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Dan Austin CPA, PC
700 Mechem Drive Sta. 15
Ruidoso, NiM 88345

INDEPENDENT AUBITORS’ REPORT

Mr. Hecior H. Balderas, Stzate Auditor, and
The Honorable Mayor and City Council

City of Ruidoso Downs

Ruidoso Downs, New Mexico

We have zudited the accompanying basic financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the City cf
Ruideso Downs, New Mexico, as of and for the year ended June 30, 2008, which collectively comprise
the City’'s basic financial statements as listed in the table of contents. We also have audited ithe
financial statements of each of the City's nonmajor governmental funds presented as supplementary
information in the accompanying combining and individual fund financial statements as of and for the
year ended Juna 30, 2008, as listed in the table of contents. These financial statements are the
responsibility of the City of Ruidoso Downs’ management. Our responsibility is to express opinions on
these financial statements bzsed on our audit.

We conducted our audit in accordance with auditing standards generaily accepted in the United States
of America and with standards applicable to financial audits contained in Government Audiiing
Standards, issued by the Comptroller Gensral of the United States. Those standards require that we
pian and perform the audit to cbiain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disciosures in the financial staiements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonabie basis for our
opinions.

in our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the City of Ruideso Downs, New Mexico, as of
June 30, 2008, znd the respeciive changes in financial position and cash fiows, where applicable,
thereof, and the respsctive budgetary comparisons for the General Fund and the Museum Specis!
Revenue Fund, for the year then ended in conformity with accounting principles generally accepted in
the United States of Ameirica. In addiion, in our opinion, the financial statements referred to above
present fairly, in ail material respects, the respective financial position of each nonmajor governmental
fund of the City of Ruidoso Downs, New Mexico, as of June 30, 2008, and the respective changes in
financial position, thereof, and the respective budgetary comparisons for the nonmajor governmental
and enterprise funds, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

in accordance with Governmental Auditing Standards, we have also issued our report dated November
26, 2008, on our consideration of the City of Ruidoso Downs’ internal control over financial reporting
and on our {ests of its compliance with certain provisions of laws, regulations, contracts and grants
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing and not io provide
an opinion on the internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Governmental Auditing Standards and shouid be
considered in assessing the resulis of our audit.



Tha Managsment's Discussion and Analysis on pages 8 through 11 is not a required part of the basic
financial statements but is supplementary information required by the Governmental Accounting
Standards Board. We have applied certain limited procedures, which consisted principaily of inquiries
of management regarding the methods of measurement and presentation of the supplementary
information. However, we did not audit the information and express no opinion on it.

Qur audit was conducted for the purpese of forming opinions on the basic financial statemants and the
combining and individual fund financial statements and budgetary comparisons. The accompanying
schadule of security requirements is presented for purposes of additional analysis and is not a required
part of the basic financial statements. The schedule of security requirements has been subjscted to the
auditing procaduras appliad in the audit of the basic financial statements and, in cur opinion, is fairly
stated, in all material respects, in relation 1o the basic financial statements taken as 2 whole.

M@mm&_

November 28, 2008



STATE OF NEW MEXICO
CITY OF RUIDCSO BOWNS
MANMAGERMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

As management of the City of Ruidoso Downs, we offer readers of the City of Ruidoso Downs' financial
stetaments this narrative overview and analysis of the financial activities of the City of Ruideso Downs for the
fiscal year anded June 30, 2008. All amounts, unless ctherwise indicated, are expressed in doliars.

FINANCIAL HIGHLIGHTS

The City’s total net assats increasad by $1,464,032 compared to the prior year. The significant reasens for this
increase were increasad gross receipts t2x over the prior year {approximately $415,000), a $500,000 grant
receivad but not yet expanded in tha business type activities, while expsnditures i creased by $139,06000 totaling
$5,140,000.

As of the close of the current fiscal year, the City’s governmental funds reporied combined ending fund balances
of $3,281,386, an increzse of $536,512 in comparison with the prior year.

USING THIS ANNUAL REPORT
The financial report includes the sections describad below.
Kanagement’'s Discussion and Analysis

This section includes information on the use of the annual report, and management's analysis of the financial
pesition and resulis of operations for the City.

Governmeni-Wide Financial Statements

Tha Government-Wids Financial Statemants report information 2bout the City using accounting methods simhiar
to those used by private sector businesses. The statement of net assets and the statement of activities display
information about the Villags, the primary government, as a whole. These stztements distinguish betwesn
activities that are governmental and those that are considered business-type activities. Internal aciivities are
eliminatad to avoid “doubling up” revenues and expenses. The statement of net assats includes il of the City's
assets and liabilities. Al of the current year's revenues and expensas are accounted for in the statement of
activities regardiess of when cash is received or paid. The financial statements report the City’s net asssts and
how they have changad.

Fund Financial Statements

Tha Fund Financial Statements provide a more detailed look at the City’s significant funds. The {unds present
sourcas and uses of liquid resources. This is the manner in which the financial plan (the budget) is typically
developed. Funds are established for various purposes and the financial statement allows the demonstration of
sources and usas and/or budgeting compliance associated therewith.

Budgetary Comparisons

GASB 34 requires budgetary comparison schedules for the general fund and for each other major fund that has a
legally adopted annual budget. The budgetary comparison schedules should present both the original and the
final appropriated budgets for the reporting period as well as the actual inflows, outilows and balances, stated on
the government’s budgetary basis. As required by the Office of the State Auditor under 2NMAC2.2, the budgetary
comparison statement is presented. This information is provided at the approved budget level to demonstrate
compliance with legal requirements.



Notes fo the Financia! Statements

The notes provide additional information that is essential to full undsrstanding of the data provided in the
government-wide and fund financial siatements. The notes to the financial statements can be found on pages 24
through 37 of this report.

GOVERNMENT-WIDE FINANCIAL ARALYSIS

Statement of Net Assets: Below is a summary of the City’s net assets for the fiscal years ending June 30, 2008
and 2008. The mest significant change to assets, liabiiities and net assets as compared 1o the prior year was the
funds provided by the state for capital outlay projects. See page 12 for a more detailed look at the Statemant of
Net Asssts.

City of Ruideso Downs
Net Asscts

Governmant Activities Businass-Type Activities Total
7008 2047 2008 2007 2098 2007
Current assets S 46824735 § 4046755 § 2058280 5 515291 & 5483085 S 4,561,556
Capital assats 9,503,207 9,849,271 5,593,520 4,887,904 15,496,727 14,747,175
Other noncurrent asssts - - 52,773 49,753 52,773 45,753
Total assats § 14327952 S 13,895,536 S 7704573 $ 5,452,948 § 22,032565 S 19,358,484
Liabilitias
Current liabilities S 1263409 S 1449724 S 82235 S5 79,283 5 1345644 § 1,529,007
Noncurrent liabilitias 1399,023 81,739 370,000 379,000 1,769,023 450,739
Total liabilities 2,662,432 1,531,453 452235 458,283 3,114,657 1,989,746
[at Assals
investad in capital assets, net of
relatad debt 5,821,188 9,756,957 5,593,520 4,897,504 15,414,718 14,654,901
Restrictad 50,002 50,002 1,475,152 257,300 1,525,154 307,302
Unirastricted 1,794,389 2,557,524 183,566 {150,539) 1,578,025 2,406,985
Total net assets 11,665,580 12,364,523 7,252,338 5,004,665 18,917,898 17,365,188

Total Liabilities and net assets 5 14327992 5 13,895,986 5 7704573 5 5462,948 S 22,032,565 S 19,358,934

Statement of Activities: The following represenis the revenues and expenses for fiscal years June 30, 2008
and 2006. See pages 13 and 14 for a more detailed Iook at the Statement of Activities. As staied earlier, Gross
Receipts Taxes increased over the prior year by $253,000 and expenses were less than the prior year in the
amount of $328,782. The most significant difference from 2006 to 2008 was the donation received of the
Hubbard Museum during 2006. The donation is reflected below in the 2006 contributions received line in the
amount of $7,583,224.



Revenues:

Program revenues:
Charges for services
Operating grants
Capital grants

General revenues:

Taxes
Contributions received
Other

Total revenues

Expenses:
General Government
Public safety
Public works
Cultura and recreation
Other
Interest on Long-term debt
Joint water and sewsar
Sanitation

Total lighilities

et Assets
iricrease in net assets beiora
transiers
ransfers
Restatements
Net assets-beginning

Net assets-ending

City cf Ruidoso Downs
Charges for Net Asssts

Government Activities Business-Type Activities Total

2008 2007 2008 2007 2008 2007
S 737,617 S 478,449 S 899,222 S 856,338 1,736,833 5 1,334,787
1,505,326 1,436,943 - - 1,605,326 1,436,949
152,276 250,308 582,773 200,500 735,045 460,308
2,123,700 1,707,555 - - 2,123,720 1,707,565
150,000 272,184 - - 150,680 272,184
244,873 497,256 8,848 31,381 253,721 528,677
5,013,792 4,652,751 1,590,843 1,087,719 5,604,635 5,740,470
1,172,595 § 1,218,208 - - $ 1,172,555 1,218,208
1,124,540 1,073,458 - - 1,124,540 1,073,458
515,455 £05,531 - - 515,455 405,531
1,309,150 1,345,978 - - 1,309,150 1,345,578
88,051 31,779 - - 88,061 31,779
38,549 6,916 - - 38,549 6,915
- - 565,618 £97,i88 555,518 657,188
- - 226,235 167,878 226,235 157,878
4,248,750 4,081,870 891,853 865,056 5,140,603 4,945,536
765,042 570,881 698,230 222,653 1,464,032 793,534
{1,548,683) (189,117} 1,548,583 189,117 - -
84,678 (5,914) - - 84,678 {5,314}
12,354,523 11,588,673 5,004,665 4,592,895 17,369,188 5,581,568
11,665,550 § 12,364,523 $ 7,252,338 5,004,665 S 18,217,888 ,365,188

FUND FINANCIAL ANALYSIS

Governmental Funds: The focus of the City’s governmantal funds is o provide information on near-term inflows,
outilows and balances of spendable resources. As of year-end, the governmental funds reported a fund balance
of $2,281,396, reflecting an increase in fund balance of $536,612. Of this amount, $50,002 is reserved for certain
expenditures, see the balance sheet on page 14 for further detail. The most significant changes for the City’s
governmental funds was the increase in fund balance of the General Fund of $180,149 and a result of an
increase in taxes and the resulting smaller increase in expenditures. See page 16 for further detail.

Business-Type Activities:

The business-type activities of the City include the Joint Water and Sewer and

the Sanitation utility operations. These activities realized an increase in net assets of $698,990 for the year. The
primary reason for ihe increase was due to the receipt of grants for capital improvement projects in the amount of

$582,773.

10



GEKRERAL FUND BUDGETARY HIGHLIGHTS

During the year, General Fund expenditures were less than budgetary estimates in the amount of $169,000. Tha
City’'s Gensral Fund expenditures amountad to $2,904,929 for the year ended Juns 30, 2008 was 14% percent
increase from the previous years’ budget due mostly to plannad increzses in general fund oparating expenditures.
The current final budget revenues decreased over the original budget due largely to Gross Recsipts Tax and
other grants being less than original sstimates.

CAPITAL ASSET AND DEBT ADMINISTRATICN

Capital Assets: The City’s investment in capital assets for its governmental activities as of June 30, 2008
amounts to $9,803,207 (net of accumulated depreciation). This investment in capital assets consists of land,
buildings, equipment and infrastructure.

Agditional information cn the City’s capital assets can be found in Note 16 on page 33 of this report.

Long-Term Debt: Al the end of the current fiscal year, the City had total long-term debt outstanding of
$1,828,483 including current portion. This increase from the prior vear was the result of the issuance of
$1,400,000 is long-term bonds with the resuiting cash being transfer fo the joint water/sewer utility fund in
anticipation of funding capital expenditures at the waste water treatment plant jointly operated by the City and ths
Village of Ruidoso.

daditional information on the City's long-term debt can be found in Notes 5 and 8, beginning on page 29 of this
report.

ECONCHMIC FACTCRS

The General Fund budget for the ysar ended June 30, 2009 is expected fo remain stable despite current
economic unceriainty. Revenue sources for 2009 within the City are expected to be naar 2008 levels, whils
budgstad expenditures are near 2008 isvels with the exception of the ufility funds were increased capital
expenditures at the waste treatment plant will have significant increases which have been funded with bond
indebtadness.

REQUESTS FOR INFORRMATION
This financial report is dasigned fo provide a gensral overviaw of the City of Ruidoso Downs’ finances for all those
with an interest in the City's finances. Questions concerning any of the information provided in this report or

requests for additional financial information should be addressed to the City of Ruideso Downs, PO Sox 348,
Ruideso Downs, NM 88343,

11



STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS
STATEMENT OF NET ASSETS
June 30, 2008

ASSETS
Current Assets
Cash
Raceivablas
Invantory
Other
Tota!l Current Assets

Noncurrent Assets
Restricted Assets (Cash)
Net Capital Assats

Total Noncurrent Asssts

Total Assets

LIABILITIES
Current Liabilities
Accounts Payabie
Accruzd Payroll And Bensfiis
Accruea Compensated Absences
interast Payzsble
Deferred Revenue
Current Poriion Of Long Temm Dabt
Customer Deposits
Total Current Liabilities

Noncurrent Liabilities
Leases Payabia
Bonds Payable
Notes Payable
Total Noncurent Liabilities

Total Liabilities

Net Assets
invested In Capital Assets, Net of Ralated Dabt
Restricted For:
Capital Projects
Unrestricted
Total Net Assets

Total Liabilities And Net Asseis

The accompanying notes to the basic financial statements are zn intregal part of this statement.

i2

Primary Govermnment

Governmental  Businsss-Type

Activities Aciivitias Total
$ 3,707,334 $ 1,902,081 § 5,508,485
523,628 115,231 745,857
867,785 38,308 124,073
- 3,650 3,650
4 424 785 2,058,280 5,483.085
- 52773 52,773
9,803,207 5,583,520 15,496,727
9,903,207 5,645,293 15,548,500
$ 14,327,892 7,704,573 $ 22032555
$ 18,242 5898 $ 24,240
58,168 5,631 63,789
£68,046 8,241 76,287
18,483 592 18,085
1,050,000 - 1,050,000
50,450 2,000 58,450
- 52,773 52,773
1,283,403 £2,235 1,345,644
70,548 - 70,549
1,328,474 348,000 1,677,474
- 21,000 21.000
1,393.023 370,008 1,762,023
2,562,432 452,235 3,114.557
9,821,138 5,583,520 15,414,718
50,002 1,475,152 1,525,154
1,784,350 183,665 1,978,026
11.685,550 7,252 338 18,917.828
$ 14327982 $ 7,704573 $ 22032585
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STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS
SALANCE SHEET
GCOVERNMENTAL FUNDS
June 30, 2008

S 3C|al
Revenue Cther Totals
General fMussum Diabt Governmantal  Governmental
Fund Fund Funds Funds Funds
Asgets
Cash $ 1647212 $ 1428597 % 2848 § 828837 $ 3,707,384
Recsivablas 551,082 - 250 73,314 629,626
Other - - - - -
inventory - 87,765 - - 87,765
Total Acssets $ 2,998274 $ 1,515,382 $ 3,188 § 708,851 $ 4424785
Lizbilities
Accounts Payabie $ 18242 $ - § - § - % 18,242
Accrued Payroll And Benefits 43,733 14,435 - - 58,168
Defarrad Revenus 16,729 1,050,000 250 - 1,066,979
Tctal Ligbilities 78,704 1,084,435 250 - 1,143,389
Fund Balances
Reserved For Capital improvements - - - 50,002 50,002
Reserved For Debt Service - - 2,848 - 2,948
Unreservad 2,119,570 451,827 - 556,949 3,228,446
Total Fund Balances 2.118,570 451,827 2,548 706,251 3,281,395
Totzi Liabilities And Fund Balances $ 2,198,274 $ 1,516,382 $ 3,198 $ 706,851 3 4424785

The accompanying notas o the basic financizl stztements are an intregal part of this statement.

14



STATE OF KEW MEXICO

CITY OF RUIDCSO DOWNS

RECORCILIATION OF TOTAL GOVERKMENTAL FUKD
DALANCE TO NET ASSETS OF GOVERNMENTAL ACTIVITIES
June 30, 2008

Totzal Govemnmenial Fund Szalance

3 3,281,398

Amounts reporis ‘for gevermnmental activities in the

statement of nat assets are different because:
Capital asssts used in governmantal _:g,ﬂv;;ias are not

financial resources and therefora are not raportad in tha funds. 8,203,207
Deferrad property t2x revenue on governmentai funds is recognized s currsnt incomsa

on govamment wide staizments 16,978
Compansatad absances payabis not reporiad as liabiiities on the govemmental fund

statemeants {38,045)
interest payabie not reported as a Hability on the govarnmental fund statements {18,483)
Long-term lizbilitiss, including bonds payable, are not due and

payable in the current period and thersfore are not raporiad .

in the funds. (1,449,483)
Nat Assels of Governmental Activitias $ 11,855,550

=
o
V]
o

ceompanying notes 1o ihe tasic financial siatements are an intragal part of this statement.
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STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES !N FUND SALANCES

SOVERNMENTAL FUNDS
For The Year Ended June 39, 2008

Revenues

Taxes
Licanses And Permits
intergovernmental
Chargas For Services
Fines And Forfsitures
interest
Sond Procead
Miscelianeous

Total Revenuss

Expanditures
Current:
Ganeral Governmant
Pubiic Safety
Highway And Sirests
Culture And Recreztion
ther
Capitaiized Leases
Debt Service-Frincipal
-interest
-Debt Origination
Total Expenditures
Excass (Deficiency) Of Revenuas
Over Expsnditurss

Cther Financing Sources (Uses):
Contributions
QOperating Transfars, Nat
Total Other Financing Sources {Uses)
¥et Change in Fund Balances

Restataments

Fund Balance (Deficit)
At Beginning Of Year

Fund Balance (Deficit)
At End Of Year

Special
Revenus Other Totals
General Museum Debt Service Governmantal Governmental
Fund Fund Fund Funds Funds

1,611,147 $ - % 45092 $ 487,747 % 2,123,885

37,335 - - - 37,355

1,337,015 - - 288,311 1,605,326

4,542 733,075 - - 737,617
58,254 - - 5,132 61,383

84 565 35,168 6,534 106,268

- - 1,400,000 1,400,000

80,880 261,185 - 75 342,141

3,191,759 1,029,428 1,451,626 741,285 5,414,079
1,120,147 - - 18,092 1,138,239

837,700 - - 82,781 1,080,481

328,217 - - 366,051 €94,268
172,248 1,083,880 - - 1,263,128

87,609 - 452 - 88,051

- - - 16,281 16,381

- - 13,973 - 13,873

- - 34,253 - 34,253
2,712,821 1,083,880 48,578 483,305 4,328,754

478,833 {54,452) 1,402,548 257,951 2,085,295
(228,589) 189,424 (1,400,000) {39,418) (1,548,383)
(298,689) 189,424 (1,400,000) (39,418) (1,548,683)

150,149 134,872 2,948 218,543 538,512
84,673 - - - 54,678
1,854,743 316,955 - 488,408 2,660,106
2,119,570 $ 451,927 $ 2,848 § 706951 $ 3,281,398

The accompanying notes fo the basic financial statements are an intregal part of this statement.
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ATE OF NEW MEXICO
"Y CF RUIDOSO DOWNS
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
D CHANGES IN FURD BALANCES OF GOVERKNMENTAL FUNDS 7O
E STATEMENT OF ACTIVITIES
June 3¢, 2008

= )’* A (") U)

Net Changs in Fund Bailances - Total Govemmenial Funds $ 536,512

Amounts reportad for govemmental activities in the
statement of activities ara diffarent because:

Governmental funids report capital outlays as expenditures. Howsvar, in

the statement of activities, the cost of those assats is allocated over

their estimated useful lives as depreciation expense. This is the amount by
which depreciation expense was more than capital outlays in the current period.

Capital OQutlays $ 316,851
Depreciation Expsnse (263,375) 53,485

Property taxes recorded as deferred revenue on the govsrnmentat funds are racognized
as current revenue on the governmeant wide statements

Cuirent year accrual 18,879
Prior year accrusal 17,265 (285)

Nst change in compensated absences pavable for governmental funds

Currant year balancs (58,045)
Prior year balancs 68,235 889
interest payable (17,583)

Repayment of bond and other dabt principal is an expandiiure in the

governmental funds, but ths repayment reducss long-term lizbiiities in the

siatement of nst asssts. Ths governmental funds reflect capital lease

payments of $16,381, of which the princinal porfion was 10,715

Bond issue costs are are amortized in the Statemant of Activities but are netisd
natted with bond issues in the year of issue on the statemant of revenues,
and changes in in fund balances. The current activity is as follows:

Bond procseds (1,400,000)

Bond issue costs 34,253

Origination amortization (1,727) (1,367,474)
Change in Net Assets of Governmental Activities $ (783,641)

The accompanying notes to the basic financial statements are an intregal part of this statement.
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STATE OF KEW MEXICO
CITY CF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES ARND CHANGES IN FUND BALANCE --
BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) -- GENERAL FUND

For The Yezar Ended June 30, 2008

REVERUE
Taxes
Licensss And Parmits
intargovernmental
Charges For Sarvices
Fines
OCther

otal Revenus
Budgsted Cash Balance
Total Revenue And Cash

EXPERDITURES
Currant
Generai Government
Puhiic Safety
Highways And Streets
Culture And Recresation
ther

Total Expanditures

OTHER FINANCING SOURCES (USES)

Operating Transfers (Neat)

Total Expanditures And Other

Financing Sources

Reconciliztion to GAAP Basis
Changes in inventory
Changes in Accounts Payable
Changes in Deferred Income
Changes in Accrued Payroll

Variance
Criginal Final Favorable
Budgst Budget Actual (Unfavorable)
1,685,187 § 1,585,521 1,685,621 § -
28,000 37,358 37,385 (1)
1,420,283 1,312,024 1,312,025 1
2,850 4,542 4,542 -
63,000 58,254 53,254 -
183,670 145,445 145,448 -
3,354,000 3,141,243 3,141,243 § -
1,522,555 1,522 555
4875555 3 4,683,798
1,247 456 1,152,308 1,140,730 11,578
1,281,084 1,150,785 899,520 151,285
401,689 330,944 328,671 2,273
214,831 179,389 179,399 -
120,500 91,493 87,609 3,854
3,335,350 2,904,929 2,735,929 168,000
{302,850) {288,689) {298,639) -
3,638,200 $ 3,203,618 3,0345618 § 169,600
49,981
20,039
538
2,968
180,149

Excess {Deficiency) of Revenues ovar expenditures

The accompanying notes {o the basic financial statements are an integral part of this statement.



STATE OF REW MEXICO

CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE --
BUDGETED TO ACTUAL (NOK-CLAP BUDGETARY BASIS) -- MUSEUM FUND

For The Year Ended Juns 30, 2008

Variance
Griginal Final Faverable
Budget Budget Aciual (Unfavorable)
REVERUE
Charges For Services $ 713,000 $ 733,438 § 733,075 9 (363)
Miscellansous 154,000 238,192 238,192 -
Cther 105,458 21,993 21,983 -
Investment income 47250 35,168 35,168 -
Jotal Ravenus 1,019,708 1,029,791 1,020428 $ (363)
Budgeted Cash Balancs 1,447,783 1,447,763
Tctal Revenue And Cash $ 2457471 $ 2,477,554
EXPEKDITURES
Current
FarsonnsiServices and Benefits 411,301 £(39,048 403,045 -
Operating Expansss 738,585 896,017 853,610 42 407
Capital Outiay 90,000 28,377 28,337 40
Total Expendituras 1,240,266 1,131,440 1,088,983 42 447
OTHER FINARNCING SOURCES {USES)
Operating Transfers (Nst) 189,424 189,424 188,424 -
Totzal Expenditures And Other
Financing Sources $ 1050842 9 942,016 899,589 $ 42 447

Reconciliation to GAAP Easis

Changes in {nventory 5,518
Changes in Accrued Payroll {(40%)
Excess (Deficiency) of Revenues over expenditures 3 134,972

The accompanying riotes to the basic financial statements are an integral part of this statement.
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STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS

June 30, 2008

ASSETS

CURRENT ASSETS
Cash
Restricted Cash
Customer Accounts Receivabie, Net of
Allowance For Doubtful Accounts
Taxes Receivable
inventory
Other Current Asset - Escrowed Funds

Total Current Assets

NONCURRENT ASSETS
Net Capital Assets

Total Assets

LIABILITIES

CURRENT LIABILITIES
Accounts Payable
Accrued Payroll Expense
Accrued Compensated Absences
Current Portion Of Revenue Bonds Payable
Current Portion Of Notes Payable
Accrued Interest Payable
Customer Deposits

Total Current Liabilities

NONCURRENT LIABILITIES
Revenue Bonds Payable
Notes Payable

Total Noncurrent Liabilities
Total Liabilities

NET ASSETS

Invested In Capital Assets, Net Of Related Debt

Restricted For:
Capital Projects
Unrestricted

Total Net Assets

Total Liabilities And Net Assets

The accompanying notes to the basic financial statements are an integral part of this statement.

Business-Type Activities

Joint
Water and
Sewer Sanitation Total
1,883,789 $ 18,302 $ 1,902,091
52,773 - 52,773
118,767 17,353 136,120
(33,181) - (33,181)
- 13,292 13,292
36,308 - 36,308
3,650 - 3,650
2.062,106 48,947 2,111,053
5,693,520 - 5,693,520
7655626 $ 48947 $ 7,704,573
- % 5998 $ 5,998
5,631 - 5,631
8,241 - 8,241
6,000 - 6,000
3,000 - 3,000
592 - 592
52,773 - 52,773
76,237 5,998 82,235
349,000 - 349,000
21,000 - 21,000
370,000 - 370,000
446 237 5,998 452 235
5,593,520 - 5,593,520
1,475,152 - 1,475,152
140,717 42 949 183,666
7,209,389 42 949 7,252,338
7655626 $ 48,947 $ 7,704,573
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STATE OF NEW RMEXICO
CiTY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS
For The Year Ended June 30, 2208

OPERATING REVENUES
Charges For Sarvices

Total Onerating Revenuss
OPERATING EXPEKSES
Personal Ssrvicas
Operations And Maintenancs
Depraciation
Total Cperating Expsenses
CPERATING [NCONE
NON-OPERATING REVENUES (EXPENSES)
Miscellzneous
State Grants
intsrest Incomea
Interest Expense
Totai Nonoperating liems
INCOME (LOSS) BEFORE TRANSFERS
TRANSFERS IN (OUT)

Change in Net Assats

TOTAL KET ASSETS AT SEGIKKING OF YEAR

TOTAL KET ASSETS AT ERD OF YEAR

The accompanying notes to the basic financial statements are an integral part of this staiement.
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Business-Type Activities

Joint
Wazter and
Sewer Sanitation Total
780,371 % 216,713 % Q97,084
780,371 216,713 287,034
235,887 - 235,887
265,494 225,235 431,729
136,230 - 136,230
637,711 226,235 563,246
142 6860 (2,522) 133,138
8,848 - 8,848
582,773 - 582,773
2,138 2,138
(27,807) - (27,907)
555,852 - 565,552
708,512 (2,522) 638,990
1,528.883 20,000 1,548,683
2,237,185 10,478 2,247 673
4 972,194 32,471 5,004,665
7,209,389 $ 42049 $ 7,252,338




STATE OF NEW MEXICO

CITY OF RUIDOSO DOWNS
STATERENT OF CASH FLOWS
PROPRIETARY FUNDS

For The Year Ended June 33, 2008

Business-Type Activilies

Joint
Water and
Sawer Sanitation Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash Receivad rrom Cusiomsrs 3 761,055 § 148505 $ 809,550
Cash Paid To Suppliers (263,827) (154,018) {(417,645)
Cash Paid To Employ=es {241,578) 20,000 {221,575)
Nzt Czsh Provided By Operating Aciivilizs 255,850 14,487 270,337
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Other Non-Operating 10,986 - 40,886
Capital Transfers from Other Funds 1,528,683 - 1,528,683
Nzt Cash Providad From Noncapital Financing Activities 1,539,669 - 1,539,558
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES
Principal Paid On Capital Debt {(2.000) - (2,000)
Capital Grants 582,773 582,773
interast on Capital Dabt (27,207) (27,907)
Payments For Capital Acquisitions {331,846) - (331,846)
Net Cash Used For Capiial And Related
Financing Activities (285,980) - (285,980)
CASH FLOWS FRORM INVESTING ACTIVITIES
Escrowed Funds 5,000 - 5,000
N=t Cash Provided From Investing Activities 6,000 - 5,000
et Increase In Cash 1,515,539 14,487 1,530,026
Cash and Cash Equivalents - Beginning Cf Year 421,023 3,815 424 838
Czsh and Cash Eqguivalents - End Of Year $ 1935562 3 18,302 $ 1,854,864
RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED (USED) BY OPERATING ACTIVITIES
Operating Income (Loss) $ 142,660 $ 10,478 $ 153,138
Nonczsh ltems In Net Income-Depreciation 136,230 - 136,230
(Increase) Decrease In:
Accounts Receivable (18,316) (1,989) (21,305)
Inventory (878) - (878)
Increase (Decrease) In: -
Accounts Payable (401) 5,998 5,697
Accrued Interest (74) - (74)
Accrued Payroll And Benefits (5,581) - {5,591)
Customer Deposits 3,020 - 3,020
Net Cash Provided (Used) By Operating Activities 3 255850 % 14,487 $ 270,337

The accompanying notes to the basic financial statements are an integral part of this statement.
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STATE OF NEW MEXICO

CITY OF RUIDOSO DOWNS

WOTES TO THE FiNANCIAL STATEMENTS
JUNE 39, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The City of Ruideso Downs (City) was incorporated in 1047 under the laws of the State of New Mexico. The City
opsrates under a Councii-Mayor form of government and provides the following services as authorized by its

harter; public safety (police and fire), streets, saniiation, culture-recreation, education, public improvaments,
nlanning and zcning, and general administrative services.

O

Tha financial statements of the City have been prepared in conformity with generally accepted accounting
principles (GAAP) as applied io government units. The Governmental Accounting Standards Board (GASB) is the
accepied standard-setting body for establishing governmental accounting and financial reporting principles. The
more significant of the City's accounting poiicies are described below.

A. Reporting Entity

in evaluating how to define the City, for financial reporting purposss, management has considered 2!l potential
componant units. The decision to include a potential component unit in the raporting entity was made by applying
the critaria set forth in GAAP. The basic-but not the only-criterion for including a potential component unit within
the reporiing entity is the governing body's ability to exercise oversight responsibiiity. The most significant
manifasiztion of this ability is financial interdependency. Other manifestations of the ability o exercise oversight
responsibitity include, but are not fimited to, the selection of governing authority, the designation of management,
tha ability to significantly influence operations, and accountability for fiscal matters. A second criterion used in
svaluating potential componant units is the scope of public service. Application of this criterion involves
considering whether the activity bensfits the govarnment and/or its citizens, or whether the activity is conducted
within the geographic boundaries of the government and is generally available to its citizens. A third criterion
usad to evaluate potential component units for inclusion or exclusion from the reporting entity is the existence of
spacial financing relations, regardless of whether the government is abie fo exercise oversight responsibilities.
Basad upon the appiication of these criteria, no potential component units were inciuded in the City’s reporting
enfity.

8. Fund Accounting

The accounting system is organized and oparated on a fund basis. A fund is defined as a fiscal and accounting
entity with a self-balancing set of accounts, which are segregated for the purpose of carrying on specific activities
or eftzining certain objectives in accordance with special reguiations, restrictions or limitatiocns.

The City’s funds are grouped into two broad fund categories and six generic fund types for financial statement
sresentation purposes. Governmental funds include the general, special revenue, debt service and capital
orojects funds. Proprietary funds include two enterprise funds. The City has no fiduciary funds.

C. Basis of Accounting
Government-Wide Financial Statements

The statement of net assets and the statement of activities display information about the City, the primary
government, as a whole. These statements distinguish between activities that are governmental and those that
are considered business-type activities. Internal activities are eliminated to avoid “doubling up” revenues and
expenses.

The government-wide statements are prepared using the economic resources measurement focus and the
accrual basis of accounting. This is the same approach used in the preparation of the proprietary fund financial
statements but differs from the manner in which governmental fund financial statements are prepared. Therefore,
governmental fund financial statements include a reconciliation with brief explanations to better identify the
relationship between the government-wide statements and the statements for governmental funds.
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STATE OF NEW MEXICC

CiTY OF RUIDOSO DOWNS

NOTES TO THE FINANCIAL STATEMENTS
JUNME 30, 2068

The government-wide statament of activities presents a comparison between expenses, both direct and indirect,
and program revenues for sach segment of the business-type activities of the City and for each program of the
governmental activities. Diract expanses are those that are specifically associated with a service program or
department and are therefore ciearly ideniifiable o a particular funclion. Indirect expenses for centralized
services and administrative overhead are allocated among the programs, functions and segments using a full cost
allocation approach and are presented separaiely to enhance comparability of direct expenses betweszn
governmants that allocate diract expanses and those that do not. Program revanues include charges paid by the
recipients of the goods or services offered by the programs and grants and contributions that are restricted to
mesting the operational or capital requirements of a particular program. Spacific types of program ravenuss
include museum admittance fees and memberships, copying and other miscellaneous services. Revenues which
are not clessified s program revenues ae oresented as ganeral revenues. The comparison of program
ravenues and expenses identifies the extent 10 which each program or business sagment is self-financing or
draws from the general revenues of the City.

-4

et asests should be reported as restricted when constrainis piaced on net asset use are eithar externally
imposad by craditors (such as through debt covenants), grantors, contributors, or laws or reguiations of cther
governments or imposed by law through constitutional provisions or enabling legislation. The net assets
rastricted for other purposss resuit from special revenue funds and the restrictions on their net asset use.

Fund Financizl Statemenis

Fund financial statements report detailad information about the City. The focus of governmental and enterprise
fund financial statements is on mzjor funds rather than reporting funds by type. Each major fund is preseniad in 2
separate column. Nonmajor funds are aggragzied and presented in a single column.

The City reports ths following a3 major governmental funds:

The Gensral Fund is the City's primary operating fund accounting for all financial resources and legaily
suthorized activities except those require o be accounted for in other funds.

The Mussum Special Revenue Fund refiects the operations of ihe Hubbard Musesum which were
4onated to the City on September 1, 2005.

The City reports both of the proprigtary funds, the Joint Water 2 Sewar Fund and the Sanitation Fund, as majer
funds. These funds account for utiiity servicas provided within the City.

Governmental Funds

All governmental funds are acceunted for using modified accrual basis of accounting and the current financial
resources measurement focus. Under this basis revenues are recognized in the accounting period in which they
become measurable and available. Expenditures are recognizad in the accounting period in which the fund
lizbility is incurred, if measurable.

Revenue Recognhition

in applying the susceptible to accrual concept under the modified accrual basis, the following revenue sources are
deemed both measurable and available (i.e., collectible within the current year or within two months of year-end
and available to pay obligations of the current period). This includes investment earnings, fines and forfeitures
and state-levied locally shared taxes. Reimbursements due for federally funded projects are accrued as revenue
at the time the expenditures are made, or when received in advance, deferred until expenditures are made.

In accordance with GASB Statement 33, estimated property taxes that are not available are recorded as both
accounts receivable and deferred revenue. The City received from Lincoln County all collected property taxes by
year end. Estimated taxes that were not available at year end have been accrued as taxes receivable and also
as deferred revenue liabilities. Property tax revenues and receivables are recognized when levied, net of
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STATE OF NEW MEXICO

CITY OF RUIDCSO DOWKS

NOTES TO THE FINANCIAL STATEMENTS
JUKE 33, 2008

sstimated refunds and uncoliectible amounts. Grant revenuss are rscognized when all of the eligibility
reguirements hava besn met.

Oiher ravenues, including licanses and parmits, cenain charges sor services and miscellaneous revenues, a2
&

racorded 2s revenue when received in cash because they are generaily not mezsurabla until actually recaived.

Expanditure Recognition

The measurement focus of governmental fund accounting is on decreases in nat financial resources
{(expenditures) rathar than sxpenses. kMost expenditures are measurable and are recorded when the retated fund
kabiiity is incurred. Howsver, orincipal and interest on general long-tarm debt which has not matured are
racognized when paid. Alionations of costs, such as depreciation and amortization, are not recognized in the
governmantal funds.

Proprietary Funds

All propristary funds ars accounted for using the accrual basis of accounting. These funds account for operations
that are primarily financed by user charges. The £conomic resource maasuremant focus Concsmns determining
costs as a means of maintaining the capitai investment and management control. Their revenues are recognized
whan they are earnad and thelr expsenses ar recognized when they are incurred. Allocations of costs, such as
depraciation, ars recorded in proprigiary funds. The City uses funds and account groups {0 report on is financial
position and the results of its operation. Fund accounting is designed o demanstrate legal compliance and 10 aid
anancial management by segregating transactions reletad fo certain government functions or activity.

The City has siected not © apply Financial Accounting Stzndards Board (FASB) statements and interpretations
issued after November 30, 1883, 1 proprietary funcds or the government-wide financial statements. The
proprietary funds apply ali appliczbie GASB pronouncements as well as statements and interpretations of the
FASB, the Accounting Principies Board Cpinions, and Accounting Research Bulietins of the Commitie2 on
Accounting Procedures issued on or before November 30, 1889, uniess those pronouncemsnts conflict with or
contradict GASB pronouncements.

Proprietary funds distinguish operating revenues and eXpenses from nonoperating items. Operating revenuss
znd expenses generally resuit from providing services and producing and delivering goods in connection with a
proprictary fund's orincipal ongoing operations. The principal oparating revenues of ihe Enterprise Funds are
charges o customers for saies and services. Oparating expaneas for Enterprise Funds include the cost of sales
and sarvices, administrative expenses, and depreciation on capitai zssets.  All revenues and SXpenses not
meeting this definition are reporiad as nonoperating revenues and expenses.

When both restricted and unresiricted resources are available for use, it is the City’s pelicy to use restricted
rasources first, then unrastricted resources as they are nesded.

D. Budgets

Budgets for all funds are adopted on a regulatory prescribed cash basis. The level of budgetary control is by fund
total. Budgetary information is presented as amended, the amendments being adopted in a legally prescribed
manner. All appropriations lapse at year-end.

E. Cash and Cash Eguivalents

The City pools cash resources of its various funds in order fo facilitate the management of cash. Cash applicable
to a particular fund is readily identifiable. The balance in the pooled cash accounts is available to mest current
operating reguirements. Cash in excess of current requiremants is invested in various certificates of deposits and
overnight investment repos. The City considers highly liquid investments and certificates of deposit (including
restricted assets) to be cash equivalents (see Note 3).
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STATE OF NEW MEXICO

SITY OF RUIDOSO DOWHS

NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2008

r. Recsivablas

4l raoaivables ars reportad at their gross vaius and, whare appropriate, are reduced by tha estimated poriion that
is synaciad to b2 uncoliectibie. The resarva for uncollaciible accounis for the Joint Watar and Sawer Fund a2nd
ha Sonitstion Fund was $33,181.

G Short-Term inderfund Raceivablas/Payabies

H Pegiricted Assels

Cerizin procsads of enterprise z;nd revenus bonds, as weil as ceriain rasources sst aside for their rapayment,
2= claesified as resticted assels on the baiancs sheet bacausa thair uss is limitad by zppiicable bond covenants.
Tha bond ordinancas calt for paymeani raserves on the various issuss which are egual to that amount refiecied as
restrici=d.

Capiial Asseis and Deapraciztion

Ganerzl capital azssets ars those assats not specifically rsiated o aciivities reporiad in the propristary funds.
Thase zsssis are reporied in e governmanial activities column of the governments-wide statement of net
assats. Capital zsssis usad by oropristary funds are reporiad in both the business-typs activities column of the
government-wide statemient of nat 2ssats and in the individual propristary funds. Prior io July 1, 2005, the City's
oolicy wes o capitalize capital expenditures of $1,000 or mors. Aftar Juna 30, 2005, capitzl expenditurss of
¢5 000 or more ars capiaiized.

=

o )
w
[}
Q)
Q2
Q

gnting and reporting freatmant applied to the capiial asssts associatad with a fund ars determinsd oy is
ment focus. General capital assels are long-iived assets of the City 25 2 whole.  Adcitions,
provements, computer sofiwars and othar capital outlays that significantly sxtend the useful life of an assstare
Di

P

=
[0
[0]
1]
=

(U]

iwzlized. When purchased, such asssis ars recorded =s expenditures in the governmental funds and
italized (rscorded and accounted for) in the General Capital Asset Account Group. Infrasfructur
sxpenditures, such s strests, are capitalized. The valuation bases for ganeral capital asssis are istorical cost,
or whara historical cost is not evailabis, esiimaied historica! cost based on replacement cast.

Q0
JLUEAY]

{

Capital asssis in the proprigtary funds are capitaiized in the fund i which they are utilizaed. The vzlustion bases
for proprigtary fund capital asssis ars tha same as those used for the general capital assets. Donated capital
sts are capitelizad at estimated fair markst value on the date donated.

Depreciation of capital 2sseis is computed and recorded by the straight-line method. Estimated useful lives of the
various classes of depraciable capital asssts are as follows: buildings, 20 to 40 years; improvements and
infrastructura, 5 to 50 years; equipment, 3 1o 15 years.

Assats acquired under capital leases are inciuded in the assets for which depraciation expense is computed.
in proprietary funds, interest is capitalized on assets acquired with tax-exempt debt. The amount of interest to be

capitalized is calculated by offsstting interest expense incurred from the date of the borrowing unitil completion of
the project with interest eamad on invested procaeds over the same period.
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ROTES TO THE FINANCIAL STATEMENTS
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Vasted or zccumuizted vacaiion isave that is expecisd © be fiquidsted with sxpendzble gvailable financial

23 as sypenditure and a fund lisbility of the governmental fund that will pay it. Evan though the
City hzs appropriated, acoumulated and earmarkad sxpendabis svailzble fund resources for these amounts, the
sortion not normally expectad to be liguidatad with expendable avaiiabie anancial resources is not reported s 2
fund lizbility in sccordance Wi inier rstation No. 6 of the Governmental Accounting Standards Board-
Recognifion and Measureman of Cerizin Liabiiities and Expenditures in Governmental Fund Financial

o

=
- st TembmilitN g I -, o Tt s rmedt ~ wlmas HE A o~ 1~is - Fiba
Stztemants. No lizsbility is recordsd Tof nONVastng sccumulsting rights to recsive sick pay baneiits.

s32 o giffersnca batwasn assais and iohiiities. Nat zssefs invested in capital assats, net of reiated
dabt are capital zssets, iess 28 amulated depreciation and any outstanding debt related 0 the acguisition,
construciion of improvement of thcse acsets,  MNat asssis are reporied &8 restricted when there are lsgal

limitztisns 2re imposad on thelr uss by City lagistation or sxiemnal restrictions by other govamments, creditors or

niat fund types, bond discounts and issuznce costs are recognized i tha current period. Bond

T 4 issuznce costs for propristary fund types ars aafarrad and amortized over the &m of the bonds
using ths honds-outstanding mathod, whict approximates the efieciive interest mathod. Bond discounts are
prasentad as g raduction ~F tha faca zmount of bonds payabis whareas issuanca costs zre racorded as defarrad

charges.
HY Inveniory

Lt —~ £ b - R Y VAR e LTy kA st Sy g - . —~ & ~p —~F - N R T 11 -
inventory of the propnsiary sunds znd of the Mussum fund are velusd at o2 iowar of cost (first-in first-out) O

b
Mark=st
N Shcumbrancss
e, fl g it R TRt S

Sncumbrancs accounting, undsr which purcnass ordars, confracts and other commiiments for the expenditure of
X ha ;
i

3
moniss are recordsd in order to reserve that sortion of the applicabie appropriation, is not empioyed s an
=xtansion of formal budgetary integration in s~a General Fund, Special Revenue Funds and Capital Projecis
Funas

KROTE 2. LEGAL COMPLIAKNCE - BUDGETS

The City follows these procadures in establishing the budgstary data reflected in the financizl statements:

Srior to June 1, the City administration submits 0 the City Trustess a proposed budget for the fiscal ysar
commencing the foliowing July 1. The operating budget includes oroposed expenditures and the msans of

financing them.

Prior to July 1, the budgst is legaily enacted through passage of an ordinance and then must be approved by
t ocal Government Division of the State Department of Finance and Administration.

The City treasurer is authorized © transfer budgeted amounts betwaen departments within any fund; however,

any revisions that alter the total expenditures of any fund must be approved by the City Trustess and the State
Departmeant of Finance and Administration.
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Formal budgetary integration is ampicyad 2s a managemant conircl ae\h::e during the year for the Ganeral Fund,
Spacial Ravanue Funds, Czpital Projects Funds, Snecial Assessment Funds, Propristary Funds and Dehbt Service
Tiinsg

s,

)
-y
£
Q
Q2
"
=3
L2
5)
-
Q
2,
i
[t
o
]
108
]
0]

damand deposit accounts, the Stale

Tha City's policy is to fimit cash deposits D 0 d dgs
= ht invesimant repos. All bank balances or deposits as of the

rsasurar’s poal, ceriificatss of daposit and ove

T
T
nalznce shast date wars not insured or coilst

=1
=3
g2

g,
o
R G

al =d with securities heid by the City or by ifs agent in the City's
name, in accordance with sizle statuies. The carrying amount of City's deposits with financial inctitutions was
$5.833,024 and the bank talances we ra $252,572.

the risk that in ‘i“s E&Q’Bt of 2 bank fzilure, the govemnmeni's iep may not be returnad
Dep—osits are e cser‘ to custodial cradit risk if they are not cav=r==d by daposi ry insuranca and the
itsars: a. U colist e{a.ized b. Coiiater:h*ed with securiies held by the pladgi 'lg f ancial institution, or ¢.
i iftes | he pledging financial in stution’s frust department or agant but not in th
sitor-gov m=nts nama. At June 30, 2008, $5,833,024 of the Ciyy's hank balance of $58 002 was exposed
to ‘,usio:ia! e git risk as folis ws

in 3anks in Repos Total

Total Daposits at Dapository of investad S 252,572 S 5,530,352 S 5,833,024
tezs: FDIC Insuranc {154,57C) - (194,57C)
Uninsurad public funds 58,002 5,580,352 5,638,354
Repo investments heid by depository trust

department in City's namea - {5,580,352) (5,580,352}
Pladzad coliateral held by depository trust

dapartment but notin City's nam2 - - -
Uninsured and uncoilateralized S 52,002 S -5 58,002

Vacation lsave is earnad by empioyses during ihe year basad on time worked and is non-cumuiative. Vacation
isave due, if any, is paid on an employes’s fermination. The accrued value of ihe vacation leave cue ©

employsss st June 30, 2008 is $76,287 (governmental funds $88,048 and business-fype funds $8,241).

Sick lezve is aiso sarnsd by empioyees bzsed on length of employment during tha vear and is also non-
cumulative. Compensation for sick isave Is limited to time-off and is not monatarily compansaiad.
Beginning =nding Due in
BSalance increases Decreases Baiance One Year
Govermnment Funds B 88,835 $ 55,025 S 56,814 $ 68,045 $ 68,045
Businass Type Acthitiss 12,487 11,250 15,476 8,241 8,241

$ 82,302 $ 76,275 S 82,290 "3 76,287 $ 76,287

Compensated absences are paid from the fund from which the respective fiability originated. These tiabilities

originate in the General Fund, the Musesum Special Revenue Fund, and the Joint Water and Sewar Enterprise
Fund.
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ETERENTS

ant Activitiss

.45 43 4.28% Note payable &

Financa Authority payabis in

Haw Maxic

various annusl

Drincinle zmounts, maturing August, 2027 $ - § 1400000 § . % 1400000 $_ 32090
Tstal Long-Term Chiigations 5 - % 1400000 3 - $ 1400000 $ 33000
Susiness Type Activities:
4.75% Revanus Bong, payabis to USDA Rural
Davelopment in various annual orinciple amounts
plus accrusd intzrest, maly rring June, 2035 351,000 - {6,00C) 355,000 8,000
5% Nois Payabiz, heid by GE Capital, Payabiz in
annual peymants of §3,000, plus imerast stdusin
June 2015 27,039 - {3,000 24,000 3,000
388,000 - {2.000) 379,000 3,090
Total Long-Term Obligations $ 383000 $ 1400000 §  (8000) § 1778000 § 48000
Unamoriized Origination Costs {32,526)
Nat Long-tarm Debt S 1,745474

Currant year bond origination amortization was $1,727.

Sas Note 4 for disclosurs of compen satad absance

"

The annual raguirements 10 amortize principal and interest on 2! debt outstanding as of June 30, 2008, is 2

=3

foliows:

2009
2010
2011
2012
2013
2014-2018
2019-2023
2024-2028
2028-2033
2034-2037

Total

Principal interest Total

3 48,000 § 70,43C S 118,430
42 000 68,785 110,785
45,000 57,182 113,182
50,000 55,406 115,408
£3,000 63,502 116,502
328,000 279,438 505,438
446,000 198,927 544,927
506,000 105,237 711,237
83,000 30,823 113,823
79,000 9,405 88,405

$ 1,779,000 $ 959,235 $ 2,738,235
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Tha City is obligated uncer 2 carizin isase for a fire fruck acquired July 12, 1909 at a cost of $163,170. This
laase is accounted for @s capital lsass The leased asset and the related obligaiion ars accountzd for in the
Czpit { £ 2 he zesat valus under th

~ital Assats and the Long-Temm Debtof th govemnmant-wids financial staiements. T
=1
s

Tha foliowing is a summary of capital lsase ransactions for the year ended June 30, 2008:

t zzsas Pavable et Juns 3 2007 ) 22,724
Naw ieasaes acguired -
Lsasa paymantis mads (10,715)
L zzsss Payable at Jun2 30, z008 s 82,003

The following is 2 schedule of future minimum lease payments under the capital lezsss, together with the nst
oresent valus of the minimum lezse sayments as of June 30, 2008.

june 3
2003 5 18,331
2010 15,381
2011 18,3381
15,381
18,381
18,381
83,2585
(16,277)
S 82,009

NOTE 7. JOINT POWERS AGREEWENTS
Tha City is party to three joint powers agresments which ars material in nature.

The Ruidoso/Ruidoso Downs Joint Use Board is an agreement between the Village of Ruidoso, the City of
2uidoso Downs and the County of Lincoin whereby the entities secured a grant for the construction of a
wastewater treatment plant for the beneiit of both municipalities. The budgetary and financial accountability or
tha operation of the plant lies within the Viilage of Ruidoso and is includad in their annual audit a2s an agency fund.
Current year expenditures relating to this agreement amouniad to $174,065.

The Lincoin County Solid Waste Authority (LCSWA) acts as its own fiscal agent as do other such cooperative
organizations and provides an independent audit. All powers rest with the Authority including budgetary, finance,
=nd bonded debt. The pariicipants in LCSWA have also entered info a joint powers agresment with Otero
County, Alamorgordo, Tularosa 2nd Cloudcroft for the purpose of forming the Otero/Lincoin County Regional
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L andfill. The financial information for this venturs is inciuded in the fiscal agent's (Alamogordo) audit report. The
City of Ruidcso Downs has committed the Environmenial Gross Recsipts Tax coliacted o service bonds issued
by Alamogordo to construct tha facility. Tha City remitled $50,221 o the Authority for Environmenial Gross

Racsipt Tax during the current ysar.

h
=
=

in addition o tha 2hove, the City of Ruideso Downs znd the Ruidoso Municipal School District entered into an
sgreament for the use of I safihall Gield at the All American Park. The properly s ov med by the City. e
re 2

2 = H
sohoo!l district will pzy the City rent in the amount of $1.00 for the use of the softball fisid. The agreement will be
rznawad annuzily.

1

“hare ar2 no reguired capital contribulions © the joint powsar
r

- £ - T - ~ Py £ b H —
nzrges for sarvicss in the normal courss o DUsiisss.

(]

ritiss and the only financial transactions are for

(]

NOTE 2. RISK MANAGEMENT AND LITIGATION

Tha City is exposad o various risks of losses rts: thait of, damage o, and destruction of 2sssls; efrors
=nd omissions; injuries fo ampioyees; and natural disasi

!
) t 1
i 2 tars. The City has obtzined insurance through 2
-cial carrier o insurs against potentia i The
i

commar | lossas and ciaims. The pramiums are based on payroll and other
expenditures, and are not directly reizied to claims filed. Tha poilicies are ratrospectively rated and premiums
may ba adiusted after year end, szsad on the ultimate level of expenditures

v u anding litigation which expose the City to low or modsarate financial
tiahiiity dua to applicable insurance coverags oa four cizims and no monstary liebliity defined on the fiith c=ss.
ROTE 2. CONTINGENT LIABILITIES

ha wastewaier frsatment plant, discussed in Nofe 7, has been dstermined o be inadecuzts by the
nvironmental Protaction Agency. The costof modifications reguirad fo be made have not besn determined. The
modificztions will b2 mads in phasas, and the City will share in thase cost basaed on use percantages. The Joint
Us= Bozrd has acquired 2 loan from the staie of New Mexico to financa a porticn of these improvements in the
3,154. The City is 2 gusrantor of that debt and is biilad by the Joint Use Board for iis respeactive

1
bt servica expenditures, curantly $13,831 annuslly.

TE 10. RETIREE HEALTH CARE ACT CONTRIBUTIONS

The Ratirss Heslth Care Act (10-7C-1 to 10-7C-16, NMSA 1978) provides comprahensive care group heaith
insuranca for parsons who have retired from cartain public sarvice in New Mexico. As zuthorized under Saction
I

oD. of Chaptar 8, Laws of 1890, the City has elected not o participate in the program by adoption of Ordinance
1290-02.

NOTE 11. PERA PENSION PLAN

pian Description.  All of the City of Ruidoso Downs full-ime employess participate in a public empioyse
refirement system authorized under the Public Empioyees’ Retirement Act (PERA) (Chapter 10, Articte 11, NMSA
1978) of the State of New Mexico. PERA is the administrator of the plan, which is a cost-sharing muitiple-
employer defined benefit retirement plan. The plan provides for retirement, disability banefits, survivor benefits
and cost-of-living adjustments to plan members and benaficiaries. PERA issues a separats, publicly available
financial report that includes financial statements and required supplementary information. That report may be
obtained by writing to PERA, PO Box 1029, Santa Fe, NM 87503.

Funding Policy. Plan membsers are required to contribute seven percent of their gross salary. The City is required
to contribute ten percent of gross salary for police and fire depariment employaes and seven percent for ali other
employses. The contribution requirements of plan members and the City are established under Chapter 10,
Acicle 41 NMiSA 1978, The requirements may be amended by acts of the legislature. The City's contributions to
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Proparty faxes includs amounis ioviad against ail real property and zll tangible personal property usad in
usi cated in the City. The Lincoln County Trsasurst hitis znd collects the City's ‘ax ievy, which is

payablz in two installments on Novembar 410 and April 10. Property {axes attacn as an enforcezbia fisn on
lanuary 1. Coiiections by the Counly are rernitted to the City monthly. No aliowance for uncollectibia taxes has
' ince; : ars considerad collectibie by the County Treasursr. As of Junz 30, 2003, =l

a)
PRSP | Sy B o [ T 1Y HH

uncolisctad texss are considarad dafinguent.
5 —re A2 A - et N EA T

NOTE 14, SURETY BORD

na oficials and cartzin amployess of the Clity ars covarad by a sursty bond as reguired by Section 12-5-7, 1873

s sre usad io move revenuas from the fund raquired by staiutz or budgst 1o collect them o the fund
sguired by statuts or budgst o sxoesnd tham.

Transter From Transierio
Geanaral Fund $ (288,559)
ffussum 182,242
Debt Sarvice (1,400,000)
infrastructura (257,386)
Lodger's Tax (103,488)
Cas Tax (14,500)
Strest Improvement 336,016
Watsr/Sewer/Saniiaiton 1,548,865
Net Transfers § -

Transiers made info the Joint Water & Sewer Fund from the Debt Sarvice Fund were made for water
improvemant projects constructed within the fund, and accordingly, at the compigtion of the orojects would be
depraciated in that fund.

Transfers to the Mussum Fund from the General Fund snd other non-major governmental funds were ©
supplement operations of the museum.
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NOTES TO THE FIRARCIAL STATERIENTS
JUKE 33, 2008

KOTE 18, Cepital Assels
Capital zsset activily for the year snded Juna 30, 2008 was as foliows:
Saiance Balancs
S/32/67 Additions (Reductions) 5/30/08
Government Activities:
Capital Asssts not baing Dapraciatad
tand $ 225,534 $ - % - 3 225,654
Miusasum artifiacts and and collectibles 5,501,885 - - 5,501,835
Totz! capitzal asssts not baing capreciated 5,723.289 - - 5,728,259
Capitat Assets Bsing depraciated:
Buildings and improvmeanis 2,904,765 9,783 - 2,814,585
Strests and other infrastructure 1,133,685 263,742 - 401,827
Zquipmeant 1,858.505 38,320 - 805,825
Total capiial assets baing depracizted 5,805.383 315,851 - 223,247
t_sss: accumulaiad depreciation for
Suildings znd improviman 325,85 70,373 - 455,325
Streets and other infrastrusure 75,122 14,430 - 20,829
Zquipment 1,312,853 178,632 - 1,491.485
Total accumuiated depreciation 1.734,834 253,375 - 2,048,309
Totai capital 2ssets being depredciated, nst 4,121,452 53.485 - 4,174.838
Sovermnmant activity capital assets, nat g 2.849.721 % 33,485 $ - 3 2,203,207
susiness Type Activities:
Capital Assats not baing Deprecizied
L ang and Watar Righis $ 251,581 $ 335,000 $ - $ S87,581
Consiuction in Progress 70.312 - (70.312) -
Totat capital asssais not being dep 1.021.883 38.000 {70.312) 237,581
Capital Asseis Being cepreciated:
Buildings and improvments 35,221 - - 35,221
Distribution Sysiems 4,795,383 725,453 - 5,591,458
Equipment 836,768 70.881 - 707,457
Total capital 2ssets being depreciatad 5,453,855 355,152 - 5,325,144
L ess: sccumuiaiad depra
3uiidings and imprevments 26,236 1.381 - 27.877
Distribution Systams 1,585,515 98,355 - 1,284,330
Eguipmertt 381,183 25,985 - 417,148
Total accumuiated depraciation 1,582,874 135,231 - 1.729.2058
Total capital assets being depr ciated, nst 3,878,011 723,828 - 4,505,838
SBusinass-typ2 activity capital assets, n=t 3 4.857.904 S 755,928 $ (70,312 S 5,583,520
CGovarnmental activity depreciation was chargad to funcitons as follows:
General Government s 28,801
Public Safsty 44,059
Public Works 74,493
Cutiure and recreation 46,022
Total depraciation S 263,375

NOTE 17. RESTATEMENTS

Restatements reflect a pricr period adjusiment reported on the Mussum Speacial Revenug Fund, Siatement of
Revenuss, Expenditures and Changes in Fund Balances. This restatement was the result of a prior year
adjusting entry fo General Fund o adjust accounts payable relating to medical and worker's compensation
insurance payable which was not raflected on the audited financial statements in the amount of $84,578...

33



STATE OF NEW MEXICO

CiTY OF RUIDOSO DOWKS
CCAIBINING BALANCE SHEET
NORNMAJOR GOVERNMENTAL FUKDS

June 30, 2008

The accompanying notss to the basic finan

R =<t

cial siztemenis a

Spasizl Capital

Total Nonmajor

Revanug Projects Governmantal
Funds Funds Funds
$ 578835 & 50,002 & 528,537
314 78,314

&

705,251

©
6]
(831
D
[<8)
In
[to]
oz ]
(8]
[
Q
(o]
N

L=
e a

n integral part of this statement.
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CITY OF RUIDCSO DOWNS

COSBINING STATERMENT OF REVENUES, EYPENDITURES, AND CHANGES iN FURD SALANCES

NONMAJOR GOVERNMENTAL FUNDS

Zor The Year Ended June 30, 2808

Revanuss
Taxss

Expenditures
Current Cperations:
Geaneral Govarnment
Pubiic Safaly
Highways And Strests

ulture And Racreation

Kst Change In Fund Balances
Fund Szlances At Beginning Cf Year

Fund Balznces At End OF Year

ok

The accompanying notes o

35

Special Cazpital Total Konmsjor
Revanus Projects Govsmmeantal
runds Funds runds
$ 457747 % -9 487 747

265,311
5,132

76 - 75
741,285 - 741,266
18,022 - 18,002

82,781 - 82,781

385,051 - 358,051

16,381 - 18,351

483,305 - 433,305
257,951 - 257,961
(39,418) - (39,418)
(39,418) - (39,418
218,543 - 218,543
438,405 50,002 488,408

$ 555,949 $ 50,002 $ 708,851

ha basic financial siatements are an integral part of this statament.
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STATE OF NEW MEXICO

CiTY OF RUIDOSO DOWNS

STATEMENT OF EX BENDE TURES -- BY DEPARTMAENT ~ GENERAL FUKD
For The Year Ended June 30, 2008

CERNERAL GOVERNRENT
Legisiative 87,202
Judicial 123,051
Eiaciions 2,855
Evacuiive 183,718
Lagal 213,442
Finance and Adminisiration 202,225
Fianning 185,684
Coda Enforcameant 45,458
Total Ganeral Governmant $ 1,920,147
PUBLIC SAFETY
Public Safety 827,502
Fire Departimsant 117,732
Aminal Control 52
Total Public Safety 287,700

CULTURE AKD RECREATION

P=~rhs and Racrsztion 143,743
Sanior Cliizaens 35,505
stal Culture 2nd Recraztion 179,248

HIGHWAYS AND STREETS
Sireat Departmant 165,003
Machanical 183,214
Total Highwey and Streels 328,217
OTHER 87,602
Total General Fund Expenditures $ 2,712,821

Tha accompanying notes to the basic financial statements are an insegral part of this statement.
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STATEMENT OF EXPENDITURES -- BY DEPARTMENT

BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) - GENERAL FUND

For The Year Ended June 30, 2008

GENERAL GOVERNMENT
Legislative
Judicial
Elections
Executive
Legal
Finance and Administration
Pianning
Code Enforcement

Total General Government

PUBLIC SAFETY
Public Safety
Fire Department
Aminal Control

Total Public Safety

CULTURE AND RECREATION
Parks and Recreation
Senior Citizens

Total Culture and Recreation

HIGHWAYS AND STREETS
Street Department
Mechanical

Total Highway and Streets

OTHER

Total General Fund Expenditures

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

$ 61,078 67,905 $ 67,902 3
123,472 129,107 127,731 1,376
3,950 2,957 2,956 1
200,966 187,043 183,659 3,384
287,038 233,479 233,479 -
316,051 293,449 293,449 -
196,301 192,664 186,025 6,639
58,600 45,704 45 529 175
1,247,456 1,152,308 1,140,730 11,578
1,007,042 839,261 829,017 10,244
222,904 258,706 118,115 140,591
51,148 52,818 52,388 430
1,281,094 1,150,785 999,520 151,265
178,672 143,894 143,894 -
35,959 35,505 35,505 -
214,631 179,399 179,399 -
169,032 167,111 165,017 2,094
232,637 163,833 163,654 179
401,669 330,944 328,671 2,273
190,500 91,493 87,609 3,884
$ 3,335,350 2,904,929 $ 2735929 $ 169,000

The accompanying notes to the basic financial statements are an integral part of this statement.
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SPECIAL REVERUE FUNDS

.

s sanm Fund — o accourt for the operations of the Hubbard Museum. Authority for this fund is the
C;

Fn = Fund - o accouni fo
otmanis from the Siais cf
i insurance Code.

=z (D

oparation of the City voluntser fire depariment. Financing is providsd by
Jew Mexico., Authority for this fund is Ariicle 52, Section 973 of the N

Qeﬁrea’té@n =und -- o account for the operation and maintsnancs of the City ownsed parks. Financing
srovided by the cigarstie 123 Authority is Saction 7-12-15 NASA 1873

t~drmctruciura Fund -- ‘o account for the opsrations and mainienancs O of funds restrictad for the repair
and m,_;sac-;“ snt of infrastructure improvements. Financing is pr@w ed by a 1/2 of 1% tax on the gross

Wi hm Lbn Cr“y The funds may b used only for sewear and sfrss repairs and replacements, or
cauis of rights-of-way. Authorily is by City ordinancs.

&'t
0O

s b
U(

=5
- r
ey
[4)]
m UJ

Laczl Government Correction Fund — to account for the operalions and maintenance of the City
ecziom! facility. Financing is provided by a special charge of $5 r trafiic ticket. Such fings may

ba used for improvements o and operation of the jail. Authority is S cHion 35-14-11 NASA 1878.

l<f’ --|

i 2w Enforcement Protection Fund - to account for the operations and maintenance of a spsciz
is

grant for the police depariment. Financing p rovided by a grant from the State. The grant may bs
usad only for the oparations of the police depart ment. Authority is Section 28-13-1 NASA 1878.

| adaers’ Tax Fund — to account for the oparation of promotional activity for the Village, mostly through
payment to promotion orientsd agencies. Financing is provided orimarily by a spacific tax tavy on arsa
s and hotels. Authority is Section 3-33-15 NMEA 1878.

Tox Road Fund - to account for a portion of the gasoiine taX revenus receivad from the Stats and
the axpanditure thereot. Auﬁnan"‘v is City managsment.

-ty

Emeargency Medical Services Fund -- to account for zn annual ambulance subsidy from the State o
New Baxico and relatsd expanditures. Authority for this fund is City management.

udicial Education Fund — o accournt for a designated portion of traffic fines. A Authority for this fund is
if:y management.

(") C,.

Court Automation Fund — to account for a designated portion of trafiic finss. Authority for this fund is
City management.

Strest Improvement Fund — to account for funds designated for strest repairs. Authority for this fund is
City managsment.
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STATE OF NEW REXICO

SITY OF RUIDOSO DOWRS

STATEMENT OF REVENUES, EXPENDITURES AND CHARNGES N FUND
2L ANCE - SUDGETED TO ACTUAL (NON-GAAP SUDCETARY BASIS) -
FIRE SPECIAL REVENUE FURND

For The Yezr Ended June 38, 2088

Variancs
Original Final Favorable
Sudgsi Budgst Actuzl (Unfzvorabie)
REVERUE
intargovernmental ¢ ©5433 $ 55438 & 55438 § -
Miscsiiznaous - - R .
Totzl Revenus £5,438 85,438 85438 § -
Sudgsiad Cash Balance 5,920 5,220
Totz! Revenus And Cash $ 71358 § 71,358
SXPENDITURES — PUBLIC SAFETY
Current
Public Safsty $ 48,857 § 39075 § 39074 § 1
Capitzi Lezses 45,481 15,331 18,381 -
Capital Cutiay - - - -
Total Expenditures 52,433 55,455 55,455 1
OTHER FIKANCING SOURCES (USES)
Transisrs - - - -
Total Expanditures And Gther
Financing Sourcss $ ©5438 § 55,455 55455 § 1
Reconcilistion fo GAAP Basis
Changss in Receivables -
Changes in Payabies -
Excass (Dsficiency) of Revenues over expenditures 3 9,683

The accompanying notes to ihe basic financial statements are an n integral part of this statement.
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STATE OF NEW REXICO

CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FURND
SALANCE — BUDGETED TO ACTUAL (NON-GASP BUDGETARY BASIS) --
RECREATION SPECIAL REVENUE FUKD

Zar The Year Ended June 38, 2008

Variancs
Original Final Favorabls
Budgs Budgst Actuzl (Uniavorable)
REVENUE
intargovarnmenial
Cigaretle Tax 3 1,400 % 1511 & 1,811 § -
iscelianacus - - - -
Toiml Ravenus 1,400 1,811 1,911 § -
Budgsisd Cash Baiance 3,433 3,433
Totzl Ravenus And Cash $ 4833 % 5,344
SYPENDITURES -- PUBLIC SAFETY
Current
Onsrating Expenses $ 4833 % - 8 - % -
Capital Leases - - - -
Cepital Cutiay - - - -
Total Expendiiures 4,833 - - -
CTHER FIKANCING SOURCES (USES)
Transfers - - - -
Total Expenditures And Cther
Financing Sourcas $ 4833 % - - $ -
Reconciliztion to GAAP Basis
Changss in Recsivables 5
Changes in Payables -
Excess (Dsficiency) of Revenues ovar expandiiures 3 1,816

The accompanying notes fo the basic financial statemen
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STATE CF NEW MEXICO
CiTY OF RUIDOSO DOWNKS

STATEWMENT OF REVENUES, EXPENDITURES AND CHANGES N FURND
Al ARCE - SUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) -

INFRASTRUCTURE SPECGIAL REVERUE FUND

— — ® s o A LY, Lot La
For Tha Yezr Snded Juns 30, 2008

Original Final
sudgst Sudget Actusl

poar. pmay, = N
REVENUE

Y]
>t
5
[ a0
&

Variancs
ravorable
{Unfavorable)

o3

“
'

Total Revenus And Cast

EXPENDITURES — PUBLIC SAFETY

Current

Capital Cullay

Total Expendiiures

OTHER FINANCING SOQURCES (USES)

{
inancing Sourcas 3

19,357 19,357

$ 295551 $ 278,723
$ - 8 - 8 - % -
(276,184) _ (257,383) _ (257,36%) -
275,184 $ 257,365 257,355 B -

Raconciiiztion o GAAP Basis

Changes in Receivables

Changes in Payabies

Excass (Dzficiency) of Revenues over expenditures

s 77t

The accompanying notes to the basic financial statements are an integral part of this statement.



STATE OF NEW KEXICO

SITY OF RUIDOSC DOWNRS

STATEMERT OF REVENUES, SHPENDITURES AND CHARGES [K FUKD
3L ANCE - BUDGETED TO ACTUAL (NON-GAAP BUDC»’—‘“ARY BASIS) --

L OcAL COVERNMENT CORRECTION SPECIAL REVEN E FURD

ar The Year Ended June 382, 2008

il

Variance
Criginal Final Favorable
Bucgost Sudgst Actuai {Unfavorabig)
REVERUE
inssrgovernmantal 3 4300 9 14233 % 14,298 3 -
Miscshiznesus - - - -
Totzl Ravenus 14 500 14,285 14298 $ -
Sudgsied Cash Baiance 44 543 44 543
Toal Revanus And Cash $ 29,043 § 58,838
EYPERDITURES -- PUSLIC SAFETY
Currant
Public Saisly $ 4530 8 4030 § 4053 3 22
Czpital Outizy 5,000 4,750 4,741 9
10,500 8,640 8,799 41
Total Expenditures And Gihar
Financing Sources 3 10,500 § 8,840 8,799 § 41
Raconciiimiion (o GAAP Basis
Changes in Racsivables -
Changes in Payables -
Excess {Deficiency) of Revenues over expenditures 3 5,497

Tha accompanying notes to the basic financial statements are an integral part of this statement.
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STATE OF KEW MEXICO
CiITY OF RUIDOSO DOWNRS
STATEMENT OF REVERUES, EXPENDITURES AND CHANGES 1K FURD
SALARCE — BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) --
LA ENFORCMENT PROTECTION SPECIAL REVEKRUE FUND
Ear The Year Ended Jure 38, 2008
Variancs
Criginai Final Favorabie
Budgst Budost Actual {Unfavorabls)
REVENUE
intergovermmanizl $ - % 23800 5 23805 & -
Kiscellanacus - - - -
Total Revenus - 23,800 235800 § -
Budgstsd Cash Balance 14,238 14,823
Toial Revenue And Cash 5] 14,928 § 38,588
EXPERDITURES -~ PUBLIC SAFETY
Currant
Pubiic Safst 3 - % 20,148 $ 192,358 9 758
Capital Outlzy - - - -
Toizl Expendiiures - 20,145 19,258 758
OTHER FINANCING SOURCES (USES)
Transiers - - - -
Total Expenditures And Gther
Financing Sources $ - 8 20,118 19,358 3 758
Reconciliation o GAAP Besis
Chzngss in Recsivables -
Changes in Payables -
Excess {Daficiency) of Revenues over expenditures $ 4,242

Tha accompanying notes fo the basic financial statements are an integral part of this statement.



= OF NEW MEXICC
OF RUIDOSO DOWHS
“REENT OF REVENUES, EXPERDITURES AND CHANGES in FURD
hC»— -- BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS)
ER'S TAX SPECIAL REVERUE FUKND
ha Yeazr Ended June 33, 2008

=]
I

1

-
)}z

T W ow 0w
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nri

Varisnce

Criginal Final Favorable
Budgst Budgst Actuzl {Unfavorable)
REVERNUEZ
Taxss $ 425100 $ 1755883 $ 1758685 $ -
Miscslianaous - 75 73 -
Totzl Ravenus 125,100 175,762 175,762 8 -
Budgated Cash Balancs 147,730 147,730
Total Ravanue And Cash $ 272830 § 323482
EXPENDITURES -- PUBLIC SAFETY
Current
Operzting =xpenses $ 23750 $ 13,000 $ 18,082 $ (22)
Capital Laases - - - -
Capital Quizy 81,428 - - -
Total Expenditurss 105,178 18,000 18,082 (32)
OTHER FIRANCING SOURCES (USES)
Transiers - 103,465 103,468 -
Toizl Expenditurss And Cihar
Financing Sourcas $ 105175 $ (85,488) 121,560 § (92
Reconciiiation 1o CAAP Basis
Changes in Recaivabies 2,760
Changes in Payables -
Excess (Daficiency) of Revenues over expendifures $ B83982

The accomipanying notes o the basic financial statements are an integral part of this statament.
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STATE OF NEW MEXICO

CITY OF RUIDOSD DOWNS

STATEMENT OF REVENUES, EXPERNDITURES AND CHANGES i FUND
SALANCE -- BUDGETED TO ACTUAL (NON-CAAP BUDGETARY BASIS) -
CAS TAY, ROAD SPECIAL REVENUE FUND

For Tha Year Ended June 30, 20038

Variance
Criginal Final Favarable
Sudgst Budast Actual {Unfavoraols)
REVENUE
Tayss § 23000 $ 14,801 § 14601 § -
Miscaiiansous - - - .
Toizl Ravanus 23,000 14,601 14601 § -
Sudgsisd Cesh Baiance - -
Totzl Revanus And Cash 3 23,000 5 14,501
EXPENDITURES - PUBLIC SAFETY
Currant
rating Expsnsss $ - $ - 3 - 3 -
Capiizi Leases - - - -
apital Outiay - - - -
Total Expandiures - - - -
OTHER FINANCING SOURCES (USES)
Transiers {23,000) (14,600) (14,500) -
Total Expenditures And Other
Financing Sources $ 23000 $§ 14500 14600 $ -
Reconcilistion to GAAP Basis
Changes in Recsivables 1,247
Changes in Payables -
Excass (Daficiency) of Revenuss over expenditures 3 1,248

The accompanying notes fo the basic financial statements are an infegral part of this statement.
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STATE OF NEW MEXICO

SIiTY OF RUIDOSO DOWNS

STATSHENT OF REVENUES, EXPENDITURES AND CHARGES N FUND
AL ANCE -- SUDGETED TO ACTUAL (HON-GAAP BUDGETARY BASIS) -
SHERCENCY MEDICAL SERVICES SPECIAL REVENUE FURD

For The Year Ended June 30, 2008

Variance
Crigina Final Favorable
Budget Budgst Actual {Unfzvorable)
REVERUE
Intargovernmanial: 3 3,000 $ 11,283 § 14,288 $ -
Kiscellansous - - - -
Totzl Revenue 3,000 11,238 11,288 % -
Suggsted Cash Balance 137 137
Toizl Ravenus And Cash $ 3,137 § 11,425
EXPENDITURES -- PUBLIC SAFETY
Current
Public Safety 3 3,000 § 7229 % 4085 $§ 2,283
Capial Cutlay - 4410 4410 -
Total Expenditures 3,000 11,838 8,376 2,283
OTHER FINANCING SOURCES (USES)
Transfers - - - -
Total Expenditures And Cther
Financing Sources $ 3,000 $ 11,639 9375 % 2,283
Raconcilizgtion io GAAP Basis
Changes in Recaivables -
Changss in Payabies -
Excass (Dsficizncy) of Revenues over expenditures $ 1,912

The accompanying notes to the basic financial statements are an integral part of this statement.
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STATE

OF REW RIEXICO

SITY OF RUIDOSO DOWRS

el X a>d ]

STATEMERT OF REVERUES, EXFENDITURES AND CHANGES IN FUND
2ALANCE — BUDGETED TO ACTUAL (RON-GAAP BUDGETARY BASIS) -
JUDICIAL SDUCATION SPECIAL REVERUE FUND

For The Year Ended Ju

REVERUE

ne 3¢, 2003

Variance

Criginal Final Favorabla
Budgset Sudgst Actual (Unfavorable)
3 1,500 $ 1413 $ 1,413 8 -

&

EXPENDITURES - PUBLIC SAFETY

nt

L O
RS
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$ 1,500 $

1,500

INAKNCING SOURCES (USES

) 1,500 § 1,304

Reconciiiztion io GAAP Basis

Changes in Recsivabizss -
Changss in Payzblas -
Excass (Dsficiency) of Revenues over expenditures 3 109

The accompanying notes fo the basic financial statements are an integral part of this statement.
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TATE OF NEW MEXICO
ITY OF RUIDCSO DOWNSE
STATSMERT OF REVENUES, EXPERNDITURES AND CHANGES IN FUND

(JC)U!

Al ANCE — BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) --

COURT AUTOMATION SPECIAL REVERUE FUND
or The Year Ended June 30, 2008

C

Tl

anance

Original rinal Favorabla
Budget Budpet Aciual (Unfzvorablg)
REVERUE
Fines and rorels $ 3,000 § 5132 % 5132 3% -
Miscsiianzous - - - -
Total Revenus 5,600 5,432 5132 % -
Budgstad Cash Bzlance 231 231
Totzl Revenue And Cash 5 5231 8 5,363
EXPERDITURES — PUSLIC SAFETY
Currant
Public Safaty 3 5000 % 5353 % 4870 % £93
Capital Leasss - - - -
Capital Outlay - - - -
Total Sxpenditure 5,000 5,383 4,870 493
OTHER FINANCING SOURCES (USES)
Transiers - - - -
Total Expenditures And Giher
Financing Sources 3 5,000 $ 5,353 4870 $ 493
Raconciliation io GAAP Basis
Changes in Raceivables -
Changss in Payzables -
Excess (Daficiency) of Revenues over expenditures 3 262

The accompanying notes {o the basic financial statements are an integral part of this statement.
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TE OF NEW MEXICO
CITY OF RUIDOSC DOWRS
STATSISENT OF REVENUES, EXFPERDITURES AND CHARGES IN FUND
A1 AKCE — BUDGETED TO ACTUAL (RON-GALP BUDGETARY EASIS) -
STREET IMPROVIMENTSPECIAL REVENUE FUND
Egr The Year Ended June 38, 2008

Variancs
Criginai Final Favorzbie
Budget Budget Actual (Unfavorable
REVENUE
tergovernmenial $ 453825 $ 182,277 & 152276 § 1
E‘f!s:e Hanagsus - - -
Totzl Revenus £58 625 182,277 182,276 $ i
Rudgsisd Cash Baiance 141,875 141.,8
Total Ravenus And Cash $ 510501 $ 234153
EXPERDITURES -- PUBLIC SAFETY
uurfewt
parating Expansas $ - $ $ - 38 -
C“p:{al L =2sss - - -
Capital Outlzy 593,540 398,74 355,051 30,694
Toizl Expenditures 858,540 395,74 335,051 30,884
OTHER FINANCIKG SOURCES (USES)
Transfers 353,087 338,016 338,018 -
Total Expendituras And Ciher
Financing Sourcas $ 345443 % 80,728 30,035 § 30,694
Reconciliation to GAAP Basis
Changss in Recsivables -
Changss in Payables -
Excess (Deficiency) of Revenues over expenditures 3 122,241

Tha accompanying notes to the basic financial statements are an integ

ral part of this statemient.



CAPITAL PROJECT FUNDS

=d by special appropriation grants.
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Colonias Grant Fund— Water sysiem improvemeant project
infrastructure Grant Fund — Drainage system improvement project.
Plznning Grant Fund
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STATE OF NEW MEXICO

CITY OF RUIDOSO DOWNS
COMBINING BALANCE SHEETS
CAPITAL PROJECT FUNDS
June 30, 2008

ASSETS
Cash In Bank
Grants Receivable

Total Assets

LIABILITIES AND FUND EQUITY

LIABILITIES
Accounts Payable

FUND BALANCE
Reserved For Capital Improvements

Total Liabilities And Fund Equity

Non-Major Funds

infrastructure  Colonias Planning
Grant Grant Grant
Fund Fund Fund Totals

$ 1 9% 50,000 $ 50,002

$ 1 9 50,000 $ 50,002

$ - % - % -
1 50,000 50,002

$ 1 9 50,000 $ 50,002

The accompanying notes to the basic financial statements are an integral part of this statement.
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STATE OF REW MEXICO
CITY OF RUIDCSO DOWNS

COMSINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANGCE

CAQETAL PROJECT FUKDS
Far The Year Endad Juns 38, 2008

Non-faijor Funds

Infrastructure  Colonias Planning
Grant Grant Grant
Fund Fund Fund Totals
REVERUES
intergovarmmeantal $ - 3 - 3 - -
Toizl Revanus - - - -
EXPERDITURES
General Govarnment - - - -
Capital Outlay - - - -
Totzl ©xpanditures - - - -
Excass (Deficiancy) Of Ravenuss Over
Exp*ndi'tures - - - -
OTHER FIRANCING SOURCES (USES)

Transfers - - - -
KET CHANGE IN FUND BALARCES - - - -
SUND BALANCE AT SEGHNING OF YEAR 1 50,001 4 50,003
FUND BALANCE AT ERD OF YEAR $ 1 $ 50001 % 1 50,003
The sccompanying notes to the basic financial statemeants are an | part of this statement



STATE OF NEW MEXICO

CITY OF RUIDCSO DOWNS

STATEREEENT OF REVENUES, EXPERDITURES AND CHANGES I FURD
AL ANCE - SUDGETED TO ACTUAL (HON-GAAP SUDGETARY BASIS) --
INERASTRUCTURE GRANT —‘JND-CA ITAL PROJECT FUND

Zor The Year Ended June 30, 2068

Variance
Original Final Favorable
Budgst Budgst Actual (Unfavorable)
REVENUE
CDBG Grant $ - % -9 -3 -
ffiiscelianacus - - - -
Totzl Revenue - - - 8 -
Budgsted Cash Baianca - -
Total Revenus And Cash 3 1 % 1
EXPENDITURES
Capiizl Outiay 3 - 8 - % - $ -
ffiscseliznacus - - - -
Total Expangiiures - - - -
OTHER FINANCIKG SCURCES (USES)
Transfers - - - -
Total Expanditurss And Other
Financing Sources $ - 8 - - 3 -
Reconciliztion 1o GAAP Basis
Changes in Recaivable -
Changes in Payﬂ*biea -
xcass (Dsficiency) of Revenues over expanditurss 3 -

The accompanying notes to the basic financial statements are an integral part of this statement.

56



STATE OF REW MEXICO

SITY OF RUIDOSO DOWRS

STATEMENT OF REVENUES, SXPENDITURES AND CHANGES [x FURD
AL ARCE — SUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) --
COLONIAS GRANT FUND-CAPITAL PROJECT FUND

Eor The Year Ended June 3@, 2008

Vaiiance
Criginal Final Favaorable
Budgset Budgst Actuzl (Unfzvorabig)
REVENUE
CDBG Grant $ 500,000 $ 500,000 5 - $ 500,000
Misceliznsous - - - -
otal Revenus 500,000 500,000 - $ 500,000
Sudgsted Cash Balancs 50,000 50,000
Totai Revenus And Cash $ 550,000 3 550,000
SXPERDITURES
Capitat Outiay $ 550,000 $ 530,000 § - § 550,000
Wiscelianaous - - - -
Total Expenditures 550,000 350,000 - 550,000
CTHER FIKANCIKG SCURCES (USES)
Transfers - - - -
Total Expenditures And Other
Financing Sourcss $ 550,000 $ 550,000 - 3 550,000
Reconciiation to GAAP Basl
Changssin Racew:zbies -
Changes in Payzables -
cess (Deficisncy) of Revenues over expenditures 3 -

The accompanying notes to the basic Gnancial statements are an integral part of this statement.
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STATE OF NEW MEXICQ

CITY OF RUIDOSO DOWNKS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
DALANCE - SUDGETED TO ACTUAL (NON-CAAP BUDGETARY BASIS) -~
D! ANKING GRANT FUND-CAPITAL PROJECT FUKND

Eor The Year Ended Juns 36, 2008

Variance
Criginal Final Favorable
Budgst Budgst Actual (Unfzvorabig)
REVENUE
CDEG Grant 3 - % - 3 - % -
Miscelianeous - - - -
Total Ravanus - - -5 -
Sudgsisd Cash Balance 1 i
Total Revanus And Cash 3 1 3 1
EXPENDITURE
Capital Cullay $ - § - 3 - % -
Niscallaneous - - - -
Total Expendiures - - _ _
OTHER FINANCING SOURGCES (USES)
Transiers - - - -
Total Expenditures And Ciher
Financing Sourcss 3 - 3 - - 3 -

Reconciliztion to CAAP Basis

Changes in Raceivables -
Changes in Payables -
Excass (Deficisncy) of Revenues over expenditures 5 -

The accompanying notes o the basic financial statements are an integral part of this statement.
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Daht Service

Saivt Service Fund—io account for ravanuss and expenditures related {0 bond issuers of tha City of Ruideso
Daowns.
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ATE OF NEW MEXICO
L«E"Y OF U IDOSO DOWKS
BALANCE SHEET
DEST SERVICE FURD
Junes 37, 2008
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Tha accompanying notes to tha basic financial statements
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$ 2,948
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$ 3,198
$ 2580
250
2,948
2,248
$ 3,188

intagral part of this statement.



STATE OF NEW REXICO

CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPERDITURES, AND CHANGES N FUND BALANCES
DERT SERVICE FURD

Eor The Year Ended June 30, 2008

Revenuss
Taxas 3 45,092
Bond Proceads 1,400,000
interast 8,534
ifiscsllansous -
Total Revenuss 1,451,626
Expenditures
interest 13,873
Crigination Cests and Other 34,705
Total Expanditures 48,873

Excess Revanuss Over {Undsr)
Expendifures 1,402,848

Gther Financing Sources {(Uses):

Operating Transfers, Net (1,400,000)
Totzal Othar Financing Sourcas (Usas) (1,400,000)
Net Change In Fund Balances 2,048
Fund Balances At Beginning Of Year -
Fund Salances At End Of Year $ 2,948

Tha ascompanying notes to the basic financial siatements are an integral part of this statement.
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STATE OF NEW MzXICO
CITY OF RUIDOSO DOWNRS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
SAL ANCE - BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) -

DEST SERVICE FUKD
For Tha Year Ended June 30, 2008

Variance
Final Favorabie
Budgat Actual {(Unfavorable)
REVENUE
Texes 3 - $ 45002 $ 45032 § -
iniarest - 8,534 8,534 -
Bond Procesds - 1,400,000 1,400,000 -
Ifiscalizneous - - - -
Total Ravanue - 1,451,826 1451826 % -
Budgstad Cash Balancs - -
Totzl Revenus And Cash 3 - §$ 1,451,526
EXPERNDITURES
Capital Outlay S - 8 - -8 -
Dabt Service-inisrest - 13,973 13,873 -
Sond Origination - 34,253 24,253 -
Ciher - 452 452 -
Total Expenditures - 48873 48,378 -
OTHER FINAKCING SOURCES (USES)
Transfars - (1,400,000) (1,400,000) -
Toial Expenditures And Cther
Financing Sources 3 - $ 1,448,678 1,443678 § -
Reconciliation fo GAAP Basis
Changes in Recelvables -
Changes in Payables -
Excass (Deficiency) of Revenues over axpenditures 3 2,948

The accompanying notes to the basic financial statements are an integral part of this stafament.
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Joint Water and Sewer Fund -- o account for ths provision of water and sswer services fo the
residents of the City. All activities necessary o provide such servicas are accounted for in this fund,
including, but not limitsd 1o, adminisiration, operations, maintenance, financing and rolgted debt
sarvice, and billing and coliaction.

Samitation Fund — fo account for the collsction of City sanitation fees and the environmental gross
racaipts t2x, and the reiated remittance of same to the Lincoln County Solid Waste Authority.
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STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCE — BUDGETED TO ACTUAL {(NON-GAAP BUDGETARY BASIS) -

JOINT WATER AND SEWER ENTERPRISE FUND
For The Year Ended June 30, 2008

REVENUE

Sales of Service
Connection Charges
Penalty Charges
Gross Receipts tax
Deposits Received
State Grants

Other

Total Revenue

Budgeted Cash Balance

Total Revenue And Cash

EXPENDITURES

Personnel Services
Operating Expense
Sales Tax

Captial Outiay
Loan Payments
Deposit Refunds

Total Expenditures

OTHER FINANCING SOURCES (USES)

Transfers

Total Expenditures And Other

Financing Sources

Reconciliation to GAAP Basis
Changes in Receivables
Changes in Inventory
Reclass escrowed funds
Reclass Capital Outlay
Current Year Depreciation
Changes in Account Payable
Reclass Debt Service
Changes in Account Payable
Changes in Deposits
Changes in Accrued Payroll

Changes in Accrued Compensation

The accompanying notes Excess (Deficiency) of Revenues over expenditures

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 717,290 $ 692411 $ 692411 $ -
9,700 13,738 13,738 -
15,000 14,791 14,791 -
35,511 37,524 37,524 -
2,050 2,295 2,296 )
2,339,000 581,984 581,983 1
8,775 32,316 32,316 -
3,127,326 1,375,059 1,375,059 $ -
371,270 371,270
$ 3,498,596 $ 1,746,329
$ 23199 $ 241578 $ 241578 $ -
339,149 317,086 292,903 24,183
18,144 35,382 31,883 3,499
1,316,750 1,128,528 726,702 401,826
185,385 74,893 74,893 -
1,700 1,720 1,720 -
2,093,124 1,799,187 1,369,679 429,508
(28,097) 1,528,683 1,528,683 -
$ 2121221 § 270,504 1,634,063 § 429,508
790
678
{6,000)
831,847
(136,231)
401
9,000
74
(3,020)
1,367
4,226
$ 2,237,195

The accompanying notes to the basic financial st:atemenéijr are an integral part of this statement.



STATE OF NEW MEXICO
CITY OF RUIDOSO DOWNS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND
BALANCE — BUDGETED TO ACTUAL (NON-GAAP BUDGETARY BASIS) --

SANITATION ENTERPRISE FUND
For The Year Ended June 30, 2008

REVENUE

Sales oF Service
Connection Charges
Penalty Charges
Gross Receipts Tax
Deposits Received
State Grants

Other

Total Revenue

Budgeted Cash Balance

Total Revenue And Cash

EXPENDITURES

Personnel Services
Operating Expense
Sales Tax

Loan Payments
Capital Outlay
Deposit Refunds

Total Expenditures

OTHER FINANCING SOURCES (USES)

Transfers

Total Expenditures And Other

Financing Sources

Reconciliation to GAAP Basis
Changes in Receivables
Changes in Payables

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
$ 109,312 $ 151309 $ 150,303 $ 1,006
58,720 64,221 64,421 (200)
168,032 215,630 214724 $ 806
3,815 3,815
$ 171,847 $ 219,345
$ -8 - $ - -
129,312 160,017 160,016 1
58,720 60,222 60,221 1
188,032 220,239 220,237 2
20,000 20,000 20,000 -
$ 168,032 $ 200,239 200,237 $ 2
1,989
(5,998)
$ 10,478

Excess (Deficiency) of Revenues over expenditures

The accompanying notes to the basic financial statements are an integral part of this statement.
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Ban Austin CPA, PC
700 Mechem Brive Ste. 15
Ruideso, Nif 88345

REEORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER
ATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WiTH
GOVERNRMENT AUDITING STANDARDS

Wir. Hactor . Baldaras, Siate Audiior, and
the Honorable Mayor and City Council

City of Ruidoso Downs

Ruigcso Downs, New Maxico

Wa have audited ihe accompanying financial statements of the governmental activities, the business-iyps
activities, each maior fund, the respactive budgstary comparisons for the major governmental funds and major
amiarprise funds, and the aggregate remaining fund information of the City of Ruideso Downs, Siate of New
Mexico {the City), as of and for the year ended June 30, 2008, which collectively comprise ithe Ciiy’s basic
sinancial statemenis, and have issuad our report thereon dated November 26, 2008. We also have audited the
financial statsments of sach of the City’s nonmaior governmenizl funds, nonmajor snierprise funds, and ihe
respsctive budgstary comparisons for the nonmajor governmental funds and nenmajor enterprise funds,
presented as supplementary information in the accompanying combining and individual fund financial statsmant

s of and for the ysar endad Juna 30, 2003, as iisted in the table of contents, and have issuad our report thereon
datad November 285, 2008. We conducted our audit in accordance with zuditing standards generally accepted in
the Unitad States of America and the standards applicable to financial audits contained in Government Auditing

Standards, issued by the Comptrolier General of the United States.

Internzi Control over Financial Beporting

In planning and performing our audit, we considerad the City of Ruidoso Downs’s internal control over financial
raporiing as a basis for designing our auditing procedures for the purpcse of expressing our opinion on the
financizl siatements, but not for the purposa of expressing an opinion on the effectiveness of the City’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of ihe City’s
internal control over financial reporting.

Our considaeration of internal control over financial reporting was for the limited purpose describad in the
srecading paragraph and would not necassarily identify all deficisncies in internal control over financial raporiing
that might be significant deficienciss or material weaknesses. However, as discussad beiow, w2 identified cenain
dsficiencies in intarnzl conirol over financial reporiing that ws consider o be significant daficiencies.

A control deficiency exists when the design or oparation of a conirol doss not allow management or employees, in
tha normal course of parforming their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
City’s abiiity to initiate, authorize, record, process, or report financial data reliably in accordance with generally
acceptad accounting principles such that there is more than a remote likelihood that a misstatement of the City's
financial statements that is more than inconsequential will not be prevented or detected by the City’s internal
control. We consider the deficiencies described in the accompanying schedule of findings and qusestioned costs,
finding 07-B, 10 ba a significant deficiency in internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that resulis in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by
the City’s internal control. Our consideration of internal control over financial reporting was for the limited purpose
describad in the first paragraph of this section and would not necessarily identify al deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in internal
control over financial reporting that wa consider to be material weaknesses, as defined above.
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Compiiance and Ciher Matlors

obiaining reasonabie assuranca about whsther the City of Ruidoso Downs’ financial stalements are
materizl misstatement, we pariormad tests of its compliance with cariain provisions of laws, regulations,
onfracts and grant agresments, noncompliance with which could have a diract and material affect on the
sarmination of financial siztement amounts. However, providing an opinion on compliance with those
rovisions was not an objsctive of our audit and, accordingly, we do not express such an opinion. The resuits of
our tests disclosad instances of noncompliance or other matiers that are reguired fo b= reporisd under
Government Aucit Standards which are described in the accompanying schedule of findings and
racommandzations and responsas as item 08-A, 08-B and 08-C.
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The City’s responsas fo the findings identified in our audit are dascribad in the accompanying scheduie of findings
and racommendaiions and rssponsas. We did not audit the City’s responss and, accordingly, w2 express no
opinian on it

intended solely for the information and use of City management, the Office of the State Auditor, ths

T is 2
Stats Lagisiature, the New Mexico Department of Finance and Administration, and Federal awarding agancies,
=nd is not intendad to be and shouid not be usad by anyone other than thesa speacified parties.
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CITY OF RUIDOSO DOWKS
SCHEDULE OF FINDINGS AND RECOMMENDATIONS AND RESPONSES
FOR THE YEAR SNDED JUNE 30, 2008

07-B. Auditor Prepared Financial Statements

Condition: The City doss not employ parsonnel with adaquats qualifications an training sufficient enough ©
orapare the City’s financial statements,

Critaria: Par tha provisions of Subsaction J 0f2.2.2.8 NRSAC, and SAS 112, insufficient expertise in
ssiecting and applying accounting principles, including the preparation of the City's financial statements, is
considerad o b2 a significant daficisncy in internal control.

Effact: A significant deficiency in internal control.

Causa: Small cities do not have sufiicient resourcas 1o employ personnel with adsquate qualifications and
training sufficient enough to prepare the City’s financial statemeanis.

Racommsndation: Non2

Rasponse: Nong

G2-A. Lodger's Tax Audils

Condition: The City failed to conduct audits of in complianca with Lodger's Tax statutss.

Criteria:  NMSA 7-1-8 raguires antitiss that asssss Lodgers

ax complete audits of vendors on an znnual

o]
o
0

Efsct Failure {o comply with Statute reguirements.
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88-3. Deposit Collateral Security
Condition: Tha City changed its procedure during the current year to purchase overnight investmant repos

result in the release of pladgad collateral. The City subsequently had remaining deposits with the financial
institution weare in excess of the FDIC insurance amounts.

Criteria: Section 6-10-17, NMSA 1978 requires that all deposits in excess of FDIC be pledged with approved
Effact: Noncompliance with statute.

Cause: The City failed to consider pledging requirements with its changed internal depository procedure.
Racommeandation: Require depository to comply with statute requirements.

Response: The City will require its depository bank to provide a letter of credit from the Federal Home
Loan Bank to secure all deposits in excess of depository insurance.
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CiTY OF RUIDCSO DOWKS
SCHEDULE OF FINDINGS ARD RECOMMENDATIONS AND RESPORNSES
FOR THE YEAR ENDED JUKE 30, 2008

§8-C. Parsonnel Files

Condition: Audit procadures testing for compiiance with -9 and W-4 compliance noted six examples
of missing documents from flies and ihe ganeral poor condition of the files.

Critsriz: Entities shoutd maintzin files o insure
document the employment history

N retevant personnel data is maintainad o

0

Titect: Filss fack minimum documaniztion
Czusza: Lzck of policy and procadures ralating o this area.

Recommendation: Estabiish policy devaioping minimum standard of records fo be maintainad in the
City’s personnel! fiies.

Responsa: The City has hired a naw parsannal employes will correcting and documanting alt personnsl
according to city poiicy.

SUMMARY SCHEDULE OF PRIOCR YEAR AUDIT FINDINGS

07-A. Collection of Utility Receivabies — Resocived
07-8. Financial Stztement Preparzation — Repeated

FINAKCIAL STATEMENT PREPARATION

‘hough it wouid be preferable and desirable for the City {o prepare its own CAAP-basad financial
statemeants, it is felt that the City's personnel have neither the time nor the experiise io prepars them.
Therefore the outside sudifor prepared the GAAP-bzsad financial siziemsnts and foctnotes for
inclusien in the annual audit report, however, the responsibility for the content of the report remains with
the City's managemeant.

EXIT CORFERERCE
The axit conference was heid at Ruidoso Downs City Hail on November 28, 2008. Present were Mayor

Tom Armstrong, City Cierk Carol Virden, City Finance Manager Tamri Mosley, and Dan Austin, CPA
representing the audii firm. Reporiable conditions were discussad as well 2s other recommsndations.
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