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CALHOON ACCOUNTING & TAX SERVICES
PO BOX 945
ESTANCIA, NEW MEXICO 87016

INDEPENDENT AUDITOR’S REPORT

Timothy Keller, New Mexico State Auditor
Wesley Shafer, Mayor

Members of the Village Council

Village of Grady

Grady, New Mexico

Report on Financial Statements

I have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, the aggregate remaining fund information and the budgetary comparisons of the general fund and
major special revenue funds of the Village of Grady (the Village), as of and for the year ended June 30, 2016, and
the related notes to the financial statements which collectively comprise the Village’s basic financial statements as
listed in the table of contents. | have also audited the financial statements of each of the Village’s nonmajor
enterprise funds, fiduciary funds and the budgetary comparisons for the enterprise funds presented as supplementary
information, as defined by the Government Accounting Standards Board, in the accompanying combining and
individual fund financial statements as of and for the year ended June 30, 20186, as listed in the table of contents. |
did not audit the Schedule of Employer Allocations and Pension Amounts of the State of New Mexico Public
Employee Retirement Association (PERA), the administrator of the cost sharing pension plan for the Village. The
schedules and statements were audited by other auditors whose report has been furnished to me, and my opinion,
insofar as it relates to the amounts included for the Village, is based solely on the report of the other auditors.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatements, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express opinions on these financial statements based on my audit. | conducted my audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that | plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments,
the auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Village’s internal control. Accordingly, | express no such opinion.
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An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a basis for my audit
opinions.

Opinions

In my opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Village of Grady as of June 30, 2016, and the respective changes in financial
position and where applicable, cash flows thereof and the respective budgetary comparisons for the general fund and
major special revenue funds for the year then ended in accordance with accounting principles generally accepted in
the United States of America. In addition, in my opinion, the financial statements referred to above present fairly, in
all material respects, the respective financial position of each non-major enterprise fund and fiduciary fund of the
Village as of June 30, 2016, and the respective changes in financial position and cash flows where applicable,
thereof and the respective budgetary comparisons for all non-major funds for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis on pages 15-21, the Schedule of Proportionate Share of the Net Pension Liability of PERA Fund
Division - General on page 83, the Schedule of Contributions, PERA Fund Division - General on page 85, and the
Notes to Required Supplementary Information on page 87 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic or historical context. | have applied certain limited procedures to
the required supplementary information in accordance with the auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, that basic financial
statements and other knowledge | obtained during my audit of the basic financial statements. | do not express an
opinion or provide any assurance on the information because the limited procedures do not provide me with
sufficient evidence to express an opinion or provide any assurance.

Other Information

My audit was conducted for the purpose of forming opinions on the Village of Grady’s basic financial statements,
the combining and individual fund financial statements, and the budgetary comparisons. The schedules as required
by Section 2.2.2 NMAC, as listed in the Supplementary Information section of the table of contents are presented for
the purposes of additional analysis and are not a required part of the basic financial statements.

The schedules required by Section 2.2.2 NMAC are the responsibility of management and were derived from and
relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In my opinion, the other schedules as required by Section 2.2.2 NMAC are fairly stated in all
material respects in relation to the basic financial statements taken as a whole.
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The Schedule of Vendor Information for Purchases Exceeding $60,000 as listed in the table of contents has not been
subjected to the auditing procedures applied in the audit of the basic financial statements, and accordingly, | do not
express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued my report dated September 22, 2016 on my
consideration of the Village’s internal control over financial reporting and on my tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, and other matters. The purpose of that report is to
describe the scope of my testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the
Village’s internal control over financial reporting and compliance.

Cathoon Accounting & Tax Services

Calhoon Accounting & Tax Services
Estancia, New Mexico
September 22, 2016

13



(This page intentionally left blank.)

14



State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

As management of the Village of Grady (the Village), we offer readers of the Village’s financial statements this
narrative overview and analysis of the financial activities of the Village for the fiscal year ended June 30, 2016. We
encourage readers to consider the information presented here in conjunction with the financial statements of the
Village and additional information provided.

FINANCIAL HIGHLIGHTS

e The assets of the Village exceeded its liabilities at the close of the most recent fiscal year by $1,869,041
(net position). Of this amount, $269,816 (unrestricted) is obligated to citizens and creditors.

e The government’s total net position decreased by $19,488 during the fiscal year. The decrease is mainly
due to capital assets depreciation.

e Asof June 30, 2016, the Village’s governmental funds reported combined fund balances of $470,955. Of
this total, $1,924 is nonspendable inventory, $8,689 is restricted for general fund state mandated cash
balance $173,905 is restricted for special revenue funds, and $286,437 is unassigned for the general fund.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Village’s basic financial statements. The
Village’s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund
financial statements, and 3) notes to the financial statements. This report also contains other supplementary
information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide readers
with a broad overview of the Village’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the Village’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases or decreases in net position may serve as a useful
indicator of whether the financial position is improving or deteriorating.

The statement of activities presents information showing how the government’s net position changed during the
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows Thus, revenues and expenses are reported in this
statement for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and
earned but unused vacation leave).

Both of the government-wide financial statements distinguish functions of the Village’s that are principally
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are intended
to recover all or a significant portion of their costs through user fees and charges (business-type activities). The
governmental activities the Village includes are general government, public safety, and culture and recreation. The
business-type activities of the Village include Water and Solid Waste.

The government-wide financial statements can be found on pages 25-27 of this report.

Fund financial statements: A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Village, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the
funds of the Village can be divided into three categories: governmental funds, proprietary funds and fiduciary funds.

15



State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

Governmental Funds: Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the governmental-wide
financial statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such information
may be useful in determining what financial resources are available in the near future to finance the Village’s
programs.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the government’s near term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Village maintains six individual governmental funds organized according to their type (special revenue, debt
service and capital projects). Information is presented separately in the governmental fund balance sheet and
statement of revenues, expenditures, and changes in fund balances for the General Fund, EMS Fund, Fire Protection
Fund, Law Enforcement Fund, Senior Citizens Fund, and Gas Tax Fund, all of which are considered to be major
funds.

The Village adopts an annual appropriated budget for its general fund and all other funds. A budgetary comparison
statement has been provided for each individual fund to demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 28-47 of this report.

Proprietary funds. Proprietary funds are generally used to account for services for which the Village charges
customers either outside customers or internal units or departments of the Village. Proprietary funds provide the
same type of information as shown in the government-wide financial statements, only in more detail. The Village
maintains two types of proprietary funds. The proprietary funds financial statements can be found on pages 49-53 of
this report.

The fiduciary funds are used to report assets held in a trustee or agency capacity for others and therefore cannot be
used to fund its own programs. The Village acts as an agency for several entities. The fund financial statements for
the agency funds can be found on page 55.

Notes to the financial statements: The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements. The notes to the financial statements
can be found on pages 57-72 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

The Village has presented its financial statements under the new reporting model required by the Governmental
Accounting Standards Board Statement No. 34 (GASB #34), Basic Financial Statements and Management’s
Discussion and Analysis (MD&A)-for State and Local Governments.

Analysis of Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position. In the
case of the Village, assets and deferred outflows of resources exceeded liabilities and deferred inflows of resources
by $1,869,041 at the close of the current fiscal year.

16



State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

The largest portion of the Village’s net position represents the Village’s investment of $1,414,707 in capital assets
(e.g., land improvements, building, infrastructure and machinery & equipment); less any related outstanding debt
used to acquire those assets. The Village uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Village’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be provided from other sources,
since the capital assets themselves cannot be used to liquidate these liabilities.

Statement of Net Position
For the Year Ended June 30, 2016 and June 30, 2015

June 30, 2016 June 30, 2015
Governmental  Business Type Total Governmental  Business Type Total
Assets
Current and other assets $ 472,796 $ 36,674 $ 509,470 $ 401,904 $ 48,981 $ 450,885
Capital assets, net of
accumulated depreciation 1,353,619 171,969 1,525,588 1,455,316 183,020 1,638,336
Deferred outflows of
resources 6,304 - 6,304 4,303 - 4,303
Total assets and deferred
outflow of resouces $ 1,832,719 $ 208,643 $2,041,362 $ 1,861,523 $ 232,001 $2,093,524
Liabilities
Current liabilities $ 22,635 $ 1,291 $ 23,926 $ 20,233 $ 3,977 $ 24,210
Noncurrent liabilities 146,980 - 146,980 152,839 12,660 165,499
Total liabilities 169,615 1,291 170,906 173,072 16,637 189,709
Deferred inflows
of resources 1,415 - 1,415 15,286 - 15,286
Net Position
Net investment in
capital assets 1,242,738 171,969 1,414,707 1,324,202 166,383 1,490,585
Restricted 184,518 - 184,518 156,429 - 156,429
Unrestricted 234,433 35,383 269,816 192,534 48,981 241,515
Total net position 1,661,689 207,352 1,869,041 1,673,165 215,364 1,888,529
Total liabilities,
deferred inflows of
resources and net position $ 1,832,719 $ 208,643 $2,041,362 $ 1,861,523 $ 232,001 $2,093,524

A portion of the Village’s net position represents resources that are subject to restrictions. The restrictions are
related to state mandated cash balances, inventory, and special revenue funds.
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State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

The Villages net position decreased by $19,488 during the current fiscal year. This total decrease is less than 1%
and is further explained in the government and business-type activities discussion below.

Changes in Net Position

For the Year Ended June 30, 2016 For the Year Ended June 30, 2015
Business
Governmental ~ Business Type Governmental Type
Activities Activities Total Activities Activities Total
Revenues:
Program revenue
Charges for services $ 11,018 $ 49,302 $ 60,320 $ 10,256 $ 50,090 $ 60,346
Operating grants and contributions 211,033 - 211,033 217,706 17,949 235,655
General Revenue
Property Tax 3,708 - 3,708 3,197 - 3,197
Gross Receipts 20,266 - 20,266 23,338 - 23,338
Other Taxes - - - 5,197 - 5,197
Interest - - - 38 - 38
State aid 90,000 - 90,000 90,000 - 90,000
Total revenue 336,025 49,302 385,327 349,732 68,039 417,771
Expenditures:
General government 104,568 - 104,568 101,449 - 101,449
Public safety 65,719 - 65,719 62,026 - 62,026
Culture and recreation 72,427 - 72,427 88,623 - 88,623
Interest on Long-term debt 3,090 - 3,090 3,381 - 3,381
Depreciation - unallocated 101,697 - 101,697 98,693 - 98,693
Business-type activities - 57,314 57,314 - 61,987 61,987
Total expenditures 347,501 57,314 404,815 354,172 61,987 416,159
(Decrease) Increase in Assets before transfers (11,476) (8,012) (19,488) (4,440) 6,052 1,612
Transfers - - - - - -
(Decrease) Increase in Net Position (11,476) (8,012) (19,488) (4,440) 6,052 1,612
Net Position, Beginning of year 1,673,165 215,364 1,888,529 1,730,269 209,312 1,939,581
Restatement for Net Pension Liability - - - (52,664) - (52,664)
Ending Net Position $ 1,661,689 $ 207,352 $1,869,041 $ 1,673,165 $ 215,364 $1,888,529

FINANCIAL ANALYSIS OF THE VILLAGE’S FUNDS

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements.

Governmental funds. The focus of the Village’s governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Village’s financing
requirements. In particular, unreserved fund balance may serve as a useful measure of a government’s net resources
available for spending at the end of the fiscal year. The types of Governmental funds reported by the Village
include the General Fund and Special Revenue Funds.

As of the end of the current fiscal year, the Village’s governmental funds reported combined ending fund balance of
$470,955 an increase of $69,051 in comparison with the prior year. $286,437 constitutes unreserved fund balance,
which is available for spending at the government’s discretion.
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State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

Revenues for governmental activities overall totaled $336,025 in the fiscal year ended June 30, 2016, which
represents a decrease of $13,707 from the fiscal year ended June 30, 2015. Expenditures for governmental
activities, totaling $347,501, decrease by $6,671 from the fiscal year ended June 30, 2015. In the fiscal year ended
June 30, 2016, expenditures exceeded revenue by $11,476.

The General Fund is the chief operating fund of the Village. At the end of the current fiscal year, unreserved fund
balance of the general fund was $286,126, while total fund balance was $295,126.

During the current fiscal year the Village’s general fund decreased by $31,025, which is due to expenditures
exceeding revenues. Overall, the general fund’s performance in the fiscal year ended June 30, 2016 is due to a
decrease in tax revenue and miscellaneous earnings.

Proprietary Funds. The Village’s proprietary funds provide the same type of information found in the government-
wide financial statements, but in more detail.

At the end of the fiscal year, the unrestricted net position for the Water fund and Solid Waste fund was $28,521 and
$6,862, respectively. The change in net position for the proprietary funds was $8,012 decrease from prior year.
Factors concerning the finances of this fund have been addressed previously in the discussion of the Village’s
business-type activities.

General Fund Budgetary Highlights

The Village budgets reflect the same pattern as seen in the revenue and expenditures of the Village. The State of
New Mexico budget process is defined under state law and regulation. To enhance the process of developing a
budget at the Village level, the Village utilizes goals and objectives defined by the Village Councilors, community
input meetings, long-term plans and input from various staff groups to develop the Village Budget. The Village
priorities are well defined through this process.

GASB Statement No. 34 does not require a statement presenting the overall result of the budget for each year;
however, all major budgetary funds are required to be reported as a separate statement.

General Fund Expenditure Budget Performance

Favorable
Actual non-GAAP (Unfavorable)
Final Budget Cash Basis Variance
$106,400 $103,832 $2,568

There were no changes between the original budget and final budget for the general fund during the fiscal year.
Capital Asset and Debt Administration

Capital assets. The Village’s capital assets for its governmental and business-type activities as of June 30, 2016
amount to $1,525,588 (net of accumulated depreciation). Capital assets include land, land improvements, buildings
and improvements, vehicles and heavy equipment, equipment, plant and infrastructure. There was no change in the
Village’s capital assets (excluding accumulated depreciation) for the current fiscal year for governmental activities
or for business-type activities.
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State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

Capital Assets, Net of Depreciation
June 30, 2016

Governmental Business Type

Activities Activities Total
Land $ 11,200 $ 3,100 $ 14,300
Land improvements 23,232 7,388 30,620
Buildings and improvements 1,017,760 - 1,017,760
Vehicles/Heavy equipment 1,143,978 37,982 1,181,960
Equipment 4,159 7,438 11,597
Plant/Infrastructure 361,552 331,501 693,053
Total capital assets 2,561,881 387,409 2,949,290
Accumulated depreciation (1,208,262) (215,440) (1,423,702)

Capital assets, net of accumulated depreciation ¢ 1,353,619 $ 171,969 $1,525,588

For government-wide financial statement presentation, all depreciable capital assets were depreciated from
acquisition date to the end of the current fiscal year. Fund financial statements record capital asset purchases as
expenditures. See Note 6 in the accompanying Notes to the Financial Statements for further information regarding
capital assets.

Debt Administration: At the end of the current fiscal year, the Village had total debt obligations outstanding of
$110,881, of this $20,794 is current portion of debt and $55,058 is net pension liability.

Outstanding Debt
As of June 30, 2016

Governmenal Business Type
Activities Activities Total
Loans and notes payables $ 110,881 $ - $ 110,881
Net pension liability 55,058 - 55,058
Accrued compensated absences 1,835 - 1,835
Total long-term liabilities $ 167,774 $ - $ 167,774

Long-term debt additions and retirements related to loans for governmental activities for the current year were $-0-
and $20,233, respectively. Net pension liabilities were $55,058, for governmental activities. Accrued compensated
absences additions and retirements were $2,070 and $3,188, respectively, for governmental activities. Long-term
debt additions and retirements related to notes and loans for business type activities for the current year were $-0-
and $16,637, respectively.
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State of New Mexico
VILLAGE OF GRADY
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended June 30, 2016

See Note 8 in the accompanying Notes to the Financial Statements for further information regarding the Village’s
long-term debt.

Economic Factors and Next Year’s Budgets and Rates: Inflationary trends in the region compare favorable to
national indices. These factors were considered in preparing the Village’s budget for the 2017 fiscal year. There are
no currently known facts, decisions, or conditions that are expected to have significant effect or impact on the
Village’s financial position or results of operations.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of the Village’s finances for all of those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to: Village of Grady, 219 W. Main Street, New
Mexico 88120.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF NET POSITION
June 30, 2016

Governmental Business-Type
Activities Activities Total
Assets
Current Assets
Cash, cash equivalents and investments $ 462,945 $ 31,458 $ 494,403
Receivables, net 7,927 5216 13,143
Inventory 1,924 - 1,924
Total Current Assets 472,796 36,674 509,470
Noncurrent Assets
Capital assets 2,561,881 387,409 2,949,290
Less: accumulated depreciation (1,208,262) (215,440) (1,423,702)
Total Noncurrent Assets 1,353,619 171,969 1,525,588
Deferred Outflows of Resources
Total deferred outlflows of resources 6,304 - 6,304
Total assets and deferred outflows of resources $ 1832719 $ 208,643 $ 2,041,362
Liabilities
Current Liabilities
Accounts payable and accrued expenses $ 1,841 $ 1,291 $ 3,132
Current portion of loans payables 20,794 - 20,794
Total Current Liabilities 22,635 1,291 23,926
Noncurrent Liabilities
NMFA loans payable 90,087 - 90,087
Compensated absences 1,835 - 1,835
Net pension liability 55,058 - 55,058
Total Noncurrent Liabilities 146,980 - 146,980
Total liabilities 169,615 1,291 170,906
Deferred Inflows of Resources
Change in assumptions in net pension liability 21 - 21
Difference between expected and actual earnings 1,220 - 1,220
Net difference between projected and actual investments 174 - 174
Total deferred inflows of resources 1,415 - 1415
Net Position
Net investment in capital assets 1,242,738 171,969 1,414,707
Restricted for:
State mandated cash balance 8,689 - 8,689
Inventory 1,924 - 1,924
Special revenue funds 173,905 - 173,905
Unrestricted for:
General 234,433 35,383 269,816
Total net position 1,661,689 207,352 1,869,041
Total liabilities, deferred inflows of resources and net position $ 1832719 3$ 208,643 $ 2,041,362

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Charges for
Functions/Programs Expenses Service
Primary Government:
Government activities:
General government $ 104,568 $ -
Highways and streets - -
Public safety 65,719 -
Health and wellfare - -
Culture and recreation 72427 11,018
Interest on long-term obligation 3,090 -
Depreciation - unallocated 101,697 -
Total governemental activities $ 347501 $ 11,018
Business-type Activities:
Water and Sewer $ 42,097 $ 30,886
Solid Waste 15217 18,416
Total business-type activities $ 57,314 $ 49,302
Total Primary Government $ 404815 $ 60,320

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Net (Expenses) Revenues and
Changes in Net Position

Primary Government

Operating Capital
Grants and Grants and Governmental ~ Business-type
Contributions Contributions Activities Activities Total

$ 22,556 $ - $ (82,012) $ - $ (82012
5433 - 5,433 - 5,433
104,793 - 39,074 - 39,074
78,251 ’ - 16,842 - 16,842
- - (3,090) - (3,090)
- - (101,697) - (101,697)
$ 211,033 $ - $ (125450) $ - $ (125,450)
$ - $ - $ - % (11211)  $ (11,211)
- - - 3,199 3,199
$ - $ - $ - $ (8,012 $ (8,012
$ 211,033 $ - $ (125450) $ (8,012 $ (133462)

General Revenues:

Taxes:

Property taxes, levied for general purpose 3,708 - 3,708
Gross receipts taxes, levied for general purposes 20,266 - 20,266
General - state aid, not restricted for special purpose 90,000 - 90,000
Total general revenues 113,974 - 113,974
Transfer in (out) - - -
Change in net position (11,476) (8,012) (19,488)
Net position - beginning 1,673,165 215,364 1,888,529
Net position - ending $ 1661689 $ 207,352 $ 1,869,041

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2016

Assets
Cash and investments
Acocunts receivable
Inventory
Total assets

Liabilities
Accounts payable
Total liabilities

Deferred inflows of resources
Unavailable revenue
Total deferred inflows of resources

Fund balance
Nonspendable
Restricted for:
General fund - state mandated cash balance
Special revenue funds
Capital projects fund
Debt service fund
Assigned for:
General fund
Special revenue fund
Unassigned for:
General fund
Total fund balance

Total liabilities, deferred inflows of
resources and fund balance

The accompanying notes are an integral part of these financial statements.
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Fire
General EMS Protection
Fund Fund Fund
$ 293,012 18 $ 58,940
2,850 - -
$ 295,862 18 $ 58,940
$ 736 - $ 71
736 - 71
8,689 - -
- 18 58,869
286,437 - .
295,126 18 58,869
$ 295,862 18 $ 58,940




State of New Mexico
VILLAGE OF GRADY
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2016

Law Senior Total
Enforcement Citizens Gas Tax Governmental
Fund Fund Fund Funds
$ - $ 47516 $ 63459 $ 462,945

- 4,660 417 7,927
- 1,924 - 1,924
$ - $ 54,100 $ 63876 $ 472,796
$ - $ 1,034 $ - $ 1,841
- 1,034 - 1,841
- 1,924 - 1,924
- - - 8,689
- 51,142 63,876 173,905
- - - 286,437
- 53,066 63,376 470,955
$ - $ 54,100 $ 63876 $ 472,796

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
RECONCILIATION OF THE BALANCE SHEET — GOVERNMENTAL FUNDS
TO THE STATEMENT OF NET POSITION
June 30, 2016

Amounts reported for governmental actvities in the Statement of Net Position are
different because:

Total Fund balances - Governmental Funds $ 470,955

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds: 1,353,619

Long-term debt, including current maturities, and certain other liabilities

are not recorded until due and therefore are not reported as

liabilities in the governmental funds: Long-term and other

liabilities at year-end consisted of:
Notes payable (110,881)
Accrued compensated absences - non current (1,835)

Long-term liabilities, including Net Pension Liability, are not due and payable
in the current period and, therefore, are not reported in the governmental funds: (55,058)

Deferred outflows and inflows or resourses related to pensions are applicable to
future periods and therefore, are not reported in the governmental funds: 4,889

Total net position-governmental activities $ 1,661,689

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Fire
General EMS Protection
Fund Fund Fund
Revenues:
Taxes $ 23974 $ - $ -
Charges for services - - -
Local sources - - 117
State sources 90,000 7,018 73,960
Federal sources - - -
Miscellaneous earnings 21,619 239 3,423
Interest earnings - - 36
Total revenue 135,593 7,257 77,536
Expenditures:
Current
General government 104,568 - -
Public safety - 7,250 38,469
Culture and recreation - - -
Noncurrent
Debt service-principal - - 20,233
Debt service-Interest and fiscal charges - - 3,090
Capital outlay - - -
Total expenditures 104,568 7,250 61,792
Excess (deficiency) of revenues
over (under) expenditures 31,025 7 15,744
Other financing sources (uses):
Operating transfers in (out) - - -
Total other financing sources (uses) - - -
Net change in fund blances 31,025 7 15,744
Fund balances - beginning of year 264,101 11 43,125
Fund balances - end of year $ 295126 $ 18 $ 58,869

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE — GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Law Senior Total
Enforcement Citizens Gas Tax Governmental
Fund Fund Fund Funds
- $ - $ 5433 $ 29407
- 11,018 - 11,018
- - - 117
20,000 61,164 - 252,142
- 16,164 - 16,164
- 923 - 26,204
- - - 36
20,000 89,269 5433 335,088
- - - 104,568
20,000 - - 65,719
- 72427 - 72427
- - - 20,233
- - - 3,090
20,000 72427 - 266,037
- 16,842 5433 69,051
- 16,842 5433 69,051
- 36,224 58,443 401,904
- $ 53,066 $ 63,876 $ 470,955

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCE — GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Amounts reported for governmental actvities in the Statement of Activities are
different because:

Total net change in fund balances - governmental funds

Governmental funds report capital outlays as expenditures. However in the statement
of activities, the cost of those assets is allocated over their estimated useful lives and
reported as depreciation expense:

Depreciation expense

Governmental funds report pension contributions as expenditures. However, in the
statement of activities, the cost of pension benefits earned not or employee
contributions is reported as pension expense.

Pension contribution

The issuance of long-term debt (e.g. bonds, notes, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net position but are as follows:

Change in accrued compensated absences

Notes principal payments

Change in net position of governemtal activities

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES
BUDGET AND ACTUAL (NON-GAAP BASIS) - GENERAL FUND
For the Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Taxes $ 14115 $ 14115 $ 11545 $ (2,570)
Intergovernmental - State 105,150 105,150 101,316 (3,834)
Miscellaneous 24,650 24,650 21,431 (3,219)
Total Revenues 143,915 143,915 134,292 (9,623)
Expenditures:
Current:
Executive-Legislative 2,550 2,550 1,683 867
Finance & Administration 103,850 103,850 102,149 1,701
Non-current
Capital outlay - - - -
Total expenditures 106,400 106,400 103,832 2,568
Excess (deficiency) of reveneues
over (under) expenditures 37,515 37,515 30,460 (12,191)
Other financing sources (uses):
Transfers in (out) - - - -
Total other financing sources (uses) - - - -
Net change in fund balances 37,515 37,515 30,460 -
Cash balances - beginning of year - - 262,552 -
Cash balances - end of year $ 37515 $ 37515 $ 293,012 $ -
Net change in fund blanace (Non-GAAP Budgetary Basis) $ 30,460
Adjustment to revenues for accruals and other deferrals 3,302
Adjustment to expenditures for payables, prepaids and other accruals (2,737)
Net change in fund balance (GAAP Basis) $ 31,025

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES

BUDGET AND ACTUAL (NON-GAAP BASIS) - EMS FUND

For the Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Intergovernmental - State $ 7018 $ 7,018 $ 7018 $ -
Miscellaneous local sources - 240 239 (1)
Total revenue 7,018 7,258 7,257 (1)
Expenditures:
Public Safety:
Current:
Operating expenses 7,029 7,269 7,250 19
Non-current
Capital outlay - - - -
Total expenditures 7,029 7,269 7,250 19
Excess (deficiency) of reveneues
over (under) expenditures (12) (112) 7 18
Other financing sources (uses):
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
Net change in fund balances (12) (112) 7 -
Cash balances - beginning of year - - 11
Cash balances - end of year $ (1) $ (11) $ 18 $ -
Net change in fund blanace (Non-GAAP Budgetary Basis) $ 7
Adjustment to revenues for accruals and other deferrals -
Adjustment to expenditures for payables, prepaids and other accruals -
Net change in fund balance (GAAP Basis) $ 7

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES
BUDGET AND ACTUAL (NON-GAAP BASIS) - FIRE PROTECTION FUND
For the Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Intergovernmental - State $ 55501  $ 73960 $73,960 $ -
Miscellaneous local sources 750 762 3,576 2,814
Total revenue 56,251 74,722 77,536 2,814
Expenditures:
Public Works:
Current:
Operating expenses 69,905 88,376 38,398 49,978
Non-current
Debt Service - Principal 23,123 23,123 20,233 2,890
Debt Service - Interest - - 3,090
Total expenditures 93,028 111,499 61,721 52,868
Excess (deficiency) of reveneues
over (under) expenditures (36,777) (36,777) 15,815 55,682
Other financing sources (uses):
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
Net change in fund balances (36,777) (36,777) 15,815 -
Cash balances - beginning of year - - 43,125
Cash balances - end of year $(36,777)  $(36,777) $58,940 $ -
Net change in fund blanace (Non-GAAP Budgetary Basis) $15,815
Adjustment to revenues for accruals and other deferrals -
Adjustment to expenditures for payables, prepaids and other accruals (71)
Net change in fund balance (GAAP Basis) $15,744

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES
BUDGET AND ACTUAL (NON-GAAP BASIS) - LAW ENFORCEMENT FUND
For the Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Intergovernmental - State $ 20000 $ 20,000 $ 20,000 $ -
Miscellaneous local sources - - - -
Total revenue 20,000 20,000 20,000 -
Expenditures:
Public Safety:
Current:
Operating expenses 20,000 20,000 20,000 -

Non-current
Capital outlay - - - -

Total expenditures 20,000 20,000 20,000 -

Excess (deficiency) of reveneues

over (under) expenditures - - - -

Other financing sources (uses):
Operating transfers in - - - -
Operating transfers out - - - -

Total other financing sources (uses) - - - -

Net change in fund balances - - - -

Cash balances - beginning of year -

Cash balances - end of year $ - $ - $ - $ -

Net change in fund blanace (Non-GAAP Budgetary Basis) $ -
Adjustment to revenues for accruals and other deferrals -
Adjustment to expenditures for payables, prepaids and other accruals -

Net change in fund balance (GAAP Basis) $ -

The accompanying notes are an integral part of these financial statements.
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Revenues:
Intergovernmental - State
Federal Funding
Miscellaneous local sources
Total revenue

Expenditures:
Culture and recreation:
Current:
Operating expenses
Non-current
Capital outlay
Total expenditures

Excess (deficiency) of reveneues

over (under) expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES
BUDGET AND ACTUAL (NON-GAAP BASIS) — SENIOR CITIZENS FUND
For the Year Ended June 30, 2016

Total other financing sources (uses) -

Net change in fund balances

Cash balances - beginning of year

Cash balances - end of year

Net change in fund blanace (Non-GAAP Budgetary Basis)

Adjustment to revenues for accruals and other deferrals
Adjustment to expenditures for payables, prepaids and other accruals

Net change in fund balance (GAAP Basis)

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
$97,716  $106,258 $62,722 $ (43536)
32,781 35,239 16,164 (19,075)
10,014 10,014 11,941 1,927
140,511 151,511 90,827 (60,684)
148,156 159,156 71,714 87,442
148,156 159,156 71,714 87,442
(7,645) (7,645) 19,113 26,758
(7,645) (7,645) 19,113 -
28,403
$(7645 $ (7,645  $47516 $ -
$19,113
(1,558)
(713)
$16,842

The accompanying notes are an integral part of these financial statements.

45



(This page intentionally left blank.)

46



State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENDITURES
BUDGET AND ACTUAL (NON-GAAP BASIS) - GAS TAX FUND
For the Year Ended June 30, 2016

Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)
Revenues:
Intergovernmental - State $ 5004 $ 5004 $ 5,016 $ 12
Miscellaneous local sources - - - -
Total revenue 5,004 5,004 5,016 12
Expenditures:
Public Safety:
Current:
Operating expenses - - - -
Total expenditures - - - -
Excess (deficiency) of reveneues
over (under) expenditures 5,004 5,004 5,016 12
Other financing sources (uses):
Operating transfers in - - - -
Operating transfers out - - - -
Total other financing sources (uses) - - - -
Net change in fund balances - - 5,016 -
Cash balances - beginning of year - - 58,443
Cash balances - end of year $ -3 - $ 63459 $ -
Net change in fund blanace (Non-GAAP Budgetary Basis) $ 5,016
Adjustment to revenues for accruals and other deferrals 417

Adjustment to expenditures for payables, prepaids and other accruals -

Net change in fund balance (GAAP Basis) $ 5,433

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
June 30, 2016

Water Solid Waste
Fund Fund Total
Assets
Current assets, unrestricted:
Cash, cash equivalents and investments $ 24596 $ 6,862 31,458
Accounts receivable, net of allowance for doubtful acounts 5,216 - 5,216
Total current assets 29,812 6,862 36,674
Non-currant assets:
Land 3,100 - 3,100
Land Improvements 7,388 - 7,388
Vehicles 37,982 - 37,982
Equipment 7438 - 7438
Infrastructure 331,501 - 331,501
Accumulated depreciation (215,440) - (215,440)
Net non-currant assets 171,969 - 171,969
Total assets $ 201,781 $ 6,862 208,643
Liabilities and Net Position
Liabilities:
Current liabilities
Accounts Payables $ 1,291 $ - 1,291
Notes payable - current - - -
Total current liabilties 1,291 - 1,291
Noncurrent liabilities
Notes payable - noncurrent - - -
Total liabilities 1,291 - 1,291
Net Position:
Net investment in capital assets 171,969 - 171,969
Unrestricted, undesignated 28,521 6,862 35,383
Total net position 200,490 6,862 207,352
Total liabilitiess and net position $ 201,781 $ 6,862 208,643

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN NET POSITION

PROPRIETARY FUNDS

For the Year Ended June 30, 2016

Operating revenues:
Sales and service
Local source
Total operating revenue

Operating expenses:
Personal services
Maintenance and operations
Major contractual services
Other operating expenses
Depreciation
Total operating expenses

Operating income (loss)
Non-operating income (expenses):
Interest income (expense)
Total non-operating income (expenses)

Income (loss) before contributions and transfers

Transfers in (out)
Total transfers

Change in net position
Net position, beginning of year

Net position, end of year

The accompanying notes are an integral part of these financial statements.

Total
Water Solid Waste Governmental
Fund Fund Funds
$ 23615 $ 18,416 $ 42,031
7271 - 7,271
30,386 18,416 49,302
7,263 - 7,263
23,284 - 23,284
- 14,325 14,325
- 892 892
11,051 - 11,051
41,598 15,217 56,815
(10,712) 3,199 (7,513)
(499) - (499)
(499) - (499)
(11,211) 3,199 (8,012)
(11,211) 3,199 (8,012)
211,701 3,663 215,364
$ 200,490 $ 6,862 $ 207,352
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State of New Mexico
VILLAGE OF GRADY
STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
For the Year Ended June 30, 2016

Total
Water Solid Waste Governmental
Fund Fund Funds
Cash flows from operating activities
Cash received from customers $ 23600 $ 18416 3 42,016
Cash received from local sources 7271 - 7271
Cash received from state sources - - -
Cash payments to employees and to
suppliers for goods and services (29,256) (15,217) (44,473)
Net cash flow from operating activities 1,615 3,199 43814
Cash flows from capital and related financing activities
Loan repayments (16,638) - (16,638)
Capital outlay - - -
Investment expense (498) - (498)
Net cash flows from capital and related financing activities (17,136) - (17,136)
Cash flows from investing activities
Investment income - - -
Net cash flows from investing activities - - -
Net increase (decrease) in cash and cash equivalents (15,521) 3,199 (12,322)
Cash and cash equivalents, beginning of year 40,117 3,663 43,780
Cash and cash equivalents, end of year $ 24596 $ 6862 $ 31,458

Reconciliation of operating income (loss) to net cash

provided (used) by operating activities:
Net operating income (loss) $ (10712) $ 3199 % (7,513)
Adjustments to reconcile operating (loss) to net cash provided
(used) by operating activities

Depreciation and amortization 11,051 - 11,051
Receivables (15) - (15)
Accounts payable 1,291 - 1,291

Accrued expenses - - -

Net cash provided by operating activities $ 1,615 $ 3199  $ 4,814

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY

STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

ASSETS

Cash and investments

Total assets

LIABILITIES

Due to other entities

Total liabilities

AGENCY FUNDS
June 30, 2016

Agency
Funds

The accompanying notes are an integral part of these financial statements.
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State of New Mexico
VILLAGE OF GRADY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2016

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Village of Grady (Village) was incorporated under provisions of Chapter 3, Article 2 NMSA 1978 as amended.
The Village operates under mayor — council form of government and provides the following services as provided by
law: public safety (police and fire), highways and streets, sanitation, health and social services, culture-recreation,
public improvements, planning and zoning, and general administrative services.

The financial statements of the Village have been prepared in conformity with generally accepted accounting
principles accepted in the United States of America (GAAP) as applied to government entities. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The GASB periodically updates its codification of the existing
Governmental Accounting and Financial Reporting Standards which, along with subsequent GASB pronouncements
(Statements and Interpretations), constitutes GAAP for governmental units. The more significant of the Village’s
accounting policies are described below.

A. Financial Reporting Entity

In evaluating how to define the Village, for financial reporting purposes, management has considered all
potential component units. The decision to include any potential component units in the financial reporting
entity was made by applying the criteria set forth in GASB statement No. 61. Although legally separate
entities, blended component units are in substance part of the government’s operations. Each discreetly
presented component unit is reported in a separate column in the government-wide financial statements to
emphasize that it is legally separate from the government.

The basic-but not the only-criterion for including a potential component unit within the reporting entity is the
governing body’s ability to exercise oversight responsibility. The most significant manifestation of this ability
is financial interdependency. Other manifestations of the ability to exercise oversight responsibility include, but
are not limited to, the selection of governing authority, the designation of management, the ability to
significantly influence operations, and accountability for fiscal matters.

A second criterion used in evaluating potential component units is the scope of public service. Application of
this criterion involves considering whether the activity benefits the government and/or its citizens. A third
criterion used to evaluate potential component units for inclusion or exclusion from the reporting entity is the
existence of special financing relationships, regardless of whether the government is able to exercise oversight
responsibilities. Finally, the nature and significance of a potential component unit to the primary government
could warrant its inclusion within the reporting entity. Based upon the application of these criteria, the Village
has no component units, and is not a component unit of another governmental agency.

B. Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the Statement of Net Position and Statement of Activities and
Changes in Net Position) report information on all of the non-fiduciary activities of the Village. For the most
part, the effect of inter-fund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from business-type
activities, which rely to a significant extent on fees and charges for support.
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State of New Mexico
VILLAGE OF GRADY
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2016

The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segments are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use, or
directly benefit from goods, services, or privileges provided by a given function or segment and 2) grants and
contributions that are restricted to meeting the operation or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary funds, even
though the latter are excluded from the government-wide financial statements. Major individual governmental

funds and major individual enterprise funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund financial statements. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.
Property taxes are recognized as revenues in the year for which they are billed. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.

Government fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Revenues ar