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INDEPENDENT AUDITORS' REPORT

Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

We have audited the accompanying financial statésradithe governmental activities, the businesg-ggtivities,
each major fund and the aggregate remaining fufadnration of the City of Grants (the “City”), as ahd for the
year ended June 30, 2008, which collectively cosepttie City’s basic financial statements as ligtete table of
contents. We also have audited the financial stames of each of the City’'s nonmajor governmemtahmajor
enterprise, and fiduciary funds presented as soppiéary information in the accompanying combinimgl a
individual fund financial statements as of andtfar year ended June 30, 2008, as listed in the tGfldontents.
These financial statements are the responsibilifyeoCity’'s management. Our responsibility isxpress opinions
on these financial statements based on our audit.

We conducted our audit in accordance with audiiiagdards, generally accepted in the United Stdt&merica
and the standards applicable to financial audittaioed in Government Auditing Standards, issuedhay
Comptroller General of the United States. Thoaaddrds require that we plan and perform the aadibtain
reasonable assurance about whether the finanatehst¢nts are free of material misstatement. Ait sndudes
examining, on atest basis, evidence supportingrti@ints and disclosures in the financial statesnekit audit also
includes assessing the accounting principles uséds@nificant estimates made by management, asasel
evaluating the overall financial statement pregerta We believe that our audit provides a reablanasis for our
opinions.

In our opinion, the financial statements referrecabove present fairly, in all material respedtg, tespective
financial position of the governmental activititise business-type activities, each major fund, taedaggregate
remaining fund information of the City of Grants, & June 30, 2008, the respective changes indiagposition
and cash flows, where applicable, there of andehpective budgetary comparison of the general fonthe year
then ended in conformity with accounting principdeserally accepted in the United States of Ameficaddition,
in our opinion, the financial statements referrecabove present fairly, in all material respedtg, tespective
financial position of each nonmajor governmenta aanmajor enterprise fund of the City of Grantefatune 30,
2008, and the respective changes in financialiposiind cash flows, where applicable, there oftardespective
budgetary comparisons for the major capital prejaatd, nonmajor governmental and enterprise fiordke year
then ended in conformity with accounting principigserally accepted in the United States of America



Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

Page Two

In accordance witsovernment Auditing Standards, we have also issued our report dated Novemb&Q®B on our
consideration of the City of Grants’ internal cahver financial reporting and on our tests otiienpliance with
certain provisions of laws, regulations, contraatg] grant agreements and other matters. Thegrigithat report
is to describe the scope of our testing of intecoaltrol over financial reporting and compliance &me results of
that testing and not to provide an opinion on titernal control over financial reporting or on cdiapce. That
report is an integral part of an audit performedécordance witksovernment Auditing Standards and should be
considered in assessing the results of our audit.

The management’s discussion and analysis on page®dgh 11 is not a required part of the basiarftial
statements but is supplementary information reduigeaccounting principles generally acceptedérithited States
of America. We have applied certain limited prased, which consist principally of inquiries of nagement
regarding the methods of measurement and presantstthe required supplementary information. Hesvewe
did not audit the information and express no oiroa it.

Our audit was conducted for the purpose of fornipigions on the basic financial statements, ando@oimg and
individual fund financial statements. The acconyramschedule of expenditures of federal awargsasented for
purposes of additional analysis as required by Offce of Management and Budget Circular A-1388dits of
Sates, Local Governments, and Non-Profit Organizations, and is not a required part of the financial stetets. The
additional schedules listed as “other supplemeiméoymation” in the table of contents are presdride purposes of
additional analysis and are not a required patefinancial statements. Such information has lsebjected to the
auditing procedures applied in the audit of thddfisancial statements and, in our opinion, islyestated in all
material respects in relation to the basic findrstatements taken as a whole.

Kriegel/Gray/Shaw & Co., P.C.

November 21, 2008



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

As management of the City of Grants, we offer @sidents and others who may read the City of Gréinancial
statements this narrative overview and analysisefinancial activities of the City of Grants fiacal year ended June 30,
2008.

FINANCIAL HIGHLIGHTS

» The City's total net assets increased over theseoaf this year's operations.

* During the year the City’s expenses were $1,994|@38than the $10,499,185 generated in taxestaed o
revenues for governmental programs.

* Inthe City's business-type activities, revenueseased 10% to $5,605,728 while expenses decreztded

* The general fund reported a surplus this year ¢d68,713.

OVERVIEW OF FINANCIAL STATEMENTS

The discussion and analysis is intended to sere@ @stroduction to the City of Grants’ basic ficél statements. The
City of Grants’ basic financial statements condisihiree separate components: 1) government-widadial statements: 2)
fund financial statements: and 3) notes to thenfifel statements. This report also contains othugplementary

information, including budgetary comparison infotiog, in addition to the basic financial statements

Governmental-Wide Financial Statements

The government-wide financial statements includ&ement of net assets with all government fundssacount types.
In addition, a statement of activities for goverminactivities and business activities are included.

The statement of net assets reports all finanoidicapital resources. The statement of net agsetents information on
all the City of Grants’ assets and liabilities usthe accrual basis of accounting. Over time ia®es or decreases in net
assets may determine whether the financial positidhe City of Grants is improving or deteriorafin

The statements of accounts illustrate the stateofexttivities for the City of Grants. The statermnehactivities presents
information, which illustrates how the City’'s nestsats changed during the most recent fiscal y&gain, revenues and
expenses are recorded using the accrual basiscoligiing. The statement of activities includeseraies from
governmental activities as well as business-typieitaes.

The City of Grants, also known as the primary gowent, is predominantly financed through taxe®rgavernmental
revenues, and other non-exchange revenues. Theeengental activities include general governmpablic safety,
public works, health and welfare and cultural asxteation. These governmental activities areifledsnd reported in
governmental funds and special revenue funds.blibmess type activities are financed primarilyrfnaser fees charged
to external parties for goods and or services.s&laetivities are reported in enterprise fundainfimancial statements.
The City of Grants’ business type activities in@duglater and sewer systems, refuse, the City galfsep and housing.

The government-wide financial statements can bedan pages 12 through 13 of this report.



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Fund Financial Statements

The City of Grants accounts for its finances thiosgveral fiscal and accounting entities calledifuniVe, like other state
and local governments use fund accounting to comitiystate statutes regarding all finance-rel&taasactions. The City
of Grants has created its respective funds to ksttedo measure of flow from financial resources/antb determine net
income or netloss. These funds allow the Cit@@nts to manage its finances more effectivelyraack efficiently. The
City of Grants maintains the following categoriédund types: governmental funds, proprietary feingind fiduciary
funds.

Governmental Funds

The governmental funds for the City of Grants ideuhe general fund, special revenue funds, capitgcts funds, and
debt service funds. The governmental funds reppficuses predominantly on the sources, usedyaladces of current
financial resources that have been establishedlapproved appropriated budget. The governmemtals provide a
detailed short-term view of the City’s general gowaent operations and the basic services it pravidene financial

information contained in the governmental fundssisful in helping determine whether or not theessafficient financial

assets to provide funding for the City’'s currerdgrams.

Proprietary Funds

Proprietary funds are used to account for actwgienilar to those in the private sector and fosusethe determination of
operating income, changes in net assets, finaposition, and cash flows. Proprietary funds apored in the same
manner that all activities are reported in thee3teent of Net Assets and Statement of Activitiegsineies and expenses). In
fact, the City's enterprise funds are the samehasbtisiness-type activities that are reported éngibvernment-wide
statements; however, they provide more detailgams to cash flows for proprietary funds. The/€iintent is that costs
of providing the goods or services to the geneudlip on a continuing basis will be financed oraeered through user
charges. The City has the following enterprisedfinUtility Fund, Low Rent, Golf Course Operatifgnd and Project
home.

Fiduciary Funds

Fiduciary fund reporting focuses on assets anditiab that are held in a trustee or agency capé#ai other government
agencies and therefore cannot be used to supmo€iti's own programs. Fiduciary funds are notetd in the
government-wide financial statement for the reabai their resources are not available to the Citgency funds are
custodial in nature and do not involve measureroergsults of operations.

Notes to the Financial Statements

The City’'s notes to the financial statements prexddditional information that is necessary fortse@nderstanding of all
data that is illustrated in the government-wide il financial statements.



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Government-Wide Financial Analysis

City of Grants
Summary of Net Assets
Governmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007
Assets:
Current assets and other assets $8,643,316,000,99 $2,837,878 $2,499,77611,481,19 $9,500,773
Capital 33,150,180 32,960,98 16,452,299 16,334,56249,602,47 49,295,547
Total assets $41,793,496$39,961,98 $19,290,177 $18,834,33%61,083,67 $58,796,320
Liabilities:
Current and other liabilities $538,958 $506,59: $906,451 $957,258 $1,445,40 $1,463,849
Long-term liabilities 1,495,436 1,690,36 3,944,714 4,492,123 5,440,151 6,812,490
Total liabilities 2,034,394 2,196,95 4,851,165 5,449,381 ,885,55¢ 7,646,339
Net Assets:
Invested in capital assets, net of
related debt 31,782,66231,434,48 12,051,909 11,429,38143,834,57 42,863,867
Restricted net assets 1,982,7241,590,75' 1,913,621 1,460,755 3,896,34! 3,051,510
Unrestricted net assets 5,993,7164,739,78: 473,482 494,821 6,467,19: 5,234,604
Total net assets 39,759,102 37,765,02. 14,439,012 13,384,957 54891¢ 51,149,981
Total liabilities and net assets $41,793,496 $3961,98. $19,290,177 $18,834,338%61,083,67 $58,796,320

Capital assets (net of accumulated depreciatiorkenu@ 79% of the City’s total assets from governtaleactivities.
Investments in capital assets include: land, budlgj machinery and equipment, and infrastructlifee City of Grants
utilizes these assets to provide services toftizedis; therefore, these assets are not availabfature spending.

At the end of the current fiscal year, the CityGyhnts reported a positive balance in all threegmies of net assets.

In evaluating the operating performances of an @gethe rate of return on assets is probably onih@fmost useful
measures of the entity’s profitability and efficign The return on assets ratio for the city isf6#fiscal year ending June
30, 2008. This ratio aids management in gaugirgeffectiveness of its use of assets.

In the Governmental activities total liabilities/edeen decreased by 7% due to no issuances typanyf debt, therefore,
principal payments have reduced the liability anmtoautstanding in fiscal year 2008 versus 2007. [Tatgets have
increased in 2008 due to the following factors. 8sxcreased in 2008 by $190,680, Grants incrdas823,402, and
charges for services increased by $209,997. Inwsgtmcome also increased in fiscal year 2008 dadarger principal

investment. Administrative fees from the Ultilitylihave increased due to scheduled rate increapéanented. These
factors primarily affect the increase in currergas in 2008 compared to 2007.

Net assets for business-type activities have isectly $1,054,055, an increase of 7%. The incieahkee primarily to a
five-year rate increase for water, wastewater afise implemented in fiscal year 2006-2007. Ovgeliabilities were
reduced due to annual reductions in long-term dblat.additional debt was incurred in fiscal yea®&0



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Financial Analysis of the City’'s Major Funds

GENERAL FUND

The General Fund is the major operating fund fer@ity. The General Fund is the single largestfpartaining to
revenues and expenditures. Total revenues inl figeat 2007 were $7,235,573 and $7,707,688 in 2808)crease of
$472,115 (6.5%) for comparative years. The diffeesis due to across the board increases in mesitéims as follows:

2008 2007

Taxes and State Shared Taxes $5,387,054 $5,293,355
Intergovernmental Revenue 525,503 453,319
Fees, Service Charges, Rental Revenue 1,082,000 961,587
Investment income 187,207 137,017
Franchise fees 330,711 268,536
License and permits 77,330 23,014

Total $7,589,805 $7,136,828

Difference: Increase from 2007 to 2008 $452,977.

Expenditures in the General Fund for fiscal yedy72@ere $5,308,799 and $5,714,739 for fiscal yd@B2an increase of
$405,940 (7%). The increase was due primarilgtodases in expenses in 2008 in the Public SafetyPablic Works of

$273,820. All categories of functional expensesdased although, some increased only slightly.Géeeral Fund fund
balance increased in 2008 in the amount of $1,A@3with revenues exceeding expenditures less geiir an ending
fund balance of $5,225,087 as of June 30, 2008.

GENERAL GOVERNMENT IMPROVEMENTS FUND

The General Government Improvements Fund accooriisd City’s capital outlay projects primarily fed from the state
legislative appropriations, federal grants, ang @ibnies. In the fiscal year 2006/2007 the Cityoanted for $285,836 in
federal grant revenues and $993,398 in state gi@nastotal grant revenues of $1,279,234. Indisear 2007/2008 the
total grant revenues of $1,713,162 consisted ariddjrant revenues of $406,078, state grant regeoib1,307,084, and
private grant funding of $68,002.

The revenues received by the City will fluctuat@assult of grant appropriations received fronryegear. Fluctuations
will also occur when monies are expended and redeannually.

Expenditures in fiscal year 2006/2007 were $797,35& majority of the expenditures were incurradiie waste water
treatment plant, arts building, animal shelter dinij, heavy equipment excavator, water line repregs and various
other expenditures. Expenditures in fiscal year72B008 were $1,593,532 with an additional capitahsfer out of

$687,192. The capital transfer was due to prafeints Funds expended and incurred in the Genera¢r@ment

Improvements Fund for the benefit of other funBgpenditures were incurred for the City’s wastewatatment plant,
playground equipment, police vehicles, airport ioy@ments, cemetery improvements, and various sthelf equipment
purchases.



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

UTILITY FUND

The Utility Fund is used to account for all watewer and refuse revenues and expenses. ltrisdjoe proprietary fund
for the City. Total operating revenues for 2006/2@scal year was $4,686,790 and $5,181,974 fov 2ZD08; an increase
of $495,184 (10%). The increase is due to impleatam of a utility rate increase as a result ofiity rate study that
initially took place in January of 2007 and willntmue each January until 2009. The increase fiinceme for 2008
verses 2007 of $756,394 is due to a decrease matippexpenses as well as the revenue incredse staove. Operating
expenses decreased in fiscal year 2007/2008 cothpa2906/2007 by $56,663, which is 1%.

General Fund Budgetary Highlights

The City of Grants total actual expenditures f0BEAL YEAR 2007/2008 were 5% under the budgeted edtipere
amounts for the year. Public safety is respon$asl84% and public works is responsible for ano8% of the General
Fund expenditures.

The City's total gross receipts tax amount for A& EAR 2007/2008 increased by 2% over FISCAL YEAB06/2007.
Overall gross receipts increases slowed downlatioa to the overall economic slow down.

The City implemented a water and refuse rate irseréa FISCAL YEAR 2006/2007. The approximate iase in
2007/2008 for water was 18% and the increase faseewas 12%.

The variation between original and final budget anigertains to an adjustment for property taxés driginal amount
budgeted for taxes were $2,785,512. The final amwas $2,767,709 a difference of $17,803 due tpenty tax
adjustments. The final residential and nonresidénéluation numbers were lower than the originabants; resulting in a
decrease in revenue. Expenditures in culture ardagon were increased by $39,150 due to thesesider’'s increase in
activity.
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MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2008

City of Grants

Summary of Changes in Net Assets

Governmental Business-type
Activities Activities Total
2008 2007 2008 2007 2008 2007
Revenues:
Program Revenues:
Charges for services $1,286,99 $1,076,994 $5,479,61 $4,923,382 $6,M%60t $6,000,376
Operating grants and contributions 1,374,38 852,844 51,17: 46,394  1,425,55 899,238
Capital grants and contributions 1,794,95 1,992,571 0 0 1,794,95 1,992,571
General Revenue:
Taxes 6,233,300 6,042,625 0 0 6,233,300 6,042,625
Investment income 254,40« 202,411 71,97: 65,807 326,37t 268,718
Miscellaneous 184,75 97,794 2,96¢ 69,435 187,72t 167,229
Total revenue 11,128,79 10,265,739 5,605,72¢ 5,105,018 16,734,52 15,370,757
Expenses:
General Government 1,615,85: 1,817,137 0 0 1,615,85: 1,817,137
Public Safety 2,398,221 2,243,548 0 0 2,398,221 2,243,548
Public Works 2,519,611 2,025,745 0 0 2,519,611 2,025,745
Health and Welfare 1,104,36: 1,023,587 0 0 1,104,36 1,023,587
Culture and Recreation 808,22¢ 734,167 0 0 808,22¢ 734,167
Interest and fees on long-term debt 8B4, 62,990 0 0 58,82¢ 62,990
Water, sewer and refuse 0 0 4,404,97. 4,469,748 4,4097:/ 4,469,748
Golf 0 0 636,69: 600,961 636,69: 600,961
Rental 0 0 139,61! 136,413 139,61! 136,413
Total expenses 8,505,100 7,907,174 5,181,28. 5,207,122 13,686,38 13,114,296

Increase in net assets before

transfers 2,623,68 2,358,565 424 44t (102,104) 3,048,13. 2,256,461
Transfers (629,609 (443,509) 629,60¢ 443,509 0 0
Change in Net Assets 1,994,070 1,915,056 1,054,05! 341,405 3,048,13. 2,256,461
Net Assets - July 1, 2007 and 2006

(as restated) 37,765,02 35,849,968 13,384,95 13,043,552 51,149,98 48,893,520
Net Assets - June 30 $39,759,10 $37,765,024$14,439,01 $13,384,957 $54,198,11 $51,149,981




CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Government Activities

Revenue received from program and general actwvitiés predominantly less than expenses for fisza 008.

Business-Type Activities

Business-type activities income before transfecseiased the City’s net assets by $424,446. Ineseiascharges for
services were responsible for this increase.

Financial Analysis of the City’s Funds

As mentioned earlier, the City of Grants uses faccbunting to ensure and demonstrate compliantefiwégnce-related
legal requirements. As of the end of current figear, the City of Grants governmental funds régggbcombined ending
balances of $8,245,112, which is an increase fitwnptior year ending fund balances. The City'sppegary funds

provide the same type of information found in tbegrnment-wide financial statement, but in moreaileThe business-
type activities have demonstrated sufficient reweaind sufficient cash flow to guarantee that ghleaditures, including
long-term debt will be paid in a timely manner.

Capital Assets and Debt Administration

Capital Assets

The City of Grants net capital assets for its goment type activities as of June 30, 2008 amouiot&83,150,180. This
investment in capital assets includes land imprarés) building improvements, vehicles, machiaegy equipment, and
infrastructure. The most significant impact onita@ssets during the year resulted from the Vahg:

» Wastewater-Treatment Plant Improvements
* Heavy Equipment

» City of Grants Arts Building

e Construction of Animal Shelter Building

Long-term Debt

The City’s total debt (excluding compensated abssrand lease payable) as of June 30, 2008 is $5&63which
decreased by $602,667, which represents paymenistsfanding debt. The majority of this amountiig to the
outstanding loan amount of $3,671,003 that was fterNew Mexico Environmental Department, for camsion and
acquisition of equipment for a wastewater treatnpdatt facility previously constructed in 1992.

More detailed information regarding these actigitnd funds is included in Note 5.

The City of Grants issued no new long-term debirduthe current fiscal year. The City has no gahabligation bonds
outstanding at June 30, 2008.

-10-



CITY OF GRANTS
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Economic Factors

The City of Grants base gross receipts taxes wisiche City’'s largest resource increased by 4.88mffiscal year

2004/2005 to fiscal year 2005/2006, 10.9% fromdiigear 2005/2006 to fiscal year 2006/2007, 2% ffmwal year

2006/2007 to fiscal year 2007/2008. The prior ghotrend has slowed significantly. The currentrygsows a continued
slow down in relation to the overall economy.

The City has completed a utility rate structur@gtdone by an engineering firm in order to enaleQity to solidify their
utility fund. The City implemented the rate incsea in the Utility Fund in March 2007. The Citpkas every effort
possible to ensure that the resources availablenaximized to provide services to the public.

City of Grants
Outstanding Bonds and Liabilities to Financial Insttutions
Governmental Business-type Total
Activities Activities Activities
2008 2007 2008 2007 2008 2007

Revenue Bonds $810,000 $930,00! $625,000 $740,000 $1,435,00 $1,670,000
General Obligation Bonds 0 0 0 0 0 0
Notes Payable 557,518 596,49¢ 3,671,003 3,999,689 4,228,52. 4,596,188
Capital Leases 0 0 104,387 165,492 104,38 165,492

Total $1,367,518 $1,526,49 $4,400,390 $4,905,181$5,767,90 $6,431,680

Requests for Information

This financial report is designed to provide a gaheverview of the City of Grants’ finances fop#e interested in the
government finances. Questions concerning anyesofiformation provided in the report or requestfitditional financial
information should be addressed to the City of &abity Manager at 600 West Santa Fe Avenue, Gralgw Mexico
87020.

-11-



CITY OF GRANTS
STATEMENT OF NET ASSETS

JUNE 30, 2008

Primary Government

Governmental Business-Type
Activities Activities Total
Assets
Cash and investments $6,694,982 $1,198,204 $7,893,186
Cash held with trustee 475,346 0 475,346
Investments 0 200,000 200,000
Grant revenue receivable 447,605 0 447,605
Accounts receivable, net 147,716 528,460 676,176
Gross Receipts taxes receivable, net 476,373 0 476,373
Property taxes receivable, net 6,605 0 6,605
State shared taxes receivable, net 373,534 0 373,534
Interest receivable 0 4,887 4,887
Internal balances (2,191) 2,191 0
Inventories 0 49,018 49,018
Other assets 23,346 0 23,346
Restricted Assets:
Cash - loan reserve environmental division 0 660,424 660,424
Cash - customer deposits 0 194,694 194,694
Capital Assets:
Capital assets not depreciated 4,617,960 4,725,043 9,343,003
Capital assets, depreciated 38,582,316 30,069,514 68,651,830
Accumulated depreciation (10,050,096) (18,342,258) (28,392,354)
Total capital assets 33,150,180 16,452,299 49,602,479
Total assets 41,793,496 19,290,177 61,083,673
Liabilities
Accounts payable 252,571 169,399 421,970
Accrued payroll 119,687 27,232 146,919
Customer deposits 0 197,939 197,939
Deferred grant revenue 2,600 0 2,600
Prepaid rents 0 274 274
Long-term liabilities:
Due within one year 164,100 511,607 675,707
Due in more than one year 1,495,436 3,944,714 5,440,150
Total liabilities 2,034,394 4,851,165 6,885,559
Net Assets
Invested in capital assets, net of related debt 31,782,662 12,051,909 43,834,571
Restricted for
Debt service 955,629 1,913,359 2,868,988
Capital projects 1,027,095 0 1,027,095
Customer deposits 0 262 262
Unrestricted (deficit) 5,993,716 473,482 6,467,198
Total net assets $39,759,102 $14,439,012 $54,198,114

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Program Revenues

Net (Expense) Revenue and Changes in Net Assets

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government
Governmental Activities:
General government $1,615,853 $1,200,950 $129,277 $0 ($285,626) $0 ($285,626)
Public safety 2,398,220 4,147 233,614 0 (2,160,459) 0 (2,160,459)
Public works 2,519,610 0 0 1,713,162 (806,448) 0 (806,448)
Health and welfare 1,104,368 45,719 993,474 81,794 16,619 0 16,619
Cultural and recreational 808,228 36,175 18,016 0 (754,037) 0 (754,037)
Interest and fees on
long-term debt 58,828 0 0 0 (58,828) 0 (58,828)
Total governmental activities 8,505,107 1,286,991 1,374,381 1,794,956 (4,048,779) 0 (4,048,779)
Business-Type Activities:
Water, sewer and refuse 4,404,974 5,181,974 0 0 0 777,000 777,000
Golf 636,693 268,414 0 0 0 (368,279) (368,279)
Rental 139,615 29,226 51,173 0 0 (59,216) (59,216)
Total business-type activities 5,181,282 5,479,614 51,173 0 0 349,505 349,505
Total primary government $13,686,389 $6,766,605 $1,425,554 $1,794,956 ($4,048,779) $349,505 ($3,699,274)
General Revenues
Taxes:
Gross receipts/state shared $5,086,208 $0 $5,086,208
Property 427,318 0 427,318
Lodgers' tax 389,068 0 389,068
Franchise tax 330,711 0 330,711
Investment income 254,404 71,972 326,376
Other 184,757 2,969 187,726
Operating transfers, net 60,110 (60,110) 0
Capital transfers, net (689,719) 689,719 0
Total general revenues and transfers 6,042,857 704,550 6,747,407
Change in net assets 1,994,078 1,054,055 3,048,133
Net assets (deficit), beginning of year, 37,765,024 13,384,957 51,149,981
Net assets (deficit), end of year $39,759,102 $14,439,012 $54,198,114

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2008

Major Funds
General Nonmajor Total
General Government Governmental Governmental
Fund Improvements Funds Funds
ASSETS
Pooled cash and investments $4,504,549 $734,192 $1,456,241 $6,694,982
Cash held with trustee 0 0 475,346 475,346
Investments 0 0 0 0
Accounts receivable, net allowance 938,394 0 65,834 1,004,228
Grant revenue receivable 8,670 407,094 31,841 447,605
Due from other funds 18,500 0 3,755 22,255
Other assets 0 0 0 0
Total assets $5,470,113 $1,141,286 $2,033,017 $8,644,416
LIABILITIES
Liabilities:
Accounts payable $126,766 $114,191 $11,614 $252,571
Accrued payroll 118,260 0 1,427 119,687
Deferred revenue 0 0 2,600 2,600
Due to other funds 0 0 24,446 24,446
Total liabilities 245,026 114,191 40,087 399,304
FUND BALANCE
Reserved for
Capital projects 0 1,027,095 0 1,027,095
Debt service - principal and interest 0 0 955,629 955,629
Unreserved reported in:
General fund 5,225,087 0 0 5,225,087
Special revenue funds 0 0 1,037,301 1,037,301
Total fund balance 5,225,087 1,027,095 1,992,930 8,245,112
Total liabilities and fund balance $5,470,113 $1,141,286 $2,033,017 $8,644,416

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
RECONCILIATION OF THE FUND BALANCE GOVERNMENTAL FUNDS
TO GOVERNMENTAL ACTIVITIES NET ASSETS
JUNE 30, 2008

FUND BALANCE of Governmental Funds $8,245,112

Amounts reported for governmental activities in the statement of net assets are different because:
Capital assets used in governmental activities are not financial resources and, therefore,
are not reported in the funds. 33,150,180

Some liabilities, including bonds payable, are not due and payable in the current period
and therefore, are not reported in the funds. (1,659,536)

Bond issuance costs are capitalized and amortized and therefore, are not expensed
($46,696 capitalized and $23,350 amortized). 23,346

Net assets of governmental activities $39,759,102

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Major Funds
General Nonmajor Total
General Government Governmental Governmental
Fund Improvements Funds Funds

REVENUES
Taxes $3,218,732 $0 $126,472 $3,345,204
State shared taxes 2,168,322 0 0 2,168,322
Lodgers' tax 16,750 0 372,318 389,068
Licenses and permits 77,330 0 0 77,330
Franchise tax 330,711 0 0 330,711
Intergovernmental revenue 525,503 1,713,162 897,378 3,136,043
Other subsidies 32,400 0 0 32,400
Fees, service charges, and rental revenue 1,082,000 49,292 79,263 1,210,555
Investment income 187,207 0 67,197 254,404
Miscellaneous 46,833 100,899 1,025 148,757
Sale of property 21,900 0 14,100 36,000

Total revenues 7,707,688 1,863,353 1,557,753 11,128,794
EXPENDITURES
Current:

General government 781,464 0 58,378 839,842

Public safety 1,985,179 0 267,829 2,253,008

Public works 1,978,400 404,047 145,064 2,527,511

Health and welfare 383,248 0 611,490 994,738

Cultural and recreational 586,448 0 216,561 803,009
Capital outlay 0 1,189,485 61,245 1,250,730
Debt Service:

Principal 0 0 158,981 158,981

Interest and other charges 0 0 50,492 50,492

Fees 0 0 3,666 3,666

Total expenditures 5,714,739 1,593,532 1,573,706 8,881,977
Revenues over (under) expenditures 1,992,949 269,821 (15,953) 2,246,817
Other Financing Sources (Uses):
Transfers in 50,000 775,000 534,331 1,359,331
Transfers out (974,236) 0 (324,985) (1,299,221)
Capital transfer out 0 (687,192) 0 (687,192)

Total other financing sources (uses) (924,236) 87,808 209,346 (627,082)
Net changes in fund balances 1,068,713 357,629 193,393 1,619,735
FUND BALANCE
Fund balance, July 1 4,156,374 669,466 1,799,537 6,625,377
Fund balance, June 30 $5,225,087 $1,027,095 $1,992,930 $8,245,112

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCE OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Net change in fund balances - Governmental Funds $1,619,735
Amounts reported for governmental activities in the statement of activities are different because:

Governmental funds report capital outlays as expenditures. However, in the statement of activities,

the cost of those assets is allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlay ($1,250,730) exceeded depreciation ($1,059,008) and

certain assets (net book value of $2,527) were transferred to business activities. 189,195

Repayment of bond and notes payable principal is an expenditure in the governmental funds, but the
repayment reduces long-term liabilities in the statement of net assets. 158,981

Some expenses (or reduction thereof) reported in the Statement of Activities do not require the use
of current financial resources and therefore are not reported as expenditures in governmental funds -

accrued compensated absences. 30,837
Bond issuance costs are amortized. (4,670)
Change in net assets of governmental activities $1,994,078

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

GENERAL FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Taxes $2,785,512  $2,767,709  $3,237,280 $469,571
State shared taxes 1,830,928 1,830,928 2,140,243 309,315
Franchise fees 247,000 247,000 323,240 76,240
Fine and forfeits 95,000 95,000 36,162 (58,838)
Licenses and permits 19,500 19,500 20,370 870
Intergovernmental revenue 558,294 558,294 521,183 (37,111)
Fees and service charges 832,850 832,850 1,011,836 178,986
Donations 500 500 0 (500)
Investment income 15,000 15,000 187,207 172,207
Sale of property 2,000 2,000 0 (2,000)
Other revenue 18,000 18,000 142,458 124,458
Total revenues 6,404,584 6,386,781 7,619,979 1,233,198
EXPENDITURES
Current:
General government 995,250 995,250 775,861 219,389
Public safety 2,562,991 2,562,991 1,994,564 568,427
Public works 1,492,814 1,492,814 2,006,063 (513,249)
Cultural and recreational 353,755 392,905 384,620 8,285
Health and welfare 561,986 561,986 584,033 (22,047)
Capital outlay 60,500 60,500 0 60,500
Total expenditures 6,027,296 6,066,446 5,745,141 321,305
Excess (deficiency) of revenues over expenditures 377,288 320,335 1,874,838 1,554,503
Other Financing Sources (Uses):
Operating transfers in 119,500 140,000 50,000 (90,000)
Operating transfers (out) (1,008,605) (1,048,605) (974,236) 74,369
Total other financing sources (uses) (889,105) (908,605) (924,236) (15,631)
Excess (deficiency) of revenues over expenditures
and other financing sources (uses) (511,817) (588,270) 950,602 1,538,872
Budgeted cash carryover 511,817 588,270 549,220 0
$0 $0 $1,499,822 $1,538,872

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
PROPRIETARY FUNDS

STATEMENT OF FUND NET ASSETS

JUNE 30, 2008

Nonmajor
Proprietary
Utilities Funds Total
ASSETS
Current Assets:
Cash and cash equivalents $1,122,880 $75,324 $1,198,204
Investments 0 200,000 $200,000
Accounts receivable - other 6,996 2,375 $9,371
Accounts receivable - tenants 0 2,776 $2,776
Accounts receivable, water and sewer (net of allowance) 516,313 0 $516,313
Interest receivable 0 4,887 $4,887
Inventory 49,018 0 $49,018
Due from other funds 0 22,412 $22,412
Total current assets 1,695,207 307,774 2,002,981
Non-Current Assets
Restricted Assets:
Cash - debt reserves 660,424 0 660,424
Cash - customer deposits 194,694 0 194,694
Total restricted assets 855,118 0 855,118
Capital Assets:
Capital assets - not depreciated 4,677,517 47,526 4,725,043
Capital assets - depreciated 27,206,030 2,863,484 30,069,514
Less accumulated depreciation (17,124,143) (1,218,115) (18,342,258)
Net capital assets 14,759,404 1,692,895 16,452,299
Total assets 17,309,729 2,000,669 19,310,398
LIABILITIES
Current Liabilities:
Accounts payable 164,217 5,182 169,399
Accrued payroll 12,270 14,962 27,232
Tenant security deposits/utility deposits 194,432 3,507 197,939
Deferred revenue 0 0 0
Prepaid rents 0 274 274
Due to other funds 0 20,221 20,221
Current portion of long-term debt 450,260 61,347 511,607
Total current liabilities 821,179 105,493 926,672
Non-Current Liabilities:
Long-term debt 3,845,743 0 3,845,743
Compensated absences 23,132 32,799 55,931
Leases payable 0 43,040 43,040
Total noncurrent liabilities 3,868,875 75,839 3,944,714
Total liabilities 4,690,054 181,332 4,871,386
Net Assets:
Invested in capital assets, net of related debt 10,463,401 1,588,508 12,051,909
Restricted for debt service 1,913,359 0 1,913,359
Restricted for customer deposits 262 0 262
Unrestricted 242,653 230,829 473,482
Total net assets $12,619,675 $1,819,337  $14,439,012

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
PROPRIETARY FUNDS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Nonmajor
Proprietary
Utilities Funds Total

OPERATING REVENUES
Water, sewer and refuse sales $5,181,974 $0 $5,181,974
Golf fees 0 268,414 268,414
Rental income 0 29,226 29,226

Total operating revenues 5,181,974 297,640 5,479,614
OPERATING EXPENSES
Operating expenses 3,730,414 674,205 4,404,619
Depreciation 572,940 102,103 675,043

Total operating expenses 4,303,354 776,308 5,079,662

Net income (loss) from operations 878,620 (478,668) 399,952
NON-OPERATING REVENUES (EXPENSES)
Federal grants and subsidies 0 51,173 51,173
Interest earnings 62,499 9,473 71,972
Interest expense (99,770) 0 (99,770)
Other gain (loss) 0 2,969 2,969
Other debt expense (1,850) 0 (1,850)

Total non-operating revenues (expenses) (39,121) 63,615 24,494

Net income (loss) before contributions and transfers 839,499 (415,053) 424,446
Operating transfers in 940,480 330,808 1,271,288
Operating transfers (out) (1,331,398) 0 (1,331,398)
Capital transfers in 697,549 15,718 713,267
Capital transfers (out) (23,548) 0 (23,548)

Change in net assets 1,122,582 (68,527) 1,054,055
Total fund net assets, at beginning of year 11,497,093 1,887,864 13,384,957
Total fund net assets, at end of year $12,619,675 $1,819,337  $14,439,012

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

PROPRIETARY FUND TYPES
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Nonmajor
Proprietary
Utilities Funds Total

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers (including other funds) $5,142,308 $288,625 $5,430,933
Cash paid to suppliers (3,476,590) (344,223) (3,820,813)
Cash paid to employees (345,015) (352,010) (697,025)

Net cash provided (used) by operating activities 1,320,703 (407,608) 913,095
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Customer deposits 12,680 0 12,680
Transfers in (out) (390,918) 330,808 (60,110)

Net cash provided (used) by noncapital financing activities (378,238) 330,808 (47,430)
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Purchase of property and equipment (766,269) (23,984) (790,253)
Disposition of assets 0 0 0
Capital transfers in 697,549 23,113 720,662
Principal paid: revenue bonds/lease purchase/advances (443,686) (61,105) (504,791)
Purchase of Investments 0 (147,636) (147,636)
Grants and subsidies 0 51,173 51,173
Interest paid: revenue bonds/lease purchase/advances (99,770) 0 (99,770)
Other gain (loss) 0 2,969 2,969
Other debt expense (1,850) 0 (1,850)
Capital transfers (out) (23,548) 0 (23,548)
Due from other funds 0 0 0

Net cash provided (used) by capital and related financing activities (637,574) (155,470) (793,044)
CASH FLOWS FROM INVESTING ACTIVITIES:
Interest received 62,499 5,025 67,524
Net increase (decrease) in pooled cash 367,390 (227,245) 140,145
Pooled cash and investments, beginning of year 1,610,608 302,569 1,913,177
Pooled cash and investments, end of year $1,977,998 $75,324 $2,053,322
Cash and cash equivalents $1,122,880 $75,324 $1,198,204
Restricted cash 855,118 0 855,118

$1,977,998 $75,324 $2,053,322

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

PROPRIETARY FUND TYPES
STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Nonmajor
Proprietary
Utilities Funds Total
Reconciliation of operating income to net cash provided
(used) by operating activities
Operating income (loss) $878,620 ($478,668) $399,952
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation 572,940 102,103 675,043
Provision for uncollectible accounts 0 0 0
Book value of assets transferred (2,527) 0 (2,527)
Change in assets and liabilities:
(Increase) Decrease in assets:
Accounts receivable (39,666) (1,573) (41,239)
Due from/(to) other funds 600 3,816 4,416
Inventories (9,050) 0 (9,050)
Prepaids 0 1,177 1,177
Increase (Decrease) in liabilities: 0
Accounts and contracts payable (65,860) (24,263) (90,123)
Wages payable and accrued liabilities (14,354) (1,581) (15,935)
Other deferred charges 0 (8,776) (8,776)
Tenants prepaid rent 0 157 157
Total adjustments 442,083 71,060 513,143
Net cash provided (used) by operating activities $1,320,703 ($407,608) $913,095

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES - AGENCY FUNDS
JUNE 30, 2008

Agency
Funds
ASSETS
Cash, certificates of deposits and investments $23,772
Total assets $23,772
LIABILITIES
LIABILITIES
Due to others $23,772
Total liabilities $23,772

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description and Reporting Entity

The municipality was originally incorporated in tyear 1941 as the Town of Grants. On October 266,18n ordinance
was adopted pursuant to Section 14-1-3, New Me&tatutes, 1952 Annotated, as amended proclaimingdtvn as City
of Grants (the “City”) effective December 1, 19@®e City operates under a Council-Manager formoviegnment and
provides the following services as authorized bycharter: Public Safety - (Police, Fire, and Ereroy Ambulance),
Highways and Streets, Sanitation, Health and S&=alices, Culture-Recreation, Water and Sewellifteg] Housing
Public Improvements, Planning and Zoning, and Gan&dministrative Services. The City operates thkofving
enterprises: water, sewer, public housing, andfacgarse.

The financial statements of the City have beengrezpin conformity with accounting principles geadgraccepted in the
United States of America as applied to governmaiisLuThe Governmental Accounting Standards BoaiigB) is the
accepted standard-setting body for establishingigoaental accounting and financial reporting pples.

The preparation of financial statements in conftymith accounting principles generally acceptethmUnited States of
America requires management to make estimatessaudrgtions that affect the reported amounts ofsasé liabilities
and disclosures of contingent assets and lialsilidiehe date of the financial statement. Estimalsesaffect the reported
amounts of revenues and expenses during the neggiriod. Actual results could differ from thostimates.

The more significant of the City’s accounting p@iare described below.

Reporting Entity

In evaluating how to define the City, for finandi@porting purposes, management has considerpdtatitial component
units. The decision to include a potential compowit in the reporting entity was made by applyiing criteria set forth
in GASB 14. The basic-but not the only-criterioniftcluding a potential component unit within tiegorting entity is the
governing bods ability to exercise oversight responsibility. Thest significant manifestation of this abilityfiisancial
interdependency. Other manifestations of the ghidiexercise oversight responsibility include, arg not limited to, the
selection of governing authority, the designatibnmanagement, the ability to significantly influenoperations, and
accountability for fiscal matters. A second criv@riused in evaluating potential component uniteésscope of public
service. Application of this criterion involves dering whether the activity benefits the City @mdts citizens, or
whether the activity is conducted within the gepiiia boundaries of the City and is generally avdéldo its citizens. A
third criterion used to evaluate potential compamiits for inclusion or exclusion from the repogientity is the existence
of special financing relationships, regardless béther the City is able to exercise oversight resihilities.

Based upon the application of these criteria, tity & Grants Housing Authority is the only compomenit, which has
been blended with the other funds of the City mmgpecial revenue funds (Housing Capital FundsrBnognd Housing
Authority Vouchers) and enterprise funds (Low Ramd Home Program). The Housing Authority Boarapipointed by
the City Council.
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation, Basis of Accounting

Government-Wide Statement3 he statement of net assets and the statemewtivities display information about the
primary government (the City). These statementhide the financial activities of the overall gaverent, except for
fiduciary fund activities. Eliminations have beerade to minimize the double-counting of internal\diés. These
statements distinguish between the governmentabasidess-type activities of the City. Governmeattivities generally
are financed through taxes, intergovernmental neegnand other nonexchange transactions. Busipiessttivities are
financed in whole or in part by fees charged t@mdl parties.

The statement of activities presents a comparistwden direct expenses and program revenues foditfezent
business-type activities of the City and for eagitfion of the City’'s governmental activities. Ritexpenses are those that
are specifically associated with a program or fiomcand, therefore, are clearly identifiable t@tioular function. Indirect
expense allocations that have been made in the fusnk been reversed for the statement of acsvRieogram revenues
include (a) fees, fines, and charges paid by tbipients of goods or services offered by the pnogrand (b) grants and
contributions that are restricted to meeting therafional or capital requirements of a particutagpam. Revenues that are
not classified as program revenues, includingaaiés, are presented as general revenues.

Fund Financial StatementsThe fund financial statements provide informatabout the City’s funds, including its
fiduciary funds. Separate statements for each éateory (governmental, proprietary, and fiduciang presented. The
emphasis of fund financial statements is on majgegnmental and enterprise funds, each displayadéparate column.
All remaining governmental and enterprise fundsamgregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as chdogeservices, result from exchange transactiseed@ated with the
principal activity of the fund. Exchange transacti@re those in which each party receives and gpessentially equal
values. Nonoperating revenues, such as subsidisnaastment earnings, result from nonexchangeséetions or
ancillary activities.

The City reports the general fund as a major gawemtal fund:

Primary Operating Funélt accounts for all financial resources of tlengral government, except those required to be
accounted for in another fund.

The City reports the following major funds:

General Government Improvements Funficcounts for construction and improvements fureteived from various
sources for the improvement of City properties.

Enterprise- Utilities fund accounts for the provision of watsewer, and refuse services to the residenkted@ity. All
activities necessary to provide such services @zeumted for in this fund, including but not lindtéo, administration,
operation, maintenance, financing and related seftice, and billing and collection.

Agency Funds are used to account for monies held by the i@itycustodial capacity. They do not report openator
have a measurement focus.

-25-



CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

M easur ement Focus, Basis of Accounting

Government-Wide, Proprietary, and Fiduciary FundhRtial Statementgthe government-wide, proprietary, and fiduciary
fund financial statements are reported using tlm@wnic resources measurement focus. The governwidatand
proprietary fund financial statements are repant#dg the accrual basis of accounting. Revenueseneded when earned
and expenses are recorded at the time liabilitiesirecurred, regardless of when the related cashsfltake place.
Nonexchange transactions, in which the City gieesdceives) value without directly receiving (drigg) equal value in
exchange, include property taxes, grants, entitiesnand donations. On an accrual basis, revenuegroperty taxes is
recognized in the fiscal year for which the taxeslavied. Revenue from sales taxes and franchigsstare recognized if
they are collected within sixty days after year-enthese derived tax revenues are recognized wieninderlying
transaction takes place (when the retail salerisigéed). Revenue from grants, entitlements, andtibns are recognized
in the fiscal year in which all eligibility requingents have been satisfied.

Governmental Fund Financial Statement&overnmental funds are reported using the ctrfieancial resources
measurement focus and the modified accrual bas&afunting. Under this method, revenues are rézegrwhen
measurable and available. The City considersadimaes reported in the governmental funds to biablaif the revenues
are collected within sixty days after year-end.derty taxes, sales taxes, franchise taxes, licemsesinterest are
considered to be susceptible to accrual. Experatitare recorded when the related fund liabilitpésirred, except for
principal and interest on general long-term ddhirts and judgments, and compensated absences, avhicecognized as
expenditures to the extent they have matured. @eroapital asset acquisitions are reported as @ifpgas in
governmental funds.

Under the terms of grant agreements, the City fueadigin programs by a combination of specific ¢eshbursement

grants, categorical block grants, and general ige®rrhus, when program expenses are incurred,dareboth restricted
and unrestricted net assets available to finarepribgram. It is the City's policy to first applgst- reimbursement grant
resources to such programs, followed by categabicak grants, and then by general revenues.

All governmental and business-type activities amegprise funds of the City follow FASB Statemeantsl Interpretations
issued on or before November 30, 1989, Accountiimgiples Board Opinions, and Accounting ResearngleBns, unless
those pronouncements conflict with GASB pronounaesie

Budgets and Budgetary Accounting

The City Council adopts an annual budget for theegal, Special Revenue, Capital Projects, Enterpaisd Debt Service
Funds, which are prepared by management and agpbymbe City Council and by the Local Governmenvidion of the
Department of Finance and Administration.

These budgets are prepared on the non-GAAP caih basluding encumbrances, and secure appropriafitunds for
only one year. Carryover funds must be re-apprtgdian the budget of the subsequent fiscal yeataBse the budget
process in the State of New Mexico requires thatlibginning cash balances be appropriated in tdgdiwf the
subsequent fiscal year, such appropriated balaregally restricted and is therefore used in #leutation to determine
the balance.

Actual expenditures may not exceed the budget fuma basis, i.e. budgeted expenditures must bemithdgeted
amounts. Budgets may be amended in two ways. ualgbt transfers that will exceed a cumulative o foercent of a
departmenis total budget require approval from the Local Goreental Division of the Department of Finance and
Administration. Transfers, which do not exceedfiie percent limit, require approval by the Cityuwil. Resolutions for
budget increases will only be approved in the eeéan emergency.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budgets and Budgetary Accounting (Continued)

The budgets for the Housing Authority follow HUDqrérements in that certain programs are not budggt#ME
program) and other program budgets are guidelingsamd therefore, budgets are not amended.

The budgetary information presented in these firgrstatements has been amended in accordancetheitabove
procedures.

The City follows these procedures in establishivgliudgetary data reflected in the financial statgs
Prior to June 1, the City submits a proposed butdgete Local Government Division of the DepartmefrfEinance and
Administration. The budget submitted has been apgatdy the City Council after presentation by tlity ®anager. The

operating budget includes proposed expendituresrentheans of financing them.

The Local Government Division, in relation to thiéyCshall:

a. Examine each proposed budget, and on or beforelJofyeach year, approve and certify to the City an
operating budget for use pending approval of finalget.

b. Hold public hearings on proposed budgets.

C. Make such corrections; revisions, and amendmengsdposed budgets as may be necessary to meet the

requirements of law.

d. Certify a final budget for the City prior to thedi Monday in September of each year. Such budgybisn
approved, shall he binding upon all tax officialste State.

e. Upon the approval of the Secretary of Finance aduohifistration, authorize the transfer of funds frone
budget item to another budget item when such teanistequired or an emergency condition existstingr
such transfer and such transfer is not prohibitddww. In case of emergency necessitating the adipens for
item or items not provided for in the budget, uppproval of the Secretary of Finance and Admirtisinathe
budget may be revised to authorize such expenditure

f. With written approval of the Secretary of Finanod &dministration and the Attorney General, incesthe
total budget of the City in the event the City uridiees an activity, service, project, or constitirogram
which was not contemplated at the time the finaldmt was adopted and approved and which actieityice,
project, or construction program will produce stifint revenue to cover such increase in the buaigtbe
City has surplus funds on hand not necessary totimeexpenditures provided for in the budget witich to
cover such increase in the budget.

g. Supervise the disbursement of funds to the encettpnditures will not be made in excess of budgetens
or for items not budgeted, and that there will Ip@tillegal expenditures.
h. Prescribe the form for all budgets, books, recands, accounts for the City.

i. With the approval of the Secretary of Finance aminfistration, make rules and regulations relating
budgets, records, reports, handling and disburseof@ublic funds, or in any manner relating tofinancial
affairs of the City.

The City Manager is authorized to transfer budgatedunts between departments within any fund; hewewy revisions
that alter the total expenditures of any fund nimesapproved by the City Council and the Local Goreant Division of
the Department of Finance and Administration (DRA)expended budget appropriations lapse at year-end

Formal budgetary integration is employed as a mamagt control devise during the year for the Gdrarad, Special
Revenue Funds, Debt Service Funds, and Capitat&sd-und.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets Liabilitiesand Equity

Cash Equivalents

The City pools idle cash from all funds for thease of increasing income through investment dieti/iA “Pooled Cash”
concept is used in maintaining the cash and invastisiccounts in the accounting records. Undemntieihod, all cash is
pooled for investment purposes and each fund haitydn the pooled amount.

|nvestments

The City's investments are regulated by state &smwyell as by guidelines and rules promulgatedhbyState Investment
Council and the State Treasurer. All investmergsganerally highly liquid in nature and are intégdawith cash on the
financial statements with appropriate disclosungestments are stated at fair value, which is detexd using selected
bases. Certificates of deposit are reported ayiogramount, which reasonably estimates fair valdeditional cash,
investment information, and fair values are presgiirt Note 2.

The City participates in the State Treasurer L&@alernment Investment Pool. This pool is reguldigdtate law and
regulations. Investment in the pool is reportedaaitying amount, which reasonably estimates falue.

Restricted Cash and Investments

The amount of cash held representing utility dap@sid rental are deposits classified as restratalde Statement of Net
Assets - Proprietary Funds.

Receivables and Payables

Under generally accepted accounting principleitewould normally include property taxes receilasubsequent to
sixty days after year-end as revenue and accoeces/mble. Cibola County has been unable to déatertinis amount as of
June 30, 2008 and therefore, this amount has eot teeorded on the records of the City. The umdsmbrevenue is not
material to the financial statements as of Jun€B08.

Accrued expenses are accrued payroll and paytaticliabilities (withheld taxes and deductions).

Proprietary Fund Types

Accounts receivable consists of charges to usersifity services provided, and for unpaid charfyes customers of the
golf course, and for rental assistance providedtipens.

Management has determined that accounts receigablelly collectible at June 30, 2008 with the egxtbon of certain
receivables from utility services provided to cusérs. Accordingly, a $74,267 allowance for doubdftdounts has been
recorded in the Joint Utility Enterprise Fund.

Inventories

Inventories are valued at cost using the firsirstfout (FIFO) method. The costs of governmenatiftype inventories are
recorded as expenditures when consumed rathemthen purchased.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets

Purchased or constructed capital assets are rdmirg®st or estimated historical cost. The Céfrees capital assets as
assets with lives greater than one-year and aocakinated value of $5,000 or greater in accordaniteNew Mexico
State Statutes.

Donated capital assets are recorded at their dstitfiair value at the date of donation. Infradiuue assets have been
recorded (predominantly roads and utilities). Tast of normal maintenance and repairs that dadebto the value of the
asset or materially extend assét®s are not capitalized. Capital assets areaiged using the straight-line method over
the following estimated useful lives:

Asset Class Estimated Useful Lives
Land improvements 10-50
Infrastructure 25-50
Buildings and improvements 30-50
Machinery and Equipment 3-15

The City has not capitalized library books as their book value has been determined to be immhteria

It is the policy of the City to capitalize interdst construction projects incurred through thegpietary funds.

Property Taxes

The City of Grants receives property taxes fromGiimla County Treasurer for operational purpoBesperty taxes are
assessed on January 1 of each year, except omtikeand are payable in two equal installmentsovember 10th of the
year in which the tax bill is prepared and Apritli@f the following year, with the levies becomidglinquent 30 days
thereafter. The authorized municipal tax rate famayal operating purposes is .004555 per $1,086tdaxable value of
both residential and nonresidential property aieddo the municipality. In addition, tax levies authorized by statute to
service payments due on general obligation bondshWtave been authorized pursuant to state lawre@ily, the City has
no outstanding general obligation bonds.

The Mill Levy tax rates for the City of Grants 2008 were as follows:

Residential Non-Residential
General Operating .004555 .004555

These are the tax rates applied to each $1,00fbpepy value taxable by the City.

Deferred Revenue

Deferred revenues relate to grant funds receivied far expenditures. The funds are consideredmegleand therefore
have been reported as deferred revenues.
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Income Taxes

As a local government entity, the City is not sgbje federal or state income taxes.

Compensated Absences

The City allows employees to accrue annual leagedban years of service. Upon termination, accanedal leave is paid
in full. Employees are eligible to be paid halftbéir accrued sick leave up to 240 hours upon textitn.

As of June 30, 2008, the liability for accrued cempated absences is $347,949. The amount applicetble Enterprise
Funds Utility is $23,132 and non-major proprietianyds of $32,799. The amount applicable to GovemirActivities is
$292,018. These liabilities will be liquidatedleave time is utilized from the various funding sms from which each
employee is paid.

Cash and Cash Equivalents

For purposes of the Statement of Cash Flows, thy@iptary fund type considers all highly liquid @stments with maturity
of three months or less when purchased to be cashatents.

Inventory

Inventory is valued at the lower of cost (firstdinst-out) or market. Inventory in the General Buonsists of expendable
supplies held for consumption.

Interfund Transactions

There are transactions that constitute reimbursentera fund for expenditures initially expendeshirone fund that are
properly applicable to another fund, are recordeed@enditures in the reimbursing fund and as tamhecof expenditure
in the fund that is reimbursed.

Interfund payables and receivables are reflecteddrappropriate fund.
Interfund Transfersin (Out) Transfersout

General  Nonmajor
General GovernmeniGovernmental

FundImprovements Funds Utilities Totals

Transfersin:
General fund $50,000 $0 $0 $0  $50,00(
General governmental improvements 600,000 0 0 175,000 775,00
Non-major governmental funds 119,806 0 319,177 95,348 534,33.
Utilities 204,430 0 0 736,050 940,48(
Non-major proprietary funds 0 0 5,808 325,000 330,80:¢
Totals $974,236 $0 $324,985 $1,331,398  $2,630,619
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NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Transfersin (Out) Transfersout
General
Governmental Government
Activities Improvements Utilities Totals
Transfersin:
Utilities $2,527 $687,192 $7,830 $697,549
Non-major proprietary funds 0 0 15,718 15,718
Totals $2,527 $687,192 $23,548 $713,267

Inter-fund Due From/To

Nonmajor Nonmajor
Governmental Proprietary
Funds Funds Totals
Duefrom:
General fund $18,500 $0 $18,500
Non-major governmental funds 0 3,755 3,755
Utilities 0 0 0
Non-major proprietary funds 5,946 16,466 22,412
Totals $24,446 $20,221 $44,667
Net Assets

Net assets are displayed in three components:

Invested in Capital Assets, net of related debhis component consists of capital assets,frestaumulated depreciation
and reduced by the outstanding balances of angdatiebt attributable to the acquisition, consiomcior improvement of
those assets.

Restricted Net AssetsNet assets are reported as restricted whernramtsiplaced on net asset use are either (1 )eier
imposed by creditors, grantors, contributions arslar regulations of other governments or (2) ingalasy law through
constitutional provisions or enabling legislation.

Unrestricted Net Assets Net assets that do not meet the definition efthicted” and “Invested in capital assets, net of
related debt.”

Fund Balance

Reserved- The portion of fund balance that is not appige for expenditure or is legally segregated pecsic future
use.

Unreserved- The portion of fund balance that is not resefwetdmay be designated as noted below.

Designated- The position of fund balance established tocatdi tentative plans for financial resources w@ilan in a
future period.
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NOTE 2. CASH AND INVESTMENTS

The City’s cash balances are reserved from subsegears and consist of demand deposits, inteesginy savings
accounts, certificates of deposit and short-terrestment funds. The certificates of deposit havginginterest rates and
maturity dates. The majority of City cash and intwemnts are co-mingled. All interest income is acded for in the related
funds.

The City's investments are governed by state laateSegulations require that uninsured demandsits@nd deposit-type
investments such as certificates of deposit batshlized by the depository thrift or banking itegion. At present, state
statutes require that a minimum of fifty percentunfinsured balances on deposit with any one inititumust be
collateralized, with higher requirements up to 10@¥dinancially troubled institutions.

Cash and certificates of deposit at June 30, 2068isted of the following:

CASH
Reconciled On Deposit
Balance June 30, 2008 Account Type
Petty Cash — Cibola Senior Center $66
Petty Cash — General Operating 1,340
Petty Cash — Utilities Operating 500
Petty Cash — Water Meter Deposits 200
Petty Cash — Golf Course Operating 300
Petty Cash — Appearance Bonds 1,000
Grants State Bank 389,507 $649,039 Checking
Wells Fargo Bank Government Imp. 734,193 928,835 Kihgc
Wells Fargo Bank Payroll 0 2,096 Checking
First Community Bank Housing Authority — Vouchers 281479 129,634 Checking
First Community Bank Housing Authority — Low Rent 4,201 25,671 Checking
First Community Bank Housing Home Program 4,929 4,92 Checking
Total cash $1,285,215 $1,740,204

Held and Directed by Trustee

The City has investments that are directed by tbe Nlexico Mortgage Finance Authority for debt seevas follows:

Percent ¢

Investmer

Cost Market Risk Rating Portfolio

Bank of Albuquerque:

U.S. Treasury Fd #0052 $66,165 $66,165 Aaa
U.S. Treasury Fd #0052 98,391 98,391 Aaa
U.S. Treasury Fd #0052 160,883 160,883 Aaa
U.S. Treasury Fd #0052 149,909 149,909 Aaa
U.S. Treasury Fd #0052 80,569 80,569 Aaa
U.S. Treasury Fd #0052 106,290 106,290 Aaa

$662,207 $662,207 8.10%
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NOTE 2. CASH AND INVESTMENTS (CONTINUED)

Investment

Wells Fargo Bank:

Certificate of Deposit $350,000 $350,000

Grants State Bank

Certificate of Deposit 1,000,000 1,000,000

First Community Bank

Certificate of Deposit 1,100,000 1,100,000
Total Certificates of Deposit 2,450,000 2,450,000 30.06%

State Treasurer:

Pool 5,050,000 5,050,000 61.84%
Total Investments 8,162,207 8,162,207 100.00%
Total Cash and Investments $9,447,422

Governmental Activities $7,170,328

Business Type Activities 1,198,204

Business Type Activities Restricted 855,118

Fiduciary Funds 23,772
9,247,422
Governmental Activities — Investments 0
Business Type Activities - Investments 200,000
$9,447 422
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NOTE 2. CASH AND INVESTMENTS (CONTINUED)

Weighted
Credit Risk-  Average
Investment Type Cost Basis Market Value  Rating Maturity Days
U.S. Treasury Funds $662,20 $662,207 Aaa -
State Investment Pool** 5,050,001 5,050,000 AAAmM 18
CD’s 2,49),00( 2,450,000 NR 170
8,182,207 8,162,207
Less investments reported as cash equivalents 96220 7,962,207

$200,000 $200,000

** The City’s investment in the State InvestmenbPwas not rated, although the securities withi ool are rated.
a. The investments are valued at fair value baseduoted market prices as of the valuation date;

b. The State Treasurer Local Government Investment Bonot SEC registered. The State Treasurer is
authorized to invest the short-term investment funith the advice and consent of the State Boakrihaince
in accordance with Sections 6-10-10 | through 6tQ@R and Sections 6-10-10 1A and E, NMSA 1978.

C. The pool does not have unit shares. Per Sectidi83.1F, NMSA 1978, at the end of each montmtdest
earned is distributed by the State Treasurer togh&ibuting entities in amounts directly propontite to the
respective amounts deposited in the fund and tigtheof time the amounts fund were invested; and

d. Participation in the local government investmertlps voluntary.

e. Separately issued financial statements are avaifiadsh the New Mexico State Treasurer that doedatie the
collateral pledged to secure State Treasurer qadliinaestments.

Concentration of Credit Risk — Concentration of credit risk is the risk of I@tributed to the magnitude of the City’s
investment in a single issuer. The City's poligiece no limit on the amount the City may invesaity one issuer.

Credit Risk— The City’s investments shall be in accordantk $iate Law, 6-10-10, and 6-10-10.1 NMSA 1978 idiog
but not limited to the following: Treasury Bills dies, Bonds, Strips, and US Government securitiéshrare backed by
the full faith and credit of the U.S. Governmengedsgtiable securities of the State of New Mexiccany county,
municipality, or school district with the advicedanonsent of the Board of Finance per 6-10-44 NMSX8, 6-10-
IOFNMSA 1978, 6-I0-IONMSA 1978.

Interest Rate Risk — Interest rate risk is the risk that changesiarest rates will adversely affect the fair vabfithe City
investments. The City’'s investment policy followewW Mexico State Statute Section 6-1 0-36E (NMSA8.Zomp)
requiring the interest rate on time deposits siatlbe less than the rate fixed by the State Bofihance, but in no case
shall the rate of interest be less than one hungleecent of the asked price on United States Trgdslls of the same
maturity on the day of deposit.

Foreign Currency Risk — Deposits and Investments - The City is not eggdas the risk that changes in exchange rates will

adversely affect the fair value of an investmemt@®e of the investments pools nor certificategepbsit are dominated in
a foreign currency.
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NOTE 3. PLEDGED COLLATERAL

First
Community Grants

Bank State Bank Wells Fargo
Cash in bank, per June 30, 2008 (Note 2) $160,234 649,039 $930,931
Certificate of deposit (Note 2) 1,100,000 1,000,000 350,000
Less: FDIC coverage 200,000 200,000 200,000
Uninsured public funds 1,060,234 1,449,039 1,080,931
50% collateral requirements 530,117 724,520 540,466
Pledged securities 1,633,857 1,710,000 814,201
Over (under) Collateralized $1,103,740 $985,480 $273,735

Amouni

Cusip Number Maturity Date  Pledge:

First Community Bank FMV/Pai
Portales, NM Muni SD #1 Bond 736151CV1 11/15/15 $200,00I
FHLB, note — 1 time call 31339YVV1 07/21/08 550,24t
FHLB Agency note 3133X8C59 08/14/09 217,14
FHR 2695 DG, Note 31394L7G1 10/15/18 577,30!
MBS FHLMC Gold 15 Year 312964EH8 01/02/19 89,16(
Total Pledged $1,633,857
Securities are held at Federal Home Loan Bank Béallas, Texas).
Grants State Bank Par Value
Dulce ISD Non-Call Fr, Bond 264430FH7 07/11/11 $100,000
Dulce ISD Non-Call Fr, Bond 264430GFO0 05/01/12 200,000
Dulce ISD Non-Call Fr, Bond 264430GJ2 05/01/15 300,000
Grants & Cibola County’s NM Sch Dist., Bond 388240 10/01/10 125,000
Catron & Cibola County’s Non-Callable, Bond 1493A(B 07/15/12 110,000
Clovis Community College Call, Bond 18934NAMA4 o6/ma 110,000
Aztec NM Mun Non-call Fr, Bond 054879FQ9 10/01/08 100,000
Chama SD Non-Call, Bond 157670CR9 08/01/16 265,000
Bernalillo Muni SD Non-Call Fr, Bond 085279LR6 0&/m1 100,000
Eastern NM Univ. Non-Call, Bond 27678NAH6 08/15/07 300,000
Total Pledged $1,710,000
Securities are held at The Independent Bankers Haalkas, Texas).
Wells Fargo FMV
FNLC, note 31407HJ80 11/01/35  $814,201
Total Pledged $814,201

Securities are held at Wells Fargo Bank Califo{Sian Francisco, California).
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Custodial Credit Risk - Deposits

Custodial credit risk is the risk that in the evef# bank failure, the government’s deposits naye returned toit. The
government does not have a deposit policy for diakaredit risk. As of June 30, 2008 $2,776,008e government’s
bank balances of $4,190,204 was exposed to cubtwdidit risk as follows:

Uninsured and uncollateralized held by a membek lo#imer than the depositing bank. $266,730
Uninsured and collateralized held by a member ludh&r than the depositing bank. $2,509,273

NOTE 4. CAPITAL ASSETS

Capital asset activity for the City’s primary gomarent for the year ended June 30, 2008 was asviallo

Balance Balance
06/30/2007 Additions Transfers 06/30/2008
Governmental Activities:
Capital Assets:
Non Depreciable:
Art $122,897 $0 $0 $122,897
Land 3,341,850 16,374 0 3,358,224
Construction in process 539,238 597,601 0 1,136,839
Depreciable:
Buildings 8,002,692 140,668 0 8,143,360
Land improvements 5,168,159 18,571 0 5,186,730
Machinery and equipment 4,771,736 477,516 (30,636) 186646
Infrastructure 20,033,610 0 0 20,033,610
Total 41,980,182 1,250,730 (30,636) 43,200,276
Less Accumulated Depreciation:
Buildings (2,529,803) (178,083) 0 (2,707,886)
Land improvements (752,144) (122,036) 28,109 (874,180)
Machinery and equipment (3,298,128) (358,450) 0 (34628
Infrastructure (2,439,122) (400,439) 0 (2,839,561)
Total accumulated depreciation (9,019,197) (1,059,008) 28,109 (10,050,096)
Net capital assets $32,960,985 $191,722 ($2,527)  $33,150,180

Depreciation expense for governmental activitiekli®59,008 for the year.
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NOTE 4. CAPITAL ASSETS (CONTINUED)

Balance Balance
06/30/2007 Additions Transfers  06/30/2008
Business-Type Activities:
Capital Assets:
Non Depreciable:
Land $2,279,374 $0 $0 $2,279,374
Construction in process 1,661,893 658,164 0 2,320,057
Water rights 125,612 0 0 125,612
Depreciable:
Buildings 1,960,144 0 0 1,960,144
Land improvements 786,343 49,778 0 836,121
Machinery and equipment 2,297,261 58,763 30,636 26886,
Infrastructure 24,863,041 23,548 0 24,886,589
Total 33,973,668 790,253 30,636 34,794,557
Less Accumulated Depreciation:
Buildings (694,371) (50,030) 0 (744,401)
Land improvements (118,876) (19,064) 0 (137,940)
Machinery and equipment (1,140,120) (197,403) (28,109 (1,365,632)
Infrastructure (15,685,739) (408,546) 0 (16,094,285)
Total accumulated depreciation (17,639,106) (675,043) (28,109) (18,342,258)
Net capital assets $16,334,562 $115,210 $2,527  $16,452,299

Depreciation expense for business-type activiseh6ir5,043 for the year.

Depreciation expense was charged to functions|asvia

Governmental BusinessFype

Activities Activities

General Government $789,596 $0
Public Safety 157,413 0
Health and Welfare 111,999 0
Recreation 0 0
Water 0 310,753
Sewer 0 262,187
Golf 0 66,351
Housing 0 35,752
Total $1,059,008 $675,043
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NOTE 5. CHANGESIN LONG-TERM DEBT

The following summarized the changes in the lomgitdebt for government activities during 2008:

Amount

Balance Deletions/ Balance Due Within

06/30/2007 Additions Transfers 06/30/2008 One Year

Bond payable $930,000 $0 $120,000 $810,000 $125,000
Notes payable 596,499 0 38,981 557,518 39,100
Accrued compensated absences 322,855145,232 176,069 292,018 0
Totals $1,849,354  $145,232  $335,050 $1,659,536  $164,100

Bonds and notes payable have been and are ligdibgigross receipts tax revenues. Accrued compashahsences have
been liquidated in the past by the fund to whiadh¢mployees are assigned.

Series: New Mexico Finance Authority
Purpose: 1993A and B Refunding
Original Issue: $1,495,000

Principal: August 1

Interest: February | and August 1
Rates: .620% - 3.110%

Amortized as follows:

Fiscal Year Ending June 30, Principal Interest Total
2009 $125,000 $20,348  $145,348
2010 130,000 17,578 147,578
2011 130,000 14,367 144,367
2012 140,000 10,670 150,670
2013 140,000 6,595 146,595
2014 — 2018 145,000 2,255 147,255

Totals $810,000 $71,813 $881,813
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NOTE 5. CHANGESIN LONG-TERM DEBT (CONTINUED)
Purpose: Construction of Building to be leasedfsg as museum

Date of Issue: December 1, 1998
Original Issue: $844,445

Principal: May 1
Interest: November 1 and May 1
Rate: 3.150% - 5.150%

Amortized as follows:

Fiscal Year Ending June 30, Principal Interest Total
2009 $39,100 $26,217 $65,317
2010 39,224 24,547 63,771
2011 44,350 22,838 67,188
2012 44,481 20,858 65,339
2013 49,615 18,835 68,450
2014 - 2018 275,237 57,860 333,097
2019 - 2023 65,511 3,242 68,753

Totals $557,518 $174,397 $731,915

The annual principal payment requirements for delistanding as of June 30, 2008, in governmentali@es, are
summarized as follows:

Principal
Fiscal Year Ending June 30, Payment
2009 $164,100
2010 169,224
2011 174,350
2012 184,481
2013 189,615
2014 - 2018 712,255
2019 — 2023 65,511
$1,659,536
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NOTE 5. CHANGESIN LONG-TERM DEBT (CONTINUED)

The following summarizes the changes in the Busiigpe Activities Long-Term Debt during 2008:

Amount Due

Balance Deletions/ Balance Within One

06/30/2007 Additions Transfers 06/30/2008 Year

Bonds payable $740,000 $0 $115,000 $625,000 $115,000
Notes payable 3,999,689 0 328,686 3,671,003 335,260
Leases payable 165,492 0 61,105 104,387 61,347
Accrued compensated absences 62,055 34,227 40,351 55,931 0
Totals $4,967,236 $34,227 $545,142  $4,456,321 $511,607

Bonds outstanding reported in the Proprietary Fantline 30, 2008, consist of the following issues.

Series: New Mexico Finance Authority

Purpose: Series 1993 Water and Sewer Refunding
Original Issue: $1,060,000

Principal: February 1

Interest: February 1 and August 1

Rates: .62% - 3.110%

Amortized as follows:

Fiscal Year Ending June 30,

Principal Interest Total

2009 $115,000 $17,442 $132,442
2010 120,000 14,785 134,785
2011 125,000 11,629 136,629
2012 125,000 8,079 133,079
2013 140,000 4,354 144,354

Totals $625,000 $56,289 $681,289
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 5. CHANGESIN LONG-TERM DEBT (CONTINUED)
Notes outstanding reported in the Proprietary Faintline 30, 2008, consist of the following:

New M exico Environmental Department L oan

Purpose: Construction and Acquisition of EquipnfentWaste Water Treatment Plant
Original Issue: $6,600,000

Principal: August 15

Interest: August 15

Rates 3.00%

Amortized as follows:

Maturity Principal Interest Total
2009 $335,260 $73,420  $408,680
2010 341,965 66,715 408,680
2011 348,804 59,876 408,680
2012 355,781 52,899 408,680
2013 362,896 45,784 408,680
2017 — 2022 1,926,297 117,103 2,043,400
Totals $3,671,003 $415,797  $4,086,800

Amarillo National Bank - L ease

Purpose: Golf Carts for Golf Course
Original Issue: $196,061

Principal: Monthly

Interest: Monthly

Rate: 3.81%

Amortized as follows:

Fiscal Year Ending June 30, Principal Interest Total

2009 $33,245 $2,319 $35,564

2010 43,040 263 43,303
Totals $76,285 $2,582 $78,867
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 5. CHANGESIN LONG-TERM DEBT (CONTINUED)

John Deere- Lease

Purpose: Golf Course Equipment
Original Issue: $138,915

Principal: Monthly

Interest: Monthly

Rate: 4.950%

Amortized as follows:

Fiscal Year Ending June 30, Principal Interest Total
2009 $28,102 $699 $28,801
Totals $28,102 $699 $28801

The following summarizes the combined aggregatertis for long-term borrowing in the Propriet&ynd for the next
five years following June 30, 2008:

Principal
June 30, Payment
2009 $511,607
2010 505,005
2011 473,804
2012 480,781
2013 502,896
2014 — 2018 1,982,227
Total $4,456,320
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 5. CHANGESIN LONG-TERM DEBT (CONTINUED)

L ease Pur chase Contracts

At June 30, 2008 the City had machinery and equiprcapitalized under purchase agreements, as fallow

Machinery and equipment $331,429

The remaining future minimum lease payments undpitalized leases with initial or remaining leaserts in excess of
one year were, at June 30, 2008, as follows:

2009 $61,347
2010 43,040
Total $104,387

Of the total interest cost incurred on long-terrbtdef $157,611 none was capitalized at June 308200
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 6. PERA PENSION PLAN

Plan Description. Substantially all of the City of Grants’ full-timamployees participate in a public employee retirgme
system authorized under the Public Employees Re¢ine Act (Chapter 10, Article 11 NMSA 1978). Thebhkw
Employees Retirement Association (PERA) is the aibtrator of the plan, which is a cost-sharing tpldtemployer
defined benefit retirement plan. The plan providesetirement, disability benefits, survivor beit&fand cost- of-living
adjustments to plan members and beneficiaries. PERAes a separate, publicly available financiabrethat includes
financial statements and required supplementagynmdition. The report may be obtained by writin@ERA, P.O. Box
2123, Santa Fe, New Mexico 87504-2123. The rép@iso available on PERA’s website at www.pergestan.us.

Funding Policy. Plan members are required to contribute 9.15% eif tiross salary, police contribute 7.0% and fire
employees contribute 8.0%. The City of Grantsdgineed to contribute 18.5% of the gross salariepftice employees,
17.5% for fire employees, and 9.15% for other elygxds. The contribution requirements of plan memaedsthe City of
Grants are established in State statute under &hap; Article 11, NMSA 1978. The requirements rhayamended by
acts of the legislature. The City of Grants conttitins to PERA for the fiscal years ending June2B08, 2007 and 2006
respectively were $297,199, $304,155 and $30494izh equal the amount of the required contribigifor each fiscal
year.

NOTE 7. POST EMPLOYMENT BENEFITS

The City of Grants has chosen not to participat@etiree Health Care or any other post employmengefit program.

NOTE 8. COMMITMENTSAND CONTINGENCIES

Grant Audit

The City receives Federal and State Grants forifipgurposes that are subject to review and abdithe funding
agencies. Such audits could result in a requestiimbursement by the agency for expendituresldigsatl under the terms

and conditions of the appropriate agency. In thaiop of the City management, such disallowandeay, will not be
significant.
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 9. BUDGETARY - GAAP REPORTING RECONCILIATION

The accompanying combined statement of RevenueBxgrehditures, Budget (Non-GAAP) and Actual (Caski), all
Governmental Fund Types, presents comparisons aftbpted Budget (more fully disclosed in Note ith actual data on
a budgetary basis. Since accounting principlesiegdbr purposes of developing data on ludgetary basis differ
significantly from those used to present finanstatements in conformity with accounting principieserally accepted in
the United States of America, a reconciliation @guitant basis, timing, perspective, and entitfedéihces in excess
(deficiency) of revenues over expenditures fonyisar ended June 30, 2008, is presented below:

Major Funds
Genere
Governmer
Genere Improvements

Excess (deficiency) of revenues and other finarstalces over expenditures and

other financial uses (budgetary basis) $950,60: $102,264
Adjustments for revenue accruals, transfers, egsnim investments 87,70¢ 364,544
Adjustments for expenditures for payables, invgntother expenditure accruals 30,40z 578,013
Capital transfers out 0 (687,192)
Excess (deficiency) of revenues and other finarsoatces

over expenditures and other financial uses (GAASsha $1,068,71 $357,629

-45-



CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 10. OTHER REQUIRED INDIVIDUAL FUND DISCLOSURES

Accounting principles generally accepted in thetehiStates of America require disclosure, as gdheobasic financial
statements, of certain information concerning ifdlial funds including:

1. Net Working Capital:
Enterprise Fund:
Utility $874,028
Low Rent $44,095
Home Program $189,216
Golf Course $31,030
2. Excess of Expenditures Over Appropriations:
Housing Authority Capital Funds Program $75,986
Local Government Corrections $2,000
3. The following fund experienced a deficit funddrece:
Litter Control and Beautification $599

Management intends to transfer sufficient fundsifthe general fund to cover any deficits.

NOTE 11. SURETY BOND
Surety bonds are in force per the following schedul

Insurance Company Type of Bond Coverage From - To Coverage Limits

Western Surety Position 09/30/07 $10,000 each on Cashiers, Mayor, Pro-Tem
09/30/08 Mayor, Project Assistant

New Mexico Self Employee Theft/ 07/01/07 $10,000 each instance

Insurers Fund Dishonesty 06/30/08 $20,000 aggregate all employees

Western Surety Public 08/24/07 City Manager - $50,000
08/24/08 Municipal Judge - $50,000
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 12. PARTICIPATION IN PUBLIC ENTITY RISK POOL

The City is a member of the New Mexico Self-Insgréund (the “Fund”). The Fund was created to fornayldevelop,
and administer a program of modified self-fundiagthe Fund’s membership, obtain lower costs feuiance coverage,
and develop a comprehensive loss control program. Qity pays an annual premium to the Fund fomwibskers’
compensation liability, general liability, autobisty, auto physical damage, and property coverage City's agreement
with the Fund provides that the Fund will be seiftaining through member premiums, and will proyitteough
commercial companies reinsurance contracts, indatigtop loss coverage for member cities. The izitgt premiums of
$457,705 for the year ended June 30, 2008.

NOTE 13. OPERATING LEASES

The City of Grants has entered into three thirky(86) month operating leases with IBM coveringA8/400” computer
and various peripherals calling for monthly paymsesft$ 1,964 beginning July 1, 1997. The leasereaswed April 1,
2008 for one year.

The City of Grants has entered into two 48-montiraging leases with Lanier World (now Ricoh) congriopiers calling
for monthly payments of $143.66 and $274.80 begig#iugust 2004.

The City of Grants has entered into 48 month opegd¢ases with Lanier World (now Ricoh) coveringagier for city
hall calling for monthly payments of $448.14 begmgMay 2007.

The City of Grants has entered into 12 month opagd¢ases with Sunguard Hte, Inc. covering a sofMease calling for
an annual payment of $32,272 beginning May 2007.

The City of Grants has entered into 60 month opegd¢ases with Avaya Financial covering a teleghlease calling for
monthly payments of $912 beginning March 2005.

The City of Grants has entered into 48 month opegdtases with Savin covering a copier and for tinlgrpayments of
$408 beginning July 2004.

Future minimum lease payments are as follows:

Fiscal Year Amount
2009 $18,996
2010 14,568
2011 5,300

Total $38,864

All of above leases contain provisions for termimain the event budgetary constraints preven@Gite from meeting
financed obligations under said leases.
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 14. SEGMENT INFORMATION

The City issued revenue bonds to finance the aact&in and improvements of the water and wasten{sever) facilities.
Both the water and sewer departments are accotmtéd the utilities fund, which also accounts fefuse services.
However, the revenue bonds rely solely on the reeegenerated by the water and sewer activitiesdpayment.
Summary financial information for the water and sedepartments is presented below.

CONDENSED STATEMENT OF NET ASSETS

Water Sewer
Assets:
Current assets $289,683 $1,286,803
Restricted assets 524,905 330,211
Capital assets 7,676,164 7,083,240
Total assets 8,490,752 8,700,254
Liabilities:
Current liabilities 475,467 251,028
Non current liabilities 1,946,152 1,944,616
Total liabilities 2,421,619 2,195,644
Net Assets:
Invested in capital assets, net of related debt 28152 4,935,237
Restricted 330,473 330,211
Unrestricted 210,498 1,239,162
Total net assets $6,069,133 $6,504,610
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 14. SEGMENT INFORMATION (CONTINUED)

CONDENSED STATEMENT OF REVENUES, EXPENSES, AND CHBHES IN NET ASSETS

Water

Sewer

Water/sewer charges, pledged against bonds

$1235,7 $1,796,318

Depreciation expense (310,753) (262,187)
Operating expense (842,003) (1,517,021)

Operating income 642,967 17,110
Interest income 23,261 23,261
Interest expense (50,810) (50,810)
Operating transfers, net (130,306) (130,306)
Capital transfers, net 114,551 559,450

Changein net assets 599,663 418,705
Beginning net assets 5,469,470 6,085,905
Prior period adjustment 0 0
Beginning net assets restated 5,469,470 6,085,905
Ending net assets $6,069,133 $6,504,610

CONDENSED STATEMENT OF CASH FLOWS
Water Sewer

Net Cash Provided (Used) By:
Operating activities $1,214,082 $508,167
Noncapital financing activities (117,626) (130,306)
Capital and related financing activities (623,196) (603,653)
Investing activities 23,261 23,261

Net increase (decrease) 496,521 (202,531)
Beginning cash and cash equivalents 58,781 1,652,735
Ending cash and cash equivalents $555,302 $1,450,204
Cash and Cash Equivalents:
Cash (included in current assets) $30,397 $1,119,993
Cash (restricted assets) 524,905 330,211

$555,302 $1,450,204
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CITY OF GRANTS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 15. CONSTRUCTION COMMITMENTS

The City had outstanding construction contractiuat 30, 2008.

Contract Spentto Commitment  Source of
Amount Date Remaining Payment
Cone Construction $977,948 $487,460 $490,488 Statederal
Waste Water Treatment Plant
Stoven Construction $1,069,861 $192,906 $876,955 State

Animal Shelter
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CITY OF GRANTS
SPECIAL REVENUE FUNDS
JUNE 30, 2008

Special Revenue Funds

Special Revenue Funds are used to account fordicegds of specific revenue sources, other thaerelgble trusts and
major capital projects that are legally restricte@xpenditures for specific purposes.

Cemetery Perpetual CareTo account for the portion of the sale of cemeliets to be used for the perpetual care and
maintenance of the city cemetery. Authorized by i@solution and NMSA 3-40-1.

Emergency Medical ServicesTo account for the state funding for the acdoisiof emergency medical equipment.
Authority NMSA 24-10A-1.

Fire Protection- To account for the state funding and for theugition and maintenance of adequate fire protactio
facilities in the Grants-Milan area. Authority NMS#9A-53-1.

Foster Grandparents ProgranTo account for state funding for senior citizedaithorized by city resolution.

Gasoline Road Tax To account for state funds for maintenance aflso Authorized by city resolution and NMSA 7-1-
6.9.

Housing Authority Capital Funds ProgramTo account for federal funding made availableHmusing and Urban
Development (HUD) to Public Housing Authorities tbeir capital activities, including modernizatand development of
public housing. Financing is authorized by fedeeglulations.

Housing Authority Vouchers To account for the Federal funding assistangenpats and modernization provided by
HUD, Section 8 grants used for housing rental ahée. Financing is authorized by Federal regulation

Juvenile Recreation To account for the revenues generated by cigatates, which are restricted to expenditures for
recreational purposes. Authority NMSA 7-12-15.

Law Enforcement Protection To account for the state funding for law enfaneat, which is used to provide adequate
police protection. Authority NMSA 29-13-3.

Litter Control and Beautificatior- To account for funding for cleanup and beauwtfan from the State Highway
Department. Authorized by city resolution and NM6A16-14.

Local Government Corrections To account for state grant monies received leynttunicipality for prisoner care.
Authority NMSA 33-3-25.

Lodgers’ Tax- To account for the collection and administratdthe lodgerstax which is imposed on overnight motel
and motel accommodations. Authority NMSA 3-38-14.

Lodgers’ Tax Promotionat To account for the expenditure of lodg&s funds, which are used to promote commerce and
tourism. Authority NMSA 3-38-14.

Senior Companion ProgramTo account for provision of nutrition servicasnsportation, information, and referrals.
Authorized by city resolution.

Senior Employment ProgramTo account for state funding for the employn@rsteniors. Authorized by city resolution.
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CITY OF GRANTS

Special Revenue Funds
JUNE 30, 2008

Special Revenue Funds (Continued)

Special Library Donatior To account for memorial donations and the pwselud books for the library. Authorized by
city resolution.

State and Local (S & L) Narcotics Assistance CdrRrogram- To account for the Federal funding for law eofmnent
activities against narcotics use and traffickidguthorized enforcement by Federal regulations P15%0.
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CITY OF GRANTS

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS
JUNE 30, 2008

Cemetery Emergency
Perpetual Medical Fire Foster Gasoline
Care Services Protection Grandparents Road Tax
ASSETS
Cash $84,348 $7,386 $126,048 $469 $312,932
Accounts receivable 0 0 0 0 0
Grant revenue receivable 0 0 0 10,833 0
Due from other funds 0 0 0 0 0
Other deferred charges 0 0 0 0 0
Total assets $84,348 $7,386 $126,048 $11,302 $312,932
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $0 $0 $0 $0 $0
Accrued payroll 0 0 0 0 0
Deferred revenue 0 0 0 0 0
Due to other funds 0 0 0 8,000 0
Total liabilities 0 0 0 8,000 0
Fund Balance:
Unreserved, undesignated 84,348 7,386 126,048 3,302 312,932
Total fund balance 84,348 7,386 126,048 3,302 312,932
Total liabilities and fund balance $84,348 $7,386 $126,048 $11,302 $312,932

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS

JUNE 30, 2008

Housing
Authority
Capital Housing Law Litter
Funds Authority Juvenile Enforcement Control and
Program Vouchers Recreation Protection Beautification
ASSETS
Cash $0 $128,479 $80,503 $6,279 $402
Accounts receivable 0 0 0 29,600 0
Grant revenue receivable 0 0 0 0 3,499
Due from other funds 0 3,755 0 0 0
Other deferred charges 0 0 0 0 0
Total assets $0 $132,234 $80,503 $35,879 $3,901
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $0 $2,089 $0 $0 $0
Accrued payroll 0 511 0 0 0
Deferred revenue 0 2,600 0 0 0
Due to other funds 0 5,946 0 0 4,500
Total liabilities 0 11,146 0 0 4,500
Fund Balance:
Unreserved, undesignated 0 121,088 80,503 35,879 (599)
Total fund balance 0 121,088 80,503 35,879 (599)
Total liabilities and fund balance $0 $132,234 $80,503 $35,879 $3,901

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS

JUNE 30, 2008

Local Lodgers' Senior Senior
Government Lodgers' Tax Companion Employment
Corrections Tax Promotional Program Program
ASSETS
Cash $13,284 $143,787 $49,652 $30 $151
Accounts receivable 0 36,234 0 0 0
Grant revenue receivable 0 0 0 13,348 4,161
Due from other funds 0 0 0 0 0
Other deferred charges 0 0 0 0 0
Total assets $13,284 $180,021 $49,652 $13,378 $4,312
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $9,525 $0 $0 $0 $0
Accrued payroll 0 0 0 0 916
Deferred revenue 0 0 0 0 0
Due to other funds 0 0 0 4,000 2,000
Total liabilities 9,525 0 0 4,000 2,916
Fund Balance:
Unreserved, undesignated 3,759 180,021 49,652 9,378 1,396
Total fund balance 3,759 180,021 49,652 9,378 1,396
Total liabilities and fund balance $13,284 $180,021 $49,652 $13,378 $4,312

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS
JUNE 30, 2008

State
and Local
Special Narcotics
Library Assistance
Donation Control Totals
ASSETS
Cash $13,807 $8,401 $975,958
Accounts receivable 0 0 65,834
Grant revenue receivable 0 0 31,841
Due from other funds 0 0 3,755
Other deferred charges 0 0 0
Total assets $13,807 $8,401 $1,077,388
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $0 $0 $11,614
Accrued payroll 0 0 1,427
Deferred revenue 0 0 2,600
Due to other funds 0 0 24,446
Total liabilities 0 0 40,087
Fund Balance:
Unreserved, undesignated 13,807 8,401 1,037,301
Total fund balance 13,807 8,401 1,037,301
Total liabilities and fund balance $13,807 $8,401 $1,077,388

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Cemetery Emergency
Perpetual Medical Fire Foster Gasoline
Care Services Protection Grandparents Road Tax
REVENUES
Intergovernmental $0 $7,956 $137,764 $70,675 $0
Taxes 0 0 0 0 122,197
Lodgers' Tax 0 0 0 0 0
Fees 0 0 0 0 0
Investment income 3,026 182 6,067 0 11,475
Sales of property 14,100 0 0 0
Miscellaneous 0 0 0 0
Total revenues 17,126 8,138 143,831 70,675 133,672
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 5,925 89,261 0 0
Public works 0 0 0 0 145,064
Health and welfare 0 0 0 71,627 0
Culture and recreation 0 0 0 0 0
Capital outlay 0 0 0 0 0
Total expenditures 0 5,925 89,261 71,627 145,064
Excess (deficiency) of revenues over
expenditures 17,126 2,213 54,570 (952) (11,392)
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0 50,000
Operating transfers (out) 0 0 0 0 0
Total other financing sources (uses) 0 0 0 0 50,000
Net changes in fund balances 17,126 2,213 54,570 (952) 38,608
Fund balance, beginning of year 67,222 5,173 71,478 4,254 274,324
Fund balance (deficit), end of year $84,348 $7,386 $126,048 $3,302 $312,932

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Housing
Authority
Capital Housing Law Litter
Funds Authority Juvenile Enforcement Control and
Program Vouchers Recreation Protection Beautification
REVENUES
Intergovernmental $81,794 $429,239 $0 $29,600 $5,000
Taxes 0 0 4,275 0 0
Lodgers' Tax 0 0 0 0 0
Fees 0 0 0 0 0
Investment income 0 1,271 3,139 598 0
Sales of property 0 0 0 0 0
Miscellaneous 0 131 0 0 0
Total revenues 81,794 430,641 7,414 30,198 5,000
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 0 0 40,265 0
Public works 0 0 0 0 0
Health and welfare 14,741 397,584 0 0 6,301
Culture and recreation 0 0 0 0 0
Capital outlay 61,245 0 0 0 0
Total expenditures 75,986 397,584 0 40,265 6,301
Excess (deficiency) of revenues over
expenditures 5,808 33,057 7,414 (10,067) (1,301)
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0 0
Operating transfers (out) (5,808) 0 0 0 0
Total other financing sources (uses) (5,808) 0 0 0 0
Net changes in fund balances 0 33,057 7,414 (10,067) (1,301)
Fund balance, beginning of year 0 88,031 73,089 45,946 702
Fund balance (deficit), end of year $0 $121,088 $80,503 $35,879 ($599)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Local Lodgers' Senior Senior
Government Lodgers' Tax Companion Employment
Corrections Tax Promotional Program Program
REVENUES
Intergovernmental $0 $0 $0 $90,353 $30,460
Taxes 0 0 0 0 0
Lodgers' Tax 0 372,318 0 0 0
Fees 79,263 0 0 0 0
Investment income 1,799 6,814 0 0 0
Sales of property 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Total revenues 81,062 379,132 0 90,353 30,460
EXPENDITURES
Current:
General government 0 58,378 0 0 0
Public safety 113,733 0 0 0 0
Public works 0 0 0 0 0
Health and welfare 0 0 0 91,389 29,848
Culture and recreation 0 0 216,543 0 0
Capital outlay 0 0 0 0 0
Total expenditures 113,733 58,378 216,543 91,389 29,848
Excess (deficiency) of revenues over
expenditures (32,671) 320,754 (216,543) (1,036) 612
Other Financing Sources (Uses):
Operating transfers in 0 0 259,045 0 0
Operating transfers (out) 0 (309,045) 0 0 0
Total other financing sources (uses) 0 (309,045) 259,045 0 0
Net changes in fund balances (32,671) 11,709 42,502 (1,036) 612
Fund balance, beginning of year 36,430 168,312 7,150 10,414 784
Fund balance (deficit), end of year $3,759 $180,021 $49,652 $9,378 $1,396

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

State
and Local
Special Narcotics
Library Assistance
Donation Control Totals
REVENUES
Intergovernmental $0 $14,537 $897,378
Taxes 0 0 126,472
Lodgers' Tax 0 0 372,318
Fees 0 0 79,263
Investment income 501 0 34,872
Sales of property 0 0 14,100
Miscellaneous 894 0 1,025
Total revenues 1,395 14,537 1,525,428
EXPENDITURES
Current:
General government 0 0 58,378
Public safety 0 18,645 267,829
Public works 0 0 145,064
Health and welfare 0 0 611,490
Culture and recreation 18 0 216,561
Capital outlay 0 0 61,245
Total expenditures 18 18,645 1,360,567
Excess (deficiency) of revenues over
expenditures 1,377 (4,108) 164,861
Other Financing Sources (Uses):
Operating transfers in 0 0 309,045
Operating transfers (out) 0 0 (314,853)
Total other financing sources (uses) 0 0 (5,808)
Net changes in fund balances 1,377 (4,108) 159,053
Fund balance, beginning of year 12,430 12,509 878,248
Fund balance (deficit), end of year $13,807 $8,401  $1,037,301

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

CEMETERY PERPETUAL CARE FUND

SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Sale of lots $7,000 $7,000 $14,100 $7,100
Interest on investments 0 0 3,026 3,026
Donations 0 0 0 0
Total revenues 7,000 7,000 17,126 10,126
EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 50,000 50,000 0 50,000
Total expenditures 50,000 50,000 0 50,000
Excess (deficiency) of revenues over expenditures (43,000) (43,000) 17,126 60,126
Budgeted cash carryover 43,000 43,000 43,000 0
$0 $0 $60,126 $60,126
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $17,126
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $17,126

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
EMERGENCY MEDICAL SERVICES FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $7,993 $6,986 $7,956 $970
Interest on investments 0 0 182 182
Total revenues 7,993 6,986 8,138 1,152
EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 5,925 (5,925)
Capital outlay 9,993 12,032 0 12,032
Total expenditures 9,993 12,032 5,925 6,107
Excess (deficiency) of revenues over expenditures (2,000) (5,046) 2,213 7,259
Budgeted cash carryover 2,000 5,046 5,046 0
$0 $0 $7,259 $7,259
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $2,213
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $2,213

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
FIRE PROTECTION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $123,334 $137,764 $137,764 $0
Miscellaneous 0 0 0 0
Interest on investments 0 0 6,067 6,067
Total revenues 123,334 137,764 143,831 6,067
EXPENDITURES
Personnel 0 0 0 0
Operating 64,500 64,500 89,261 (24,761)
Capital outlay 98,834 142,280 0 142,280
Total expenditures 163,334 206,780 89,261 117,519
Excess (deficiency) of revenues over expenditures (40,000) (69,016) 54,570 123,586
Budgeted cash carryover 40,000 69,016 69,016 0
$0 $0 $123,586 $123,586
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $54,570
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $54,570

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
FOSTER GRANDPARENTS PROGRAM FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $89,705 $89,705 $83,135 ($6,570)
EXPENDITURES
Personnel 21,967 21,967 60,888 (38,921)
Operating 53,223 53,223 12,302 40,921
Capital outlay 0 0 0 0
Total expenditures 75,190 75,190 73,190 2,000
Excess (deficiency) of revenues over expenditures 14,515 14,515 9,945 (4,570)
Other Financing Sources (Uses):
Operating transfers in 7,000 18,000 0 (18,000)
Operating transfers (out) (7,000) (18,000) 0 18,000
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $14,515 $14,515 $9,945 ($4,570)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $9,945
Adjustments for revenue accruals (12,460)
Adjustments for expenditures accruals 1,563
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($952)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
GASOLINE ROAD TAX FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $150,000 $150,000 $0 ($150,000)
Taxes 105,000 105,000 122,197 17,197
Interest on investments 0 0 11,475 11,475
Miscellaneous revenue 0 0 0 0
Total revenues 255,000 255,000 133,672 (121,328)
EXPENDITURES
Personnel 75,216 75,216 41,781 33,435
Operating 358,000 438,000 103,283 334,717
Capital outlay 40,000 40,000 0 40,000
Total expenditures 473,216 553,216 145,064 408,152
Excess (deficiency) of revenues over expenditures (218,216) (298,216) (11,392) 286,824
Other Financing Sources (Uses):
Operating transfers in 100,000 100,000 50,000 (50,000)
Operating transfers (out) (50,000) (50,000) 0 50,000
Total other financing sources (uses) 50,000 50,000 50,000 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (168,216) (248,216) 38,608 286,824
Budgeted cash carryover 168,216 248,216 248,216 0
$0 $0 $286,824 $286,824
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $38,608
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $38,608

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

HOUSING AUTHORITY CAPITAL FUNDS PROGRAM
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $0 $0 $81,794 $81,794
Interest on investments 0 0 0 0
Total revenues 0 0 81,794 81,794
EXPENDITURES
Personnel 0 0 3,888 (3,888)
Operating 0 0 10,853 (10,853)
Capital outlay 0 0 61,245 (61,245)
Total expenditures 0 0 75,986 (75,986)
Excess (deficiency) of revenues over expenditures 0 0 5,808 5,808
Other Financing Sources (Uses):
Operating transfers (out) 0 0 (5,808) (5,808)
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

HOUSING AUTHORITY VOUCHERS FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental $500,000 $500,000 $429,239 ($70,761)
Interest on investments 0 0 1,271 1,271
Miscellaneous income 0 0 132 132

Total revenues 500,000 500,000 430,642 (69,358)
EXPENDITURES
Personnel 24,000 24,000 24,215 (215)
Operating 14,810 14,810 24,305 (9,495)
Housing assistance payments 460,000 460,000 349,901 110,099
Capital outlay 0 0 0 0

Total expenditures 498,810 498,810 398,421 100,389
Excess (deficiency) of revenues over expenditures $1,190 $1,190 $32,221 $31,031
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $32,221
Adjustments for revenue accruals ()
Adjustments for expenditures accruals 837
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $33,057

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

JUVENILE RECREATION FUND

SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Taxes $5,000 $5,000 $4,275 ($725)
Interest on investments 0 0 3,139 3,139
Total revenues 5,000 5,000 7,414 2,414
EXPENDITURES
Personnel 0 0 0 0
Operating 60,000 60,000 0 60,000
Capital outlay 0 0 0 0
Total expenditures 60,000 60,000 0 60,000
Excess (deficiency) of revenues over expenditures (55,000) (55,000) 7,414 62,414
Budgeted cash carryover 55,000 55,000 55,000 0
$0 $0 $62,414 $62,414
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $7,414
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $7,414

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LAW ENFORCEMENT PROTECTION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $27,800 $27,800 $29,600 $1,800
Miscellaneous 0 0 0 0
Interest on investments 0 0 598 598
Total revenues 27,800 27,800 30,198 2,398
EXPENDITURES
Personnel 0 0 0 0
Operating 20,000 20,000 25,114 (5,114)
Capital outlay 22,800 23,570 15,151 8,419
Total expenditures 42,800 43,570 40,265 3,305
Excess (deficiency) of revenues over expenditures (15,000) (15,770) (10,067) 5,703
Budgeted cash carryover 15,000 15,770 15,770 0
$0 $0 $5,703 $5,703
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($10,067)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($10,067)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LITTER CONTROL AND BEAUTIFICATION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $7,100 $7,100 $6,000 ($1,100)
EXPENDITURES
Personnel 7,100 7,100 0 7,100
Operating 0 0 6,300 (6,300)
Capital outlay 0 0 0 0
Total expenditures 7,100 7,100 6,300 800
Excess (deficiency) of revenues over expenditures 0 0 (300) (300)
Other Financing Sources (Uses):
Operating transfers in 0 4,000 0 (4,000)
Operating transfers (out) 0 (4,000) 0 4,000
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 ($300) ($300)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($300)
Adjustments for revenue accruals (1,000)
Adjustments for expenditures accruals (1)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($1,301)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LOCAL GOVERNMENT CORRECTIONS FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Court fees $65,000 $81,776 $79,263 ($2,513)
Interest on investments 0 0 1,799 1,799
Total revenues 65,000 81,776 81,062 (714)
EXPENDITURES
Personnel 0 0 0 0
Operating 100,000 111,831 113,831 (2,000)
Capital outlay 0 0 0 0
Total expenditures 100,000 111,831 113,831 (2,000)
Excess (deficiency) of revenues over expenditures (35,000) (30,055) (32,769) (2,714)
Budgeted cash carryover 35,000 30,055 30,055 0
$0 $0 ($2,714) ($2,714)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($32,769)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 98
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($32,671)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LODGERS' TAX FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Taxes $335,000 $335,000 $370,767 $35,767
Interest on investments 0 0 6,815 6,815
Total revenues 335,000 335,000 377,582 42,582
EXPENDITURES
Personnel 0 0 0 0
Operating 62,780 62,780 58,378 4,402
Capital outlay 0 0 0 0
Total expenditures 62,780 62,780 58,378 4,402
Excess (deficiency) of revenues over expenditures 272,220 272,220 319,204 46,984
Other Financing Sources (Uses):
Operating transfers (out) (309,045) (309,045) (309,045) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (36,825) (36,825) 10,159 46,984
Budgeted cash carryover 36,825 36,825 36,825 0
$0 $0 $46,984 $46,984
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $10,159
Adjustments for revenue accruals 1,550
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $11,709

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LODGERS' TAX PROMOTIONAL FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES $0 $0 $0 $0
EXPENDITURES
Personnel 0 0 0 0
Operating 259,045 259,045 249,986 9,059
Capital outlay 0 0 0 0

Total expenditures 259,045 259,045 249,986 9,059
Excess (deficiency) of revenues over expenditures (259,045) (259,045) (249,986) 9,059
Other Financing Sources (Uses):
Operating transfers in 259,045 259,045 259,045 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 $9,059 $9,059
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $9,059
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 33,443
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $42,502

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
SENIOR COMPANION PROGRAM FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $97,075 $99,254 $99,254 $0
EXPENDITURES
Personnel 22,604 22,604 66,948 (44,344)
Operating 65,234 68,786 24,441 44,345
Capital outlay 0 0 0 0
Total expenditures 87,838 91,390 91,389 1
Excess (deficiency) of revenues over expenditures 9,237 7,864 7,865 1
Other Financing Sources (Uses):
Operating transfers in 7,500 12,000 0 (12,000)
Operating transfers (out) (7,500) (12,000) 0 12,000
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $9,237 $7,864 $7,865 $1
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $7,865
Adjustments for revenue accruals (8,901)
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($1,036)

The Notes to Financial Statements are an integral part of these statements.
-74-



CITY OF GRANTS
SENIOR EMPLOYMENT PROGRAM FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $34,970 $34,970 $33,473 ($1,497)
EXPENDITURES
Personnel 26,958 30,460 30,460 0
Operating 0 0 0 0
Total expenditures 26,958 30,460 30,460 0
Excess (deficiency) of revenues over expenditures 8,012 4,510 3,013 (1,497)
Other Financing Sources (Uses):
Operating transfers in 3,000 3,000 0 (3,000)
Operating transfers (out) (3,000) (3,000) 0 3,000
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $8,012 $4,510 $3,013 ($1,497)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $3,013
Adjustments for revenue accruals (3,013)
Adjustments for expenditures accruals 612
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $612

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
SPECIAL LIBRARY DONATION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Donations $500 $500 $894 $394
Interest on investments 200 200 501 301
Total revenues 700 700 1,395 695
EXPENDITURES
Personnel 0 0 0 0
Operating 3,500 3,500 18 3,482
Capital outlay 5,000 5,000 0 5,000
Total expenditures 8,500 8,500 18 8,482
Excess (deficiency) of revenues over expenditures (7,800) (7,800) 1,377 9,177
Budgeted cash carryover 7,800 7,800 0 (7,800)
$0 $0 $1,377 $1,377
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $1,377
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $1,377

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
STATE AND LOCAL NARCOTICS ASSISTANCE CONTROL PROGRAM FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $121,907 $121,907 $25,829 ($96,078)
Miscellaneous 0 0 0 0
Total revenues 121,907 121,907 25,829 (96,078)
EXPENDITURES
Personnel 120,907 120,907 20,726 100,181
Operating 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 120,907 120,907 20,726 100,181
Excess (deficiency) of revenues over expenditures $1,000 $1,000 $5,103 $4,103
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $5,103
Adjustments for revenue accruals (11,292)
Adjustments for expenditures accruals 2,081
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($4,108)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
DEBT SERVICE FUNDS
JUNE 30, 2008

Debt Service Funds

Debt Service Funds are used to account for thenaglation of resources for, and the payment of, ggiheng-term debt
principal, interest, and related costs.

Interest and Sinking Fund To accumulate funds for payment of principal aridrest.

GRT Revenue Bond Debt Service Fund 1993#R0 accumulate funds for payment of refundingtdeb

GRT Revenue Bond Reserve Fund 1993Fo accumulate funds per refunding bond agreeténsure future payment.

NMFA Loan — To accumulate funds for payment of loan to biel frmm proceeds of a statewide gross receipts tax
distributed by the New Mexico Taxation and ReveBepartment.

NMFA Reserve- To accumulate funds for payment of loan to bid fram proceeds of gross receipts tax.
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CITY OF GRANTS
NONMAJOR DEBT SERVICE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

G.O. Bonds GRT GRT
Interest and Revenue Revenue
Sinking Bond Bond
Fund Debt Service Reserve
ASSETS
Cash $334,263 $146,020 $0
Cash held with trustee 0 160,882 149,908
Total assets $334,263 $306,902 $149,908
LIABILITIES AND FUND BALANCE
Liabilities $0 $0 $0
Fund Balance:
Reserved for debt service 334,263 306,902 149,908
Total fund balance 334,263 306,902 149,908
Total liabilities and fund balance $334,263 $306,902 $149,908

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NONMAJOR DEBT SERVICE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

NMFA NMFA
Loan Reserve Totals
ASSETS
Cash $0 $0 $480,283
Cash held with trustee 98,391 66,165 475,346
Total assets $98,391 $66,165 $955,629
LIABILITIES AND FUND BALANCE
Liabilities $0 $0 $0
Fund Balance:
Reserved for debt service 98,391 66,165 955,629
Total fund balance 98,391 66,165 955,629
Total liabilities and fund balance $98,391 $66,165 $955,629

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR DEBT SERVICE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

G.O. Bonds GRT GRT
Interest and Revenue Revenue
Sinking Bond Bond
Fund Debt Service Reserve
REVENUES
Taxes $0 $0 $0
Investment income 13,873 4,402 5,243
Total revenues 13,873 4,402 5,243
EXPENDITURES
Debt Service:
Principal 0 120,000 0
Interest 0 22,643 0
Fees 0 2,175 0
Total expenditures 0 144,818 0
Excess (deficiency) of revenues over expenditures 13,873 (140,416) 5,243
Other Financing Sources (Uses):
Operating transfers in 0 151,455 0
Operating transfers (out) 0 0 (6,107)
Total other financing sources (uses) 0 151,455 (6,107)
Net changes in fund balances 13,873 11,039 (864)
Fund balance, beginning of year 320,390 295,863 150,772
Fund balance, end of year $334,263 $306,902 $149,908

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR DEBT SERVICE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

NMFA NMFA
Loan Reserve Totals

REVENUES
Taxes $0 $0 $0
Investment income 4,807 4,000 32,325

Total revenues 4,807 4,000 32,325
EXPENDITURES
Debt Service:
Principal 38,981 0 158,981
Interest 27,849 0 50,492
Fees 1,491 0 3,666

Total expenditures 68,321 0 213,139
Excess (deficiency) of revenues over expenditures (63,514) 4,000 (180,814)
Other Financing Sources (Uses):
Operating transfers in 73,831 0 225,286
Operating transfers (out) 0 (4,025) (10,132)

Total other financing sources (uses) 73,831 (4,025) 215,154
Net changes in fund balances 10,317 (25) 34,340
Fund balance, beginning of year 88,074 66,190 921,289
Fund balance, end of year $98,391 $66,165 $955,629

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
INTEREST AND SINKING FUND
DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $0 $0 $0 $0
Interest on investments 10,000 10,000 13,873 3,873
Total revenues 10,000 10,000 13,873 3,873
EXPENDITURES
Interest 5,000 5,000 0 5,000
Fees 0 0 0 0
Total expenditures 5,000 5,000 0 5,000
Excess (deficiency) of revenues over expenditures $5,000 $5,000 $13,873 $8,873
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $13,873
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $13,873

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
GRT REVENUE BOND DEBT SERVICE FUND 1993A
DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Interest on investments $0 $0 $4,402 $4,402
EXPENDITURES
Paying agent fees 3,600 3,600 2,175 1,425
Bond interest 22,643 22,643 22,643 0
Bond principal 120,000 120,000 120,000 0
Total expenditures 146,243 146,243 144,818 1,425
Excess (deficiency) of revenues over expenditures (146,243) (146,243) (140,416) 5,827
Other Financing Sources (Uses):
Operating transfers in 152,848 152,848 151,455 (1,393)
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 152,848 152,848 151,455 (1,393)
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $6,605 $6,605 $11,039 $4,434
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $11,039
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $11,039

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

GRT REVENUE BOND RESERVE FUND 1993A
DEBT SERVICE FUND

STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Interest $7,500 $7,500 $5,243 ($2,257)
EXPENDITURES
Management fees 500 500 0 500
Excess (deficiency) of revenues over expenditures 7,000 7,000 5,243 (1,757)
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0
Operating transfers (out) (7,500) (7,500) (6,107) 1,393
Total other financing sources (uses) (7,500) (7,500) (6,107) 1,393
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (500) (500) (864) (364)
Budgeted cash carryover 500 500 500 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 ($364) ($364)

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and
other financing sources (uses)

Adjustments for revenue accruals

Adjustments for expenditures accruals

($864)
0

0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis)

($864)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NMFA LOAN FUND
DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Interest $0 $0 $4,807 $4,807
EXPENDITURES
Principal 38,981 38,981 38,981 0
Interest 27,849 27,849 27,849 0
Fees 2,000 2,000 1,491 509

Total expenditures 68,830 68,830 68,321 509
Excess (deficiency) of revenues over expenditures (68,830) (68,830) (63,514) 5,316
Other Financing Sources (Uses):
Operating transfers in 74,807 74,807 73,831 (976)
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $5,977 $5,977 $10,317 $4,340
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $10,317
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $10,317

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
NMFA RESERVE FUND
DEBT SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Interest on investments $5,000 $5,000 $4,000 ($1,000)
EXPENDITURES
Principal 0 0 0 0
Interest 0 0 0 0
Fees 0 0 0 0

Total expenditures 0 0 0 0
Excess (deficiency) of revenues over expenditures 5,000 5,000 4,000 (1,000)
Other Financing Sources (Uses):
Operating transfers (out) (5,000) (5,000) (4,025) 975
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 ($25) ($25)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($25)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) ($25)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING BALANCE SHEET

JUNE 30, 2008

Special Debt
Revenue Service Total
ASSETS
Cash $975,958 $480,283 $1,456,241
Cash held with trustee 0 475,346 475,346
Accounts receivable 65,834 0 65,834
Grant revenue receivable 31,841 0 31,841
Due from other funds 3,755 0 3,755
Other deferred charges 0 0 0
Total assets $1,077,388 $955,629 $2,033,017
LIABILITIES AND FUND BALANCE
Liabilities:
Accounts payable $11,614 $0 $11,614
Accrued payroll 1,427 0 1,427
Deferred revenue 2,600 0 2,600
Due to other funds 24,446 0 24,446
Total liabilities 40,087 0 40,087
Fund Balances:
Reserved for debt service 0 955,629 955,629
Unreserved, undesignated 1,037,301 0 1,037,301
Total fund balances 1,037,301 955,629 1,992,930
Total liabilities and fund balances $1,077,388 $955,629 $2,033,017

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Special Debt
Revenue Service Total

REVENUES
Taxes $126,472 $0 $126,472
Intergovernmental 897,378 0 897,378
Lodgers' Tax 372,318 0 372,318
Fees 79,263 0 79,263
Investment income 34,872 32,325 67,197
Sales of property 14,100 0 14,100
Miscellaneous 1,025 0 1,025

Total revenues 1,525,428 32,325 1,557,753
EXPENDITURES
Current:
General government 58,378 0 58,378
Public safety 267,829 0 267,829
Public works 145,064 0 145,064
Health and welfare 611,490 0 611,490
Culture and recreation 216,561 0 216,561
Capital outlay 61,245 0 61,245
Debt Service: 0

Principal 0 158,981 158,981

Interest 0 50,492 50,492

Fees 0 3,666 3,666

Total expenditures 1,360,567 213,139 1,573,706
Excess (deficiency) of revenues over expenditures 164,861 (180,814) (15,953)
Other Financing Sources (Uses):

Operating transfers in 309,045 225,286 534,331
Operating transfers (out) (314,853) (10,132) (324,985)
Total other financing sources (uses) (5,808) 215,154 209,346
Net changes in fund balances 159,053 34,340 193,393
Fund balance, July 1 878,248 921,289 1,799,537
Fund balance, June 30 $1,037,301 $955,629 $1,992,930

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
ENTERPRISE FUNDS
JUNE 30, 2008
PROPRIETARY FUND TYPES

Enterprise Funds

Enterprise Funds are used to account for operati@tsare financed and operated in a manner sitilprivate business
enterprises where the intent of the governing hsthyat the costs (expenses, including depreciptibproviding goods or
services to the general public on a continuingslasifinanced or recovered primarily through usarges.

Golf Course Operating FundTo account for the operation of the municipdf gourse.

Home Program A HUD-funded program passed through the New RteXortgage Finance Authority. The program is
designed to provide decent, safe, and sanitaryilg@er eligible low-income families and the elderl

Low Rent— A direct HUD-funded program designed to provd@eent, safe and sanitary housing and relatedtiesilor

eligible low-income families and the elderly thréugn authorized Public Housing Authority (PHA) odian Housing
Authority (IHA).
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CITY OF GRANTS

NONMAJOR PROPRIETARY FUNDS

COMBINING BALANCE SHEETS

JUNE 30, 2008

Golf Home
Course Program Low Rent Total
ASSETS
Current Assets:
Cash and cash equivalents $45,694 $4,929 $24,701 $75,324
Investments 0 200,000 0 200,000
Accounts receivable tenants (net of allowance) 0 0 2,776 2,776
Accounts receivable 908 0 1,467 2,375
Interest receivable 0 4,887 0 4,887
Prepaid insurance 0 0 0 0
Other deferred charges 0 0 0 0
Due from other funds 0 0 22,412 22,412
Total current assets 46,602 209,816 51,356 307,774
Restricted Assets:
Customer Deposits: 0 0 0 0
Cash and cash equivalents 0 0 0 0
Total restricted assets 0 0 0 0
Capital Assets 1,718,515 4,721 1,187,774 2,911,010
Less accumulated depreciation (708,847) (4,482) (504,786) (1,218,115)
Net capital assets 1,009,668 239 682,988 1,692,895
Total assets $1,056,270 $210,055 $734,344  $2,000,669
LIABILITIES
Current Liabilities:
Accounts payable $2,535 $203 $2,444 $5,182
Accrued payroll 13,750 176 1,036 14,962
Due to other funds 0 20,221 0 20,221
Deferred revenue 0 0 0 0
Tenant security deposits 0 0 3,507 3,507
Tenants prepaid rent 0 0 274 274
Current portion of long-term debt 61,347 0 0 61,347
Total current liabilities 77,632 20,600 7,261 105,493
Non-Current Liabilities:
Accrued compensated absences 30,500 341 1,958 32,799
Leases payable 43,040 0 0 43,040
Total noncurrent liabilities 73,540 341 1,958 75,839
Total liabilities 151,172 20,941 9,219 181,332
Net Assets:
Invested in capital assets, net of related debt 905,281 239 682,988 1,588,508
Unrestricted (183) 188,875 42,137 230,829
Total fund net assets 905,098 189,114 725,125 1,819,337
Total liabilities and fund net assets $1,056,270 $210,055 $734,344  $2,000,669

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR PROPRIETARY FUNDS

COMBINING STATEMENTS OF REVENUE, EXPENSES, AND CHANGES IN NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Golf Home
Course Program Low Rent Total
OPERATING REVENUES
Golf fees $268,414 $0 $0 $268,414
Rental income 3,600 0 25,626 29,226
Total operating revenues 272,014 0 25,626 297,640
OPERATING EXPENSES
Operating expenses 570,342 10,255 93,608 674,205
Depreciation 66,351 64 35,688 102,103
Total operating expenses 636,693 10,319 129,296 776,308
Operating income (loss) (364,679) (10,319) (103,670) (478,668)
NON-OPERATING REVENUE AND (EXPENSES)
Federal grants and subsidies 0 0 51,173 51,173
Interest earnings 0 9,317 156 9,473
Other - gain or (loss) 0 0 2,969 2,969
Total non-operating revenue and (expenses) 0 9,317 54,298 63,615
Net income (loss) before contributions and transfers (364,679) (1,002) (49,372) (415,053)
Operating transfers in 325,000 0 5,808 330,808
Capital transfers in 15,718 0 0 15,718
Change in net assets (23,961) (1,002) (43,564) (68,527)
Total fund net assets, at beginning of year 929,059 190,116 768,689 1,887,864
Total fund net assets, at end of year $905,098 $189,114 $725,125  $1,819,337

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Golf Home
Course Program Low Rent Total

CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers (including other funds) $271,476 $0 $17,149 $288,625
Cash paid to suppliers (297,869) 1,613 (47,967) (344,223)
Cash paid to employees (298,491) (8,579) (44,940) (352,010)

Net cash provided (used) by operating activities (324,884) (6,966) (75,758) (407,608)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Transfers in (out) 325,000 0 5,808 330,808

Net cash provided by (used) by noncapital

financing activities 325,000 0 5,808 330,808
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Purchase of property and equipment (23,984) 0 0 (23,984)
Disposition of assets 0 0 0 0
Capital transfer in 23,113 0 0 23,113
Principal paid: revenue bonds/lease purchase/advances (61,105) 0 0 (61,105)
Purchase of Investment 0 (147,636) 0 (147,636)
Grants and subsidies 0 0 51,173 51,173
Other gain (loss) 0 0 2,969 2,969

Net cash provided (used) by capital and related

financing activities (61,976) (147,636) 54,142 (155,470)
CASH FLOWS FROM INVESTING ACTIVITIES:
Interest received 0 4,869 156 5,025
Net increase (decrease) in cash (61,860) (149,733) (15,652) (227,245)
Cash and restricted cash, beginning of year 107,554 154,662 40,353 302,569
Cash and restricted cash, end of year $45,694 $4,929 $24,701 $75,324

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENTS OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Golf Home
Course Program Low Rent Total
Reconciliation of operating income to net cash
provided (used) by operating activities
Operating income (loss) ($364,679) ($10,319) ($103,670) ($478,668)
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation 66,351 64 35,688 102,103
Provision for uncollectible accounts 0 0 0 0
Change in assets and liabilities:
(Increase) Decrease in assets:
Accounts receivables (538) 0 (1,035) (1,573)
Due from/(to) other funds 150 2,963 703 3,816
Inventories 0 0 0 0
Prepaids and deposits 0 0 1,177 1,177
Increase (Decrease) in liabilities:
Accounts and contracts payable (22,395) 72 (1,940) (24,263)
Wages payable and accrued liabilities (3,773) 254 1,938 (1,581)
Other deferred charges 0 0 (8,776) (8,776)
Tenants prepaid rent 0 0 157 157
Total adjustments 39,795 3,353 27,912 71,060
Net cash provided (used) by operating activities ($324,884) ($6,966) ($75,758)  ($407,608)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

GOLF COURSE OPERATING FUND

ENTERPRISE FUNDS

STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Golf course fees $250,000 $250,000 $268,414 $18,414
Rental income 0 0 3,600 3,600
Other 0 0 0 0
Total revenues 250,000 250,000 272,014 22,014
OPERATING EXPENSES
Personnel 324,375 324,375 291,066 33,309
Operating 273,398 273,398 359,565 (86,167)
Capital outlay 98,000 83,000 8,265 74,735
Total operating expenses 695,773 680,773 658,896 21,877
Operating income (loss) (445,773) (430,773) (386,882) 43,891
Non-Operating Revenue (Expenses)
Transfers in 325,000 325,000 325,000 0
Transfers (out) 0 0 0 0
Total non-operating revenue (expenses) 325,000 325,000 325,000 0
Net income (loss) after transfers (120,773) (105,773) (61,882) 43,891
Budgeted cash carryover 120,773 105,773 105,773 0
$0 $0 $43,891 $43,891
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($61,882)
Adjustments for revenue accruals 0
Capital transfers 15,718
Adjustments for expenditures accruals 22,203
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($23,961)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
HOME PROGRAM
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Rental income $25,000 $25,000 $0 ($25,000)
Interest on investments 0 0 9,317 9,317
Miscellaneous income 0 0 0 0
Gain (loss) on sale of assets 0 0 0 0
Total revenues 25,000 25,000 9,317 (15,683)
OPERATING EXPENSES
Personnel 4,000 4,000 6,035 (2,035)
Operating 21,000 21,000 4,220 16,780
Total operating expenses 25,000 25,000 10,255 14,745
Operating income (loss) $0 $0 ($938) ($938)
Note: Project Home - sale of housing units is not a budgeted program per HUD.
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($938)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (64)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($1,002)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS
LOW RENT
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENSES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Rental income $21,000 $21,000 $24,692 $3,692
Intergovernmental 0 0 0 0
Gain (Loss) on sale of asset 0 0 0 0
Total revenues 21,000 21,000 24,692 3,692
OPERATING EXPENSES
Personnel 31,000 31,000 31,739 (739)
Operating 51,000 64,378 61,869 2,509
Capital outlay 0 0 0 0
Total operating expenses 82,000 95,378 93,608 1,770
Operating income (loss) (61,000) (74,378) (68,916) 5,462
Non-Operating Revenue (Expenses)
HUD grants and subsidy 60,000 60,000 51,173 (8,827)
Interest 500 500 156 (344)
Other 0 0 3,903 3,903
Transfers in 0 0 5,808 5,808
Total non-operating revenue (expenses) 60,500 60,500 61,040 540
Net income (loss) after transfers (500) (13,878) (7,876) 6,002
Budgeted cash carryover 500 13,878 13,878 0
$0 $0 $6,002 $6,002
Note: The budget is used only as a guideline and is not required by HUD to be amended.
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($7,876)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (35,688)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($43,564)

The Notes to Financial Statements are an integral part of these statements.

-97-



CITY OF GRANTS
UTILITIES
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Refuse collection $1,150,000 $1,150,000 $1,394,974 $244,974
Water sales (net) 1,392,000 1,392,000 1,608,726 216,726
Sewer charges 1,500,000 1,500,000 1,596,551 96,551
Total government tax 202,900 202,900 240,150 37,250
Other 70,000 70,000 330,841 260,841
Total revenues 4,314,900 4,314,900 5,171,242 856,342
OPERATING EXPENSES
Public works 3,762,025 3,762,025 3,841,102 (79,077)
Capital outlay 210,000 273,000 71,246 201,754
Total operating expenses 3,972,025 4,035,025 3,912,348 122,677
Operating income (loss) 342,875 279,875 1,258,894 979,019
Non-Operating Revenue (Expenses)
Interest income 93,500 43,500 62,500 19,000
Transfers in 875,518 925,518 940,480 14,962
Transfers (out) (1,016,534) (1,332,068) (1,331,398) 670
Interest expense (101,770) (101,770) (99,770) 2,000
Principal payments (443,687) (443,687) (443,686) 1
Debt service fees (3,500) (3,500) (1,850) 1,650
Set aside - NMED 0 0 0 0
Reserve (408,680) (408,680) 0 408,680
Total non-operating revenue (expenses) (1,005,153) (1,320,687) (873,724) 446,963
Net income (loss) (662,278) (1,040,812) 385,170 1,425,982
Budgeted cash carryover 662,278 1,040,812 1,040,812 0
$0 $0 $1,425,982 $1,425,982
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $385,170
Adjustments for revenue accruals 10,731
Capital transfers in (out) - net 674,001
Adjustments for expenditures accruals 52,680
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $1,122,582

The Notes to Financial Statements are an integral part of these statements.
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REVENUES
Intergovernmental
Other

Rental revenue

CITY OF GRANTS
GENERAL GOVERNMENT IMPROVEMENTS
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

$4,525,214  $4,525,214 $1,348,618 ($3,176,596)
0 0 100,899 100,899
32,100 32,100 49,292 17,192

Total revenues

4,557,314 4,557,314 1,498,809  (3,058,505)

EXPENDITURES
Current:
Capital outlay

5,602,214 5,942,214 2,171,545 3,770,669

Total expenditures

5,602,214 5,942,214 2,171,545 3,770,669

Excess (deficiency) of revenues over expenditures (1,044,900) (1,384,900) (672,736) 712,164

Other Financing Sources (Uses):

Operating transfers in 600,000 775,000 775,000 0
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 600,000 775,000 775,000 0
Excess (deficiency) of revenues over expenditures
and other financing sources (uses) (444,900) (609,900) 102,264 712,164
Budgeted cash carryover 444,900 609,900 609,900 0
$0 $0 $712,164 $712,164
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $102,264
Adjustments for revenue accruals 364,544
Capital transfers out (687,192)
Adjustments for expenditures accruals 578,013
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $357,629

The Notes to Financial Statements are an integral part of these statements.
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OTHER SUPPLEMENTARY INFORMATION



CITY OF GRANTS
AGENCY FUNDS
JUNE 30, 2008

FIDUCIARY FUND TYPES

Agency Funds

Agency Funds are used to account for assets hetlebZity as an agent for individuals, private oigations, other
governments, or other funds. Agency Funds are digdtio nature (assets equal liabilities) and ddmelve measurement
of results of operations.

Appearance Bond FundTo account for collection and payments of Appaae Bonds from individuals arrested or cited
by City Police.

Senior Citizens- To account for funds raised by members of the @iGrants Senior Citizen Organization to be usgd
and for Senior Citizen functions.
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CITY OF GRANTS
ALL AGENCY FUNDS
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Balance Balance
June 30, 2007 Increase Decrease June 30, 2008
Appearance Bond Fund:
Assets
Petty cash $500 $0 $0 $500
Cash in bank 25,368 22,957 28,354 19,971
$25,868 $22,957 $28,354 $20,471
Liabilities
Deposits held for others $25,868 $22,957 $28,354 $20,471
Senior Activity Account:
Assets
Cash in bank $2,044 $9,541 $8,284 $3,301
Liabilities
Funds held for Seniors $2,044 $9,541 $8,284 $3,301
Total Agency Funds:
Assets
Petty cash $500 $0 $0 $500
Cash in bank 27,412 32,498 36,638 23,272
Total assets $27,912 $32,498 $36,638 $23,772
Liabilities
Deposits held for others $27,912 $32,498 $36,638 $23,772
Total liabilities $27,912 $32,498 $36,638 $23,772

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

SCHEDULE OF JOINT POWERS AGREEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Revenues
Estimated and
Responsible Party Beginning and Amount of Contribution Audit Expenditures
Participants for Operations Descriptions Ending dates Project 6/30/2008 Responsibility Reported on:
City of Grants NW New Mexico  Solid waste disposal July 1, 2007 NW NM REV: NW NMSW
NW New Mexico Solid Waste services. June 30, 2008 N/A $7,997  Solid Waste EXP: City of Grants
Solid Waste Authority
Authority
City of Grants Village of Milan Operation of Public Transit September 1, 2006 N/A $20,396 Village of Milan  REV:Village of Milan
County of Cibola System and Cibola County
Village of Milan Continuing Zia Bus Sales

The Notes to Financial Statements are an integral part of these statements.
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CITY OF GRANTS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Federal
CFDA
Number Accrued or Accrued or
or (Deferred) (Deferred)
Agency Project Award Revenue at Restate- Revenue at
Federal Grantor/Program Title Prefix Number Amount June 30, 2007 ments Receipts Expenditures  June 30, 2008
U.S. Department of Agriculture
Passed through State of New Mexico:
Passed through North Central
New Mexico Economic Development District:
Area Agency on Aging Contract
Nutritional Service Incentive Program 10.558 No. 01-02 $22,445 $0 $2,450 ($21,551) $22,445 $3,344

Total U.S. Department of Agriculture $22,445 $0 $2,450 ($21,551) $22,445 $3,344
U.S. Department of Defense
Army Corps of Engineers
Sec 595 Water Resources Development Act  12.xxx $1,842,900 $0 $0 ($174,500) $344,134 $169,634

Total U.S. Department of Agriculture $1,842,900 $0 $0 ($174,500) $344,134 $169,634
U.S. Department of Health and Human Services
Passed through North Central
New Mexico Economic Development District:

Special Programs for the Aging Title 1ll B 93.044 Contract $40,342 $2,450 ($2,450) ($40,342) $40,342 $0
Title Il C 93.045 No. 3 31,840 0 0 (31,190) 31,840 650

Total U.S. Department of Health and Human Services $72,182 $2,450 ($2,450) ($71,532) $72,182 $650
U.S. Department of Housing and
Urban Development
Passed through NM Dept. of Finance
and Administration
Community Development Bock Grant -

Comprehensive Plan 14.228 05-C-NR-I-1-G-62 $50,000 $12,200 $0 ($26,383) $14,183 $0
Storm Water Drainage Impr. Program 14.288 07-CNR-1-01-G-36 300,000 0 0 0 0 0
Direct Funding:

Low Rent Public Housing Operating

Subsidy - Housing 14.850 51,173 0 0 (51,173) 51,173 0
Section 8 Rental Voucher Program -

Housing 14.871 426,639 0 0 (426,639) 424,039 (2,600)
Public Housing Capital Fund 14.872 121,723 (8,776) 0 (71,604) 80,380 0

Total U.S. Department of Housing and

Urban Development $599,535 $3,424 $0 ($575,799) $569,775 ($2,600)
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CITY OF GRANTS

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Federal
CFDA
Number Accrued or Accrued or
or (Deferred) (Deferred)
Agency Project Award Revenue at Restate- Revenue at
Federal Grantor/Program Title Prefix Number Amount June 30, 2007 ments Receipts Expenditures  June 30, 2008
U.S. Department of Transportation
Airport Improvement Program 20.106  3-35-0020-010 $52,250 $0 $0 ($47,708) $47,708 $0
Total U.S. Department of Transportation $52,250 $0 $0 ($47,708) $47,708 $0
Total Federal Financial Assistance $2,589,312 $5,874 $0 ($891,090) $1,056,244 $171,028
Deferred grant revenue (page 12) ($2,600)
Grant revenue receivable (page 12) ($477,605 less state grant receivables of $303,977) $173,628
$171,028

N/A - Not Available
Basis of Presentation:

The above schedule of expenditures of federal awards includes the federal grant activity of City of Grants and is presented on the accrual basis of accounting.

This information in this schedule is presented in accordance with the requirements of OMB Circular A.133, Audits of State, Local Governments, and Non-Profit Organizations.

Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the basic financial statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERSBASED ON AN AUDIT OF FINANCIAL STATEMENTSPERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

We have audited the financial statements of thegmaental activities, the business-type activigesh major fund,
the aggregate remaining fund information, and tidgletary comparison for the general fund and thebating and
individual funds presented as supplementary inftionaof the City of Grants (the “City”) as of andrfthe year
ended June 30, 2008, and have issued our repoebtheated November 21, 2008. We conducted odit sud
accordance with auditing standards generally aedaptthe United States of America and the starsdapglicable

to financial audits contained Bovernment Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we consideheiCity’s internal control over financial repodias a basis for
designing our auditing procedures for the purpdsxpressing our opinions on the financial states)diut not for
the purpose of expressing an opinion on the effestiss of the City's internal control over finamheiporting.
Accordingly, we do not express an opinion on tieativeness of the City’s internal control oveittial reporting.

Our consideration of internal control over finamcgporting was for the limited purpose describethe preceding
paragraph and would not necessarily identify dilbiEncies in internal control over financial repog that might be
significant deficiencies or material weaknessesweler, as discussed below, we identified certafitigncies in
internal control over financial reporting that wansider to be significant deficiencies.

A control deficiency exists when the design or agien of a control does not allow management orleyegs, in the
normal course of performing their assigned functjdie prevent or detect misstatements on a timagjsb A
significant deficiency is a control deficiency,ammbination of control deficiencies, that adversdigcts the City's
ability to initiate, authorize, record, processreport financial data reliably in accordance vgénerally accepted
accounting principles such that there is more thammote likelihood that a misstatement of the 'E€itiypancial
statements that is more than inconsequential willbe prevented or detected by the City's intecaaltrol. We
consider the deficiencies described in the accopipgrschedule of findings and questioned costetsignificant
deficiencies in internal control over financial egfing, findings 2008-01, 2008-02, and 2008-03.

A material weakness is a significant deficiencycambination of significant deficiencies, that lésin more than a

remote likelihood that a material misstatementeffinancial statements will not be prevented dected by the
City's internal control.
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Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

Page Two

Our consideration of internal control over finaaigporting was for the limited purpose describedhie first

paragraph of this section and would not necessaténtify all deficiencies in internal control thatight be

significant deficiencies and, accordingly, would necessarily disclose all significant deficiendieat are also
considered to be material weaknesses. Howevdreliye that none of the significant deficienciesatibed above
is a material weakness.

Compliance and Other M atters

As part of obtaining reasonable assurance aboutheh¢he City’s financial statements are free ofterial
misstatement, we performed tests of its compliavitecertain provisions of laws, regulations, caets and grant
agreements, noncompliance with which could haveextdand material effect on the determinationioéicial
statement amounts. However, providing an opinionamnpliance with those provisions was not an olyecif our
audit, and accordingly, we do not express suchmnian. The results of our tests disclosed oneaimst of
noncompliance or other matters that is requirdattoeported undé€sovernment Auditing Standards and which is
described in the accompanying schedule of findargs questioned costs as item 2008-04.

The City of Grants’ responses to the findings idiexat in our audit were described in the accompaggichedule of
findings and questioned costs. We did not auditGity’s responses and accordingly, we expressirgaan on
them.

This report is intended solely for the informatamd use of management, the City Council, the $tatktor, the

New Mexico Legislature, the New Mexico DepartmehtFinance and Administration, and federal awarding

agencies and pass-through entities and is notdeteto be and should not be used by anyone othartttese
specified parties.

Kriegel/Gray/Shaw & Co., P.C.

November 21, 2008
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REPORT ON COMPLIANCE WITH REQUIREMENTSAPPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

Compliance

We have audited the compliance of the City of Gzavith the types of compliance requirements desdrih the
U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the year endeteJBO, 2008. The City of Grants’ major federal paogs are
identified in the summary of auditor’s results smtof the accompanying schedule of findings arestjaned costs.
Compliance with the requirements of laws, regufetjcontracts and grants applicable to each afdjer federal
programs is the responsibility of the City of Gelmhanagement. Our responsibility is to expressgnion on the
City of Grants’ compliance based on our audit.

We conducted our audit of compliance in accordaviteauditing standards generally accepted in thitgdd States
of America; the standards applicable to finandialies contained iGover nment Auditing Standards, issued by the
Comptroller General of the United States; and OMB@ar A-133,Audits of Sates, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 requirewtlegplan and perform the audit to obtain
reasonable assurance about whether noncompliatitéheitypes of compliance requirements referredbave that
could have a direct and material effect on a migideral program occurred. An audit includes exanginon a test
basis, evidence about the City of Grants’ compkanith those requirements and performing such gteeredures,
as we considered necessary in the circumstancefdive that our audit provides a reasonable Wasisur
opinion. Our audit does not provide a legal deteation on the City of Grants’ compliance with thesguirements.

In our opinion, the City of Grants complied in @laterial respects, with the requirements refeweabbve that are
applicable to each of its major federal programdtie year ended June 30, 2008.

Internal Control Over Compliance

The management of the City of Grants is responéiblestablishing and maintaining effective intércantrol over

compliance with requirements of laws, regulatiasitracts and grants applicable to federal progréampanning

and performing our audit, we considered the Ci@nts’ internal control over compliance with regments that
could have a direct and material effect on a nfaderal program in order to determine our audigracedures for
the purpose of expressing our opinion on complidmaenot for the purpose of expressing an opiniortte

effectiveness of internal control over complianéecordingly, we do not express an opinion on ffecéveness of
the City’s internal control over compliance.
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Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Grants

Grants, New Mexico

Page Two

A control deficiency in an entity’s internal control over compliancéstx when the design or operation of a control
does not allow management or employees, in theaaourse of performing their assigned functioogrevent or
detect noncompliance with a type of compliance irequent of a federal program on a timely basissighificant
deficiency is a control deficiency, or combination of contiefficiencies, that adversely affect the entitygity to
administer a federal program such that there isrtttan a remote likelihood that non-compliance \aitlype of
compliance requirement of a federal program thatdse than inconsequential will not be preventedetected by
the entity’s internal control.

A material weaknessis a significant deficiency, or combination ofrsificant deficiencies that results in more than a
remote likelihood that material noncompliance veittype of compliance requirement of a federal pgogwill not
be prevented or detected by the entity’s interpatrol.

Our consideration of internal control over comptianvas for the limited purpose described in ths fiaragraph of
this section and would not necessarily identifglaficiencies in internal control that might bengigant deficiencies
or material weaknesses. We did not identify afficidmcies in internal control over compliance tivatconsider to
be material weaknesses, as defined above.

This report is intended solely for the informatemd use of management, the City Council, the $tatktor, the
New Mexico Legislature, the New Mexico Departmeht-inance and Administration, and federal awarding

agencies and pass-through entities and is notdeteto be and should not be used by anyone othartttese
specified parties.

Kriegel/Gray/Shaw & Co., P.C.

November 21, 2008
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CITY OF GRANTS

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION | - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of Auditor’'s Report issued: Unqualified
Internal Control Over Financial Reporting:
Material weakness(es) identified? Yes X
Significant deficiencies identified that are nohsimlered to be material
weaknesses? X Yes
Noncompliance material to financial statements ddte Yes X
FEDERAL AWARDS
Internal Control Over Major Programs.
Material weakness(es) identified? Yes X
Significant deficiencies identified that are nohsimlered to be material
weaknesses? Yes X
Type of Auditor's Report issued on compliance fa@jon programs: Unqualified
Any audit findings disclosed that are required éadported in accordance with
section 510(a) of Circular A-133? Yes X
Identification of Major Programs:
CEDA Number(s) Name of Federal Program or Cluster
14.871 Section 8 Rental Voucher Program
14.850 Low Rent Public Housing Operating Subsidy
12.xxx Section 595 Water Resources Development Act
Dollar threshold used to distinguish between Typan8l Type B Programs: $300,000.00
Auditee qualified as low-risk auditee? X Yes
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES:

2008-01 Lump Sum Payment to Employee — Not Part éfayroll

Statement of Condition— The Housing Authority Director was paid a lunupnspayment for compensation of $4,824 that
was not properly included in payroll.

Criteria — Per IRS regulations all compensation to employaest be consistently treated as wages/salangndpioyee is
not allowed to receive both compensation as an@mpland payment as a contract laborer.

Cause— The Housing Authority wrote a check directlytie employee for the gross amount and did not psdbesugh
the City payroll.

Effect — The City is in violation of IRS regulations fasropensation, and employee and employer payrolsthage not
been properly paid or reported. Therefore, thg @il be subject to IRS penalties and interest.

Recommendation- Payroll reports should be amended to properlydethis compensation and the proper payroll taxes
should be remitted. The employee should reimhbilies€ity the portion of payroll taxes not propervithheld. In addition,

the City should inform management of the Housinghatity as well as the board members of the Housumthority that

all compensation must be properly processed thrthug|City payroll.

Management's Response The City has notified the Housing Authority Dit@cthat all payroll checks must be processed

through the City with no exceptions. The payreports will be amended and the proper payroll taxde submitted
along with the Housing Authority Director submitiithe proper taxes due for withholding amounts.
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-02 Disbursement Checks Post Dated

Statement of Condition— The Housing Authority is writing checks at moetid to pay invoices but is dating the checks
for the following month totaling $6,607. At Jun@, 2008, three checks cleared the bank ($4,508) fariJune 30, 2008
that were dated July 1, 2008.

Criteria — Good internal controls require that transactemesdated when performed to provide a clear ataditzind cut
off.

Cause- The Housing Authority Director thought the bandubld not clear the checks prior to their date ti{@ligh, one of
the checks was written to the Director for reimleanent of expenses.)

Effect — Accounts payable at June 30, 2008 were overstiatedo these post-dated checks. (An adjustmenimads to
correct accounts payable upon discovery.)

Recommendation- The City should adopt a clear policy that alhfactions are to be dated at the time they aregsed.

Management's Response The Grants Housing Director will adopt a polibgt will not allow for predating checks.
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-03 Terminated Employees Not Paid Within Five-By Requirement

Statement of Condition— Four terminated employees (forced terminatianes)e not paid their final pay within the
required five days. We tested eleven terminat{@n®signations, 4 forced terminations).

Criteria — NMSA 1978 Section 50-4-4 says employers mustdie within five days from the day they are discleatg
Cause- The City was unaware of the five-day requirement.
Effect — Potential for the employee to make a claim falittwhal compensation.

Recommendation- The City should establish and implement a paliey all forced terminations are to be paid wifiia
days of termination.

Management’s Response The City was of the opinion that this did notlirde seasonal temporary workers. The City
will establish a policy that will adhere to NMSA2® Section 50-4-4.
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):
NON-COMPLIANCE

2008-04 Budgeted Expenditures Exceeded

Statement of Condition— The City exceeded its budgets in the CFP Prodlan$75,986) and Local Government
Corrections Funds (by $2,000).

Criteria — The budget provisions as stated in 6-3-1 to &-BH2ISA 1978 require that expenditures at the fenellcannot
exceed budget expenditures.

Cause— The Housing Authority, although a part of theyClitudgets in accordance with HUD requirementsctviises a
budget only as a guideline. The City erred inrtFieal budget adjustment for the Local Governnm@atrections Fund.

Effect — Noncompliance with New Mexico budgeting statues.

Recommendation- The City should adopt budgets and monitor andhartteose budgets in accordance with New Mexico
State Statutes.

Management's Response The City will adopt a budget for the Capital Feitfogram for the Housing Authority in order

to be in compliance. The City made a year end éuddjustment for the Local Government Correctiomd-but
incorrectly input the amount of $111,831. The ecramount should have been $113,831.
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS:

2007-01 Council Meeting Minutes Inadequate

Resolved and not repeated.

2007-02 Collateral Not Pledged to Bank Account

Resolved and not repeated.
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CITY OF GRANTS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

CURRENT YEAR FINDINGS AND QUESTIONED COSTS —
MAJOR FEDERAL AWARD PROGRAM AUDIT:

None.

PRIOR YEAR FINDINGS AND QUESTIONED COSTS —
MAJOR FEDERAL AWARD PROGRAM AUDIT:

None.
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CITY OF GRANTS
EXIT CONFERENCE
JUNE 30, 2008

EXIT CONFERENCE:

The exit conference was held November 24, 2008xawdattended by the following:

From City of Grants:

Joe Murrietta, Mayor

Mary Savacheck, Chairman of the Housing Authoribaii
Bob Horacek, City Manager

Joann Candelaria, Executive Director Housing Adithor
Michelle Lucero, Systems Analyst

From Kriegel/Gray/Shaw & Co., P.C.:

Debbie Gray, CPA, Shareholder

FINANCIAL STATEMENTS PREPARATION
Preparation of financial statements is the respditgiof management. Although, the City of Grdmsrsonnel provided

significant assistance in the preparation, thestahts and related footnotes were prepared by &fegy/Shaw & Co.,
P.C.
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