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Business-
Governmental Type

Activities Activities Total
ASSETS

Current:
  Cash and investments 409,564$             374,182$             783,746$             
  Receivables, net 28,213                 70,963                 99,176                 
  Interfund balances (682)                     # -                           

    Total current assets 437,095$             445,145$             882,922$             

Noncurrent assets:
  Restricted:
    Cash and investments -$                         39,438$               39,438$               
  Capital assets, net 6,031,260            773,499               6,804,759            

    Total noncurrent assets 6,031,260$          812,937$             6,844,197$          

      Total assets 6,468,355$          1,258,082$          7,727,119$          

LIABILITIES

Current:
  Accounts payable 13,788$               3,384$                 17,172$               
  Current maturities of long-term debt 1,040                   1,040                   

    Total current liabilities 13,788$               4,424$                 18,212$               

Noncurrent:
  Payable from restricted assets:
    Customer deposits -$                         39,438$               39,438$               
  Notes payable 4,483                   4,483                   
  Compensated absences 5,888                   11,424                 17,312                 

    Total noncurrent liablilities 5,888$                 55,345$               61,233$               

Total liabilities 19,676$               59,769$               79,445$               
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Town of Hurley
STATEMENT OF NET ASSETS

June 30, 2006



Business-
Governmental Type

Activities Activities Total

NET ASSETS

Invested in capital assets, net of related debt 6,031,260$          767,976$             6,799,236$          
Restricted for:
  Capital projects 3,090                   3,090                   
  Other purposes 153,316               153,316               
Unrestricted 261,013               431,019               692,032               

    Total net assets 6,448,679$         1,198,995$         7,647,674$         

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF NET ASSETS (concluded)
June 30, 2006

Town of Hurley



Charges Operating
for Grants and

Expenses Services Contributions
Functions/Programs
  Governmental activites:
    General government 167,375$             25,690$             163,113$           
    Public safety 264,743               61,635               120,978             
    Highways and streets 146,835               
    Health and welfare 9,191                   
    Culture-recreation 41,863                 3,658                 7,298                 
    Unallocated interest expense 1,309                   

      Total governmental activities 631,316$             90,983$             291,389$           

Business-type activities:
  Water and sewer 280,357$             283,407$           -$                       
  Cemetary 23                        2,800                 
  Sanitation 99,355                 101,003             

    Total business-type activities 379,735$             387,210$           -$                       

      Total government 1,011,051$         478,193$          291,389$           

General revenues:
  Property taxes
  Gas tax
  Motor vehicle tax
  Gross receipts tax
  Other taxes
  Interest and investment earnings
  Miscellaneous
  Transfers

  Total general revenues

Change in net assets

Net assets--beginning

Net assets--ending

The accompanying notes are an integral part of these financial statements.
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Program Revenues

Town of Hurley
STATEMENT OF ACTIVITIES

 For the Fiscal Year Ended June 30, 2006



Capital 
Grants and Governmental Business -Type

Contributions Activities Activities Total

-$                    21,428$                -$                         21,428$                
(82,130)                (82,130)                

256,538          109,703                109,703                
(9,191)                  (9,191)                  

(30,907)                (30,907)                
(1,309)                  (1,309)                  

256,538$        7,594$                  -$                         7,594$                  

-$                    -$                         3,050$                 3,050$                  
2,777                   2,777                    
1,648                   1,648                    

-$                    -$                         7,475$                 7,475$                  

256,538$        7,594$                  7,475$                15,069$               

9,824$                  9,824$                  
10,203                  10,203                  

4,801                    4,801                    
114,571                114,571                

28,632                  2,656                   31,288                  
3,700                    4,116                   7,816                    

12,830                  9,806                   22,636                  
39,945                  (39,945)                -                           

224,506$              (23,367)$              201,139$              

232,100$              (15,892)$              216,208$              

6,216,579             1,214,887            7,431,466             

6,448,679$           1,198,995$         7,647,674$          
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Net (Expenses) Revenue
and Changes in Net Assets



 Law
General Enforcement Diaz

Fund Fire Protection Avenue

     Assets

Cash and investments 241,171$      84,806$        27,322$        -$                  
Accounts receivable 9,230            
Interfund receivable 4,964            
Due from other governments 18,983          

     Total assets 274,348$     84,806$       27,322$        -$                 

     Liabilities and Fund Balance

Accounts payable 6,765$          73$               4,857$          -$                  
Interfund payable 682               4,964            
Deferred revenue 344               

     Total liabilities 7,791$          73$               4,857$          4,964$          

Fund balance:
 Unreserved reported in:
    General fund 266,557$      -$                  -$                  -$                  
    Special revenue funds 84,733          22,465          
    Capital projects funds (4,964)           

       Total fund balance 266,557$      84,733$        22,465$        (4,964)$         

       Total liabilities and fund balance 274,348$     84,806$       27,322$        -$                 

The accompanying notes are an integral part of these financial statements.
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June 30, 2006

Town of Hurley
BALANCE SHEET

GOVERNMENTAL FUNDS



 
Santa Rita Other Total  

Street Funds Governmental Funds  

8,054$          48,211$        409,564$                    
9,230                          
4,964                          

18,983                        

8,054$          48,211$        442,741$                   

-$                  2,093$          13,788$                      
5,646                          

344                             

-$                  2,093$          19,778$                       

-$                  -$                  266,557$                    
46,118          153,316                      

8,054            3,090                          

8,054$          46,118$        422,963$                    

8,054$          48,211$        442,741$                   
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Total governmental fund balances 422,963$                

Amounts reported for governmental
  activities in the statement of net
  assets are different because:

Capital assets used in governmental
  activities are not financial resources
  and therefore are not reported in the

  funds. 6,031,260               

Other long-term assets are not availible
  to pay for current-period expenditures
  and therefore are deferred in the funds. 344                         

Long-term liabilities, including compensated absences
  are not reported in the funds. (5,888)                     

Net assets of governmental activities 6,448,679$             
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GOVERNMENTAL ACTIVITIES

Town of Hurley
RECONCILIATION OF TOTAL GOVERNMENTAL 

FUND BALANCE TO NET ASSET OF



  Law
General Enforcement

Fund Fire Protection

Revenues:
   Taxes 96,604$              -$                        -$                        
   Intergovernmental 234,820              114,858              
   Fines, licenses and permits 8,375                  53,666                
   Charges for services 17,315                
   Miscellaneous 8,892                  1,428                  

       Total revenues 366,006$            116,286$            53,666$              

Expenditures:
 Current:
   General government 122,591$            -$                        40,692$              
   Public safety 187,855              27,053                
   Highways and streets 39,636                
   Health and welfare 9,163                  
   Culture recreation
 Debt service:
   Principal 21,551                
   Interest 1,309                  
 Capital outlay 31,251                

     Total expenditures 390,496$            49,913$              40,692$              

Net change in fund balance (24,490)$             66,373$              12,974$              

Other financing sources (uses):
   Transfer out (4,333)                 
   Transfer in 13,737                3,496                  

Net change in fund balance after
   other financing sources (uses) (28,823)$             80,110$              16,470$              

Fund balance, July 1, 2005 295,380              4,623                  5,995                  

Fund balance, June 30, 2006 266,557$           84,733$              22,465$             

The accompanying notes are an integral part of these financial statements.

11

Town of Hurley
STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES
IN FUND BALANCES-GOVERNMENTAL FUNDS

For The Fiscal Year Ended June 30, 2006



 
 

   Total
Diaz Santa Rita Other Governmental 

Avenue Street Funds Funds

-$                     -$                     559$                 97,163$            
5,498                221,774            41,564              618,514            

7,969                70,010              
3,658                20,973              
6,210                16,530              

5,498$              221,774$          59,960$            823,190$          

-$                     -$                     -$                     163,283$          
11,974              226,882            
29,908              69,544              

9,163                
31,145              31,145              

21,551              
1,309                

22,148              213,720            267,119            

22,148$            213,720$          73,027$            789,996$          

(16,650)$          8,054$              (13,067)$          33,194$            

(3,117)              (7,450)               
16,650              13,512              47,395              

-$                     8,054$              (2,672)$            73,139$            

(4,964)              -                       48,790              349,824            

(4,964)$            8,054$              46,118$           422,963$         
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Net changes in fund balances - total governmental funds 73,139$        

Amounts reported for governmental activities in the statement
 of activities are differenet because:

Governmental funds report capital outlay as expenditures.  However, 
 in the Statement of Activities, the cost of those assets is allocated
 over their estimated ueful lives as depreciation expense.  This is the
 amount by which capital outlay exceeded depreciation in the current year. 137,151        

Revenues in the Statement of Activities that do not provide current
 financial resources are not reported as revenue in the funds. 281               

Repayment of debt is an expenditure in the governmental funds, 
 but the payment reduces long term liabilities in the Statement of
 Net Assets. 21,551          

Some expenses reported in the Statement of Activities, such as 
 compensated absences, do not require the use of current financial
 resources and therefore are not reported as expenditures in the funds. (22)                
     

Change in Net Assets of Governmental
 Activities 232,100$     

The accompanying notes are an integral part of these financial statements.
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OF ACTIVITIES

Town of Hurley
RECONCILITATION OF THE STATEMENT OF REVENUES
EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Franchise tax 21,900$           21,900$           26,724$           4,824$            
  Gross receipts tax 114,500           114,500           57,988             (56,512)           
  Property tax 8,000               8,000               9,543               1,543              
  Cigarette tax 30                    30                    1,349               1,319              
  Motor vehicle tax 4,000               4,000               4,801               801                 
  Licenses and permits 1,650               1,650               2,068               418                 
  Intergovernmental 56,000             56,000             251,205           195,205          
  Charges for services 40,600             40,600             14,915             (25,685)           
  Fines and forfeitures 6,307               6,307              
  Miscellaneous 9,289               9,289              

     Total revenues 246,680$         246,680$         384,189$         137,509$        

Expenditures:
 Current:
  General government 125,956$         125,956$         158,192$         (32,236)$         
  Public safety 157,227           157,227           259,878           (102,651)         
  Highways and streets 23,400             23,400             55,126             (31,726)           
  Health and welfare 32,071             32,071             9,163               22,908            
  Culture - recreation -                      
 Capital outlay 27,420             (27,420)           

     Total expenditures 338,654$         338,654$         509,779$         (171,125)$       

Net change in fund balance (91,974)$          (91,974)$         (125,590)$        (33,616)$         

Other financing sources (uses):
  Transfers in -                       -                      105,701           105,701          

    Total other financing sources (uses) -$                     -$                    105,701$         105,701$        

Net change in fund balance
 after other financing sources
 (uses) (91,974)$          (91,974)$         (19,889)$          72,085$          

Fund balance, July 1, 2005 209,925           209,925           261,060           51,135            

Fund balance, June 30, 2006 117,951$        117,951$        241,171$         123,220$       

The accompanying notes are an integral part of these financial statements.
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BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
For The Fiscal Year Ended June 30, 2006

Town of Hurley
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 48,800$            48,800$        114,858$      66,058$          
  Miscellaneous 48,522              48,522          1,428            (47,094)           

     Total revenues 97,322$            97,322$        116,286$      18,964$          

Expenditures:
 Current:
  Public safety 74,033$            74,033$        49,771$        24,262$          
 Capital outlay 25,000              25,000          22,860          2,140              

    Total expenditures 99,033$            99,033$        72,631$        26,402$          

Net change in fund balance (1,711)$            (1,711)$         43,655$        45,366$          

Other financing sources (uses):
  Transfer in -                       -                    13,737          13,737            

Net change in fund balance
   after other financing sources (uses) (1,711)$            (1,711)$         57,392$        59,103$          

Fund balance, July 1, 2005 27,414              27,414          27,414          -                      

Fund balance, June 30, 2006 25,703$           25,703$       84,806$        59,103$         

The accompanying notes are an integral part of these financial statements.
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BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
For The Fiscal Year Ended June 30, 2006

Town of Hurley
FIRE PROTECTION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 22,400$        22,400$        53,666$        31,266$          

Expenditures:
 Current:
  Public safety 28,713          28,713          36,151          (7,438)             

Net change in fund balance (6,313)$         (6,313)$         17,515$        23,828$          

Other financing sources (uses):
   Transfer in -$                  -$                  3,496$          3,496$            

Net change in fund balance
   after other financing sources (uses) (6,313)$         (6,313)$         21,011$        27,324$          

Fund balance, July 1, 2005 6,311            6,311            6,311            -                      

Fund balance, June 30, 2006 (2)$               (2)$               27,322$        27,324$         

The accompanying notes are an integral part of these financial statements.

BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
For The Fiscal Year Ended June 30, 2006

Town of Hurley
LAW ENFORCEMENT PROTECTION 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
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Water/Sewer Cemetery Sanitation Total

     Assets

Current:
  Cash and investments 277,651$        21,759$       74,772$       374,182$      
  Accounts receivable 40,834            8,788           49,622          
  Interest receivable 146                 146               
  Due from other governments 413              413               
  Interfund receivable 682              682               
  Unbilled receivables 15,571            5,211           20,782          

      Total current assets 334,202$        21,759$       89,866$       445,827$      

Noncurrent assets:
 Restricted cash and investments 39,438$          -$                 -$                 39,438$        
 Capital assets
   net of accumulated depreciation 773,499          773,499        

      Total noncurrent assets 812,937$        -$                 -$                 812,937$      

      Total assets 1,147,139$     21,759$       89,866$       1,258,764$   

     Liabilities 

Current:
  Accounts payable 3,384$            -$                 -$                 3,384$          
  Accrued expenses -                    
  Salary payable -                    
  Customer deposits 39,438            39,438          
  Accrued interest payable -                    
  Current maturities of long-term debt 1,040              1,040            

     Total current liabilities 43,862$          -$                 -$                 43,862$        

Noncurrent liabilities:
  Compensated absences 11,424$          -$                 -$                 11,424$        
  Note payable 4,483              4,483            

 
     Total liabilities 59,769$          -$                 -$                 59,769$        
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Town of Hurley
STATEMENT OF NET ASSETS

PROPRIETARY FUNDS
June 30, 2006



Water/Sewer Cemetery Sanitation Total

        Net Assets

Invested in capital assets, net of
  related debt 767,976$        -$                 -$                 767,976$      
Unrestricted 319,394          21,759         89,866         431,019        

      Total net assets 1,087,370$    21,759$      89,866$       1,198,995$  

 
 

The accompanying notes are an integral part of these financial statements.
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PROPRIETARY FUNDS 
June 30, 2006

Town of Hurley
STATEMENT OF NET ASSETS (concluded)



Water and
Sewer Cemetery Sanitation Total

Operating revenues:
   Charges for services 283,407$      2,800$          101,003$      387,210$         

Operating expenses:
  Personnel 150,093$      -$                  -$                  150,093$         
  Operating 33,740          23                 99,355          133,118           
  Utilities 10,237          10,237             
  Insurance 25,888          25,888             
  Depreciation 15,643          15,643             
  Taxes 43,185          43,185             

     Total operating expenses 278,786$      23$               99,355$        378,164$         

Net operating income 4,621$          2,777$          1,648$          9,046$             

Non-operating revenue (expense):
   Investment income 3,069$          1,047$          -$                  4,116$             
   Dedicated gross receipts tax 2,656            2,656               
   Miscellaneous 9,806            9,806               
   Interest expense (1,571)           (1,571)             

       Total non-operating revenue
        (expense) 11,304$        1,047$          2,656$          15,007$           

Income before contributions and 
   operating transfers 15,925$        3,824$          4,304$          24,053$           

Transfers out (39,945)         (39,945)           

Change in net assets (24,020)$       3,824$          4,304$          (15,892)$         

Net assets,  beginning of year 1,111,390     17,935          85,562          1,214,887        

Net assets, end of year 1,087,370$  21,759$       89,866$        1,198,995$     

The accompanying notes are an integral part of these financial statements.
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Town of Hurley
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2006



Water and
Sewer Cemetery Sanitation Total

Cash flows from operating activities:
  Receipts from customers 286,385$      2,800$         106,000$     395,185$       
  Payments to suppliers (157,523)       (988)             (110,233)      (268,744)        
  Payments to employees (104,606)       (104,606)        
  Receipts of customer meter deposits 8,608            8,608             
  Refunds of customer meter deposits (6,705)           (6,705)            

     Net cash provided (used) by operating activities 26,159$        1,812$         (4,233)$        23,738$         
 

Cash flows from noncapital financing activities:
  Dedicated tax receipts -$                  2,656$         2,656$           
  Transfers to other funds (39,945)         (39,945)          

     Net cash provided (used) by
      noncapital financing activities (39,945)$       -$                 2,656$         (37,289)$        

Cash flows from capital and related
 financing activities:
   Purchase of capital assets (15,175)$       -$                 -$                 (15,175)$        
   Sale of capital assets -                     
   Principal paid on capital debt (1,010)           (1,010)            
   Interest paid on capital debt (1,571)           (1,571)            

       Net cash provided (used) by capital
        and related financing activities (17,756)$       -$                 -$                 (17,756)$        

Cash flows from investing activities:
  Miscellaneous 9,806$          -                   -                   9,806$           
  Earnings on investments 3,069            1,047           4,116             

       Net cash provided from investing activities 12,875$        1,047$         -$                 13,922$         

Net increase (decrease) in cash and 
   cash equivalents (18,667)$       2,859$         (1,577)$        (17,385)$        

Cash and equivalents, beginning of year 335,756        18,900         76,349         431,005         

Cash and equivalents, end of year 317,089$     21,759$      74,772$       413,620$      

The accompanying notes are an integral part of these financial statements.
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Town of Hurley
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2006



Water &
Sewer Cemetery Sanitation Total

Reconciliation of operating income (loss)
  to net cash provided (used) by operating
  activities:

Operating income (loss) 4,621$          2,777$         1,648$         9,046$           
Adjustments to reconcile operating income
 to net cash provided (used) by operating
 activities:
   Depreciation expense 15,643          15,643           
   Bad debt expense (recovery) -                     

Changes in assets and liabilities:
 Receivables, net 2,978            4,997           7,975             
 Accrued expenses (3,102)           (965)             (10,878)        (14,945)          
 Customer deposits 1,903            1,903             
 Compensated absences 4,116            4,116             
 
     Net cash provided (used)   
     by operating activities 26,159$       1,812$        (4,233)$        23,738$        

The accompanying notes are an integral part of these financial statements.
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PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2006

Town of Hurley
STATEMENT OF CASH FLOWS (concluded)











































Correction
Recreation Fees EMS

     Assets

Cash and investments 10,422$              33,054$             -$                        

     Total assets 10,422$             33,054$            -$                       

     Liabilities and 
       Fund Balance

Accounts payable 1,685$                408$                  -$                        
Salaries payable
Interfund payable

     Total liabilities 1,685$                408$                  -$                        

Fund balances:
 Unreserved 8,737$                32,646$             -$                        

     Total fund balances 8,737$                32,646$             -$                        

     Total liabilities and 
      fund balances 10,422$             33,054$            -$                       

The accompanying notes are an integral part of these financial statements.
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Special Revenue Funds

Town of Hurley
NON-MAJOR GOVERNMENTAL FUNDS

COMBINING BALANCE SHEET
June 30, 2006



Capital Projects
Funds
CDBG

Lodgers Comprehensive
Tax Plan Total 

4,735$         -$                       48,211$        

4,735$         -$                       48,211$       

-$                 -$                       2,093$          
-                    
-                    

-$                 -$                       2,093$          

4,735$         -$                       46,118$        

4,735$         -$                       46,118$        

9,470$         -$                       48,211$       
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Correction Lodgers 
Recreation Fees EMS Tax

Revenues:
  Taxes 105$               -$                    -$                 454$            
  Charges for services 3,658              
  Intergovernmental 7,298              5,000           
  Fines  and forfeitures 7,969              
  Miscellaneous 5,419              715                 3                  73

     Total revenues 16,480$          8,684$            5,003$         527$            

Expenditures:
 Current:
 Public safety -$                    10,088$          1,886$         -$                 

  Highways and streets
  Culture-recreation 28,905 2,240

     Total expenditures 28,905$          10,088$          1,886$         2,240$         

Net change in fund balance (12,425)$         (1,404)$           3,117$         (1,713)$        

Other financing sources (uses):
   Transfer out (3,117)          
   Transfer in 10,487            3,025               

Net change in fund balance after
  other financing sources (uses) (1,938)$           1,621$            -$                 (1,713)$        

Fund balance, July 1, 2005 10,675            31,025            -                   6,448           

Fund balance, June 30, 2006 8,737$           32,646$         -$                 4,735$        

 
 
 

 

The accompanying notes are an integral part of these financial statements. 
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Special Revenue Funds

Town of Hurley
NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
For The Fiscal Year Ended June 30, 2006



Capital Projects
Fund

CDBG  
Comprehensive  

Plan Total

-$                          559$                     
3,658                    

29,266                  41,564                  
7,969                    
6,210                    

29,266$                59,960$                

-$                          11,974$                
29,908 29,908                  

31,145                  

29,908$                73,027$                

(642)$                    (13,067)$              

(3,117)                  
13,512                  

(642)$                    (2,672)                  
 

642                       48,790                  

-$                          46,118$                
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Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 5,000$          5,000$          7,298$          2,298$            
  Taxes 50                 50                 105               55                   
  Charges for services 2,000            2,000            3,658            1,658              
  Miscellaneous 3,100            3,100            5,419            2,319              

    Total revenues 10,150$        10,150$        16,480$        6,330$            

Expenditures:
 Current:
   Culture recreation 21,461          21,461          30,304          (8,843)             

Net change in fund balance (11,311)$       (11,311)$       (13,824)$       (2,513)$           

Other financing sources (uses):
  Transfers in -                    -                    10,487          10,487            

Net change in fund balance after
  other financing sources (uses) (11,311)$       (11,311)$       (3,337)$         7,974$            

Fund balance, July 1, 2005 13,759          13,759          13,759          -                      

Fund balance, June 30, 2006 2,448$         2,448$         10,422$       7,974$           

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (1,938)$           
  Revenue accruals (net) -                      
  Expenditure accruals (net) (1,399)             

Net change in fund balance, NON-GAAP
  budgetary basis (3,337)$          

The accompanying notes are an integral part of these financial statements.
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BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL
For The Fiscal Year Ended June 30, 2006

Town of Hurley
RECREATION 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 1,000$          1,000$          454$             (546)$              
  Miscellaneous 50                 50                 73                 23                   

    Total revenues 1,050$          1,050$          527$             (523)$              

Expenditures:
 Current:
  Culture-recreation 2,420            2,420            2,240            180                 

Net change in fund balance (1,370)$         (1,370)$         (1,713)$         (343)$              

Other financing sources (uses):
  Transfer in -                    -                    -                      

Net change in fund balance after
  other financing sources (uses) (1,370)           (1,370)$         (1,713)$         (343)$              

Fund balance, July 1, 2005 6,448            6,448            6,448            -                      

Fund balance, June 30, 2006 5,078$         5,078$         4,735$         (343)$             

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (1,713)$           
  Revenue accruals (net) -                      
  Expenditure accruals (net) -                      

Net change in fund balance, NON-GAAP
  budgetary basis (1,713)$          

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006

Town of Hurley
LODGER'S TAX 



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 5,000$          5,000$          5,000$          -$                    
  Miscellaneous 4,807            4,807            3                   (4,804)             

    Total revenues 9,807$          9,807$          5,003$          (4,804)$           

Expenditures:
 Current:
  Public safety 9,777            9,777            1,886            7,891              

Net change in fund balance 30$               30$               3,117$          3,087$            

Other financing sources (uses):
   Transfer out -$                  -$                  (3,117)$         (3,117)$           

Net change in fund balance after
   other financing sources (uses) 30$               30$               -$                  (30)$                

Fund balance, July 1, 2005 -                    -                    -                    -                      

Fund balance, June 30, 2006 30$              30$              -$                  (30)$               

Budgetary reconciliation:
  Net change in fund balance, GAAP basis -$                    
  Revenue accruals (net) -                      
  Expenditure accruals (net) -                      

Net change in fund balance, NON-GAAP
  budgetary basis -$                   

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006

Town of Hurley
EMS 



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Fines and forfeitures 4,200$          4,200$          7,969$          3,769$            
  Miscellaneous 2,250            2,250            715               (1,535)             

    Total revenues 6,450$          6,450$          8,684$          2,234$            

Expenditures:
 Current:
   Public safety 4,712            4,712            10,068          (5,356)             

Net change in fund balance 1,738$          1,738$          (1,384)$         (3,122)$           

Other financing sources (uses):
Transfers in -                    -                    3,025            (3,025)             

Net change in fund balance after
 other financing sources (uses) 1,738$          1,738$          1,641$          (97)$                

Fund balance, July 1, 2005 31,413          31,413          31,413          -                      

Fund balance, June 30, 2006 33,151$       33,151$       33,054$        (97)$               

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 1,621$            
  Revenue accruals (net) -                      
  Expenditure accruals (net) 20                   

Net change in fund balance, NON-GAAP
  budgetary basis 1,641$           

The accompanying notes are an integral part of these financial statements.
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Town of Hurley
CORRECTION FEES 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 30,000$        30,000$        5,498$          (24,502)$         

Expenditures:
  Capital outlay 30,000          30,000          22,148          7,852              

Net change in fund balance -$                  -$                  (16,650)$       (16,650)$         

Other financing sources (uses):
  Transfer in -$                  -$                  16,650$        16,650$          

Net change in fund balance after
  other financing sources (uses) -$                  -$                  -$                  -$                    

Fund balance, July 1, 2005 -                    -                      

Fund balance, June 30, 2006 -$                 -$                 -$                  -$                   

The accompanying notes are an integral part of these financial statements.
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Town of Hurley
DIAZ AVENUE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 30,000$        30,000$        29,266$        (734)$              

Expenditures:
  Capital outlay 30,000          30,000          2,735            27,265            

Net change in fund balance -$                  -$                  26,531$        26,531$          

Other financing sources (uses):
  Transfer out -                    -                    (27,173)         (27,173)           

Net change in fund balance after
  other financing sources (uses) -$                  -$                  (642)$            (642)$              

Fund balance, July 1, 2005 642               642               642               -                      

Fund balance, June 30, 2006 642$            642$            -$                  (642)$             

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (642)$              
  Revenue accruals (net) -                      
  Expenditure accruals (net) -                      

Net change in fund balance, NON-GAAP
  budgetary basis (642)$             

The accompanying notes are an integral part of these financial statements.
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For The Fiscal Year Ended June 30, 2006

Town of Hurley
CDBG COMPREHENSIVE PLAN

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 552,811$       552,811$      221,774$      (331,037)$       

Expenditures:
  Capital outlay 543,104         543,104        192,364        350,740          

Net change in fund balance 9,707$           9,707$          29,410$        19,703$          

Other financing sources (uses):
  Transfers out -                     -                    (21,356)         (21,356)           

Net change in fund balance after
  other financing sources (uses) 9,707$           9,707$          8,054$          (1,653)$           

Fund balance, July 1, 2005 -                     -                    -                    -                      

Fund balance, June 30, 2006 9,707$          9,707$         8,054$          (1,653)$          

 
The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006

Town of Hurley
SANTA RITA STREET



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services 319,395$       319,395$       288,288$      (31,107)$         
  Miscellaneous 6,150             6,150             12,875          6,725              

     Total revenues 325,545$       325,545$       301,163$      (24,382)$         

Expenses:
 Current:
    Personnel 88,000$         88,000$         104,606$      (16,606)$         
    Operating 70,486           70,486           86,596          (16,110)           
    Gross receipts tax 35,000           35,000           43,185          (8,185)             
 Capital outlay -                      
 Debt service: 
  Principal 1,206             1,206             1,206              
  Interest -                      

     Total expenses 194,692$       194,692$       234,387$      (39,695)$         

Net change in fund balance 130,853$       130,853$       66,776$        (64,077)$         

Other financing sources (uses):
  Transfers in -                     -                     (85,443)         (85,443)           

Net change in fund balance after
 other financing sources (uses) 130,853$       130,853$       (18,667)$       (149,520)$       

Fund balance, July 1, 2005 131,937         131,937         335,756        203,819          

Fund balance, June 30, 2006 262,790$      262,790$      317,089$      54,299$         

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (134,054)$       
  Revenue accruals (net) 4,881              
  Expenditure accruals (net) 45,970            
  Other financing uses (net) 64,536            

Net change in fund balance, NON-GAAP
  budgetary basis (18,667)$        

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006

Town of Hurley
WATER AND SEWER 



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services 120,120$         120,120$      108,656$      (11,464)$         

     Total revenues 120,120$         120,120$      108,656$      (11,464)$         

Expenses:
 Current:
    Operating 99,420             99,420          110,233        (10,813)           

Net change in fund balance 20,700$           20,700$        (1,577)$         (22,277)$         

Fund balance, July 1, 2005 76,349             76,349          76,349          -                      

Fund balance, June 30, 2006 97,049$          97,049$       74,772$        (22,277)$        

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 4,304$            
  Revenue accruals (net) 4,997              
  Expenditure accruals (net) (10,878)           

Net change in fund balance, NON-GAAP
  budgetary basis (1,577)$          

The accompanying notes are an integral part of these financial statements.
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Town of Hurley
SANITATION

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006



Variance
Original Revised Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Charges for services 2,150$            2,150$          2,800$          650$               
  Miscellaneous 460               460                 

    Total revenues 2,150$            2,150$          3,260$          1,110$            

Expenses:
  Health and welfare 1,700              1,700            988               712                 

Net change in fund balance 450$               450$             2,272$          1,822$            

Other financing sources (uses):
   Transfer in -$                   -$                  587$             

Net change in fund balance after
  other financing sources (uses) 450$               450$             2,859$          1,822$            

Fund balance, July 1, 2005 18,900            18,900          18,900          -                      

Fund balance, June 30, 2006 19,350$         19,350$       21,759$        1,822$           

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 3,824$            
  Revenue accruals (net) -                      
  Expenditure accruals (net) (965)                

Net change in fund balance, NON-GAAP
  budgetary basis 2,859$           

The accompanying notes are an integral part of these financial statements.
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STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS
BUDGET (NON-GAAP BUDGETARY BASIS) AND ACTUAL

For The Fiscal Year Ended June 30, 2006

Town of Hurley
CEMETERY 



Ambank

Total deposits 801,227$                    

FDIC Insurance (200,000)                     

Total uninsured public funds 601,227$                   

50% collateralization requirement
   (Section 6-10-17 NMSA) 300,614$                    

Pledged securities
   Alamogordo Community College, 011450CC5,  maturing 8-1-08 115,000$                    
   Mesa Vista Schools, 590662BQ4,  maturing 10-1-10 100,000                      
   Las Cruces Schools, 517534JF1,  maturing 8-1-08 100,000                      
   Silver City, NM  827513ES7,  maturing 8-1-12 400,000                      

Total pledged 715,000$                    

Pledged securities over (under) requirement 113,773$                   

Pledged securities are held by the Federal Home Loan Bank in Dallas, Texas, with safekeeping
receipts held by the Town.

56

Town of Hurley
SCHEDULE OF DEPOSITORY COLLATERAL

June 30, 2007



   
Type of Bank Reconciled
Account Balance Balance

Ambank

Water/Sewer Checking 276,041$              174,765$              
General Checking 152,099                109,366                
Water deposit Checking 39,694                  39,438                  
Cemetary Checking 21,759                  21,759                  
Debt service Checking 29,796                  29,796                  
Recreation Checking 15,114                  10,422                  
Lodgers tax Checking 4,735                    4,735                    
Grant account Checking 5,110                    5,110                    
Law enforcement Checking 45,736                  27,321                  
Fire protection Checking 86,161                  84,805                  
Special corrections Checking 31,167                  33,054                  
Diaz Avenue Checking 2,944                    2,944                    
Water/Sewer  Waste Water Checking 17,258                  17,258                  
Water/Sewer Investment CD 58,942                  58,942                  
General Investment CD 14,671                  14,671                  

 
     Total Ambank 801,227$              634,386$             

LGIP

General 117,134$              
Water/Sewer 71,664                  

     Total LGIP 188,798$              

     Total cash and investments 823,184$             
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Town of Hurley
SCHEDULE OF INDIVIDUAL DEPOSIT ACCOUNTS AND INVESTMENTS

June 30, 2007
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Town of Hurley 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

For The Fiscal Year Ended June 30, 2006 
 
 
 
 
 
 
 
 
 
 
Findings - Financial Statement Audit 
 
 
 
                 Current  
                         Condition                                             Year Status 
 
 
05-1 The financial reporting system not adequately designed 
 or operated.             Repeated 
 
05-2 The audit report was not submitted timely         Repeated 
 
05-3 Travel and per diem reimbursement requests 
  Not appropriately approved.           Repeated 
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Town of Hurley 
SCHEDULE OF FINDINGS AND RESPONSES 

For The Fiscal Year Ended June 30, 2006 
 
 
 
 
 
Summary of Auditor’s Results 
 
 1. The Auditors’ report expresses an unqualified opinion on the financial statements of the 

Town of Hurley. 
 
 2. Four significant deficiencies relating to the audit of the financial statements are reported in 

the “Findings Financial Statement Audit” section of this report.  One condition is reported as 
a material weakness. 

 
 3. Instances of noncompliance material to the financial statements of the Town of Hurley, 

which are required to be reported in accordance with Government Auditing Standards, were 
disclosed during the audit, and are reported as a part of finding 05-1. 

 
 4. The Town of Hurley was not subject to the provisions of OMB Circular A-133, since federal 

expenditures were below the A-133 threshold amount. 
 
 
Findings – Financial Statement Audit 
 
 SIGNIFICANT DEFICIENCIES 
 

05-1 Financial Reporting System 
 

Condition – The Town’s financial reporting system was not adequately designed or 
operated during the year ended June 30, 2006.  As a result, the following deficiencies 
occurred: 
 
 1. Quarterly financial reports required by the Department of Finance and 

Administration were not timely filed. 
 
 2. Accounting records relating to check numbers did not match the actual source 

documents. 
 
 3. Deposits were not timely made. 
 
 4. Payroll tax deposits were not timely made; retirement contributions were not 

timely made, and; gross receipts tax reports were not filed timely nor were the 
gross receipts taxes paid timely. 

 
 5. Municipal court records were not reconciled, nor were the collections remitted 

timely to the Town. 
 
 6. Purchasing procedures were circumvented, with purchases being made without 

benefit of a previously issued purchase order. 
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 7. Records were not maintained of debt payments due, retirement plan payments 
due, or payroll reports filed. 

 
8. Expenditures in excess of budgetary authority were made in the following funds: 
 

 General $171,155 
 Law Enforcement Protection $7,438 
 Recreation $8,843 
 Corrections $5,356 
 Water/Sewer $33,695 
 Sanitation $10,813 

     
    9.   A negative fund balance was incurred in the Diaz Ave. fund. 

 
Criteria – Sound financial controls require that a financial accounting system be 
adequately designed and operated to comply with New Mexico Statutes and accepted 
accounting practices.  Sections 6-3-1 through 6-3-25 NMSA 1978 require, in part, that 
expenditures not exceed budgetary authority. 
 
Cause – The Town had personnel turnover and computer failures which contributed to 
the financial system breakdown. 
 
Effect – The Town was unable to record and report its financial data in accordance with 
sound accounting practices, federal regulations, and New Mexico statutes.   
 
Recommendation – We recommend that the Town establish financial reporting 
controls sufficient to comply with reporting standards, regulations and New Mexico 
Statutes. 
 
Agency Response – Events beyond control, such as continued employee turnover and 
computer system failure, contributed to the breakdown in financial systems.  We have 
taken steps, such as cross-training of employees and secondary back-ups of computers 
which we believe will alleviate problems in the future.  
 

 05-2  Audit Report Submission 
 

Condition – The Town’s audit report was submitted to the New Mexico State Auditor by 
common carrier on April 21, 2009. 
 
Criteria – Section 2.2.2.9(A)(1) of the New Mexico State Auditor’s 2006 Rule requires 
submission of the report by December 1, 2006. 
 
Cause – The Town’s failure to maintain a sound financial accounting system as 
documented in finding 05-1 caused delays in filing the required report. 
 
Effect – The late submission is a violation of the New Mexico State Auditor’s Rule 
2.2.2.9 NMAC, the use of the report is diminished with late delivery, and the entity’s 
ability to respond to audit findings and other recommendations is delayed. 
 
Recommendation – We recommend compliance with the New Mexico State Auditor’s 
required deadlines in future audits. 
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Agency Response – The cause of the late audit report delivery has been addressed, and 
we believe that once the current audits are submitted, those through June 30, 2008, we 
will be able to meet the required deadlines. 

  
 
 05-3 Travel and Per Diem 
 

Condition – In nine(9) of twenty five(25) travel reimbursement requests, proper 
approval from all parties had not been obtained. 
 
Criteria – The Per Diem and Mileage Act, 10-8-1 to 10-8-8 NMSA 1978, requires, in 
part, that requests for reimbursement under the Act be properly attested to by the 
claimant and properly approved by the appropriate level of management. 
 
Cause – The Town had periods during the audit year when no supervisory personnel 
were on staff. 
 
Effect – This lack of control could lead inaccurate or ineligible reimbursements, and is a 
violation of the Mileage and Per Diem Act. 
 
Recommendation -  We recommend that reimbursements be made only upon receipt of 
a duly signed reimbursement request, properly approved by the appropriate personnel. 
 
Agency Response – With the appropriate personnel now in place, reimbursements will 
be monitored for claimant signature and proper approval, prior to disbursement. 

 
06-1 Financial Statement Preparation 
 

Condition – The financial statements were prepared by the independent auditors, 
Stone, McGee and Co., CPA’s. 
 
Criteria – Generally accepted auditing standards require that the audited entity have 
the ability to understand and take responsibility for the financial statements.  The 
financial statements are the responsibility of the entity, and should be prepared by the 
entity. 
 
Cause – The Town did not have adequately trained personnel with the ability to draft 
the financial statements. 
 
Effect – The Town’s ability to accept responsibility for the financial statements is 
compromised, and there are increased audit costs associated with preparation of the 
financial statements. 
 
Recommendation – We recommend that the Town hire personnel with the appropriate 
expertise to draft financial statements or, at a minimum, be able to understand and 
accept responsibility for such statements. 
 
Agency Response – The Town has a limited budget, and had significant personnel 
turnover during the year under audit.  Within budget constraints, we will attempt to 
obtain personnel with the requisite qualifications. 
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Other -  Financial Statement Preparation 
 

The financial statements were prepared by Stone, McGee & Co., C.P.A.’s. 
 

 
 

Exit Conference 
 

The contents of this report were discussed on December 22, 2008.  Attendance at this exit 
conference was as follows: 
 
                       Name           Title                    Affiliation             
 
 
  Ray Baca   Mayor   Town of Hurley 
  Annie Baca   Clerk/Treasurer Town of Hurley 
  Kay Stone   Principal  Stone, McGee & Co., C.P.A.’s 
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