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Business-
Governmental Type Total Primary Component

Activities Activities Government Unit
ASSETS

Current:
  Cash and investments 1,094,568$          2,721,658$          3,816,226$          187,411$             
  Prepaids 16,800                 16,800                 13,884                 
  Receivables, net 257,264               249,332               506,596               777                      
  Inventory -                           3,158                   
  Interfund receivable 80,546                 

    Total current assets 1,449,178$          2,970,990$          4,420,168$          205,230$             

Noncurrent assets:
  Restricted:
    Cash and investments -$                         112,097$             112,097$             13,949$               
  Capital assets, net 14,701,741          4,656,309            19,358,050          450,051               

    Total noncurrent assets 14,701,741$        4,768,406$          19,470,147$        464,000$             

      Total assets 16,150,919$        7,739,396$          23,890,315$        669,230$             

LIABILITIES

Current:
  Accounts payable 31,472$               30,972$               62,444$               12,750$               
  Accrued liabilities 12,876                 32,905                 45,781                 422                      
  Interfund payable 80,546                 
  Deferred revenue 1,089                   1,089                   
  Current maturities of long-term debt 40,065                 57,143                 97,208                 

    Total current liabilities 84,413$               202,655$             287,068$             13,172$               

Noncurrent:
  Payable from restricted assets:
    Customer deposits -$                         83,778$               83,778$               13,949$               
  Notes payable 281,606               759,083               1,040,689            

City of Bayard
STATEMENT OF NET ASSETS

June 30, 2008
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Business-
Governmental Type Total Primary Component

Activities Activities Government Unit

  Compensated absences 10,141                 13,079                 23,220                 2,969                   

    Total noncurrent liablilities 291,747$             855,940$             1,147,687$          16,918$               

Total liabilities 376,160$             1,058,595$          1,434,755$          30,090$               

NET ASSETS

Invested in capital assets,
   net of related debt 14,380,070$        3,840,083$          18,220,153$        450,051$             
Restricted for:
  Capital projects 180,855               180,855               
  Other purposes 559,827               559,827               
Unrestricted 654,007               2,840,718            3,494,725            189,089               

    Total net assets 15,774,759$       6,680,801$         22,455,560$        639,140$            

The accompanying notes are an integral part of these financial statements.

STATEMENT OF NET ASSETS (concluded)
June 30, 2008

City of Bayard
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Charges Operating
for Grants and

Expenses Services Contributions
Functions/Programs
  Governmental activites:
    General government 393,447$              10,325$             129,277$           
    Public safety 460,762                56,890               109,252             
    Public works 184,822                6,365                 25,916               
    Health and welfare 6,890                    954                    
    Culture-recreation 113,086                14,540               85,699               
    Unallocated interest expense 6,707                    

      Total governmental activities 1,165,714$           89,074$             350,144$           

Business-type activities:
  Solid Waste 320,257$              392,070$           -$                       
  Water/Sewer 624,422                551,991             
  Joint Wastewater 80,957                  471,665             

    Total business-type activities 1,025,636$           1,415,726$        -$                       

      Total primary government 2,191,350$           1,504,800$        350,144$           

Component Unit:
    Housing Authority 314,132$              173,159$           204,529$           

General revenues:
  Property taxes
  Gross receipts taxes
  Gas taxes
  Motor vehicle taxes
  Franchise taxes
  Other taxes
  Interest and investment earnings
  Miscellaneous
  Transfers

  Total general revenues

      Change in net assets

Net assets - beginning, as originally stated
Restatement (Note 15 )
Net assets - beginning, as restated

Change in net assets

Net assets - ending

The accompanying notes are an integral part of these financial statements.
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City of Bayard
STATEMENT OF ACTIVITIES

For the Fiscal Year Ended June 30, 2008

Program Revenues



Capital 
Grants and Governmental Business -Type Component

Contributions Activities Activities Total Unit

-$                     (253,845)$             -$                         (253,845)$             -$                         
(294,620)               (294,620)               

5,482,617         5,330,076             5,330,076             
(5,936)                   (5,936)                   

(12,847)                 (12,847)                 
(6,707)                   (6,707)                   

5,482,617$       4,756,121$           -$                         4,756,121$           -$                         

-$                     -$                          71,813$                71,813$                -$                         
(72,431)                (72,431)                 -                           
390,708                390,708                -                           

-$                     -$                          390,090$              390,090$              -$                         

5,482,617$       4,756,121$           390,090$              5,146,211$           -$                         

-$                     63,556$                

23,557$                -$                         23,557$                -                           
496,692                167,949                664,641                

50,768                  50,768                  
54,077                  54,077                  
66,970                  66,970                  

8,499                    8,499                    
40,760                  102,516                143,276                1,377                    
43,768                  48,754                  92,522                  4,767                    

(1,001,035)            1,001,035             -                            

(215,944)$             1,320,254$           1,104,310$           6,144$                  

4,540,177$           1,710,344$           6,250,521$           69,700$                

9,200,109$           6,776,125$           15,976,234$         569,440$              
2,034,473             (1,805,668)           228,805                

11,234,582$         4,970,457$           16,205,039$         569,440$              

4,540,177             1,710,344             6,250,521             69,700                  

15,774,759$         6,680,801$           22,455,560$         639,140$              
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Net (Expenses) Revenue
and Changes in Net Assets



 
General RUS Regional

Fund Phase I Wastewater

     Assets

Cash and investments 548,527$                       5$                                256$                         
Taxes receivable 117,703                         
Prepaids 16,800                           
Interfund receivable 13,775                           80,546$                    
Due from other governments 3,201                           96,833                      

     Total assets 696,805$                      3,206$                         177,635$                 

     Liabilities and Fund Balance

Accounts payable 20,928$                         3,201$                         5,185$                      
Salaries payable 11,729                           
Interfund payable
Deferred revenue 5,979                             

     Total liabilities 38,636$                         3,201$                         5,185$                      

Fund balance:
 Reserved for capital projects -$                                  5$                                172,450$                  
 Unreserved reported in:
    General fund 658,169                         
    Special revenue funds

       Total fund balance 658,169$                       5$                                172,450$                  

       Total liabilities and fund balance 696,805$                      3,206$                         177,635$                 

The accompanying notes are an integral part of these financial statements.
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City of Bayard
BALANCE SHEET

GOVERNMENTAL FUNDS
June 30, 2008



 
Other Total  
Funds Governmental Funds  

545,780$                       1,094,568$                        
25,752                           143,455                             

16,800                               
94,321                               

13,775                           113,809                             

585,307$                       1,462,953$                       

2,158$                           31,472$                             
558                                12,287                               

13,775                           13,775                               
13,775                           19,754                               

30,266$                         77,288$                              

(5,375)$                         167,080                             

658,169                             
560,416                         560,416                             

555,041$                       1,385,665$                        

585,307$                       1,462,953$                       

9



Total governmental fund balances 1,385,665$                

Amounts reported for governmental
  activities in the statement of net
  assets are different because:
  assets are different because:

Capital assets used in governmental
  activities are not financial resources
  and therefore are not reported in the
  funds. 14,701,741                

Other long-term assets are not availible
  to pay for current-period expenditures
  and therefore are deferred in the funds. 19,754                       

Long-term liabilities, including compensated absences
  are not reported in the funds. (332,401)                   

Net assets of governmental activities 15,774,759$              
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City of Bayard
RECONCILIATION OF TOTAL GOVERNMENTAL

FUND BALANCE TO NET ASSETS OF
GOVERNMENTAL ACTIVITIES



   
General RUS Regional

Fund Phase I Wastewater

Revenues:
   Property taxes 22,578$                       -$                                  -$                              
   Franchise taxes 66,970                         
   Gas taxes 29,742                         
   Gross receipts taxes 421,245                       
   MVD taxes 17,978                         
   Other taxes 5,659                           
   Intergovernmental 168,961                       754,585                         4,306,475                 
   Fines, licenses and permits 61,833                         
   Charges for services 21,196                         
   Miscellaneous 59,035                         

       Total revenues 875,197$                     754,585$                       4,306,475$               

Expenditures:
 Current:
   General government 353,122$                     -$                                  -$                              
   Public safety 311,682                       
   Public works
   Health and welfare 991                              
   Culture recreation 42,709                         
Debt service:
  Principle
  Interest
 Capital outlay 39,501                         759,026                         4,310,971                 

     Total expenditures 748,005$                     759,026$                       4,310,971$               

Net change in fund balance 127,192$                     (4,441)$                         (4,496)$                     

Other financing sources (uses):
    Loan proceeds
   Transfer out (69,217)                        
   Transfer in 38,694                         3,716                             

Net change in fund balance after
   other financing sources (uses) 96,669$                       (725)$                            (4,496)$                     

Fund balance, July 1, 2007 561,500                       730                                176,946                    

Fund balance, June 30, 2008 658,169$                    5$                                  172,450$                 

The accompanying notes are an integral part of these financial statements.
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City of Bayard
STATEMENT OF REVENUES,

EXPENDITURES AND CHANGES
IN FUND BALANCES-GOVERNMENTAL FUNDS

For The Fiscal Year Ended June 30, 2008



 
 

 Total
Other Governmental 
Funds Funds

-$                            22,578$                  
66,970                    

21,026                    50,768                    
75,447                    496,692                  
36,099                    54,077                    

2,840                      8,499                      
588,965                  5,818,986               

61,833                    
6,045                      27,241                    

25,493                    84,528                    

755,915$                6,692,172$             

-$                            353,122$                
74,000                    385,682                  

102,918                  102,918                  
5,899                      6,890                      

38,525                    81,234                    

37,109                    37,109                    
6,118                      6,118                      

582,040                  5,691,538               

846,609$                6,664,611$             

(90,694)$                 27,561$                  

100,000                  100,000                  
(29,168)                   (98,385)                   
65,501                    107,911                  

45,639$                  137,087$                

509,402                  1,248,578               

555,041$                1,385,665$             
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Net changes in fund balances - total governmental funds 137,087$        

Amounts reported for governmental activities in the statement
 of activities are differenet because:

Governmental funds report capital outlay as expenditures.  However, 
 in the Statement of Activities, the cost of those assets is allocated
 over their estimated ueful lives as depreciation expense.  This is the
 amount by which capital outlay exceeded depreciation in the current year. 5,464,024       

Revenues in the Statement of Activities that do not provide current
 financial resources are not reported as revenue in the funds. 14,754            

Bond and loan proceeds are reported as financing sources in the funds, In the 
  Statement of Activities, however, issuing debt increased long term liabilities (100,000)         

Repayment of debt principal is an expenditure in the governmental funds, but
    the repayment reduces long-term liabilities in the Statement of Net Assets 37,109            

In the Statement of Activities, interest is accrued on outstanding bonds,
    whereas in governmental funds, an interest expenditure is reported 
    when due.  This is the net change during the year. (589)                

Transfers of capital assets to enterprise funds are not reported in the fund
  statements, because there has been no flow of current financial resources.
  In the Statement of Activities, however, the event is recorded as a transfer
  to the enterprise fund. (1,010,561)      

Some expenses reported in the Statement of Activities, such as 
 compensated absences, do not require the use of current financial
 resources and therefore are not reported as expenditures in the funds. (1,647)             
     

Change in Net Assets of Governmental
 Activities 4,540,177$    

The accompanying notes are an integral part of these financial statements.
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OF ACTIVITIES

City of Bayard
RECONCILITATION OF THE STATEMENT OF REVENUES
EXPENDITURES AND CHANGES IN FUND BALANCES OF

GOVERNMENTAL FUNDS TO THE STATEMENT



Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 396,313$            396,313$            518,166$            121,853$           
  Intergovernmental 367,976              367,976              187,332              (180,644)            
  Fines, licenses and permits 43,650                43,650                61,833                18,183               
  Charges for services 6,400                  6,400                  21,196                14,796               
  Miscellaneous 12,600                12,600                62,979                50,379               

    Total revenues 826,939$            826,939$            851,506$            24,567$             

Expenditures:
  Current:
    General government 350,897$            341,567$            364,929$            (23,362)$            
    Public safety 312,870              322,950              307,126              15,824               
    Public works -                          -                          -                          -                         
    Health and welfare 111,600              111,600              1,003                  110,597             
    Culture recreation 44,565                51,865                42,481                9,384                 
  Principle -                          -                          -                         
  Interest -                          -                          -                         
 Capital outlay 204,611              187,811              56,301                131,510             

    Total expenditures 1,024,543$         1,015,793$         771,840$            243,953$           

Revenues over (under) expenditures (197,604)$          (188,854)$          79,666$              268,520$           

Other financing sources (uses):
  Transfer in 52,832                61,636                61,077                (559)                   
  Transfer out (62,676)              (62,676)              (68,882)              (6,206)                
  Loan proceeds -                         

Net change in fund balance (207,448)$          (189,894)$          71,861$              261,755$           

Fund balance, July 1, 2007 476,666              476,666              476,666              -                         

Fund balance, June 30, 2008 269,218$           286,772$           548,527$            261,755$          

The accompanying notes are an integral part of these financial statements

City of Bayard
GENERAL FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

For the Fiscal Year Ended June 30, 2008

14



Solid Water/ Joint
Waste Sewer Wastewater Total

     Assets

Current:
  Cash and investments 429,375$          692,709$          1,599,574$       2,721,658$   
  Accounts receivable (net) 13,091              20,677              2,788                36,556          
  Taxes receivable 3,097                31,311              34,408          
  Unbilled receivables (net) 48,757              76,336              53,275              178,368        

      Total current assets 494,320$          821,033$          1,655,637$       2,970,990$   

Noncurrent assets:
 Restricted cash and investments -$                      112,097$          -$                      112,097$      
 Capital assets
   net of accumulated depreciation 4,398,531         257,778            4,656,309     

      Total noncurrent assets -$                      4,510,628$       257,778$          4,768,406$   

      Total assets 494,320$          5,331,661$       1,913,415$       7,739,396$   

     Liabilities 

Current:
  Accounts payable 20,093$            6,342$              4,537$              30,972$        
  Salaries payable 1,736                6,314                2,787                10,837          
  Interest payable 22,068              22,068          
  Deferred revenue 1,089                1,089            
  Interfund payables 80,546              80,546          
  Current portion of long-term debt 57,143              57,143          

     Total current liabilities 21,829$            91,867$            88,959$            202,655$      

Noncurrent liabilities:
  Customer deposits -                        83,778$            -$                      83,778          
  Compensated absences 1,089                11,116              874                   13,079          
  Notes payable net of current portion 759,083            759,083        

 
     Total liabilities 22,918$            945,844$          89,833$            1,058,595$   

15                 

City of Bayard
STATEMENT OF NET ASSETS

PROPRIETARY FUNDS
June 30, 2008



Solid Water/ Joint
Waste Sewer Wastewater Total

        Net Assets

Invested in capital assets,
  net of related debt -$                      3,582,305$       257,778$          3,840,083$   
Unrestricted 471,402            803,512            1,565,804         2,840,718     

      Total net assets 471,402$         4,385,817$      1,823,582$       6,680,801$  

 
 

The accompanying notes are an integral part of these financial statements.
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PROPRIETARY FUNDS 
June 30, 2008

City of Bayard
STATEMENT OF NET ASSETS (concluded)



Solid Water/ Joint
Waste Sewer Wastewater Total

Operating revenues:
   Charges for services 392,070$        551,991$        471,665$        1,415,726$      

Operating expenses:
  Personnel 52,359$          267,542$        29,450$          349,351$         
  Operating 267,898          246,828          44,591            559,317           
  Depreciation 90,922            6,916              97,838             
  Amortization 10,000            10,000             

     Total operating expenses 320,257$        615,292$        80,957$          1,016,506$      

Net operating income 71,813$          (63,301)$         390,708$        399,220$         

Non-operating revenue (expense):
   Investment income 4,209$            31,817$          66,490$          102,516$         
   Dedicated tax receipts 15,115            152,834          167,949           
   Miscellaneous 5,382              32,937            10,435            48,754             
   Interest expense (9,130)             (9,130)             

       Total non-operating revenue
        (expense) 24,706$          208,458$        76,925$          310,089$         

Income before contributions and 
   operating transfers 96,519$          145,157$        467,633$        709,309$         

Capital contributions 1,010,561       1,010,561        
Transfers out (5,604)             (54,950)           (16,500)           (77,054)           
Transfers in 33,564            33,964            67,528             

Change in net assets 90,915$         1,134,332$    485,097$        1,710,344$     

Net assets,  beginning, as originally stated 380,487$        3,251,485$     3,144,153$     6,776,125$      

Restatement (Note 15 ) (1,805,668)      (1,805,668)      

Net assets, beginning, as restated 380,487$        3,251,485$     1,338,485$     4,970,457$      

Change in net assets 90,915            1,134,332       485,097          1,710,344        

Net assets, ending 471,402$       4,385,817$    1,823,582$     6,680,801$     

The accompanying notes are an integral part of these financial statements.
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City of Bayard
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2008



Solid Water/ Joint
Waste Sewer Wastewater Total

Cash flows from operating activities:
  Receipts from customers 365,152$      530,062$       415,602$           1,310,816$          
  Payments to suppliers (267,905)       (242,358)        (254,731)            (764,994)             
  Payments to employees (51,966)         (262,714)        (25,789)              (340,469)             

     Net cash provided (used) 
         by operating activities 45,281$        24,990$         135,082$           205,353$             

 
Cash flows from noncapital 
 financing activities:
  Dedicated tax receipts 14,370$        145,297$       -$                       159,667$             
  Intergovernmental grants 2,180,928          2,180,928            
  Transfers to other funds (5,604)           (54,950)          (16,500)              (77,054)               
  Transfers from other funds 33,564           33,964               67,528                 

     Net cash provided (used) by
      noncapital financing activities 8,766$          123,911$       2,198,392$        2,331,069$          

Cash flows from capital and related
 financing activities:
   Purchase of capital assets -$                  (22,994)$        (1,901,839)$       (1,924,833)$        
   Miscellaneous receipts 5,382            32,937           10,435               48,754                 
   Principal paid on capital debt (55,478)          (55,478)               
   Interest paid on capital debt (26,151)          (26,151)               

       Net cash provided (used) by capital
        and related financing activities 5,382$          (71,686)$        (1,891,404)$       (1,957,708)$        

Cash flows from investing activities:
  Earnings on investments 4,209$          32,036$         66,975$             103,220$             

Net increase (decrease) in cash and 
   cash equivalents 63,638$        109,251$       509,045$           681,934$             

Cash and equivalents, beginning of year 365,737        695,555         1,090,529          2,151,821            

Cash and equivalents, end of year 429,375$     804,806$      1,599,574$        2,833,755$         
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City of Bayard
STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2008



Solid Water/ Joint
Waste Sewer Wastewater Total

Reconciliation of operating income (loss)
  to net cash provided (used) by operating
  activities:

Operating income (loss) 71,813$        (63,301)$        390,708$           399,220$             
Adjustments to reconcile operating income
 to net cash provided (used) by operating
 activities:
   Depreciation expense 90,922           6,916                 97,838                 
   Amortization expense 10,000           10,000                 

Changes in assets and liabilities:
 Receivables, net (26,918)         (28,777)          (56,063)              (111,758)             
 Accounts payable (7)                  4,470             (210,140)            (205,677)             
 Customer deposits 6,848             6,848                   
 Salaries payable 812               2,692             2,787                 6,291                   
 Compensated absences (419)              2,136             874                    2,591                   
 
     Net cash provided (used)   
     by operating activities 45,281$       24,990$        135,082$           205,353$            

The accompanying notes are an integral part of these financial statements.
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PROPRIETARY FUNDS
For The Fiscal Year Ended June 30, 2008

City of Bayard
STATEMENT OF CASH FLOWS (concluded)



Agency
Funds

   Assets

Cash and investments -$                          

     Total assets -$                         

  Liabilities and Fund Equity

Deposits held for others -$                          

     Total liabilities -$                         

The accompanying notes are an integral part of these financial statements.

20

City of Bayard
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES

AGENCY FUNDS
June 30, 2008
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SPECIAL REVENUE FUNDS 
 
 
Fire Protection –  to account for proceeds of the State fire allotment, and the expenditures for public 
safety therefrom.  State law requires these funds to be used to help maintain the fire department.  The 
authority for this fund is given by the Fire Protection Fund Act, 59A-53-1, NMSA 1978. 
 
Juvenile Recreation – to account for receipts, such as the cigarette tax revenue, which is restricted for 
use in recreational areas only.  Funding source is one-third of the cigarette tax.  (Section 7-12-1 through 
7-12-17, NMSA, 1978). 
 
Law Enforcement Protection – to account for the State grant to be used for the repair and/or 
replacement of law enforcement equipment, according to State law.  (Section 29-13-4.A, NMSA, 1978). 
 
Corrections -  to account for the fees collected by the municipal judge, which are legally restricted to 
expenditure for jail related costs.  (Section 35-14-11, NMSA, 1978). 
 
Library -  to account for the State grants-in-aid to public libraries, to be utilized for the acquisition of 
library materials. (NMSL Rule 92-1). 
 
Municipal Street – to account for gross receipts taxes levied upon taxpayers to be used for maintenance 
of municipal streets.  The authority for the fund is given by Section 7-1-6.27, NMSA 1978. 
 
Emergency Medical Services – to account for the State emergency medical services grant, to be used 
for specific medical services provided through fire department activities.  This State grant comes through 
the New Mexico Department of Health per EMS Regulation DOH 94-11. 
 
 
 

CAPITAL PROJECTS FUNDS 
 
 
 
CDBG Grant Fund – to account for federal revenues and expenditures for street and utility 
improvements within the City.  The creation of this fund was authorized by the City Council. 

 
RUS Phase II and III – to account for the federal revenues and expenditures for the Phase II and III 
utility system improvements within the City.  The creation of this fund was authorized by the City 
Council. 
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ENTERPRISE FUNDS 
 
 
 
Water and Sewer Fund – to account for the provisions of water and sewer services to the residents of 
the City.  All activities necessary to provide such services are accounted for in this fund, including, but 
not limited to, administration, operations, maintenance, financing and related debt service, billing and 
collection. 
 
Solid Waste Fund – to account for the provisions of solid waste disposal for the residents of the City.  
All activities necessary to provide such services are accounted for in this fund. 
 
Joint Wastewater Fund – to account for revenues and expenses for the maintenance of a jointly held 
wastewater system.  The City has entered into a joint powers agreement with the Village of Santa Clara 
and the Ft. Bayard special district to provide wastewater disposal for all three governments. 
 
 
 

AGENCY FUNDS 
 
 
 
The agency fund is used to account for assets held by the City in an agency capacity for the New Mexico 
Taxation and Revenue. 



Juvenile Law Correction
Fire Recreation Enforcement Fees

     Assets

Cash and investments 33,210$             17,945$             568$                  32,657$                
Taxes receivable 432                    
Due from other governments

     Total assets 33,210$            18,377$            568$                  32,657$               

     Liabilities and 
       Fund Balance

  Accounts payable 356$                  -$                       -$                      -$                         
Salaries payable 160                    
Interfund payable
Deferred revenue

     Total liabilities 516$                  -$                       -$                      -$                         

Fund balances:
 Reserved for capital projects -$                      -$                       -$                      -$                         
 Unreserved 32,694               18,377               568                    32,657                  

     Total fund balances 32,694$             18,377$             568$                  32,657$                

     Total liabilities and 
      fund balances 33,210$            18,377$            568$                  32,657$               

The accompanying notes are an integral part of these financial statements.
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NON-MAJOR GOVERNMENTAL FUNDS
COMBINING BALANCE SHEET

Special Revenue Funds

City of Bayard

June 30, 2008



Municipal CDBG RUS
Library Streets EMS Grant Phase II & III Total 

16,637$           434,792$         1,571$            -$                        8,400$                   545,780$                
25,320             25,752                    

13,775                   13,775                    

16,637$           460,112$        1,571$           -$                       22,175$                 585,307$               

82$                  1,720$             -$                    -$                        -$                          2,158$                    
398                  558                         

13,775                   13,775                    
13,775                   13,775                    

480$                1,720$             -$                    -$                        27,550$                 30,266$                  

-$                     -$                    -$                    -$                        (5,375)$                 (5,375)$                   
16,157             458,392           1,571              560,416                  

16,157$           458,392$         1,571$            -$                        (5,375)$                 555,041$                

16,637$           460,112$        1,571$           -$                       22,175$                 585,307$               
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Special Revenue Funds Capital Projects Funds



Juvenile Law Correction
Fire Recreation Enforcement Fees

Revenues:
  Gross receipts taxes -$                        -$                       -$                        -$                   
 MVD taxes
 Gas taxes
 Other taxes 2,840                 

  Charges for services
  Intergovernmental 65,438                25,200                
  Miscellaneous 1,309                  500                    6,454                  803                 

     Total revenues 66,747$              3,340$               31,654$              803$               

Expenditures:
 Current:
 Public safety 43,116$              -$                       22,571$              8,313$            

  Public works
  Health and welfare
  Culture-recreation 7,656
Debt service:
  Prinicple 13,451 12,534
  Interest 6,118
Capital Outlay 7,325

     Total expenditures 62,685$              7,656$               42,430$              8,313$            

Net change in fund balance 4,062$                (4,316)$              (10,776)$             (7,510)$          

Other financing sources (uses):
   Loan proceeds
   Transfer out
   Transfer in 7,117                  14,435            

Net change in fund balance after
  other financing sources (uses) 11,179$              (4,316)$              (10,776)$             6,925$            

Fund balance, July 1, 2007 21,515                22,693               11,344                25,732            

Fund balance, June 30, 2008 32,694$             18,377$            568$                   32,657$         

 
The accompanying notes are an integral part of these financial statements. 

 

52

NON-MAJOR GOVERNMENTAL FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES

Special Revenue Funds

City of Bayard

AND CHANGES IN FUND BALANCES
For The Fiscal Year Ended June 30, 2008



Municipal CDBG RUS  
Library Streets EMS Grant Phase II & III Total

75,447$            -$                    -$                    -$                   75,447$                   
36,099              36,099                     
21,026              21,026                     

2,840                       
6,045                6,045                       

85,699            25,916              6,871              379,841          588,965                   
5,874 10,553 25,493                     

91,573$          175,086$          6,871$            379,841$        -$                   755,915$                 

-$                    -$                     -$                    -$                    -$                   74,000$                   
102,918 102,918                   

5,899 5,899                       
30,869 38,525                     

11,124 37,109                     
6,118                       

80,555 388,785 105,375 582,040                   

111,424$        114,042$          5,899$            388,785$        105,375$       846,609$                 

(19,851)$         61,044$            972$               (8,944)$           (105,375)$     (90,694)$                  

 
100,000         100,000                   

(29,168)            (29,168)                    
24,947            11,208              7,794              65,501                     

5,096$            43,084$            972$               (1,150)$           (5,375)$         45,639                     
 

11,061            415,308            599                 1,150              -                     509,402                   

16,157$          458,392$          1,571$           -$                   (5,375)$        555,041$                
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Special Revenue Funds Capital Projects Funds



Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 38,000$              38,000$              45,161$              7,161$               
  Miscellaneous -                          -                          540                     540                    

    Total revenues 38,000$              38,000$              45,701$              7,701$               

Expenditures:
  Current:
    Public safety 40,976$              50,376$              42,105$              8,271$               
 Capital outlay 12,400                3,000                  3,000                 

    Total expenditures 53,376$              53,376$              42,105$              11,271$             

Revenues over (under) expenditures (15,376)$            (15,376)$            3,596$                18,972$             

Other financing sources (uses):
  Transfer in 7,676                  7,676                  7,117                  (559)                   
  Transfer out -                         
  Loan proceeds -                         

Net change in fund balance (7,700)$              (7,700)$              10,713$              18,413$             

Fund balance, July 1, 2007 22,049                22,049                18,179                (3,870)                

Fund balance, June 30, 2008 14,349$             14,349$             28,892$              14,543$            

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 11,179$             
  Revenue accruals (net) (21,046)              
  Expenditure accruals (net) 20,580               

Net change in fund balance, NON-GAAP
  budgetary basis 10,713$            

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

SPECIAL REVENUE FUND - FIRE PROTECTION
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 1,600$               1,600$               2,784$               1,184$             
  Miscellaneous -                         -                         500                    500                  

    Total revenues 1,600$               1,600$               3,284$               1,684$             

Expenditures:
  Current:
    Culture and recreation 8,000$               8,000$               7,656$               344$                
 Capital outlay 5,000                 5,000                 5,000               

    Total expenditures 13,000$             13,000$             7,656$               5,344$             

Net change in fund balance (11,400)$            (11,400)$            (4,372)$              7,028$             

Fund balance, July 1, 2007 17,945               17,945               22,317               4,372               

Fund balance, June 30, 2008 6,545$              6,545$              17,945$             11,400$          

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (4,316)$              
  Revenue accruals (net) (56)                     
  Expenditure accruals (net) -                         

Net change in fund balance, NON-GAAP
  budgetary basis (4,372)$              

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - JUVENILE RECREATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 6,915$               6,915$               6,871$               (44)$                
  Miscellaneous -                         -                         -                         -                      

    Total revenues 6,915$               6,915$               6,871$               (44)$                

Expenditures:
  Current:
    Public safety 6,915$               6,915$               6,086$               829$                
  Capital outlay -                         -                         -                      

    Total expenditures 6,915$               6,915$               6,086$               829$                

Net change in fund balance -$                       -$                       785$                  785$                

Fund balance, July 1, 2007 -                         -                         786                    786                  

Fund balance, June 30, 2008 -$                      -$                      1,571$               1,571$            

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 972$                  
  Revenue accruals (net) -                         
  Expenditure accruals (net) (187)                   

Net change in fund balance, NON-GAAP
  budgetary basis 785$                  

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - EMS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental -$                        -$                        -$                        -$                       
  Miscellaneous 500                     500                     803                     303                    

    Total revenues 500$                   500$                   803$                   303$                  

Expenditures:
  Current:
    Public safety 3,000$                10,500$              10,476$              24$                    
 Capital outlay -                          -                          -                         

    Total expenditures 3,000$                10,500$              10,476$              24$                    

Revenues over (under) expenditures (2,500)$              (10,000)$            (9,673)$              327$                  

Other financing sources (uses):
  Transfer in 10,000                10,000                14,435                4,435                 
  Transfer out -                          -                          -                          -                         
  Loan proceeds -                          -                          -                          -                         

Net change in fund balance 7,500$                -$                        4,762$                4,762$               

Fund balance, July 1, 2007 27,895                27,895                27,895                -                         

Fund balance, June 30, 2008 35,395$             27,895$             32,657$              4,762$              

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 6,925$               
  Revenue accruals (net) -                         
  Expenditure accruals (net) (2,163)                

Net change in fund balance, NON-GAAP
  budgetary basis 4,762$              

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - CORRECTIONS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 23,000$           30,000$          12,520$         (17,480)$            
  Miscellaneous -                      -                      6,000             6,000                 

    Total revenues 23,000$           30,000$          18,520$         (11,480)$            

Expenditures:
  Current:
    Public safety 3,000$             4,000$            3,959$           41$                    
 Capital outlay 20,000             26,000            25,804           196                    

    Total expenditures 23,000$           30,000$          29,763$         237$                  

Revenues over (under) expenditures -$                    -$                    (11,243)$        (11,243)$            

Other financing sources (uses):
  Transfer in -                      -                      -                     -                         
  Transfer out -                      -                      -                     -                         
  Loan proceeds -                      -                      -                     -                         

Net change in fund balance -$                    -$                    (11,243)$        (11,243)$            

Fund balance, July 1, 2007 11,344             11,344            11,344           -                         

Fund balance, June 30, 2008 11,344$          11,344$         101$              (11,243)$           

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (10,776)$            
  Revenue accruals (net) (13,134)              
  Expenditure accruals (net) 12,667               

Net change in fund balance, NON-GAAP
  budgetary basis (11,243)$           

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - LAW ENFORCEMENT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 236,910$            236,910$            85,699$              (151,211)$          
  Miscellaneous -                          -                          5,874                  5,874                 

    Total revenues 236,910$            236,910$            91,573$              (145,337)$          

Expenditures:
  Current:
    Culture and recreation 29,029$              29,029$              32,397$              (3,368)$              
 Capital outlay 236,910              236,910              80,555                156,355             

    Total expenditures 265,939$            265,939$            112,952$            152,987$           

Revenues over (under) expenditures (29,029)$            (29,029)$            (21,379)$            7,650$               

Other financing sources (uses):
  Transfer in 30,000                30,000                24,947                (5,053)                
  Transfer out -                          -                          -                          -                         
  Loan proceeds -                          -                          -                          -                         

Net change in fund balance 971$                   971$                   3,568$                2,597$               

Fund balance, July 1, 2007 13,069                13,069                13,069                -                         

Fund balance, June 30, 2008 14,040$             14,040$             16,637$              2,597$              

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 5,096$               
  Revenue accruals (net) -                         
  Expenditure accruals (net) (1,528)                

Net change in fund balance, NON-GAAP
  budgetary basis 3,568$              

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - LIBRARY

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 94,000$              94,000$              125,524$            31,524$             
  Intergovernmental 43,000                43,000                25,916                (17,084)              
  Miscellaneous 7,000                  7,000                  16,478                9,478                 

    Total revenues 144,000$            144,000$            167,918$            23,918$             

Expenditures:
  Current:
    Public works 114,000$            114,000$            101,235$            12,765$             
  Principle -                          -                          -                         
  Interest -                          -                          -                         
 Capital outlay -                          -                          -                         

    Total expenditures 114,000$            114,000$            101,235$            12,765$             

Revenues over (under) expenditures 30,000$              30,000$              66,683$              36,683$             

Other financing sources (uses):
  Transfer in -                          -                          -                          -                         
  Transfer out (25,977)              (29,197)              (29,168)              29                      
  Loan proceeds -                          -                         

Net change in fund balance 4,023$                803$                   37,515$              36,712$             

Fund balance, July 1, 2007 396,967              396,967              392,181              (4,786)                

Fund balance, June 30, 2008 400,990$           397,770$           429,696$            31,926$            

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 43,084$             
  Revenue accruals (net) (7,168)                
  Expenditure accruals (net) 12,807               
  Transfer accruals (net) (11,208)              

Net change in fund balance, NON-GAAP
  budgetary basis 37,515$            

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
SPECIAL REVENUE FUND - MUNICIPAL STREETS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 380,991$           380,991$           379,841$           (1,150)$           
  Miscellaneous -                         -                         -                         -                      

    Total revenues 380,991$           380,991$           379,841$           (1,150)$           

Expenditures:
  Current:
    Public works -$                       -$                       -$                       -$                    
  Capital outlay 380,991             380,991             380,991             -                      

    Total expenditures 380,991$           380,991$           380,991$           -$                    

Net change in fund balance -$                       -$                       (1,150)$              (1,150)$           

Fund balance, July 1, 2007 -                         -                         1,150                 1,150               

Fund balance, June 30, 2008 -$                      -$                      -$                       -$                   

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (1,150)$              
  Revenue accruals (net) -                         
  Expenditure accruals (net) -                         

Net change in fund balance, NON-GAAP
  budgetary basis (1,150)$              

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
CAPITAL PROJECTS FUND - CDBG COLONIAS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 888,577$           888,577$           843,018$           (45,559)$         
  Miscellaneous -                         -                         -                         -                      

    Total revenues 888,577$           888,577$           843,018$           (45,559)$         

Expenditures:
  Current:
    Public works -$                       -$                       -$                       -$                    
  Capital outlay 888,577             888,577             843,743             44,834             

    Total expenditures 888,577$           888,577$           843,743$           44,834$           

Net change in fund balance -$                       -$                       (725)$                 (725)$              

Fund balance, July 1, 2007 -                         -                         730                    730                  

Fund balance, June 30, 2008 -$                      -$                      5$                      5$                   

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (725)$                 
  Revenue accruals (net) 88,433               
  Expenditure accruals (net) (84,717)              
  Transfer accruals (net) (3,716)                

Net change in fund balance, NON-GAAP
  budgetary basis (725)$                 

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
CAPITAL PROJECTS FUND - RUS PHASE I

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental 5,520,059$        5,520,059$        1,748,509$        (3,771,550)$      
  Miscellaneous -                         -                         -                         -                        

    Total revenues 5,520,059$        5,520,059$        1,748,509$        (3,771,550)$      

Expenditures:
  Current:
    Public works -$                       -$                       -$                       -$                      
  Capital outlay 5,520,059          5,520,059          1,925,199          3,594,860         

    Total expenditures 5,520,059$        5,520,059$        1,925,199$        3,594,860$       

Net change in fund balance -$                       -$                       (176,690)$          (176,690)$         

Fund balance, July 1, 2007 -                         176,946             176,946            

Fund balance, June 30, 2008 -$                      -$                      256$                  256$                

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (4,496)$              
  Revenue accruals (net) (2,557,966)         
  Expenditure accruals (net) 2,385,772          

Net change in fund balance, NON-GAAP
  budgetary basis (176,690)$          

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
CAPITAL PROJECTS FUND - REGIONAL WASTEWATER

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 84,000$              84,000$              145,297$            61,297$             
  Charges for services 427,025              427,025              530,062              103,037             
  Miscellaneous 42,000                42,000                64,973                22,973               

    Total revenues 553,025$            553,025$            740,332$            187,307$           

Expenditures:
  Current:
    Personnel 329,598$            318,598$            262,714$            55,884$             
   Operating 151,497              217,697              242,358              (24,661)              
  Principle 58,300                58,300                55,478                2,822                 
  Interest 31,700                31,700                26,151                5,549                 
 Capital outlay 64,300                24,300                22,994                1,306                 

    Total expenditures 635,395$            650,595$            609,695$            40,900$             

Revenues over (under) expenditures (82,370)$            (97,570)$            130,637$            228,207$           

Other financing sources (uses):
  Transfer in 35,977                35,977                33,564                (2,413)                
  Transfer out (58,979)              (58,979)              (54,950)              4,029                 
  Loan proceeds -                         

Net change in fund balance (105,372)$          (120,572)$          109,251$            229,823$           

Fund balance, July 1, 2007 695,555              695,555              695,555              -                         

Fund balance, June 30, 2008 590,183$           574,983$           804,806$            229,823$          

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 1,134,332$        
  Revenue accruals (net) (29,247)              
  Expenditure accruals (net) 14,727               
  Other financing sources (net) (1,010,561)         

Net change in fund balance, NON-GAAP
  budgetary basis 109,251$          

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
ENTERPRISE FUND - WATER/SEWER

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Taxes 7,500$                7,500$                14,370$              6,870$               
  Charges for services 294,000              294,000              365,152              71,152               
  Miscellaneous 5,600                  5,600                  9,591                  3,991                 

    Total revenues 307,100$            307,100$            389,113$            82,013$             

Expenditures:
  Current:
    Personnel 49,926$              51,931$              51,966$              (35)$                   
   Operating 285,000              277,391              267,905              9,486                 
 Capital outlay -                          -                          -                          -                         

    Total expenditures 334,926$            329,322$            319,871$            9,451$               

Revenues over (under) expenditures (27,826)$            (22,222)$            69,242$              91,464$             

Other financing sources (uses):
  Transfer in -                          -                          -                          -                         
  Transfer out -                          (5,604)                (5,604)                -                         
  Loan proceeds -                          -                          -                          -                         

Net change in fund balance (27,826)$            (27,826)$            63,638$              91,464$             

Fund balance, July 1, 2007 365,737              365,737              365,737              -                         

Fund balance, June 30, 2008 337,911$           337,911$           429,375$            91,464$            

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 90,915$             
  Revenue accruals (net) (27,663)              
  Expenditure accruals (net) 386                    
  Transfer accruals (net) -                         

Net change in fund balance, NON-GAAP
  budgetary basis 63,638$            

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
ENTERPRISE FUNE - SOLID WASTE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Intergovernmental -$                        2,218,500$         2,180,928$         (37,572)$            
  Charges for services 280,000              280,000              415,602              135,602             
  Miscellaneous 35,000                35,000                77,410                42,410               

    Total revenues 315,000$            2,533,500$         2,673,940$         140,440$           

Expenditures:
  Current:
    Personnel -$                        25,870$              25,789$              81$                    
    Operating 68,500                2,141,700           2,140,503           1,197                 
 Capital outlay -                          16,100                16,067                33                      

    Total expenditures 68,500$              2,183,670$         2,182,359$         1,311$               

Revenues over (under) expenditures 246,500$            349,830$            491,581$            141,751$           

Other financing sources (uses):
  Transfer in 37,650                37,650                33,964                (3,686)                
  Transfer out (416,500)            (416,500)            (16,500)              400,000             
  Loan proceeds -                          -                          -                         

Net change in fund balance (132,350)$          (29,020)$            509,045$            538,065$           

Fund balance, July 1, 2007 1,090,529           1,090,529           1,090,529           -                         

Fund balance, June 30, 2008 958,179$           1,061,509$        1,599,574$         538,065$          

Budgetary reconciliation:
  Net change in fund balance, GAAP basis 485,097$           
  Revenue accruals (net) 2,125,350          
  Expenditure accruals (net) (2,101,402)         
  Transfer accruals (net) -                         

Net change in fund balance, NON-GAAP
  budgetary basis 509,045$          

The accompanying notes are an integral part of these financial statements

For the Fiscal Year Ended June 30, 2008

City of Bayard
ENTERPRISE FUND - JOINT WASTEWATER PROJECT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)
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Variance
Original Final Favorable
Budget Budget Actual (Unfavorable)

Revenues:
  Receipts 200$                  170,780$           158,856$           (11,924)$         

    Total revenues 200$                  170,780$           158,856$           (11,924)$         

Expenditures:
  Current:
    Disbursements 200$                  170,780$           170,780$           -$                    

    Total expenditures 200$                  170,780$           170,780$           -$                    

Net change in fund balance -$                       -$                       (11,924)$            (11,924)$         

Fund balance, July 1, 2007 -                         -                         11,924               11,924             

Fund balance, June 30, 2008 -$                      -$                      -$                       -$                   

Budgetary reconciliation:
  Net change in fund balance, GAAP basis (11,924)$            
  Revenue accruals (net) -                         
  Expenditure accruals (net) -                         

Net change in fund balance, NON-GAAP
  budgetary basis (11,924)$            

The accompanying notes are an integral part of these financial statements.

For the Fiscal Year Ended June 30, 2008

City of Bayard
AGENCY FUND - MOTOR VEHICLE FUND

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES--BUDGET AND ACTUAL (NON-GAAP BUDGETARY BASIS)

67



Original Final 
Budget Budget Actual

Operating revenues:
  Tenant rent 118,610$       118,610$      161,251$      
  Other tenant revenue 30,500           30,500          12,170          

    Total operating revenues 149,110$       149,110$      173,421$      -   

Operating expenses:
  Personnel services 98,110$         98,110$        95,228$        
  Employee benefits 50,000           50,000          12,520          
  Other administrative 42,710           42,710          27,503          
  Utilities 54,500           54,500          55,668          
  Repairs and maintenance 52,500           52,500          14,992          
  Insurance 25,000           25,000          14,432          
  Other general 2,000             2,000            1,945            
  Depreciation 88,242          

    Total operating expenses 324,820$       324,820$      310,530$      -   

    Operating income (loss) (175,710)$     (175,710)$     (137,109)$     -   

Nonoperating revenue (expense):
  Intergovernmental grants 122,980$       122,980$      204,529$      
  Other nonoperating revenue 6,497            
  Gain (loss) on disposition of assets
  
    Total nonoperating revenues (expenses) 122,980$       122,980$      211,026$      -   

      Income (loss) before capital contributions (52,730)$       (52,730)$       73,917$        -   

Capital contributions 64,964           64,964          -                    

    Change in net assets 12,234$        12,234$       73,917$        -  

The accompanying notes  are an integral part of these financial statements.

City of Bayard
Bayard Housing Authority -- Component Unit

STATEMENT OF REVENUES AND EXPENSES - BUDGET AND ACTUAL
For the Fiscal Year Ended June 30, 2008



Variance
Favorable

(Unfavorable)

42,641$          
(18,330)          

24,311$          

2,882$            
37,480            
15,207            
(1,168)            
37,508            
10,568            

55                   
(88,242)          

14,290$          

38,601$          

81,549$          
6,497              

-                     

88,046$          

126,647$        

(64,964)          

61,683$          
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Balance Disburse- Balance
July 1, 2007 Receipts ments June 30, 2008

    Assets

Cash and investments:
  Teen Court 11,924$             158,856$           170,780$           -$                       

     Total assets 11,924$             158,856$          170,780$          -$                      

     Liabilities

Deposits held for others:
  Teen Court 11,924$             158,856$           170,780$           -$                       

     Total liabilities 11,924$             158,856$          170,780$          -$                      

The accompanying notes are an integral part of these financial statements.

City of Bayard
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES

AGENCY FUNDS
For the Fiscal Year Ended June 30, 2008
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Ambank Total

Checking and CD's 3,974,555$                     3,974,555$                    

Less: FDIC insurance 200,000                          200,000                         

Total uninsured public funds 3,774,555$                     3,774,555$                    

50% collateralization requirement 
   (Section 6-10-17 NMSA) 1,887,278$                     1,887,278$                    

Pledged Securities:
Dulce NM 264430GQ6 6-1-14 200,000$                        200,000$                       
Gadsden NM 362550JT3 8-15-11 100,000                          100,000                         
Grant County 387766AX6 9-1-10 215,000                          215,000                         
Luna County 550340DN0 8-1-18 200,000                          200,000                         
Roswell NM 778550FQ1 8-1-16 200,000                          200,000                         
FNMA 3136F8M77 2-7-18 500,000                          500,000                         
Bernallilo NM 085279MA2 8-1-09 100,000                          100,000                         
Carlsbad NM 142735CJ6 8-1-10 150,000                          150,000                         
Grants/Cibola NM 388240CV3 10-1-12 125,000                          125,000                         
Los Lunas NM 545562MA5 7-15-12 175,000                          175,000                         
NMMI Roswell 647183BB7 6-1-10 200,000                          200,000                         
Rio Rancho NM 767171FG1 8-1-08 200,000                          200,000                         

Total pledged securities 2,365,000$                     2,365,000$                    

Pledged securities over 
    (under) requirement 477,723$                        477,723$                       

The securities are held by the Federal Home Loan Bank in Dallas, Texas. Safekeeping receipts are held by the City.

City of Bayard
SCHEDULE OF DEPOSITORY COLLATERAL

June 30, 2008
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Type of Bank Reconciled
Account Balance Balance

Ambank

General Checking 2,341,124$             2,277,058$            
2004 Colonias Checking -                          -                        
Bayard Community Checking 2,708                      2,733                     
EMS Checking 1,961                      1,571                     
Regional Wastewater Checking 256                         256                        
Historical Checking 7,158                      7,075                     
RUS Improvements Checking 5                             5                            
Solid Waste CD 87,187                    87,187                   
Joint Wastewater CD 174,207                  174,207                 
Joint Wastewater CD 462,367                  462,368                 
Joint Wastewater CD 115,263                  115,263                 
Joint Wastewater CD 342,429                  342,429                 
Water/Sewer Acquisition CD 58,005                    58,005                   
Municipal Streets CD 113,705                  113,705                 
Municipal Streets CD 87,008                    87,008                   
Municipal Streets CD 83,684                    83,684                   
Water Meter Deposits CD 23,202                    23,202                   
Water Meter Deposits CD 56,884                    56,884                   
Corrections CD 17,402                    17,402                   

 
     Total Ambank 3,974,555$             3,910,042$            

NMFA

Cash on deposit with paying agent NMFA 18,281$                  18,281$                 

     Total cash and investments 3,992,836$            3,928,323$            

City of Bayard
SCHEDULE OF INDIVIDUAL DEPOSIT ACCOUNTS AND INVESTMENTS

June 30, 2008
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Federal Pass-through
Federal Grantor/Pass-through Grantor/ CFDA Grantor's
Program Title Number Number

Expended by the Primary Government

US DEPARTMENT OF HOUSING AND 
URBAN DEVLOPMENT

Passed through the New Mexico Dept of Finance and Admin:
  Community Development Block Grant - States Program 14.228 06-C-R-S-I-1-G-39

US DEPARTMENT OF AGRICULTURE 
RURAL UTILITY SERVICES

Direct:
Water and Waste Disposal for Rural Communities 10.760 N/A

U.S. DEPARTMENT OF HOMELAND SECURITY

Direct:
  Public Assistance Grants 97.036 FEMA-1659-DR-NM

  Total Expenditures of Federal Awards by the Primary Government

Expended by the Component Unit

US DEPARTMENT OF HOUSING AND 
URBAN DEVELOPMENT

Direct:
  Operating subsidy 14.850 N/A
  Capital Fund Program 14.872 N/A

  Total Department of Housing and Urban Development

  Total Expenditures of Federal Awards

See the accompanying notes to Schedule of Expenditures of Federal Awards.

City of Bayard
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For The Fiscal Year Ended June 30, 2008





Federal 
Expenditures

380,991$          

2,985,731$       

6,871$              

3,373,593$     

204,529$          
122,754            

327,283$          

3,700,876$      
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City of Bayard 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

For The Fiscal Year Ended June 30, 2008 
 
 
Note 1 Basis of Presentation 
 

The accompanying schedule of expenditures of federal awards includes the federal grant 
activity of the City of Bayard, and is presented on the accrual basis of accounting.  The 
information in this schedule is presented in accordance with the requirements of OMB 
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, 
therefore, some amounts presented in this schedule may differ from amounts presented in, 
or used in the preparation of the basic financial statements. 
 
 

Note 2 Insurance 
 
 The City had the following insurance coverages during the year ended June 30, 2008: 
 
  Worker’s Compensation Unlimited 
 
  Employer’s Liability $1,050,000 
 

 Personal Injury: 
 Per person        $   400,000 
 Per occurrence $   750,000 
 
 Per Occurrence Property Damage $   100,000 
 
 Auto Liability Limits 
 
 Auto Physical Damage Per Auto 
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City of Bayard 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

For the Fiscal Year Ended June 30, 2008 
 
 
 
 
 
 
 
Findings – Financial Statement Audit 
 
                   Current Year 
                         Status___         
 
 
 
2007-01  Financial statements prepared by auditors     Resolved 
 
2007-02  Audit report submitted late       Repeated 
 
2007-03  Expenditures made in excess of budgetary authority    Resolved 
 
Findings related to the component unit: 
 
2006-01 Detailed capital asset records not maintained     Repeated 
 
2006-02  General ledger not maintained      Repeated 
 
2006-04  Cash disbursement not appropriately documented    Resolved 
 
2006-08  Employee payroll files not complete      Resolved 
 
2007-01  Tenant files not complete       Resolved 
 
2007-02  Board appointments not correct      Resolved  
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City of Bayard 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

For The Fiscal Year Ended June 30, 2008 
 
 
 
 
 
Summary of Auditor’s Results 
 
 1. The Auditors’ report expresses a qualified opinion on the financial statements of the City of 

Bayard. 
 
 2. Four significant deficiencies disclosed during the audit of the financial statements are 

reported in the “Findings – Financial Statement Audit” section of this report.  Three of these 
conditions relate to the component unit, and two of those are reported as material 
weaknesses. 

 
 3. No instances of noncompliance material to the financial statements of the City of Bayard, 

which are required to be reported in accordance with Government Auditing Standards, were 
disclosed during the audit. 

 
4. No significant deficiencies relating to the audit of the major federal awards programs are 

reported in the Report on Compliance with Requirements Applicable to Each Major Program 
and on Internal Control over Compliance in Accordance with OMB Circular a-133. 

 
5. The auditor’s report on compliance for the major federal awards programs for the City 

expresses and unqualified opinion on all major programs. 
 

6. No findings required to be reported in accordance with Section 510(a) of OMB Circular A-133 
were noted. 

 
7. The programs tested as major programs included:  Water and Waste Disposal for Rural 

Communities, CFDA No. 10.760. 
 

8. The threshold for distinguishing types A and B programs was $300,000. 
 

9. The City of Bayard did not qualify as a low-risk auditee. 
 
 
Findings – Financial Statement Audit 
 
 SIGNIFICANT DEFICIENCIES 
 
 2007-2  Late Audit Report 
 

Condition – The City’s audit report was submitted to the New Mexico State Auditor by 
common carrier on April 22, 2009. 
 
Criteria – Section 2.2.2.9(A)(1) of the New Mexico State Auditor’s 2008 Rule requires 
submission of the report by December 1, 2008. 
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Cause – The City was unable to submit its report timely due to a delay in it’s component 
units financial statements, caused by the component unit’s inability to access the REAC 
on-line system for financial statement submission. 
 
Effect – The late submission is a violation of the New Mexico State Auditor’s Rule 
2.2.2.9 NMAC, and prevents the City from obtaining outside assurances on financial 
reporting for planning and budgeting purposes.  In addition, it prevents the City from 
responding promptly to any findings and recommendations which might occur as the 
result of the audit. 
 
Recommendation – We recommend compliance with the New Mexico State Auditor’s 
imposed deadlines in future audits. 
 
Agency Response – The City believes this was an isolated occurrence caused by the 
U.S. Department of Housing and Urban Development’s REAC system unavailability.  It 
is expected that future reports will be timely. 
 
 

 FINDINGS RELATED TO THE COMPONENT UNIT 
 

2006-01 CAPITAL ASSET RECORDS 
 

Condition – The Authority does not maintain detailed subsidiary ledger records of 
capital assets which are reconcilable to the general ledger amounts. 
 
Criteria – Section 12-6-10 NMSA 1978 requires that detailed records of capital assets be 
maintained.  In addition, sound accounting policies require the maintenance of 
subsidiary journals which tie to general ledger amounts. 
 
Cause – The Authority has not continued maintenance of records in the past several 
years, due to personnel turnover and a breakdown of assigned duties. 
 
Effect – The Authority is unable to justify its capital asset general ledger amounts.  In 
addition, the internal controls established by maintenance of detailed records of assets 
have been compromised, increasing the risk of asset conversion without collusion. 
 
Recommendation – We recommend that the Authority rebuild its detailed capital asset 
listing, and reconcile this list to general ledger amounts. 
 
Agency response – The Authority is in the process of rebuilding its fixed asset records, 
and believes it will be completed during the 2008-2009 fiscal year. 
 
 
   

 
2006-02 FINANCIAL REPORTING SYSTEM 

 
Condition – The Authority does not maintain a complete general ledger system in –
house.  The Authority utilizes a fee accountant, and detailed general ledger transactions 
are maintained solely at the fee accountant’s location. 
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Criteria – Sound financial controls require that a financial accounting system be 
maintained in-house, and available to Authority personnel as necessary for research and 
presentation. 
 
Cause – The Authority’s fee accountant was unable to provide in-house details to the 
Authority, so dual records were not maintained. 
 
Effect – Detailed records are unavailable for research and audit, increasing the 
likelihood of misstatements in the financial statements. 
 
Recommendation – We recommend that the Authority maintain its general ledger 
system in-house, or, in the alternative, have the fee accountant provide complete 
electronic copies to the Authority for review and research. 
 
Agency Response – The Authority has changed fee accountants, and full financial 
records will be available in the future. 

  
 

 
 2008-1  Late Audit Report 
 

Condition – The Authority’s audit report was submitted to the New Mexico State 
Auditor by common carrier on April 21, 2009. 
 
Criteria – Section 2.2.2.9(A)(1) of the New Mexico State Auditor’s 2008 Rule requires 
submission of the report by December 1, 2008. 
 
Cause – The Authority was unable to comply with the mandated deadline because the 
on-line report submission system for housing authorities, the Real Estate Assessment 
Center (REAC) was not available to accept submissions. 
 
Effect – The late submission is a violation of the New Mexico State Auditor’s Rule 
2.2.2.9 NMAC, and prevents the Authority from obtaining outside assurances on 
financial reporting for planning and budgeting purposes.  In addition, it prevents the 
Authority from responding promptly to any findings and recommendations which might 
occur as the result of the audit. 
 
Recommendation – We recommend compliance with the New Mexico State Auditor’s 
imposed deadlines in future audits. 
 
Agency Response – The Authority is required to submit, as a part of the audit, the 
Financial Data Schedule.  This Schedule was unavailable due to REAC’s inability to 
accept submissions.  The Authority was not notified until January, 2009, that the audit 
was to be filed without the financial data schedule.  This caused an unavoidable delay in 
production of the audit report.  We expect the REAC system to be operational in the 
future, so this delay should not happen again. 
 

 
 
 
Findings and Question Costs – Major Federal Award Programs 
 
 2008-1 Water and Waste Disposal for Rural Communities CFDA No. 10.760  
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   Condition – The Data Collection Form was not filed by March 31, 2008. 
 
   Criteria - Section 320 of OMB Circular A-133 requires the filing of the Data Collection 
                               Form within nine months of year-end. 
 

  Cause – The audit was not completed by the required deadline, as detailed in finding  
            2007-2 above.                                 

 
   Effect – Data used by the federal government to manage grants was not available, and 
           Federal regulations have been violated. 
 
   Recommendation – We recommend that the Data Collection form be filed timely, if  
           required. 
 
   Agency Response – The recommendation will be adopted. 
 
     
Other -  Financial Statement Preparation 

 
The financial statements were prepared by Stone, McGee & Co., C.P.A.’s, with 
substantial assistance from City personnel. 

 
 
 

Exit Conference 
 

The contents of this report were discussed on November 21, 2008 and April 13, 2009.  Attendance 
at these exit conferences was as follows: 
 
 
 
                       Name           Title                    Affiliation             
 
 
  Rudolfo Martinez  Mayor   City of Bayard 
  Kristina Ortiz   Clerk/Treasurer City of Bayard 
  Jim Cook   Chairman  Bayard Housing Authority 
  Jolene Padilla   Executive Director Bayard Housing Authority 
  Kay Stone   Principal  Stone, McGee & Co., C.P.A.’s 
  Mike Stone   Principal  Stone, McGee & Co., C.P.A.’s 
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