 64,764 64,764
- - 1,312 1,312
(35,000) (72,000) (42,485) 29,515
(35,000) (72,000) 23,591 95,591
(7,500) (21,000) 127,034 148,034
164,109 164,109 164,109 -
b 156,609 143,109 291,143 148,034
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN NET ASSETS (BUDGET TO ACTUAL) -
LA CIENEGUITA

Year Ended June 30, 2011

Variance with

Final Budget -
Budget Amounts Favorable
Original Final Actual Amount (Unfavorable)
Operating Revenues
Facilities rentals $ 125,000 125,000 120,581 (4,419)
Other operating revenues 100 100 212 112
Total operating revenues 125,100 125,100 120,793 (4,307)
Operating Expenses
Operating 39,000 45,000 41,551 3,449
Community welfare 1,200 1,800 1,150 650
Contractual services and utilities 19,600 21,100 34,786 (13,686)
Repairs and maintenance 50,700 57,700 20,680 37,020
Depreciation 70,000 70,000 64,076 5,924
General 27,000 27,000 10,369 16,631
Total operating expenses 207,500 222,600 172,612 49,988
Operating loss (82,400) (97,500) (51,819) 45,681
Nonoperating Revenues
Operating transfers out - - (64,764) (64,764)
Interest on investments 4,000 4,000 1,101 (2,899)
Change in net assets (78,400) (93,500) (115,482) (21,982)
Net assets, beginning of year 1,571,829 1,571,829 1,571,829 21,790
Net assets, end of year $ 1,493,429 1,478,329 1,456,347 (192)
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY

COMBINED SCHEDULE OF DEPOSITS AND INVESTMENTS
(RECONCILIATION OF BANK BALANCE TO CARRYING BALANCE)

ALL FUNDS
June 30, 2011

Change, imprest funds

Deposits with financial institutions:

NM Bank & Trust
Operating (Camino Consuelo)
Market max 757 (La Cieneguita)
Market max 765 (La Cieneguita)
Market max 856 (La Cieneguita)
Market max 864 (La Cieneguita)
Replacement Reserve (La Cieneguita)
Operating (La Cieneguita)
Operating (Espanola)
Security Deposits (Espanola)
Savings (Espanola)

First Community Bank
General Fund Operating
Operating (Voucher)
FSB Reserve
FSS Escrow

Los Alamos National Bank
Board Account
Operating (Camino Consuelo)
Security Deposit (Camino Consuelo)
Rehabilitation (SF Hsg Dev Corp)
Repair and Replace (SF Hsg Dev Corp)
Operating (Cielo Azul)
Debt Service Reserve (SF Hsg Dev Corp)
Security Deposit (Housing Authority)
Employee Fund (Cielo Azul)
TBRA (Section 8)
FSS PH (Operating)

Total deposits

Investments
Los Alamos National Bank
Certificates of Deposit (Operating)
First Community Bank
Certificates of Deposit (Operating)
Certificates of Deposit (Voucher)
Total investments

Total deposits and investments

Bank Outstanding Deposits Carrying
Type of Account Balance Checks in Transit Balance Fair Value
Petty Cash $ - - - 225 225
Savings 274,375 - - 274,375 274,375
Savings 11,667 - - 11,667 11,667
Savings 130,795 - - 130,795 130,795
Savings 53,371 - - 53,371 53,371
Savings 5,225 - - 5,225 5,225
Savings 34 - - 34 34
Checking 15,161 15,470 - (309) (309)
Checking 270,732 76,704 194,028 194,028
Checking 38,616 100 156 38,672 38,672
Savings 774 774 774
Checking 166,138 220,518 - (54,380) (54,380)
Checking 2,650,908 494,016 43,117 2,200,009 2,200,009
Savings 78,361 - - 78,361 78,361
Checking 119,263 - - 119,263 119,263
Savings 859,081 - - 859,081 859,081
Checking 362,289 25,229 - 337,060 337,060
Checking 19,311 - 7 19,318 19,318
Savings 284,735 - - 284,735 284,735
Savings 130,719 - - 130,719 130,719
Checking 208,503 1,404 - 207,099 207,099
Savings 169,967 - - 169,967 169,967
Checking 24,889 516 - 24,373 24,373
Checking 2,136 - - 2,136 2,136
Checking 42,161 650 - 41,511 41,511
Checking 33,506 - 1,718 35,224 35,224
5,952,717 834,607 44,998 5,163,333 5,163,333
Certificate of Deposit 53,920 - - 53,920 53,920
Certificate of Deposit 515,036 - - 515,036 515,036
Certificate of Deposit 504,000 - - 504,000 504,000
1,072,956 - - 1,072,956 1,072,956
$ 7,025,673 834,607 44,998 6,236,289 6,236,289
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF PLEDGED COLLATERAL
MARKET VALUE

June 30, 2011

New Mexico Bank & Trust
Checking and Savings
Collateral:
Eastern NM Univ Rev, Cusip 276785UD1
3.8%, $245,000 face

First Community Bank:
Checking and Savings
Certificate of Deposit

Collateral held at FRB Dallas:

MBS GNMA [ Platinum, Cusip 3624KM47
6%, $890,606

GNR 2009-65 CB, Cusip 38373AHC3
5.5%, $154.289

GNR 2009-67 GA, Cusip 38373AQS8
5.5%, $195,626

GNR 2009-58 PA, Cusip 38375DLM8
5.5%, $1,540,708

GNR 2009-93 PB, Cusip 38376KL1.22
3.0%, $139.333

GNR 2009-87 CA, Cusip 38376KNR8
5.0%, $300,039

Los Alamos National Bank
Checking and Savings
Collateral:
FHLB Bullet, Cusip 3133955V2
6.435%, $5,000,000 face 20% pledge

Maturity
Date

None b

4nn7

MNone
8/17/11

None

12/12/11

Federal
Bank Depository
Balance Insurance

800,750 250,000

3,014,670 250,000
1,019,036

2,191.217 250,000
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Total
Unsecured
Public Funds

550,750

2,764,670
1,019,036

1,941,217

Required
Collateral

275,375

1,382,335
500,518

970,609

Pledged
Securities
Market Value

255,846

976,371

160,451

210,005

1,657,110

143,175

300,039

1,028,051

Over/
(Under)

(19,529)

1,555,298

57,443
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Ricci & Company LLC

CERTIFIED PUBLIC ACCOUNTANTS
6200 UPTOWN BLVD. NE - SUITE 400
ALBUQUERQUE, NM 87110

Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters
Based on an Audit of Financial
Statements Performed in Accordance with
Government Auditing Standards

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

We have audited the accompanying financial statements of the business-type activities, each major
fund, the aggregate remaining fund information, and the combining and individual funds and related
budgetary comparisons presented as supplemental information of the Santa Fe Civic Housing
Authority (the Authority), a component unit of the City of Santa Fe, as of and for the year ended
June 30, 2011, and have issued our report thereon dated November 18, 2011. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of the Authority is responsible for establishing and maintaining effective internal
control over financial reporting. In planning and performing our audit, we considered the
Authority's internal control over financial reporting as a basis for designing our auditing procedures
for the purpose of expressing our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Authority's internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Authority's internal
control over financial reporting.

A deficiency in internal controls exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.
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To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control over financial reporting that might be deficiencies, significant deficiencies or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above. However, we identified a certain deficiency
in internal control over financial reporting described in the accompanying schedule of findings and
questioned costs that we consider to be a significant deficiency in internal control over financial
reporting as finding 11-01. A significant deficiency is a deficiency, or combination of deficiencies,
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Authority’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests did not disclose instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

We noted certain matters that are required to be reported pursuant to Government Auditing
Standards paragraphs 5.14 and 5.16, and Section 12-6-5, NMSA 1978, which are described in the
accompanying schedule of findings and questioned costs as Findings 07-04, 09-02 and 10-05.

The Authority’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the Authority’s responses and,
accordingly, we express no opinion on them.

This report is intended solely for the information and use of management, others within the

Authority, Office of the State Auditor, New Mexico Legislature, and applicable federal grantors, and
is not intended to be and should not be used by anyone other than these specified parties.

Ricci £ Company LLC

Albuquerque, New Mexico
November 18, 2011
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Ricci & Company LLC

CERTIFIED PUBLIC ACCOUNTANTS
6200 UPTOWN BLVD. NE - SUITE 400
ALBUQUERQUE, NM 87110

Report on Compliance With Requirements That Could Have a
Direct and Material Effect on Each Major Program and Internal Control
Over Compliance in Accordance With OMB Circular A-133

To the Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Compliance

We have audited the compliance of the State of New Mexico Santa Fe Civic Housing Authority (the
Authority) with the types of compliance requirements described in the U.S. Office of Management
and Budget (OMB) Circular A-133, Compliance Supplement that could have a direct and material
effect on each of the Authority’s major federal programs for the year ended June 30, 2011. The
Authority’s major federal programs are identified in the summary of auditor’s results section of the
accompanying Schedule of Findings and Questioned Costs. Compliance with the requirements of
laws, regulations, contracts and grants applicable to each of its major federal programs is the
responsibility of the Authority’s management. Our responsibility is to express an opinion on the
Authority’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Authority’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that
our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the Authority’s compliance with those requirements.

In our opinion, the Authority complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on each of its major federal programs
for the year ended June 30, 2011. However, the results of our auditing procedures disclosed
instances of noncompliance with those requirements, which are required to be reported in
accordance with OMB Circular A-133 and which are described in the accompanying Schedule of
Findings and Questioned Costs as items 10-01, 10-03, 11-02, 11-03, 11-04 and 11-05.
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Board of Directors, Santa Fe Civic Housing Authority and
City Council, City of Santa Fe, New Mexico and

Mr. Hector Balderas

New Mexico State Auditor

Santa Fe, New Mexico

Internal Control Over Compliance

The management of the Authority is responsible for establishing and maintaining effective internal
control over compliance with requirements of laws, regulations, contracts and grants applicable to
federal programs. In planning and performing our audit, we considered the Authority’s internal
control over compliance with the requirements that could have a direct and material effect on a
major federal program to determine the auditing procedures for the purpose of expressing our
opinion on compliance and to test and report on the internal control over compliance in accordance
with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of
the Authority’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent or detect noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a
federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of the internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be deficiencies, significant deficiencies, or material weaknesses. We did
not identify any deficiencies in internal control over compliance that we consider to be material
weaknesses, as defined above.

The Authority’s responses to findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the Authority’s responses and,
accordingly, we express no opinion on the responses.

This report is intended solely for the information and use of management, others within the

Authority, Office of the State Auditor, the New Mexico Legislature, and federal awarding agencies
and is not intended to be and should not be used by anyone other than these specified parties.

Ricei & Company LLC

Albuquerque, New Mexico
November 18, 2011
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STATE OF NEW MEXICO
SANTA FE CIVIC HOUSING AUTHORITY
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Year Ended June 30, 2011

07-04  Budgetary Compliance

09-01  Financial Status — Late Audit
09-02  Employee Travel and Per Diem
10-01  Reporting

10-02  Cash Management

10-03  Rent Reasonableness

10-04  Data Collection Form

10-05  Pledged Collateral
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Updated and Included
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Resolved
Updated and Included
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

A. SUMMARY OF AUDIT RESULTS
Financial Statements
Type of auditor's report issued Unqualified
Internal control over financial reporting:
e  Material weakness(es) identified? Yes X No

e  Significant deficiency(s) identified that are

not considered to be material weakness(es)? X Yes None Reported
Non-compliance material to financial statements noted? Yes X No
Federal Awards

Internal control over major programs:
° Material weakness(es) identified? Yes X _No

° Significant deficiency(s) identified that are

not considered to be material weakness(es) Yes X __None Reported
Type of auditor's report issued on compliance for
Major programs: Unqualified

Any audit findings disclosed that are required
to be reported in accordance with Section 501(a)
of Circular A-133? X Yes No

Identification of major programs tested

#14.871 Section 8 Housing

#14.872 Public Housing Capital Fund

#14.884 Public Housing Capital Fund Competitive
(Recovery Act Funded)

#14.885 Public Housing Capital Fund Stimulus, Formula
(Recovery Act Funded)

Dollar threshold used to distinguish between Type A
and Type B programs $ 317,012

Auditee qualified as low-risk auditee? Yes X No
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

B. FINDINGS - FINANCIAL STATEMENT AUDIT

11-01 SAS 115 Compliance — Significant Deficiency

CRITERIA

Statement on Auditing Standards (SAS) 115, Communication of Internal Control Related Matters
Identified in an Audit, requires that management clearly accept responsibility for the internal
controls over financial reporting. In addition, the internal controls over financial reporting should be
effective and efficient.

CONDITION

As field work began, the Authority had not reconciled all balances, specifically not completing the

analysis and reconciliations of the equity balances, accounts receivable listing, security deposits,
inter-company accounts and several accounts related to the Camino Consuelo fund.

CAUSE

The daily demands and the increased volume of the daily transactions did not allow the Authority to
complete the reconciliations in a timely manner.

EFFECT

Since the Authority relies on its trial balances for various business decisions, the Authority may be
relying on noncurrent information. In addition, this increases the risk of inaccurate reporting to
various external entities.

RECOMMENDATION

The Authority should prioritize a more timely reconciliation process for all monthly closings.

MANAGEMENT RESPONSE

We concur; reconciliations of all accounts will be prioritized and an analysis of current staff and
resources allocated for this purpose as well as all deliverables is currently being implemented.

70



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

10-01 Reporting - Other
14.872 — Capital Fund Program Questioned Costs — None

CRITERIA

Per the OMB A-133 Compliance Supplement, the Authority is required to submit a Form HUD
60002, Section 3 Summary Report by January 10™ each year.

CONDITION

The Authority did not submit the required HUD 60002 report for the funds received from the Capital
Fund Project Grant (Grant #NM02P009501-10).

CAUSE

The Authority submitted three other required HUD 60002 reports related to different capital fund
grants, but did not submit the report for the Capital Fund Project 2010 Grant due to a delay in
identifying that the funds had been spent prior to December 31, 2010.

EFFECT

If the Authority does not comply with all reporting requirements, there is a risk that they could lose
or have a reduction in future funding.

RECOMMENDATION

We recommend that the Authority establish internal controls around reporting, possibly a reporting
checklist, to help identify what reports need to be submitted and by what date. In addition, all
reconciliations related to grant reporting should be completed on a monthly basis.

MANAGEMENT RESPONSE

We concur; internal controls will be established before year end.
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STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

10-03 Rent Reasonableness - Other
14.871 — Section 8 Voucher Questioned Costs — None

CRITERIA

Per 24 CFR 982.4, .54(d)(15), .158(f)(7), and .507 SFCHA is required to maintain records which
document the basis for the determination that rent to the owner is reasonable.

CONDITION
In our test work, we have determined that out of our sample of 25, SFCHA failed to maintain the
records of 3 of the individuals selected. The individuals were located in a single region with

minimal rental properties for comparisons. However, we were able to determine that the rents paid
were reasonable.

EFFECT

Rent determination for individuals in the Section 8 program may be inappropriately determined and
result in rent paid to a landlord which is above the average Fair Market Rate (FMR).

CAUSE

Management was unaware that the files did not contain all required documentation.

RECOMMENDATION

Reviews should be made of all tenant files in order to determine that all required documentation is in
place and compliance requirements are being met.

MANAGEMENT RESPONSE

We concur; our quality review program will be intensified to ensure the accuracy of our records.
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C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

11-02 Eligibility — Rent Calculation - Other
14.871 — Section 8 Voucher Program Questioned Costs — None

CRITERIA
Per the OMB A-133 Compliance Supplement, the Authority is required to determine income

eligibility and calculate the tenant’s rent payment using the documentation from third party
verifications in accordance with 24 CFR 5.601, 982.201, .515, and .516.

CONDITION

In one of twenty five participants tested, the Authority performed the income verification and had
proper documentation related to the family’s income, however miscalculated the tenants rent
obligation.

CAUSE
While completing the rent calculation, the total earnings noted as part of the annual re-examination
was not used in the obligation calculation. A lapse in the review process of tenant files also lead to

the calculation error not being caught in a timely manner.

EFFECT

This resulted in a $511.80 per month discrepancy in the amount of housing assistance provided to
the participant and therefore, the Authority is not in compliance with eligibility requirements.

RECOMMENDATION

We recommend that the Authority perform thorough quality control reviews, which would help to
detect these types of inconsistencies.

MANAGEMENT RESPONSE

We concur; our quality review program will be intensified to ensure the accuracy of our records.
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C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

11-03 Section 8 funding Used to Pay Public Housing Expenditures - Other
14.871 — Section 8 Voucher Program Questioned Costs — None

CRITERIA

Per 24 CFR sections 982.151 and 982.152, the Housing Authority may use the Housing Choice
Voucher Program funds only for housing assistance payments to participating owners and
administrative fees.

CONDITION
In our test work over Section 8 allowability, three items in our sample of twenty-five disbursements
were used to pay utility payments for Public Housing tenants. The total payments noted were $237

and we were able to determine that the Authority made transfers from the Public Housing Program
to the Section 8 Program to reimburse all similar transactions.

CAUSE

The Authority was operating with the understanding that they could make the disbursement from the
Section § program and reimburse the program through Public Housing funds as long as it was done
in a timely manner.

EFFECT
The Authority was not in compliance with all allowability requirements.
RECOMMENDATION

We recommend that the Authority avoid using Section 8 funds for any non Section 8 transaction, or
transfer funds to the Section 8 program before transactions are made.

MANAGEMENT RESPONSE

We concur; the Authority will avoid using Section 8 Funds for any non-Section 8 transactions or
transfer of funds as of this date.
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C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

11-04 HUD Depository Agreement - Other
14.871 — Section 8 Voucher Program Questioned Costs — None

CRITERIA

Per 24 CFR sections 982.155, the Housing Authority is required to enter into a depository agreement
with their financial institution using form HUD-51999.

CONDITION

During our test of special provisions under the Section 8 Voucher program we noted that the
Authority did not have form HUD-51999 in place with their financial institution in order to
safeguard federal funds by providing third party rights to HUD.

CAUSE

The Authority was unaware of the requirement for the HUD depository agreement with their
financial institution.

EFFECT

The Authority is not in compliance with all the special tests and provisions.

RECOMMENDATION

We recommend that the Authority enter into a depository agreement with their financial institution.

MANAGEMENT RESPONSE

We concur; the Authority will enter into a depository agreement ASAP.
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C. FINDING - FEDERAL MAJOR AWARD PROGRAMS

11-05S HUD Reporting - Other

14.871 — Section 8 Voucher Program Questioned Costs — None
14.872 — Public Housing Capital Fund (CFP) Cluster

CRITERIA

Per 24 CFR Sections 5.801, the Housing Authority is required to submit unaudited financial
statements within 2 months after the fiscal year end.

CONDITION

During our final inquiry of the Housing Authority, it was discovered that the Authority had not
submitted their unaudited financial reports to HUD prior to August 31, 2011.

CAUSE

The Authority was untimely in the reconciliation of their trial balances which resulted in an untimely
submission of their unaudited financials.

EFFECT

If the Authority does not comply with all grant requirements, there is a risk that they could lose
future funding,.

RECOMMENDATION

We recommend that the Authority reconcile their account balances in order to maintain current and
correct records.

MANAGEMENT RESPONSE

We concur; account balances will be balanced on a timely basis.
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D. FINDING — COMPLIANCE AND OTHER MATTERS
07-04 Budgetary Compliance - Other
CRITERIA

Actual expenses exceeded budgeted expenses for the Espanola Public Housing Authority by
$198,114.

CONDITION

Per SAO Rule 2.2.2.10 P(1), “If actual expenditures exceed budgeted expenditures at the legal level
of budgetary compliance, that fact must be reported in a finding.”

CAUSE

The Authority only budgeted $90,000 for depreciation expense. However, actual depreciation
expense was $348,162. This caused the fund as a whole to be over budget.

EFFECT
The Authority is not in compliance with SAO Rule 2.2.2.10P(1).
RECOMMENDATION

We recommend that the Authority comply with legal budget requirements as outlined in the State
Auditor Rule.

MANAGEMENT RESPONSE

We concur; the Authority will comply with budget requirements pursuant to the State Auditor Rule.

77



STATE OF NEW MEXICO

SANTA FE CIVIC HOUSING AUTHORITY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Year Ended June 30, 2011

D. FINDING — COMPLIANCE AND OTHER MATTERS
09-02 Travel and Per Diem - Other Questioned Costs — None

CRITERIA

Per 10-8-4 NMSA 1978 and 2.42.2.9 NMAC, “The public officer or employee must submit receipts
for the actual meal and lodging expenses incurred. Under circumstances when the loss of receipts
would create a hardship, an affidavit from the officer or employee attesting to the expenses may be
substituted for actual receipts.”

CONDITION

In our testing of travel and per diem compliance, in the three transactions tested we noted the
following:

e One in which the travel reimbursement report lacked detailed receipts and was not submitted
in a timely manner. The receipts submitted that did not contain detail were for $651.09.

e One in which the settlement of a travel advance did not happen within 5 days from the return
of travel. The total advance of $90 was subsequently returned to the Authority.

CAUSE

The Authority has not stressed the importance of submitting travel reimbursement reports in a timely
manner.

EFFECT
The Authority is currently not in compliance with travel and per diem regulations.
RECOMMENDATION

We recommend that the Authority require employees turn in detailed receipts when paying for actual
expenses in lieu of per diem rates. If'the receipts cannot be found and submitted in a timely manner
and the case would cause a hardship, they should have the employee submit an affidavit citing the
loss of the receipts. In addition, when advances are given to employees, settlements should be
completed in a timely manner, even in cases in which the Authority will be required to pay the
traveler additional funds.

MANAGEMENT RESPONSE

We concur; policy has been established so no advances are authorized and notice to employees about
timely filing for per diem. We will follow the recommendation on the loss of receipts.
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D. FINDING - COMPLIANCE AND OTHER MATTERS

10-0S Pledged Collateral - Other

CRITERIA

Section 6-10-17 NMSA 1978 states that any financial institution designated as a depository of public
money shall deliver securities having an aggregate value of at least one-half of the amount of public

money to be deposited to a custodial bank and shall deliver a joint safekeeping receipt issued by the
custodial bank to the public official from whom the money is received for deposit.

CONDITION
During our review of cash, we noted that the Authority keeps checking and savings accounts for
several of the Authority’s funds at New Mexico Bank & Trust (NMB&T). Although collateral was

provided, there was not enough to cover at least one-half of the public funds deposited with the bank
as of June 30, 2010. The Authority was under collateralized by $19,529.

CAUSE

Near year-end, the Authority transferred funds from a different bank into NMB&T and additional
collateral was not provided to cover the new bank balance.

EFFECT

The Authority is not in compliance with State law and does not have its cash balance properly
secured.

RECOMMENDATION

We recommend that the Authority work with NMB&T to ensure that pledged collateral is
maintained at adequate levels.

MANAGEMENT RESPONSE
We concur; the Authority has resolved this issue prior to the release of the audit report. We have

ensured that we have adequate pledged collateral in place with NMB&T in accordance with New
Mexico State Statutes.
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Exit Conference

An exit conference was held on November 8, 2011 to discuss the annual financial report. Attending
were the following:

Representing the Santa Fe Civic Housing Authority:

Board of Director
Virginia Soto, Member

Management
Ed Romero, Executive Director
Rudy Gallegos, Deputy Executive Director
Anna Chavez, Administrative Supervisor

Representing the Independent Auditor:
Herman Chavez, CPA, Manager
Jake Bowe, Staff

Note: Management is responsible for the context of the report, even though the financial statements
were prepared substantially by the independent auditor.
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