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INDEPENDENT AUDITORS' REPORT

Mr. Hector H. Balderas, State Auditor and

The Honorable Mayor and Members of City Council
City of Deming

Deming, New Mexico

We have audited the accompanying financial statésradithe governmental activities, the businesg-pgtivities,
each major fund, and the aggregate remaining foffiodration of the City of Deming (the “City”), agand for the
year ended June 30, 2008, which collectively cosepttie City’s basic financial statements as ligtete table of
contents. We also have audited the financial stames of each of the City’'s nonmajor governmemtahmajor
enterprise, and internal service funds presentsd@gslementary information in the accompanying daimlg and
individual fund financial statements as of andtfar year ended June 30, 2008, as listed in the tGfldontents.
These financial statements are the responsibilityeoCity’'s management. Our responsibility isxpress opinions
on these financial statements based on our audit.

We conducted our audit in accordance with audisitagdards generally accepted in the United Stétémerica
and the standards applicable to financial auditstaioed inGovernment Auditing Standards, issued by the
Comptroller General of the United States. Thoaaddrds require that we plan and perform the aadibtain
reasonable assurance about whether the finanatehstnts are free of material misstatement. Aiit éndudes
examining, on atest basis, evidence supportingrti@ints and disclosures in the financial statesnekit audit also
includes assessing the accounting principles usedsignificant estimates made by management, asasel
evaluating the overall financial statement pregenrta We believe that our audit provides a reablanasis for our
opinions.

In our opinion, the financial statements referrecabove present fairly, in all material respedtg, tespective
financial position of the governmental activitiéise business-type activities, each major fund, taedaggregate
remaining fund information of the City of Demings af June 30, 2008, and the respective changesandial

position and cash flows, where applicable, theamofthe respective budgetary comparisons for thergkfund for
the year then ended in conformity with accountiriggiples generally accepted in the United Statéserica. In

addition, in our opinion, the financial statemerdferred to above present fairly, in all materiespects, the
respective financial position of each nonmajor goreental, nonmajor enterprise, and internal serfvind of the

City of Deming as of June 30, 2008, and the respgeahanges in financial position and cash flowbgere

applicable, thereof and the respective budgetanpewisons for the major enterprise funds and alhmajor funds
for the year ended in conformity with accountingpiples generally accepted in the United StateSroérica.



Mr. Hector H. Balderas, State Auditor and

The Honorable Mayor and Members of City Council
City of Deming

Deming, New Mexico

Page Two

In accordance witlGovernment Auditing Sandards, we have also issued our reports dated July 29 2@0our
consideration of the City of Deming’s internal cmhbver financial reporting and on our tests @tibmpliance with
certain provisions of laws, regulations, contraatg] grant agreements and other matters. Thegrigithat report
is to describe the scope of our testing of intecoaltrol over financial reporting and compliance &me results of
that testing and not to provide an opinion on titernal control over financial reporting or on cdiapce. That
report is an integral part of an audit performeddoordance witksovernment Auditing Standards and should be
considered in assessing the results of our audit

The management’s discussion and analysis on page®dgh 9 are not a required part of the basiarfiial
statements but are supplementary information redquiy accounting principles generally acceptedhénlnited
States of America. We have applied certain limipgdcedures, which consisted principally of incgsriof
management regarding the methods of measuremergrasentation of the required supplementary inféiona
However, we did not audit the information and espreo opinion on it.

Our audit was conducted for the purpose of fornaipignions on the basic financial statements, anadingbining
and individual fund financial statements and buaigatomparisons. The accompanying schedule ohebjpees of
federal awards is presented for purposes of addit@nalysis as required by U.S. Office of Manageraad Budget
Circular A-133 Audits of Sates, Local Governments, and Non-Profit Organizations, and is not a required part of the
financial statements. The additional schedulésdias “other supplemental information” in the ¢adificontents are
presented for purposes of additional analysis amdat a required part of the financial stateme&tech information
has been subjected to the auditing procedureseapilithe audit of the basic financial statememnis, & our
opinion, is fairly stated in all material respeictselation to the basic financial statements takgm@ whole.

Kriegel/Gray/Shaw & Co., P.C.

July 2, 2009



CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

This section of the City of Deming’s annual finaalgieport presents our discussion and analysiseo€ity’s financial
performance during the fiscal year that ended 30n2008. Please read it in conjunction with taagmittal letter at the
front of this report and the City’s financial statents, which follow this section.

FINANCIAL HIGHLIGHTS

. Last year, the Management’s Discussion and Anatgpierted legal issues with Luna Energy Power RL4£PP)
and their decision to purchase natural gas froiffereint source other than within the State of Ndexico. The City
of Deming is contemplating the feasibility of pursylitigation for misrepresentation.

. The continued construction of new housing in se\gradivisions within city limits and the extra-tiéorial zone
has increased utility system infrastructure. Tiheshould realize additional revenues to our pietpry funds. The
additional property tax and GRT generated fromiiceesased population will provide an additional bmse.

OVERVIEW OF THE FINANCIAL STATEMENTS

The annual report consist of four partsmanagement s discussion and analysis (this section), théasic financial
statements, required supplementary information and an optional section that preseisbining statements for non-major
governmental funds and internal service funds. Bdwc financial statements include two differergtsentations of the
financial statements that present different fornadthe City's financial status:

. The first two financial statements are sumngayer nment-wide financial statementsthat provide bothong-term
andshort-term information about the City'sverall financial status.

. The remaining statements dumd financial statements that focus ornindividual parts of the City government,
reporting the City’s operations more detail than the government-wide statements.

. Thegovernmental funds statements tell hogeneral government services like public safety were financed in the
short-term as well as what remains for future spending.

. Proprietary fund statements offeshort- andlong-term financial information about the activities the govment
operates like businesses, such as the gas, watkseaver systems.

. Fiduciary fund statements provide information about the finangtionships-like the Motor Vehicle funetin
which the City acts as trustee or agent for theefieaf others, to whom the resources in questieliory.

Figure A-1
Required Components of
City of Deming’s Annual Financial Report

Management's Basic Required
Discussion and Financial Supplementary
Analysis Statements Information

Government-wide Financial Fund Notes to the
Statements Financial Financial
Statements Statements

The financial statements also include notes thplaéx some of the information in the financial etaents and provide
more detailed data. The statements are followealdsction of required supplementary informatiat tarther explains
and supports the information in the financial staats. Figure A-1 shows how the required partbisfannual report are
arranged and relate to one another. In additichdee required elements, we have included a sesfibh combining
statements that provide details about our non-nggeernmental funds.

-4-



CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Figure A-2 summarizes the major features of thg'€financial statements, including the portiortiag City government
they cover and the types of information they cantdihe remainder of the overview section of managg’s discussion
and analysis explains the structure and conterdadati of the statements.

Figure A-2
Major Features

Fund Statements

Government-wide

Statements Governmental Funds Proprietary Funds Fiduciary Funds
Scope Entire City government  The activities of the City  Activities the City operates Instances in which the Cit
(except fiduciary funds)  that are not proprietary or similar to private is the trustee or agent for
fiduciary, such as police, businesses: The water, someone elsg resources,
fire, and parks. sewer, and gas systems. such as the Motor Vehicle
Fund.
Required Financial e Statement of net e Balance sheet e Statement of net e Statement of fiduciary
Statements assets e Statement of assets net assets
e Statement of activities revenues, e Statement of revenuese  Statement of changeq
expenditures, and expenses, and changes in fiduciary net assetg
changes in fund in net assets
balances e Statement of cash
flows
Accounting Basis and Accrual accounting and  Modified accrual Accrual accounting and  Accrual accounting and

Measurement Focus economic resources focus accounting and current economic resources focus economic resources focuq
financial resources focus

Type of Asset and All assets and liabilities,  Only assets expected to beAll assets and liabilities,  All assets and liabilities,
Liability Information  both financial and capital, used up and liabilities that both financial and capital, both short-term and long-
and short-term and long- come due during the year and short-term and long- term
term or soon after, no capital term
assets included

Type of inflow/ All revenues and expensesRevenues for which cash isAll revenues and expensesAll revenues and expenses
outflow information  during year, regardless of received during or soon  during year, regardless of during year, regardless of
when cash is received or after the end of the year. when cash is received or when cash is received or
paid Expenditures when goods paid paid
or services have been
received and payment is
due during the year or soon
thereafter

Government-wide Statements

The government-wide statements report informattmuathe City as a whole using accounting methaodges to those
used by private-sector companies. The statemergt@ssets includell of the government'’s assets and liabilities. All o
the current year's revenues and expenses are deddonin the statement of activities regardléssieen cash is received
or paid.

The two government-wide statements report the €t assets and how they have changed. Net assets, theatiffer
between the City’s assets and liabilities, arewsagto measure the City’s financial health, or deimfinancial position.

» Overtime, increases or decreases in the City'asssts are an indicator of whether its finana@alth is improving
or deteriorating, respectively.

» To assess the overall health of the City you neawnsider additional nonfinancial factors sucktzmnges in the
City’s gross receipts tax base and the conditiathefCity's assets.



CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The government-wide financial statements of thg @iée divided into two categories:

» Governmental activities- Most of the City’s basic services are included heuoeh as the police, fire, street, and the
parks department, and general administration. S3exeipts taxes, property taxes, state and fegiawatis finance
most of these activities.

» Business-type activities - The City charges user fees to customers to ihelpver the costs of certain services it
provides. The City's gas, water, and sewer systamssolid waste departments are included here.

Fund Financial Statements

The fund financial statements provide more detaiiéarmation about the City's most significant fugrehot to the City as
a whole. Funds are accounting devices that theuSis to keep track of specific sources of fun@ding spending for
particular activities.

» Some funds are required by State and Federal law.

The City Council establishes other funds to cordral manage money for particular activities (faragle: the Peru
Mill Cleanup Fund) or to show it is properly usiogrtain taxes and grants (for example: CDBG Funds).

The City has three kinds of funds:

» Governmental funds-Most of the City’s basic services are includedavernmental funds, which focus on ¢hgh
and other financial assetsthat can readily be converted to cash flow, andh@ balances left at year-end that are
available for spending. Consequently, the goveraiéunds statements provide a detadeatt-term view that
helps you determine whether there are more or féwancial resources that can be spent in the fudare to
finance the City’s programs. Because this infoiamatioes not encompass the additional long-termdad the
government-wide statements, we provide additiarfatination at the bottom of the governmental fustdtement,
or on subsequent pages, that explains the relaijpifar differences) between them.

Proprietary funds-Services for which the City charges customersafe generally reported in proprietary funds.
Proprietary funds, like the government-wide statetsigrovide both long- and short-term financiérmation.

In fact, the City'senterprise funds (one type of proprietary fund) are the same ablgness-type activities, but
provide more detail and additional information, Isas cash flows.

Fiduciary funds-All of the City’s fiduciary activities are agenfiynds reported in a separate statement of fiduoietry
assets. We exclude these activities from the €agvernment-wide financial statements becaus€itiieannot
use these fund types to finance its operation.



CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

FINANCIAL ANALYSIS OF THE CITY AS A WHOLE

City of Deming
Summary of Net Assets

Governmental Proprietary Total
Activities Activities Total Percent
2008 2007 2008 2007 2008 2007 Change
Assets:
Current assets and other assets $9,535,611 $9,460,$9,829,494 $5,569,692 $19,365,105 $14,830,023 30.58
Capital assets, net 37,729,644 36,673,987 25,893,635722,042 63,623,280 60,401,029 5.33
Total assets 47,265,255 45,934,318 35,723,130 29,296,734 82,988,383237,052 10.31
Liabilities:
Long-term debt outstanding 116,436 142,685 4,036,267 64,854 4,152,703 507,549 718.18
Other liabilities 1,076,261 1,211,430 538,575 686,706 ,614,836 1,898,136 (14.92)
Total liabilities 1,192,697 1,354,115 5,471,860 1,051,570 6,664,557 %£885177.03
Net Assets:
Invested in capital assets, net of
related debt 37,586,959 36,505,321 21,699,366 270A2 59,286,325 60,232,363 (1.57)
Restricted 2,420,764 1,624,899 4,190,961 0 6,611,725 241889 306.90
Unrestricted 6,064,835 6,449,983 4,360,943 4,518,122,42K)778 10,968,105 (4.94)
Total net assets $46,072,558 $44,580,203 $30,251,270 $28,245,164 $7@323$72,825,367 4.80

The City reported positive balances in net assetsdth governmental and business-type activitidst assets increased
$1,492,355 for governmental activities and incrde®2,006,106 for business-type activities. Thg’'€ibverall asset
position increased $3,498,461 during fiscal yed&80

Capital Assets
The capital assets in the Governmental Activitiagipn of the Net Assets statement increased $1683%lue mostly to an

increase in construction in progress for the yeded June 30, 2008.

Governmental activities had several constructiajqats in progress at June 30, 2008. Among thesgeqts were the
landfill Cedar Street Ill and Spruce Street. Imitidn, during the year the Voiers Park project wampleted. Total
additional cost to governmental activities for domstion in progress for the year was $2,017,137.

Business-type activities also had substantial coaton in progress during the year. The mostiigmt of these projects
being the Water Storage Tank and the Solana wewegfsproject.

Long-Term Debt

The change in long-term debt outstanding for gavemmtal activities resulted from principal payment$ie change in
long-term debt outstanding for business-type a@#vis due to new loans from New Mexico Financéharity for capital
projects.

Governmental activities long-term debt decreasethduhe year as a result of the principal paymentthe NMFA fire
truck loan.



CITY OF DEMING

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2008

Business-type activities increased during the gearto two new debt obligations, both with NMFAheTwater storage
tank project required funding through a NMFA loarthie amount of $1,024,005. The second loan fréafrA was for
the Solana water/sewer project for $3,191,900.s @bt is shared between the water fund (.3775}rendewer fund
(.6225). AtJune 30, 2008 the City shows $2,949 &&d 842,756 in restricted cash which is the le@l@floaned project
funds not yet expended from the Solana water/spvogect and water storage tank project respectively

The large increase in Net Assets for the Propsiefantivities portion was due to the City of Demimgreasing the
infrastructure of sewer and water lines on SolaoadRThe city received state and federal grantsamd a loan from New
Mexico Finance Authority (NMFA) for this projecthe increase also includes the project for theWaiter Storage Tank
that too received state grant funds and a loan NMREA. The city continues to receive funding frame t-ederal Aviation
Administration to make improvements and additianthe local airport.

Revenues:
Program Revenues:
Charges for services

City of Deming
Summary of Changes in Net Assets

Governmental Proprietary Total
Activities Activities Total Percent
2008 2007 2008 2007 2008 2007 Change

$794,033 $482,714 $9,843,269

$9,737,834 $10,637,302

$10,220,548 4.08

Licenses and permits 70,478 88,160 0 0 70,478 88,160 (20.05)
Intergovernmental 3,740,810 1,680,228 1,957,532 59,880 5,698,342 1,740,108 227.47
Fines and forfeitures 235,058 132,454 0 0 235,058 132,454 77.46
General Revenue:
Taxes 8,631,899 8,953,157 0 0 8,631,899 8,953,157 (3.59)
Investment earnings 395,671 438,665 166,217 153,734 561,888 592,399 (5.15)
Miscellaneous 338,436 732,972 7,420 0 345,856 732,972 (52.81)
Total revenue 14,206,385 12,508,350 11,974,438 9,951,448 26,180,823 22,459,798 16.57
Expenses:
General government 1,639,805 1,683,819 0 0 1,639,805 1,683,819 (2.61)
Public safety 5,439,170 4,912,406 0 0 5,439,170 4,912,406 10.72
Public works 2,964,779 3,060,917 0 0 2,964,779 3,060,917 (3.14)
Culture and recreation 1,932,297 1,721,713 0 0 1,932,297 1,721,713 12.23
Health and welfare 509,856 485,291 0 0 509,856 485,291 5.06
Interest on long-term debt 5,543 5,743 0 0 5,543 5,743 (3.48)
Operating expenses 0 0 10,678,461 9,665,119 10,678,461 9,665,119 10.48
Total expenses 12,491,450 11,869,889 10,678,491 9,665,119 23,169,911 21,535,008 7.59
Excess (deficiency) before special
items and transfers 1,714,935 638,461 1,295,947 286,329 3,010,912 924,790 225.57
Transfers (net) (350,000) (464,577) 350,000 464,577 0
Increase (decrease) in net assets $1,364,935  $173,884 $1,645,977  $750,906 $3,010,912  $92425.57




CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Governmental-Type Activities

The largest source of revenues for governmentdfienis taxes. Any negative legislative chandest taffect the
municipality’s tax revenues will be of great contes management. Intergovernmental revenue isdkelargest source
of revenue at 26.33% of total revenues for fisedry2008. This revenue is made up of funds redeinem other
governments either through joint powers agreenmrgsants. The City has other sources of revematedio not generate
as large a percentage of total revenues as tagdstangovernmental revenues but are still an ingmdisource of revenues
for the City.

Key factors to the change in net assets are asnll
» Taxes decreased slightly.
» Intergovernmental revenues increased dramaticaklytd the progress of projects funded with grants.
* Miscellaneous revenues saw a decrease due tgatibin settlement on the Peru Hill Mill propertytire prior
year.
* Public Works expenditures increased due to stiegeqs.
» Charges for services increased due to paymentlftora Energy for capital improvements at the wastewadant.

Business-Type Activities

The largest source of revenue is generated fromgekdor services at 82.20% of total revenues. marity of those
service revenues are from various utilities. Ttilitias consist of gas, water, sewer, and soligt@a Intergovernmental
revenues at 16.35% of total revenue are the neggdasource of revenue for the proprietary actiwit This revenue is
made up of the same sources as in the governntgp&ahctivities. Interest earnings at 1.39% asenall portion of
revenues for the City.

The largest source of revenue is generated frongebdor services. The City saw an increase i betenue and
expenses mostly attributable to the fluctuatioth@price of natural gas from fiscal year 2007G6& Intergovernmental
revenue increased dramatically in 2008 mostly duspending on airport and construction projectsciviare still in
process.

Operating expense is the only expense for propyiétads.

Financial Analysis of the Government's Funds
As noted earlier, the City of Deming uses fund aatimg to keep track of specific funding sourced apending of the
same.

Governmental Funds — As of the end of the current fiscal year the @tyDeming’s governmental funds reported a
combined ending fund balance $9,070,611 an inci&fe®829,392 in comparison with the prior year e figjority of this
amount is unreserved, which is available for spagdit the government’s discretion.

The general fund is the chief operating fund of@litg of Deming at the end of the fiscal year; wemved fund balance of
the general fund was $6,415,631. The decreaseediitid balance $162,022 is due to the city’s portbmatches on
capital projects and to special revenue programggts that rely on the general fund.



CITY OF DEMING
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

General Fund Budgetary Highlights

The City of Deming’s total budgeted expense améanfY 2007/2008 was 26.43% over the actual exganelamounts
for the year. Public safety is responsible fol562 of the General Fund expenditures.

The City’s total tax revenues for FY 2007/2008 e@ased in total by 5.40% over FY 2006/2007. Theldgararevenue
decrease was due in part to the reduction of thiddBanitiative activities by the U.S. Governmemtiur area.

Budgetary amendments made to the general fundteérerease transfers in to close out cash balandesds that are no
longer active.

Economic Factors
Substantial growth potential exists for the commusiibdivision activity is robust and the real &stnd lending markets
are strong. These conditions indicate a posititook for an expanding tax base to support govemntai activities.

Contacting the City’s Financial Management

The financial report is designed to provide a gehmrerview of the City’s finances, comply with dince-related laws and
regulations, and demonstrate the City’'s commitnergublic accountability. If you have question®abthis report,
contact the City's Treasurer at P.O. Box 706, Dgnikew Mexico, 88031, 575-546-8848, deming@cityofiey.org.

-10-



CITY OF DEMING
STATEMENT OF NET ASSETS

JUNE 30, 2008

Primary Government

Governmental Business-Type
Activities Activities Total
ASSETS
Current Assets:
Cash and cash equivalents $2,708,235 $4,642,007 $7,350,242
Investments 4,115,642 704,621 4,820,263
Accounts receivables (net of allowance for doubtful accounts) 97,259 475,356 572,615
Intergovernmental receivables 1,473,811 31,580 1,505,391
Interest receivable 3,296 3,181 6,477
Inventories 81,540 446,591 528,131
Internal balances 1,032,745 (1,032,745) 0
Receivable - external parties 2,305 0 2,305
Total current assets 9,514,833 5,270,591 14,785,424
Noncurrent Assets:
Restricted cash 20,778 4,558,903 4,579,681
Capital assets, net of depreciation 37,729,644 25,893,636 63,623,280
Total assets 47,265,255 35,723,130 82,988,385
LIABILITIES
Current Liabilities:
Accounts payable 303,975 301,212 605,187
Interest payable 0 25,227 25,227
Accrued payroll and benefits 83,101 32,454 115,555
Compensated absences 122,182 12,180 134,362
Deferred revenue 309,314 0 309,314
Due to others 3,955 0 3,955
Meter deposits and overpayments 0 367,942 367,942
Notes payable, current portion 26,249 158,003 184,252
Total current liabilities 848,776 897,018 1,745,794
Long-term Liabilities:
Post closure payable 0 387,668 387,668
Bonds, notes, and leases payable 116,436 4,036,267 4,152,703
Compensated absences 227,485 150,907 378,392
Total long-term liabilities 343,921 4,574,842 4,918,763
Total liabilities 1,192,697 5,471,860 6,664,557
NET ASSETS
Invested in capital assets, net of related debt 37,586,959 21,699,366 59,286,325
Restricted for:
Capital projects 1,038,330 3,789,819 4,828,149
Debt service 20,778 401,142 421,920
Other purposes 1,361,656 0 1,361,656
Unrestricted 6,064,835 4,360,943 10,425,778
Total net assets $46,072,558 $30,251,270 $76,323,828

The Notes to Financial Statements are an integral part of these statements.

-11-



CITY OF DEMING

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Program Revenues Net (Expense) Revenue and Changes in Net Assets

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government
Governmental Activities:
General government $1,639,805 $224,466 $15,394 $0 ($1,399,945) $0 ($1,399,945)
Public safety 5,439,170 354,053 808,801 0 (4,276,316) 0 (4,276,316)
Public works 2,964,779 104,341 199,849 2,286,530 (374,059) 0 (374,059)
Cultural and recreation 1,932,297 111,173 99,035 0 (1,722,089) 0 (1,722,089)
Health and welfare 509,856 0 199,976 131,225 (178,655) 0 (178,655)
Interest on long-term debt 5,543 0 0 0 (5,543) 0 (5,543)
Total governmental activities 12,491,450 794,033 1,323,055 2,417,755 (7,956,607) 0 (7,956,607)
Business-Type Activities:
Gas 4,778,022 5,016,681 0 0 0 238,659 238,659
Sewer 978,605 856,182 0 187,483 0 66,854 66,854
Water 1,706,416 1,697,487 50,000 0 0 41,071 41,071
Solid waste 1,344,064 938,579 102,939 0 0 (302,546) (302,546)
Insurance trust funds 1,556,290 1,226,404 0 0 0 (329,886) (329,886)
Airport 273,072 58,873 0 1,617,110 0 1,402,911 1,402,911
Cemetery operating 41,992 49,063 0 0 0 7,071 7,071
Total business-type activities 10,678,461 9,843,269 152,939 1,804,593 0 1,122,340 1,122,340
Total primary government $23,169,911 $10,637,302 $1,475,994 $4,222,348 ($7,956,607) $1,122,340 ($6,834,267)
General Revenues
Taxes:
Property taxes, levied for general purposes $315,548 $0 $315,548
Franchise taxes 0 0 0
Local effort taxes 4,213,120 0 4,213,120
State shared taxes 4,103,231 0 4,103,231
Licenses and permits 70,478 0 70,478
Fines and forfeitures 235,058 0 235,058
Miscellaneous 377,540 0 377,540
Investment earnings 395,671 166,217 561,888
Gain (loss) on sale of capital assets (39,104) 7,420 (31,684)
Operating transfers, net (350,000) 350,000 0
Capital transfers, net 0 0 0
Total general revenues and transfers 9,321,542 523,637 9,845,179
Change in net assets 1,364,935 1,645,977 3,010,912
Net assets, beginning 44,580,203 28,245,164 72,825,367
Restatements 127,420 360,129 487,549
Net assets, beginning restated 44,707,623 28,605,293 73,312,916
Net assets, ending $46,072,558 $30,251,270 $76,323,828

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2008

Nonmajor Total
General Governmental Governmental
Fund Funds Funds
ASSETS
Cash and cash equivalents $146,780 $2,561,455 $2,708,235
Investments 3,722,350 393,292 4,115,642
Receivable (net of allowances for uncollectible):
Assessments 0 0 0
Accounts 97,259 0 97,259
Intergovernmental 1,403,078 70,733 1,473,811
Interest 2,352 944 3,296
Inventories 81,540 0 81,540
Due from other funds 2,648,672 62,680 2,711,352
Restricted cash 0 20,778 20,778
Total assets $8,102,031 $3,109,882 $11,211,913
LIABILITIES
Accounts payable $198,160 $105,815 $303,975
Accrued payroll and benefits 64,736 18,365 83,101
Due to others 3,955 0 3,955
Deferred revenue 19,317 309,314 328,631
Due to other funds 1,366,863 54,777 1,421,640
Total liabilities 1,653,031 488,271 2,141,302
Fund Balances
Reserved for:
Encumbrances 33,369 221,625 254,994
Unreserved reported in:
General fund 6,415,631 0 6,415,631
Special revenue funds 0 1,361,656 1,361,656
Capital projects funds 0 1,038,330 1,038,330
Total fund balances 6,449,000 2,621,611 9,070,611
Total liabilities and fund balances $8,102,031 $3,109,882 $11,211,913

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

RECONCILIATION OF THE FUND BALANCE OF GOVERNMENTAL FUNDS
TO GOVERNMENTAL ACTIVITIES NET ASSETS
JUNE 30, 2008

FUND BALANCE of Governmental Funds

Amounts reported for governmental activities in the statement of net assets are different because: $9,070,611
Long-term liabilities and compensated absences are included in government-wide activities,

but not included in Governmental Funds (492,352)
Capital assets (net of accumulated depreciation) used in governmental activities are not financial

resources and, therefore are not reported in the funds. 37,729,644
Certain assets are not available to pay for current-period expenditures and, therefore, are

deferred in the funds. 19,317
Internal service funds are used by management to charge the costs of insurance to individual

funds. The governmental activities portion of the profit/loss generated has been added back to

(subtracted from) the related functions. (254,662)
Net assets of governmental activities $46,072,558

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Nonmajor Total
General Governmental Governmental
Fund Funds Funds

REVENUES
Property taxes $312,203 $0 $312,203
Licenses and permits 70,478 0 70,478
Intergovernmental 661,270 3,079,540 3,740,810
Charges for services 500,801 293,232 794,033
Fines and forfeitures 222,511 12,547 235,058
Interest 274,955 67,560 342,515
Local effort taxes 3,812,782 400,338 4,213,120
State shared taxes 3,623,943 479,288 4,103,231
Rents 106,540 0 106,540
Net increase (decrease) in the fair market value of

investments 54,861 (1,705) 53,156
Miscellaneous 183,383 87,617 271,000
Sale of capital assets 62,608 1,100 63,708

Total revenues 9,886,335 4,419,517 14,305,852
EXPENDITURES
Current:

General government 1,232,253 265,931 1,498,184

Public safety 4,947,347 95,822 5,043,169

Public works 1,000,060 906,923 1,906,983

Cultural and recreation 497,651 1,296,685 1,794,336

Health and welfare 0 454,877 454,877
Debt Service:

Principal 0 25,981 25,981

Interest 0 5,543 5,543
Capital outlay 306,390 2,431,756 2,738,146

Total expenditures 7,983,701 5,483,518 13,467,219
Excess (deficiency) of revenues over expenditures 1,902,634 (1,064,001) 838,633
Other Financing Sources (Uses):
Operating transfers in 54,148 1,970,939 2,025,087
Operating transfers (out) (2,118,804) (256,283) (2,375,087)
Capital transfers in (out) 0 0 0

Total other financing sources (uses) (2,064,656) 1,714,656 (350,000)
Net change in fund balances (162,022) 650,655 488,633
FUND BALANCE, Beginning of year, as

previously stated 6,611,022 1,830,197 8,441,219
Restatements 0 140,759 140,759
FUND BALANCE, Beginning of year, as restated 6,611,022 1,970,956 8,581,978
FUND BALANCE, End of year $6,449,000 $2,621,611 $9,070,611

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Net change in fund balances - Governmental Funds $488,633
Amounts reported for governmental activities in the statement of activities are different because:

Current compensated absences not included in governmental funds (65,604)
Governmental funds report capital outlays as expenditures. However, in the statement of activities,

the cost of those assets is allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlays ($2,747,801) exceeded depreciation ($1,575,990) in the 1,171,811
current period.

Governmental funds record proceeds from the sale of capital assets as revenue. However, in the

Statement of Activities the asset book value offsets the proceeds for gain/loss on sale. (102,812)
Certain revenues are deferred in the funds based on available and measurable criteria, whereas

they are recorded as revenue in Statement of Activities. 3,342
Internally generated losses from internal service funds have been added back to the related functional

expenses. (156,416)
Governmental funds record principal debt payments as expenditures. These debt payments are

shown as a reduction in the liability on the Statement of Net Assets. 25,981
Change in net assets of governmental activities $1,364,935

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
GENERAL FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

REVENUES
Taxes - local effort $3,678,126 $3,678,126 $4,082,612 $404,486
Taxes - state shared 3,342,000 3,342,000 3,616,465 274,465
Licenses and permits 77,600 77,600 70,478 (7,122)
Intergovernmental 392,333 392,333 38,443 (353,890)
Charges for services 317,700 317,700 370,885 53,185
Fines and forfeitures 203,900 203,900 293,129 89,229
Interest 180,000 180,000 272,649 92,649
Miscellaneous 1,237,000 1,237,000 780,392 (456,608)

Total revenues 9,428,659 9,428,659 9,525,053 96,394
EXPENDITURES
Current:

General government 1,232,089 1,235,088 1,178,957 56,131

Public safety 5,443,044 5,789,044 4,930,684 858,360

Public works 1,179,137 1,219,137 994,728 224,409

Cultural and recreation 687,547 696,547 469,883 226,664
Capital outlay 1,365,500 1,025,500 307,624 717,876

Total expenditures 9,907,317 9,965,316 7,881,876 2,083,440
Excess (deficiency) of revenues over expenditures (478,658) (536,657) 1,643,177 2,179,834
Other Financing Sources (Uses):
Operating transfers in 415,000 502,806 58,079 (444,727)
Operating transfers (out) (4,033,723) (4,103,723) (2,118,804) 1,984,919

Total other financing sources (uses) (3,618,723) (3,600,917) (2,060,725) 1,540,192
Excess (deficiency) of revenues over expenditures

and other financing sources (uses) (4,097,381) (4,137,574) ($417,548)  $3,720,026
Budgeted cash carryover 4,097,381 4,137,574

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($417,548)
Adjustments for revenue accruals 357,351
Adjustments for expenditure accruals (101,825)
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) ($162,022)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
PROPRIETARY FUNDS

STATEMENTS OF NET ASSETS

JUNE 30, 2008

Business-Type Activities

Airport Gas Sewer Solid Waste
Fund Fund Fund Fund
ASSETS
Current Assets:
Cash $247,351  $2,495,818 $144,421 $720,435
Investments 0 692,066 7,642 2,925
Due from other funds 0 1,359,300 0 0
Accounts receivable (net of allowances for uncollectible) 0 189,038 31,643 56,042
Interest receivable 114 1,126 0 443
Intergovernmental receivable 31,580 0 0 0
Inventories 0 142,820 35,513 0
Total current assets 279,045 4,880,168 219,219 779,845
Non-Current Assets:
Restricted Assets:
Cash 0 269,544 2,026,693 0
Investments 0 0 0 0
Capital Assets, net 5,870,699 3,322,391 7,138,261 1,216,397
Total noncurrent assets 5,870,699 3,591,935 9,164,954 1,216,397
Total assets $6,149,744  $8,472,103 $9,384,173 $1,996,242
LIABILITIES AND NET ASSETS
LIABILITIES
Current Liabilities:
Accounts payable $134,582 $29,179 $25,377 $43,971
Interest payable 0 0 12,605 0
Accrued payroll and benefits 1,013 8,447 5,987 7,785
Compensated absences 0 0 0 12,180
Loan payable - current portion 0 0 73,643 0
Meter deposits and over payments 0 269,544 0 0
Due to other funds 0 2,643,094 0 0
Total current liabilities 135,595 2,950,264 117,612 63,936
Non-Current Liabilities:
Compensated absences 3,298 36,326 6,821 48,632
Loan payable 0 0 1,913,315 0
Post closure payable 0 0 0 387,668
Total non-current liabilities 3,298 36,326 1,920,136 436,300
Total liabilities 138,893 2,986,590 2,037,748 500,236
Net Assets:
Invested in capital assets, net of related debt 5,870,699 3,322,391 5,151,303 1,216,397
Unrestricted 140,152 2,163,122 2,195,122 279,609
Total net assets 6,010,851 5,485,513 7,346,425 1,496,006
Total liabilities and net assets $6,149,744  $8,472,103 $9,384,173  $1,996,242

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
PROPRIETARY FUNDS

STATEMENTS OF NET ASSETS

JUNE 30, 2008

Business-Type Activities

Internal
Nonmajor Total Service
Water Enterprise Enterprise Fund -
Fund Fund Funds Insurance
ASSETS
Current Assets:
Cash $893,504 $113,270 $4,614,799 $27,208
Investments 1,988 0 704,621 0
Due from other funds 0 0 1,359,300 3,263
Accounts receivable (net of allowances for uncollectible) 177,281 21,352 475,356 0
Interest receivable 1,450 48 3,181 0
Intergovernmental receivable 0 0 31,580 0
Inventories 268,258 0 446,591 0
Total current assets 1,342,481 134,670 7,635,428 30,471
Non-Current Assets:
Restricted Assets:
Cash 2,262,666 0 4,558,903 0
Investments 0 0 0 0
Capital Assets, net 8,102,410 243,478 25,893,636 0
Total noncurrent assets 10,365,076 243,478 30,452,539 0
Total assets $11,707,557 $378,148 $38,087,967 $30,471
LIABILITIES AND NET ASSETS
LIABILITIES
Current Liabilities:
Accounts payable $61,634 $6,469 301,212 $0
Interest payable 12,622 0 25,227 0
Accrued payroll and benefits 9,222 0 32,454 0
Compensated absences 0 0 12,180 0
Loan payable - current portion 84,360 0 158,003 0
Meter deposits and over payments 98,398 0 367,942 0
Due to other funds 2,322 0 2,645,416 4,554
Total current liabilities 268,558 6,469 3,542,434 4,554
Non-Current Liabilities:
Compensated absences 55,830 0 150,907 0
Loan payable 2,122,952 0 4,036,267 0
Post closure payable 0 0 387,668 0
Total non-current liabilities 2,178,782 0 4,574,842 0
Total liabilities 2,447,340 6,469 8,117,276 4,554
Net Assets:
Invested in capital assets, net of related debt 5,895,098 243,478 21,699,366 0
Unrestricted 3,365,119 128,201 8,271,325 25,917
Total net assets 9,260,217 371,679 29,970,691 25,917
Total liabilities and net assets $11,707,557 $378,148 $38,087,967 $30,471

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

RECONCILIATION OF THE FUND NET ASSETS OF PROPRIETARY FUNDS
TO BUSINESS-TYPE ACTIVITIES NET ASSETS
JUNE 30, 2008

FUND NET ASSETS of Proprietary Funds:

Enterprise Funds $29,970,691
Internal Service Fund - Insurance 25,917
29,996,608
Governmental activities portion of internal service fund loss/profit eliminated by adding back to the
related functions.
Prior years 98,246
Current year 156,416
Net assets of business-type activities $30,251,270

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

PROPRIETARY FUNDS

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Airport Gas Sewer Solid Waste
Fund Fund Fund Fund
OPERATING REVENUES
Water sales $0 $0 $0 $0
Sewer service 0 0 546,544 0
Charges for services 0 4,863,224 0 936,080
Other operating revenue 4,179 145,105 285,013 99
Rental income 54,694 8,352 24,625 2,400
Intergovernmental 1,617,110 0 187,483 102,939
Total operating revenues 1,675,983 5,016,681 1,043,665 1,041,518
OPERATING EXPENSES
Personnel services 34,380 769,289 306,651 675,188
Product for resale 0 3,512,884 0 0
Utilities 13,854 11,805 162,350 2,103
Depreciation 68,348 180,203 234,340 99,976
Other operating expenses 156,490 303,841 273,470 566,797
Total operating expenses 273,072 4,778,022 976,811 1,344,064
Operating income (loss) 1,402,911 238,659 66,854 (302,546)
NON-OPERATING REVENUES (EXPENSES)
Interest income 3,066 44,453 35,688 21,544
Interest expense and other fees 0 0 (1,794) 0
Gain on sale of capital assets 0 0 135 6,385
Net increase (decrease) in fair market value - investments 0 (11,248) 114 (24)
Total non-operating revenues (expenses) 3,066 33,205 34,143 27,905
Income before operating transfers 1,405,977 271,864 100,997 (274,641)
OTHER FINANCING SOURCES (USES):
Operating transfers in 100,000 0 0 0
Operating transfers (out) 0 0 0 0
Capital transfers in 0 0 0 0
Total other financing sources (uses) 100,000 0 0 0
Change in net assets 1,505,977 271,864 100,997 (274,641)
Total net assets, at beginning of year,
as previously stated 4,504,874 5,213,649 7,245,428 1,770,647
Restatements 0 0 0 0
Total net assets, at beginning of year,
as restated 4,504,874 5,213,649 7,245,428 1,770,647
Total net assets, at end of year $6,010,851 $5,485,513 $7,346,425 $1,496,006

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
PROPRIETARY FUNDS

STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Internal
Nonmajor Total Service
Water Enterprise Enterprise Fund -
Fund Fund Funds Insurance
OPERATING REVENUES
Water sales $1,676,158 $0 $1,676,158 $0
Sewer service 0 0 546,544 0
Charges for services 0 46,038 5,845,342 1,069,988
Other operating revenue 19,529 3,025 456,950 0
Rental income 1,800 0 91,871 0
Intergovernmental 50,000 0 1,957,532 0
Total operating revenues 1,747,487 49,063 10,574,397 1,069,988
OPERATING EXPENSES
Personnel services 775,527 0 2,561,035 0
Product for resale 0 0 3,512,884 0
Utilities 235,544 1,624 427,280 0
Depreciation 211,946 4,535 799,348 0
Other operating expenses 480,505 35,833 1,816,936 1,556,290
Total operating expenses 1,703,522 41,992 9,117,483 1,556,290
Operating income (loss) 43,965 7,071 1,456,914 (486,302)
NON-OPERATING REVENUES (EXPENSES)
Interest income 61,914 3,560 170,225 6,279
Interest expense and other fees (2,894) 0 (4,688) 0
Gain on sale of capital assets 900 0 7,420 0
Net increase (decrease) in fair market value - investments 871 0 (10,287) 0
Total non-operating revenues (expenses) 60,791 3,560 162,670 6,279
Income before operating transfers 104,756 10,631 1,619,584 (480,023)
OTHER FINANCING SOURCES (USES):
Operating transfers in 0 0 100,000 250,000
Operating transfers (out) 0 0 0 0
Capital transfers in 0 0 0 0
Total other financing sources (uses) 0 0 100,000 250,000
Change in net assets 104,756 10,631 1,719,584 (230,023)
Total net assets, at beginning of year,
as previously stated 8,795,332 361,048 27,890,978 255,940
Restatements 360,129 0 360,129 0
Total net assets, at beginning of year,
as restated 9,155,461 361,048 28,251,107 255,940
Total net assets, at end of year $9,260,217 $371,679 $29,970,691 $25,917

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND NET ASSETS OF
PROPRIETARY FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Net change in fund net assets - Business-Type Activities

Enterprise Funds $1,719,584
Internal Service Fund - Insurance (230,023)
1,489,561

Internally generated loss from internal service funds has been reclassified to governmental
activities functions. 156,416

Change in net assets - business-type activities $1,645,977

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

PROPRIETARY FUND TYPES
STATEMENTS OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Airport Gas Sewer Solid Waste
Fund Fund Fund Fund
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers, grants and misc. $1,644,403 $5,163,694 $1,095,308 $1,130,496
Cash used for salaries and related benefits (33,755) (756,542) (304,676) (668,981)
Cash used for suppliers of goods and services (43,708) (3,814,525) (475,673) (510,027)
Net cash provided (used) by operating activities 1,566,940 592,627 314,959 (48,512)
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES:
Advances from (repayments to) other funds 0 1,639,907 0 0
Operating transfers in (out) 100,000 0 0 0
Net cash provided (used) by noncapital financing activities 100,000 1,639,907 0 0
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Interest accrued not paid 0 0 12,605 0
Loan principal payments 0 0 0 0
Loan proceeds 0 0 1,986,958 0
Sale of Capital assets gain (loss) 0 0 135 6,385
Payment for/adjustment of capital acquisitions (1,534,304) (29,020) (304,191) (26,790)
Net cash provided (used) by capital and related
financing activities (1,534,304) (29,020) 1,695,507 (20,405)
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investment securities (114) (590,732) 0 0
Proceeds from sale and maturities of investment securities 0 90,000 1,364 735
Interest income 3,066 32,079 34,008 21,077
Net cash provided by investing activities 2,952 (468,653) 35,372 21,812
INCREASE (DECREASE) IN CASH 135,588 1,734,861 2,045,838 (47,105)
CASH AT BEGINNING OF YEAR 111,763 1,030,501 125,276 767,540
CASH AT END OF YEAR (restricted and unrestricted) $247,351 $2,765,362 $2,171,114 $720,435
Reconciliation of net cash provided (used) by
operating activities
Operating income (loss) $1,402,911 $238,659 $66,854 ($302,546)
Deprecation 68,348 180,203 234,340 99,976
(Increase) Decrease in:
Accounts receivable 0 68,614 32,244 36,775
Intergovernmental (31,580) 0 0 52,203
Inventory 0 57,615 19,399 0
Meter deposits 0 20,784 0 0
Increase (Decrease) in:
Accounts payable 126,636 14,005 (39,853) 36,069
Accrued payroll and benefits 492 (2,281) 2,561 (1,174)
Post closure payable 0 0 0 22,804
Compensated absences 133 15,028 (586) 7,381
Net cash provided by operating activities $1,566,940 $592,627 $314,959 ($48,512)

The Notes to Financial Statements are and integral part of these statements.
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CITY OF DEMING

PROPRIETARY FUND TYPES
STATEMENTS OF CASH FLOWS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities

Internal
Nonmajor Total Service
Water Enterprise Enterprise Fund -
Fund Fund Funds Insurance
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from customers, grants and misc. $2,026,064 $64,908 11,124,873 $1,066,725
Cash used for salaries and related benefits (764,171) 0 (2,528,125) 0
Cash used for suppliers of goods and services (737,230) (33,831) (5,614,994) (1,562,562)
Net cash provided (used) by operating activities 524,663 31,077 2,981,754 (495,837)
CASH FLOWS FROM NONCAPITAL FINANCING
ACTIVITIES:
Advances from (repayments to) other funds (2) 0 1,639,905 198,276
Operating transfers in (out) 0 0 100,000 250,000
Net cash provided (used) by noncapital financing activities (2) 0 1,739,905 448,276
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Interest accrued not paid 9,728 0 22,333 0
Loan principal payments (21,635) 0 (21,635) 0
Loan proceeds 2,228,947 0 4,215,905 0
Sale of Capital assets gain (loss) 900 0 7,420 0
Payment for/adjustment of capital acquisitions (710,822) (686) (2,605,813) 0
Net cash provided (used) by capital and related
financing activities 1,507,118 (686) 1,618,210 0
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of investment securities 0 (21,352) (612,198) 0
Proceeds from sale and maturities of investment securities 195,188 0 287,287 0
Interest income 61,335 3,512 155,077 6,279
Net cash provided by investing activities 256,523 (17,840) (169,834) 6,279
INCREASE (DECREASE) IN CASH 2,288,302 12,551 6,170,035 (41,282)
CASH AT BEGINNING OF YEAR 867,868 100,719 3,003,667 68,490
CASH AT END OF YEAR (restricted and unrestricted) $3,156,170 $113,270  $9,173,702 $27,208
Reconciliation of net cash provided (used) by
operating activities
Operating income (loss) $43,965 $7,071 1,456,914 ($486,302)
Deprecation 211,946 4,535 799,348 0
(Increase) Decrease in:
Accounts receivable 142,042 15,845 295,520 (3,263)
Intergovernmental 0 0 20,623 0
Inventory 125,270 0 202,284 0
Meter deposits 11,265 0 32,049 0
Increase (Decrease) in:
Accounts payable (21,181) 3,626 119,302 (6,272)
Accrued payroll and benefits (3,252) 0 (3,654) 0
Post closure payable 0 0 22,804 0
Compensated absences 14,608 0 36,564 0
Net cash provided by operating activities $524,663 $31,077  $2,981,754 ($495,837)

The Notes to Financial Statements are and integral part of these statements.

-25-



CITY OF DEMING
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES - AGENCY FUNDS
JUNE 30, 2008

Agency Funds
ASSETS
Cash $0
Investments 6,445
Due from State of NM - DMV 0
Due from the City of Deming 4,140
Total assets 10,585
LIABILITIES
Intergovernmental payable 0
Due to others 4,140
Due to the City of Deming 6,445
Total liabilities 10,585
NET ASSETS $0

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

The City’'s combined financial statements include ticcounts of all City operations. The criteria fiocluding
organizations as component units within the Citgfgorting entity, as set forth in Section 2100 88B’s Codification of
Governmental Accounting and Financial Reporting Standards, include whether:

the organization is legally separate (can sue aglkd in their own name).

the City holds the corporate powers of the orgditina

the City appoints a voting majority of the orgati@a’s board.

the City is able to impose its will on the organtiaa.

the organization has the potential to impose anfire benefit/burden on the City.
there is fiscal dependency by the organizatiorherQity.

oA~ LNE

Based on the aforementioned criteria, the City efrilhg has no component units.

Basis of Presentation, Basis of Accounting

Government-Wide Statement3he statement of net assets and the statemawtioities display information about the
primary government (the City). These statementhidtecthe financial activities of the overall goverent, except for
fiduciary activities. Eliminations have been magdleninimize the double-counting of internal actie#ti These statements
distinguish between the governmental and busingss-dctivities of the City. Governmental activitiggnerally are
financed through taxes, intergovernmental revenaed, other nonexchange transactions. Businessatgtdéties are
financed in whole or in part by fees charged t@exl parties.

The statement of activities presents a comparissiwden direct expenses and program revenues foditteeent
business-type activities of the City and for easitfion of the City's governmental activities. Qirexpenses are those that
are specifically associated with a program or fiomcend, therefore, are clearly identifiable toatjgular function.
Indirect expense allocations that have been matteifunds have been reversed for the statemexttiofties. Program
revenues include (a) fees, fines, and chargestpailde recipients of goods or services offeredhgygrograms and (b)
grants and contributions that are restricted totimgahe operational or capital requirements ofadtipular program.
Revenues that are not classified as program regeimauding all taxes, are presented as generahrees.

Fund Financial StatementsThe fund financial statements provide informatabout the City’s funds, including its
fiduciary funds. Separate statements for each éameory (governmental, proprietary, and fidugiang presented. The
emphasis of fund financial statements is on majeegimental and enterprise funds, each displayad@parate column.
All remaining governmental and enterprise fundsaggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as chdogeservices, result from exchange transactisee@ated with the
principal activity of the fund. Exchange transagti@re those in which each party receives and gpessentially equal
values. Nonoperating revenues, such as subsidis$naastment earnings, result from nonexchangesaetions or
ancillary activities.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The City reports the following major governmentahd:
General Fund- This fund is the City’s primary operating fundt. accounts for all financial resources of the rah
government, except those required to be accountad inother fund.

The City reports the following major proprietannfis:

Airport Operating- To account for the operation of the City airpoktl activities necessary to provide such sersiage
accounted for in this fund, including administratioperation, maintenance, financing, billing antlection.

Gas Utility— To account for the provision of gas servicagsidents. All activities necessary to providasservices are
accounted for in this fund, including administratioperations, maintenance, financing, billing aotiection.

Sewer Fund- To account for the provision of sewer servioagsidents. All activities necessary to providersservices
are accounted for in this fund, including admirgstn, operation, maintenance, financing, billimgl @ollection.

Solid Waste- To account for the provision of garbage coltattind disposal services to residents. All a@ivitecessary
to provide such services are accounted for inftimid, including administration, operation, maintecs, financing, billing
and collection.

Water Fund- To account for the provision of water to restdenAll activities necessary to provide such smsiare
accounted for in this fund, including administratioperation, maintenance, financing, billing antlection.

Insurance- To provide for the operating of the City seléumer’s health plan. All activities necessary tovde health
benefits are accounted for in this fund, includiagastrophe health premiums and claims.
The City reports the following fund types:

Internal Service Fund This fund accounts for health insurance covesagevided to other departments on a cost
reimbursement basis.

Agency Funds- These funds account for monies held on behatfazfl law enforcement agencies and state agencies.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accounting

Government-Wide, Proprietary, and Fiduciary FundahRtial Statements The government-wide, proprietary, and
fiduciary fund financial statements are reporteidgishe economic resources measurement focus. dlermgment-wide
and proprietary fund financial statements are rejolonsing the accrual basis of accounting. Reveangesecorded when
earned and expenses are recorded at the timati@hére incurred, regardless of when the relatesth flows take place.
Nonexchange transactions, in which the City gieesdceives) value without directly receiving (drigg) equal value in
exchange, include property taxes, grants, entitiesnand donations. On an accrual basis, revenoegroperty taxes is
recognized in the fiscal year for which the taxeslavied. Revenue from grants, entitlements, amgtions is recognized
in the fiscal year in which all eligibility requingents have been satisfied. Derived tax revenuesggeceipts taxes, gas
taxes and motor vehicle taxes, etc.) are recognizezh the underlying transactions take place.

Governmental Fund Financial Statement&overnmental funds are reported using the curfieancial resources
measurement focus and the modified accrual bas&asunting. Under this method, revenues are rézegrwhen
measurable and available. The City considersaimaes reported in the governmental funds to biablaif the revenues
are collected within sixty days after year-end.derty taxes, sales taxes, franchise taxes, licemsakinterest are
considered to be susceptible to accrual. Expereditare recorded when the related fund liabiliipdsirred, except for
principal and interest on general long-term ddhints and judgments, and compensated absences, avbicecognized as
expenditures to the extent they have matured. @emapital asset acquisitions are reported as ekpgas in
governmental funds.

Under the terms of grant agreements, the City fuedigin programs by a combination of specific ¢eshbursement

grants, categorical block grants, and general ige®rirhus, when program expenses are incurred,dreboth restricted
and unrestricted net assets available to finareerbgram. It is the City's policy to first applgst- reimbursement grant
resources to such programs, followed by categabicak grants, and then by general revenues.

All governmental and business-type activities amegprise funds of the City follow FASB Statemeantsl Interpretations
issued on or before November 30, 1989, Accountimgiples Board Opinions, and Accounting ResearglelBns, unless
those pronouncements conflict with GASB pronounaesie

Budgets and Budgetary Accounting

The City follows these procedures in establishirgldudgetary data (on a cash basis) reflecteifirthncial statements:
a. Two months prior to June 30the City Administrator gives to the City Courgiproposed operating budget
for the upcoming fiscal year commencing the follogviduly . The operating budget includes proposed
expenditures and the means of financing them.

b. Public hearings are conducted at the City officesttain taxpayer comments.

C. After the City Council approves the proposed budgit submitted to the Local Government Divisidtihe
State Department of Finance and Administratiorréeiew and certification.

d. Upon certification the budget becomes a legallglivig document, which does not allow total expemdgtin
any fund to exceed the amount budgeted.

e. The City Administrator is authorized to transfeldbated amounts between departments within any fund,

however, the City Council and the Local GovernmBivision of the State Department of Finance and
Administration must approve these revisions.

-29-



CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

f. Any revisions, which would increase the total buddeexpenditures of any fund, must have writterraysd
of the Secretary of Finance and Administration tiedAttorney General. If such approval is not ¢gdnthe
City is legally restricted under State Statutetoastal expenditures provided for in the budget.

g. Formal budgetary integration is employed as a mamagt control device during the year for the Gdnera
Fund, Special Revenue Funds, Capital Projects FamdsEnterprise Funds.

Budgets are not adopted on a basis consistengeitarally accepted accounting principles (GAAP)otghout the year,
the accounting records are maintained on a non-GBad®s of cash receipts and disbursements; constyumertain
revenues and the related assets are recognizedrad@ved rather than when earned and certain sggere recognized
when paid rather then when the obligation is inedirr Accordingly, the budgets are adopted on tlsh ¢msis of
accounting. Budgetary comparisons presented sivépiort are on this non-GAAP budgetary basis.

Cash and Cash Equivalents

Cash and cash equivalents include cash on handntkdeposits, and short-term investments with maighaturities of
three months or less from the date of acquisit@ash includes cash on hand and amounts in demaoditieheld within
financial institutions.

Investments

Investments include certificates of deposit anchikallae mortgage backed securities. The City isvasiccordance with
the State Statute Section 6-10-10, NMSA 1978.

Advance to Other Funds

Non-current portions of long-term interfund loaeseivable are reported as advances and are offsaliyby a fund
balance reserve account, which indicates thatdbayot constitute expendable available financiEdueces and, therefore,
are not available for appropriation.

Inventories

Inventories are valued at cost, which approximatasket, using the first-in/first-out (FIFO) methddventories are
recorded as expenditures when consumed rathemthen purchased.

Receivables and Payables

All trade receivables are shown net of the allovegioc uncollectibles. The note receivable in gamegntal funds is from
an agreement with a private company.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets

Purchased or constructed capital assets are rditéstorical cost or estimated historical c@3nated capital assets are
recorded at estimated fair market value at the tieoeived. Public domain (infrastructure) assetssisting of roads,
bridges, curbs and gutters, streets and sidewdt&B)age systems and lighting systems have beerdext at estimated
historical cost. Capital assets are defined bgtwernment as assets with an initial individuat cbsnore than $5,000 and
an estimated useful life in excess of two yearsn@uer software is capitalized over its useful. lifée cost of normal
maintenance and repairs that do not add to theaflthe asset or materially extend assets’ liveqat capitalized.

City of Deming’s capitalization policy includes #&ms with a unit cost in excess of $5,000.

Capital assets are depreciated using the straightdethod over the following estimated usefuldive

Assets Years
Infrastructure 40 - 50
Building and facility improvements 40
Airport facility 40
Equipment (non office) 10
Computer equipment and software 3
Office furniture and equipment 5-7
Other office equipment 5
Vehicles and buses 5-9

Library books have not been capitalized by the @#tyheir book value has been determined to be ierrah

Compensated Absences

The liability for compensated absences reportéaggovernment-wide and proprietary fund stateneortsists of unpaid,
accumulated vacation and sick leave balances.

Vacation and sick pay accumulates to retirementaametirement is paid to the employees at theirecul salary or wage
scale. Vacation leave has a maximum of 240 hoatscém be carried over to another fiscal year. Riake has no limit.
Before retirement, however, an employee can redbieick pay hours accumulated, above 300 hotimnehalf the
retirement rate. All accrued vacation and 50% afaed sick pay above 300 hours, regardless of \phéh is accrued
when incurred in the government-wide, proprietary fiduciary fund financial statements.

Net Assets
Net assets are displayed in three components:
Invested in Capital Assets, net of related debhis component consists of capital assets,frestaumulated depreciation

and reduced by the outstanding balances of angdetiebt attributable to the acquisition, consiomcior improvement of
those assets.

Restricted Net AssetsNet assets are reported as restricted whernramtsiplaced on net asset use are either (1 )eier
imposed by creditors, grantors, contributions arslar regulations of other governments or (2) ingolasy law through
constitutional provisions or enabling legislation.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Unrestricted Net Assets Net assets that do not meet the definition e$thicted” and “Invested in capital assets, net of

related debt.”

Fund Balance

Reserved- The portion of fund balance that is not appapa for expenditure or is legally segregated fperctic future

use.

Unreserved- The portion of fund balance that is not resedweidmay be designated as noted below.

Designated- The position of fund balance established todatdi tentative plans for financial resources w@ilon in a

future period.

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIO NS

The City maintains cash in various financial ingtdns within the city. In addition, the City hassésted idle cash in
certificates of deposit and mortgage-backed séesiriThe cash invested in certificates of depasitmortgage backed
securities is reflected as investments. Please tefote 3. As of June 30, 2008 the amount of caplorted on the
financial statements differs from the amount onad&pwith the various institutions because of teanti®ns in transit and

outstanding checks.

A reconciliation of cash and cash equivalents asvaton the Statement of Net Assets for the Citlptes:

Petty Cast Reconciling Per Financiz
Bank Balance Items Statement
Cash on hand $3,650 $0 $3,650
Bank Deposits:
First New Mexico Bank 4,078,560 (230,928) 3,847,632
First Savings Bank 2,582,397 10,298 2,592,695
Wells Fargo Bank 194,003 0 194,003
Bank of Albuquerque 4,107,085 0 4,107,085
New Mexico State Treasurer 104,655 0 104,655
Less: Certificate of Deposit (shown as investments
First New Mexico Bank (2,000,445) 0 (2,000,445)
First Savings Bank (2,635) 0 (2,635)
Wells Fargo Bank (190,000) 0 (190,000)
Total cash deposits $8,877,270 ($220,630) $8,656,640
Reconciliation of cash to financial statements:
Cash page 10 $7,350,242
Cash included in restricted cash and investments 4,579,681
Cash page 26 0
Total Cash 11,929,923
Less: Investments shown as cash equivalents (3,273,283)
$8,656,640
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIO NS (CONTINUED)

Except for items in transit, the carrying valueleposits by the respective depositories equatie tcarrying value by the
City. All deposits are collateralized with eligitdecurities, as described by New Mexico State ftdtuaccounts equal to
at least 50% of the City’s carrying value of th@aok&ts (demand and certificates of deposit). Swdlateral, as permitted
by the State of New Mexico is held in each respeatiepository bar& collateral pool at a Federal Reserve Bank, or
member bank other than the depository bank, imdme of the respective depository bank and pledgeal pool of
collateral against all the public deposits it holdh the exception of deposit insurance providgdhe Federal Deposit
Insurance Corporation. The accounts above areelized with securities held by the pledgingficial institution or its
agent but not in the City of Deming’s name.

The City has restricted cash balances as follows:

Governmental Activities
Restricted for debt service and debt service reserv $20,778

Business-Type Activities

Restricted for meter deposits and overpayments $367,942
Restricted for debt service and debt service reserv 407,146
Restricted for construction projects — loan proseed 3,789,815
$4,558,903
Bank o First New First Savings

Wells Fargo Albuquerque Mexicc Bank

Cash in Bank per June 30, 2008 statements:

Checking accounts and savings accounts $8,647 $0%$2,078,11 $2,579,762
American Performance US Treasury Money Market 0 4086 0 0
Certificates of deposit (shown as investments) aco, 0 2,000,44! 2,635
Total deposits 198,647 4,107,085 4,078,56! 2,582,397

Less FDIC (SIPC) — Checking (8,647) (100,000) (100,000 (100,000)
Less FDIC — Time Deposit (100,000) 0 (100,000 (2,635)
Uninsured public funds $90,000 $4,007,085 $3,878,56 $2,479,762
50% Collateral requirements $45,000 $2,003,542  $1,939,28 $1,239,881
Pledged securities $207,722 (1) $7,097,47 $1,986,195
Over (under) $162,722 (1) $5,158,19 $746,314

(1) No requirement for collateral as held in US Tregddoney Market Fund.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIO NS (CONTINUED)

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that in the evef# bank failure, the government’s deposits naye returned toit. The
government does not have a deposit policy for clisteredit risk. As of June 30, 2008, $493,567haf City’s bank
balances of $10,966,689 were exposed to custadiditcisk as follows:

Uninsured and collateralized $0

Uninsured and collateralized held by pledging baagent not in the City’s name (or invested

in uses) 9,961,84(

Uninsured and uncollateralized 493,56
Total $10,455,40

The following is a schedule of pledged collatecas¢cure the deposits of the City of Deming asuo&J30, 2008:

Safekeeping Location:
Federal Home Loan Bank of Dallas
5605 N. MacArthur Blvd.

First New Mexico Bank
P.O. Box 511
Deming, New Mexico

Irving, TX
Maturity Maturity Par Value
Description CUSIP No. Par Value Date Market Value
Federal Home Loan 3133MNVVO  $1,000,000 05/15/2012 $1,057,984
Federal Home Loan 3133M6VF2 2,000,000 12/11/2013 882866
FNMA 31359MSL8 1,000,000 07/17/2013 995,627
Bernalillo NM 085279LW5 450,000 08/01/2016 450,000
Bernalillo NM 085279JT5 150,000 08/01/2011 150,000
Bernalillo NM 055279JU2 155,000 08/01/2012 155,000
Clovis NM School District 189387BM4 145,000 06/01130 145,000
Sandoval County 80004PBB7 100,000 08/02/2013 100,000
Los Lunas NM SC 545562HGS8 350,000 07/15/2009 350,000
Artesia NM 04310KALG6 500,000 08/01/2017 500,000
Socorro NM Cons 833681AM1 100,000 08/01/2013 100,000
Sandoval NM 843789AX6 200,000 08/01/2009 100,000
Dexter NM 252345CT8 50,000 08/01/2009 50,000
Dexter NM 252345CU5 50,000 08/10/2010 50,000
Dexter NM 252345CV3 85,000 08/01/2011 85,000
Chaves County 162634BN8 500,000 08/01/2018 500,000
Catron County 149321BP5 120,000 07/15/2013 120,000
Total $6,955,000 $7,097,477
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JUNE 30, 2008

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIO NS (CONTINUED)

First Saving Bank
520 South Gold Avenue
Deming, New Mexico

Safekeeping Par Original Current
Securities Location CUSIP No. Maturity Face Market
Federe
FHLB Agency Note 4.750 Reserve 3133XDT84 12/11/2009 $2,000,000 $1,986,195
Total $2,000,000 $1,986,195
Wells Fargo Bank
200 Lomas Blvd. NW
Albuguerque, New Mexico
Safekeepin Par Original Current
Securities Locatior CUSIP No. Maturity Face Market
WFBS,
FNCL 872642 WFBNW 31409JP38 06/01/2036 $260,000 $207,722

Total

$260,000 $207,722

NOTE 3. INVESTMENTS

The City is authorized by state statutes and @Ggplutions to invest idle cash. The following aesatiptions of the

investments held as of June 30, 2008.

Certificates of Deposit — The City has invested $3,651,671 in certificafeteposit held in various financial instituticarsd

brokerage houses. The amounts held at First Newidddank and First Savings Bank are properly cethdtzed as
required by New Mexico state statutes. The amdomested at Wells Fargo Investments, Multi-Banki8ities, Tri-Star
Financial, and, H.D. Vest, are fully insured by banks and financial institutions of the issuers.

Ginnie Mae Mortgage Backed and Federal National Mortgage Association and Federal Home Loan Bank Securities— The
City is authorized by state statutes to invesieicusities that are backed by the full faith andlitref the United States
government. These securities meet the requirenoéiats authorized investment. The fair value of ¢h®ecurities as of

June 30, 2008 is $1,175,038.

New Mexigrow — LGIP — the City has $3,273,283 iis #tate investment pool. Although, the City asithis balance as
investments on their books it has been reclass#fsedash on these statements.

The City’s investment in the State Investment Raad not rated, although the securities within thel pre rated.

a. The investments are valued at fair value baseduoted market prices as of the valuation date;

b. The State Treasurer Local Government Investment Bonot SEC registered. The State Treasurer is
authorized to invest the short-term investment funith the advice and consent of the State Boakrihaince
in accordance with Sections 6-10-10 | through 6tQ@R and Sections 6-10-10 1A and E, NMSA 1978.
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NOTE 3. INVESTMENTS
C. The pool does not have unit shares. Per Sectldh83.1F, NMSA 1978, at the end of each montmtdiest
earned is distributed by the State Treasurer todgh&ibuting entities in amounts directly proponite to the
respective amounts deposited in the fund and tigtheof time the amounts fund were invested; and

d. Participation in the local government investmertlps voluntary.

e. Separately issued financial statements are availadsh the New Mexico State Treasurer that doesadis the
collateral pledged to secure State Treasurer gasdlinaestments.

The pool has a credit risk rating of AAAmM and agiged average maturity of 18 days.

A detail of the amounts invested is as follows:

NM State Treasurer $3,273,283
Wells Fargo Bank 190,000
Chino Federal Credit Union 100,000
Multi Bank Securities 1,658,334
First New Mexico Bank 2,000,445
Wells Fargo Investments 99,843
First Savings Bank 2,635
Tri-Star Financial 189,726
Edward Jones 38,801
Coastal Securities 546,924
8,099,991
Less: Cash equivalents 3,273,283
$4,826,708
Investments page 10 $4,820,263
Investments included in restricted cash and investm 0
Investments page 25 6,445
$4,826,708
Credit Risk

The City has adopted the state statute as theistment policy which limits investments in commarpiaper to those rated
“prime” by a national rating service, asset baafelijations with a maturity not to exceed five ygeand a rating of AAA
or its equivalent, medium term notes and corponates with maturities not exceeding five years tratrated A or
equivalent, shares of diversified investment conggmthat invest in U.S. fixed income securitiegusities of U.S.
government agencies backed by the full faith aeditof the U.S. government and state-owned séesifdr periods not to
exceed one year. The City has no investment pthiaywould further limit its investment choicess of June 30, 2008
the majority of the City’s certificates of deposiere not rated. Those that are rated range fréiitch rating of AA to
BBB or Standard and Poors rating of A+ to A.

Concentration of Risk

The City places no limit on the amount that mayrivested in one issuer. The City had no conceatrabf greater than
5% with any one issuer at June 30, 2008.
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NOTE 3. INVESTMENTS (CONTINUED)

Interest Rate Risk

The City does not limit its exposure to fair valagses arising from rising interest rates othen thase imposed by state
statute.

Fair Value Maturity in Years

Certificates of Deposit $2,784,08 1-5years
$290,65: 6- 10 years
$576,93: more than 10 years

GNMA'’s $2,80: 6 - 10 years
$486,90. more than 10 years

NOTE 4. RECEIVABLES

As of June 30, 2008, the City had included recdeatvithin the governmental fund types and the petgry enterprise
funds. The receivables of the governmental fundsygonsist primarily of revenues earned as of 30n2008, from other
governmental agencies. The amounts have been eelosithin the following month; heretofore, no allamce for doubtful
accounts has been recorded for intergovernmerivables. Receivables within the enterprise fumsist of revenue
earned for services provided by the City. Managdrhas determined that some of the accounts redeiweéthin the
proprietary fund types may not be fully collectibl€he inactive utilities receivable balances hbgen included in the
allowance for doubtful accounts. Accordingly, allmces for doubtful accounts have been recordéullaws:

Receivable Allowance Net

Gas Fund $242,710 $53,672 $189,038
Sewer Fund 41,645 10,002 31,643
Solid Waste Fund 72,930 16,888 56,042
Water Fund 215,704 38,423 177,281
Cemetery Fund 93,115 71,763 21,352
Total enterprise funds $666,104 $190,748 $475,356

Intergovernmental receivables include the following
Government: Business Jype

Activities Activities

Gross receipts tax $1,171,379 $0
Cigarette tax 5,527 0
Gas tax 68,886 0
Grant revenue 12,006 31,580
Luna County — joint powers agreements 156,749 0
Property tax 34,596 0
State of NM DMV distribution 24,668 0

$1,473,811 $31,580
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

Capital asset activities for the year ended Jun@08 were as follows:

Balance Transfers Balance
July 1, 2007 Restatements  AdditionRetirements June 30, 2008
Governmental Activities:
Capital assets, not being depreciated:
Land and water rights $6,129,518 $0 $203,389 ($102,374%$6,230,533
Construction in progress 1,636,445 19,535 2,017,13734{2298) 1,328,819
Total capital assets, not being
depreciated 7,765,963 19,535 2,220,526 (2,446,672) 7,559,352
Capital assets, being depreciated:
Buildings and improvements 8,105,181 (37,546) 109,282,110,313 10,287,230
Sidewalks and roads 43,848,116 0 0 233,985 44,082,101
Street lights system 791,351 0 0 0 791,351
Furniture and equipment 7,475,212 (10,618) 417,993 4,65) 7,687,910
Total capital assets, being depreciated 60,219,860 (48,164) 527,275 2,149,621 62,848,592
Less Accumulated Depreciation:
Buildings and improvements (2,454,001) (7,843) (108)4 0 (2,656,249)
Sidewalks and roads (22,830,958) 13,612 (878,912) 0 ,6953258)
Street lights system (297,975) 0 (26,378) 0 (324,353)
Furniture and equipment (5,728,905) 9,521 (476,295) 4,23D (6,001,440)

Total accumulated depreciation

(31,311,839)

15,290 (1,575,990) 194,239 (32,678,300)

Governmental activities capital assets, net  $36,673,984

($13,339) $1,171,811 ($102,812)  $37,729,644

Depreciation expense for governmental activitiestie year by function was:

General Government $108,919
Public Safety 272,478
Public Works 1,041,111
Culture and Recreation 128,273
Health and welfare 25,209

$1,575,990
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CITY OF DEMING

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2008
NOTE 5. CAPITAL ASSETS (CONTINUED)

The following is a summary of proprietary fund dapassets:

Balanct Transfers Balance
July 1,2007 Restatements  AdditionsRetirements June 30, 2008
Airport:
Capital assets, not being depreciated:
Land $1,742,22 $0 $0 $0 $1,742,227
Construction in progress 102,19¢ 0 1,527,145 0 1,629,343
Total capital assets, not being
depreciated 1,844,42! 0 1,527,145 0 3,371,570
Capital assets, being depreciated:
Buildings 2,987,49' 0 0 0 2,987,499
Airport facility 1,692,11. 0 0 (461,000) 1,231,111
Airport lights 209,42 0 0 461,000 670,428
Furniture and equipment 63,81¢ 0 7,159 0 70,977
Total capital assets, being depreciated 4,95285¢ 0 7,159 0 4,960,015
Less Accumulated Depreciation:
Buildings (2,274,799 0 (20,838) 0 (2,295,637)
Airport facility (49,942 0 (24,622) (49,942) (24,622)
Airport lights (13,613 0 (19,555) 49,942 (83,110)
Furniture and equipment (5448 0 (3,333) 0 (57,517)
Total accumulated depreciation (2,392,538 0 (68,348) 0 (2,460,886)
Airport activities capital assets, net $4,404,74 $0 $1,465,956 $0 $5,870,699

Depreciation expense for the Airport fund for tleaywas $68,348.
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NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 5. CAPITAL ASSETS (CONTINUED)

Balanct Transfers Balance
July 1,2007 Restatements  AdditionsRetirements June 30, 2008
Gas Utilities:
Capital assets, not being depreciated:
Land $4,50( $0 $0 $0 $4,500
Total capital assets, not being
depreciated 4 50( 0 0 0 4,500
Capital assets, being depreciated:
Buildings 58,35¢ 0 0 0 58,358
Utility system and facilities
improvements 5,373,341 0 0 0 5,373,340
Furniture and equipment 784,68 0 29,020 (3,008) 810,701
Total capital assets, being depreciated 6,216,38 0 29,020 (3,008) 6,242,399
Less Accumulated Depreciation:
Buildings (70,566 0 (1,021) 0 (21,587)
Utility system and facilities
improvements (2,057,012 0 (134,333) 0 (2,191,345)
Furniture and equipment (669,735 0 (44,849) 3,008 (711,576)
Total accumulated depreciation (2,747,373 0 (180,203) 3,008 (2,924,508)
Gas activities capital assets, net $3,473,57. $0 $151,183) $0 $3,322,391

Depreciation expense for the Gas Utilities fundtfar year was $180,203.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 5. CAPITAL ASSETS (CONTINUED)

Balanct Transfers Balance
July 1,2007 Restatements  AdditionsRetirements June 30, 2008
Sewer:
Capital assets, not being depreciated:
Land $334,30° $0 $0 $0 $334,307
Construction in progress 0 0 298,713 0 298,713
Total capital assets, not being
depreciated 334,30° 0 298,713 0 633,020
Capital assets, being depreciated:
Utility system and facilities 10,489,94 0 0 0 10,489,941
Buildings 344,37 0 0 0 344,371
Furniture and fixtures 287,28: 0 5,478 0 292,759
Total capital assets, being depreciated 11,121,59 0 5,478 0 11,127,071
Less Accumulated Depreciation:
Utility system and facilities (3,969,51C 0 (209,799) 0 (4,179,309)
Buildings (227,836 0 (3,150) 0 (230,986)
Furniture and fixtures (190,144 0 (21,391) 0 (211,535)
Total accumulated depreciation (4,387,49C 0 (234,340) 0 (4,621,830)
Sewer activities capital assets, net $7,068,41 $0 $69,851 $0 $7,138,261

Depreciation expense for the Sewer fund for the yes $234,340.
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CITY OF DEMING
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 5. CAPITAL ASSETS (CONTINUED)

Balanct Transfers Balance
July 1,2007 Restatements  AdditionsRetirements June 30, 2008
Solid Waste:
Capital assets, not being depreciated:
Land $55,34( $0 $0 $0 $55,340
Construction in progress 0 0 0 0 0
Total capital assets, not being
depreciated 55,34( 0 0 0 55,340
Capital assets, being depreciated:
Utility system and facilities
improvements 875,29. 0 0 0 875,292
Furniture and equipment 1,606,32! 0 26,790 (128,814) 1,504,296
Total capital assets, being depreciated 2,481,61 0 26,760 (128,814) 2,379,588
Less Accumulated Depreciation:
Utility system and facilities
improvements (67,766 0 (21,882) 0 (89,648)
Furniture and equipment (1,179,603 0 (78,094) 128,814 (1,128,883)
Total accumulated depreciation (1,247,36¢ 0 (99,976) 128,814 (1,218,531)
Solid waste activities capital assets, net $1,289,58 $0  ($73,186) $0 $1,216,397

Depreciation expense for the Solid Waste fundHerytear was $99,976
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CITY OF DEMING

NOTES TO FINANCIAL STATEMENTS

JUNE 30, 2008

NOTE 5. CAPITAL ASSETS (CONTINUED)

Balanct Transfers Balance
July 1,2007 Restatements  AdditionsRetirements June 30, 2008
Utility-Water:
Capital assets, not being depreciated:
Land $270,91: $0 $0 $0 $270,918
Water rights 3,249,39 0 10,000 0 3,259,398
Construction in progress 155,59 360,129 508,563 (174,387) 849,899
Total capital assets, not being
depreciated 3,675,91 360,129 518,563  (174,387) 4,380,215
Capital assets, being depreciated:
Utility system and facilities
improvements 5,130,99: 0 0 0 5,130,998
Buildings 17,50( 0 0 174,387 191,887
Furniture and fixtures 1,032,62: 0 192,259 (11,408) 1,213,474
Total capital assets, being depreciated 6,181,12. 0 192,259 162,979 6,536,359
Less Accumulated Depreciation:
Utility system and facilities
improvements (1,913,517 0 (102,620) 0 (2,016,137)
Buildings (17,499 0 (2,888) 0 (20,387)
Furniture and fixtures (682,610 0 (106,438) 11,408 (777,640)
Total accumulated depreciation (2,613,626 0 (211,946) 11,408 (2,814,164)
Water activities capital assets, net $7,243,40 $360,129 $498,876 $0 $8,102,410

Depreciation expense for the Utility-Water fund fioe year was $211,946.
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JUNE 30, 2008
NOTE 5. CAPITAL ASSETS (CONTINUED)

Balance

Tranders, Balance

July 1, 2007 Restatements  AdditionRetirementdune 30, 2008

Other Nonmajor:
Capital assets, not being depreciated:

Land/water rights $180,000 $0 $0 $0 $180,000
Construction in progress 0 0 0 0 0
Total capital assets, not being
depreciated 180,000 0 0 0 180,000
Capital assets, being depreciated:
Buildings 70,431 0 0 0 70,431
Utility system and facilities
improvements 32,347 0 0 0 32,347
Furniture and equipment 108,805 0 686 0 109,491
Total capital assets, being depreciated 211,583 0 686 0 212,269
Less Accumulated Depreciation:
Buildings (11,512) 0 (1,473) 0 (12,985)
Utility system and facilities
improvements (32,347) 0 0 0 (32,347)
Furniture and equipment (100,397) 0 (3,062) 0 (103,459)
Total accumulated depreciation (144,256) 0 (4,535) 0 (148,791)
Other nonmajor activities capital assets, net $247,327 $0 ($3,849) $0 $243,478

Depreciation expense for the Nonmajor proprietands for the year was $4,535.

Total Proprietary Funds:

Balanci

June 30200¢

Land and water rights $5,846,69
Construction in progress 2,77795¢
Buildings 3,652,54
Utility system and facilities improvements 23,803,45
Furniture and equipment 4,001,69:
40,08234¢

Accumulated depreciation (14,188,71C
$25,89363¢

Total depreciation expense for business-type dietsvfor the year was $799,348.
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JUNE 30, 2008

NOTE 6. CHANGES IN LONG-TERM DEBT

The following is a summary of changes in long-tefebt during the fiscal year:
Amount
Balance Balance Due in
July 1, 2007 Additions Deletiongune 30, 2008  One Year

Governmental Activities:

Compensated absences $284,063 $210,174 $144,570 6349,6 $122,182
NM Finance Authority - Fire Truck 168,666 0 25,981 J(215%) 26,249
Total $452,729 $210,174 $170,551 $492,352 $148,431

The City entered into a loan agreement with the Nixico Finance Authority to finance the purchasa fire truck on
November 8, 2002. The original amount of the laas for $262,798. The note is payable from pled$jade of New
Mexico fire allotment funds with annual paymentsyirag from $31,335 to $31,535 including interesid7% to 4.13%
and an administrative fee of .25%. The loan matiday 1, 2013.
Amount
Balance Balance Due in
July 1, 2007 Additions Deletiondune 30, 2008  One Year

Business-Type Activities:

Compensated absences $126,523 $95,226 $58,662 $163,087$12,180

NMFA — Water Storage Tank 0 1,024,005 21,635 1,002,370 39,701

NMFA — Water/Sewer — Solana 0 3,191,900 0 3,191,900 ,3018
Total $126,523 $4,311,131 $80,197  $4,357,357 $170,183

The City entered into a new loan agreement withNlber Mexico Finance Authority on August 17, 200 ttmstruct a
water storage tank. The original amount of the Mas for $1,024,005. The note is payable frordgeel net revenues of
the joint utility system. Annual payments varyrfré44,899 to $72,152 including interest of 3.38@819% and an
administrative fee of .25%. The loan matures Ma@QR7. As of June 30, 2008 $26,436 of interestdegen capitalized.

The City entered into another new loan agreemethttive New Mexico Finance Authority on DecemberZ1Q7 for the
purpose of defraying the cost of acquiring andailtiag sewer and water utilities for the Solanajgca The original
amount of the loan was for $3,191,900. The nopayable from pledged net revenues of the joifityusiystem. Annual
payments vary from $46,754 to $248,071 includingriest of 3.40% to 4.53% and an administrativefe25%. The loan
matures May 1, 2027. As of June 30, 2008 $64,I2iterest has been capitalized.

Compensated absences typically have been liquidiatibe fund to which the employees are assigned.
Annual debt service requirements on long-term déeBitine 30, 2008 are as follows:

Governmental Activities
NM Finance Authority Loan — Fire Truck

Year Ending June 30 Principal Interest Total
2009 $26,749 $4,776 $31,525
2010 27,579 3,948 31,527
2011 28,475 3,054 31,529
2012 29,431 2,101 31,532
2013 30,451 1,084 31,535

Total $142,685 $14,963 $157,648
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NOTE 6. CHANGES IN LONG-TERM DEBT (CONTINUED)

Business Type Activities
NM Finance Authority

Year Ending June 30 Principal Interest Total
2009 $158,003 $161,850 $319,853
2010 163,104 156,726 319,830
2011 168,405 151,474 319,879
2012 173,915 145,977 319,892
2013 179,686 140,220 319,906
2014 — 2018 996,493 603,285 1,599,778
2019 - 2023 1,200,867 399,419 1,600,286
2024 — 2028 1,153,797 126,917 1,280,714
Total $4,194,270 $1,885,868 $6,080,138

NOTE 7. PERA PENSION PLAN

Plan Description. Substantially all of the Demirtgyfull-time employees participate in a public engpldretirement system
authorized under the Public Employees Retiremenmt(@bapter 10, Article 11 NMSA 1978). The Public joyees
Retirement Association (PERA) is the administrafdhe plan, which is a cost-sharing multiple-enypladefined benefit
retirement plan. The plan provides for retiremdigability benefits, survivor benefits and costiving adjustments to
plan members and beneficiaries. PERA issues aaepaublicly available report that includes finahstatements and
required Plan Description supplementary informatibimat report may be obtained by writing to PERA) FBox 2123,
Santa Fe, NM 87504-2123.

Funding Policy. Municipal general plan members are required tardmute 13.15%; municipal fire plan members are
required to contribute 16.20%; and municipal pofita members are required to contribute 16.308taif gross salaries.
The City of Deming is required to contribute, of tiross salaries, 9.15% for municipal general,5%.for municipal fire
and 18.5% for municipal police. The contributiogqu@&ements of plan members and the City of Demhegeatablished
under Chapter 10, Article 11, NMSA 1978. The reguoients may be amended by acts of the legislatime City of
Deming’s contributions to PERA for the years endihge 30, 2008, 2007, and 2006 were $785,032, $666Gnd
$785,484 respectively equal to the amount of thyeired contributions for each year.
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NOTE 8. POST EMPLOYMENT HEALTH CARE BENEFIT

Plan Description. City of Deming contributes to the New Mexico Reti Health Care Fund, a cost-sharing multiple-
employer defined benefit postemployment healthpbme administered by the New Mexico Retiree He@hlhe Authority
(RHCA). The RHCA provides health care insurance @medcription drug benefits to retired employeepasticipating
New Mexico government agencies, their spouses,rabges, and surviving spouses and dependents. FiB&AMBoard
was established by the Retiree Health Care Act §&ndl0, Article 7C, NMSA 1978). The Board is respible for
establishing and amending benefit provisions ofttbalthcare plan and is also authorized to destgmational and/or
voluntary benefits like dental, vision, suppleméiifa insurance, and long-term care policies.

Eligible retirees are: 1) retirees who make contidns to the fund for at least five years priorétirement and whose
eligible employer during that period of time madaiibutions as a participant in the RHCA plan loa person’s behalf
unless that person retires before the employer' € Ridffective date, in which the event the time périequired for
employee and employer contributions shall becorag#riod of time between the employer’s effectizgedind the date of
retirement; 2) retirees defined by the Act whoregtiprior to July 1, 1990; 3) former legislatorsonderved at least two
years; and 4) former governing authority membere sdrved at least four years.

The RHCA issues a publicly available stand-alomaricial report that includes financial statememtd eequired
supplementary information for the postemploymesttheare plan. That report and further informatan be obtained by
writing to the Retiree Health Care Authority at 83Darlisle NE, Suite 104, Albuguerque, NM 87107.

Funding Policy. The Retiree Health Care Act (Section 10-7C-13 M\MS78) authorizes the RHCA Board to establish the
monthly premium contributions that retirees areuiel to pay for healthcare benefits. Each pamritiiy retiree pays a
monthly premium according to a service based sylrateé schedule for the medical plus basic lifeglus an additional
participation fee of five dollars if the eligiblagicipant retired prior to the employer's RHCAegifive date or is a former
legislator or former governing authority membenrier legislators and governing authority membegsequired to pay
100% of the insurance premium to cover their claamd the administrative expenses of the plan. Towatinty premium
rate schedule can be obtained from the RHCA oretkon their website at www.nmrhca.state.nm.us.

The Retiree Health Care Act (Section 10-7C-15 NMBEXY8) is the statutory authority that establistesrequired
contributions of participating employers and tlegiployees. The statute requires each participatimgoyer to contribute
1.3% of each participating employee’s annual saksigh participating employee is required to cbote .65% of their
salary.

Employers joining the program after 1/1/98 are atspired to make a surplus-amount contributicghédRHCA based on
one of two formulas at agreed-upon intervals.

The RHCA plan is financed on a pay-as-you-go basis.employer, employee and retiree contributisasequired to be
remitted to the RHCA on a monthly basis. The stajutequirements for the contributions can be cledngy the New
Mexico State Legislature.

The City of Deming’s contributions to the RHCA fibre years ended June 30, 2008, 2007 and 2006 Wé&@3:850,
$106,603 and $111,192, respectively, which equateiquired contributions for each year.
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NOTE 9. RISK MANAGEMENT

The City is exposed to various risks of loss redtetorts; thefts of, damage to, and destructibassets; errors and
omissions; injuries to employees; and natural tésasThe City has joined with other local governiseand the State of
New Mexico to participate in the New Mexico Selsimets Fund (NMSIF). The fund is a public entity rislopoperating
as a common risk management and insurance pro@awerage provided for includes general and aubdlitig foreign
jurisdiction; emergency medical liability; law endement liability; errors and omissions; voluntirefighters; civil rights;
inland marine; and worklsrcompensation, and unemployment compensation.

The City paid premiums to NMSIF of $464,910 for gear ended June 30, 2008. The information froenNMSIF

provides that NMSIF will be self-sustaining througkember premiums and will reinsure through otherganies such as
captive mutuals as dictated by the NMSIF Boardrofstees.

NOTE 10. COMMITMENTS AND CONTINGENCIES

Litigation

Various claims and lawsuits are pending againsCihe The City's management believes the poteiuiss on all claims

and lawsuits will not be significant to the Cit§isancial statements. One of those claims is with$tate of New Mexico
Taxation and Revenue regarding compensating tax City is in negotiations with Taxation and Revenue

Grant Audits

The City receives federal and state grants foriipgurposes that are subject to review and adudihe funding agencies.
Such audits could result in a request for reimbuesg by the agency for expenditures disallowed utiteterms and

conditions of the appropriate agency. Managemediguss such disallowances, if any, will not be #igant.

Construction Commitment

The City has entered into construction contra€tse remaining commitments on those contracts Agref 30, 2008 are as
follows:

Remainin
Expended t Commitment ¢
Total Contract Date June 30, 2008
Cedar Street lll:
Construction $2,662,623 $642,738 $2,019,885
Professional Services 173,198 152,235 20,963
Spruce Street — Professional Services 400,286 127,44 272,842
Water Tank — Professional Services 100,200 82,200 0018,
Solana Project — Professional Services 225,844 261,1 24,659
Cedar IV — 5,000 873 4,127
Airport #011-2007:
Professional Services 235,300 224,356 10,943
Construction 1,680,333 1,380,016 300,318
Airport #012-2008 — Professional Services 10,000 22,3 7,675
$5,492,784 $2,813,372 $2,679,412
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NOTE 11. PROPERTY TAXES

Luna County collects the City of Deming’s sharg@uaiperty taxes assessed. Property taxes attaaif@ceable lien on
property as of January'1Tax notices are sent by the Luna County Treasangroperty owners by NovembeY af each
year to be paid in whole or in two installmentsNiyvember 18 and April 18" of each year. Thirty days later, the bill
becomes delinquent and the county treasurer asgeesaities and interest. Luna County collects s and distributes
them to the City on a monthly basis. The City acdsdor its share of property taxes in the Genfenadl. Property tax
revenues amounted to $301,117 current and $12,8B&qdent for the year ended June 30, 2008; ofettamsounts
$34,596 was receivable at June 30, 2008.

NOTE 12. LANDFILL CLOSURE AND POST CLOSURE CARE COST

State and federal laws and regulations requir€ityeto place a final cover on its landfill site @it stops accepting waste
and to perform certain maintenance and monitotimgtions at the landfill site for a minimum of tigiyears after closure.
Although closure and post closure care costs wijphid only near or after the date that the lalstfips accepting waste,
the City reports a portion of these closure and plosure care costs as an operating expense inpsaiod based on
landfill capacity used during the year. A subgtdmtortion of the closure costs have already aezliand have been paid.
The estimated liability for landfill closure andgi@losure care costs is $387,668 as of June 88, 2tich is based on 85
% usage (filled) of the landfill. It is estimatdtht an additional $68,412 will be recognized asuwgle and post closure care
expenses between the date of the balance shettteaddte the landfill is closed (estimated 2009) ithe opening of the
new landfill which has now been permitted. Thénested current cost of the landfill closure andtptissure care is based
on the amount that would be paid if all equipméantijlities and services required to close, monitorgd maintain the
landfills were acquired as of June 30, 2008. Howethe actual cost of closure and post closure baakigher due to
inflation, changes in technology, or changes imféidaws and regulations.

The City is required by state and federal lawsragdlations to make annual contributions to a ta&hance closure and
post closure care. The City will begin this procesg009, when the new landfill is opened.

NOTE 13. RELATED PARTY TRANSACTIONS

During the year, the City purchased printing sasitotaling $13,873 from J & J Printing owned bg Fo Milo, a City
Counselor.

NOTE 14. RESTATEMENTS

Restatements were made as follows:

Governmental Activities:

To correct beginning balance of capital assetpfior years addition errors ($13,339
Restatements made to the find financial statements 140,75¢
$127,42

Business-Type Activities:
Restatements made to the fund financial statements $360,12¢
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NOTE 14. RESTATEMENTS (CONTINUED)
Restatements made to fund financial statements:
Governmental Funds

Special Revenue Funds:
Cemetery Trust

To correct prior year accounts payable $49,50(
Fire Protection

To record debt service cash accounts not previgashrded 24,15¢
Street Improvement

To reclass prior accrued salaries posted to ané@uher (3,855

Capital Projects Funds:

CDBG

To correct prior year accounts payable 72,58:
Peru Mills

To reclass prior accrued salaries posted to ané@uher 3,85¢
Wastewater

To correct prior year posting of investment income (5,482
Total Governmental Funds $140,75!

Proprietary Funds:

Water Fund:
To correct beginning balance of construction ingpess for the water tank $360,12!
Total Proprietary Funds $360,12!
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NOTE 15. TRANSFERS AND DUE FROM/TO OTHER FUNDS

Transfers between funds during the year were &sifei

TRANSFERS OUT

Nonmajo
Government:
General Fund Funds Totals
TRANSFERS IN:
General Fund $0 $54,148 $54,148
Nonmajor Governmental Funds 1,768,804 202,135 1,970,939
Airport Fund 100,000 0 100,000
Internal Service Fund 250,000 0 250,000
Total $2,118,804 $256,283  $2,375,087

Transfers are used to move unrestricted revendksieal in the general fund and enterprise fundénemce various
activities/programs accounted for in the other &iimdaccordance with budgetary authorization, andamevenues from
the fund that the statute budget requires to dallenm to the fund that statute or budget requoexpend them.

DUE TO
Non-major Internal
General Governmental Water  Service  Agency
Fund Funds Gas Fund Fund Fund Funds Totals

DUE FROM:
Governmental Funds:
General Fund $0 $54,757 $2,580,594 $2,322 $4,554 $6,445 $2,828,6
Nonmajor Governmental Funds 160 20 62,500 0 0 0 688P,
Proprietary Funds:
Gas Fund 1,359,300 0 0 0 0 0 1,359,300
Internal Service Fund Insurance 3,263 0 0 0 0 0 63,2
Fiduciary Funds:
Agency funds 4,140 0 0 0 0 0 4,140

$1,366,863 $54,777 $2,643,094 $2,322 $4,554 $6,44%1,078,055

Activity between funds that are representativeenfling/borrowing arrangements outstanding at theoéthe fiscal year
are referred to as “due from/to other funds.” Aegidual balances outstanding between the govetairagtivities and
business-type activities are reported in the gawemt-wide financial statements as “internal balaricéll balances are
expected to be repaid within one year.
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NOTE 16. OTHER REQUIRED INDIVIDUAL FUND DISCLOSURES

Generally accepted accounting principles requieldsure, as part of the basic financial statemehtertain information
concerning individual funds including:

Deficit Fund Balance of individual funds.

Special Revenue Funds:
Swimming Pool Fund $16,457
Emergency Medical Services $410

Capital Projects Funds:
CDBG 2006/2007
Peru Mills Cleanup Project

Capital Projects Fund:
Peru Mills $993
Deficits will be liquidated by future funding inemext fiscal year.

NOTE 17 SUBSEQUENT EVENT — LGIP INVESTMENT

The City is invested in the New Mexigrow LGIP futtdough the State of New Mexico. This fund experé significant
market volatility in September 2008 due to the ®inm/estment in the Reserve Primary Fund. Thisl ®experienced a
seven-level drop in credit quality rating of a mgngarket fund in a single day. As a result, thdR'&investment in this
fund was frozen until the funds liquidation processld begin. The liquidation plan estimates & los1.5 percent on
funds invested in the Reserve Primary Fund. Howew#il the final distribution from the ReserveirRary Fund is
received, the actual loss amount remains unknown.

In March 2009 the City had $113,749 set asideerRaserve Contingency Fund. As of June 30, 20@X ity received a
distribution of $34,160 from the contingency futehving a balance of $79,588.
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CITY OF DEMING
SPECIAL REVENUE FUNDS
JUNE 30, 2008

Special Revenue Funds

Used to account for the proceeds of specific reeesmurces (other than major capital projects)dtategally restricted to
expenditures for specific purposes.

Boot Camp- To account for monies used to establish andadgerjuvenile boot camp. Authorized by city rasioh.

Cemetery and Library TrustsTwo funds, which were accounted for as fiductewgt, which have been moved to special
revenue under the GASB 34 criteria.

Community Center To account for monies used to establish andadparcommunity youth center. Authorized by city
resolution.

Economic Development FurdTo account for monies received from the Gertaratl for Economic Development Project.
Authorized by city resolution.

Emergency Medical Service To account for grant funds received from the Ndexico Health and Environment
Department that are designated for emergency mesticace purposes. Authority NMSA 197824-10A.

Fire Protection- To account for revenue from the State of New igtekire Protection Fund that is designated forinse
operation, maintenance, and betterment of thalémartment. Authority NMSA 1978 59-A-53-2.

Law Enforcement To account for monies under state grant. AuthdiMSA 1978 29-13-7.

Library — To account for operation of the city libraryn&incing is provided by grants from the school iistcounty and
state, by transfers from the City’s general furrd] by library charges. Authorized by city resolatio

Lodger's Promotionat To account for monies used for advertising, jgizhhg, and promoting such facilities of the
municipality or county and tourist facilities withthe area. Authority NMSA 19783-3815 through 3238-

Lodger's Tax- To account for lodger’s tax revenue that is eaikexd for the promotion of recreational activiti&athority
NMSA 19783-38-15 through 3-38-21.

Mimbres Valley Authority— To account for monies used to facilitate andss® the establishment and operation of an
Enterprise Community including; economic, educal@and community development services, prograntfacitities as
desirable and necessary to promote the publicdstegeneral welfare, health and safety of thelitéiats of the City of
Deming and Luna County. Authorized by city resantand Joint Powers Agreement.

Recreatior- To account for cigarette tax revenue from ttateSof New Mexico that is designated for recreadictivities.
Authority NMSA 19787-12-15.

Regional Transportatior To account for activities of the Technical Aawig Committee made up of City, County,
NMDOT and COOG personnel that meets regularly tabdish a plan and frame work for future transgwtaneeds
within the City and surrounding area. Authorizgddity management.
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CITY OF DEMING
SPECIAL REVENUE FUNDS
JUNE 30, 2008

Special Revenue Funds (Continued)

Special Events CenterTo account for monies to operate the Communijc@enter. Authorized by city resolution.

Street Improvement To account for gasoline taxes that are desigrfatenaintenance and improvement of streets and
highways. Authorized by NMSA 19787-1-6.27.

Swimming Pool- To account for the proceeds and operationseo$tfimming pools. Authorized by city ordinance.

Traffic Safety Enforcement To account for penalty assessment fees collegttte City of Deming’s municipal court that
are to be used only by the Deming Police Departrogmirchase equipment and other support sericsisorized by city
ordinance No0.1038.
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CITY OF DEMING
SPECIAL REVENUE FUNDS
JUNE 30, 2008

Special Revenue Funds (Continued)

Special Events CenterTo account for monies to operate the Communijc@enter. Authorized by city resolution.

Street Improvement To account for gasoline taxes that are desigrfatenaintenance and improvement of streets and
highways. Authorized by NMSA 19787-1-6.27.

Swimming Pool- To account for the proceeds and operationseo$tfimming pools. Authorized by city ordinance.

Traffic Safety Enforcement To account for penalty assessment fees collegttte City of Deming’s municipal court that
are to be used only by the Deming Police Departrogmirchase equipment and other support sericsisorized by city
ordinance No0.1038.
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CITY OF DEMING
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Emergency
Boot Cemetery Economic Medical Fire
Camp Trust Community Development Service Protection
Fund Fund Center Fund Fund Fund
ASSETS
Cash and cash equivalents $5,959  $149,448 $30,562 $7,138 $8,385 $37,012
Investments 0 201,499 0 0 0 0
Interest receivable 0 149 0 0 0 0
Intergovernmental receivable 0 0 0 0 0 0
Accounts receivable 0 0 0 0 0 0
Assessments receivable 0 0 0 0 0 0
Due from other funds 0 0 0 20 0 0
Restricted cash 0 0 0 0 0 20,778
Total assets $5,959  $351,096 $30,562 $7,158 $8,385 $57,790
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $2,626 $909 $4,761 $424 $8,795 $4,528
Accrued payroll and benefits 755 447 1,450 0 0 0
Deferral revenue 0 0 0 0 0 0
Due to other funds 0 0 0 0 0 0
Total liabilities 3,381 1,356 6,211 424 8,795 4,528
FUND BALANCE
Fund balance - reserved for
encumbrances 2,578 0 0 1,677 0 0
Fund balance - unreserved 0 349,740 24,351 5,057 (410) 53,262
Total fund balance 2,578 349,740 24,351 6,734 (410) 53,262
Total liabilities and fund balance $5,959  $351,096 $30,562 $7,158 $8,385 $57,790

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS
JUNE 30, 2008

Law Library Lodger's Lodger's Mimbres
Enforcement  Library Trust Promotional Tax Valley
Fund Fund Fund Fund Fund Authority
ASSETS
Cash and cash equivalents $7,150 $87,562 $564  $293,252  $107,689  $474,498
Investments 0 0 0 0 191,793 0
Interest receivable 0 58 0 411 207 0
Intergovernmental receivable 0 0 0 0 0 0
Accounts receivable 0 0 0 0 0 0
Assessments receivable 0 0 0 0 0 0
Due from other funds 0 0 0 0 0 0
Restricted cash 0 0 0 0 0 0
Total assets $7,150 $87,620 $564  $293,663  $299,689 $474,498
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $759 $6,791 $0 $536 $1,411 $2,660
Accrued payroll and benefits 0 2,850 0 0 0 926
Deferral revenue 0 0 0 0 0 309,314
Due to other funds 0 0 0 0 0 0
Total liabilities 759 9,641 0 536 1,411 312,900
FUND BALANCE
Fund balance - reserved for
encumbrances 3,794 6,185 0 48,525 600 21,230
Fund balance - unreserved 2,597 71,794 564 244,602 297,678 140,368
Total fund balance 6,391 77,979 564 293,127 298,278 161,598
Total liabilities and fund balance $7,150 $87,620 $564  $293,663  $299,689  $474,498

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMI

NG

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE
JUNE 30, 2008

SHEETS

Regional Special Street Swimming Traffic
Recreation Transportation Events Improvement  Pool Safety
Fund Plan Center Fund Fund Enforcement Total
ASSETS
Cash and cash equivalents $82,775 $0 $47,568 $85,957 $6,442 $20,750 $1,452,711
Investments 0 0 0 0 0 0 393,292
Interest receivable 119 0 0 0 0 0 944
Intergovernmental receivable 1,847 0 0 68,886 0 0 70,733
Accounts receivable 0 0 0 0 0 0 0
Assessments receivable 0 0 0 0 0 0 0
Due from other funds 0 62,500 0 0 0 160 62,680
Restricted cash 0 0 0 0 0 0 20,778
Total assets $84,741 $62,500 $47,568 $154,843 $6,442 $20,910 $2,001,138
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $7,669 $0  $6,747 $17,055  $18,746 $0 $84,417
Accrued payroll and benefits 5,104 0 0 2,680 4,153 0 18,365
Deferral revenue 0 0 0 0 0 0 309,314
Due to other funds 0 53,764 20 0 0 0 53,784
Total liabilities 12,773 53,764 6,767 19,735 22,899 0 465,880
FUND BALANCE
Fund balance - reserved for
encumbrances 0 0 153 88,860 0 0 173,602
Fund balance - unreserved 71,968 8,736 40,648 46,248 (16,457) 20,910 1,361,656
Total fund balance 71,968 8,736 40,801 135,108 (16,457) 20,910 1,535,258
Total liabilities and
fund balance $84,741 $62,500 $47,568 $154,843 $6,442 $20,910 $2,001,138

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Emergency
Boot Cemetery Economic Medical Fire
Camp Trust Community Development Service Protection
Fund Fund Center Fund Fund Fund
REVENUES
Intergovernmental $0 $0 $0 $0 $67,764 $94,140
Charges for services 0 0 77,842 0 0 0
Fines and forfeiture 0 0 0 0 0 0
Local effort taxes 0 0 0 0 0 0
State shared taxes 0 0 0 0 0 0
Interest 503 11,121 687 239 713 3,906
Sale of capital assets 0 0 0 0 0 0
Net increase in the fair value
of investments 0 3,204 0 0 0 0
Miscellaneous 2,000 9,045 36,238 0 0 0
Total revenues 2,503 23,370 114,767 239 68,477 98,046
EXPENDITURES
Current Expenditures:
General government 0 41,521 0 0 0 0
Public safety 0 0 0 0 24,895 40,968
Health and welfare 103,978 0 0 19,698 0 0
Culture and recreation 0 0 196,407 0 0 0
Public works 0 0 0 0 0 0
Debt Service:
Principal 0 0 0 0 0 25,981
Interest and fees 0 0 0 0 0 5,543
Capital outlay 0 0 4,242 0 98,207 0
Total expenditures 103,978 41,521 200,649 19,698 123,102 72,492
Excess (deficiency) of revenues
over expenditures (101,475) (18,151) (85,882) (19,459) (54,625) 25,554
Other Financing Sources (Uses):
Operating:
Transfers in 90,000 0 110,000 20,000 0 0
Transfers (out) 0 0 0 0 0 0
Capital transfers in (out) 0 0 0 0 0 0
Total other fin srcs (uses) 90,000 0 110,000 20,000 0 0
Excess (deficiency) of revenues and other
financing sources over expenditures
and other uses (11,475) (18,151) 24,118 541 (54,625) 25,554
Fund balance, beginning of year,
as previously stated 14,053 318,391 233 6,193 54,215 3,550
Restatements 0 49,500 0 0 0 24,158
Fund balance, beginning of year,
as restated 14,053 367,891 233 6,193 54,215 27,708
Fund balance, end of year,
as restated $2,578  $349,740 $24,351 $6,734 ($410) $53,262

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Law Library Lodger's Lodger's Mimbres
Enforcement  Library Trust Promotional Tax Valley
Fund Fund Fund Fund Fund Authority
REVENUES
Intergovernmental $38,000 $57,867 $0 $7,500 $4,038  $199,976
Charges for services 0 0 0 0 0 0
Fines and forfeiture 0 12,547 0 0 0 0
Local effort taxes 0 0 0 0 400,338 0
State shared taxes 0 0 0 0 0 0
Interest 1,271 1,631 50 9,545 14,979 0
Sale of capital assets 0 0 0 0 0 0
Net increase in the fair value
of investments 0 0 0 0 (4,909) 0
Miscellaneous 0 289 0 0 0 0
Total revenues 39,271 72,334 50 17,045 414,446 199,976
EXPENDITURES
Current Expenditures:
General government 0 0 0 0 134,154 0
Public safety 20,772 0 0 0 0 0
Health and welfare 0 0 0 0 0 199,976
Culture and recreation 0 320,471 0 188,277 0 0
Public works 0 0 0 0 0 0
Debt Service:
Principal 0 0 0 0 0 0
Interest and fees 0 0 0 0 0 0
Capital outlay 18,363 50,647 1,346 0 84,969 0
Total expenditures 39,135 371,118 1,346 188,277 219,123 199,976
Excess (deficiency) of revenues
over expenditures 136 (298,784) (1,296) (171,232 195,323 0
Other Financing Sources (Uses):
Operating:
Transfers in 0 340,000 0 202,134 0 0
Transfers (out) 0 0 0 0 (202,134) (50,000)
Capital transfers in (out) 0 0 0 0 0 0
Total other fin srcs (uses) 0 340,000 0 202,134 (202,134) (50,000)
Excess (deficiency) of revenues and other
financing sources over expenditures
and other uses 136 41,216 (1,296) 30,902 (6,811) (50,000)
Fund balance, beginning of year,
as previously stated 6,255 36,763 1,860 262,225 305,089 211,598
Restatements 0 0 0 0 0 0
Fund balance, beginning of year,
as restated 6,255 36,763 1,860 262,225 305,089 211,598
Fund balance, end of year,
as restated $6,391 $77,979 $564  $293,127  $298,278  $161,598

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Regional Special Street Swimming Traffic
Recreation Transportation Events Improvement  Pool Safety
Fund Plan Center Fund Fund Enforcement Total
REVENUES
Intergovernmental $30,000 $62,500 $0  $100,000 $0 $0  $661,785
Charges for services 0 0 68,812 3,115 33,331 8,906 192,006
Fines and forfeiture 0 0 0 0 0 0 12,547
Local effort taxes 0 0 0 0 0 0 400,338
State shared taxes 11,884 0 0 467,404 0 0 479,288
Interest 2,426 0 682 4,423 482 887 53,545
Sale of capital assets 650 0 450 0 0 0 1,100
Net increase in the fair value
of investments 0 0 0 0 0 0 (1,705)
Miscellaneous 0 0 0 41 0 0 47,613
Total revenues 44,960 62,500 69,944 574,983 33,813 9,793 1,846,517
EXPENDITURES
Current Expenditures:
General government 0 0 90,256 0 0 0 265,931
Public safety 0 0 0 0 0 9,187 95,822
Health and welfare 0 0 0 0 0 0 323,652
Culture and recreation 409,790 0 0 0 181,740 0 1,296,685
Public works 0 53,764 0 853,159 0 0 906,923
Debt Service:
Principal 0 0 0 0 0 0 25,981
Interest and fees 0 0 0 0 0 0 5,543
Capital outlay 33,113 0 0 159,187 0 0 450,074
Total expenditures 442903 53,764 90,256 1,012,346 181,740 9,187 3,370,611
Excess (deficiency) of revenues
over expenditures (397,943) 8,736 (20,312) (437,363) (147,927) 606 (1,524,094)
Other Financing Sources (Uses):
Operating:
Transfers in 380,000 0 50,000 200,000 140,000 0 1,532,134
Transfers (out) 0 0 0 0 0 0 (252,134)
Capital transfers in (out) 0 0 0 0 0 0 0
Total other fin srcs (uses) 380,000 0 50,000 200,000 140,000 0 1,280,000
Excess (deficiency) of revenues and other
financing sources over expenditures
and other uses (17,943) 8,736 29,688 (237,363) (7,927) 606 (244,094)
Fund balance, beginning of year,
as previously stated 89,911 0 11,113 376,326 (8,530) 20,304 1,709,549
Restatements 0 0 0 (3,855) 0 0 69,803
Fund balance, beginning of year,
as restated 89,911 0 11,113 372,471 (8,530) 20,304 1,779,352
Fund balance, end of year,
as restated $71,968 $8,736  $40,801  $135,108 ($16,457) $20,910 $1,535,258

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

BOOT CAMP FUND

SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Investment income $400 $400 $503 $103
Miscellaneous 0 0 2,000 2,000
Total revenues 400 400 2,503 2,103
EXPENDITURES
Current:
Health and welfare 191,977 191,977 102,630 89,347
Capital outlay 35,000 35,000 0 35,000
Total expenditures 226,977 226,977 102,630 124,347
Excess (deficiency) of revenues over expenditures (226,577) (226,577) (100,127) 126,450
Other Financing Sources (Uses):
Transfers in 270,000 270,000 90,000 (180,000)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 270,000 270,000 90,000 (180,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $43,423 $43,423 ($10,127) ($53,550)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($10,127)
Adjustments for revenue accruals 0
Adjustments for expenditure accruals (1,348)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($11,475)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

CEMETERY TRUST FUND
SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Trust payments $10,000 $10,000 $9,045 ($955)
Investment income 10,000 10,000 11,624 1,624
Total revenues 20,000 20,000 20,669 669
EXPENDITURES
General government 54,500 56,000 41,185 14,815
Capital outlay 70,000 68,500 0 68,500
Total expenditures 124,500 124,500 41,185 83,315
Excess (deficiency) of revenues over expenditures (104,500) (104,500) (20,516) 83,984
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (104,500) (104,500) ($20,516) $83,984
Budgeted cash carryover 104,500 104,500
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($20,516)
Adjustments for revenue accruals 2,701
Adjustments for expenditure accruals and capital transfers out (336)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($18,151)

The Notes to Financial Statements are an integral part of these statements.

-62-



CITY OF DEMING
COMMUNITY CENTER
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $385,000 $385,000 $20,000 ($365,000)
Investment income 1,400 1,400 687 (713)
Miscellaneous 60,000 60,000 94,080 34,080
Total revenues 446,400 446,400 114,767 (331,633)
EXPENDITURES
Current:
Culture and recreation 245,083 245,083 193,706 51,377
Capital outlay 500,000 500,000 4,242 495,758
Total expenditures 745,083 745,083 197,948 547,135
Excess (deficiency) of revenues over expenditures (298,683) (298,683) (83,181) 215,502
Other Financing Sources (Uses):
Transfers in 300,000 300,000 110,000 (190,000)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 300,000 300,000 110,000 (190,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $1,317 $1,317 $26,819 $25,502
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $26,819
Adjustments for revenue accruals 0
Adjustments for expenditure accruals (2,701)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $24,118

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
ECONOMIC DEVELOPMENT FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $5,000 $5,000 $0 ($5,000)
Investment income 150 150 239 89
Grants 75,000 75,000 0
Total revenues 80,150 80,150 239 (79,911)
EXPENDITURES
Current:
Health and welfare 153,400 153,400 19,899 133,501
Total expenditures 153,400 153,400 19,899 133,501
Excess (deficiency) of revenues over expenditures (73,250) (73,250) (19,660) 53,590
Other Financing Sources (Uses):
Transfers in 75,000 75,000 20,000 (55,000)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 75,000 75,000 20,000 (55,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $1,750 $1,750 $340 ($1,410)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $340
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 201
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $541

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
EMERGENCY MEDICAL SERVICE FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $33,445 $33,445 $33,250 ($195)
Investment income 0 0 713 713
Reimbursements 38,913 38,913 34,513 (4,400)
Total revenues 72,358 72,358 68,476 (3,882)
EXPENDITURES
Current:
Public safety 14,000 23,500 16,099 7,401
Debt service 0 0 0 0
Capital outlay 123,946 114,446 98,207 16,239
Total expenditures 137,946 137,946 114,306 23,640
Excess (deficiency) of revenues over expenditures (65,588) (65,588) (45,830) 19,758
Other Financing Sources (Uses):
Transfers in 11,373 11,373 0 (11,373)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 11,373 11,373 0 (11,373)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (54,215) (54,215) ($45,830) $8,385
Budgeted cash carryover 54,215 54,215
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($45,830)
Adjustments for revenue accruals 1
Adjustments for expenditure accruals (8,796)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($54,625)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
FIRE PROTECTION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $94,140 $94,140 $94,140 $0
Investment income 0 0 2,114 2,114
Miscellaneous 0 0 0 0
Total revenues 94,140 94,140 96,254 2,114
EXPENDITURES
Current:
Public safety 49,430 49,430 42,999 6,431
Debt service 26,352 26,352 25,999 353
Capital outlay 28,114 28,114 0 28,114
Total expenditures 103,896 103,896 68,998 34,898
Excess (deficiency) of revenues over expenditures (9,756) (9,756) 27,256 37,012
Other Financing Sources (Uses):
Transfers in 0 0 0 0

Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0

Excess (deficiency) of revenues and other financing sources

over expenditures and other uses (9,756) (9,756) $27,256 $37,012
Budgeted cash carryover 9,756 9,756
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $27,256
Adjustments for revenue accruals 1,791
Adjustments for expenditure accruals (3,493)

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $25,554

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
LAW ENFORCEMENT FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $38,000 $38,000 $38,000 $0
Investment income 0 0 1,271 1,271
Total revenues 38,000 38,000 39,271 1,271
EXPENDITURES
Current:
Public safety 26,785 26,785 22,344 4,441
Capital outlay 19,800 19,800 18,363 1,437
Total expenditures 46,585 46,585 40,707 5,878
Excess (deficiency) of revenues over expenditures (8,585) (8,585) (1,436) 7,149
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (8,585) (8,585) ($1,436) $7,149
Budgeted cash carryover 8,585 8,585
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($1,436)
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 1,572
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $136

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
LIBRARY FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $76,000 $76,000 $73,367 ($2,633)
Investment income 1,200 1,200 1,573 373
Library fines and fees 15,000 15,000 12,547 (2,453)
Miscellaneous 5,912 5,912 289 (5,623)
Total revenues 98,112 98,112 87,776 (10,336)
EXPENDITURES
Current:
Culture and recreation 401,633 399,633 322,723 76,910
Capital outlay 50,500 52,500 50,647 1,853
Total expenditures 452,133 452,133 373,370 78,763
Excess (deficiency) of revenues over expenditures (354,021) (354,021) (285,594) 68,427
Other Financing Sources (Uses):
Transfers in 350,000 350,000 340,000 (10,000)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 350,000 350,000 340,000 (10,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (4,021) (4,021) $54,406 $58,427
Budgeted cash carryover 4,021 4,021
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $54,406
Adjustments for revenue accruals (15,442)
Adjustments for expenditure accruals 2,252
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $41,216

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
LIBRARY TRUST FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Investment income $50 $50 $50 $0
EXPENDITURES
Library acquisitions 1,910 1,910 1,346 564
Excess (deficiency) of revenues over expenditures (1,860) (1,860) (1,296) 564
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (1,860) (1,860) ($1,296) $564
Budgeted cash carryover 1,860 1,860
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($1,296)
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($1,296)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
LODGER'S PROMOTIONAL FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $7,500 $7,500 $7,500 $0
Investment income 4,000 4,000 9,133 5,133
Total revenues 11,500 11,500 16,633 5,133
EXPENDITURES
Current:
Culture and recreation 285,000 285,000 197,402 87,598
Total expenditures 285,000 285,000 197,402 87,598
Excess (deficiency) of revenues over expenditures (273,500) (273,500) (180,769) 92,731
Other Financing Sources (Uses):
Transfers in 242,000 242,000 202,134 (39,866)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 242,000 242,000 202,134 (39,866)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (31,500) (31,500) $21,365 $52,865
Budgeted cash carryover 31,500 31,500
$0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $21,365
Adjustments for revenue accruals 412
Adjustments for expenditure accruals 9,125
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $30,902

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
LODGER'S TAX FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Lodgers tax $484,000 $484,000 $404,376 ($79,624)
Investment income 10,000 10,000 14,773 4,773
Total revenues 494,000 494,000 419,149 (74,851)
EXPENDITURES
Current:

General government 153,150 153,150 134,081 19,069
Capital outlay 130,000 130,000 84,969 45,031
Total expenditures 283,150 283,150 219,050 64,100
Excess (deficiency) of revenues over expenditures 210,850 210,850 200,099 (10,751)

Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) (242,000) (242,000) (202,134) 39,866
Total other financing sources (uses) (242,000) (242,000) (202,134) 39,866
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (31,150) (31,150) ($2,035) $29,115
Budgeted cash carryover 31,150 31,150
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($2,035)
Adjustments for revenue accruals (4,703)
Adjustments for expenditure accruals (73)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($6,811)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

MIMBRES VALLEY AUTHORITY FUND

SPECIAL REVENUE FUND

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $331,795 $331,795 $721,231 $389,436
Investment income 0 0 0
Reimbursement/refunds 0 0 0 0
Total revenues 331,795 331,795 721,231 389,436
EXPENDITURES
Current:
Health and welfare 269,563 269,563 197,065 72,498
Debt service 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 269,563 269,563 197,065 72,498
Excess (deficiency) of revenues over expenditures 62,232 62,232 524,166 461,934
Other Financing Sources (Uses):
Transfers in 0 50,000 0 (50,000)
Transfers (out) (50,000) (50,000) (50,000) 0
Loan proceeds NMFA 0 0 0 0
Total other financing sources (uses) (50,000) 0 (50,000) (50,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $12,232 $62,232 $474,166 $411,934
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $474,166
Adjustments for revenue accruals (521,255)
Adjustments for expenditure accruals (2,911)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($50,000)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
RECREATION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
State shared taxes $10,000 $10,000 $12,255 $2,255
Investment income 2,500 2,500 2,307 (193)
Miscellaneous 30,200 30,200 44,400 14,200
Total revenues 42,700 42,700 58,962 16,262
EXPENDITURES
Current:
Culture and recreation 449,351 515,351 410,228 105,123
Capital outlay 128,700 62,700 33,113 29,587
Total expenditures 578,051 578,051 443,341 134,710
Excess (deficiency) of revenues over expenditures (535,351) (535,351) (384,379) 150,972
Other Financing Sources (Uses):
Transfers in 500,000 500,000 380,000 (120,000)
Transfers (out) 0 0 0 0
Total other financing sources (uses) 500,000 500,000 380,000 (120,000)
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (35,351) (35,351) (%4,379) $30,972
Budgeted cash carryover 35,351 35,351
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($4,379)
Adjustments for revenue accruals (14,002)
Adjustments for expenditure accruals 438
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($17,943)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
REGIONAL TRANSPORTATION
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $0 $62,500 $62,500 $0
Investment income 0 0 0
Total revenues 0 62,500 62,500 0
EXPENDITURES
Current:
Public safety 0 62,500 53,764 8,736
Capital outlay 0 0 0
Total expenditures 0 62,500 53,764 8,736
Excess (deficiency) of revenues over expenditures 0 0 8,736 8,736
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $0 $0 $8,736 $8,736
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $8,736
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $8,736

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
SPECIAL EVENTS CENTER
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Rental income $57,500 $57,500 $68,812 $11,312
Investment income 300 300 682 382
Miscellaneous 0 0 450 450
Total revenues 57,800 57,800 69,944 12,144
EXPENDITURES
Current:
General government 97,500 102,500 87,388 15,112
Capital outlay 5,000 0 0 0
Total expenditures 102,500 102,500 87,388 15,112
Excess (deficiency) of revenues over expenditures (44,700) (44,700) (17,444) 27,256
Other Financing Sources (Uses):
Transfers in 50,000 50,000 50,000 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 50,000 50,000 50,000 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses $5,300 $5,300 $32,556 $27,256
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $32,556
Adjustments for revenue accruals 0
Adjustments for expenditure accruals (2,868)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $29,688

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

STREET IMPROVEMENT FUND

SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
State shared taxes $415,000 $415,000 $460,985 $45,985
Investment income 3,500 3,500 4,423 923
Intergovernmental 0 0 100,000 100,000
Paving 15,000 15,000 7,067 (7,933)
Total revenues $433,500 $433,500 $572,476 $138,976
EXPENDITURES
Current:
Public works 514,307 819,307 810,544 8,763
Capital outlay 250,000 85,000 76,389 8,611
Total expenditures 764,307 904,307 886,933 17,374
Excess (deficiency) of revenues over expenditures (330,807) (470,807) (314,458) 156,349
Other Financing Sources (Uses):
Transfers in 200,000 200,000 200,000 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 200,000 200,000 200,000 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (130,807) (270,807) ($114,458) $156,349
Budgeted cash carryover 130,807 270,807
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($114,458)
Adjustments for revenue accruals 2,507
Adjustments for expenditure accruals (125,412)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($237,363)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
SWIMMING POOL FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Investment income $250 $250 $482 $232
User fees 38,000 38,000 33,872 (4,128)
Miscellaneous 0 0 0 0
Total revenues 38,250 38,250 34,354 (3,896)
EXPENDITURES
Current:

Culture and recreation 149,905 168,705 168,086 619
Capital outlay 0 3,000 2,859 141
Total expenditures 149,905 171,705 170,945 760
Excess (deficiency) of revenues over expenditures (111,655) (133,455) (136,591) (3,136)

Other Financing Sources (Uses):
Transfers in 120,000 140,000 140,000 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 120,000 140,000 140,000 0

Excess (deficiency) of revenues and other financing sources

over expenditures and other uses $8,345 $6,545 $3,409 ($3,136)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $3,409
Adjustments for revenue accruals (541)
Adjustments for expenditure accruals (10,795)
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) ($7,927)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
TRAFFIC SAFETY ENFORCEMENT FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Fines and forfeitures $10,000 $10,000 $9,778 ($222)
Investment income 400 400 887 487
Total revenues 10,400 10,400 10,665 265
EXPENDITURES
Current:
Public safety 0 10,000 9,187 813
Capital outlay 15,000 5,000 0 5,000
Total expenditures 15,000 15,000 9,187 5,813
Excess (deficiency) of revenues over expenditures (4,600) (4,600) 1,478 6,078
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other uses (4,600) (4,600) $1,478 $6,078
Budgeted cash carryover 4,600 4,600
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $1,478
Adjustments for revenue accruals (872)
Adjustments for expenditure accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $606

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
CAPITAL PROJECTS FUNDS
JUNE 30, 2008

Capital Projects Funds

Financial resources to be used for the acquisdiaronstruction of major capital facilities, otlthan those financed by
proprietary funds.

CDBG 2006/200# Community Development Block Grant - To accowntféderal funds passed through the State to be
used for several street improvement projects. Aighd by federal regulation.

CO-OP Projects- To account for funds received from the New MexState Highway Department for road improvements.
Authorized by city ordinance.

DMV Project — To account for state funds to build a new bogdor the Department of Motor Vehicles. Authariizby
city resolution.

EDA Grant — To account for federal revenue to construcastewater treatment plant. Authorized by fedemilifation.
HOME Program- To account for federal Home Investment PartripssdProgram funds passed through the State, that ar

used to administer a homeowner single housing yamaiabilitation loan program, within the boundarig the City of
Deming, for low to moderate households. Authorikgdederal regulation.

Landfill Project— To account for state funds and loans to consaruew landfill. Authorized by city resolution.

Park Acquisition- To account for funds received from real estatgetbpers, which are designated for the acquisiafon
land for city parks. Authorized by city ordinance.

Peru Mills Cleanup ProjeetTo account for grant funds received from the Nésxico Environment Department that are
designated for the construction of a solid wastedfer station. Authorized by city resolution.

Voiers Park Capital ProjeetTo account for state funds for the constructiod maintenance of Voiers Park. Authorized
by city ordinance.

Wastewater CO-OP Agreemeni o account for compensation to the City of Depfinom Luna Energy Facility (PNM) for
future capital improvements.
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CITY OF DEMING
NONMAJOR GOVERNMENTAL FUNDS

CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEETS

JUNE 30, 2008

CDBG CO-OP HOME Landfill Park
2006/2007 & Map Program Project Acquisition
ASSETS
Cash and cash equivalents $0 $17,696 $0 $681,630 $33,644
Intergovernmental receivable 0 0 0 0 0
Total assets $0 $17,696 $0 $681,630 $33,644
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $0 $5,901 $0 $15,497 $0
Due to other funds 0 0 0 0 0
Accrued payroll and benefits 0 0 0 0 0
Total liabilities 0 5,901 0 15,497 0
FUND BALANCE
Reserved
For encumbrances 0 11,795 0 36,228 0
Unreserved 0 0 0 629,905 33,644
Total fund balance 0 11,795 0 666,133 33,644
Total liabilities and fund balance $0 $17,696 $0 $681,630 $33,644

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

NONMAJOR GOVERNMENTAL FUNDS

CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Peru Mills
Cleanup Voiers
Project Park Wastewater Total
ASSETS
Cash and cash equivalents $0 $40,000 $335,774  $1,108,744
Intergovernmental receivable 0 0 0 0
Total assets $0 $40,000 $335,774  $1,108,744
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $0 $0 $0 $21,398
Due to other funds 993 0 0 993
Accrued payroll and benefits 0 0 0 0
Total liabilities 993 0 0 22,391
FUND BALANCE
Reserved
For encumbrances 0 0 0 48,023
Unreserved (993) 40,000 335,774 1,038,330
Total fund balance (993) 40,000 335,774 1,086,353
Total liabilities and fund balance $0 $40,000 $335,774  $1,108,744

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR GOVERNMENTAL FUNDS
CAPITAL PROJECTS FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

CDBG CO-OP HOME Landfill Park
2006/2007 & Map Program Project Acquisition
REVENUES
Intergovernmental $0 $144,746 $131,225 $946,610 $0
Charges for services 0 0 0 0 1,226
Interest 0 2,129 0 4,677 1,156
Miscellaneous 0 0 0 0 0
Total revenues 0 146,875 131,225 951,287 2,382
EXPENDITURES
Current Expenditures:
Heath and welfare 0 0 131,225 0 0
Public works 0 0 0 0 0
Capital outlay 0 436,506 0 313,005 0
Total expenditures 0 436,506 131,225 313,005 0
Excess (deficiency) of revenues
over expenditures 0 (289,631) 0 638,282 2,382
Other Financing Sources (Uses):
Operating transfers in 0 210,000 0 0 0
Operating transfers (out) 0 0 (4,149) 0 0
Total other financing
sources (uses) 0 210,000 (4,149) 0 0
Excess (deficiency) of revenues and
other financing sources over
expenditures and other uses 0 (79,631) (4,149) 638,282 2,382
Fund balance, beginning of year, as
previously stated (72,583) 91,426 4,149 27,851 31,262
Restatements 72,583 0 0 0 0
Fund balance, beginning of year, as restated 0 91,426 4,149 27,851 31,262
Fund balance, end of year $0 $11,795 $0 $666,133 $33,644

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR GOVERNMENTAL FUNDS
CAPITAL PROJECTS FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Peru Mills
Cleanup Voiers
Project Park Wastewater Total
REVENUES
Intergovernmental $0  $1,195,174 $0  $2,417,755
Charges for services 0 0 100,000 101,226
Interest 0 6,053 0 14,015
Miscellaneous 0 40,004 0 40,004
Total revenues 0 1,241,231 100,000 2,573,000
EXPENDITURES
Current Expenditures:
Heath and welfare 0 0 0 131,225
Public works 0 0 0 0
Capital outlay 0 1,216,952 15,219 1,981,682
Total expenditures 0 1,216,952 15,219 2,112,907
Excess (deficiency) of revenues
over expenditures 0 24,279 84,781 460,093
Other Financing Sources (Uses):
Operating transfers in 0 228,805 0 438,805
Operating transfers (out) 0 0 0 (4,149)
Total other financing
sources (uses) 0 228,805 0 434,656
Excess (deficiency) of revenues and
other financing sources over
expenditures and other uses 0 253,084 84,781 894,749
Fund balance, beginning of year, as
previously stated (4,848) (213,084) 256,475 120,648
Restatements 3,855 0 (5,482) 70,956
Fund balance, beginning of year, as restated (993) (213,084) 250,993 191,604
Fund balance, end of year ($993) $40,000 $335,774  $1,086,353

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
CDBG 2006/2007 FUNDS
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $187,500 $187,500 $0 ($187,500)
Investment income 0 0 0 0
Charges for services 0 0 0 0
Total revenues 187,500 187,500 0 (187,500)
EXPENDITURES
Current:
Public works 250,000 250,000 0 250,000
Capital outlay 0 0 0 0
Total expenditures 250,000 250,000 0 250,000
Excess (deficiency) of revenues over expenditures (62,500) (62,500) 0 62,500
Other Financing Sources (Uses):
Operating transfers in 62,500 62,500 0 (62,500)
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 62,500 62,500 0 (62,500)
Excess (deficiency) of revenues over expenditures
and other financing sources $0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
CO-OP PROJECTS FUND
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental - federal $1,800,000 $1,800,000 $0  ($1,800,000)
Intergovernmental - state 4,298,036 4,298,036 144,746 (4,153,290)
Investment income 1,200 1,200 2,129
Total revenues 6,099,236 6,099,236 146,875 (5,953,290)
EXPENDITURES
Current:
Public works 600,000 600,000 169,267 430,733
Capital outlay 6,963,000 6,963,000 262,434 6,700,566
Total expenditures 7,563,000 7,563,000 431,701 7,131,299
Excess (deficiency) of revenues over expenditures (1,463,764) (1,463,764) (284,826) 1,178,009
Other Financing Sources (Uses):
Operating transfers in 1,371,242 1,371,242 210,000 (1,161,242)
Operating transfers (out) 0 0 0
Total other financing sources (uses) 1,371,242 1,371,242 210,000 (1,161,242)
Excess (deficiency) of revenues over expenditures
and other financing sources (92,522) (92,522) ($74,826) $16,767
Budgeted cash carryover 92,522 92,522
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($74,826)
Adjustments for revenue accruals 0
Adjustments for expenditure accruals (4,805)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($79,631)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
HOME PROGRAM FUND - 2005
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $116,600 $131,225 $131,225 $0
Investment income 0 0 0 0
Charges for services 0 0 0 0
Total revenues 116,600 131,225 131,225 0
EXPENDITURES
Current:
Health and welfare 115,749 115,319 115,319 0
Capital outlay 0 0 0 0
Total expenditures 115,749 115,319 115,319 0
Excess (deficiency) of revenues over expenditures 851 15,906 15,906 0
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0
Operating transfers (out) (5,000) (20,055) (4,149) 15,906
Total other financing sources (uses) (5,000) (20,055) (4,149) 15,906
Excess (deficiency) of revenues over expenditures
and other financing sources (4,149) (4,149) $11,757 $15,906
Budgeted cash carryover 4,149 4,149
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $11,757
Adjustments for revenue accruals 0
Adjustments for expenditure accruals (15,906)

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($4,149)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
HOME PROGRAM FUND - 2007
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $132,000 $132,000 $0 ($132,000)
Total revenues 132,000 132,000 0 (132,000)
EXPENDITURES
Current:
Health & Welfare 132,000 132,000 0 132,000
Capital outlay 0 0 0 0
Total expenditures 132,000 132,000 0 132,000
Excess (deficiency) of revenues over expenditures 0 0 0 0
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures
and other financing sources 0 0 $0 $0
Budgeted cash carryover 0 0
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
-87-



CITY OF DEMING
LANDFILL PROJECT FUND
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $2,200,000 $2,200,000 $953,250  ($1,246,751)
Investment income 125,000 125,000 4,677 (120,323)
Total revenues 2,325,000 2,325,000 957,927 (1,367,074)
EXPENDITURES
Current:
Public works 423,106 488,106 201,355 286,751
Capital outlay 1,923,105 1,858,105 96,154 1,761,951
Total expenditures 2,346,211 2,346,211 297,509 2,048,702
Excess (deficiency) of revenues over expenditures (21,211) (21,211) 660,418 681,629
Other Financing Sources (Uses):
Loan - NMFA 0 0 0 0
Operating transfers in 0 0 0 0
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures
and other financing sources (21,211) (21,211) $660,418 $681,629
Budgeted cash carryover 21,211 21,211
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $660,418
Adjustments for revenue accruals (6,640)
Adjustments for expenditure accruals (15,496)

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $638,282

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
PARK ACQUISITION FUND
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Development fees $15,000 $15,000 $1,225 ($13,775)
Investment income 750 750 1,156 406
Total revenues 15,750 15,750 2,381 (13,369)
EXPENDITURES
Current:
Culture and recreation 0 0 0 0
Capital outlay 44,991 44,991 0 44,991
Total expenditures 44,991 44,991 0 44,991
Excess (deficiency) of revenues over expenditures (29,241) (29,241) 2,381 31,622
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures
and other financing sources (29,241) (29,241) $2,381 $31,622
Budgeted cash carryover 29,241 29,241
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $2,381
Adjustments for revenue accruals 1
Adjustments for expenditure accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $2,382

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
VOIERS PARK CAPITAL PROJECT FUND
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental $1,446,677 $1,446,677 $1,432,677 ($14,000)
Investment income 0 0 6,053 6,053
Miscellaneous 0 0 40,005 40,005
Total revenues 1,446,677 1,446,677 1,478,735 32,058
EXPENDITURES
Current:
General government 82,772 209,772 181,965 27,807
Capital outlay 1,805,000 1,678,000 1,503,051 174,949
Total expenditures 1,887,772 1,887,772 1,685,016 202,756
Excess (deficiency) of revenues over expenditures (441,095) (441,095) (206,281) 234,814
Other Financing Sources (Uses):
Operating transfers in 423,608 423,608 228,805 (194,803)
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 423,608 423,608 228,805 (194,803)
Excess (deficiency) of revenues over expenditures
and other financing sources (17,487) (17,487) $22,524 $40,011
Budgeted cash carryover 17,487 17,487
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and
other financing sources (uses)

Adjustments for revenue accruals

Adjustments for expenditure accruals

$22,524
(237,504)

468,064

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis)

$253,084

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
WASTEWATER CO-OP AGREEMENT FUND
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Other income $100,000 $100,000 $100,000 $0
Investment income 0 0 0 0
Total revenues 100,000 100,000 100,000 0
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 355,482 355,482 15,219 340,263
Total expenditures 355,482 355,482 15,219 340,263
Excess (deficiency) of revenues over expenditures (255,482) (255,482) 84,781 340,263
Other Financing Sources (Uses):
Operating transfers in 0 0 0 0
Operating transfers (out) 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures
and other financing sources (255,482) (255,482) $84,781 $340,263
Budgeted cash carryover 255,482 255,482
$0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $84,781
Adjustments for revenue accruals 0
Adjustments for expenditure accruals 0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $84,781

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING BALANCE SHEETS

JUNE 30, 2008

Special Capital
Revenue Projects Total
ASSETS
Cash and cash equivalents $1,452,711 $1,108,744 $2,561,455
Investments 393,292 0 393,292
Interest receivable 944 0 944
Intergovernmental receivable 70,733 0 70,733
Assessments receivable 0 0 0
Due from other funds 62,680 0 62,680
Restricted cash 20,778 0 20,778
Total assets $2,001,138 $1,108,744 $3,109,882
LIABILITIES AND FUND BALANCE
LIABILITIES
Accounts payable $84,417 $21,398 $105,815
Accrued payroll and benefits 18,365 0 18,365
Due to other funds 53,784 993 54,777
Deferred revenue 309,314 0 309,314
Total liabilities 465,880 22,391 488,271
FUND BALANCE
Fund balance - reserved for encumbrances 173,602 48,023 221,625
Fund balance - unreserved recorded in:
Special revenue funds 1,361,656 0 1,361,656
Capital projects funds 0 1,038,330 1,038,330
Total fund balances 1,535,258 1,086,353 2,621,611
Total liabilities and fund balances $2,001,138 $1,108,744 $3,109,882

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Special Capital
Revenue Projects Total

REVENUES
Intergovernmental $661,785 $2,417,755 $3,079,540
Charges for services 192,006 101,226 293,232
Fines and forfeiture 12,547 0 12,547
Local effort taxes 400,338 0 400,338
State shared taxes 479,288 0 479,288
Interest 53,545 14,015 67,560
Net increase (decrease) in the fair value of investments (1,705) 0 (1,705)
Sale of capital assets 1,100 0 1,100
Miscellaneous 47,613 40,004 87,617

Total revenues 1,846,517 2,573,000 4,419,517
EXPENDITURES
Current Expenditures:

General government 265,931 0 265,931

Public safety 95,822 0 95,822

Health and welfare 323,652 131,225 454,877

Culture and recreation 1,296,685 0 1,296,685

Public works 906,923 0 906,923
Debt Service:

Principal 25,981 0 25,981

Interest 5,543 0 5,543
Capital outlay 450,074 1,981,682 2,431,756

Total expenditures 3,370,611 2,112,907 5,483,518
Excess (deficiency) of revenues over expenditures (1,524,094) 460,093 (1,064,001)
Other Financing Sources (Uses):
Operating transfers in 1,532,134 438,805 1,970,939
Operating transfers (out) (252,134) (4,149) (256,283)
Capital transfers in (out) 0 0 0

Total other financing sources (uses) 1,280,000 434,656 1,714,656
Excess (deficiency) of revenues and other financing

sources over expenditures and other uses (244,094) 894,749 650,655
Fund balance, beginning of year, as previously stated 1,709,549 120,648 1,830,197
Restatements 69,803 70,956 140,759
Fund balance, beginning of year, as restated 1,779,352 191,604 1,970,956
Fund balance, end of year $1,535,258 $1,086,353 $2,621,611

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
ENTERPRISE FUNDS
JUNE 30, 2008

Enterprise Funds

Used to account for operations that are financedogrerated in a manner similar to private busirgesse

Airport Operating- To account for the operations of the City aitpal activities necessary to provide such sersiase
accounted for in this fund, including administratioperations, maintenance, financing, billing aotiection.

Cemetery Operating To account for the operations of the City cemyet®ll activities necessary to provide such segsgic
are accounted for in this fund, including admiristn, operations, maintenance, financing, billmgl collection.

Gas Utility— To account for the provision of gas serviceagsidents. All activities necessary to provide ssgtvices are
accounted for in this fund, including administratioperations, maintenance, financing, billing aotiection.

Insurance- To provide for the operation of the City selfumer’s health plan. All activities necessary tovile health
benefits are accounted for in this fund, includiagastrophic health premiums and claims.

Sewer Fund- To account for the provision of sewer servicagsidents. All activities necessary to providehsservices
are accounted for in this fund, including admirgigtn, operations, maintenance, financing, billémgl collection.

Solid Waste- To account for the provision of garbage coltattind disposal services to residents. All actisitiecessary
to provide such services are accounted for inftimd, including administration, operations, mairtece, financing, billing
and collection.

Water Fund- To account for the provision of water servia@esssidents. All activities necessary to providelsservices
are accounted for in this fund, including admiristn, operations, maintenance, financing, billmgl collection.
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CITY OF DEMING

NONMAJOR ENTERPRISE FUNDS

COMBINING BALANCE SHEET
JUNE 30, 2008

Cemetery
Operating
ASSETS
Current Assets
Cash and cash equivalents $113,270
Accounts receivable (net) 21,352
Interest receivable 48
Total current assets 134,670
Capital assets, net 243,478
Total assets $378,148
LIABILITIES AND NET ASSETS
LIABILITIES
Current Liabilities:
Accounts payable $6,469
Compensated absences 0
Total current liabilities 6,469
NET ASSETS
Invested in capital assets 243,478
Unrestricted 128,201
Total net assets 371,679
Total liabilities and net assets $378,148

The Notes to Financial Statements are an integral part of these statements.
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NONMAJOR ENTERPRISE FUNDS

CITY OF DEMING

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Cemetery
Operating

OPERATING REVENUES

Charges for services $46,038

Other operating revenue 3,025
Total operating revenues 49,063

OPERATING EXPENSES

Personnel services 0

Utilities 1,624

Depreciation 4,535

Other operating expenses 35,833
Total operating expenses 41,992
Operating income (loss) 7,071

NON-OPERATING REVENUES (EXPENSES)

Interest income 3,560
Total non-operating revenues (expenses) 3,560
Change in net assets 10,631

Total net assets, at beginning of year 361,048
Total net assets, at end of year $371,679

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENT OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Cemetery
Operating
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers, grants and miscellaneous $64,908
Cash used for salaries and operations 0
Cash used for supplies of goods and services (33,831)
Net cash provided (used) by operating activities 31,077
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
(Advances to) repayments from other funds 0
Operating transfers in (out) 0
Net cash provided (used) by noncapital financing activities 0
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Payment for capital acquisitions (686)
Net cash provided (used) by capital and related financing activities (686)
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of investment securities (21,352)
Proceeds from sale and maturities of investment securities 0
Interest income 3,612
Net cash provided (used) by investing activities (17,840)
Net increase (decrease) in cash 12,551
Cash, beginning of year 100,719
Cash, end of year $113,270
Reconciliation of net cash provided (used) by operating activities:
Operating income (loss) $7,071
Depreciation 4,535
Change in assets and liabilities:
(Increase) Decrease in assets:
Accounts receivable 15,845
Increase (Decrease) in liabilities:
Accounts payable 3,626
Compensated absences 0
Net cash provided (used) by operating activities $31,077

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

AIRPORT OPERATING FUND

ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Intergovernmental $3,562,431 $3,562,431 $1,585,530  ($1,976,901)
Other operating revenues 3,100 3,100 4,178 1,078
Rental income 68,000 68,000 54,694 (13,306)

Total revenues 3,633,531 3,633,531 1,644,402 (1,989,129)
OPERATING EXPENDITURES
Personnel services 100,360 100,360 33,756 66,604
Other operating expenses 467,950 467,950 273,915 194,035
Capital outlay 2,848,500 2,848,500 1,304,095 1,544,405

Total operating expenditures 3,416,810 3,416,810 1,611,766 1,805,044

Operating income (loss) 216,721 216,721 32,636 (184,085)
Non-Operating Revenues (Expenditures):
Interest income 3,000 3,000 2,952 (48)
Sale of fixed assets 0 0 0 0

Total non-operating revenues (expenditures) 3,000 3,000 2,952 (48)
Net income (loss) before operating transfers 219,721 219,721 35,588 (184,133)
Operating transfers in (out) (260,000) (260,000) 100,000 360,000
Net income (loss) (40,279) (40,279) $135,588 $175,867
Budgeted cash carryover 40,279 40,279

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) $135,588
Adjustments for revenue accruals 31,695
Adjustments for expense accruals and capitalization of assets 1,338,694
Change in net assets (GAAP Basis) $1,505,977

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
CEMETERY OPERATING FUND
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Charges for services $25,000 $25,000 $25,800 $800
Other operating revenues 100 100 3,025 2,925
Lot lease income 25,000 25,000 21,570 (3,430)

Total revenues 50,100 50,100 50,395 295
OPERATING EXPENDITURES
Other operating expenses 62,750 62,750 41,356 21,394
Capital outlay 70,000 70,000 0 70,000

Total operating expenditures 132,750 132,750 41,356 91,394

Operating income (loss) (82,650) (82,650) 9,039 91,689
Non-Operating Revenues (Expenditures):
Interest income 2,000 2,000 3,512 1,512

Total non-operating revenues (expenditures) 2,000 2,000 3,512 1,512
Net income (loss) before operating transfers (80,650) (80,650) 12,551 93,201
Operating transfers in (out) 0 0 0 0
Net income (loss) (80,650) (80,650) $12,551 $93,201
Budgeted cash carryover 80,650 80,650

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) $12,551
Adjustments for revenue accruals (1,284)
Adjustments for expense accruals and capitalization of assets (636)
Change in net assets (GAAP Basis) $10,631

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
GAS UTILITY FUND
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
OPERATING REVENUES
Charges for services $5,085,500 $5,085,500 $4,872,700 ($212,800)
Other operating revenues 41,000 41,000 130,811 89,811
Other rentals 0 0 8,352 8,352
Total revenues 5,126,500 5,126,500 5,011,862 (114,638)
OPERATING EXPENDITURES
Personnel services 850,680 850,680 756,543 94,137
Utilities 15,000 15,000 11,805 3,195
Other operating expenses 322,000 322,000 166,521 155,479
Product for resale 3,850,000 3,850,000 3,522,864 327,136
Capital outlay 270,000 270,000 38,990 231,010
Total operating expenditures 5,307,680 5,307,680 4,496,723 810,957
Operating income (loss) (181,180) (181,180) 515,139 696,319
Non-Operating Revenues (Expenditures):
Investment income 25,000 25,000 43,654 18,654
Net transfers 25,000 25,000 43,654 18,654
Net income (loss) before operating transfers (156,180) (156,180) 558,793 714,973
Operating transfers in 0 0 0 0
Operating transfers (out) 0 0 0 0
Net operating transfers 0 0 0 0
Net income (loss) (156,180) (156,180) $558,793 $714,973
Budgeted cash carryover 156,180 156,180
$0 $0
Budgetary - GAAP Reporting Reconciliation:
Net income (loss) $558,793
Adjustments for revenue accruals (36,594)
Adjustments for expense accruals and capitalization of assets (250,335)
Change in net assets (GAAP Basis) $271,864

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
SEWER UTILITY FUND
ENTERPRISE FUNDS

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Charges for services $785,000 $785,000 $829,007 $44,007
Intergovernmental 2,750,000 2,750,000 187,483 (2,562,517)
Other operating revenues 13,000 13,000 47,204 34,204
Rental income 6,000 6,000 24,625 18,625

Total revenues 3,554,000 3,554,000 1,088,319 (2,465,682)
OPERATING EXPENDITURES
Personnel services 313,746 323,746 316,328 7,418
Other operating expenses 703,000 787,000 605,015 181,985
Debt service 0 0 64,629 (64,629)
Capital outlay 2,625,000 2,531,000 100,845 2,430,155

Total operating expenditures 3,641,746 3,641,746 1,086,817 2,554,929

Operating income (loss) (87,746) (87,746) 1,502 89,248
Non-Operating Revenues (Expenditures):
Investment income 20,000 20,000 16,165 (3,835)

Total non-operating revenues (expenditures) 20,000 20,000 16,165 (3,835)
Net income (loss) before operating transfers (67,746) (67,746) 17,667 85,413
Operating transfers in (out) 0 0 0 0
Net income (loss) (67,746) (67,746) $17,667 $85,413
Budgeted cash carryover 67,746 67,746

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) $17,667
Adjustments for revenue accruals (24,882)
Adjustments for expense accruals and capitalization of assets 108,212
Change in net assets (GAAP Basis) $100,997

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

SOLID WASTE FUND

ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Charges for services $1,100,000 $1,100,000 $962,863 ($137,137)
Intergovernmental 135,000 135,000 155,142 20,142
Other operating revenues 15,000 15,000 6,484 (8,516)
Rental income 0 0 2,400 2,400

Total revenues 1,250,000 1,250,000 1,126,889 (123,111)
OPERATING EXPENDITURES
Personnel services 448,274 675,877 668,982 6,895
Other operating expenses 594,603 533,000 500,476 32,524
Capital outlay 250,000 84,000 26,790 57,210

Total operating expenditures 1,292,877 1,292,877 1,196,248 96,629

Operating income (loss) (42,877) (42,877) (69,359) (26,482)
Non-Operating Revenues (Expenditures):
Investment income 18,000 18,000 21,544 3,544

Total non-operating revenues (expenditures) 18,000 18,000 21,544 3,544
Net income (loss) before operating transfers (24,877) (24,877) (47,815) (22,938)
Operating transfers in (out) 0 0 0 0
Net income (loss) (24,877) (24,877) ($47,815) ($22,938)
Budgeted cash carryover 24,877 24,877

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) ($47,815)
Adjustments for revenue accruals (79,010)
Adjustments for expense accruals and capitalization of assets (147,816)
Change in net assets (GAAP Basis) ($274,641)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
WATER UTILITY FUND

ENTERPRISE FUNDS

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Charges for services $1,835,000 $1,835,000 $1,844,379 $9,379
Intergovernmental 3,162,000 3,162,000 11,127 (3,150,873)
Other operating revenues 31,000 31,000 150,988 119,988
Other rentals 1,000 1,000 1,800 800
Sale of fixed assets 1,000 1,000 900 (100)

Total revenues 5,030,000 5,030,000 2,009,194 (3,020,807)
OPERATING EXPENDITURES
Personnel services 843,291 843,291 771,238 72,053
Other operating expenses 933,000 953,000 660,172 292,828
Debt service 27,271 104,271 103,952 319
Capital outlay 3,260,000 3,163,000 581,077 2,581,923

Total operating expenditures 5,063,562 5,063,562 2,116,439 2,947,123

Operating income (loss) (33,562) (33,562) (107,246) (73,684)
Non-Operating Revenues (Expenditures):
Investment income 30,000 30,000 23,959 (6,041)

Total non-operating revenues (expenditures) 30,000 30,000 23,959 (6,041)
Net income (loss) before operating transfers (3,562) (3,562) (83,287) (79,725)
Operating transfers in (out) 0 0 0 0
Net income (loss) (3,562) (3,562) ($83,287) ($79,725)
Budgeted cash carryover 3,562 3,562

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) ($83,287)
Adjustments for revenue accruals (221,980)
Adjustments for expense accruals and capitalization of assets 410,023
Change in net assets (GAAP Basis) $104,756

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
WATER UTILITY FUND

ENTERPRISE FUNDS

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Charges for services $1,835,000 $1,835,000 $1,844,379 $9,379
Intergovernmental 3,162,000 3,162,000 11,127 (3,150,873)
Other operating revenues 31,000 31,000 150,988 119,988
Other rentals 1,000 1,000 1,800 800
Sale of fixed assets 1,000 1,000 900 (100)

Total revenues 5,030,000 5,030,000 2,009,194 (3,020,807)
OPERATING EXPENDITURES
Personnel services 843,291 843,291 771,238 72,053
Other operating expenses 933,000 953,000 660,172 292,828
Debt service 27,271 104,271 103,952 319
Capital outlay 3,260,000 3,163,000 581,077 2,581,923

Total operating expenditures 5,063,562 5,063,562 2,116,439 2,947,123

Operating income (loss) (33,562) (33,562) (107,246) (73,684)
Non-Operating Revenues (Expenditures):
Investment income 30,000 30,000 23,959 (6,041)

Total non-operating revenues (expenditures) 30,000 30,000 23,959 (6,041)
Net income (loss) before operating transfers (3,562) (3,562) (83,287) (79,725)
Operating transfers in (out) 0 0 0 0
Net income (loss) (3,562) (3,562) ($83,287) ($79,725)
Budgeted cash carryover 3,562 3,562

$0 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) ($83,287)
Adjustments for revenue accruals (221,980)
Adjustments for expense accruals and capitalization of assets 410,023
Change in net assets (GAAP Basis) $104,756

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING
HEALTH INSURANCE
INTERNAL SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)

OPERATING REVENUES
Insurance premiums $1,300,000 $1,300,000 $1,069,614 ($230,386)
OPERATING EXPENDITURES
Supplies 500 0 0
Insurance premiums 350,000 607,113 296,801 310,312
Insurance claims 955,500 955,500 1,265,812 (310,312)

Total operating expenditures 1,306,000 1,562,613 1,562,613 0

Operating income (loss) (6,000) (262,613) (492,999) (230,386)
Non-Operating Revenues (Expenditures):
Investment income 6,000 6,000 5,293 (707)
Net income (loss) before operating transfers 0 (256,613) (487,706) (231,093)
Operating transfers in (out) 200,000 250,000 250,000 500,000
Net income (loss) 200,000 (6,613) ($237,706) $268,907
Budgeted cash carryover 0 6,613

$200,000 $0

Budgetary - GAAP Reporting Reconciliation:
Net income (loss) ($237,706)
Adjustments for revenue accruals 1,360
Adjustments for expense accruals and capitalization of assets 6,323
Change in net assets (GAAP Basis) ($230,023)

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES - AGENCY FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Balance Balance
June 30, 2007 Increase Decrease June 30, 2008

MOTOR VEHICLE

Assets

Cash $14,948 $336,819 $351,767 $0

Due from general fund 800 0 800 0

Due from State of NM - DMV 50 0 50 0
Total assets $15,798 $336,819 $352,617 $0

Liabilities

Due to general fund $8,564 $0 $8,564 $0

Intergovernmental payable 7,234 336,819 344,053 0
Total liabilities $15,798 $336,819 $352,617 $0

UNITED INDUSTRIES

Assets

Investments $6,445 $0 $0 $6,445

Liabilities

Due to general fund $0 $6,445 $0 $6,445

Due to others 6,445 0 6,445 0
Total liabilities $6,445 $6,445 $6,445 $6,445

LOCAL GOVERNMENT CORRECTIONS

Assets

Cash $0 $0 $0 $0

Due from general fund 5,137 55,608 56,605 4,140
Total assets $5,137 $55,608 $56,605 $4,140

Liabilities

Due to others $5,137 $55,608 $56,605 $4,140

NM SALES TAX

Assets

Cash $10,749 $12,280 $23,029 $0

Liabilities

Due to general fund $6,354 $0 $6,354 $0

Intergovernmental payable 4,395 12,280 16,675 0
Total liabilities $10,749 $12,280 $23,029 $0

TOTALS - ALL AGENCY FUNDS

Assets

Cash $25,697 $349,099 $374,796 $0

Investments 6,445 0 0 6,445

Due from State of NM - DMV 50 0 50 0

Due from general fund 5,937 55,608 57,405 4,140
Total assets $38,129 $404,707 $432,251 $10,585

Liabilities

Intergovernmental payable $11,629 $349,099 $360,728 $0

Due to general fund 14,918 6,445 14,918 6,445

Due to others 11,582 55,608 63,050 4,140
Total liabilities $38,129 $411,152 $438,696 $10,585
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CITY OF DEMING

SCHEDULE OF INDIVIDUAL BANK DEPOSIT ACCOUNTS

JUNE 30, 2008

Per Bank Reconciled
Type of Balance Reconciling Balance
Name of Depository Account Name Account June 30, 2008 ltems June 30, 2008
1st New Mexico Bank City of Deming
P.O. Box 511 General Operating
Deming, NM 88030 Account Checking $441,548 ($169,534) $272,014
1st New Mexico Bank City of Deming
P.O. Box 511 Insurance Trust
Deming, NM 88030 Revenue Checking 27,158 0 27,158
1st New Mexico Bank City of Deming
P.O. Box 511 Insurance Trust
Deming, NM 88030 Disbursements Checking 51,577 (51,527) 50
1st New Mexico Bank City of Deming
P.O. Box 511 Judicial Bond
Deming, NM 88030 Trust Fund Checking 4,644 211 4,855
1st New Mexico Bank City of Deming
P.O. Box 511 Judicial Bond
Deming, NM 88030 Trust Fund Checking 22,037 4,714 26,751
1st New Mexico Bank City of Deming
P.O. Box 511 General Operating
Deming, NM 88030 Money Market
Account Money Market 1,516,359 0 1,516,359
1st New Mexico Bank City of Deming
P.O. Box 511 Payroll Clearing
Deming, NM 88030 Account Checking 14,792 (14,792) 0
2,078,115 (230,928) 1,847,187
Plus Certificates of Deposit (Shown as
Investments) CD's 2,000,445 0 2,000,445
Total 1st New Mexico Bank $4,078,560 ($230,928)  $3,847,632

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

SCHEDULE OF INDIVIDUAL BANK DEPOSIT ACCOUNTS

JUNE 30, 2008

Per Bank Reconciled
Type of Balance Reconciling Balance
Name of Depository Account Name Account June 30, 2008 ltems June 30, 2008
First Savings Bank City of Deming
520 S. Gold Ave. Utility Operating
Deming, NM 88030 Fund Checking $2,337,679 $17,343 $2,355,022
First Savings Bank City of Deming
520 S. Gold Ave. Utility Meter
Deming, NM 88030 Fund Checking 242,083 (7,045) 235,038
2,579,762 10,298 2,590,060

Plus Certificates of Deposit (Shown as

Investments) CD's 2,635 0 2,635
Total First Savings Bank $2,582,397 $10,298 2,592,695
Wells Fargo Bank City of Deming
200 Lomas Blvd NW General Operating
Albug., NM 87162 Account Checking $4,003 $0 $4,003
Plus Certificates of Deposit (Shown as

Investments) CD's 190,000 0 190,000
Total Wells Fargo Bank $194,003 $0 194,003
Bank of Albuquerque City of Deming
P.O. Box 1270 NMFA Project Acct
Tulsa, OK 74101-1270 Water Tank Loan Trust Account $842,756 $0 $842,756
Bank of Albuquerque City of Deming
P.O. Box 1270 NMFA Debt Svc Res
Tulsa, OK 74101-1270 Water Tank Loan Trust Account 72,201 0 72,201
Bank of Albuquerque City of Deming
P.O. Box 1270 NMFA Project Acct
Tulsa, OK 74101-1270 Solana Project Loan Trust Account 2,947,064 0 2,947,064
Bank of Albuquerque City of Deming
P.O. Box 1270 NMFA Debt Svc Res
Tulsa, OK 74101-1270 Solana Project Loan Trust Account 245,064 0 245,064
Total Bank of Albuquerque $4,107,085 $0 4,107,085

The Notes to Financial Statements are an integral part of these statements.

-107-



Name of Depository

CITY OF DEMING

SCHEDULE OF INDIVIDUAL BANK DEPOSIT ACCOUNTS
JUNE 30, 2008

Account Name

Type of
Account

Per Bank
Balance
June 30, 2008

Reconciling

Reconciled
Balance
Iltems June 30, 2008

New Mexico
State Treasurer

New Mexico
State Treasurer

New Mexico
State Treasurer

New Mexico
State Treasurer

City of Deming
Debt Service
Water Tank Loan

City of Deming
Debt Service
Fire Truck

City of Deming
Debt Svc Res
Fire Truck

City of Deming
Debt Service

Solana Project Loan

Trust Account

Trust Account

Trust Account

Trust Account

$20,273

1,946

18,831

63,605

Total Bank of Albuquerque

$104,655

$0 $20,273
0 1,946
0 18,831
0 63,605
$0 104,655

Total Cash in Bank

$11,066,700

($220,630) $10,846,070

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

SCHEDULE OF JOINT POWERS AGREEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Revenues
Estimated and
Responsible Party Beginning and Amount of Contribution Audit Expenditures

Participants for Operations Descriptions Ending dates Project 6/30/2008 Responsibility Reported on:
Luna County City of Fire Protection Services, July 1, 2007 City of REV: City of Deming
City of Deming Deming Landfill Operations, June 30, 2008 $750,000 $709,722 Deming EXP: Luna County

Recreation Services, Library

Services, EMS and Indigent

Ambulance Services, and ETZ

New landfill construction
Luna County City of Creation of a Public Authority May 10, 1994 Not $0 City of REV: Mimbres Valley
Village of Columbus Deming (commission) to facilitate and Ongoing Determined Deming Authority

Deming Public
School
City of Deming

oversee the establishment and
operation of an Enterprise

Community.

EXP: City of Deming

The Notes to Financial Statements are an integral part of these statements.
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CITY OF DEMING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Federal
CFDA
Number Accrued or Accrued or
or (Deferred) (Deferred)
Agency Project Award Revenue at Revenue at
Federal Grantor/Program Title Prefix Number Amount  June 30, 2007 Restatements Receipts  Expenditures June 30, 2008
U.S. Department of Housing and Urban Development
Passed through NM Dept. of Finance & Administration:
Community Development Block Grant 14.228 06-C-NR-I-01-G-9 $300,000 $0 $0 $0 $0 $0
Passed through NM Mortgage Finance Authority:
Home Investment Partnership Program 14.239  05-01-DEM HOR-001 160,000 0 0 (131,225) 131,225 0
Total U.S. Dept. of Housing and Urban Development $460,000 $0 $0  ($131,225) $131,225 $0
U.S. Department of Agriculture and Rural Development
Rural Development Empowerment Zones and
Economic Communities 10.772 36-15-856000121 $2,500,000 $211,941 $0  ($721,231) $199,976 ($309,314)
U.S. Department of Transportation
Airport Improvement 20.106 AIP3-35-0013-012-2008  $351,394 $0 $0 $0 $2,209 $2,209
20.106 AIP3-03-0013-011-2007 2,075,647 0 0 (1,531,274) 1,550,484 19,210
20.106 _ AIP3-35-0013-010-2006 121,289 0 0 (24,201) 24,286 85
Total U.S. Department of Transportation $2,548,330 $0 $0 ($1,555,475) $1,576,979 $21,504
U.S. Department of Homeland Security
Assistance to Firefighters Grant 97.044 EMW-2008-FO-09976 $27,623 $0 $0 $0 $0 $0
Assistance to Firefighters Grant 97.044  EMW-2006-FG-07732 75,454 0 0 (8,998) 8,998 0
Total U.S. Department of Homeland Security $103,077 $0 $0 ($8,998) $8,998 $0
Total Federal Financial Assistance $5,611,407 $211,941 $0 ($2,416,929) $1,917,178 ($287,810)

Basis of Presentation:

The above schedule of expenditures of federal awards includes the federal grant activity of City of Deming and is presented on the accrual basis of accounting.

This information in this schedule is presented in accordance with the requirements of OMB Circular A.133, Audits of State, Local Governments, and Non-Profit Organizations.

Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the preparation of the basic financial statements.
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERSBASED ON AN AUDIT OF FINANCIAL STATEMENTSPERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Deming

Deming, New Mexico

We have audited the financial statements of thegmaental activities, the business-type activigesh major fund,
the aggregate remaining fund information, the btalgecomparison for the general fund, and the caimgiand

individual funds presented as supplementary inféiomaof the City of Deming (the “City”) as of andrfthe year
ended June 30, 2008, and have issued our repoebthdated July 2, 2009. We conducted our audit@@rdance
with auditing standards generally accepted in thitdd States of America and the standards apptdatflnancial

audits contained iGovernment Auditing Standards, issued by the Comptroller General of the UnitedeSta

Internal Control Over Financial Reporting

In planning and performing our audit, we consideheriCity’s internal control over financial repogias a basis for
designing our auditing procedures for the purpdsxpressing our opinions on the financial statess)diut not for
the purpose of expressing an opinion on the effectss of the City’s internal control over finahegporting.
Accordingly, we do not express an opinion on thieativeness of the City’s internal control oveittial reporting.

Our consideration of internal control over finathc@porting was for the limited purpose describethie preceding
paragraph and would not necessarily identify dibiEncies in internal control over financial repog that might be
significant deficiencies or material weaknesseswever, as discussed below, we identified certaficigncies in
internal control over financial reporting that wensider to be significant deficiencies.

A control deficiency exists when the design or agien of a control does not allow management orleyegs, in the
normal course of performing their assigned funatjdie prevent or detect misstatements on a timasjsb A
significant deficiency is a control deficiency,aambination of control deficiencies, that adverséfgcts the City's
ability to initiate, authorize, record, processreport financial data reliably in accordance vgénerally accepted
accounting principles such that there is more #a@mote likelihood that a misstatement of the 'E€itypancial
statements that is more than inconsequential willbe prevented or detected by the City’s intecaaltrol. We
consider the deficiencies described in the accoyipgrschedule of findings and questioned costetsidificant
deficiencies in internal control over financial egfing, findings 2007-02, 2007-03, 2007-06, and&0Q.

A material weakness is a significant deficiencycambination of significant deficiencies, that lésin more than a

remote likelihood that a material misstatemenheffinancial statements will not be prevented dected by the
City’s internal control.
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Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Deming

Deming, New Mexico

Page Two

Our consideration of internal control over finaaigporting was for the limited purpose describedhie first
paragraph of this section and would not necessaténtify all deficiencies in internal control thatight be
significant deficiencies and, accordingly, would necessarily disclose all significant deficiendieat are also
considered to be material weaknesses. Howevéredfignificant deficiencies described above, wesiter item
2007-02 to be a material weakness.

Compliance and Other M atters

As part of obtaining reasonable assurance abouthehghe City’s financial statements are free ofterial
misstatement, we performed tests of its compliavitecertain provisions of laws, regulations, caets and grant
agreements, noncompliance with which could haveextdand material effect on the determinationioéicial
statement amounts. However, providing an opinionamnpliance with those provisions was not an olyecif our
audit, and accordingly, we do not express such @nian. The results of our tests disclosed instanck
noncompliance or other matters that are requirée t@ported und&overnment Auditing Sandardsand which are
described in the accompanying schedule of findimgbquestioned costs as items 2007-06, 2008-02G0&+03.

The City of Deming’s responses to the findings tidiexd in our audit were described in the accompragngchedule
of findings and questioned costs. We did not aheitCity’s responses and accordingly, we expresgimion on
them.

This report is intended solely for the informatamd use of management, the City Council, the tatktor, the

New Mexico Legislature, the New Mexico DepartmehtFonance and Administration, and federal awarding

agencies and pass-through entities and is notdeteto be and should not be used by anyone othartttese
specified parties.

Kriegel/Gray/Shaw & Co., P.C.

July 2, 2009
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REPORT ON COMPLIANCE WITH REQUIREMENTSAPPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Deming

Deming, New Mexico

Compliance

We have audited the compliance of the City of Daeywiiith the types of compliance requirements deecrib the
U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the year endate R0, 2008. The City of Deming’s major federalgveons are
identified in the summary of auditor’s results smtof the accompanying schedule of findings arestjaned costs.
Compliance with the requirements of laws, regufetjc@ontracts and grants applicable to each afdjer federal
programs is the responsibility of the City of Degisimanagement. Our responsibility is to expressp@mon on the
City of Deming’s compliance based on our audit.

We conducted our audit of compliance in accordaviteauditing standards generally accepted in thitgdd States

of America; the standards applicable to finandialies contained iGover nment Auditing Standards, issued by the
Comptroller General of the United States; and OMB@ar A-133,Audits of Sates, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 requirewggplan and perform the audit to obtain
reasonable assurance about whether noncompliatttéheitypes of compliance requirements referredhave that
could have a direct and material effect on a migideral program occurred. An audit includes exanginon a test
basis, evidence about the City of Deming’s compgiamvith those requirements and performing suchrothe
procedures, as we considered necessary in thengtances. We believe that our audit provides aredde basis
for our opinion. Our audit does not provide a ledgtiermination on the City of Deming’s compliancéhwhose
requirements.

In our opinion, the City of Deming complied in alkterial respects, with the requirements refewedbove that are
applicable to each of its major federal programstiie year ended June 30, 2008. However, thetsestibur
auditing procedures disclosed an instance of noptiante with those requirements, which is requiodok reported
in accordance with OMB Circular A-133 and whichdiesscribed in the accompanying schedule of findays
guestioned costs as item 2007-07.
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Mr. Hector H. Balderas, State Auditor and
The Mayor and City Council

City of Deming

Deming, New Mexico

Page Two

Internal Control Over Compliance

The management of the City of Deming is respongdlestablishing and maintaining effective intéguntrol over

compliance with requirements of laws, regulati@ositracts and grants applicable to federal programanning

and performing our audit, we considered the Citipefming’s internal control over compliance with ugements

that could have a direct and material effect orappnfederal program in order to determine our tnglprocedures
for the purpose of expressing our opinion on coamgle but not for the purpose of expressing an opion the
effectiveness of internal control over complianéecordingly, we do not express an opinion on ffexéveness of
the City’s internal control over compliance.

A control deficiency in an entity’s internal control over compliancéstx when the design or operation of a control
does not allow management or employees, in theaaourse of performing their assigned functioogrevent or
detect noncompliance with a type of compliance irequent of a federal program on a timely basissighificant
deficiency is a control deficiency, or combination of contiefficiencies, that adversely affect the entitygity to
administer a federal program such that there isrtitain a remote likelihood that non-compliance \aitlype of
compliance requirement of a federal program thatdse than inconsequential will not be preventedetected by
the entity’s internal control.

A material weaknessis a significant deficiency, or combination ofrsificant deficiencies that results in more than a
remote likelihood that material noncompliance veittype of compliance requirement of a federal paogwill not
be prevented or detected by the entity’s interpatrol.

Our consideration of internal control over comptianvas for the limited purpose described in ths fiaragraph of
this section and would not necessarily identifglaficiencies in internal control that might bengfigant deficiencies
or material weaknesses. We did not identify afficdmcies in internal control over compliance tivatconsider to
be material weaknesses, as defined above.

The City of Deming’s response to the finding idBead in our audit is described in the accompanyalgedule of
findings and questioned costs. We did not auditGity of Deming’s response and, accordingly, weress no
opinion on it.

This report is intended solely for the informatemd use of management, the City Council, the $tathtor, the
New Mexico Legislature, the New Mexico Departmeht-inance and Administration, and federal awarding

agencies and pass-through entities and is notdeteto be and should not be used by anyone othartttese
specified parties.

Kriegel/Gray/Shaw & Co., P.C.

July 2, 2009
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION | - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of Auditor’'s Report issued: Unqualified
Internal Control Over Financial Reporting:
Material weakness(es) identified? X Yes No
Significant deficiencies identified that are nohsimlered to be material
weaknesses? X Yes No
Noncompliance material to financial statements ddte Yes X No
FEDERAL AWARDS
Internal Control Over Major Programs.
Material weakness(es) identified? Yes X No
Significant deficiencies identified that are nohsimlered to be material
weaknesses? Yes X No
Type of Auditor's Report issued on compliance fa@jon programs: Unqualified
Any audit findings disclosed that are required éadported in accordance with
section 510(a) of Circular A-133? Yes X No
Identification of Major Programs:

CEDA Number(s) Name of Federal Program or Cluster

20.106 Airport Improvement Program

Dollar threshold used to distinguish between Typan8l Type B Programs: $300,000.00
Auditee qualified as low-risk auditee? X Yes No
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES:

2008-01 Terminated Employee File Missing

Statement of Condition— We sampled twenty terminated employee filepfoper documentation and timely payout and
removal from payroll system. One employee didhaote all documentation in file for termination metito PERA.

Criteria — Public Employee Retirement Act (10-11-1 to 163BINMSA 1978) requires that all terminated empésythat
were eligible for PERA must sign termination notioe PERA.

Cause-— Involuntary termination, attempts to obtain sigme unsuccessful.

Effect — The City is not in compliance with Public EmpdoyRetirement Act (10-11-1 to 10-11-38 NMSA 1978).
Recommendation— The City should review all terminated employiesfto make sure the file is complete.
Management’'s Response Management strives to follow proper proceduoesdrminated employees to ensure that the
files are completed correctly on each terminateglepee. The payroll clerk is now aware that a afgre was missing.

Files will be reviewed for completeness before geilosed and deactivated. The payroll clerk haated a check list to
verify that all documentation is complete.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-02 Lodgers Tax Monthly Reports Missing

Statement of Condition— During our procedures for revenue, we notedelwdtt lodging establishments were missing
monthly reports.

Criteria — Monthly reports are required for each lodgingleshment.
Cause- Lack of follow up procedures.
Effect — Noncompliance with the Lodgers Tax Act and ptiséninderreporting by Lodgers (i.e., lack of rejrag).

Recommendation— The City should establish and document procediarenonitor monthly reports and monitoring of
correct reporting.

Management’'s Response Lodger’s Tax collecting establishments receiVfgeggment coupon booklet” from the City to
submit with each payment. The tax can only be paétkl this payment coupon being supplied to the @itthe time of
payment. Personnel turnover in the collectionfdimd) of these coupons is a direct cause of tseés Management has
made personnel aware of the proper proceduredliection and filing of the coupons.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-03 Failure to Notify State Auditor for Asset sposals

Statement of Condition— The City disposed of several assets during ¢lae lyut not all disposals were sent to the State
Auditor for notification.

Criteria — Per Section 13-6-1 and 13-6-2 NMSA 1978, attléagy days prior to any disposition of propeniyitten
notification of the official proposed dispositiorust be sent to the State Auditor.

Cause- Oversight.

Effect — Noncompliance with state requirements and thergial to dispose of assets not properly apprdwethe
governing board.

Recommendation- Procedures for asset dispositions should begiacumented and followed. A disposition chestkli
should be developed to accompany each set of digpa@snoting each step in the procedures.

Management's Response Management has created a proper checklistéatigdposal of assets by auction. Notification
to the State Auditor’s Office requesting approvad anaintaining a copy for the City’s file is an iorfant step on the
checklist. This oversight has been remedied fauréiactions. The procedures will be followed atadf is aware of the
proper process.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS:

2007-01 Credit Card Use and Access to City Assets

Resolved and not repeated.

2007-02 Bank Reconciliations Not Reconciled to Acanting Records

Repeated.
Statement of Condition— The bank reconciliations did not agree to theegal ledger bank balances.

Criteria — Good internal controls require proper bank re@@tion procedures to insure the completenessraadrity of
the accounting records.

Cause- Due to a software conversion the applicationb&mdling pooled cash transactions were not phppenfigured
and methods were changed several times duringracith period.

Effect — Cash balances per the general ledger were teidstilovement of cash between bank accounts arufwere
not properly recorded. Unreliable cash balanceptiopposes of budgeting and management could caolsg¢ions of
budgeting provisions (i.e., expenditures in exaggggvenue and cash balances).

Recommendation— Reconciling procedures should be establishddctbarly agree to the general ledger.
Management's Response Management has returned to procedures in phafoe bank reconciliations prior to the first
software conversion. The City acquired assistémore an out side accounting firm to aid staff wéthrrecting fund cash

balances in the general ledger. Management nudtshie issue was not resolved at the time of aluditto the prior and
current audit being completed consecutively.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-03 Receipt Documentation Maintenance Inconsesit, Inadequate and Inefficient

Repeated.

Statement of Condition— During our test work of the receipting systera,nted that the documentation maintained for
receipts is not consistently filed, documents doahways clearly identify the transaction and santkansactions are not
documented consistently each time.

Criteria — Good internal controls require consistent aedrctiocumentation to maintain an adequate audibfraach
transaction.

Cause- Procedures for effective and efficient receptumentation and retention are not maintained itingrand the
City experienced a change in supervisory personnel.

Effect — The audit trail is difficult to follow and traastion research is cumbersome. In addition, som@sein
classification of revenue occurred as a resultnafear documentation and procedures.

Recommendation— Receipting procedures should be developed,lgldacumented and implemented to properly and
consistently reflect each receipt transaction.

Management’'s Response The filing system for receipts is under revieManagement is looking at a system that would
clearly identify proper documentation and retentidmeceipts. The City plans to implement as sasipossible with
changes as needed. Management notes that thevasuet resolved at the time of audit due to tiw@ pnd current audit
being completed consecutively.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-04 Disbursements — Missing Documentation

Resolved and not repeated.

2007-05 Expenditures and Transfers out Exceeded Bgdt

Resolved and not repeated.

2007-06 Annual Audit Report Filed Late

Repeated.

Statement of Condition— This report was not submitted to the State Aardiy the due date of December 1, 2008. The
report was submitted to the State Auditor in JAG09.

Criteria — The New Mexico State Auditor's Rule specifieattthe audit reports for cities are due in theesfatditor’'s
Office by December 1, 2008.

Cause— The City implemented new accounting softwardmduthe prior year. Due to poor system configurativith
regard to pooled cash, extensive time was requir@doperly reconcile cash between funds.

Effect — Information needed to audit the financial staata was not provided timely.

Recommendation— The City should continue the new proceduresadireémplemented to monitor and reconcile
accounting records on a timely basis.

Management's Response Management did not realize the extent of thegissvith the new accounting software. Staff
was assigned to reconcile cash between fundsueuiodhe system configuration the tasks requitgsigde consulting to
assist. The IPA had other assignments that deldnggrocess from being complete. The issue adofseal years;
management was unable to resolve until latter Ifigear due to the prior and current audits complensecutively.
Management has returned to procedures in placetpribe first software conversion. The City istcact to complete the
June 30, 2009 report on a timely basis.
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CITY OF DEMING
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

CURRENT YEAR FINDINGS AND QUESTIONED COST —
MAJOR FEDERAL AWARD PROGRAM AUDIT:

None.

PRIOR YEAR FINDINGS AND QUESTIONED COST —
MAJOR FEDERAL AWARD PROGRAM AUDIT:

2007-07 Data Collection Form Not Submitted Timely

Repeated.

Statement of Condition— The Data Collection Form and the reporting pgekaas not submitted to the federal clearing
house within nine months after the fiscal year end.

Criteria — OMB Circular A-133.320 requires that the datilection form and the reporting package be subchitéghin
nine months of the fiscal year end for all singldiareports.

Cause- The City implemented new accounting softwarérdythe year. Due to poor system configuratiomwégard to
pooled cash, extensive time was required to prgpecbncile cash between funds. The audit prozassiot complete at
the nine month requirement.

Effect — Noncomplaince with federal single audit requieaits.

Recommendation— The City should continue the new proceduresadireéimplemented to monitor and reconcile
accounting records on a timely basis.

Management's Response Management is diligently working to achieve tiyienancial reporting and has returned to
procedures in place prior to the first softwarevasion. Management notes that the issue wagsolved at the time of
audit due to the prior and current audit being detepl consecutively. The City is on tract to coat@lthe June 30, 2009
report on a timely basis.
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CITY OF DEMING
EXIT CONFERENCE
JUNE 30, 2008

EXIT CONFERENCE:

The exit conference was held July 14, 2009 andattasded by the following:

From City of Deming:

Andres Z. Silva, Mayor

Richard Mclnturff, Administrator
Richard Kocab, Finance Director

Laura Holguin, Accountant
Lloyd Valentine, Senior Budget Analyst

From Kriegd/Gray/Shaw & Co., P.C.:

Debbie Gray, CPA, Shareholder

FINANCIAL STATEMENTS PREPARATION
Preparation of financial statements is the resditgiof management. Although, the City of Demiagiersonnel provided

significant assistance in the preparation, thestahts and related footnotes were prepared by &fegy/Shaw & Co.,
P.C.
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