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INDEPENDENT AUDITORS' REPORT

Mr. Hector H. Balderas, State Auditor and
The Board of County Commissioners
Dona Ana County

Las Cruces, New Mexico

We have audited the accompanying financial statésradithe governmental activities, the businesg-ggtivities,
each major fund and the aggregate remaining fuiednration of the Dona Ana County (the “County”) gdisind for
the year ended June 30, 2008, which collectivetgarise the County’s basic financial statementsséad in the
table of contents. We also have audited the filmhstatements of each of the County’s nonmajolegomental,
nonmajor enterprise, internal service and fiducifumds presented as supplementary information & th
accompanying combining and individual fund finahsiatements as of and for the year ended Jun20B@®, as
listed in the table of contents. These financialeshents are the responsibility of the County’s aga@ment. Our
responsibility is to express opinions on theserfaia statements based on our audit.

We conducted our audit in accordance with audsilagdards, generally accepted in the United Stdt&merica
and the standards applicable to financial audittaioed inGovernment Auditing Standards, issued by the
Comptroller General of the United States. Thoaaddrds require that we plan and perform the aadibtain
reasonable assurance about whether the finanatehs¢nts are free of material misstatement. Ait sndudes
examining, on atest basis, evidence supportingrti@ints and disclosures in the financial statesnekit audit also
includes assessing the accounting principles useds@nificant estimates made by management, asasel
evaluating the overall financial statement pregenrta We believe that our audit provides a reablanasis for our
opinions.

In our opinion, the financial statements referrecabove present fairly, in all material respedtg, tespective
financial position of the governmental activititise business-type activities, each major fund, taedaggregate
remaining fund information of Dona Ana County, &3une 30, 2008, the respective changes in finhpogition
and cash flows, where applicable, there of andebgective budgetary comparison of the generalyajor special
revenue funds for the year then ended in conformitly accounting principles generally acceptedhia United
States of America. In addition, in our opiniore financial statements referred to above presglyt fa all material
respects, the respective financial position of esmimajor governmental, nonmajor enterprise, iafeservice, and
fiduciary funds of Dona Ana County as of June 3M& and the respective changes in financial posénd cash
flows, where applicable, there of and the respediivdgetary comparisons for the major debt sefuice and all
nonmajor funds for the year then ended in confgrmith accounting principles generally acceptethie United
States of America.



Mr. Hector H. Balderas, State Auditor and
The Board of County Commissioners
Dona Ana County

Las Cruces, New Mexico

Page Two

In accordance witsovernment Auditing Standards, we have also issued our reports dated NovemR2&0B, on our
consideration of the Dona Ana County’s internaltoalrover financial reporting and on our teststsfdompliance
with certain provisions of laws, regulations, caets, and grant agreements and other matterspurpese of that
report is to describe the scope of our testingigfrnal control over financial reporting and corapéie and the results
of that testing and not to provide an opinion amitiiernal control over financial reporting or @mpliance. That
report is an integral part of an audit performeddoordance witksovernment Auditing Standards and should be
considered in assessing the results of our audit.

The management’s discussion and analysis on page®dgh 13 is not a required part of the basiarftial
statements but is supplementary information reduigeaccounting principles generally acceptedérlthited States
of America. We have applied certain limited prased, which consist principally of inquiries of nagement
regarding the methods of measurement and presemtdtthe required supplementary information. Hesvewe
did not audit the information and express no opiroa it.

Our audit was performed for the purpose of formapmions on the basic financial statements, anatingbining
and individual fund financial statements. The agpanying schedule of expenditures of federal awanoiesented
for purposes of additional analysis as requiretd 18 Office of Management and Budget Circular A-18R&lits of
Sates, Local Governments, and Non-Profit Organizations, and is not a required part of the financial stetets. The
additional schedules listed as “other supplemeiiéoymation” in the table of contents are presdride purposes of
additional analysis and are not a required patefinancial statements. Such information has lsebjected to the
auditing procedures applied in the audit of thddfisancial statements and, in our opinion, islyestated in all
material respects in relation to the basic findrstatements taken as a whole.

Kriegel/Gray/Shaw & Co., P.C.

November 3, 2008
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MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The Dona Ana County’s management discussion angsassigresents an overview of the County’s finahad@ivities
for the fiscal year ended June 30, 2008. Pleamkitén conjunction with the Dofla Ana County'sdirtial statements
beginning on page 14.

FINANCIAL HIGHLIGHTS

* The County completed fiscal year 2008 with $359,88Z in total assets; this is a 5% increase intasgeen
compared to the $343,283,587 in fiscal year 200@tal Liabilities for net assets decreased by ré&y8bo6 or
$2,122,427 to $73,692,390; while Total Net Assetsdased by approximately 7% or $17,777,721 to tetnthe
fiscal year at $285,645,491.

» Governmental Activity increased by roughly 8% o6®B7,709 to end the fiscal year at $224,790,32lew
Business-Type Activities increased by 1% or $798 fat a fiscal year net asset balance of $60,855 i4ile
revenues increased by 19% ($121,914,393) and eadeegenditures ($104,517,099) by 17%.

» The County's financial analysis of County GoverntagéRunds indicates an increase in total ass&s,3#5,804
or 5% to $106,224,984; total liabilities decreabgd$566,609 or 3%, while total fund balance incegaby
$6,342,413 or 8%.

e On February 10, 2005, the Dofia Ana County, the @itgunland Park and Verde Group, LLC, entered into
Memorandum of Understanding to create a Joint WMAtastewater Authority to provide water, wastewater
services, and, zoning and sub-division serviceth®iSanta Teresa-Border Area of Southern DofiaCknanty.
Included in this agreement is the transfer of fiesdets from Dofia Ana County to the newly creattitlye
Current worth of these assets to be transferretbappates $14,000,000. This MOU is still in effecthe current
fiscal year.

» Dona Ana County received state appropriationsit@&5,000,000 for the Colonias Initiative from tBtate of
New Mexico Governor's Office to improve infrastruoe within the 40 substandard designated colonia
communities within the County’s boundaries. Irtdisyear 2008, $2,986,896 has been expended.

» The County negotiated all contracts successfultlf @ounty Sheriff Deputies, Detention Officers, &hae-collar
employees. Non-unionized County employees receav@@% cost of living allowance (COLA).

» Total bonded debt at June 30, 2008 for the County $49,655,000.

» The new ¥ of 1 percent tax to support infrastriectievelopment at Spaceport America (north of Las€x) was
approved by voters.
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GENERAL FUND BUDGETARY HIGHLIGHTS

Dona Ana County’s total actual general fund expemds for the Fiscal Year 2008 were 15% under tindggbted
expenditure amounts for the year. The majoritpudget adjustments are attributed to the receiptuaierous grant
appropriations for the Colonia’s Initiative and dgarojects.

OVERVIEW OF THE FINANCIAL STATEMENTS

The discussion and analysis are intended to senanéntroduction to the County’s basic financiataments. The
County’s basic financial statements are comprigéldree components: 1) government-wide financitieshents, 2) fund
financial statements, and 3) notes to the finarst&ements. This report also contains other smpghtary information in
addition to the basic financial statements.

Government-Wide Financial Statements

The government-wide financial statements consist of two statements and are designed tageaeaders with a broad
overview of the County’s finances in a manner simib a private-sector business.

The Statement of Net Assets presents information on all the County’s assetliabilities, with the difference between the
two reported as net assets.

TheSatement of Activities presents information showing how the County’sassets changed during fiscal year 2008. All
changes in net assets are reported as soon asdéeying event giving rise to the change occwgardless of the timing
of related cash flows. Thus, revenues and expemsasported in this statement for some itemsahiainly result in cash
flows in future fiscal periods (e.g., uncollectesés and earned and unused vacation leave).

Both of these financial statements distinguish fioms of the County that are principally supportedtaxes and
intergovernmental revenuegoernmental activities) from other functions that are intended to recalieor a significant
portion of their costs through user fees and clsagesiness-type activities). The governmental activities of the County
include General Government, Public Safety, Publiork®, Health and Welfare, and Cultural and Reaveati The
business-type activities of the County include Watéastewater, and Rental Housing Fund Financitke8tents

A fund is a grouping of related accounts that is usechdatain control over resources that have beeregatgd for

specific activities or objectives. The County, liddher state and local governments, uses fund atioguto ensure and
demonstrate compliance with finance-related leggliirements. All of the funds of the County cardiséded into three

categories: governmental funds, proprietary fuadsl, fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same iimctreported as governmental activities in the
government-wide financial statements. However,kenthe government-wide financial statements, gawemntal fund
financial statements focus on near-term inflows antflows of spend-able resources, as well as bakof spend-able
resources available at the end of the fiscal y@ach information may be useful in evaluating then@g's near-term
financing requirements.
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Because the focus of governmental funds is narrtivegr that of the government-wide financial statetsigt is useful to
compare the information presented for governmémtals with similar information presented for goveamtal activities in
the government-wide financial statements. By dangreaders may better understand the long-tefpadtof the
government’s near-term financing decisions. Both governmental fund balance sheet and the govetamiemd

statement of revenues, expenditures, and chandesdnbalances provide reconciliation to facilitétés comparison
between governmental funds and governmental d@esvit

The County adopts an annual appropriated budgésfgeneral, special revenue, debt service anitet@pojects funds.
A budgetary comparison statement has been prov¥atdtese funds to demonstrate budgetary compliance

The basic governmental fund financial statemenggnben page 16 of this report.

Proprietary Fund

The County maintains two types of proprietary funBsterprise funds are used to report the same function presented as
business-type activities in the government-widafficial statements. The County uses enterpriseficnaccount for the
fiscal activities relating to various Water and \téagter Utilities, and HUD’s Low Rent Housing Vilkereno, as well as
operations. An internal service fund is utilizedcharge costs of fleet maintenance to individuatlk.

The basic proprietary fund financial statementsrbeg page 22 of this report.

Fiduciary Funds

Fiduciary funds are used to account for resources held for thefiieri parties outside the government. Fiduciands are
not reflected in the government-wide financial estaént because the resources of those funds aagailatble to support
the County's own programs.

The basic fiduciary fund financial statements beagimage 26 of this report.

Notes to the Financial Statements

The notes provide additional information that isesgtial to a full understanding of the data progida the
government-wide and fund financial statements.Adtes to the financial statements can be foundage$27-56 of this
report.

Other Information

In addition to the basic financial statements awsdompanying notes, this report also presents cergjuired
supplementary information. Required supplemeritdormation can be found starting on page 57 of thport.

The combining statements referred to earlier imeation with Nonmajor governmental funds and Normmajterprise
funds are presented in the supplementary informastiation of this report. Combining schedules aafolind on pages
65-141 of this report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS (Broad Overview of Finances)

The County implemented the new financial reportingdel required by Governmental Accounting Stand&dard
Statement No. 34 in fiscal year ended June 30,.2Q08@r time, as year-to-year financial informatisaccumulated on a
consistent basis, changes in net assets may bevedsand used to discuss the changing financi#igosf the County as
a whole.
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Dona Ana County
Condensed Schedule of Net Assets
As of June 30, 2007 and 2006

2008 2007 2008 2007 2008 2007
Governmental Governmental Business-Type Business-Type Total Primary Total Primary
Activities Activities Activities Activities Government Government
Assets:
Current and Other Assets $ 102,309,609 $ @702 $ 6,776,234 $ 4,033,034 $ 109,085,8 $ 101,079,746
Capital Assets 187,868,722 180,573,523 62,383,317 62,029,318 250,252,039 242,602,841
Total Assets $ 290,178,331 $277,620,235 $ 695889 $ 66,062,352 $ 359,337,882 $ 343,682,587
Liabilities:
Current Liabilities $ 12,369,134 $ 10,931714 $ 1,882,872 $ 411,678 $ 14,252,006 13,342,825
Non-Current Liabilities 53,018,873 58,886,473 4,512 5,585,519 59,440,385 64,471,992
Total Liabilities 65,388,007 69,817,620 8,304,384 5,997,197 73,692,391 75,814,817
Net Assets:
Invested in Capital Assets 136,129,114 125,003,520 56,013,947 56,477,390 192,143,061 181,480,910
Restricted Assets 3,632,899 8,256,825 0 0 386592, 8,256,825
Unrestricted Assets 85,028,311 74,542,270 4,241,2 3,587,765 89,869,531 78,130,035
Total Net Assets 224,790,324 207,802,615 60,855,16 60,065,155 285,645,491 267,867,770
Total Liabilities And Net Assets ~ $ 290,178,331 $ 277,620,235 $ 69,159,551 65062,352 $ 359,337,882 $ 343,682,587

The largest portion of the County’s net asset®ctdl its investment in capital assets (i.e., ldawg improvements,
buildings, equipment, utility infrastructure); lesmsy related outstanding debt used to acquire tmsets. The County uses
these capital assets to provide services to ciizeansequently, these assets raeavailable for future spending.
Although, the County’s investment in its capitadets is reported net of related debt, it shoulddied that the resources
needed to repay this debt must be provided froreraburces, since the capital assets themselvestcha used to
liquidate these liabilities.

An additional portion of the County’s net assefmesents resources that are subject to externgttiems on how they
may be used. The remaining balancerokstricted net assets may be used to meet the County’s ajngbiigations to
citizens and creditors.

Governmental Activities

Governmental activities increased the County'sassiets by $16,560,231. The increase is due predathi to the
contribution of roads to the County by developersvall as an increase in operating grants for heaitd welfare and
grants for public works projects.

On June 1, 2004, the County and the City of Laxc€uerminated the lease of the County and CityeoWrospital to
Memorial Medical Center, Inc. (MMCI, a non-profamporation) and executed a new 40-year lease torfemHealthcare,
Inc. (PHI), now taken over by Life Point. The Copand City each began receiving half of MMCI's dsdeom the
resulting liquidation of the corporation. The inase in Net assets mentioned above is primarilgwtref the prepayment
of the 40-year lease by PHI and the liquidatioMMCI. More detailed information about the hospiéglse is presented on
page 53, Note 14 to the financial statements

The overall financial position in governmental aitiés increased by 724%. The change in net afsets2007 to 2008
was $17,397,294; contributions of roads noted alasveell as substantial public works grants andtihead welfare
grants/constructions account for this change.
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The overall financial position of the business-tgm#ivities changed predominantly due to the dguwekent of a new

housing project.

Construction continues on water and wastewatetiesifor the County. The County is anticipatihg transfer of assets of
the Border (Santa Teresa) Water and Wastewatditiezcto the Joint Water Wastewater Authority. @atethe County
utility connections increased by 111 connectiomsaftotal of 2,723.

As of June 30, 2008 and 2007

Dona Ana County
Summary of Changes In Net Assets

2008 2007 2008 2007 2008 2007
Governmental  Governmental Business-Type Business-Type Total Primary Total Primary
Activities Activities Activities Activities Government Government

Revenues:
Program Revenues
Charges for Services $ 15,401,542 $ 15,649,588 $ 1,220,255 $ 1,023,188 $ 16,621,797% 16,672,776
Operating Grants and Contributions 23,855,449 BED 35,784 33,726 23,891,233 13,720,586
Capital Grants and Contributions 14,648,192 1123802, 882,047 0 15,530,239 11,202,930
General Revenue:
Taxes, Penalties and Interest 56,729,774 52,069,017 0 0 56,729,774 52,069,017
Investment Income 4,118,915 5,410,102 95,975 5,60 4,214,890 5,485,705
Other Revenue 3,976,269 1,760,759 69,756 314,633 4,046,025 2,075,392

Total Revenue 118,730,141 99,779,256 2,303,817 1,447,150 121,033,958 101,226,406
Expenses
General Government 19,634,639 20,023,636 0 0 31%689 20,023,636
Public Safety 36,820,635 35,189,844 0 0 36,82,63 35,189,844
Public Works 18,350,739 18,220,949 0 0 18,350,739 18,220,949
Health and Welfare 20,648,147 21,761,773 0 0 1B)B7 21,761,773
Cultural Recreation 3,341,709 31,256 0 0 3,34.,70 31,256
Bond Interest 3,396,605 2,638,930 0 0 3,396,605 ,638930
Fiscal Agent's Fees 30,670 47,631 0 0 30,670 17,6
Housing Assistance 0 0 98,819 70,578 98,819 B0,57
Water 0 0 220,118 312,745 220,118 312,745
Wastewater 0 0 1,813,100 1,598,368 1,813,100 1,598,368
Operation and maintenance services 0 0 161,918 5992, 161,918 92,592

Total Expenses 102,223,144 97,914,019 2,293,955 2,074,283 104099 99,988,302
Increase in net assets before transfers 16,506,997 1,865,237 9,862 (627,133) 16,516,859 1,238,104
Transfers 53,234 (4,256,926) 827,201 5,130,239 880,435 A,
Change in Net Assets 16,560,231 (2,391,689) 837,06 4,503,106 17,397,294 2,111,417
Net Assets — Beginning of year 207,802,615 200206, 60,065,157 56,500,235 267,867,772 257,406,506
Restatements 427,478 9,288,033 (47,053) (938,186) 380,425 8,349,847

$ 224,790,324 $ 207,802,615 $ 60,855,167 (065,155 285,645,491 $ 267,867,770

Net assets — End of year
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FINANCIAL ANALYSIS OF THE COUNTY'S FUNDS

Governmental Funds

The focus of the County’s governmental funds iprvide information on near-term inflows, outflovesid balances of

spend-able resources.

Such information is usefuidssessing the County’s financing requirements.pdrticular,

Unreserved Fund Balance may serve as a useful nesafsaigovernment’s net resources available fendjmng at the end

of the fiscal year.

Assets

Pooled cash and investment
Interest Receivable
Taxes Receivable
Allowance For Uncollectible Taxes
Accounts Receivable, Net
Intergovernmental receivables
Due From Other Funds
Inventories
Total Assets

Liabilities and Fund Balance Liabilities
AJP, accruals and other liabilities
Deferred revenues

Total Liabilities

Fund Balances
Reserved
Unreserved designated
Unreserved and undesignated
Total Fund Balances

Total Liabilities and Fund Balance

Assets
Pooled cash and investment
Interest Receivable
Taxes Receivable
Allowance For Uncollectible Taxes
Accounts Receivable, Net
Intergovernmental receivables
Due From Other Funds
Inventories
Total Assets

Liabilities and Fund Balance Liabilities
AJP, accruals and other liabilities
Deferred revenues

Total Liabilities

Fund Balances

Reserved

Unreserved designated
Unreserved and undesignated

Total Fund Balances

Total Liabilities and Fund Balance

Dona Ana County
Condensed Balance Sheet of Government Funds
As of June 30, 2008 and 2007

2008 2007 2008 2007 2008 2007
Health Health Debt Indigent
Services Services Service Hospital
General Fund  General Fund (SLIAG) (SLIAG) Fund Care
$ 48,954,166 $45881  $13,399,065 $10,529,530 $ 6,268,656 $ 9(ra
156,799 133,404 0 0 27,369 0
5,366,143 5,732,152 0 0 50,009 1,112,547
(56,258) (3P 0 0 (753) 0
134,999 1,304,640 BR,2 334,000 0 0
2,823,517 957,735 0 0 0 0
2,994,761 2,786,011 0 0 , 7BT4 0
15,259 9,097 0 0
$ 60,389,386 $ 56,734,237  $13,801,327$ 10,863,530 $ 6,620,048 $ 2,401,618
$ 1,816,336 $ 2,891,929 $ 155,306 $ 112,367 $ 2@ $ 0
8,406,706 9,864,700 0 0 42,028 0
10,223,042 12,756,629 155,306 112,367 2,987,149 0
15,259 2,900,094 0 0 3,632,899 0
22,608,853 22,611,370 0 0 0 0
27,542,232 18,466,14 13,646,021 10,751,163 0 2,401,618
50,166,344 43,977,608 13,646,021 10,751,163 3,692,8 2,401,618
$ 60,389,386 $65734,237  $13,801,327 $ 10,863,530 $ 6,620,048 2,401,618
2008 2007 2008 2007
Nonmajor Nonmajor Total Total
Governmental ~ Governmental Governmental Governmental
Funds Funds Funds Funds
$18,078,265 $25,8682,0 $ 86,700,152 $ 83,562,416
0 30,890 184,168 164,294
162,536 208,272 5,578,688 200%
(2,449) (2,992 (59,460) (53,553)
0 0 537,261 1,638,640
6,505,205 3,987,89 9,328,722 4,945,628
670,666 343,676 3,940,194 3,129,687
0 0 15,259 9,097
$ 25,414,223 30,449,795 $106,224,984100,449,180
$ 4,000,569 4,853,604 $ 8,917,332 7,857,900
580,428 790,503 9,029,162 655203
4,580,997 5,644,107 17,946,494 18,513,103
514,076 8,088,059 4,162,234 10,988,153
0 - 22,608,853 22,611,370
20,319,150 16,77,62 61,507,403 48,336,554
20,833,226 24,805,688 88,278,490 81,936,077
$ 25,414,223 $0,449,795 $106,224,984 $100,449,180




DONA ANA COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The unreserved and undesignated portion of thé gotzernmental fund balance is $61,507,403 andraslable for
spending at the County’s discretion. Of the amoemtaining in fund balance, $22,608,853 is desaghfdr health care
and $4,162,234 is reserved for debt service, dagitguisition and inventories.

As of the end of fiscal year 2008, the County's ggovnental funds reported combined ending fund loakarof
$88,278,490, an increase of $6,342,413 in compa#msth the prior year. The general fund balanahatend of fiscal
year 2008 is reported at $50,166,344, which isremease of $6,188,736. This shows that tax revemcreased
substantially more than expenditures increasedCthety entering into Union Agreements with the 8fig office and

providing non-union employees with a 3.2% costivihg adjustment, increased insurance premiumsjtalaputlay

Purchases and other financing sources.

Dona Ana County
Condensed Schedule of Government Funds
Changes In Fund Balance
As of June 30, 2008 and 2007

2008 2007 2008 2007 2008 2007
Health Health Debt Indigent
Services Services Service Hospital
General Fund  General Fund (SLIAG) (SLIAG) Fund Care
Fund Balance
Total Revenue $ 68,733,614 $61,720,474  $12,630,507 $11,329,523 818,457 $6,357,131
Total Expenditures 61,369,614 59,385,016 6,807,619 5,256,752 6,277,2758,260,206
Other Financing Sources
Bond Proceeds 0 0 0 0 0 0
Bond Issuance Cost 0 0 0 0 0 0
Bond Ref. Escrow Agent 0 0 0 0 0 0
Sale of Property 0 0 0 0 0 0
Transfers In 33,125,701 22,499,150 1,773,205 25131 5,163,892 520,000
Transfers Out (34,430,621) (28,734,786) (4,788)2 (2,307,000) (1,438,003) 0
Total Other Financing Sources (Uses) (1,304,920) (6,235,636) (2,928,030) (981,869) 3,829 520,000
Net Changes In Fund Balance 6,059,080 (3,900,178) 2,894,858 5,090,902 (1,739,922 (1,383,075)
Fund Balance — July 1 (Beginning) 43,977,605 43388 10,751,163 1,696,839 5,365,828 3,784,693
Restatements 129,659 4,789,411 0 3,963,422 0 0
Fund Balance — July 1 as restated 44,107,264 47,877,786 10,751,163 5,660,261 5,365,82 3,784,693
Fund Balance — June 30 (Ending) $ 50,166,344 $43,977,608  $13,646,021 $10,751,163 3,632,899 $2,401,618
2008 2007 2008 2007
Nonmajor Nonmajor Total Total
Governmental ~ Governmental Governmental Governmental
Fund Fund Funds Funds
Fund Balance
Total Revenue $ 30,084,634 $ 19,652,208 $112,267,212 $99,069,33
Total Expenditures 31,715,085 23,188,717 106,169,593 96,090,691
Other Financing Sources
Bond Proceeds 0 0 0 0
Bond Issuance Cost 0 0 0 0
Bond Ref. Escrow Agent 0 0 0 0
Sale of Property 0 0 0 0
Transfers In 3,527,378 7,850,253 43,590,176 180534
Transfers Out (3,617,083) (1,222,484) (44,18B)9 (32,264,270)
Other (Uses) 0 (5,126,502) 0 (5,126,502)
Total Other Financing Sources (Uses) (89,705) 1,501,267 (596,766) (5,196,238)
Net Changes In Fund Balance (1,720,156) (2,035,242) 5,500,853 (2,227,593)
Fund Balance — July 1 (Beginning) 21,841,478 26902 81,936,074 74,572,822
Restatements 711,904 838,015 841,563 9,590,848
Fund Balance — July 1 as restated 22,553,382 26,840,930 82,777,637 84,163,670
Fund Balance — June 30 (Ending)  $ 20,833,226 $ 24,805,688 $ 88,278,490 $81,936,07
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Proprietary Funds

DONA ANA COUNTY

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2008

The County’s proprietary funds provide the same tyfinformation found in the government-wide figa statements,
but in more detail. Proprietary funds are busirtgge-funds, which include Water and Wastewatere®yst and HUD's
Low Rent Housing Villa Sereno.

Total net assets of proprietary funds at the entiefyear amounted to $61,484,579.

Other factors concerning the finances of thesedurave been addressed in the discussion of thetZ®business-type

activities and capital assets.

Total Operating Revenues

Total Operating Expenditures
Net Income From Operations

Non-Operating Revenue (Expenses)
Net Income

Capital Contributions
Net Transfers In (Out)
Change in Net Assets
Total Net Assets — July 1 (Beginning)

Restatements
Total Net Assets — June 30 (Ending)

Total Operating Revenues

Total Operating Expenditures
Net Income From Operations

Non-Operating Revenue (Expenses)
Net Income

Capital Contributions
Net Transfers In (Out)
Change in Net Assets
Total Net Assets — July 1 (Beginning)

Restatements
Total Net Assets — June 30 (Ending)

Dofia Ana County
Condensed Schedule of All Proprietary Funds
As of June 30, 2007 and 2006

2008 2008 2007
Border Border
Border Water Wastewater  Wastewater
$ 115,006 $03,220 $ 88,352
220,481 143,009 488,
(105,475) 39,789 (75,069)
9,530 (63,396) ,7851
(95,945) (103,185) (73,284)
0 0 0
0 0 0
(95,945) (103,185) 288
9,965,573 ,034,249 6,138,725
47491 (94,444) 968,808
$ 9,917,119 $ 6,836,620 $ 7,034,249

2008 2007 2008 2007
Nonmajor Nonmajor Total Total
Enterprise Enterprise Enterprise Enterprise

Funds Funds Funds Funds

$ 1,209,620 $ 548,384 $ 2,102,302 $ 1,250,357

741,787 947,711 2727% 2,074,283
467,833 (399,327) (124,413) (823,926)
153,382 175,395 34,215 196,793
621,215 (223,932) 9,862 (627,133)
0 2,767,595 0 5,126,502
75,201 (553) 827,201 3,737
696,416 2,543,110 837,0 4,503,106
16,811,413 ,388,651 60,065,157 56,500,236
(100) (124,776) (47,053) (938,186)

$ 17,507,729  $ 26,776,985 $ 60,855,167  $ 60]@65,
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2008 2007
South South
Central Central
Wastewater  Wastewater
$ 674,456 $ 628B,6
1,121,438 963,151
(446,982) (349,530)
34,759 19,613
(412,223) (329,917)
0 2,358,907
752,000 4,290
339,777 2,033,280
26,253,922 26,002,860
0 (1,782,218)
$ HED $ 26,253,922
2008 2007
Internal Internal
Service Service
Fund Fund
$2,333,043 $1,543,381
2,698,680 2,309,058
(365,637) (765,677)
0 0
(365,637) @BB),
0 0
650,000 939,312
284,363 173,635
345,049 171,414
0 0
$ 629,412 $ 345,049




DONA ANA COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

Construction was completed on the Judicial Buildimmodel and the road department awning and ths o@se
transferred from the Construction-In-Progress astouthe Governmental type activities capital &ssethe
Buildings and Structures account in fiscal year&00

Construction was completed on the Fairgrounds ldutpose Event Center, the Santa Teresa Airporepi®jthe
Organ VFD Parking lot, the DAC/SCADA project, tha Union Administration building, and various roagjpcts,
and the costs were transferred from the ConstmdtieProgress account in the Governmental typetabgssets to the
Infrastructure account in fiscal year 2008.

Major capital asset events during fiscal year 2id@8ided:

* Reclassification of the Santa Teresa Airport exjmmgom Construction-In-Progress to Infrastructure
* Reclassification of Dofia Ana County road projeotsrf Construction-In-Progress to infrastructure.
e Continued construction on the County’s Utility aRdad projects

Long-Term Debt

The County’s outstanding notes and bonded debedsed by $3,066,425 or less than 5% during thal figar 2008.
Notes payable increased 8%; this increase is dilne tGounty drawing down an additional $406,58®ef$5.4 million of
the Clean Water State Revolving Loan. Bonded debteased by $2,850,000 or 5% during the fiscal yea

At the end of fiscal year 2008, the County hadl {otag-term debt outstanding to various agenciekb8f, 108,978 or a 3%
($2,012,953) decrease from the prior fiscal year.

Dona Ana County
Condensed Schedule of Outstanding Debt
As of June 30, 2008 and 2007

Governmental Activities Business-Type Activities Total Activity
2008 2007 2008 2007 2008 2007

Revenue Bonds $39,815,000 $ 41,925,000 $ 0 $ 0 $39,815,000 $ 41,008,
Special Assessment Bonds 6,795,000 7,070,000 0 0 6,795,000 7,070,000
General Obligation Bonds 3,045,000 3,510,000 0 0 3,045,000 3,510,000
Notes Payable 1,315,513 1,531,938 4,238,639 3B32, 5,554,152 5,363,989
Capital Leases 1,769,095 1,533,065 0 0 1,769,095 1,533,065
Verde Group Liability 0 0 2,130,731 1,719,877 3nr31 1,719,877

Total Outstanding Debt $ 52,739,608 $ 55,570,003 $ 6,369,370  $ 5,551,928 $59,108,978 $ 61,121,931

Additional information on the County’s debt canfbend in Note 7 beginning on page 44 of this report
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DONA ANA COUNTY
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Economic Outlook

The economic slow-down experienced in North Americearkets has begun to spread globally. The Casibiginning

to experience a slowing of revenues. Global ecan@aonditions also continue to put upward pressuidse County
believes that recent credit market instabilityraatdinary stock market volatility and the uncertairegarding potential
U.S. government intervention on behalf of the fitiahservices sector continue to fuel consumer taicgy. The

following factors are influencing further declinesrevenues on a government-wide basis:

* Many of our construction related businesses havedfaslower revenue trends resulting from such
economic factors as high gasoline prices, antimpadf higher home heating prices, and tight credit
markets. Construction industries and real estateldpment environments are strained from difficult
domestic credit and negatively affect our planrdng engineering services and property tax badie. T
continuing sub-prime mortgage crisis, the overallveown in the U.S. housing market, increases in
foreclosures and increases in unemployment ratésefuerode consumer confidence.

* A number of key retail areas have noted very caadise activity as the stimulus from the U.S. telzates
fade. This has caused disruptions in gross recédpt from previously planned levels. The County
believes that the contraction of retail sales wilhtinue to decline and forecast suggests retailers
planning significantly lower holiday activity.

» Certain of our area employers are trimming employrbases and/or exited the business due to economic
conditions and poor outlooks.

» Inflationary effects are already noted in energstgarising transportation costs and volatilitytie costs
of the basic materials used in our purchases oflg@md services, namely road maintenance, water
services and health care services.

» The overall slowdown in the U.S. economy has ariccamtinue to negatively impact interest earniags
our investments.

Accordingly, we are cautious about our ability taimain the same levels of service.

REQUEST FOR INFORMATION
The financial report is designed to present usdétsaweneral overview of the County’s finances emdemonstrate the

County’s accountability. If you have questions@aming any of the information provided in thiseggor need additional
information, contact the County’'s Financial Sersi€#rector, 845 N Motel Blvd, Las Cruces, New MaxR38007.
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DONA ANA COUNTY

STATEMENT OF NET ASSETS
JUNE 30, 2008

Primary Government

Governmental Business-Type

Activities Activities Total
ASSETS
Cash and cash equivalents $86,400,152 $4,559,189 $90,959,341
Investments 300,000 49,616 349,616
Receivables (net of allowance for uncollectibles) 15,569,379 1,105,138 16,674,517
Internal balances (975,181) 975,181 0
Inventories 15,259 87,110 102,369
Capital Assets:
Land and construction in progress 18,051,298 13,531,030 31,582,328
Other capital assets, net of accumulated depreciation 170,817,424 48,852,287 219,669,711
Total assets 290,178,331 69,159,551 359,337,882
LIABILITIES
Accounts payable 1,838,640 124,349 1,962,989
Wages and salaries payable 810,275 10,317 820,592
Interest payable 7,900 161,683 169,583
Other current liabilities 177,550 506,249 683,799
Deferred revenues 5,572,028 1,080,274 6,652,302
Noncurrent Liabilities:
Due within one year 3,962,741 0 3,962,741
Due in more than one year 53,018,873 6,421,512 59,440,385
Total liabilities 65,388,007 8,304,384 73,692,391
NET ASSETS
Invested in capital assets, net of related debt 136,129,114 56,013,947 192,143,061
Restricted for:
Debt Service 3,632,899 0 3,632,899
Unrestricted Net Assets 85,028,311 4,841,220 89,869,531
Total net assets $224,790,324 $60,855,167  $285,645,491

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Program Revenues

Net (Expense) Revenue and Changes in Net Assets

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government
Governmental Activities:
General government $19,634,639 $4,255,536 $14,287 $26,635 ($15,338,181) $0 ($15,338,181)
Public safety 36,820,635 9,398,402 3,675,177 472,387 (23,274,669) 0 (23,274,669)
Public works 18,350,739 1,419,205 7,794,587 12,311,243 3,174,296 0 3,174,296
Health and welfare 20,648,147 252,289 12,275,365 607,517 (7,512,976) 0 (7,512,976)
Cultural and recreation 3,341,709 76,110 96,033 1,230,410 (1,939,156) 0 (1,939,156)
Bond interest 3,396,605 0 0 0 (3,396,605) 0 (3,396,605)
Fiscal agent's fees 30,670 0 0 0 (30,670) 0 (30,670)
Total governmental activities 102,223,144 15,401,542 23,855,449 14,648,192 (48,317,961) 0 (48,317,961)
Business-Type Activities:
Operation and maintenance serv. 161,918 258,675 0 0 0 96,757 96,757
Water services 220,118 97,694 0 0 0 (122,424) (122,424)
Sewage services 1,813,100 846,513 0 0 0 (966,587) (966,587)
Housing assistance 98,819 17,373 35,784 882,047 0 836,385 836,385
Total business-type activities 2,293,955 1,220,255 35,784 882,047 0 (155,869) (155,869)
Total primary government $104,517,099 $16,621,797 $23,891,233 $15,530,239 ($48,317,961) ($155,869) ($48,473,830)
General Revenues
Taxes:
Property taxes, levied for general purposes $30,563,803 $0 $30,563,803
State taxes 23,458,682 0 23,458,682
Payments in lieu of taxes 1,762,342 0 1,762,342
License and permits 642,006 0 642,006
Penalties and interest 944,947 0 944,947
Miscellaneous 2,599,241 0 2,599,241
Gain/loss on asset disposals 735,022 69,756 804,778
Investment earnings 4,118,915 95,975 4,214,890
Operating transfers, net 53,234 827,201 880,435
Capital transfers, net 0 0 0
Total general revenues and transfers 64,878,192 992,932 65,871,124
Change in net assets 16,560,231 837,063 17,397,294
Net assets, beginning 207,802,615 60,065,157 267,867,772
Restatements 427,478 (47,053) 380,425
Net assets, beginning restated 208,230,093 60,018,104 268,248,197
Net assets, ending $224,790,324 $60,855,167 $285,645,491

The Notes to Financial Statements are an
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DONA ANA COUNTY
GOVERNMENTAL FUNDS

BALANCE SHEET
JUNE 30, 2008

Health Debt Nonmajor Total
General Services Service Governmental Governmental
Fund (SLIAG) Fund Funds Funds
ASSETS
Cash and cash equivalents $48,654,166  $13,399,065 $6,268,656  $18,078,265  $86,400,152
Investments - current 300,000 0 0 0 300,000
Interest receivable 156,799 0 27,369 0 184,168
Taxes receivable 5,366,143 0 50,009 162,536 5,578,688
Allowance for uncollectible taxes (credit) (56,258) 0 (753) (2,449) (59,460)
Receivables (net allowance for
uncollectibles) 134,999 402,262 0 0 537,261
Intergovernmental receivables 2,823,517 0 0 6,505,205 9,328,722
Due from other funds 2,994,761 0 274,767 670,666 3,940,194
Inventories 15,259 0 0 0 15,259
Total assets $60,389,386  $13,801,327 $6,620,048 $25,414,223 $106,224,984
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $880,659 $138,520 $0 $819,464 $1,838,643
Wages and salaries payable 615,112 16,786 0 178,377 810,275
Accrued interest payable 0 0 539,280 6,797 546,077
Due to other funds 143,015 0 2,405,841 2,995,931 5,544,787
Settlement payable 0 0 0 0 0
Other liabilities 177,550 0 0 0 177,550
Deferred revenues 8,406,706 0 42,028 580,428 9,029,162
Total liabilities 10,223,042 155,306 2,987,149 4,580,997 17,946,494
Fund Balances:
Reserved for:
Debt Service 0 0 3,632,899 0 3,632,899
Capital acquisition 0 0 0 514,076 514,076
Inventories 15,259 0 0 0 15,259
Unreserved Designated For:
Healthcare 22,608,853 0 0 0 22,608,853
Unreserved and Undesignated:
Reported in the general fund 27,542,232 0 0 0 27,542,232
Reported in the special
revenue fund 0 13,646,021 0 20,319,150 33,965,171
Total fund balances 50,166,344 13,646,021 3,632,899 20,833,226 88,278,490
Total liabilities and
fund balances $60,389,386  $13,801,327 $6,620,048 $25,414,223 $106,224,984

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
RECONCILIATION OF THE FUND BALANCE OF GOVERNMENTAL FUNDS
TO GOVERNMENTAL ACTIVITIES NET ASSETS
JUNE 30, 2008

FUND BALANCE of Governmental Funds

Capital assets used in governmental activities are not financial resources and therefore, are not
reported in governmental funds.

Long-term liabilities, including bonds payable, notes payable, capital leases payable, and
compensated absences, are not due and payable in the current period and therefore, are not
reported in the funds.

In order to convert to the full accrual basis of accounting, it is necessary to recognize deferred
revenue as revenue ($3,457,134 ), accrued interest payable on long-term debt ($538,180).

Internal service funds are used by management to charge the costs of Fleet Maintenance to
individual funds. The governmental activities portion of the loss has been added back to the
related functions, as well as, the transfers from the governmental funds.

$88,278,490

188,868,722

(56,981,614)

3,995,314

629,412

Net assets of governmental activities

$224,790,324

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Health Debt Nonmajor Total
General Services Service Governmental Governmental
Fund (SLIAG) Fund Funds Funds

REVENUES
Taxes:

Property taxes $28,402,223 $0 $516,070 $1,484,638  $30,402,931

General sales and use taxes 12,906,625 2,333,905 0 8,218,152 23,458,682

Penalty and interest on taxes 944,947 0 0 0 944,947
Payment in lieu of taxes 1,762,342 0 0 0 1,762,342
Licenses and permits 434,105 0 0 0 434,105
Intergovernmental revenue and grants 13,870,519 0 0 18,595,258 32,465,777
Fees and charges for services 4,677,532 0 0 982,467 5,659,999
Investment earnings 2,224,188 876,498 302,387 715,842 4,118,915
Rents and royalties 404,707 0 0 4,200 408,907
Contributions and donations from

private sources 75,000 9,217,750 0 0 9,292,750
Other revenue 3,031,426 202,354 0 84,077 3,317,857

Total revenues 68,733,614 12,630,507 818,457 30,084,634 112,267,212
EXPENDITURES
Current:

General government 15,619,643 0 0 566,028 16,185,671

Public safety 27,734,470 0 0 5,283,259 33,017,729

Public works 9,531,482 0 0 0 9,531,482

Health and welfare 671,002 6,807,619 0 12,878,754 20,357,375

Culture and recreation 3,306,220 0 0 20,008 3,326,228
Debt Service:

Bond principal 0 0 2,850,000 0 2,850,000

Bond interest 0 0 3,396,605 0 3,396,605

Fiscal agent's fees 0 0 30,670 0 30,670
Capital Outlay:

Capital outlay 4,506,797 0 0 12,967,036 17,473,833

Total expenditures 61,369,614 6,807,619 6,277,275 31,715,085 106,169,593
Excess (deficiency) of revenues

over (under) expenditures 7,364,000 5,822,888 (5,458,818) (1,630,451) 6,097,619
Other Financing Sources (Uses):
Transfers in 33,125,701 1,773,205 5,163,892 3,527,378 43,590,176
Transfers out (use) (34,430,621) (4,701,235) (1,438,003) (3,617,083) (44,186,942)
Capital transfers out (use) 0 0 0 0 0

Total other financing sources (uses) (1,304,920) (2,928,030) 3,725,889 (89,705) (596,766)
Net change in fund balances 6,059,080 2,894,858 (1,732,929) (1,720,156) 5,500,853
Fund balance - July 1, beginning 43,977,605 10,751,163 5,365,828 21,841,478 81,936,074
Restatements 129,659 0 0 711,904 841,563
Fund balance - July 1, as restated 44,107,264 10,751,163 5,365,828 22,553,382 82,777,637
Fund balance - June 30, ending $50,166,344  $13,646,021 $3,632,899 $20,833,226  $88,278,490

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

RECONCILIATION OF THE STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN FUND BALANCES OF
GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Net Change in Fund Balances - Governmental Funds $5,500,853

Current year capital outlays, net of losses from deletions were $16,708,855, capital assets received as

a donation were $7,067,035, and long-term debt principal payments totaled $3,244,480. Additionally,

the change in compensated absences (also long-term debt) caused a decrease of $925,536.

These amounts are expenditures or other resources in the fund financial statements, but they should

be shown as increases in capital assets and reductions in long-term debt and revenues in the

government-wide financial statements. The net effect of removing the 2008 capital outlays, debt

principal payments and other resources is to increase net assets. 26,094,834

Depreciation is not recognized as an expense in governmental funds since it does not require the use
of current financial resources. The net effect of the current year's depreciation is to decrease net
assets. (15,480,691)

Internal service funds are used by management to charge the costs of Fleet Maintenance to
individual funds. The governmental activities portion of the income has been added back to the
related functions. 284,363

Other reclassification are necessary to convert from the modified accrual basis of accounting to
accrual basis of accounting to show the revenue earned from the current year's tax levy. 160,872

Change in net assets of governmental activities $16,560,231

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

GENERAL FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final
Approved Approved Favorable
Budget Budget Actual (Unfavorable)
REVENUES
Taxes $40,594,247 $39,919,247 $41,204,651  $1,285,404
Payment-in-lieu-of-taxes 1,760,000 1,760,000 1,723,169 (36,831)
Licenses and permits 651,700 651,700 433,751 (217,949)
Intergovernmental revenue and grants 4,967,959 11,100,531 3,236,297  (7,864,234)
Charges for services 13,591,769 11,871,769 13,950,035 2,078,266
Investment earnings 868,872 1,000,872 2,220,128 1,219,256
Other revenue 2,618,261 1,981,761 2,773,028 791,267
Total revenues 65,052,808 68,285,880 65,541,059 (2,744,821)
EXPENDITURES
Current:
General government 22,330,286 22,350,286 20,957,882 1,392,404
Public safety 32,884,259 34,524,482 28,834,837 5,689,645
Public works 9,676,828 15,344,846 11,477,204 3,867,642
Health and welfare 971,000 971,000 671,002 299,998
Cultural and recreation 62,000 137,000 68,435 68,565
Total expenditures 65,924,373 73,327,614 62,009,360 11,318,254
Excess (deficiency) of revenues over (under) expenditures (871,565) (5,041,734) 3,531,699 8,573,433
Other Financing Sources (Uses):
Sale of real and personal property 1,090,000 1,090,000 1,500,000 410,000
Transfers in 27,933,653 29,499,107 33,125,701 3,626,594
Transfers (out) use (28,962,205) (33,521,369) (34,430,621) (909,252)
Total other financing sources (uses) 61,448 (2,932,262) 195,080 3,127,342
Excess (deficiency of revenues over expenditures
and other financing sources (uses) (810,117) (7,973,996) 3,726,779 11,700,775
Budgeted cash carryover 810,117 7,973,996 7,973,996 0
$0 $0 $11,700,775 $11,700,775

The Notes to Financial Statements are an integral part of these statements.



DONA ANA COUNTY

HEALTH SERVICES (SLIAG)
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $3,846,712 $3,846,712 $2,333,905 ($1,512,807)
Charges for services 0 0 0 0
Other 8,219,425 8,321,425 10,220,060 1,898,635
Investment earnings 1,921,404 1,921,404 938,477 (982,927)
Total revenues 13,987,541 14,089,541 13,492,442 (597,099)
EXPENDITURES
Current:
Personnel 1,337,813 1,342,813 973,970 368,843
Operating 7,503,239 8,270,788 5,729,907 2,540,881
Capital outlay 61,400 61,651 61,651 0
Total expenditures 8,902,452 9,675,252 6,765,528 2,909,724
Excess (deficiency) of revenues over (under) expenditures 5,085,089 4,414,289 6,726,914 2,312,625
Other Financing Sources (Uses):
Transfers in 786,084 863,954 1,773,205 909,251
Transfers (out) use (4,464,407) (4,701,235) (4,701,235) 0
Total other financing sources (uses) (3,678,323) (3,837,281) (2,928,030) 909,251
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $1,406,766 $577,008 $3,798,884  $3,221,876

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

PROPRIETARY FUNDS
STATEMENTS OF NET ASSETS
JUNE 30, 2008

Business-Type Activities - Enterprise Funds

Border South Nonmajor Total Internal
Border Water Central Enterprise Enterprise  Service Fund
Wastewater System Wastewater Funds Funds Fleet
ASSETS
Current Assets:
Cash and cash equivalents $566,204 $740,113 $847,136  $1,795,068 $3,948,521 $610,668
Investments 0 0 0 49,616 49,616 0
Accounts receivable - net of
allowance 2,260 3,441 65,700 1,033,737 1,105,138 0
Inventory 0 0 0 0 0 87,110
Due from other funds 2,130,731 0 0 0 2,130,731 0
Total current assets 2,699,195 743,554 912,836 2,878,421 7,234,006 697,778
Non-Current Assets:
Capital Assets:
Land 2,757,810 4,115,449 172,137 250,805 7,296,201 0
Construction in progress 17,483 8,241 4,181,357 2,027,748 6,234,829 0
Infrastructure 5,124,702 6,539,424 25,354,800 16,886,335 53,905,261 0
Buildings 0 0 0 484,301 484,301 49,137
Machinery and equipment 20,894 0 230,888 60,787 312,569 0
Accumulated depreciation (993,391) (901,018) (1,986,470) (2,018,102) (5,898,981) 0
Total noncurrent assets 6,927,498 9,762,096 27,952,712 17,691,874 62,334,180 49,137
Total assets $9,626,693 $10,505,650 $28,865,548 $20,570,295 $69,568,186 $746,915
LIABILITIES
Current Liabilities:
Accounts payable $41 $89 $8,357 $8,676 $17,163 $107,186
Wages and salaries payable 0 0 0 0 0 10,317
Deferred revenue 495,200 585,074 0 0 1,080,274 0
Other current liabilities 600 1,550 2,115 501,984 506,249 0
Interest Payable 161,683 0 0 0 161,683 0
Due to other funds 0 0 0 526,138 526,138 0
Total current liabilities 657,524 586,713 10,472 1,036,798 2,291,507 117,503
Non-Current Liabilities:
Notes payable - noncurrent 2,130,731 0 2,220,742 2,017,897 6,369,370 0
Other noncurrent liabilities 1,818 1,818 40,635 7,871 52,142 0
Total non-current liabilities 2,132,549 1,818 2,261,377 2,025,768 6,421,512 0
Total liabilities 2,790,073 588,531 2,271,849 3,062,566 8,713,019 117,503
NET ASSETS
Invested in capital assets, net
of related debt 4,796,767 0 25,731,970 0 30,528,737 0
Unrestricted net assets 2,039,853 9,917,119 861,729 17,507,729 30,326,430 629,412
Total net assets 6,836,620 9,917,119 26,593,699 17,507,729 60,855,167 629,412
Total liabilities and
net assets $9,626,693 $10,505,650 $28,865,548 $20,570,295 $69,568,186 $746,915

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
PROPRIETARY FUNDS
STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities - Enterprise Funds

Border South Nonmajor Total Internal
Border Water Central Enterprise Enterprise  Service Fund
Wastewater System Wastewater Funds Funds Fleet
OPERATING REVENUES
Charges for services $29,295 $0 $57,761 $0 $87,056  $2,333,043
Charges for water services 0 97,694 0 0 97,694 0
Charges for sewerage service 36,610 0 527,968 281,935 846,513 0
Rents and royalties 0 0 0 899,420 899,420 0
Other revenue 37,315 17,312 88,727 28,265 171,619 0
Total operating revenues 103,220 115,006 674,456 1,209,620 2,102,302 2,333,043
OPERATING EXPENSES
Personnel services - salaries
and wages 4,656 14,322 204,360 88,552 311,890 410,312
Personnel services - employee
benefits 590 590 90,564 40,297 132,041 190,940
Purchased professional and
technical services 3,507 22,508 30,460 120,773 177,248 0
Purchased property services 35,048 37,955 108,030 43,839 224,872 5,566
Other operating expenses 1,063 363 144,446 16,046 161,918 2,039,187
Supplies 474 16,484 44,581 34,505 96,044 52,675
Depreciation 97,671 128,259 498,997 397,775 1,122,702 0
Total operating expenses 143,009 220,481 1,121,438 741,787 2,226,715 2,698,680
Operating income (loss) (39,789) (105,475) (446,982) 467,833 (124,413) (365,637)
NON-OPERATING REVENUES
(EXPENSES)
Gain on sale of property 0 0 0 69,756 69,756 0
Grants (not capital grants) 0 0 0 35,784 35,784 0
Interest Expense (67,240) 0 0 0 (67,240) 0
Investment earnings 3,844 9,530 34,759 47,842 95,975 0
Total non-operating revenues
(expenses) (63,396) 9,530 34,759 153,382 134,275 0
Income (loss) before
transfers (103,185) (95,945) (412,223) 621,215 9,862 (365,637)
Transfers in 0 0 800,000 199,976 999,976 650,000
Capital transfer in 0 0 0 0 0 0
Capital transfers out 0 0 0 0 0 0
Transfers out 0 0 (48,000) (124,775) (172,775) 0
Change in net assets (103,185) (95,945) 339,777 696,416 837,063 284,363
Total net assets - July 1, beginning 7,034,249 9,965,573 26,253,922 16,811,413 60,065,157 345,049
Restatements (94,444) 47,491 0 (100) (47,053) 0
Total net assets - July 1, restated 6,939,805 10,013,064 26,253,922 16,811,313 60,018,104 345,049
Total net assets - June 30, ending  $6,836,620 $9,917,119 $26,593,699 $17,507,729 $60,855,167 $629,412

The Notes to Financial Statements are an integral part of these statements.

-23-



DONA ANA COUNTY

PROPRIETARY FUNDS
STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities - Enterprise Funds

Border South Nonmajor Total Internal
Border Water Central Enterprise Enterprise  Service Fund
Wastewater System Wastewater Funds Funds Fleet
CASH FLOWS FROM OPERATING
ACTIVITIES:
Cash received from user charges $561,460 $651,492 $661,001 $308,279 $2,182,232 $2,332,046
Cash payments to employees for
services (3,428) (13,094) (285,421) (131,047) (432,990) (598,497)
Cash payments for suppliers (40,122) (77,460) (326,369) (215,833) (659,784) (2,066,599)
Net cash provided by (used for)
operating activities 517,910 560,938 49,211 (38,601) 1,089,458 (333,050)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Temporary loan paid - general fund 0 0 0 (204,498) (204,498) 0
Operating transfers (out) 0 0 752,000 75,301 827,301 650,000
Net cash provided by (used for)
noncapital financing activities 0 0 752,000 (129,197) 622,803 650,000
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets 0 0 (459,651) (1,213,209) (1,672,860) (49,137)
Capital contributed by (to) other funds 0 0 0 378,992 378,992 0
Proceeds from sale of assets 0 0 0 315,052 315,052 0
Proceeds from debt 0 0 0 406,588 406,588 0
Proceeds pending 0 0 0 424,274 424,274 0
Due to HACLC 0 0 0 (89,720) (89,720) 0
Grant revenue 0 0 0 547,868 547,868 0
Utility Deposit 0 0 0 (17,450) (17,450) 0
Due from sale of assets 0 0 0 67,669 67,669 0
Net cash provided by (used for) capital
and related financing activities 0 0 (459,651) 820,064 360,413 (49,137)
CASH FLOWS FROM INVESTING
ACTIVITIES:
Purchase of Certificate of Deposit 0 0 0 (49,616) (49,616) 0
Interest and dividends on investments 3,844 9,530 34,759 47,842 95,975 0
Net cash provided by (used for)
investing activities 3,844 9,530 34,759 (1,774) 46,359 0
Net increase (decrease) in cash
and cash equivalents 521,754 570,468 376,319 650,492 2,119,033 267,813
Cash and cash equivalents at
beginning of year 44,450 169,645 470,817 1,144,576 1,829,488 342,855
Cash and cash equivalents at
end of year $566,204 $740,113 $847,136 $1,795,068 $3,948,521 $610,668
Prior year audited cash $1,829,588
Restatements (Note 15) (100)
Beginning cash restated $1,829,488

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

PROPRIETARY FUNDS
STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Business-Type Activities - Enterprise Funds

Border South Nonmajor Total Internal
Border Water Central Enterprise Enterprise  Service Fund
Wastewater System Wastewater Funds Funds Fleet

Reconciliation of Operating Income
(Loss) to Net Cash Provided By
(Used For) Operating Activities:
Operating income (loss) ($39,790) ($105,475) ($446,982) ($400,747) ($992,994) ($365,637)
Adjustments to Reconcile Operating

Income to Net Cash Provided By

(Used For) Operating Activities:

Depreciation 97,672 128,259 498,997 384,408 1,109,336 0
Effect of Increases and Decreases in

Current Assets and Liabilities:
Decrease (Increase) in:

Receivables 355 559 (13,455) (19,394) (31,935) 0
Increase (Decrease) in:

Accounts payable (30) (150) 1,148 (11,747) (10,779) (950)

Deferred revenue 457,885 535,927 0 0 993,812 0

Other 1,818 1,818 9,503 8,879 22,018 33,537

Net cash provided by (used for)

operating activities $517,910 $560,938 $49,211 ($38,601) $1,089,458 ($333,050)

Reconciliation of Total Cash and
Cash Equivalents:
Cash and cash equivalents on
balance sheet $566,204 $740,113 $847,136 $1,795,068 $3,948,521 $610,668

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
FIDUCIARY FUNDS
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
JUNE 30, 2008

Agency
Funds
ASSETS
Cash and cash equivalents $1,683,997
Taxes receivable, net allowance 5,172,239
Other receivables 69,860
Total assets $6,926,096
LIABILITIES
Accounts payable $4,679
Taxes paid in advance 465,882
Taxes in suspense 488,950
Due to others 1,483,435
Notes payable 69,860
Deferred revenue 4,413,290
Total liabilities $6,926,096

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S

Description and Reporting Entity

The function of Dona Ana County is briefly addrebksethe grant of powers provided to all New Mexéominties pursuant
to state statute 4-37-1 NMSA 1978. The functidh.ito provide for the safety, preserve the hegitbmote the prosperity,
and improve the morals, order, comfort, and coremee of the county or its inhabitants...” The Cguwgerates under a
Commission form of government rule, which oversees:

» the assessment, collection, and distribution ofadrem taxes by an elected assessor and treasurer;
« law enforcement by an elected sheriff;

« recording and filing by an elected county clerk atetted probate judge;

« fire protection by volunteer fire departments;

« road maintenance by an appointed road superinténden

e purchasing by an appointed purchasing agent;

» indigent hospital care by an appointed indigentrdiator;

« administrative services by an appointed county manand,

« planning, health, welfare, recreation, and cultaffdirs by appointed citizen advisory boards.

The financial statements of the County have beepgred in conformity with generally accepted actiogrprinciples
(GAAP) as applied to governmental units. The Gowerntal Accounting Standards Board (GASB) is theeptad
standard setting body for establishing governmestabunting and financial reporting principles. T®eunty’'s most
significant accounting policies are described below

Reporting Entity

The financial statements of the County encompasadtivities of the County Commission, County Cld8r&x Assessor,
County Treasurer, Sheriff, and Probate Judge. Bhandssion activity includes the function of the @ouManager's
office, the County Road Superintendent, the CoBuairghasing Agent, the Indigent Claims Coordinatod the volunteer
fire districts throughout the county.

In evaluating how to define the County for finathai@porting purposes, management has considerepogdhntial
component units. The decision to include a potentenponent unit in the reporting entity was mageapplying the
criteria set forth in GAAP. The basic-but not tidyecriterion for including a potential componemituwithin the reporting
entity is the governing body's ability to exeraisersight responsibility. The most significant nfastation of this ability is
financial interdependency. Other manifestationth@fbility to exercise oversight responsibilitplirde, but are not limited
to, the selection of governing authority, the deatgpn of management, the ability to significaimijuence operations and
accountability for fiscal matters. The other ciiterused to evaluate potential component uniténfdusion or exclusion
from the reporting entity is the existence of spkfinancing relationships, regardless of whetherCounty is able to
exercise oversight responsibilities. Based upomfmication of these criteria, the Housing Authyoof Dona Ana County
is determined to be a department of the County @lgoserning body is substantively the same as teadof County
Commissioners. Accordingly, the Housing Authorigyéported as part of the primary government.
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S (CONTINUED)

Basis of Presentation

Government—Wide Statemenrt§ he Statement of Net Assets and the Statemétivfties display information about the
government (the County). These statements inchuglériancial activities of the overall governmeaaxcept for fiduciary
activities. Eliminations have been made to minintimedouble counting of internal activities. Thesgements distinguish
between the governmental and business-type aetvitf the County. Governmental activities generaily financed
through taxes, intergovernmental revenues, and athreexchange transactions. Business-type actdtie financed in
whole or in part by fees charged to external pgartie

The Statement of Activities presents a comparigtwéen direct expenses and program revenues fdiftient business-
type activities of the County and for each functiéthe County’s governmental activities. Direcperses are those that
are specifically associated with a program or fiemcand, therefore, are clearly identifiable toatigular function.
Program revenues include (a) fees, fines, and esargid by the recipients of goods or servicegadf®y the programs
and (b) grants and contributions that are resttittemeeting the operational or capital requiremeafta particular
program. Revenues that are not classified as progeaenues, including all taxes, are presentecasrgl revenues.

Fund Financial StatemerntsThe fund financial statements provide informatbout the County’s funds, including its
fiduciary funds. Separate statements for each éategory (governmental, proprietary, and fiduciang presented. The
emphasis of fund financial statements is on majgegamental and enterprise funds, each displayad@parate column.
All remaining governmental and enterprise fundsamgregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as chdogeservices, result from exchange transactisee@ated with the
principal activity of the fund. Exchange transagti@re those in which each party receives and gpessentially equal
values. Nonoperating revenues, such as subsidisnapstment earnings, result from nonexchangesaetions or
ancillary activities.

The County reports the general fund as a majorrgovental fund. This is the County’s primary opergfiund. It accounts
for all financial resources of the general governinexcept those required to be accounted for athesn fund.

In addition, the County reports the following ottmeajor funds:

« Special Revenue FunrdThe Health Services Fund accounts for the dietb/of the County’s indigent health care,
which provides services to the residents of therBpofor local health services.

« Debt Service Fund The Debt Service Fund accounts for the Couragtsumulation of resources for, and the
payment of governmental fund debt principal andrigst.

« Enterprise Fund The Border Wastewater fund accounts for wastveystem activities for residents in a portion
of the southern part of the County.

« Enterprise Fundg The Border Water fund accounts for the servitiwidies of this water system for residents in a
portion of the southern part of the County.

« Enterprise Fund The South Central Wastewater fund accounthfoattivities of the wastewater utility, which
provides service to the residents in Vado/Del Ge@tmamberino, Berino and south central areas oCtienty.
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S (CONTINUED)

The County also reports the following fund types:

» Debt ServiceFundsare used to account for the accumulation of regsuor, and the payment of, general long-term
debt principal and interest.

e Agency Funds are used to account for monies held by the Coimty custodial capacity. They do not report
operations or have a measurement focus.

Measurement Focus. Basis of Accounting

Government—Wide. Proprietary, and Fiduciary Fundakcial Statements The government-wide, proprietary, and
fiduciary fund financial statements are reporteidgishe economic resources measurement focus. lermgment-wide
and proprietary fund financial statements are rejolonsing the accrual basis of accounting. Reveangesecorded when
earned and expenses are recorded at the timatighére incurred, regardless of when the relatesth flows take place.

Nonexchange transactions, in which the County di@eseceives) value without directly receiving ¢iving) equal value
in exchange, include property taxes, grants, entiénts, and donations. On an accrual basis, ref@m@roperty taxes is
recognized in the fiscal year for which the taxeslavied. Revenue from grants, entitlements, amdtions is recognized
in the fiscal year in which all eligibility requingents have been satisfied.

Governmental Fund Financial Statement$sovernmental funds are reported using the cuirfieancial resources
measurement focus and the modified accrual bas&asunting. Under this method, revenues are rézegrwhen
measurable and available. The County considergetinues reported in the governmental funds tovh#adle if the
revenues are collected within sixty days aftery@at. Property taxes, sales taxes, franchise tio@sses, and interest are
considered to be susceptible to accrual. Revermune fierived taxes (sales taxes, gas taxes, and wehare taxes) is
recognized when the underlying transaction takasgp{when the retail sale is generated). Expeardiare recorded when
the related fund liability is incurred, except fwncipal and interest on general long-term ddbints and judgments, and
compensated absences, which are recognized asditxpes to the extent they have matured. Genergitataasset
acquisitions are reported as expenditures in govental funds. Proceeds of general long-term debaequisitions under
capital leases are reported as other financingcesur

Under the terms of grant agreements, the Countsfeertain programs by a combination of specifgi-ceimbursement

grants, categorical block grants, and general rge®rirhus, when program expenses are incurred,dreboth restricted
and unrestricted net assets available to finareprtgram. It is the County’s policy to first appbst- reimbursement grant
resources to such programs, followed by categabicak grants, and then by general revenues.

All governmental and business-type activities & @ounty follow FASB Statements and Interpretatisssied on or
before November 30, 1989, Accounting PrinciplesrBadapinions, and Accounting Research Bulletinsgasithose
pronouncements conflict with GASB pronouncementse County has also elected to apply FASB Statensmds
Interpretations issued after November 30, 198%smthose pronouncements conflict with GASB prooements.
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S (CONTINUED)

Assets Liabilities and Equity

Cash Equivalents

The County pools idle cash from all funds for thegmse of increasing income through investmenvigiets. A “Pooled
Cash” concept is used in maintaining the cash mngsiment accounts in the accounting records. Uhieemethod, all
cash is pooled for investment purposes and eachtfas equity in the pooled amount. All amountaidet! in pooled cash
and investments are considered to be cash equisdterihe purposes of the statement of cash flewsept for three (3)
certificates of deposit which have original maiestof more than 90 days.

Receivables and Payables

All trade and property tax receivables are showrohan allowance for uncollectibles.

Inventories and Prepaid ltems

Inventories are valued at cost using the firsirstfout (FIFO) method. The costs of governmenatftype inventories are
recorded as expenditures when consumed rathemthen purchased.

Capital Assets

Purchased or constructed capital assets are rd@dntest or estimated historical cost. The Codafines capital assets as
assets with lives of greater than one year andtaralonated value of $5,000 or greater.

Donated capital assets are recorded at their dstinfiair value at the date of donation. Major gahieffrastructure assets
acquired prior to July 1, 2002 have not been rezid the financial statements. Infrastructuretagsat in service during
the fiscal year ended June 30, 2003 and forware lha&en recorded (predominantly roads and utilitiespddition,
software purchased from vendors is capitalized.ctis¢ of normal maintenance and repairs that dadato the value of
the asset or materially extend assets’ lives areaymtalized. Capital assets are depreciated ulsagtraight-line method
over the following estimated useful lives:

Asset Class Estimated Useful Lives (in Years)
Land Improvements 10

Infrastructure 5-50

Buildings and Improvements 10-40

Vehicles 4-12

Equipment and Furniture 3-15
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008
NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S (CONTINUED)

Budgets and Budgetary Accounting

The County adopts budgets for each individual f(gavernmental and proprietary).

In late winter or early spring, the County prepadsidget calendar, thus starting the budgetagessfor the upcoming
July 1 fiscal year. Budget request forms are disted to County departments and local service agemdth a specified
completion date. Legally mandated advance notieefoamally published for grant availability andchet purposes once
budget hearings have been scheduled. The budggtdeeare then held with all County department beadl local service
agency representatives. Generally, in late MayaslyeJune, a budget meeting is held for tentatippraval of the
completed budget. After tentative approval at tbar@y level, the budget is submitted to the New Meepartment of
Finance and Administration (DFA) for approval demporary operational budget beginning July 1.

Immediately after July I, when ending cash balafficethe preceding fiscal year have been accuratatgrtained, a final
hearing is convened for finalization of the budgetl it is resubmitted to DFA for formal approvdbne of the above
budgetary processes are legally required to oc@ampespecified time; however DFA requires thattiime frame be such
that they (DFA) render their final budget approwallater than September 1 of the budget year istoqre

During the course of the fiscal year, the Coungpares monthly budget reports. Under New Mexicte$dav, each year's
budget appropriation legally lapses at year-end.

Budgetary Compliance Budgetary control is required to be maintaingti@individual fund level with the exception of
the Housing Authority.

Actual fund revenues may be either over or undebtidgeted amounts; however, the variance is edjtorbe reasonable,
particularly in the case of over-budgeted revenhiggor over-budgeted revenues require a budget dment as soon as
the extent of the shortage is reasonably ascebiaina

Budget Amendments Budget increases and decreases can only be plisioed by Commission resolution, followed by
DFA approval. Similarly, budget transfers mustdallthe same procedure.

Budgetary Basis- State law prescribes that the County’s budgeprepared on the basis of cash receipts and cash
expenditures. Therefore, budgetary comparisons slimexhibits are prepared on a cash basis to canagéual revenues
and expenditures with a cash basis budget as amhende

Budget — Housing Authority The housing program budgets are establishecaiypand approved by HUD (Housing and
Urban Development). These housing budgets areardgdis a guide. Should the housing programs iegpenditures
over and above the original budgeted amount (prétmty housing assistance payments - section @ano) additional
funding will be requested and received from HUDef#fore, the housing program budgets are a guigi@nd the grantor
analyzes Housing Assistance payments in relati@atoinistrative costs to determine if additionadding is warranted.
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DONA ANA COUNTY
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2008

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING PRINCIPLE S (CONTINUED)
Investments

The County’s investments are regulated by stat@atawell as by guidelines and rules promulgateti®ptate Investment
Council and the State Treasurer. All investmergsganerally highly liquid in nature and are intégdawith cash on the
financial statements with appropriate disclosungestments are stated at fair value, which is detexd using selected
bases. Certificates of deposit are reported ayicgramount, which reasonably estimates fair vdlweestments in a U.S.
Treasury Fund and repurchase agreements are \atltfegllast reported sales price at current exceheatgs. Additional

cash, investment information, and fair values aesgnted in Note 2.

The County also participates in the State Treadureal Government Investment Pool. This pool isitatgd by state law
and regulations. Investment in the pool is repodiecarrying amount, which reasonably estimates/idie.

Deferred Revenue

The taxes receivable are an aggregate of uncallect®unts assessed for the current fiscal yeavehsas delinquent
balances carried forward from the nine precediscgliyears. Except for taxes received in advancemader protest, tax
revenue received is distributed within thirty dayother local governmental units and county funilkile some of the
delinquent outstanding balances will eventuallyetiminated through corrections, litigation, and astlproperty tax
administrative procedures, the majority of the baés will ultimately be realized through delinqueayment or tax sales.
The aggregate amount of this ultimate realizattogenerally difficult to ascertain at any pointiime. Thus, taxes not
collected within sixty days of fiscal year end eagried in the liability section of the balance ethas deferred revenue on
the fund basis financial statements

Income Taxes
As a local government entity, the County is notjsatito federal or state income taxes.

Compensated Absences

Accrued annual leave, sick leave, and compensétorgy are the components of accrued compensatesh@dseAn
employee may not carry over more than 288 howaddtion leave into a new calendar year, nor reqatyment for more
than 288 hours upon separation. Under a new huesanirces policy adopted November 27, 1999, only@mees retiring
through PERA, with a minimum of 15 years of Cousgyvice, shall be paid for accrued sick leave hdumited to a
maximum of 600 hours, subject to a maximum casimeay of $15,000. In addition, such employees &igatiompensated
for any unused sick leave hours accrued as of Nbeerd7, 1999, at the employee's pay rate in efiacthat date.
Compensatory time is accrued in full for non-exeempployees under the Fair Labor Standards Act.

Capitalized Interest

The County capitalizes net interest costs as ffaheocost of constructing various projects wheneamial. Of the total
interest costs incurred of $3,433,845 during figear 2008, none was capitalized into fixed assets.
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Interfund Transactions

Interfund Transfers In (Out)

Interfund transfers are transactions which cortstieimbursements to one fund for expendituregilyiexpended that are
properly applicable to another fund. The interftrashsfer records the expenditure in the reimbgrsind while reducing
expenditures in the reimbursed fund. Interfundapégs and receivables are reflected in the ap@ipiund.

Transfers Out:

Health Debt Nonmajor South  Nonmajor
General Services Service Governmental Central Enterprise  Agency
Fund Fund Funds Funds Wastewater Funds Funds Totals
Transfers In:
General Fund $27,295,540 $2,000,000 $1,438,003 932,38 $0 $0 $0  $33,125,701
Health Services 1,304,970 468,235 0 0 0 0 0 1,083,2
Debt Service 4,271,454 0 0 0 0 0 892,438 5,163,892
Nonmajor Governmental
Funds 94,378 2,233,000 0 1,200,000 0 0 0 3,527,378
South Central Wastewater 800,000 0 0 0 0 0 0 800,00
Nonmajor Enterprise
Funds 14,279 0 0 12,922 48,000 124,775 0 199,976
Internal Service Funds 650,000 0 0 0 0 0 0 650,000
Agency Funds 0 0 0 12,003 0 0 0 12,003

$34,430,621 $4,701,235 $1,438,003 $3,617,083 $08,0 $124,775 $892,438  $45,252,155

Due From/To Other Funds

Activity between funds that are representativeenfling/borrowing arrangements outstanding at theoéthe fiscal year
are referred to as “due from/to other funds.” Aegidual balances outstanding between the govetairastivities and
business-type activities are reported in the gawemt-wide financial statements as “internal balaricéll balances are
expected to be repaid within one year.

Due To:

Nonmajor  Nonmajor
General Debt Service Governmental Enterprise

Fund Fund Funds Funds Totals

Due From:
General Fund $0 $0 $2,994,761 $0 $2,994,761
Debt Service 0 274,767 0 0 274,767
Non-major Governmental Funds 143,015 343 1,170 526,138 670,666
Border Wastewater 0 2,130,731 0 0 2,130,731
Totals $143,015 $2,405,841  $2,995,931 $526,138 $6,070,925
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NOTE 2. CASH AND CASH EQUIVALENTS

The County’'s cash balances are reserved from subséegears and consist of demand deposits, inteeasing savings
accounts, certificates of deposit and repurchasseatents. The certificates of deposit and repuechgseements have
varying interest rates and maturity dates. The ritgjof County cash and investments are co-mingididnterest income
is accounted for in the related funds.

The County’s investments are governed by state$aate regulations require that uninsured demapasits and deposit-
type investments such as certificates of deposibbateralized by the depository thrift or bankingtitution. At present,
state statutes require that a minimum of fifty petcof uninsured balances on deposit with anyosttution must be
collateralized, with higher requirements up to 10@%o financially troubled institutions. Investmerits repurchase
agreements must be collateralized at 102% of theact.

Cash and certificates of deposit at June 30, 2068isted of the following:

CASH
Reconciled On Deposit
Balance June 30, 2008 Account Type
Petty Cash — Airport $100
Petty Cash — Utilities 100
Petty Cash — Finance 100
Petty Cash — Road 500
Petty Cash — Sheriff 300
Petty Cash — Detention 200
Petty Cash — Flood 100
Petty Cash — HHS 100
Cash — Informant 4,862
Cash DAC Treasurer’s — Cash Drawers 1,400
Cash DAC Clerk’s Office 100
Bank of the West — Sheriff Account 594,325 $150,000 hecking
BA DACDC Inmate Welfare Fund Account 134,327 137,670 Checking
Citizen’s Bank DCA — LCHA 1,686,046 1,786,288 Checkin
Wells Fargo Bank Chaparral WW 100 100 Checking
Wells Fargo Bank Depository Account 6,244,175 2,008, Checking
Wells Fargo Bank DACDC Juvenile Account 247 4,579 cHireg
Wells Fargo Bank DACDC Main Inmate Trust Account , 54D 95,809 Checking
Wells Fargo Bank Healthcare Custody MMC 202,878 262, Checking
Earned Discount/Premium 77 0
Return Checks 250 0
Total cash $8,924,557 $4,266,409
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NOTE 2. CASH AND CASH EQUIVALENTS (CONTINUED)

Held and Directed by Trustee

The County has investments that are directed bi@ve Mexico Mortgage Finance Authority for debtsee as follows:

Cost Market Risk Rating

Bank of Albuquerque:
U.S. Treasury Fd #0052 $178 $178 Aaa
U.S. Treasury Fd #0052 988,199 988,199 Aaa
U.S. Treasury Fd #0052 5,008 5,008 Aaa

$993,385 $993,385
Bank of America: - Repo Rf
U.S. Treasury Note 6.08507 $165,374 $165,374 N/A
Wachovia Securities:
U.S. Treasury $461,008 $461,008

Investment

The County has investments related to various dleligations directed by a third party agent with B&hk as follows:

Cost Market Risk Rating

US Bank:
First Union Combined Fds $2,412,000 $2,412,000 Aaa
First American Treasury Obligation 775 775 Aaa
First American Treasury Obligation 349,368 349,368 aAa
First American Treasury Obligation 153,921 153,921 aAa
First American Treasury Obligation 138,916 138,916 aAa
First American Treasury Obligation 2,703 2,703 Aaa
First American Treasury Obligation 18,714 18,714 Aaa
First American Treasury Obligation 80,615 80,615 Aaa
First American Treasury Obligation 216,125 216,125 aAa
First American Treasury Obligation 6,406 6,406 Aaa
First American Treasury Obligation 2 2 Aaa
First American Treasury Obligation 16,089 16,089 Aaa
FGIC Capital Market Services

Dated 2/16/2001 5.650% 221,500 221,500 Aaa
FGIC Capital Market Services

Dated 2/16/2001 5.650% 556,000 556,000 Aaa

$4,173,134 $4,173,134
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Wells Fargo Bank:

Certificate of Deposit $100,000 $100,000
First New Mexico Bank:

Certificate of Deposit 100,000 100,000

White Sands:

Certificate of Deposit 100,000 100,000

Citizens Bank:

Certificate of Deposit 49,616 49,616

State Treasurer:

Pool 77,925,880 77,925,880

$78,275,496 $78,275,496

All of the above investments have been shown ds egsivalents.

Governmental Activities $86,400,152
Business Type Activities 4,559,189
Fiduciary Funds 1,683,997
92,643,338
Governmental Activities — Investments 300,000
Business Type Activities — Investments 49,616
$92,992,954
Weighted
Credit Risk-  Average
Investment Type Cost Basi Market Value Rating Maturity Days
State Investment Pool** $77,925,88 $77,925,880 AAAm 46
CD’s 349,61t 349,616 NR 228

$78,275,49  $78,275,496

** The County’s investment in the State Investmieobl was not rated, although the securities withépool are rated.

a. The investments are valued at fair value baseduoted market prices as of the valuation date;

b. The State Treasurer Local Government Investment Booot SEC registered. The State Treasurer is
authorized to invest the short-term investment unith the advice and consent of the State BoaFihaince
in accordance with Sections 6-10-10 | through 6tQ@R and Sections 6-10-10 1A and E, NMSA 1978

C. The pool does not have unit shares. Per Sectldh83.1F, NMSA 1978, at the end of each montmgdlest
earned is distributed by the State Treasurer togh&ibuting entities in amounts directly propontite to the
respective amounts deposited in the fund and tigtheof time the amounts fund were invested; and

d. Participation in the local government investmertlps voluntary.
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NOTE 2. CASH AND CASH EQUIVALENTS (CONTINUED)

Custodial Credit Risk Deposits— Custodial credit risk is the risk that in the mvef a bank failure, the County funds may
not be returned. The County is required to obta@mfeach bank that is a depository for public fupldsiged collateral in
an aggregate amount equal to 50% of the public snioneach account. The pledged securities must tieeiname of the
governmental entity and held by the entity or ger#t. Since the County complies with this lawasmo custodial credit
risk for deposits.

The carrying amount of the deposits and investmeate categorized to give an indication of the le¥eisk assumed by
the County. As of June 30, 2008, of the $93,015[281k balance none was exposed to custodial ci=diT he categories
and amounts are shown below.

Insured, registered, or collateralized with se@siheld by the County or by its agent in the

County’s name $92,992,954

Uninsured, collateralized with securities held by pledging financial institution’s trust

department or agent in the County’s hame 0

Uninsured and uncollateralized 0
Total cash, certificates of deposits and investments (on deposit) $92,992,954

Custodial Credit Risk Investments — Custodial Credit Risk is the risk that, in thveet of failure of the counterparty, the
County will not be able to recover the value ofritgestments or collateral securities that arb@ytossession of an outside
party. The County’s investments are not exposedstodial credit risk. All are fully collateralizeahd the collateral is held
in the County’s name.

Concentration of Credit Risk — Concentration of credit risk is the risk of l@adgibuted to the magnitude of the County’s
investment in a single issuer. The County’s investis are diversified to avoid incurring concentratf credit risk. With
the exception of authorized pools, no more than 5%he total investment portfolio is in one singlecurity type or
financial institution.

Credit Risk — The County’'s investments shall be in accordamitie State Law 6-10-10 and 6-10-10.1 NMSA 1978,
including but not limited to the following: TreaguBills, Notes, Bonds, Strips, and US Governmentigées which are
backed by the full faith and credit of the U.S. @mment. Negotiable securities of the State of Nwico or any county,
municipality, or school district with the advicedanonsent of the Board of Finance per 6-10-44 NMSX8, 6-10-
IOFNMSA 1978, 6-l0-IONMSA 1978.

Interest Rate Risk — Interest rate risk is the risk that changestarest rates will adversely affect the fair vatiighe
County investments. The County’s investment pdidtipws New Mexico State Statute Section 6-1 0-88EISA, 1978
Comp) requiring the interest rate on time depasitdl not be less than the rated fixed by the ®a#ed of Finance, but in
no case shall the rate of interest be less thammoendred percent of the asked price on United Steteasury bills of the
same maturity on the day of deposit.

Foreign Currency Risk — Deposits and Investments - The County is nobsag to the risk that changes in exchange rates

will adversely affect the fair value of an investrh@s none of the investments pools nor certifatedeposit are
dominated in a foreign currency.
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Bank of
the West

Bank of Bank of
America  Albuquerque

Citizen's First New
Bank Mexico Bank

Cash in bank, per June 30, 2008 bank

statements $303,044 $993,385 $150,000 $1,786,288 $100,000
Less: U.S. Treasury obligations (165,374) (993)385 0 0 0
Less: FDIC coverage (100,000) 0(100,000) (100,000) (100,000)
Uninsured public funds 37,670 0 50,000 1,686,288 0
50% Collateral requirements 18,835 0 25,000 0 0
100% Collateral requirements 0 0 0 1,686,288 0
Pledged Collateral held by financial
institution’s agent in the agency’s name 38,424 Q47 305,067 2,239,111 0
Over (under) $19,589 $177,047 $280,067  $552,823 $0
Wells Fargo
U.S. Bank Wachovia Bank  White Sands
Cash in bank, per June 30, 2008 bank statements  17%490 $461,008 $2,427,450 $100,000
Less: U.S. Treasury obligations (983,640) (461,008) 0 0
Less: FDIC coverage 0 0 (200,000) (100,000)
Uninsured public funds 3,189,500 0 2,227,450 0
50% Collateral requirements 1,594,750 0 1,413,725 0
100% Collateral requirements 0 0 0 0
Pledged Collateral held by financial institution’s
agent in the agency’'s name 4,299,022 677,712 32,547,869 0
Over (under) $2,704,872 $677,712  $31,134,144 $0
CUSIP  PAR/Market  Maturity
Number Value Date
Bank of America:
GNMA 36225BLM8 $2,678 12/15/2023
GNMA 36202ES91 35,746  05/20/2030
Bank of America, NC $38,424
Bank of Albuquerque:
U.S. Treasury INFL INDEX 912810Fr4 $177,047 01/15/2025
Bank of Albuquerque, NM $177,047
Bank of the West:
WEMN 257578687 $305,067 08/01/2010
Bank of the West, NM $305,067
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NOTE 3. PLEDGED COLLATERAL UNDER STATE REQUIREMENTS (CONTINUED)

CUSIP  PAR/Market  Maturity
Number Value Date
Citizen's Bank:
FHLB — Noncancellable — Housing 3133XHHWS5 $301,876 /102008
FHLB — Noncancellable — Housing 3133X2BZ7 501,837 1412008
FHLB — Noncancellable — Housing 3133XE1X3 1,027,596 3/10/2011
FFCB — Noncancellable — Housing 31331VCA2 407,802 11/2012
Independent Bankers, Dallas, TX $2,239,111
U.S. Bank:
FGIC-GE Capital Contract - No Cusip# $777,622 01/01/2021
First Am. Treasury Obligations 31846V302 3,522,000 06/01/2016
U.S. Bank, Minnesota $4,299,622
Wachovia:
FHLB 3133XGA40 $497,670 07/13/2036
U.S. Treas Securities Stripped 912803BM4 180,044 11/15/2027
U.S. Bank, Minnesota $677,712
Wells Fargo Bank:
Federal Reserve Bank 6140G7F7 31409G7F7 $32,547,868/01/2036

Wells Fargo Bank, Minneapolis, MN

$32,547,869
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Receivables (net of applicable allowances for uectible accounts) at June 30, 2008 were as follows

Detention
Property Center Inter- Total
Taxes State Taxes Fees Interest governmental Other Receivables
Governmental Activities:
General Fund $3,677,590 $1,632,295 $862,192 $186,79 $1,961,325 $134,999 $8,425,200
Health Services (SLIAG) 0 402,262 0 0 0 0 402,262
Debt Service 49,256 0 0 27,369 0 0 76,625
Non-major special revenue 160,087 0 0 0 5,415,532 0 5,575,619
Non-major capital projects 0 0 0 0 1,089,673 0 1,089,673
Total Governmental
Activities $3,886,933 $2,034,557 $862,192 $184,168 $8,466,530 $134,999 $15,569,379
Amounts not scheduled
for collection during the
subsequent year $0 $0 $0 $0 $0 $0 $0
Business-type Activities:
Border Wastewater $0 $0 $0 $0 $0 $2,260 $2,260
Border Water System 0 0 0 0 0 3,441 3,441
South Central Wastewater 0 0 0 0 0 65,700 65,700
Non-major Enterprise
Funds 0 0 0 0 0 1,033,737 1,033,737
Total Business-type
Activities $0 $0 $0 $0 $0 $1,105,138  $1,105,138

Dona Ana County management has established tloavialy allowances for uncollectible accounts.

General Fund:

Allowance for Landfill Fees $456,324
Allowance for Road Department Receivables $11,000
Allowance for Airport Receivables $15,999
Allowance for Detention Center Receivables $59,928

Taxes receivable consist of the following:
General Fund (Net of allowance of $56,258) $3,677,590

Special Revenue Funds:
County Flood Commission (Net of allowance of $2 49 $160,087

Debt Service Funds:
G.0. Bond - Judicial (Net of allowance of $753) $49,256

Agency Funds:
Property Tax Fund (Net of allowance of $79,123) $5,172,239
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NOTE 5. PROPERTY TAXES

Property taxes attach as an unsubordinated enfeckzn on property as of January 1 of the assessyear. Current year
taxes are levied within five days of the rate sgttorder received from New Mexico Department ofdrice and
Administration (7-38-32 thru 7-38-36). Tax billeanailed by November 1, unless the Dona Ana Colsdgssor obtains
a formal extension of time from the New Mexico Rrap Tax Division. Taxpayers have the option to paiwo equal
installments due by the close of business NovertBeand April 10. Penalty and interest will be aect after the
delinquency due dates of December 10 and May 1Q@hdnevent of a formal extension, the respectiiedare
correspondingly extended.

The County bills and collects its own taxes, aslwslthe taxes for three school districts, four iwipalities, the

Community College, the New Mexico Livestock Boatte Watershed District, and the State of New MeXitdax year

2008, the County billed 8.120 per $1,000 of neésssd valuation of residential property and 12 ®519%1,000 of net
assessed valuation of nonresidential property. mhgimum rate for both types of property is 11.85Be statutory

maximum rate for servicing long-term debt is untadi although the total amount of outstanding délbny one time is
restricted by other factors. The County’'s shathefproperty taxes equal approximately 33.4% ofdled and is used for
general governmental services and retirement @f-term debt.

The County is required to report all real propeiinquencies in excess of three years to the Newidd Property Tax
Division. The State, in turn, administers all suhgmnt collection actions and proceedings.
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Capital asset activity for the County’s primary gavment for the year ended June 30, 2008 was lagvfol

Balanct Balance
6/30/2007 Additions Deletions Transfers  6/30/2008

Governmental Activities:

Land $7,698,103 $139,810 ($316,887) $0 $7,521,026
Land improvements 5,448,299 0 0 95,683 5,543,982
Building and improvements 77,827,124 212,445 (5,4840 2,458,417 75,093,919
Furniture, fixtures, and equipment 15,434,591 1,969, (20,094) 17,314 17,141,780
Vehicles 11,115,293 2,440,330 (40,672) 219,793 13,7234,7
Infrastructure 235,349,767 7,067,035 (1,344,952) 3RBBR 245,024,564
Construction-in-progress 4,302,914 12,971,279 0 (692113 10,530,272
Total 357,176,091 24,540,868 (7,126,672) 0 374,590,287
Less Accumulated Depreciation:
Land improvements (2,090,432) (531,668) 0 0 (2,622,100)
Building and improvements (21,920,631) (2,932,046) 215,562 0 (19,641,115)
Furniture, fixtures, and equipment (9,844,285) (2,880) 20,094 0 (11,894,071)
Vehicles (6,203,415)  (1,388,741) 40,672 0 (7,551,484)
Infrastructure (136,543,805) (8,558,356) 1,089,366 044(Q12,795)
Total (176,602,568) (15,480,691) 6,361,694 0 (185,721,565)
Net capital assets $180,573,523  $9,060,177 ($764,978) $0 $188,868,722

Depreciation expense for governmental activitiekli§,480,691 for the year.
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Balanct
6/30/2007 Additions Deletions

Balance

Transfers  6/30/2008

Business-Type Activities:
Capital Assets:

Land $7,304,943 $0 ($8,742) $0 $7,296,201
Construction in progress 5,257,245 1,501,963 0 (53,37 6,234,829
Building 623,189 150,736  (289,624) 49,137 533,438
Machinery and equipment 243,271 69,298 0 0 312,569
Infrastructure 53,446,042 0 (16,023) 475,242 53,905,261
Total 66,874,690 1,721,997 (314,389) 0 68,282,298
Less Accumulated Depreciation:
Building (248,174) (102,512) 0 0 (350,686)
Machinery and equipment (137,621) (45,738) 0 0 (183,359
Infrastructure (4,459,577) (974,506) 69,147 0 (5,368)93
Total (4,845,372) (1,122,756) 69,147 0 (5,898,981)
Net capital assets $62,029,318 $599,241  ($245,242) $0  $62,383,317

Depreciation expense for business-type activisekli 122,756 for the year.

Depreciation was charged to governmental fundslésifs:

General government $3,096,138
Public safety 3,173,542
Public works 8,978,801
Health and welfare 216,729
Culture and recreation 15,481

$15,480,691
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Changes in Long-Term Debt

Amount
Balance Balance Due Within
6/30/2007 Restatements Additions Decrea$#80/2008 One Year

Governmental Activities:

Accrued compensated absences $3,316,47 $0 $2,381,221 ($1,455,685) $4,242,006 $11,22:
Notes payable 1,531,93: 0 0 (216,425) 1,315,513 212,18
Capital lease payable (restated) 1,533,06! 414,085 0 (178,055) 1,769,095 754,33:
General obligation bonds 3,510,001 0 0 (465,000) 3,045,000 470,00t
Special assessment district bonds 7,070,001 0 0 (275,000) 6,795,000 305,00(
Revenue bond 41,925,00 0 0 (2,110,000) 39,815,000 2,210,00!
Total $58,886,47  $414,085 $2,381,221 ($4,700,165) $56,981,6%3,962,74
Amount
Balance Balance Due Within

6/30/2007 Restatements Additions Decreases6/30/2008 One Year

Business-type Activities:

Accrued compensated absences $33,591 $®32,20¢ ($13,657) $52,142 $0

Notes payable 3,832,051 0 406,58t 0 4,238,639 0

Verde group liability 1,719,877 0 410,85 0 2,130,731 0
Total $5,585,519 $0 $849,65! ($13,657) $6,421,512 $0

Bonds are liquidated from the debt service fund athér long-term liabilities are liquidated fronetgeneral fund and
special revenue funds. Moreover, no short-term deistincurred during fiscal year 2008.

Business-type Activities:

Verde Group Liability

In 1999, the County entered into an agreement thi¢ghSanta Teresa Limited Partnership and Pasebl@é Limited
Partnership. (The Verde Group has since boughheubanta Teresa and Paseo Del Norte partnerstd@saumed their
role). The agreement was executed to ensure payorehe water bond that was used to construgtyuiiifrastructure in
the area of Santa Teresa. Payment of the bondkipaigreement was to be made from the Utilityesysgiross revenues,
the Land Owner’s guarantee and the proceeds @dnaty’s equalization tax. Per the agreement, trelOwner’s will
provide the shortfall between net revenues fronutiides and debt service of the water bondssHgreement (guarantee)
is secured by land documented in the Security Ageze and Mortgage executed between the partiesabov

A contingency comes about regarding the repaynadiiet Land Owners for the shortfall monies thatzaheanced to the
County. The agreement also stipulates that upoiragign of the guarantee, the County shall reimbdrem the net
revenues of the utility system the funds advanoelld County for shortfall of the bond paymentsiglwith 3% interest.
Repayment will begin when the Utility System netaieues equals or exceeds 1.25% of the debt séméckeimp sum or
over a period of seven years, at the County’s igar.

As of June 30, 2008, the County has not met theirements to begin repayment. However, it has aruad liability of
$2,130,731.
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Notes Payable

On June 30, 2003, the County entered into a loaeeagent in the amount of $5,400,000 with the Newxibte
Environment Department. The loan proceeds are taideel to improve or construct a Sanitary SewereBydty
constructing, extending, enlarging, repairing, aderwise improving the County’'s wastewater coltectsystem,
conveyance and treatment facilities. During figealr 2008, the County drawdowns totaled $338,68& |dan calls for 20
annual payments of $330,246 and interest is catmii a rate of 2.0%. Accrued interest can eltlegraid at closing or
rolled into total disbursements as principal. Thistfpayment is due either on the first anniversafrghe project’s
completion or after the final draw down is madejclbtever is earlier. As of June 30, 2008, the bedan $4,171,732.
Payment will begin within one year after completidrthe projects. Therefore, there is no estabtighayment schedule.
At year end, the project was not yet complete.

Governmental Activities:

General Obligation Bonds

The County has refunded two series of general atitig bonds through the issuance of the series Re@ding Bond in
the amount of $4,805,000 These bonds were issukethdbacquisition and improvements to judicial @uinistrative
facilities.

On June 20,2003, the County issued $4,805,000 mef@kObligation Bonds with an average interest Git2% to
advance refund $4,560,000 of outstanding 1993 &%d Series bonds with an average interest rate3865The net
proceeds of $4,682,569 after payment of bond issueosts plus an additional $339,487 of 1993 ai®d thking fund
monies were used to fund an irrevocable trust aitlescrow agent to provide for all future debtiserpayments on the
1993 and 1994 series bonds. As a result, the 19932094 series bonds are considered to be defaaddte liability for
these bonds have been removed from the debts @fahaety.

Although the advance refunding resulted in the ge@@n of an accounting loss of $122,569 for tearyended June 30,
2003, the County in effect reduced its aggregaie skrvice payments by $609,294 over the next afsyand obtained an
economic gain (difference in the present valugh®fold and new debt service payments) of $544,061.

Future Requirements: Series 2003 General Oblig&efunding Bonds

Principal Interest Total

2009 $470,000 $74,703 $544,703
2010 490,000 64,368 554,368
2011 500,000 52,233 552,233
2012 515,000 38,651 553,651
2013 530,000 23,885 553,885
2014 540,000 8,100 548,100

Total $3,045,000 $261,940  $3,306,940
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Revenue Bonds

The County has four series of revenue bonds tacgerv

Gross Receipts Tax Refunding and Improvement ReBonds, Subordinate Series 1998 ($27,890,000)issred by
the County to provide funds for an advance refugdihoutstanding debt, as described elsewhereismtite, and for
making improvements to the existing County Jail jvenile detention facility. Principal and interese serviced from a
non-exclusive first lien on Correctional System Bawes and a subordinate lien on the County’s (Res®ipts Tax
Revenues.

In 1999, the County issued $6,000,000 of Water éBy&bross Receipts Tax Revenue bonds to providesféiod
purchasing, constructing, or otherwise acquiringtewand wastewater systems in the County foranéeS eresa - Border
Regional Water System. The bonds are payable équmalization. Revenues are received by the Cdumty the New
Mexico Department of Taxation and Revenue, and fiemmet revenues of the County owned public ytillthe bonds are
secured by a non-exclusive first lien on both tiqedization Revenues and the Project Revenues.

On October 1, 2003, the County issued Gross Recégpt Refunding and Improvement Revenue Bondse$2€03 in
the amount of $7,145,000 with interest rates ramfiiom 2.50% to 3.25%. The bonds mature seriallilay 1 in each of
the years 2004 through 2028 with term bonds, stibljenandatory redemption, maturing May 1, 2025 lsliagt 1, 2028.
The gross bond proceeds of $7,189,428 were usg@difohasing, constructing or otherwise acquiringgdings, including
but not limited to, County administrative facilgiend to refund a loan to the County from the Neexigb Finance
Authority of $822,552, which was deposited in acrew account. The proceeds, after payment of isiaosts and the
NMFA loan, of $6,077,346 were deposited in an Asiian Fund. The bonds are payable from revenuzswed by the
New Mexico Department of Taxation and Revenue’sdiigation Revenues.

On June 1, 2004, the County issued New Mexico Patsmelieu of Taxes (PILT) Revenue Bonds, Serie8429in the
amount of $13,800,000 with interest rates rangiomf4.500% to 5.300%. The bond proceeds of $13188Avere used
for the purposes of providing funds for designiagguiring, constructing, furnishing and equippingu6ty buildings,
including but not limited to, County administratifeeilities, purchasing or improving any groundlirding parking lots, or
any combination thereof. Of the proceeds discuabede, $986,874 was deposited in the Debt SengseriRe Fund to be
used only to prevent deficiencies in the paymeilhefprincipal and interest on the bonds. The reimgiproceeds, after
payment of issuance costs and various deposithér tunds, of $12,109,440 was deposited in an Aitipn Fund. The
bond principal and interest will be paid from Plt&venue received from the Bureau of Land Managemean annual
basis.

Interest
Description Date Due Original Issue Outstanding Rates
Gross Receipts Tax Refunding and 4.5% to
Improvement, Series 1998 04/01/98 06/01/16 $2708@D, $15,900,000 5.59%
Water System/Gross Receipts Tax,
Series 1999 11/01/99 05/01/29 6,000,000 5,295,008 5037.0%
Gross Receipts Tax Refunding and
Improvement, Series 2003 10/01/03 05/01/28 7,145,006,065,000 2.5% to 5.2%
PILT Revenue Bonds, Series 2004A 06/01/04 12/01/2813,800,000 12,555,0004.0% to 5.5%

$54,835,000 $39,815,000
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Future Requirements:

JUNE 30, 2008

Principal Interest Total

2009 $2,210,000 $2,059,845 $4,269,845
2010 2,315,000 1,952,689 4,267,689
2011 2,425,000 1,839,727 4,264,727
2012 2,540,000 1,717,327 4,257,327
2013 2,660,000 1,592,372 4,252,372
2014 — 2018 12,245,000 5,669,095 17,914,095
2019 - 2023 6,095,000 3,409,097 9,503,097
2024 — 2028 7,945,000 1,596,353 9,541,353
2029 1,380,000 49,590 1,429,590

Total $39,815,000 $19,885,093 $59,700,093

Special Assessment Debt

In 2001, the County issued $7,775,000 of Santasedraprovement District bonds. Proceeds of the Z20Bbnds were

used to finance the acquisition of certain roadraxipments previously constructed in the Airport ®Dastrict. The 200l

A Bonds are secured by the pledge of certain spass&®ssments secured by liens on property witt@rmirport Road

District and moneys and securities on deposit @sied funds described in the 2001A Indenture. Zb@1 B Bonds are
secured by certain pledged property, including ispassessments secured by liens on property hatBorder Industrial
Park District and moneys and securities on deposjtecified funds described in the 2001B Indentlihe final maturity

date is January 1, 2021. The interest rate foR@td A Bonds is 8.375% and 8.875% for the 2001Bd&on

Future Requirements:

Principal Interest Total

2009 $305,000 $593,432 $898,432
2010 330,000 566,812 896,812
2011 360,000 538,000 898,000
2012 385,000 506,575 891,575
2013 420,000 472,683 892,683
2014 - 2018 2,720,000 1,746,506 4,466,506
2019 — 2021 2,275,000 409,097 2,684,097

Total $6,795,000 $4,833,105 $11,628,105

Notes Payable

Prior to fiscal year 2000, the County had drawn@5628 against proceeds available from a $750,000doanted by the
State of New Mexico Environment Department for pluepose of developing a consolidated liquid wastatiment and
disposal system. On September 10, 1999, the loaemgnt was amended. Accrued construction intei&4¥ 7,663 was
rolled into the total disbursements to become gfitte principal. The terms of the loan were amendarch 12, 2001
providing for annual payments of $51,091 includimgrest calculated at a rate of 2% per annum, thigHfinal payment
due June 17, 2019. As of June 30, 2008 the balian®®00,020, with repayments to be provided fromegeal fund
sources. Net revenues from the operation of thécsdigposal facilities and environmental servigesss receipts tax
revenues are pledged as security.
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NOTE 7. LONG-TERM DEBT (CONTINUED)

During fiscal year 1999, the County drew $1,579,888inst proceeds available from a $2,215,217 fiman the New
Mexico Finance Authority for the purpose of provigiflood protection. Of the net loan proceeds, $3B5was deposited
into a reserve account. Upon completion of thequtpj$485,000 that had not been drawn, includimgitaction period
interest earned, was applied as prepayment oragttddur years' maturities. The terms of the l@nrevised, call for
annual payments ranging from $152,363 to $135,0@6ding interest ranging from 4.05% to 5.05% @enum and an
administrative fee of 0.25%, with the final paymdne May 1, 2015. As of June 30, 2008, the bal&$&94,810 with
repayments to be provided from the Flood CommisSjoecial Revenue Fund. Revenues generated by tietyJélood
Fund ad valorem tax are pledged as security.

In November 1999, the County borrowed $85,640 ftbm New Mexico Finance Authority for the acquigitiand
construction of an equipment building for the ChaglaFire District. The terms of the loan call fomnual payments of
$10,322 for 10 years, including interest rangirgfr3.930% to 5.200% per annum and an administrégwef 0.25%,
with the final payment due May 1,2010. As of JufeZ)08, the balance of $19,683 is accounted fthrarGeneral Fund,
with repayments to be provided solely from the glstirevenues. The distribution to Chaparral Figgriot made annually
by the State Treasurer is pledged as security.

The future payments required for notes payablewated for in the Governmental Activities funds asefollows:

Principal Interest Total

2009 $159,255 $52,929 $212,184
2010 165,232 46,735 211,967
2011 161,235 40,179 201,414
2012 167,598 33,549 201,147
2013 174,316 25,562 199,878
2014 — 2018 436,788 38,444 475,232
2019 50,089 1,002 51,091

Total $1,314,513 $238,399  $1,552,912

As of June 30, 2002, the County had drawn $3004f20nst proceeds available from $300,000 grantethdyNew
Mexico Department of Finance and Administrationddoan to 21st Century Grain Processing Cooperafitie funds
were provided through the Community DevelopmentBIGrant program to install a railroad spur toRecon Mill. The
terms of the loan call for semi-annual paymentl&,347 for 10 years, including interest calculatietPo per annum, with
the final payment due June 30, 2010. The Jun2(@I8 balance of $69,861 is accounted for in thendgé-und, with
repayments to be provided from loan payments reddiom 21st Century Grain Processing Cooperatilie.loan by the
County to 21st Century is secured by a second mgetgn real estate owned by 21st Century in Rincon.

The future payments required for notes payablewated for in the Agency Fund are as follows:

Principal Interest Total

2009 $34,239 $2,455 $36,694
2010 35,622 1,072 36,694
Total $69,861 $3,527 $73,388
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Capital Leases Payable

During fiscal year 2004, the County entered inte¢hcapital leases for the purchase of voting nm&shiThe lessor for
these voting machines is the State of New Mexicthéhamount of $506,535. In addition, the Counsp antered into
other capital leases for various office equipmertt eoad equipment. The interest rate for theseegeaaries between
3.184% and 5.9%. As of June 30, 2008, the Countitstanding capital leases payable is $1,769,d85f(dture payments
required for the capital leases are as follows:

Principal Interest Total

2009 $754,334 $36,990 $791,324
2010 239,272 29,955 269,227
2011 623,527 23,090 646,617
2012 50,654 0 50,654
2013 50,654 0 50,654
2014 50,654 0 50,654

Total $1,769,095 $90,035  $1,859,130

NOTE 8. RESERVED AND DESIGNATED FUND EQUITY

At June 30, 2008, the County had reserved fundibakof $3,632,899 for debt service and $514,076diestruction on
capital projects. As further discussed in the digaint accounting policy section, the County hagsreed fund balances for
inventory in the amounts of $15,259.

In relation to the hospital lease described in Ngtethe County has designated $22,608,853 fottheate in the General
Fund.
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NOTE 9. COMMITMENTS, CONTINGENCIES, AND SUBSEQUENT EVENTS

The County receives significant financial assistainom federal and state grants and entitlementsouts received or
receivable from grantor agencies are subject td and adjustment by grantor agencies. Any disalbalaims, including
amounts already collected, may constitute a lighdf the applicable funds. The County believed #ray liabilities
resulting from disallowed amounts will not have atemial effect on the County’s financial statements

The County is party to various legal proceedinghijctv are the unavoidable results of governmentaratons.
Specifically, the County is involved in three emvimental issues that may result in clean up/rertiediaosts. One legal
issue involves a broken pipeline that was damaged@ounty motor grader. The New Mexico EnvironraEbepartment
estimates the clean up/remediation costs to bedess of $200,000.

The County continues to cooperate fully with th@iEmmental Protection Agency (EPA) during theirdstigation related
to a Superfund Site. The County and the City ofCasces have accepted shared responsibility faetinediation effort.
In addition, the County believes that EPA will naamother responsible party who will have signiftcasponsibility to
share in the costs. The County budgeted $150,0036al year 2009. It is estimated that removimgtontamination from
the ground water will require approximately 15-2@ss. The City and County have obtained a loantivéliNew Mexico
Finance Authority for $7 million to pay for cost$ iafrastructure. The County does not make any pays for the
principal until the entire loan is drawn down, winis at the end of the construction phase. Revefiagsthe sale of
treated water will partly offset operation costsidg the remediation phase. The EPA may also see&dover costs
incurred during the Remedial Investigation andieaaming the County, City and the potentiaktipiarty as responsible
parties. That cost is estimated to be $5.3 million.

Two suits filed in United States District Court leavamed Dona Ana County as a defendant, allegiigtidn of civil
rights and received certification of class actitaiiss. The suits challenged the constitutionafithe visual search policy
and procedure at the Dona Ana County Detentionéeihese cases have been settled for $5,000,008.County
insurer, NMAC and its reinsurer, CRL have paid $B,800 of the settlement. However, there is a mme dispute
between the County and its excess carrier, whichfited for a declaratory judgment. Pending theohation of the
declaratory judgment, the County and the excesgecdiave each paid $1,325,000 for a total of $2,680.

The County has active construction projects asioé B0, 2008. The projects are for utility systemstruction. At year
end, the County had remaining commitments of $31%f8r architectural services and $950,554 for tration.
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NOTE 10. DEFINED BENEFIT PENSION PLAN

Plan Description. Substantially all of Dona Ana County’s full-time playees participate in a public employee retirement
system authorized under the Public Employees Rating Act (Chapter 10, Article 11 NMSA 1978). ThabkRc
Employees Retirement Association (PERA) is the adstrator of the plan, which is a cost-sharing, tipid-employer
defined benefit retirement plan. The plan providesetirement benefits, disability benefits, suov benefits and cost-of-
living adjustments to plan members and benefigaf®ERA issues a separate publicly available fiimhmeport that
includes financial statements and required suppiamginformation for the plan. That report mayadiained by writing

to PERA, P.O. Box 2123, Santa Fe, New Mexico 873D23. The report is also available on PERA’s webat
www.pera.state.nm.us.

For covered employees other than law enforcemaabpgeel and firefighters, participants are requicecbntribute 13.15

percent of their gross salary to the plan. The @poantributes 75 percent of the 13.15 percentagpleyee required

contribution as well as a required matching contidn of 9.15 percent of general participants’ greslary. The

contribution rate is 16.3 percent of gross saldoetaw enforcement participants (excluding detamemployees). The
County’s portion of law enforcement participantd &50 percent of gross salaries. Detention empkogee considered
general participants. The contribution rate fagfighter members is 16.20 percent, and the Coamgguired to contribute
21.25 percent of their gross salaries. The camioh requirements of plan members and Dona Anatyare established
in State statute under Chapter 10, Article 11, NMIS&8. The requirements may be amended by atite dégislature.

Contributions to PERA for the following fiscal ysawere:

County Employee Total
June 30, 2008 $4,409,645 $1,463,942  $5,873,587
June 30, 2007 $4,125,848 $1,369,803  $5,495,652
June 30, 2006 $2,336,828 $2,843,323  $5,180,151
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NOTE 11. DEFERRED COMPENSATION PLAN

Dona Ana County offers its employees a deferredpmmeation plan created in accordance with IntéReakenue Code
Section 457. The plan, available to all permanentr®y employees, permits them to defer a portiotheir salary until
future years. The deferred compensation is notahlaito employees until termination, retiremepgtth, or unforeseeable
emergency.

All amounts of compensation deferred under the,@lproperty and rights purchased with those antgy@and all income
attributable to those amounts, property, or rigines (until paid or made available to the employeetioer beneficiary)
solely the property and rights of the National Asation of Counties (without being restricted te girovisions of benefits
under the plan), subject only to the claims ofXational Association of Counties general creditors.

Participant's rights under the plan are equal ¢selof general creditors of the National Assocmtd Counties in an
amount equal to the fair market value of the defiéaccount for each participant. All amounts obdefd compensation
have been remitted to the National Association afirties, which administers the plan.

NOTE 12. OPERATING LEASES

The County is currently obligated under operatigagsks for various buildings and equipment. All apeg leases are
annually renewable and therefore have no continabligation.

Rental payments charged to current operation$foyéar ended June 30, 2008 totaled $195,359.

NOTE 13. BUDGETARY — GAAP REPORTING RECONCILIATION

The accompanying statements of Revenues and ExpargliBudget (Non-GAAP) and Actual (Cash Basis)titie Major
Governmental Funds, present comparisons of theteaddudget (more fully disclosed in Note 1) withusd data on a
budgetary basis. Since accounting principles agplag purposes of developing data on a budgetasysbaiffer
significantly from those used to present finanstatements in conformity with accounting princigeserally accepted in
the United States of America, a reconciliation @guitant basis, timing, perspective, and entitfediihces in excess
(deficiency) of revenues over expenditures foryisar ended June 30, 2008, is presented below:

Specia
Revenue
Healtt
Service
General (SLIAG)

Excess (deficiency) of revenues and other finarstalces over
expenditures and other financial uses (budgetasigpa $3,726,779 $3,798,884

Adjustments for revenue accruals, transfers, egsnim investments 1,692,555 (861,935)

Adjustments for expenditures for payables, invgntaccruals, transfers,
and uses 639,746 (42,091)

Excess (deficiency) of revenues and other finarstalces over
expenditures and other financial uses (GAAP basis) $6,059,080 $2,894,858
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NOTE 14. HOSPITAL LEASE

Memorial Medical Center /-Province Hospital (Telsha Facility)

In 1966 the County and the City adopted a joinbltg®n to create a joint county-municipal hospttaprovide medical
services to all of the citizens of Dona Ana Couftige hospital was constructed and operated by ityea@d County
through a Board of Trustees until 1998, when it ilgased to Memorial Medical Center, Inc. (MMCINew Mexico not-
for-profit corporation.

On June 1, 2004, the City, the County and MMChtjgiterminated the lease. On that date, the @itly@ounty executed a
40-year lease agreement for the hospital facilitied equipment with PHC-Las Cruces, Inc. (PHC),eavNMexico
corporation and a wholly-owned subsidiary of Proeitdealthcare Corporation, a Delaware corporatioaccordance
with the lease agreement, PHC has deposited centainints into escrow accounts to cover certainimgancies of the
hospital and paid certain hospital liabilities,limting outstanding bonds. The lease transactiorre@sded during fiscal
year 2004.

The proceeds of the PHC lease were reported ibfasd of the General Fund and the resulting eduat/been reserved
for health related programs and health relatedalgmiojects as disclosed in Note 8 Reserved asijbated Fund Equity.

Pursuant to the Termination Agreement, MMCI begatmiduting its cash and investments equally betvibe County and
the City in July 2004. MMClI retained cash to past@ia liabilities; any cash remaining at the enthefliquidation process
will be distributed equally between the County #imel City.

In addition, PHC made a one-time grant of $5 millio Dona Ana County to be distributed in the sideretion of the
County and City to improve the integration of seed provided by the clinics in the County operdtgdhe federally
qualified health center organizations, the hosp#tal the existing family residency program andxpand the service
hours of the same clinics. The grant is accourdeds deferred revenue in the General Fund. Taepended portion of
the grant at June 30, 2008 is $3,360,000.
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NOTE 15. RESTATEMENTS OF BEGINNING BALANCES

Governmental Activities Net Assets at July 1, 2007: $207,802,615
To correct prior years for capital leases not prigpecognized (414,085)
Restatements made to fund financial statements 841,563
Restatements 427,478
Net Assets, beginning restated $208,230,093
Business Type Activities Net Assets at July 1, 2007 $60,065,157
Restatements made to fund financial statements (47,053)
Net Assets, beginning restated $60,018,104

Restatements were made as follows:
Restatements made to fund financial statements:

General Fund:
Correction to pay 50% of Farm and Range fund exggefar 2007 per management agreement ($15,000)

To recognize prior year revenue incorrectly shosnaeferred revenue although earning process complet
— Environmental 127,010

To recognize prior year revenue incorrectly showmeferred revenue although earning process complet
— Civil Preparedness — State Funds 17,649
Restatements — General Fund 129,659

Nonmajor Governmental Funds
Special Revenue Funds:
To reverse prior year receivable, funds alreadgived and recorded as revenue again upon receipt —

COPS grant (20,059)
Grant funds returned in prior year but not offggiast deferred revenue — DWI Grant 129,541
Correction to pay 50% of Farm and Range fund exge(isy general fund) for 2007 per management

agreement 15,000

To correct grant for prior year accounts receivabt®sts determined not to be reimbursable — Rural

Domestic Violence Grant (979)

To correct prior year revenue for SAP funds expdndesvenue not recognized 346,228

To correct grant for prior year accounts receivabt®sts determined not to be reimbursable — Vit
Crime Grant (301)
Restatements — Special Revenue Funds 469,430
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Restatements made to fund financial statementsti{@ed):

Capital Projects Funds:
To correct prior year accounts receivable — wroaigentage used for allocation — CDBG La Union Water

System (28,179)
To reclass Chaparral Wastewater USDA Capital Ptejeand previously set-up as Enterprise Fund

incorrectly 100
To correct prior years for old 05/06 invoice nesebmitted for draw down 270,553
Restatements — Capital Projects Funds 242,474
Total Nonmajor Governmental Funds 711,904
Total Governmental Funds $841,563

Proprietary Funds:
To correct recording of prior accrued interest erggeon Verde Loan — Border Wastewater ($94,444)

To recognize prior year revenue incorrectly showmeferred revenue although earning process complet
— Border Water 47,491

Nonmajor Enterprise Funds:
To reclass Chaparral Wastewater — USDA CapitaleetsjFund previously set-up as Enterprise Fund
incorrectly (100)

Restatements — Proprietary Funds ($47,053)
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NOTE 16. OTHER REQUIRED DISCLOSURES

The Colonia’s Initiative experienced a deficit fubdlance in the amount of $57,272. Managementdst¢o transfer
sufficient funds from the General Fund to cover daficits.

For the year ended June 30, 2008, expendituress{inas out) exceeded appropriations in the Gekead by $909,525.
See Finding 2008-06.

The Housing Authority exceeded expenditure budgdthpugh the budgets were adopted in accordanite kD
requirements. See Finding 2007-06.

NOTE 17. RISK MANAGEMENT

Multi-line Risk Pool

The County participates in the New Mexico Self hesg’ Fund. The County’s premium is redetermineghgyear, and is
based on the County’s loss experience over thaquevthree years. The deductibles at the Counsl e as follows:

$500 per incident for accident/loss to County prope
$6,000 per incident for Civil Rights related claims
$10,000 per incident for Law Enforcement relatesdnok

Limits of coverage through the risk pool are atofus:

$2,000,000 Employee Dishonesty

$2,000,000 Worker's Compensation per accident oujpational disease
$2,000,000 Crime coverage

$1,050,000 Tort and Law Enforcement related claims
$150,000,000 per occurrence for property losses

$4,000,000 additional coverage for Excess Foraigisdiction claims
$3,000,000 Environmental Liability Insurance

$250,000 Volunteer Firefighters Accident

$20,000 Land Use Coverage per occurrence and $agfregate
$30,000,000 Earthquake and Flood

$6,000,000 Foreign Jurisdiction Liability

Contributions paid to the pool for the 2007/20G& 4l year were $2,578,724.

Commercial Insurance

Commercial liability insurance covers the Countsigoort operations up to $10,000,000 per occurrembere is no
deductible. Premiums paid for 2007/2008 were $b,88 addition, the County maintains commercaility policies for
Accidental Death and Dismemberment of the Counitglependent Fire Districts (premium paid of $74)1a#1 Pollution
and Remediation Legal Liability (premium paid of5$363).
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DONA ANA COUNTY
GENERAL FUND
STATEMENT OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
GENERAL GOVERNMENT:
Acquisition Fund
Capital outlay $0 $20,000 $7,501 $12,499
ADA Department
Personnel services 56,348 56,348 57,115 (767)
Operating 9,200 9,200 8,594 606
Capital outlay 0 0 0 0
65,548 65,548 65,709 (161)
Communications
Personnel services 115,201 109,349 94,526 14,823
Operating 47,134 37,530 32,447 5,083
Capital outlay 56,000 79,374 79,373 1
218,335 226,253 206,346 19,907
County Commission
Personnel services 196,605 196,605 184,830 11,775
Operating 1,315,174 1,299,924 1,279,922 20,002
1,511,779 1,496,529 1,464,752 31,777
County Assessor
Personnel services 1,730,265 1,730,265 1,669,300 60,965
1,730,265 1,730,265 1,669,300 60,965
County Auditor
Personnel services 87,721 43,599 198 43,401
Operating 8,827 52,949 9,017 43,932
96,548 96,548 9,215 87,333
County Clerk - Recording and Filing
Personnel services 546,459 566,710 524,556 42,154
Operating 55,936 55,936 48,583 7,353
Capital outlay 0 0 0 0
602,395 622,646 573,138 49,508
County Clerk - Bureau of Elections
Personnel services 557,248 539,461 502,714 36,747
Operating 347,093 344,629 321,866 22,763
Capital outlay 50,654 0 0 0
954,995 884,090 824,580 59,510

The Notes to Financial Statements are an integral part of these statements.
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GENERAL FUND
STATEMENT OF EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
GENERAL GOVERNMENT (CONTINUED):
County Clerk - Equipment Recording
Personnel services 0 0 0 0
Operating 21,500 49,700 20,634 29,066
Capital outlay 308,731 280,531 268,579 11,952
330,231 330,231 289,213 41,018
County Manager
Personnel services 391,769 382,301 336,041 46,260
Operating 151,503 166,753 141,018 25,735
Capital outlay 0 0 0 0
543,272 549,054 477,059 71,995
County Probate Judge
Personnel services 41,120 41,120 44,176 (3,056)
Operating 3,186 3,186 1,546 1,640
Capital outlay 0 0 0 0
44,306 44,306 45,722 (1,416)
County Treasurer
Personnel services 617,327 617,327 618,219 (892)
Operating 125,999 125,999 128,883 (2,884)
Capital outlay 0 0 0 0
743,326 743,326 747,102 (3,776)
County Treasurer Fees
Personnel services 0 0 0 0
Operating 11,000 11,000 4,778 6,222
Capital outlay 0 0 0 0
11,000 11,000 4,778 6,222
Facilities and Parks
Personnel services 1,430,727 1,440,195 1,339,154 101,041
Operating 1,935,216 1,914,219 1,930,593 (16,374)
Capital outlay 124,000 195,651 215,430 (19,779)
3,489,943 3,550,065 3,485,177 64,888
Finance Department
Personnel services 901,280 880,780 732,915 147,865
Operating 177,164 197,664 176,850 20,814
Capital outlay 0 0 0 0
1,078,444 1,078,444 909,764 168,680

The Notes to Financial Statements are an integral part of these statements.
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BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
GENERAL GOVERNMENT (CONTINUED):
Information Services Department
Personnel services 1,366,525 1,144,411 1,141,000 3,411
Operating 522,343 595,349 582,701 12,648
Capital outlay 271,081 412,271 410,921 1,350
2,159,949 2,152,031 2,134,621 17,410
Legal Services Department
Personnel services 605,056 584,357 473,563 110,794
Operating 224,298 243,798 150,724 93,074
Capital outlay 0 0 0 0
829,354 828,155 624,288 203,867
Personnel Department
Personnel services 609,809 562,841 397,099 165,742
Operating 257,500 284,968 461,407 (176,439)
Capital outlay 0 0 0 0
867,309 847,809 858,506 (10,697)
Planning Department
Personnel services 1,643,188 1,636,188 1,376,885 259,303
Operating 235,103 242,103 192,033 50,070
Capital outlay 20,000 20,000 19,978 22
1,898,291 1,898,291 1,588,896 309,395
Public Information Office
Personnel services 135,535 135,535 135,860 (325)
Operating 27,712 27,712 17,070 10,642
163,247 163,247 152,930 10,317
Purchasing Department
Personnel services 212,827 213,127 207,350 5777
Operating 21,350 21,050 18,102 2,948
Capital outlay 0 0 0 0
234,177 234,177 225,452 8,725
Risk Management Department
Personnel services 136,096 156,795 125,701 31,094
Operating 4,322,332 4,322,332 4,183,003 139,329
4,458,428 4,479,127 4,308,704 170,423
Payment in Lieu of Taxes
Operating 629,375 629,375 574,342 55,033
Total General Government $22,330,286 $22,350,286 $20,957,882 $1,392,404

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
GENERAL FUND
STATEMENT OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
PUBLIC SAFETY:
Animal Control
Personnel services $351,997 $336,635 $321,042 $15,593
Operating 404,594 476,793 425,328 51,465
Capital outlay 34,860 26,354 26,354 0
791,451 839,782 772,724 67,058
Civil Preparedness
Personnel services 281,044 281,044 184,560 96,484
Operating 76,719 76,719 69,518 7,201
Capital outlay 0 0 0 0
357,763 357,763 254,078 103,685
Civil Preparedness - State
Personnel services 0 34,000 0 34,000
Operating 2,066,824 2,819,652 267,639 2,552,013
Capital outlay 629,021 880,021 591,492 288,529
2,695,845 3,733,673 859,131 2,874,542
Detention Center
Personnel services 7,731,450 7,888,135 6,862,223 1,025,912
Operating 2,605,184 2,705,184 2,570,605 134,579
Capital outlay 0 0 0 0
10,336,634 10,593,319 9,432,828 1,160,491
Detention Center - Juveniles
Personnel services 1,413,962 1,413,962 1,551,115 (137,153)
Operating 175,416 175,416 159,984 15,432
Capital outlay 0 0 0 0
1,589,378 1,589,378 1,711,099 (121,721)
Detention Center - Medical
Personnel services 1,283,602 555,195 554,873 322
Operating 689,655 1,654,890 1,671,453 (16,563)
Capital outlay 0 0 0 0
1,973,257 2,210,085 2,226,326 (16,241)
Detention Center - DOH
Personnel services 0 0 0 0
Operating 0 40,000 4,410 35,590
Capital outlay 0 0 0 0
0 40,000 4,410 35,590

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

GENERAL FUND
STATEMENT OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
PUBLIC SAFETY (CONTINUED):
Fire Protection
Personnel services 319,662 319,662 282,820 36,842
Operating 34,312 34,312 38,979 (4,667)
Capital outlay 0 0 0 0
353,974 353,974 321,799 32,175
Fire Protection - GRT
Personnel services 858,351 858,351 173,028 685,323
Operating 238,250 238,250 60,274 177,976
Capital outlay 0 0 0 0
1,096,601 1,096,601 233,302 863,299
Fire Protection - EMS Equipment
Personnel services 0 0 0 0
Operating 0 68,882 57,977 10,905
Capital outlay 0 0 0 0
0 68,882 57,977 10,905
Law Enforcement
Personnel services 9,042,374 8,510,660 8,249,477 261,183
Operating 1,315,630 1,530,969 1,382,735 148,234
Capital outlay 375,000 502,981 501,394 1,587
10,733,004 10,544,610 10,133,606 411,004
Law Enforcement Support
Personnel services 2,197,480 2,212,402 2,087,202 125,200
Operating 446,630 571,771 433,880 137,891
Capital outlay 0 0 0 0
2,644,110 2,784,173 2,521,082 263,091
Vector Control
Personnel services 226,460 226,460 226,869 (409)
Operating 85,782 85,782 79,607 6,175
312,242 312,242 306,476 5,766
Total Public Safety $32,884,259 $34,524,482 $28,834,837 $5,689,645

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

GENERAL FUND
STATEMENT OF EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
PUBLIC WORKS:
Road Department - Engineering
Personnel services $1,058,666 $1,058,666 $955,313 $103,353
Operating 252,974 210,189 582,852 (372,663)
Capital outlay 0 45,985 42,371 3,614
1,311,640 1,314,840 1,580,536 (265,696)
Road Department
Personnel services 1,875,802 1,875,802 1,278,100 597,702
Operating 771,276 777,306 2,444,089 (1,666,783)
Capital outlay 600,000 593,970 457,296 136,674
3,247,078 3,247,078 4,179,485 (932,407)
Road Projects
Personnel Services 0 0 37,023 (37,023)
Capital outlay 2,504,363 8,129,191 3,175,445 4,953,746
2,504,363 8,129,191 3,175,445 4,953,746
DAC/Santa Teresa Airport
Personnel services 111,231 111,231 105,423 5,808
Operating 46,742 61,267 58,249 3,018
Capital outlay 39,373 24,848 12,984 11,864
197,346 197,346 176,656 20,690
Codes Enforcement
Personnel services 148,118 148,118 140,048 8,070
Operating 18,519 18,519 20,987 (2,468)
Capital outlay 20,000 20,000 19,075 925
186,637 186,637 180,110 6,527
Liquid Waste
Personnel services 40,094 32,294 23,335 8,959
Operating 32,590 49,390 42,202 7,188
Debt service 61,000 52,000 51,091 909
Capital outlay 0 0 0 0
133,684 133,684 116,628 17,056
Solid Waste
Personnel services 593,829 593,829 584,898 8,931
Operating 1,131,829 1,161,265 1,125,264 36,001
Capital outlay 120,000 130,554 130,554 0
1,845,658 1,885,648 1,840,716 44,932

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
GENERAL FUND

STATEMENT OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
PUBLIC WORKS (CONTINUED):
Utility Department
Personnel services 250,422 250,422 227,628 22,794
Operating 0 0 0 0
Capital outlay 0 0 0 0
250,422 250,422 227,628 22,794
Total Public Works $9,676,828 $15,344,846 $11,477,204 $3,867,642
HEALTH AND WELFARE:
Community Services-Admin
Personnel services $0 $0 $0 $0
Operating 5,000 5,000 4,212 788
Capital outlay 0 0 0
5,000 5,000 4,212 788
Hospital Expanded Care
Personnel services 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
0 0 0 0
Hospital Lease
Personnel services 0 0 0 0
Operating 466,000 466,000 266,790 199,210
Capital outlay 0 0 0 0
466,000 466,000 266,790 199,210
Province Health Care
Personnel services 0 0 0 0
Operating 500,000 500,000 400,000 100,000
Capital outlay 0 0 0 0
500,000 500,000 400,000 100,000
Total Health and Welfare $971,000 $971,000 $671,002 $299,998

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
GENERAL FUND
STATEMENT OF EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)

Budget Budget Actual Variance

CULTURAL AND RECREATION

Operating $62,000 $61,182 $38,363 $22,819
Capital Outlay 0 75,818 30,072 45,746
Total Cultural and Recreation $62,000 $137,000 $68,435 $68,565
Total Expenditures $65,924,373 $73,327,614 $62,009,360 $11,318,254

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2008

Nonmajor Special Revenue Funds

The special revenue funds are used to accounh&ptoceeds of specific revenue sources (other rirggar capital
projects) that are legally restricted to expenesuior specified purposes.

Special revenue funds consist of the following:
Border Health/SCNMPGE To account for a grant from the Center for Sartist Abuse Prevention (CSAP), passed through

the Border Health Foundation, to fund the Southt@éNew Mexico Prevention Coalition’s “Entre FaiaiStrengthening
Families” program. This fund was established tmgly with the requirements of the grant agreement.

CFEP Housing- To account for HUD’s new Public Housing Capiaind Program, which replaces CIAP and CGP.
Provides funds for capital improvements for Houstghority-owned housing.

Colonias Initiative- To improve the quality of life for residentstbé colonias of Dona Ana County. Colonias arengefi
as communities within 150 miles of the U.S./MexMarder that lack one or more of the following: p¢awater,
centralized sewer system, safe, sanitary, and teoceising, and improved roads.

Community Services To provide funding for a variety of County canstion and renovation projects. Financing is
provided by special appropriation from the New Mexbtate Legislature. This fund has been estalligheomply with
the accountability requirements of the grant agesem

Confiscated Assets In accordance with NMSA Section 54-11-33 — Toocant for the Dona Ana County Sheriff's
confiscated asset program related directly toritg dnterdiction program. The program was establistihrough a joint
powers agreement between Dona Ana County Shetifiartment and the U.S. Drug Enforcement AgencguRed by
Federal Equitable sharing agreement between theffSH2epartment and U.S. Departments of Justick Breasury.

COPS- To provide funding for the County to add futhgé officers to the Sheriffs Department. The fundimgs for 3
years, at which time the County must make a godl &ffort to retain the positions at the conclusiof the grant.
Financing is provided by the U.S. Department ofidasOffice of Community Oriented Policing Sengc&his fund has
been established in accordance with 28 CFR66.20.

Coarrection Fees To account for fees collected by the magistratet and the motor vehicle division and distriloLiby the
state Administrative Office of the Courts to theu@ity, pursuant to NMSA 1978 Section 33-3-25. Thlfis restricted to
paying costs of the county jailor juvenile detentfacility.

County Flood Commission Fund o account for the operations of the flood prtgedén accordance with NMSA
Compilation Section 7 Article 38-38-1.The fundirgprovided by charging an administrative fee orpprty taxes
collected and distributed.

CYFD Grants- The Children Youth and Families Department pgtesifunds to implement an innovative model to ptemo
healthful youth development and to prevent juvetdinquency. In addition, it aids in implementengommunity home-
visiting program in the County.

DOH — BHSD State Incentive This program provides funding to fight substaabase in Dona Ana County. Funding
source of financing is the U.S. Department of Heatid Human Services, passed through the StatewfN\exico. The
fund was established in accordance with 45 CFR174.2
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2008

Nonmajor Special Revenue Funds (Continued)

DWI Grants— The DWI program partners with many entities thelude law enforcement, MADD, National Guard,&af
Kids, private businesses and more, to combat tjie BWI rate in Dona Ana County. Funding is providsdthe U.S.
Department of Justice. This fund has been estadighaccordance with 28 CFR 66.20.

Emergency Funé This program provides for emergency funds theyt be required for any emergency within the County.
The fund was established pursuant to the Boardoh€ Commissioners by the County Budget Resoluti2006-56.

Emergency Medical Servicedn accordance with NMSA Section 7-24-l0A -To@aat for the operation and maintenance
of Rural Metro Ambulance Service, Hatch Clinic, aadious volunteer fire districts. Funding is frtime State Emergency
Medical Fund Act. State Law requires that finandegprovided in this manner.

Fairgrounds Grant For the Southern New Mexico State Fair to makeastructure improvements and to build a multi-
purpose event center.

Farm and Range In accordance with NMSA Section 6-11-5/6 -Tovide for the Fish and Wildlife Service in contrdl o
predator animals. Funding is from the Taylor Grgzct.

Federal Reimbursement/Detention Certé&eimbursement from the U.S. Attorney, providgdhe Southwest Border
Local Assistance Initiative for the costs of handliand processing Federal drug cases. The fundestablished in
accordance with 28 CFR 66.20.

Fire Districts— In accordance with NMSA 7-20E-1 5 — To accoumtthe operation and maintenance of the sixteen
volunteer fire districts throughout the County ajria Ana. Funding is provided from the State Firad-u

Housing Assistance - Section 8 VoucherfBo account for rent subsidy payments from HU for HUD’s new Public
Housing Capital Fund Program, CFDA# 14.872, whiabvjgles funds for capital improvements for Housighority-
owned housing. This fund was set up to comply Withrequirements of 24 CFR 85.20.

Housing - Grant - NMFA- The Mortgage Finance Authority will facilitateet rehabilitation, reconstruction, or new
construction of 17 homes in any New Mexico desigdailonias neighborhood.

Indigent Hospital Care Fundin accordance with NMSA Section 7-20E-9 to actdor hospital expenditures for County
indigents. Funds are provided through local gressipts tax.

Law Enforcement Block Granrt This fund provides for purchase of equipmentiisdaw enforcement.

Law Enforcement Grant This program provides the County with fundsnderwrite projects designed to reduce crime
and improve public safety.

Law Enforcement Protection In accordance with NMSA Section 29-13 — To aotdar expenditures of the sheriffs
department. Financing is provided by the State.

Paso Del Norte- This program provides substance abuse educatidisocial skills to children empowering them &yst
off drugs. Financing is provided from a privaterfiodation. The fund was established pursuant t@dsed of County
Commissioner resolution #2002-12.

Reappraisal Administrative Feedn accordance with NMSA 7-38-38.1 - To accoancbunty-wide reappraisal funding
and expenditures.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
JUNE 30, 2008

Nonmajor Special Revenue Funds (Continued)

Sheriff's Grants State Various grants to enable the Sheriff's Departriretineir goals to reduce crime and improve public
safety.

Sheriff's GREAT Grant To provide funding to allow the County to sugpdew Mexico Intelligence Center initiatives at
the SWB New Mexico High Intensity Drug Traffickingrea. Financing is provided by the Executive Offafethe
President, Office of National Drug Control Polidhis fund has been established in accordance it @ggreements.

State Appropriations Appropriations from the State Legislature forieas projects.

Substance Abuse Grantdn accordance with 28 CFR 66.20, to accounafdrug-Free Communities Support Program
grant from the U.S. Department of Justice Officdwifenile Justice and Delinquency Prevention, andubstance abuse
programs funded by local and private sources.

TIDD — Tax Increment Development DistrieflT o Provide financing of public infrastructurengeg the district, including
without limitation: streets, utility infrastructurparking facilities, and other public facilities.

Victims of Crime— The program, which is under the Office of JusBcograms, provides funds to raise awarenessgilurin
National Crime Victim's Rights Week.
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DONA ANA COUNTY

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS
JUNE 30, 2008

Border
Health CFP Colonia's Community Confiscated
SCNMPC Housing Initiative Services Assets
ASSETS
Cash and cash equivalents $0 $0 $0 $0 $420,473
Investments 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible
taxes (credit) 0 0 0 0 0
Intergovernmental receivables 0 0 2,419,490 7,564 13,514
Due from other funds 0 0 0 0 0
Inventories 0 0 0 0 0
Total assets $0 $0 $2,419,490 $7,564 $433,987
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $0 $0 $0 $108
Wages and salaries payable 0 0 157,553 0 447
Accrued interest payable 0 0 0 0 0
Due to other funds 0 0 2,077,299 6,280 0
Deferred revenues 0 0 0 0 0
Total liabilities 0 0 2,234,852 6,280 555
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 0 0 184,638 1,284 433,432
Total fund balances 0 0 184,638 1,284 433,432
Total liabilities and fund balances $0 $0 $2,419,490 $7,564 $433,987

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS

JUNE 30, 2008

County
Flood DOH-BHSD
Correction Commission CYFD State
COPS Fees Fund Grants Incentive
ASSETS
Cash and cash equivalents $100,140 $629,023  $5,380,739 $0 $0
Investments 0 0 0 0 0
Taxes receivable 0 0 162,536 0 0
Allowance for uncollectible
taxes (credit) 0 0 (2,449) 0 0
Intergovernmental receivables 0 198,973 0 0 0
Due from other funds 1,170 0 0 0 0
Inventories 0 0 0 0 0
Total assets $101,310 $827,996 $5,540,826 $0 $0
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $541 $853 $0 $0
Wages and salaries payable 0 0 8,242 0 0
Accrued interest payable 0 0 6,699 0 0
Due to other funds 0 0 0 0 0
Deferred revenues 0 0 136,597 0 0
Total liabilities 0 541 152,391 0 0
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 101,310 827,455 5,388,435 0 0
Total fund balances 101,310 827,455 5,388,435 0 0
Total liabilities and fund balances $101,310 $827,996  $5,540,826 $0 $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Emergency Farm
DWI Emergency Medical Fairgrounds and
Grants Fund Services Grant Range
ASSETS
Cash and cash equivalents $684,774 $220,707 $189,219 $0 $31,017
Investments 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible
taxes (credit) 0 0 0 0 0
Intergovernmental receivables 18,000 0 0 0 0
Due from other funds 0 27,599 0 0 0
Inventories 0 0 0 0 0
Total assets $702,774 $248,306 $189,219 $0 $31,017
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $15,584 $0 $0 $0 $0
Wages and salaries payable 9,551 0 0 0 0
Accrued interest payable 0 0 0 0 0
Due to other funds 0 0 0 0 0
Deferred revenues 316,347 0 0 0 0
Total liabilities 341,482 0 0 0 0
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 361,292 248,306 189,219 0 31,017
Total fund balances 361,292 248,306 189,219 0 31,017
Total liabilities and fund balances $702,774 $248,306 $189,219 $0 $31,017

The Notes to Financial Statements are an integral part of these statements.
-70-



DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Federal Housing Indigent
Reimburs./ Assistance - Housing Hospital
Detention Fire Section 8 Grant - Care
Center Districts Vouchers NMFA Fund
ASSETS
Cash and cash equivalents $62,589  $7,984,980 $458,170 $0 $60,662
Investments 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible
taxes (credit) 0 0 0 0 0
Intergovernmental receivables 0 396,900 6,554 0 1,205,199
Due from other funds 0 0 526,138 0 0
Inventories 0 0 0 0 0
Total assets $62,589  $8,381,880 $990,862 $0 $1,265,861
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $144,818 $17,577 $0 $0
Wages and salaries payable 0 0 0 0 0
Accrued interest payable 0 98 0 0 0
Due to other funds 0 0 0 29,500 0
Deferred revenues 0 0 0 0 0
Total liabilities 0 144,916 17,577 29,500 0
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 62,589 8,236,964 973,285 (29,500) 1,265,861
Total fund balances 62,589 8,236,964 973,285 (29,500) 1,265,861
Total liabilities and fund balances $62,589  $8,381,880 $990,862 $0 $1,265,861

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Law
Enforcement Law Law Paso del Reappraisal
Block Enforcement Enforcement Norte Administrative
Grants Grant Protection Grant Fees
ASSETS
Cash and cash equivalents $0 $187 $20 $0 $1,453,093
Investments 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible
taxes (credit) 0 0 0 0 0
Intergovernmental receivables 0 0 0 0 0
Due from other funds 0 0 0 0 0
Inventories 0 0 0 0 0
Total assets $0 $187 $20 $0 $1,453,093
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $0 $0 $0 $6,062
Wages and salaries payable 0 0 0 0 1,906
Accrued interest payable 0 0 0 0 0
Due to other funds 0 0 0 0 0
Deferred revenues 0 0 52,157 0 0
Total liabilities 0 0 52,157 0 7,968
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 0 187 (52,137) 0 1,445,125
Total fund balances 0 187 (52,137) 0 1,445,125
Total liabilities and fund balances $0 $187 $20 $0 $1,453,093

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Rural
Domestic Sheriff's Sheriff's Substance
Violence Grants GREAT State Abuse
Grant State Grant Appropriations Grants
ASSETS
Cash and cash equivalents $0 $0 $0 $0 $57,676
Investments 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible
taxes (credit) 0 0 0 0 0
Intergovernmental receivables 0 201,800 28,009 919,529 0
Due from other funds 0 0 0 0 0
Inventories 0 0 0 0 0
Total assets $0 $201,800 $28,009 $919,529 $57,676
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $1,162 $0 $167,848 $39
Wages and salaries payable 0 0 0 0 678
Accrued interest payable 0 0 0 0 0
Due to other funds 0 122,051 26,950 257,147 0
Deferred revenues 0 265 0 0 0
Total liabilities 0 123,478 26,950 424,995 717
FUND BALANCES
Reserved For:
Unreserved and Undesignated:
Reported in the special revenue fund 0 78,322 1,059 494,534 56,959
Total fund balances 0 78,322 1,059 494,534 56,959
Total liabilities and fund balances $0 $201,800 $28,009 $919,529 $57,676

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR SPECIAL REVENUE FUNDS

COMBINING BALANCE SHEETS
JUNE 30, 2008

TIDD Victims
Development of
District Crime Total
ASSETS
Cash and cash equivalents $8,075 $11,439 $17,752,983
Investments 0 0 0
Taxes receivable 0 0 162,536
Allowance for uncollectible
taxes (credit) 0 0 (2,449)

Intergovernmental receivables 0 0 5,415,532
Due from other funds 0 0 554,907
Inventories 0 0 0

Total assets $8,075 $11,439 $23,883,509
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $0 $354,592
Wages and salaries payable 0 0 178,377
Accrued interest payable 0 0 6,797
Due to other funds 0 0 2,519,227
Deferred revenues 0 0 505,366

Total liabilities 0 0 3,564,359
FUND BALANCES
Reserved For:
Unreserved and Undesignated:

Reported in the special revenue fund 8,075 11,439 20,319,150
Total fund balances 8,075 11,439 20,319,150
Total liabilities and fund balances $8,075 $11,439 $23,883,509

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Border
Health CFP Colonia's Community Confiscated
SCNMPC Housing Initiative Services Assets
REVENUES
Taxes:
Property taxes $0 $0 $0 $0 $0
General sales and use taxes 0 0 0 0 0
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 0 53,015 3,228,806 12,829 243,990
Charges for services 0 0 0 0 0
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 0 0 0 13,401
Rents and royalties 0 0 0 0 0
Other revenue 0 0 0 976 50
Total revenues 0 53,015 3,228,806 13,805 257,441
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 0 0 0 160,672
Health and welfare 0 40,093 0 10,109 0
Culture and recreation 0 0 0 0 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 0 2,986,896 0 193,832
Total expenditures 0 40,093 2,986,896 10,109 354,504
Excess (deficiency) of revenues over
expenditures 0 12,922 241,910 3,696 (97,063)
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 0 634 0
Transfers out (use) (209) (12,922) 0 (127,159) (5,476)
Total other financing sources (uses) (209) (12,922) 0 (126,525) (5,476)
Net change in fund balance (209) 0 241,910 (122,829) (102,539)
Fund balance - July 1, beginning 209 0 (57,272) 124,113 535,971
Restatements 0 0 0 0 0
Fund balance - July 1, beginning, as restated 209 0 (57,272) 124,113 535,971
Fund balance - June 30, ending $0 $0 $184,638 $1,284 $433,432

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

County
Flood DOH-BHSD
Correction ~ Commission CYFD State
COPS Fees Fund Grants Incentive
REVENUES
Taxes:
Property taxes $0 $0 $1,484,638 $0 $0
General sales and use taxes 0 0 0 0 0
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 0 659,593 0 0 0
Charges for services 0 0 0 0 0
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 16,465 179,086 0 0
Rents and royalties 0 0 0 0 0
Other revenue 0 0 48,502 0 1,735
Total revenues 0 676,058 1,712,226 0 1,735
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 460,965 772,543 0 0
Health and welfare 0 0 0 0 0
Culture and recreation 0 0 0 0 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 98,534 215,123 0 0
Total expenditures 0 559,499 987,666 0 0
Excess (deficiency) of revenues over
expenditures 0 116,559 724,560 0 1,735
OTHER FINANCING SOURCES (USES)
Transfers in 58,098 0 0 0 0
Transfers out (use) (190,885) 0 0 (16,000) (60,883)
Total other financing sources (uses) (132,787) 0 0 (16,000) (60,883)
Net change in fund balance (132,787) 116,559 724,560 (16,000) (59,148)
Fund balance - July 1, beginning 254,156 710,896 4,663,875 16,000 59,148
Restatements (20,059) 0 0 0 0
Fund balance - July 1, beginning, as restated 234,097 710,896 4,663,875 16,000 59,148
Fund balance - June 30, ending $101,310 $827,455  $5,388,435 $0 $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Emergency Farm
DWI Emergency Medical Fairgrounds and
Grants Fund Services Grant Range
REVENUES
Taxes:
Property taxes $0 $0 $0 $0 $0
General sales and use taxes 0 0 0 0 0
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 654,425 728,069 181,614 80,163 0
Charges for services 252,288 0 0 0 11,170
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 0 12,150 0 513
Rents and royalties 0 0 0 0 0
Other revenue 670 2,500 192 0 0
Total revenues 907,383 730,569 193,956 80,163 11,683
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 867,573 787,186 217,700 0 12,000
Health and welfare 0 0 0 0 0
Culture and recreation 0 0 0 0 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 93,348 0 80,163 0
Total expenditures 867,573 880,534 217,700 80,163 12,000
Excess (deficiency) of revenues over
expenditures 39,810 (149,965) (23,744) 0 (317)
OTHER FINANCING SOURCES (USES)
Transfers in 7,186 0 0 0 6,656
Transfers out (use) (7,186) 0 (1,133) 0 0
Total other financing sources (uses) 0 0 (1,133) 0 6,656
Net change in fund balance 39,810 (149,965) (24,877) 0 6,339
Fund balance - July 1, beginning 191,941 398,271 214,096 0 9,678
Restatements 129,541 0 0 0 15,000
Fund balance - July 1, beginning, as restated 321,482 398,271 214,096 0 24,678
Fund balance - June 30, ending $361,292 $248,306 $189,219 $0 $31,017

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Federal Housing Indigent
Reimburs./ Assistance - Housing Hospital
Detention Fire Section 8 Grant - Care
Center Districts Vouchers NMFA Fund
REVENUES
Taxes:
Property taxes $0 $0 $0 $0 $0
General sales and use taxes 0 1,834,478 0 0 6,383,674
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 0 1,259,061 2,885,015 0 0
Charges for services 0 0 0 0 0
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 316,052 24,111 0 58,206
Rents and royalties 0 4,200 0 0 0
Other revenue 0 26,302 57 0 0
Total revenues 0 3,440,093 2,909,183 0 6,441,880
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 1,096,987 0 0 0
Health and welfare 0 0 2,885,634 29,500 9,810,637
Culture and recreation 0 0 0 0 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 906,205 0 0 0
Total expenditures 0 2,003,192 2,885,634 29,500 9,810,637
Excess (deficiency) of revenues over
expenditures 0 1,436,901 23,549 (29,500) (3,368,757)
OTHER FINANCING SOURCES (USES)
Transfers in 0 1,200,000 0 0 2,233,000
Transfers out (use) 0 (1,200,000) 0 0 0
Total other financing sources (uses) 0 0 0 0 2,233,000
Net change in fund balance 0 1,436,901 23,549 (29,500) (1,135,757)
Fund balance - July 1, beginning 62,589 6,800,063 949,736 0 2,401,618
Restatements 0 0 0 0 0
Fund balance - July 1, beginning, as restated 62,589 6,800,063 949,736 0 2,401,618
Fund balance - June 30, ending $62,589  $8,236,964 $973,285 ($29,500) $1,265,861

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Law
Enforcement Law Law Paso del Reappraisal
Block Enforcement Enforcement Norte Administrative
Grants Grant Protection Grant Fees
REVENUES
Taxes:
Property taxes $0 $0 $0 $0 $0
General sales and use taxes 0 0 0 0 0
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 0 0 88,489 0 0
Charges for services 0 0 0 0 679,009
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 758 3,233 0 46,585
Rents and royalties 0 0 0 0 0
Other revenue 0 0 676 467 1,950
Total revenues 0 758 92,398 467 727,544
EXPENDITURES
Current:
General government 0 0 0 0 533,788
Public safety 0 0 46,471 0 0
Health and welfare 49,272 0 0 0 0
Culture and recreation 0 0 0 0 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 0 42,018 0 0
Total expenditures 49,272 0 88,489 0 533,788
Excess (deficiency) of revenues over
expenditures (49,272) 758 3,909 467 193,756
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 0 0 0
Transfers out (use) (73,217) (28,347) (58,098) (778) 0
Total other financing sources (uses) (73,217) (28,347) (58,098) (778) 0
Net change in fund balance (122,489) (27,589) (54,189) (3112) 193,756
Fund balance - July 1, beginning 122,489 27,776 2,052 311 1,251,369
Restatements 0 0 0 0 0
Fund balance - July 1, beginning, as restated 122,489 27,776 2,052 311 1,251,369
Fund balance - June 30, ending $0 $187 ($52,137) $0  $1,445,125

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Rural
Domestic Sheriff's Sheriff's Substance
Violence Grants GREAT State Abuse
Grant State Grant Appropriations Grants
REVENUES
Taxes:
Property taxes $0 $0 $0 $0 $0
General sales and use taxes 0 0 0 0 0
Licenses and permits 0 0 0 0 0
Intergovernmental revenue and grants 0 644,405 28,009 3,594,026 0
Charges for services 0 0 0 0 0
Contributions/donations private services 0 0 0 0 0
Investment earnings 0 0 0 0 0
Rents and royalties 0 0 0 0 0
Other revenue 0 0 0 0 0
Total revenues 0 644,405 28,009 3,594,026 0
EXPENDITURES
Current:
General government 0 0 0 0 0
Public safety 0 702,713 0 158,449 0
Health and welfare 0 0 32,426 0 21,083
Culture and recreation 0 0 0 20,008 0
Debt Service:
Bond principal 0 0 0 0 0
Bond interest 0 0 0 0 0
Fiscal agent's fees 0 0 0 0 0
Capital outlay:
Capital outlay 0 0 0 3,420,034 0
Total expenditures 0 702,713 32,426 3,598,491 21,083
Excess (deficiency) of revenues over
expenditures 0 (58,308) (4,417) (4,465) (21,083)
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 5,476 0 0
Transfers out (use) 0 0 0 0 0
Total other financing sources (uses) 0 0 5,476 0 0
Net change in fund balance 0 (58,308) 1,059 (4,465) (21,083)
Fund balance - July 1, beginning 979 136,630 0 152,771 78,042
Restatements (979) 0 0 346,228 0
Fund balance - July 1, beginning, as restated 0 136,630 0 498,999 78,042
Fund balance - June 30, ending $0 $78,322 $1,059 $494,534 $56,959

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR SPECIAL REVENUE FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

TIDD Victims
Development of
District Crime Total
REVENUES
Taxes:
Property taxes $0 $0 $1,484,638
General sales and use taxes 0 0 8,218,152
Licenses and permits 0 0 0
Intergovernmental revenue and grants 0 0 14,341,509
Charges for services 40,000 0 982,467
Contributions/donations private services 0 0 0
Investment earnings 315 0 670,875
Rents and royalties 0 0 4,200
Other revenue 0 0 84,077
Total revenues 40,315 0 25,785,918
EXPENDITURES
Current:
General government 32,240 0 566,028
Public safety 0 0 5,283,259
Health and welfare 0 0 12,878,754
Culture and recreation 0 0 20,008
Debt Service:
Bond principal 0 0 0
Bond interest 0 0 0
Fiscal agent's fees 0 0 0
Capital outlay: 0
Capital outlay 0 0 8,036,153
Total expenditures 32,240 0 26,784,202
Excess (deficiency) of revenues over
expenditures 8,075 0 (998,284)
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 3,511,050
Transfers out (use) 0 0 (1,782,293)
Total other financing sources (uses) 0 0 1,728,757
Net change in fund balance 8,075 0 730,473
Fund balance - July 1, beginning 0 11,740 19,119,247
Restatements 0 (301) 469,430
Fund balance - July 1, beginning, as restated 0 11,439 19,588,677
Fund balance - June 30, ending $8,075 $11,439 $20,319,150

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
BORDER HEALTH - SCNMPC
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Excess (deficiency) of revenues over (under) expenditures 0 0 0 0
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (209) (209) (209) 0
Total other financing sources (uses) (209) (209) (209) 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) (209) (209) (209) 0
Budgeted cash carryover 209 209 209 0
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($209)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($209)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CAPITAL FUND PROGRAMS (CFP) HOUSING
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $99,834 $99,834 $53,016 ($46,818)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 99,834 99,834 53,016 (46,818)
EXPENDITURES
Current:
Personnel 9,983 9,983 1,969 8,014
Operating 81,707 81,707 38,125 43,582
Capital outlay 8,144 8,144 0 8,144
Total expenditures 99,834 99,834 40,094 59,740
Excess (deficiency) of revenues over (under) expenditures 0 0 12,922 12,922
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use 0 0 (12,922) (12,922)
Total other financing sources (uses) 0 0 (12,922) (12,922)
Excess deficiency of revenues over expenditures and
other financing sources (uses) $0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
COLONIA'S INITIATIVE
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $3,474,926  $5,774,926 $1,381,644 ($4,393,282)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 3,474,926 5,774,926 1,381,644  (4,393,282)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 3,474,926 5,774,926 3,066,423 2,708,503
Total expenditures 3,474,926 5,774,926 3,066,423 2,708,503
Excess (deficiency) of revenues over (under) expenditures 0 0 (1,684,779) (1,684,779)
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) $0 $0 ($1,684,779) ($1,684,779)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($1,684,779)
Adjustments for revenue accruals 1,847,162
Adjustments for expenditures accruals 79,527
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $241,910

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

COMMUNITY SERVICES
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $13,000 $13,000 $12,491 ($509)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 13,000 13,000 12,491 (509)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 13,000 13,000 10,472 2,528
Capital outlay 0 0 0 0
Total expenditures 13,000 13,000 10,472 2,528
Excess (deficiency) of revenues over (under) expenditures 0 0 2,019 2,019
Other Financing Sources (Uses):
Transfers in 0 634 634 0
Transfers (out) use (127,159) (127,159) (127,159) 0
Total other financing sources (uses) (127,159) (126,525) (126,525) 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) (127,159) (126,525) (124,506) 2,019
Budgeted cash carryover 127,159 126,525 126,525 0
$0 $0 $2,019 $2,019
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($124,506)
Adjustments for revenue accruals 1,314
Adjustments for expenditures accruals 363
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($122,829)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

CONFISCATED ASSETS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 270,000 270,000 247,620 (22,380)
Investment earnings 0 0 13,401 13,401
Total revenues 270,000 270,000 261,021 (8,979)
EXPENDITURES
Current:
Personnel 45,743 86,833 74,034 12,799
Operating 85,698 89,131 86,535 2,596
Capital outlay 213,832 213,832 193,832 20,000
Total expenditures 345,273 389,796 354,401 35,395
Excess (deficiency) of revenues over (under) expenditures (75,273) (119,796) (93,380) 26,416
Other Financing Sources (Uses):
Transfers in 0 0 0
Transfers (out) use 0 (5,476) (5,476) 0
Total other financing sources (uses) 0 (5,476) (5,476) 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) (75,273) (125,272) (98,856) 26,416
Budgeted cash carryover 75,273 125,272 125,272 0
$0 $0 $26,416 $26,416
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($98,856)
Adjustments for revenue accruals (3,580)
Adjustments for expenditures accruals (103)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($102,539)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CDBG - RIO GRANDE WATER
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental revenue and grants $0 $500,000 $0 ($500,000)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0

Total revenues 0 500,000 0 (500,000)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 500,000 0 500,000

Total expenditures 0 500,000 0 500,000
Excess (deficiency) of revenues over (under) expenditures $0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

COPS GRANTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $147,996 $147,996 $0 ($147,996)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 147,996 147,996 0 (147,996)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 25,875 25,875 0 25,875
Capital outlay 180,219 180,219 0 180,219
Total expenditures 206,094 206,094 0 206,094
Excess (deficiency) of revenues over (under) expenditures (58,098) (58,098) 0 58,098
Other Financing Sources (Uses):
Transfers in 58,098 58,098 58,098 0
Transfers (out) use (190,885) (190,885) (190,885) 0
Total other financing sources (uses) (132,787) (132,787) (132,787) 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) (190,885) (190,885) (132,787) 58,098
Budgeted cash carryover 190,885 190,885 190,885 0
$0 $0 $58,098 $58,098
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($132,787)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($132,787)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CORRECTION FEES
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 500,000 500,000 801,816 301,816
Other 0 0 0 0
Investment earnings 27,730 27,730 16,465 (11,265)
Total revenues 527,730 527,730 818,281 290,551
EXPENDITURES
Current:
Personnel 0 0 178 (178)
Operating 520,500 530,065 466,484 63,581
Capital outlay 137,000 127,435 98,534 28,901
Total expenditures 657,500 657,500 565,196 92,304
Excess (deficiency) of revenues over (under) expenditures (129,770) (129,770) 253,085 382,855
Budgeted cash carryover 129,770 129,770 129,770 0
$0 $0 $382,855 $382,855
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $253,085
Adjustments for revenue accruals (142,223)
Adjustments for expenditures accruals 5,697
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $116,559

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
COUNTY FLOOD COMMISSION FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $1,200,745 $1,200,745 $1,479,135 $278,390
Charges for services 0 0 0 0
Other 15,125 15,125 48,502 33,377
Investment earnings 100,000 100,000 179,086 79,086
Total revenues 1,315,870 1,315,870 1,706,723 390,853
EXPENDITURES
Current:
Personnel 659,511 659,511 510,703 148,808
Operating 188,062 188,062 118,309 69,753
Capital outlay 991,825 991,825 221,136 770,689
Debt service 215,000 215,000 137,011 77,989
Total expenditures 2,054,398 2,054,398 987,159 1,067,239
Excess (deficiency) of revenues over (under) expenditures (738,528) (738,528) 719,564 1,458,092
Budgeted cash carryover 738,528 738,528 738,528 0
$0 $0 $1,458,092 $1,458,092
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $719,564
Adjustments for revenue accruals 5,503
Adjustments for expenditures accruals (507)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $724,560

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CYFD GRANTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Excess (deficiency) of revenues over (under) expenditures 0 0 0 0
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (16,000) (16,000) (16,000) 0
Total other financing sources (uses) (16,000) (16,000) (16,000) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (16,000) (16,000) (16,000) 0
Budgeted cash carryover 16,000 16,000 16,000 0
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($16,000)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($16,000)

The Notes to Financial Statements are an integral part of these statements.

-91-



DONA ANA COUNTY
DOH - BHSD STATE INCENTIVE
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Personnel 69,280 48,123 0 48,123
Operating 0 21,157 13,977 7,180
Capital outlay 0 0 0 0
Total expenditures 69,280 69,280 13,977 55,303
Excess (deficiency) of revenues over (under) expenditures (69,280) (69,280) (13,977) 55,303
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (60,883) (60,883) (60,883) 0
Total other financing sources (uses) (60,883) (60,883) (60,883) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (130,163) (130,163) (74,860) 55,303
Budgeted cash carryover 74,860 74,860 74,860 0
($55,303) ($55,303) $0 $55,303
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($74,860)
Adjustments for revenue accruals 1,735
Adjustments for expenditures accruals 13,977
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($59,148)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
DWI GRANTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $1,250,000 $1,160,000 $952,772 ($207,228)
Charges for services 295,085 295,085 252,289 (42,796)
Other 10,000 10,000 670 (9,330)
Investment earnings 0 0 0 0
Total revenues 1,555,085 1,465,085 1,205,731 (259,354)
EXPENDITURES
Current:
Personnel 664,907 721,509 475,876 245,633
Operating 911,254 831,652 295,640 536,012
Capital outlay 0 23,000 5,165 17,835
Total expenditures 1,576,161 1,576,161 776,681 799,480
Excess (deficiency) of revenues over (under) expenditures (21,076) (111,076) 429,050 540,126
Other Financing Sources (Uses):
Transfers in 7,186 7,186 7,186 0
Transfers (out) use (7,186) (7,186) (7,186) 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (21,076) (111,076) 429,050 540,126
Budgeted cash carryover 21,076 111,076 111,076 0
$0 $0 $540,126 $540,126

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $429,050
Adjustments for revenue accruals (298,348)
Adjustments for expenditures accruals (90,892)
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $39,810

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
EMERGENCY FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 2,628,856 2,628,856 702,970  (1,925,886)
Investment earnings 0 0 0 0
Total revenues 2,628,856 2,628,856 702,970  (1,925,886)
EXPENDITURES
Current:
Personnel 0 0 427,089 (427,089)
Operating 2,644,836 2,644,836 360,097 2,284,739
Capital outlay 0 0 93,348 (93,348)
Total expenditures 2,644,836 2,644,836 880,534 1,764,302
Excess (deficiency) of revenues over (under) expenditures (15,980) (15,980) (177,564) (161,584)
Budgeted cash carryover 15,980 15,980 177,564 161,584
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($177,564)
Adjustments for revenue accruals 27,599
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($149,965)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
EMERGENCY MEDICAL SERVICES
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $172,960 $191,248 $182,748 ($8,500)
Charges for services 0 0 0
Other 0 0 192 192
Investment earnings 0 0 12,152 12,152
Total revenues 172,960 191,248 195,092 3,844
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 403,365 401,255 223,261 177,994
Capital outlay 0 0 0 0
Total expenditures 403,365 401,255 223,261 177,994
Excess (deficiency) of revenues over (under) expenditures (230,405) (210,007) (28,169) 181,838
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use 0 (1,134) 0 1,134
Total other financing sources (uses) 0 (1,134) 0 1,134
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (230,405) (211,141) (28,169) 182,972
Budgeted cash carryover 230,405 211,141 211,141 0
$0 $0 $182,972 $182,972
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($28,169)
Adjustments for revenue accruals (1,136)
Adjustments for expenditures accruals 4,428
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($24,877)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
FAIRGROUNDS GRANT
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental revenue and grants $139,414 $139,414 $139,414 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0

Total revenues 139,414 139,414 139,414 0
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 139,414 139,414 139,414 0

Total expenditures 139,414 139,414 139,414 0
Excess (deficiency) of revenues over (under) expenditures $0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
FARM AND RANGE
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 12,966 12,966 11,171 (1,795)
Other 0 0 0 0
Investment earnings 700 700 513 (187)
Total revenues 13,666 13,666 11,684 (1,982)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 30,000 30,000 12,000 18,000
Capital outlay 0 0 0 0
Total expenditures 30,000 30,000 12,000 18,000
Excess (deficiency) of revenues over (under) expenditures (16,334) (16,334) (316) 16,018
Other Financing Sources (Uses):
Transfers in 6,656 6,656 6,656 0
Transfers (out) use 0 0 0 0
Total other financing sources (uses) 6,656 6,656 6,656 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (9,678) (9,678) 6,340 16,018
Budgeted cash carryover 9,678 9,678 9,678 0
$0 $0 $16,018 $16,018
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $6,340
Adjustments for revenue accruals (1)
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $6,339

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

FIRE DISTRICTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $2,587,767 $2,656,877 $3,046,966 $390,089
Charges for services 0 0 0 0
Other 0 0 30,508 30,508
Investment earnings 22,520 22,520 316,050 293,530
Total revenues 2,610,287 2,679,397 3,393,524 714,127
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 3,156,219 2,848,282 1,107,693 1,740,589
Capital outlay 2,447,849 2,899,799 781,048 2,118,751
Total expenditures 5,604,068 5,748,081 1,888,741 3,859,340
Excess (deficiency) of revenues over (under) expenditures (2,993,781) (3,068,684) 1,504,783 4,573,467
Other Financing Sources (Uses):
Transfers in 1,200,000 1,200,000 1,200,000 0
Transfers (out) use (1,200,000) (1,200,000) (1,200,000) 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (2,993,781) (3,068,684) 1,504,783 4,573,467
Budgeted cash carryover 2,993,781 3,068,684 3,068,684 0
$0 $0 $4,573,467 $4,573,467
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $1,504,783
Adjustments for revenue accruals 46,569
Adjustments for expenditures accruals (114,451)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $1,436,901

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

HOUSING ASSISTANCE - SECTION 8 VOUCHERS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental revenue and grants $2,862,673 $2,862,673 $2,877,015 $14,342
Charges for services 0 0 0 0
Other 0 0 8,057 8,057
Investment earnings 34,460 34,460 24,111 (10,349)

Total revenues 2,897,133 2,897,133 2,909,183 12,050
EXPENDITURES
Current:
Personnel 190,357 190,357 173,167 17,190
Operating 2,685,316 2,685,316 2,712,467 (27,151)
Capital outlay 0 0 0 0

Total expenditures 2,875,673 2,875,673 2,885,634 (9,961)
Excess (deficiency) of revenues over (under) expenditures $21,460 $21,460 $23,549 $2,089
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $23,549
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $23,549

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
HOUSING - GRANT - NMFA
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental revenue and grants $0 $126,000 $0 ($126,000)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0

Total revenues 0 126,000 0 (126,000)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 126,000 29,500 96,500
Capital outlay 0 0 0 0

Total expenditures 0 126,000 29,500 96,500
Excess (deficiency) of revenues over (under) expenditures $0 $0 ($29,500) ($29,500)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($29,500)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) ($29,500)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
INDIGENT HOSPITAL CARE FUND
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $6,270,312 $6,270,312  $6,349,229 $78,917
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 98,000 98,000 58,206 (39,794)
Total revenues 6,368,312 6,368,312 6,407,435 39,123
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 8,875,000 9,810,638 9,810,638 0
Capital outlay 0 0 0 0
Total expenditures 8,875,000 9,810,638 9,810,638 0
Excess (deficiency) of revenues over (under) expenditures (2,506,688) (3,442,326) (3,403,203) 39,123
Other Financing Sources (Uses):
Transfers in 2,233,000 2,233,000 2,233,000 0
Transfers (out) use 0 0 0 0
Total other financing sources (uses) 2,233,000 2,233,000 2,233,000 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (273,688) (1,209,326) (1,170,203) 39,123
Budgeted cash carryover 273,688 1,209,326 1,209,326 0
$0 $0 $39,123 $39,123

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
LAW ENFORCEMENT BLOCK GRANTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 758 758
Total revenues 0 0 758 758
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 49,272 49,272 49,272 0
Capital outlay 0 0 0 0
Total expenditures 49,272 49,272 49,272 0
Excess (deficiency) of revenues over (under) expenditures (49,272) (49,272) (48,514) 758
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (101,564) (101,564) (101,564) 0
Total other financing sources (uses) (101,564) (101,564) (101,564) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (150,836) (150,836) (150,078) 758
Budgeted cash carryover 150,836 150,836 150,078 (758)
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($150,078)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($150,078)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
LAW ENFORCEMENT PROTECTION
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 104,400 104,400 105,076 676
Investment earnings 0 0 3,233 3,233
Total revenues 104,400 104,400 108,309 3,909
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 61,200 60,169 46,471 13,698
Capital outlay 40,987 42,018 42,018 0
Total expenditures 102,187 102,187 88,489 13,698
Excess (deficiency) of revenues over (under) expenditures 2,213 2,213 19,820 17,607
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (58,098) (58,098) (58,098) 0
Total other financing sources (uses) (58,098) (58,098) (58,098) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (55,885) (55,885) (38,278) 17,607
Budgeted cash carryover 38,299 38,299 38,299 0
($17,586) ($17,586) $21 $17,607
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($38,278)
Adjustments for revenue accruals (15,911)
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($54,189)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
PASO DEL NORTE GRANT
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Other Financing Sources (Uses):
Transfers in 0 0 0 0
Transfers (out) use (778) (778) (778) 0
Total other financing sources (uses) (778) (778) (778) 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) (778) (778) (778) 0
Budgeted cash carryover 778 778 778 0
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($778)
Adjustments for revenue accruals 467
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($311)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
REAPPRAISAL ADMINISTRATIVE FEES
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $712,500 $712,500 $679,009 ($33,491)
Charges for services 0 0 0
Other 0 0 1,950 1,950
Investment earnings 50,000 50,000 46,585 (3,415)
Total revenues 762,500 762,500 727,544 (34,956)
EXPENDITURES
Current:
Personnel 126,747 126,747 97,950 28,797
Operating 368,218 417,013 286,305 130,708
Capital outlay 278,000 229,205 156,864 72,341
Total expenditures 772,965 772,965 541,119 231,846
Excess (deficiency) of revenues over (under) expenditures (10,465) (10,465) 186,425 196,890
Budgeted cash carryover 10,465 10,465 10,465 0
$0 $0 $196,890 $196,890
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $186,425
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 7,331
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $193,756

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

SHERIFF'S GRANTS STATE

SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $711,163  $1,197,335 $443,818 ($753,517)
Charges for services 0 0 0
Other 300,650 341,828 208,169 (133,659)
Investment earnings 0 0 0
Total revenues 1,011,813 1,539,163 651,987 (887,176)
EXPENDITURES
Current:
Personnel 820,809 1,030,347 543,120 487,227
Operating 54,660 386,336 40,457 345,879
Capital outlay 136,344 181,648 132,323 49,325
Total expenditures 1,011,813 1,598,331 715,900 882,431
Excess (deficiency) of revenues over (under) expenditures 0 (59,168) (63,913) (4,745)
Budgeted cash carryover 0 59,168 63,913 4,745
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($63,913)
Adjustments for revenue accruals (7,582)
Adjustments for expenditures accruals 13,187
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($58,308)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

SHERIFF'S GREAT GRANT

SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $49,282 $49,222 $28,009 ($21,213)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 49,282 49,222 28,009 (21,213)
EXPENDITURES
Current:
Personnel 9,609 4,632 1,051 3,581
Operating 39,673 50,066 31,375 18,691
Capital outlay 0 0 0 0
Total expenditures 49,282 54,698 32,426 22,272
Excess (deficiency) of revenues over (under) expenditures 0 (5,476) (4,417) 1,059
Other Financing Sources (Uses):
Transfers in 0 5,476 5,476 0
Transfers (out) use 0 0 0 0
Total other financing sources (uses) 0 5,476 5,476 0
Excess deficiency of revenues over expenditures and
other financing sources (uses) $0 $0 $1,059 $1,059
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $1,059
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $1,059

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

STATE APPROPRIATIONS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $13,233,277 $13,516,577 $3,381,023 ($10,135,554)
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 2,485 2,485
Total revenues 13,233,277 13,516,577 3,383,508  (10,133,069)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 12,869,629 13,153,149 3,434,648 9,718,501
Total expenditures 12,869,629 13,153,149 3,434,648 9,718,501
Excess (deficiency) of revenues over (under) expenditures 363,648 363,428 (51,140) (414,568)
Budgeted cash carryover 0 0 0 51,140
$363,648 $363,428 ($51,140) ($363,428)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($51,140)
Adjustments for revenue accruals 210,518
Adjustments for expenditures accruals (163,843)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($4,465)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
SUBSTANCE ABUSE GRANTS
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 0 0 0
Other 0 0 0 0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Personnel 20,981 20,981 20,953 28
Operating 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 20,981 20,981 20,953 28
Excess (deficiency) of revenues over (under) expenditures (20,981) (20,981) (20,953) 28
Budgeted cash carryover 20,981 20,981 20,953 0
$0 $0 $0 $28
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($20,953)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (130)
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($21,083)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
TIDD DEVELOPMENT DISTRICT
SPECIAL REVENUE FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance

REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Charges for services 0 41,750 40,000 (1,750)
Other 0 0 0 0
Investment earnings 0 250 315 65

Total revenues 0 42,000 40,315 (1,685)
EXPENDITURES
Current:
Personnel 0 0 0 0
Operating 0 42,000 32,240 9,760
Capital outlay 0 0 0 0

Total expenditures 0 42,000 32,240 9,760
Excess (deficiency) of revenues over (under) expenditures $0 $0 $8,075 $8,075
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $8,075
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis) $8,075

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR CAPITAL PROJECTS FUNDS
JUNE 30, 2008

Nonmajor Capital Projects Funds

The capital projects funds are used to accourfirfancial resources to be used for the acquisiioronstruction of major
capital facilities.

Capital projects funds consist of the following:

Airport FAA Projects— To account for the costs of the developmenirpbas in the County.

Border Industrial Park Assessment Projedto account for costs related to the construdiuth acquisition of Industrial
Park improvements.

CDBG — Dona Ana Water System ImprovemenfBo account for costs of the water system imprmamts.

CDBG — La Union Water SystemsTo account for costs of the water system impromss.

Chaparral Wastewater Systems - SAHo0 account for costs of the construction of Weastewater system with state
funding.

Chaparral Wastewater - R.U-STo account for costs of the construction ofilastewater system with federal funding.

Judicial Building Remodeling-ProjeetTo account for the costs of remodeling the JabRuilding.

Utility Projects— To account for the cost of constructing wastewsystems in several communities.

Wastewater Projects/GrantsTo account for costs of the water system impreeses.
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DONA ANA COUNTY
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Border
Industrial CDBG CDBG Chaparral
Airport Park Dona Ana La Union Wastewater
FAA Assessment Water Water System -
Projects Project Sys. Improv. System SAP

ASSETS
Cash and cash equivalents $267,907 $0 $0 $0 $0
Interest receivable 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible taxes (credit) 0 0 0 0 0
Intergovernmental receivables 78,161 0 0 0 26,114
Due from other funds 115,416 343 0 0 0

Total assets $461,484 $343 $0 $0 $26,114
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $0 $0 $0 $0 $0
Wages and salaries payable 0 0 0 0 0
Intergovernmental payable 0 0 0 0 0
Due to other funds 0 0 0 0 26,114
Deferred revenues 75,062 0 0 0 0

Total liabilities 75,062 0 0 0 26,114
FUND BALANCES
Reserved For:

Debt Service 0 0 0 0 0
Capital acquisition 386,422 343 0 0 0
Unreserved and Undesignated:

Reported in the special revenue fund 0 0 0 0 0

Total fund balances 386,422 343 0 0 0
Total liabilities and fund balances $461,484 $343 $0 $0 $26,114

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Judicial
Chaparral Building Wastewater
Wastewater Remodeling Utility Projects/
USDA Project Projects Grants Total

ASSETS
Cash and cash equivalents $100 $11,331 $45,944 $0 $325,282
Interest receivable 0 0 0 0 0
Taxes receivable 0 0 0 0 0
Allowance for uncollectible taxes (credit) 0 0 0 0 0
Intergovernmental receivables 261,148 0 67,686 656,564 1,089,673
Due from other funds 0 0 0 0 115,759

Total assets $261,248 $11,331 $113,630 $656,564  $1,530,714
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $261,148 $0 $0 $203,724 $464,872
Wages and salaries payable 0 0 0 0 0
Intergovernmental payable 0 0 0 0 0
Due to other funds 0 0 0 450,590 476,704
Deferred revenues 0 0 0 0 75,062

Total liabilities 261,148 0 0 654,314 1,016,638
FUND BALANCES
Reserved For:

Debt Service 0 0 0 0 0
Capital acquisition 100 11,331 113,630 2,250 514,076
Unreserved and Undesignated:

Reported in the special revenue fund 0 0 0 0 0

Total fund balances 100 11,331 113,630 2,250 514,076
Total liabilities and fund balances $261,248 $11,331 $113,630 $656,564  $1,530,714

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR CAPITAL PROJECTS FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Border
Industrial CDBG CDBG Chaparral
Airport Park Dona Ana La Union Wastewater
FAA Assessment Water Water System -
Projects Project Sys. Improv. System SAP
REVENUES
Intergovernmental revenue
and grants $399,834 $0 $0 $0 $26,114
Investment earnings 9,619 0 0 0 0
Total revenues 409,453 0 0 0 26,114
EXPENDITURES
Capital outlay:
Capital outlay 384,354 0 0 0 26,114
Total expenditures 384,354 0 0 0 26,114
Excess (deficiency) or revenues
over expenditures 25,099 0 0 0 0
OTHER FINANCING SOURCES (USES)
Transfers in 0 0 0 0 0
Transfers out (use) 0 0 (28,983) (35) 0
Capital transfers out 0 0 0 0 0
Total other financing sources (uses) 0 0 (28,983) (35) 0
Net change in fund balance 25,099 0 (28,983) (35) 0
Fund balance - July 1, beginning 361,323 343 28,983 28,214 0
Restatements - PPA 0 0 0 (28,179) 0
Fund balance - July 1, beginning as restated 361,323 343 28,983 35 0
Fund balance - June 30, ending $386,422 $343 $0 $0 $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR CAPITAL PROJECTS FUNDS
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Judicial
Chaparral Building Wastewater
Wastewater Remodeling Utility Projects/
USDA Project Projects Grants Total
REVENUES
Intergovernmental revenue
and grants $2,503,005 $0 $0 $1,324,796  $4,253,749
Investment earnings 11,331 24,017 0 44,967
Total revenues 2,503,005 11,331 24,017 1,324,796  $4,298,716
EXPENDITURES
Capital outlay:
Capital outlay 2,503,005 692,614 0 1,324,796 4,930,883
Total expenditures 2,503,005 692,614 0 1,324,796 4,930,883
Excess (deficiency) or revenues
over expenditures 0 (681,283) 24,017 0 (632,167)
OTHER FINANCING SOURCES (USES)
Transfers in 0 16,328 0 0 16,328
Transfers out (use) 0 0 (1,805,772) 0 (1,834,790)
Capital transfers out 0 0 0 0 0
Total other financing sources (uses) 0 16,328  (1,805,772) 0 (1,818,462)
Net change in fund balance 0 (664,955) (1,781,755) 0 (2,450,629)
Fund balance - July 1, beginning 0 676,286 1,624,832 2,250 2,722,231
Restatements - PPA 100 270,553 0 242,474
Fund balance - July 1, beginning as restated 100 676,286 1,895,385 2,250 2,964,705
Fund balance - June 30, ending $100 $11,331 $113,630 $2,250 $514,076

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

AIRPORT FAA PROJECTS
CAPITAL PROJECTS FUND

STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $6,117,205 $6,117,205 $333,409 ($5,783,796)
Investment earnings 0 0 9,619 $9,619
Total revenues 6,117,205 6,117,205 343,028  (5,774,177)
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 6,149,448 6,149,448 406,242 5,743,206
Total expenditures 6,149,448 6,149,448 406,242 5,743,206
Excess (deficiency) of revenues over expenditures (32,243) (32,243) (63,214) (30,971)
Budgeted cash carryover 32,243 32,243 63,214 30,971
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($63,214)
Adjustments for revenue accruals 66,425
Adjustments for expenditures accruals 21,888
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $25,099

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CDBG - DONA ANA WATER SYSTEM IMPROVEMENT
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Excess (deficiency) of revenues over expenditures 0 0 0 0
Other Financing Sources (Uses):
Transfers (out) (28,983) (28,983) (28,983) 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) (28,983) (28,983) (28,983) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (28,983) (28,983) (28,983) 0
Budgeted cash carryover 28,983 28,983 28,983 0
$0 $0 $0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($28,983)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($28,983)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CDBG - LA UNION WATER SYSTEM
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Investment earnings 0 0 0 0
Total revenues 0 0 0 0
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Excess (deficiency) of revenues over expenditures 0 0 0 0
Other Financing Sources (Uses):
Transfers (out) (35) (35) (35) 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) (35) (35) (35) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (35) (35) (35) 0
Budgeted cash carryover 35 35 35 0
$0 $0 $0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($35)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($35)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CHAPARRAL WASTEWATER SYSTEM - SAP
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $585,000 $585,000 $0 ($585,000)
Investment earnings 0 0 0 0
Total revenues 585,000 585,000 0 (585,000)
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 585,000 585,000 26,114 558,886
Total expenditures 585,000 585,000 26,114 558,886
Excess (deficiency) of revenues over expenditures 0 0 (26,114) (26,114)
Other Financing Sources (Uses):
Transfers (out) 0 0 0 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 ($26,114) ($26,114)

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($26,114)
Adjustments for revenue accruals 26,114
Adjustments for expenditures accruals 0

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
CHAPARRAL WASTEWATER - USDA
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $4,537,986 $4,537,986 $2,247,106 ($2,290,880)
Investment earnings 0 0 0 0
Total revenues 4,537,986 4,537,986 2,247,106  (2,290,880)
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 4,537,986 4,537,986 2,241,856 2,296,130
Total expenditures 4,537,986 4,537,986 2,241,856 2,296,130
Excess (deficiency) of revenues over expenditures 0 0 5,250 5,250
Other Financing Sources (Uses):
Transfers (out) 0 0 0 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) 0 0 0 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0 $0 $5,250 $5,250

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) $5,250
Adjustments for revenue accruals 255,899
Adjustments for expenditures accruals (261,149)

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
GRIGGS/WALNUT SUPERFUND PROJECT
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $1,750,000 $1,750,000 $0 ($1,750,000)
Investment earnings 0 0 0
Total revenues 1,750,000 1,750,000 0 (1,750,000)
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 491,040 491,040 0 491,040
Total expenditures 491,040 491,040 0 491,040
Excess (deficiency) of revenues over expenditures $1,258,960 $1,258,960 $0 ($1,258,960)
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) $0
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
JUDICIAL BUILDING REMODELING - PROJECT
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Investment earnings 0 0 11,331 11,331
Total revenues 0 0 11,331 11,331
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 755,000 755,000 755,000 0
Total expenditures 755,000 755,000 755,000 0
Excess (deficiency) of revenues over expenditures (755,000) (755,000) (743,669) 11,331
Other Financing Sources (Uses):
Transfers (out) 16,328 16,328 16,328 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) 16,328 16,328 16,328 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (738,672) (738,672) (727,341) 11,331
Budgeted cash carryover 738,672 738,672 738,672 0
$0 $0 $11,331 $11,331

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($727,341)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 62,386

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($664,955)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
UTILITY PROJECTS
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $0 $0 $0 $0
Investment earnings 0 0 24,017 24,017
Total revenues 0 0 24,017 24,017
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 0 0 0 0
Total expenditures 0 0 0 0
Excess (deficiency) of revenues over expenditures 0 0 24,017 24,017
Other Financing Sources (Uses):
Transfers (out) (1,805,772) (1,805,772) (1,805,772) 0
Loan proceeds 0 0 0 0
Total other financing sources (uses) (1,805,772) (1,805,772) (1,805,772) 0
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) (1,805,772) (1,805,772) (1,781,755) 24,017
Budgeted cash carryover 1,805,772 1,805,772 1,805,772 0
$0 $0 $24,017 $24,017
Budgetary - GAAP Reporting Reconciliation:
Excess (deficiency) of revenues over expenditures and
other financing sources (uses) ($1,781,755)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) ($1,781,755)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
WASTEWATER PROJECTS / GRANTS
CAPITAL PROJECTS FUND
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Favorable
Original Final (Unfavorable)
Budget Budget Actual Variance
REVENUES
Intergovernmental revenue and grants $1,470,000 $1,470,000 $1,113,449 ($356,551)
Investment earnings 0 0 0 0
Total revenues 1,470,000 1,470,000 1,113,449 (356,551)
EXPENDITURES
Current:
Public works 0 0 0 0
Capital outlay 1,470,000 1,470,000 1,121,072 348,928
Total expenditures 1,470,000 1,470,000 1,121,072 348,928
Excess (deficiency) of revenues over expenditures $0 $0 ($7,623) ($7,623)

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses) ($7,623)
Adjustments for revenue accruals 211,347
Adjustments for expenditures accruals (203,724)

Excess (deficiency) of revenues and other financing sources
over expenditures and other financing uses (GAAP Basis) $0

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
DEBT SERVICE FUND
JUNE 30, 2008

Debt Service Fund

The debt servicefund isused to account for the accumulation of resourcesfor, and the payment of, general long-term debt
principal and interest.
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DONA ANA COUNTY
DEBT SERVICE FUND TYPES
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
REVENUES
Taxes $548,900 $548,900 $515,019 ($33,881)
Fees and services 0 0 0 0
Investment earnings 231,200 231,200 309,824 78,624
Total revenues 780,100 780,100 824,843 44,743
EXPENDITURES
Current:
Debt Service:
Bond principal 2,850,000 2,850,000 2,850,000 0
Bond interest 2,857,424 3,154,141 2,857,324 296,817
Fiscal agent's fees 30,158 30,533 30,585 (52)
Total expenditures 5,737,582 6,034,674 5,737,909 296,765
Excess (deficiency) of revenues over (under) expenditures (4,957,482) (5,254,574) (4,913,066) 341,508
Other Financing Sources (Uses):
Transfers in 4,718,134 5,163,892 5,163,892 0
Transfers out (use) (100,000) (1,438,003) (1,438,003) 0
Bond/loan proceeds 418,699 418,699 0 (418,699)
Total other financing sources (uses) 5,036,833 4,144,588 3,725,889 (418,699)
Excess (deficiency) of revenues over (under) expenditures
and other financing sources (uses) 79,351  (1,109,986) (1,187,177) (77,191)
Budgeted cash carryover 0 1,109,986 1,187,177 77,191
$79,351 $0 $0 $0

Budgetary - GAAP Reporting Reconciliation:

Excess (deficiency) of revenues over expenditures and

other financing sources (uses)
Adjustments for revenue accruals

Adjustments for expenditures accruals

($1,187,177)
(6,386)

(539,366)

Excess (deficiency) of revenues and other financing sources

over expenditures and other financing uses (GAAP Basis)

($1,732,929)

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING BALANCE SHEETS

JUNE 30, 2008

Special Capital
Revenue Projects Total

ASSETS
Cash and cash equivalents $17,752,983 $325,282  $18,078,265
Interest receivable 0 0 0
Taxes receivable 162,536 0 162,536
Allowance for uncollectible taxes (credit) (2,449) 0 (2,449)
Intergovernmental receivables 5,415,532 1,089,673 6,505,205
Due from other funds 554,907 115,759 670,666

Total assets $23,883,509 $1,530,714  $25,414,223
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $354,592 $464,872 $819,464
Wages and salaries payable 178,377 0 178,377
Accrued interest payable 6,797 0 6,797
Due to other funds 2,519,227 476,704 2,995,931
Deferred revenues 505,366 75,062 580,428

Total liabilities 3,564,359 1,016,638 4,580,997
FUND BALANCES
Reserved For:

Debt Service 0 0 0
Capital acquisition 0 514,076 514,076
Unreserved and Undesignated:

Reported in the special revenue fund 20,319,150 0 20,319,150

Total fund balances 20,319,150 514,076 20,833,226
Total liabilities and fund balances $23,883,509 $1,530,714  $25,414,223

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

TOTAL ALL NONMAJOR GOVERNMENTAL FUND TYPES
COMBINING STATEMENTS OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Special Capital
Revenue Projects Total
REVENUES
Taxes:
Property taxes $1,484,638 $0 $1,484,638
General sales and use taxes 8,218,152 0 8,218,152
Licenses and permits 0 0 0
Intergovernmental revenue and grants 14,341,509 4,253,749 18,595,258
Charges for services 982,467 0 982,467
Investment earnings 670,875 44,967 715,842
Rents and royalties 4,200 0 4,200
Other revenue 84,077 0 84,077
Total revenues 25,785,918 4,298,716 30,084,634
EXPENDITURES
Current:
General government 566,028 0 566,028
Public safety 5,283,259 0 5,283,259
Health and welfare 12,878,754 0 12,878,754
Culture and recreation 20,008 0 20,008
Debt Service:
Bond principal 0 0 0
Bond interest 0 0 0
Fiscal agent's fees 0 0 0
Capital outlay:
Capital outlay 8,036,153 4,930,883 12,967,036
Total expenditures 26,784,202 4,930,883 31,715,085
Excess (deficiency) or revenues over expenditures (998,284) (632,167) (1,630,451)
OTHER FINANCING SOURCES (USES)
Transfers in 3,511,050 16,328 3,527,378
Transfers out (use) (1,782,293) (1,834,790) (3,617,083)
Capital transfers out (use) 0 0 0
Total other financing sources (uses) 1,728,757 (1,818,462) (89,705)
Net change in fund balance 730,473 (2,450,629) (1,720,156)
Fund balance - July 1, beginning 19,119,247 2,722,231 21,841,478
Restatements 469,430 242,474 711,904
Fund balance - July 1, as restated 19,588,677 2,964,705 22,553,382
Fund balance - June 30, ending $20,319,150 $514,076  $20,833,226

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
JUNE 30, 2008

Nonmajor Enterprise Funds

Casas del Quinto Sel To account for activities that conduct and potarihe enhancement and development of the Casas
del Quinto Sol housing.

Chaparral Wastewater SystenT o account for the service activities of the wwamter system.

Dona Ana Wastewater Systenlo account for the service activities of the i@amter system.

Home Choice DevelopmenrtTo account for the sale of housing units ownedi @perated by the Housing Authority.

La Union Wastewater To account for the service activities of the iwamter system.

Las Palmeras/Montana Vista Wastewat@fo account for the service activities of the wwaster system.

NMED County Utilities— To account for the service activities of vari@munty utility systems.

Rincon Wastewater To account for the service activities of theavatystem.

Salem/Ogas WastewaterTo account for the service activities of the wamter system.

Talavera Water SystemTo account for the service activities of theavatystem.

Villa Sereno Low Income Housing ProjeeT o account for the rental activities of the Ciyuowned low-income housing
project.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Casas del Chaparral Dona Ana Home
Quinto Wastewater Wastewater Choice
Sol System System Development
ASSETS
Current Assets:
Cash and cash equivalents $0 $5,350 $8,838 $962,764
Investments 49,616 0 0 0
Accounts receivable - net of allowance 517,788 0 18,783 17,450
Inventory 0 0 0 0
Total current assets 567,404 5,350 27,621 980,214
Non-Current Assets:
Capital Assets:
Land 150,736 0 0 0
Construction in progress 758,740 0 0 0
Infrastructure 0 0 3,631,976 0
Buildings 0 0 0 67,638
Machinery and equipment 0 0 49,402 0
Accumulated depreciation 0 0 (665,264) (7,680)
Total noncurrent assets 909,476 0 3,016,114 59,958
Total assets $1,476,880 $5,350 $3,043,735 $1,040,172
LIABILITIES
Current Liabilities:
Accounts payable $0 $100 $0 $2,448
Deferred revenue 0 0 0 0
Other current liabilities 0 0 0 0
Due to other funds 526,138 0 0 0
Total current liabilities 526,138 100 0 2,448
Non-Current Liabilities:
Notes payable - noncurrent 0 0 0 0
Other noncurrent liabilities 0 0 0 0
Total non-current liabilities 0 0 0 0
Total liabilities 526,138 100 0 2,448
NET ASSETS
Unrestricted net assets 950,742 5,250 3,043,735 1,037,724
Total net assets $1,476,880 $5,350 $3,043,735 $1,040,172

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Las Palmeras/

La Union Montana NMED Rincon
Wastewater Vista County Wastewater
System Wastewater Utilities System

ASSETS

Current Assets:

Cash and cash equivalents $98,696 $0 $335,164 $62,004

Investments 0 0 0 0

Accounts receivable - net of allowance 5,706 0 464,522 2,965

Inventory 0 0 0 0
Total current assets 104,402 0 799,686 64,969

Non-Current Assets:

Capital Assets:

Land 39,761 0 1,400 32,683

Construction in progress 536,399 222,770 509,839 0

Infrastructure 5,248,788 705,560 2,165,800 1,631,851

Buildings 0 0 0 0

Machinery and equipment 0 0 0 5,602

Accumulated depreciation (246,670) (162,396) (139,886) (223,374)

Total noncurrent assets 5,578,278 765,934 2,537,153 1,446,762
Total assets $5,682,680 $765,934 $3,336,839 $1,511,731

LIABILITIES

Current Liabilities:

Accounts payable $3,616 $0 $0 $163

Deferred revenue 0 0 0 0

Other current liabilities 0 1,600 498,484 0

Due to other funds 0 0 0 0
Total current liabilities 3,616 1,600 498,484 163

Non-Current Liabilities:

Notes payable - noncurrent 527,003 0 1,048,938 0

Other noncurrent liabilities 3,428 0 0 2,926
Total non-current liabilities 530,431 0 1,048,938 2,926
Total liabilities 534,047 1,600 1,547,422 3,089

NET ASSETS

Unrestricted net assets 5,148,633 764,334 1,789,417 1,508,642
Total net assets $5,682,680 $765,934 $3,336,839 $1,511,731

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING BALANCE SHEETS
JUNE 30, 2008

Villa Sereno Total
Salem/Ogas  Talavera Low Income  Nonmajor
Wastewater Water Housing Enterprise
System System Project Funds

ASSETS

Current Assets:

Cash and cash equivalents $57,140 $0 $265,112  $1,795,068

Investments 0 0 0 49,616

Accounts receivable - net of allowance 6,359 0 164 1,033,737

Inventory 0 0 0 0
Total current assets 63,499 0 265,276 2,878,421

Non-Current Assets:

Capital Assets:

Land 0 0 26,225 250,805

Construction in progress 0 0 0 2,027,748

Infrastructure 3,454,284 0 48,076 16,886,335

Buildings 0 0 416,663 484,301

Machinery and equipment 5,783 0 0 60,787

Accumulated depreciation (347,392) 0 (225,440) (2,018,102)

Total noncurrent assets 3,112,675 0 265,524 17,691,874
Total assets $3,176,174 $0 $530,800 $20,570,295

LIABILITIES

Current Liabilities:

Accounts payable $256 $0 $2,093 $8,676

Deferred revenue 0 0 0 0

Other current liabilities 100 0 1,800 501,984

Due to other funds 0 0 0 526,138
Total current liabilities 356 0 3,893 1,036,798

Non-Current Liabilities:

Notes payable - noncurrent 441,956 0 0 2,017,897

Other noncurrent liabilities 1,517 0 0 7,871
Total non-current liabilities 443,473 0 0 2,025,768
Total liabilities 443,829 0 3,893 3,062,566

NET ASSETS

Unrestricted net assets 2,732,345 0 526,907 17,507,729
Total net assets $3,176,174 $0 $530,800 $20,570,295

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Casas del Chaparral Dona Ana Home
Quinto Wastewater Wastewater Choice
Sol System System Development
OPERATING REVENUES
Charges for services $0 $0 $0 $0
Charges for water services 0 0 0 0
Charges for sewerage service 0 0 95,913 0
Rents and royalties 882,047 0 0 0
Other revenue 0 5,250 0 0
Total operating revenues 882,047 5,250 95,913 0
OPERATING EXPENSES
Personnel services - salaries and wages 0 0 0 15,061
Personnel services - employee benefits 0 0 0 6,449
Purchased professional and technical services 0 0 83,650
Purchased property services 0 0 0 264
Other operating expenses 2,054 0 0 434
Supplies 0 0 0 5,257
Depreciation 0 0 70,828 4,509
Total operating expenses 2,054 0 154,478 31,974
Operating income (loss) 879,993 5,250 (58,565) (31,974)
NON-OPERATING REVENUES (EXPENSES)
Gain on sale of property 0 0 0 69,756
Grants (not capital grants) 0 0 0 0
Investment earnings 0 0 470 17,566
Interest expense - non-operating 0 0 0 0
Total non-operating revenues (expenses) 0 0 470 87,322
Income (loss) before transfers 879,993 5,250 (58,095) 55,348
Transfers in 0 0 15,534 104,520
Capital transfer in 0 0 0 0
Capital transfer out 0 0 0 0
Transfers out 0 0 0 0
Change in net assets 879,993 5,250 (42,561) 159,868
Total net assets - July 1, beginning 70,749 100 3,086,296 877,856
Restatements 0 (100) 0 0
Total net assets July 1, as restated 70,749 0 3,086,296 877,856
Total net assets - June 30, ending $950,742 $5,250 $3,043,735 $1,037,724

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Las Palmeras

La Union Montana NMED Rincon
Wastewater Vista County Wastewater
System Wastewater Utilities System
OPERATING REVENUES
Charges for services $0 $0 $0 $0
Charges for water services 0 0 0 0
Charges for sewerage service 90,188 0 0 36,092
Rents and royalties 0 0 0 0
Other revenue 10,665 0 0 3,610
Total operating revenues 100,853 0 0 39,702
OPERATING EXPENSES
Personnel services - salaries and wages 26,211 0 0 16,237
Personnel services - employee benefits 13,327 0 0 6,103
Purchased professional and technical services 30,029 0 0 3,455
Purchased property services 4,288 0 0 8,156
Other operating expenses 4,522 0 0 3,818
Supplies 1,189 0 0 3,856
Depreciation 82,373 13,368 95,269 33,267
Total operating expenses 161,939 13,368 95,269 74,892
Operating income (loss) (61,086) (13,368) (95,269) (35,190)
NON-OPERATING REVENUES (EXPENSES)
Gain on sale of property 0 0 0 0
Grants (not capital grants) 0 0 0 0
Investment earnings 3,096 0 16,282 2,477
Interest expense - non-operating 0 0 0 0
Total non-operating revenues (expenses) 3,096 0 16,282 2,477
Income (loss) before transfers (57,990) (13,368) (78,987) (32,713)
Transfers in 0 0 67,000 0
Capital transfer in 0 0 0 0
Capital transfer out 0 0 0 0
Transfers out (10,000) (431) 0 (5,000)
Change in net assets (67,990) (13,799) (11,987) (37,713)
Total net assets - July 1, beginning 5,216,623 778,133 1,801,404 1,546,355
Restatements 0 0 0 0
Total net assets July 1, as restated 5,216,623 778,133 1,801,404 1,546,355
Total net assets - June 30, ending $5,148,633 $764,334 $1,789,417 $1,508,642

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENSES, AND CHANGES IN RETAINED EARNINGS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Villa Sereno Total
Salem/Ogas  Talavera Low Income  Nonmajor
Wastewater Water Housing Enterprise
System System Project Funds
OPERATING REVENUES
Charges for services $0 $0 $0 $0
Charges for water services 0 0 0 0
Charges for sewerage service 59,742 0 0 281,935
Rents and royalties 0 0 17,373 899,420
Other revenue 7,625 0 1,115 28,265
Total operating revenues 67,367 0 18,488 1,209,620
OPERATING EXPENSES
Personnel services - salaries and wages 14,863 0 16,180 88,552
Personnel services - employee benefits 6,692 0 7,726 40,297
Purchased professional and technical services 3,639 0 0 120,773
Purchased property services 27,561 0 3,570 43,839
Other operating expenses 5,218 0 0 16,046
Supplies 5,050 0 19,153 34,505
Depreciation 79,999 0 18,162 397,775
Total operating expenses 143,022 0 64,791 741,787
Operating income (loss) (75,655) 0 (46,303) 467,833
NON-OPERATING REVENUES (EXPENSES)
Gain in sale of property 0 0 0 69,756
Grants (not capital grants) 0 0 35,784 35,784
Investment earnings 1,857 0 6,094 47,842
Interest expense - non-operating 0 0 0 0
Total non-operating revenues (expenses) 1,857 0 41,878 153,382
Income (loss) before transfers (73,798) 0 (4,425) 621,215
Transfers in 0 0 12,922 199,976
Capital transfer in 0 0 0 0
Capital transfer out 0 0 0 0
Transfers out (4,000) (824) (104,520) (124,775)
Change in net assets (77,798) (824) (96,023) 696,416
Total net assets - July 1, beginning 2,810,143 824 622,930 16,811,413
Restatements 0 0 0 (100)
Total net assets July 1, as restated 2,810,143 824 622,930 16,811,313
Total net assets - June 30, ending $2,732,345 $0 $526,907 $17,507,729

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Casas del Chaparral Dona Ana Home
Quinto Wastewater Wastewater Choice
Sol System System Development
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from user charges $0 $5,350 $77,130 $0
Cash payments to employees for services 0 0 0 (24,171)
Cash payments for suppliers (2,736) 0 (91,394) (2,264)
Net cash provided by (used for)
operating activities (2,736) 5,350 (14,264) (26,435)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Temporary loan paid - general fund 0 0 0 0
Operating transfers (out) 0 0 15,534 9,959
Net cash provided by (used for)
noncapital financing activities 0 0 15,534 9,959
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets (838,727) 0 0 0
Capital contributed by (to) other funds 378,992 0 0 0
Proceeds from sale of assets 0 0 0 315,052
Proceeds from debt 0 0 0 0
Proceeds pending 0 0 0 0
Due to HACLC 0 0 0 (89,720)
Grant revenue 512,087 0 0 0
Utility Deposits 0 0 0 (17,450)
Due from sale of assets 0 0 0 67,669
Net cash provided by (used for)
capital and related financing activities 52,352 0 0 275,551
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Certificate of Deposit (49,616) 0 0 0
Interest and dividends on investments 0 0 470 17,566
Net cash provided by (used for)
investing activities (49,616) 0 470 17,566
Net increase (decrease) in cash and
cash equivalents 0 5,350 1,740 276,641
Cash and cash equivalents at beginning of year 0 0 7,098 686,123
Cash and cash equivalents at end of year $0 $5,350 $8,838 $962,764

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS

COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Casas del Chaparral Dona Ana Home
Quinto Wastewater Wastewater Choice
Sol System System Development
Reconciliation of Operating Income (Loss)
to Net Cash Provided By (Used For)
Operating Activities:
Operating income (loss) ($2,054) $5,350 ($58,565) ($31,975)
Adjustments to Reconcile Operating Income
to Net Cash Provided By (Used For)
Operating Activities:
Depreciation 0 0 70,828 4,510
Effect of Increases and Decreases in Current
Assets and Liabilities:
Decrease (Increase) in:
Receivables 0 0 (18,783) 0
Increase (Decrease) in:
Accounts payable (682) 0 (7,744) 1,030
Deferred revenue 0 0 0 0
Other 0 0 0 0
Net cash provided by (used for)
operating activities ($2,736) $5,350 ($14,264) ($26,435)
Reconciliation of Total Cash and
Cash Equivalents:
Cash and cash equivalents on balance sheet $0 $5,350 $8,838 $962,764

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Las Palmeras

La Union Montana NMED Rincon
Wastewater Vista County Wastewater
System Wastewater Utilities System
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from user charges $99,838 $0 $0 $39,470
Cash payments to employees for services (36,110) 0 0 (20,572)
Cash payments for suppliers (39,095) 0 0 (19,268)
Net cash provided by (used for)
operating activities 24,633 0 0 (370)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Temporary loan paid - general fund 0 0 (204,498) 0
Operating transfers (out) (10,000) (431) 67,000 (5,000)
Net cash provided by (used for)
noncapital financing activities (10,000) (431) (137,498) (5,000)
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets 0 0 (374,482) 0
Capital contributed by (to) other funds 0 0 0 0
Proceeds from sale of assets 0 0 0 0
Proceeds from debt 0 0 406,588 0
Proceeds pending 0 0 424,274 0
Due to HACLC 0 0 0 0
Grant revenue 0 0 0 0
Utility Deposits 0 0 0 0
Due from sale of assets 0 0 0 0
Net cash provided by (used for)
capital and related financing activities 0 0 456,380 0
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Certificate of Deposit 0 0 0 0
Interest and dividends on investments 3,096 0 16,282 2,477
Net cash provided by (used for)
investing activities 3,096 0 16,282 2,477
Net increase (decrease) in cash and
cash equivalents 17,729 (431) 335,164 (2,893)
Cash and cash equivalents at beginning of year 80,967 431 0 64,897
Cash and cash equivalents at end of year $98,696 $0 $335,164 $62,004

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Las Palmeras

La Union Montana NMED Rincon
Wastewater Vista County Wastewater
System Wastewater Utilities System

Reconciliation of Operating Income (Loss)
to Net Cash Provided By (Used For)
Operating Activities:
Operating income (loss) ($61,086) $0 ($95,269) ($35,190)
Adjustments to Reconcile Operating Income

to Net Cash Provided By (Used For)

Operating Activities:

Depreciation 82,373 0 95,269 33,267
Effect of Increases and Decreases in Current

Assets and Liabilities:
Decrease (Increase) in:

Receivables (1,015) 0 0 (232)
Increase (Decrease) in:

Accounts payable 933 0 0 17

Deferred revenue 0 0 0

Other 3,428 0 0 1,768

Net cash provided by (used for)

operating activities $24,633 $0 $0 ($370)

Reconciliation of Total Cash and

Cash Equivalents:
Cash and cash equivalents on balance sheet $98,696 $0 $335,164 $62,004

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Villa Sereno Total
Salem/Ogas  Talavera Low Income  Nonmajor
Wastewater Water Housing Enterprise
System System Project Funds
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash received from user charges $67,798 $0 $18,693 $308,279
Cash payments to employees for services (21,339) 0 (28,855) (131,047)
Cash payments for suppliers (42,854) 0 (18,222) (215,833)
Net cash provided by (used for)
operating activities 3,605 0 (28,384) (38,601)
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Temporary loan paid - general fund 0 0 0 (204,498)
Operating transfers (out) (3,900) (824) 2,963 75,301
Net cash provided by (used for)
noncapital financing activities (3,900) (824) 2,963 (129,197)
CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES:
Acquisition of capital assets 0 0 0 (1,213,209)
Capital contributed by (to) other funds 0 0 0 378,992
Proceeds from sale of assets 0 0 0 315,052
Proceeds from debt 0 0 0 406,588
Proceeds pending 0 0 0 424,274
Due to HACLC 0 0 0 (89,720)
Grant revenue 0 0 35,781 547,868
Utility Deposits 0 0 0 (17,450)
Due from sale of assets 0 0 0 67,669
Net cash provided by (used for)
capital and related financing activities 0 0 35,781 820,064
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of Certificate of Deposit 0 0 0 (49,616)
Interest and dividends on investments 1,857 0 6,094 47,842
Net cash provided by (used for)
investing activities 1,857 0 6,094 (1,774)
Net increase (decrease) in cash and
cash equivalents 1,562 (824) 16,454 650,492
Cash and cash equivalents at beginning of year 55,578 824 248,658 1,144,576
Cash and cash equivalents at end of year $57,140 $0 $265,112  $1,795,068

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY
NONMAJOR ENTERPRISE FUNDS
COMBINING STATEMENTS OF CASH FLOWS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Villa Sereno Total
Salem/Ogas  Talavera Low Income  Nonmajor
Wastewater Water Housing Enterprise
System System Project Funds
Reconciliation of Operating Income (Loss)
to Net Cash Provided By (Used For)
Operating Activities:
Operating income (loss) ($75,655) $0 ($46,303)  ($400,747)
Adjustments to Reconcile Operating Income
to Net Cash Provided By (Used For)
Operating Activities:
Depreciation 79,999 0 18,162 384,408
Effect of Increases and Decreases in Current
Assets and Liabilities:
Decrease (Increase) in:
Receivables 431 0 205 (19,394)
Increase (Decrease) in:
Accounts payable (1,386) 0 (3,915) (11,747)
Deferred revenue 0 0 0 0
Other 216 0 3,467 8,879
Net cash provided by (used for)
operating activities $3,605 $0 ($28,384) ($38,601)
Reconciliation of Total Cash and
Cash Equivalents:
Cash and cash equivalents on balance sheet $57,140 $0 $265,112  $1,795,068

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

BORDER WASTEWATER
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $67,000 $67,000 $65,904 ($1,096)
Total operating revenues 67,000 67,000 65,904 (1,096)
OPERATING EXPENDITURES
Personnel 24,059 17,861 3,428 14,433
Operating 43,600 49,798 40,092 9,706
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 67,659 67,659 43,520 24,139
Operating income (loss) (659) (659) 22,384 23,043
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 0 0 0 0
Investment earnings 560 560 3,844 3,284
Other 0 0 0 0
Total non-operating revenues (expenditures) 560 560 3,844 3,284
Net income after non-operating revenues (expenditures) (99) (99) 26,228 26,327
Budgeted cash carryover 99 99 99 0
$0 $0 $26,327 $26,327
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $26,228
Adjustments for revenue accruals 37,316
Adjustments for expenditures accruals (166,729)
Change in net assets (GAAP Basis) ($103,185)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
BORDER WATER SYSTEM
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $130,000 $155,030 $100,934 ($54,096)
Total operating revenues 130,000 155,030 100,934 (54,096)
OPERATING EXPENDITURES
Personnel 22,444 22,444 13,104 9,340
Operating 52,350 77,380 77,448 (68)
Total operating expenditures 74,794 99,824 90,552 9,272
Operating income (loss) 55,206 55,206 10,382 (44,824)
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 0 0 0 0
Investment earnings 3,145 3,145 9,530 6,385
Total non-operating revenues (expenditures) 3,145 3,145 9,530 6,385
Net income after non-operating revenues (expenditures) $58,351 $58,351 $19,912 ($38,439)
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $19,912
Adjustments for revenue accruals 14,072
Adjustments for expenditures accruals (129,929)
Change in net assets (GAAP Basis) ($95,945)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
CASAS DEL QUINTO SOL
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Intergovernmental $0 $0 $882,047 $882,047
Total operating revenues 0 0 882,047 882,047
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 2,054 (2,054)
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 0 0 2,054 (2,054)
Operating income (loss) 0 0 879,993 879,993
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 0 0 0 0
Investment earnings 0 0 0 0
Other 0 0 0 0
Total non-operating revenues (expenditures) 0 0 0 0
Net income after non-operating revenues (expenditures) $0 $0 $879,993 $879,993
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $879,993
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Change in net assets (GAAP Basis) $879,993

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

CHAPARRAL WASTEWATER SYSTEM
ENTERPRISE FUNDS

STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $0 $0 $5,250 $5,250
Total operating revenues 0 0 5,250 5,250
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 0 0
Total operating expenditures 0 0 0 0
Operating income (loss) 0 0 5,250 5,250
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 0 0 0 0
Investment earnings 0 0 0 0
Total non-operating revenues (expenditures) 0 0 0 0
Net income after non-operating revenues (expenditures) $0 $0 $5,250 $5,250
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $5,250
Adjustments for revenue accruals 0
Adjustments for expenditures accruals 0
Change in net assets (GAAP Basis) $5,250

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

DONA ANA WASTEWATER SYSTEM
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $79,200 $79,200 $77,131 ($2,069)
Total operating revenues 79,200 79,200 77,131 (2,069)
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 97,000 97,000 91,395 5,605
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 97,000 97,000 91,395 5,605
Operating income (loss) (17,800) (17,800) (14,264) 3,536
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 15,534 15,534 15,534 0
Investment earnings 100 100 470 370
Other 0 0 0 0
Total non-operating revenues (expenditures) 15,634 15,634 16,004 370
Net income after non-operating revenues (expenditures) (2,166) (2,166) 1,740 3,906
Budgeted cash carryover 2,166 2,166 2,166 0
$0 $0 $3,906 $3,906
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $1,740
Adjustments for revenue accruals 18,782
Adjustments for expenditures accruals (63,083)
Change in net assets (GAAP Basis) ($42,561)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
HOME CHOICE DEVELOPMENT
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Home sales $134,250 $134,250 $69,756 ($64,494)
Total operating revenues 134,250 134,250 69,756 (64,494)
OPERATING EXPENDITURES
Personnel 22,173 22,173 24,171 (1,998)
Operating 4,571 4,571 3,294 1,277
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 26,744 26,744 27,465 (721)
Operating income (loss) 107,506 107,506 42,291 (65,215)
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 0 0 104,520 104,520
Investment earnings 24,125 24,125 17,566 (6,559)
Other 0 0 0 0
Total non-operating revenues (expenditures) 24,125 24,125 122,086 97,961
Net income after non-operating revenues (expenditures) $131,631 $131,631 $164,377 $32,746
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $164,377
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (4,509)
Change in net assets (GAAP Basis) $159,868

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

LA UNION WASTEWATER
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $57,928 $57,928 $100,853 $42,925
Total operating revenues 57,928 57,928 100,853 42,925
OPERATING EXPENDITURES
Personnel 16,349 39,339 36,110 3,229
Operating 50,600 36,462 39,293 (2,831)
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 66,949 75,801 75,403 398
Operating income (loss) (9,021) (17,873) 25,450 43,323
Non-Operating Revenues (Expenditures):
Transfers out (10,000) (10,000) (10,000) 0
Transfers in 0 0 0 0
Investment earnings 2,295 2,295 3,096 801
Other 0 0 0 0
Total non-operating revenues (expenditures) (7,705) (7,705) (6,904) 801
Net income after non-operating revenues (expenditures) (16,726) (25,578) 18,546 44,124
Budgeted cash carryover 16,726 25,578 25,578 0
$0 $0 $44,124 $44,124
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $18,546
Adjustments for revenue accruals and capital transfers 0
Adjustments for expenditures accruals (86,536)
Change in net assets (GAAP Basis) ($67,990)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

LAS PALMERAS/MONTANA VISTA WW
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $0 $0 $0 $0
Total operating revenues 0 0 0 0
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 0 0 0 0
Operating income (loss) 0 0 0 0
Non-Operating Revenues (Expenditures):
Transfers out (431) (431) (431) 0
Transfers in 0 0 0 0
Investment earnings 0 0 0 0
Other 0 0 0 0
Total non-operating revenues (expenditures) (431) (431) (431) 0
Net income after non-operating revenues (expenditures) (431) (431) (431) 0
Budgeted cash carryover 431 431 431 0
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) ($431)
Adjustments for revenue accruals and capital transfers 0
Adjustments for expenditures accruals (13,368)
Change in net assets (GAAP Basis) ($13,799)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
NMED COUNTY UTILITIES
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Grants $1,500,000 $1,500,000 $0 ($1,500,000)
Total operating revenues 1,500,000 1,500,000 0 (1,500,000)
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 1,500,000 1,500,000 364,613 1,135,387
Total operating expenditures 1,500,000 1,500,000 364,613 1,135,387
Operating income (loss) 0 0 (364,613) (364,613)
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 67,000 67,000 67,000 0
Investment earnings 0 0 16,282 16,282
Loan Proceeds 0 0 406,588 406,588
Total non-operating revenues (expenditures) 67,000 67,000 489,870 422,870
Net income after non-operating revenues (expenditures) $67,000 $67,000 $125,257 $58,257
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $125,257
Adjustments for revenue accruals (406,588)
Adjustments for expenditures accruals 269,344
Change in net assets (GAAP Basis) ($11,987)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

RINCON WASTEWATER
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $42,185 $42,185 $39,702 ($2,483)
Total operating revenues 42,185 42,185 39,702 (2,483)
OPERATING EXPENDITURES
Personnel 25,798 24,998 20,572 4,426
Operating 18,154 18,954 19,313 (359)
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 43,952 43,952 39,885 4,067
Operating income (loss) (1,767) (1,767) (183) 1,584
Non-Operating Revenues (Expenditures):
Transfers out (5,000) (5,000) (5,000) 0
Transfers in 0 0 0
Investment earnings 519 519 2,477 1,958
Other 0 0 0 0
Total non-operating revenues (expenditures) (4,481) (4,481) (2,523) 1,958
Net income after non-operating revenues (expenditures) (6,248) (6,248) (2,706) 3,542
Budgeted cash carryover 6,248 6,248 6,248 0
$0 $0 $3,542 $3,542
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) ($2,706)
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (35,007)
Change in net assets (GAAP Basis) ($37,713)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
SALEM/OGAS WASTEWATER
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $58,800 $58,800 $67,367 $8,567
Total operating revenues 58,800 58,800 67,367 8,567
OPERATING EXPENDITURES
Personnel 18,675 23,331 21,340 1,991
Operating 39,325 44,325 42,818 1,507
Capital outlay 0 0
Debt service 0 0 0 0
Total operating expenditures 58,000 67,656 64,158 3,498
Operating income (loss) 800 (8,856) 3,209 12,065
Non-Operating Revenues (Expenditures):
Transfers out (4,000) (4,000) (4,000) 0
Transfers in 0 0 0 0
Investment earnings 995 995 1,857 862
Total non-operating revenues (expenditures) (3,005) (3,005) (2,143) 862
Net income after non-operating revenues (expenditures) (2,205) (11,861) 1,066 12,927
Budgeted cash carryover 2,205 11,861 11,861 0
$0 $0 $12,927 $12,927
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $1,066
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (78,864)
Change in net assets (GAAP Basis) ($77,798)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY

SOUTH CENTRAL WASTEWATER
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $575,500 $598,115 $674,456 $76,341
Total operating revenues 575,500 598,115 674,456 76,341
OPERATING EXPENDITURES
Personnel 291,217 291,217 285,422 5,795
Operating 262,996 315,913 327,752 (11,839)
Capital outlay 854,000 836,698 459,486 377,212
Debt service 0 0 0 0
Total operating expenditures 1,408,213 1,443,828 1,072,660 371,168
Operating income (loss) (832,713) (845,713) (398,204) 447,509
Non-Operating Revenues (Expenditures):
Transfers out (53,877) (48,000) (48,000) 0
Transfers in 805,877 800,000 800,000 0
Investment earnings 9,000 22,000 34,759 12,759
Other 0 0 0 0
Total non-operating revenues (expenditures) 761,000 774,000 786,759 12,759
Net income after non-operating revenues (expenditures) (71,713) (71,713) 388,555 460,268
Budgeted cash carryover 71,713 71,713 71,713 0
$0 $0 $460,268 $460,268
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $388,555
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (48,778)
Change in net assets (GAAP Basis) $339,777

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
TALAVERA WATER SYSTEM
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $0 $0 $0 $0
Total operating revenues 0 0 0 0
OPERATING EXPENDITURES
Personnel 0 0 0 0
Operating 0 0 0 0
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 0 0 0 0
Operating income (loss) 0 0 0 0
Non-Operating Revenues (Expenditures):
Transfers out (824) (824) (824) 0
Transfers in 0 0 0 0
Investment earnings 0 0 0 0
Other 0 0 0 0
Total non-operating revenues (expenditures) (824) (824) (824) 0
Net income after non-operating revenues (expenditures) (824) (824) (824) 0
Budgeted cash carryover 824 824 824 0
$0 $0 $0 $0
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) ($824)
Adjustments for revenue accruals and capital transfers 0
Adjustments for expenditures accruals 0
Change in net assets (GAAP Basis) ($824)

The Notes to Financial Statements are and integral part of these statements.

-154-



DONA ANA COUNTY
VILLA SERENO - LOW INCOME HOUSING PROJECT
ENTERPRISE FUNDS
STATEMENT OF REVENUES AND EXPENDITURES
BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $21,000 $21,000 $18,799 ($2,201)
Total operating revenues 21,000 21,000 18,799 (2,201)
OPERATING EXPENDITURES
Personnel 23,278 23,278 28,855 (5,577)
Operating 12,737 12,737 17,774 (5,037)
Capital outlay 0 0 0 0
Debt service 0 0 0 0
Total operating expenditures 36,015 36,015 46,629 (10,614)
Operating income (loss) (15,015) (15,015) (27,830) (12,815)
Non-Operating Revenues (Expenditures):
Transfers out 0 0 (104,520) (104,520)
Transfers in 0 0 12,922 12,922
Investment earnings 8,650 8,650 6,094 (2,556)
Other 35,472 35,472 35,472 0
Total non-operating revenues (expenditures) 44,122 44,122 (50,032) (94,154)
Net income after non-operating revenues (expenditures) 29,107 29,107 (77,862) (106,969)
Budgeted cash carryover 0 77,862 77,862 0
$29,107 $106,969 $0 ($106,969)
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) ($77,862)
Adjustments for revenue accruals 1
Adjustments for expenditures accruals (18,162)
Change in net assets (GAAP Basis) ($96,023)

The Notes to Financial Statements are and integral part of these statements.
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DONA ANA COUNTY
FLEET
INTERNAL SERVICE FUND
STATEMENT OF REVENUES AND EXPENDITURES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

BUDGET (NON-GAAP BASIS) AND ACTUAL (CASH BASIS)

Original Final Favorable
Approved Approved (Unfavorable)
Budget Budget Actual Variance
OPERATING REVENUES
Fees and services $2,278,591 $2,278,591  $2,333,043 $54,452
Total operating revenues 2,278,591 2,278,591 2,333,043 54,452
OPERATING EXPENDITURES
Personnel 631,031 631,031 598,498 32,533
Operating 1,587,560 2,387,560 2,068,094 319,466
Capital outlay 60,000 60,000 49,137 10,863
Total operating expenditures 2,278,591 3,078,591 2,715,729 362,862
Operating income (loss) 0 (800,000) (382,686) 417,314
Non-Operating Revenues (Expenditures):
Transfers out 0 0 0 0
Transfers in 500,000 650,000 650,000 0
Investment earnings 0 0 0 0
Other 0 0 0 0
Total non-operating revenues (expenditures) 500,000 650,000 650,000 0
Net income after non-operating revenues (expenditures) 500,000 (150,000) 267,314 417,314
Budgeted cash carryover 0 150,000 0 (150,000)
$500,000 $0 $267,314 $267,314
Budgetary - GAAP Reporting Reconciliation:
Net income after non-operating revenues (expenditures) $267,314
Adjustments for revenue accruals 0
Adjustments for expenditures accruals (32,088)
Change in net assets (GAAP Basis) $235,226

The Notes to Financial Statements are and integral part of these statements.
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OTHER SUPPLEMENTARY INFORMATION



DONA ANA COUNTY
ALL AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Balance Balance
July 1, June 30,
2007 Additions Deductions 2008

COST TO STATE/TREASURER
Assets
Cash and cash equivalents $325 $5,325 $5,150 $500
Liabilities
Due to others $325 $5,325 $5,150 $500
INMATE WELFARE FUND
Assets
Cash and cash equivalents $109,264 $128,022 $102,959 $134,327
Liabilities
Due to others $109,264 $128,022 $102,959 $134,327
INMATE TRUST FUND
Assets
Cash and cash equivalents $38,701 $1,286,640 $1,270,824 $54,517
Liabilities
Due to others $38,701 $1,286,640 $1,270,824 $54,517
CHILDREN'S TRUST FUND
Assets
Cash and cash equivalents $2,130 $21,000 $21,165 $1,965
Liabilities
Due to others $2,130 $21,000 $21,165 $1,965
CDBG LOAN FUND
Assets
Cash and cash equivalents ($18,347) $18,347 $0 $0
Other receivables 121,117 0 51,257 69,860

Total assets $102,770 $18,347 $51,257 $69,860
Liabilities
Notes payable $102,770 $0 $32,910 $69,860
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DONA ANA COUNTY

ALL AGENCY FUNDS

COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Balance Balance
July 1, June 30,
2007 Additions Deductions 2008
FILLMORE SPECIAL ASSESSMENT
Assets
Cash and cash equivalents $0 $8,861 $8,861 $0
Liabilities
Due to others $0 $8,861 $8,861 $0
PROPERTY TAX FUND
Assets
Cash and cash equivalents $1,093,773 $110,472,562 $110,073,647 $1,492,688
Taxes receivable, net 4,553,578 5,172,247 4,553,586 5,172,239
Total assets $5,647,351 $115,644,809 $114,627,233 $6,664,927
Liabilities
Accounts payable $280 $55,708,627 $55,704,228 $4,679
Taxes paid in advance 335,265 785,538 654,921 465,882
Taxes in suspense 434,891 23,204,208 23,150,149 488,950
Due to others 869,567 1,292,126 869,567 1,292,126
Deferred revenue 4,007,348 4,413,290 4,007,348 4,413,290
Total liabilities $5,647,351 $85,403,789 $84,386,213 $6,664,927
AIRPORT ROAD - SPECIAL ASSESSMENT - 2001A
Assets
Cash and cash equivalents $0 $244,569 $244,569 $0
Liabilities
Due to others $0 $244,569 $244,569 $0
BORDER PARK - SPECIAL ASSESSMENT 2001B
Assets
Cash and cash equivalents $0 $635,866 $635,866 $0
Liabilities
Due to others $0 $635,866 $635,866 $0
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DONA ANA COUNTY
ALL AGENCY FUNDS
COMBINING STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Balance Balance
July 1, June 30,
2007 Additions Deductions 2008
TOTALS - ALL AGENCY FUNDS
Assets
Cash and cash equivalents $1,225,846 $112,821,192 $112,363,041 $1,683,997
Taxes receivable 4,553,578 5,172,247 4,553,586 5,172,239
Other receivables 121,117 0 51,257 69,860
Total assets $5,900,541 $117,993,439 $116,967,884 $6,926,096
Liabilities
Accounts payable $280 $55,708,627  $55,704,228 $4,679
Taxes paid in advance 335,265 785,538 654,921 465,882
Taxes in suspense 434,891 23,204,208 23,150,149 488,950
Due to others 1,019,987 3,622,409 3,158,961 1,483,435
Notes payable 102,770 0 32,910 69,860
Deferred revenue 4,007,348 4,413,290 4,007,348 4,413,290
Total liabilities $5,900,541 $87,734,072 $86,708,517 $6,926,096
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DONA ANA COUNTY
SCHEDULE OF RECONCILIATION OF PROPERTY TAXES
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Reconciliation of Property Taxes Receivable

Taxes receivable, beginning of year $8,158,455
2007 Allowance added back 121,198
2007 Property tax assessment 87,256,340
Tax roll corrections and adjustments, net (588,515)
94,947,478
Less Taxes Collected:

Current 82,858,571
Delinquent 2,320,458
Taxes collected in advance applied to current year 570,694
Total taxes collected 85,749,723
Total taxes to be collected 9,197,755
Allowance for uncollected taxes (138,583)
Taxes receivable, end of year (net of allowance) $9,059,172

Property Taxes Receivable by Years:
2007 $4,571,497
2006 1,793,451
2005 677,149
2004 445,679
2003 380,381
2002 254,843
2001 197,041
2000 149,511
1999 163,140
1998 565,063
Total taxes receivable 9,197,755
Allowance for uncollected taxes (138,583)
Taxes receivable, end of year, net of allowance $9,059,172

The Notes to Financial Statements are an integral part of these statements.
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DONA ANA COUNTY

COUNTY TREASURER'S PROPERTY TAX SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2008

Property Collected Distributed County

Taxes in Current Collected in Current Distributed Receivable
Agency Levied Year To-Date Year To-Date Allowance at Year-End
DORNA ANA COUNTY:
General Ad Valorem 2007  $27,787,908  $27,249,233  $27,249,233  $26,985,711  $27,249,233 $8,131  $530,544
General Ad Valorem 2006 25,272,541 824,725 24,782,664 959,279 24,782,664 7,359 482,518
General Ad Valorem 2005 21,941,886 233,008 21,516,539 214,037 21,516,539 6,420 418,927
General Ad Valorem 2004 20,110,293 41,429 19,720,452 95,195 19,720,452 5,884 383,957
General Ad Valorem 2003 18,631,651 29,635 18,270,475 26,476 18,270,475 5,450 355,726
General Ad Valorem 2002 17,649,145 8,617 17,307,017 6,977 17,307,017 5,160 336,968
General Ad Valorem 2001 16,432,673 4,569 16,114,123 4,845 16,114,123 4,808 313,742
General Ad Valorem 2000 15,521,968 1,932 15,221,072 2,030 15,221,072 4,542 296,354
General Ad Valorem 1999 14,434,739 664 14,154,919 758 14,154,919 4,224 275,596
General Ad Valorem 1998 13,766,296 395 13,499,500 555 13,499,434 3,967 262,829
Total General AD Valorem 191,549,100 28,394,207 187,835,994 28,295,863 187,835,928 55,945 3,657,161
Non-Rendition Penalty 2007 50,143 49,171 49,171 48,557 49,171 15 957
Non-Rendition Penalty 2006 99,903 10,670 97,967 11,531 97,967 29 1,907
Non-Rendition Penalty 2005 119,061 5,476 116,753 5,707 116,753 35 2,273
Non-Rendition Penalty 2004 119,218 2,034 116,907 2,149 116,907 35 2,276
Non-Rendition Penalty 2003 138,171 1,403 135,494 1,421 135,494 40 2,638
Non-Rendition Penalty 2002 137,570 888 134,903 889 134,903 40 2,627
Non-Rendition Penalty 2001 132,911 508 130,334 497 130,334 39 2,538
Non-Rendition Penalty 2000 106,827 276 104,756 264 104,756 31 2,040
Non-Rendition Penalty 1999 90,741 149 88,981 138 88,981 27 1,732
Non-Rendition Penalty 1998 75,470 83 74,007 83 74,007 22 1,441
Total Non-Rendition Penalty 1,070,015 70,658 1,049,273 71,236 1,049,273 313 20,429
County Debt Service 2007 498,810 494,481 494,481 489,709 484,481 65 4,264
County Debt Service 2006 534,981 17,311 530,339 19,925 530,339 70 4,572
County Debt Service 2005 533,030 6,007 528,405 5,476 528,405 70 4,555
County Debt Service 2004 429,629 1,047 425,901 2,308 425,901 56 3,672
County Debt Service 2003 676,939 617 671,066 570 671,066 88 5,785
County Debt Service 2002 636,691 320 631,167 275 631,167 83 5,441
County Debt Service 2001 600,319 178 595,111 186 595,111 78 5,130
County Debt Service 2000 610,721 81 605,422 84 605,422 80 5,219
County Debt Service 1999 616,240 35 610,892 37 610,892 81 5,267
County Debt Service 1998 624,488 22 619,055 26 619,055 82 5,351
Total County Debt Service 5,761,848 520,099 5,711,839 518,596 5,701,839 753 49,256
Administrative Fees 2007 2,801 2,757 2,757 2,623 2,757 1 43
Administrative Fees 2006 2,947 216 2,901 249 2,901 1 45
Administrative Fees 2005 4,407 70 4,338 89 4,338 1 68
Administrative Fees 2004 5,535 59 5,449 72 5,449 1 85
Administrative Fees 2003 5,438 50 5,353 50 5,353 1 84
Administrative Fees 2002 5,143 27 5,063 32 5,063 1 79
Administrative Fees 2001 5,071 26 4,992 26 4,992 1 78
Administrative Fees 2000 4,716 15 4,643 15 4,643 1 72
Administrative Fees 1999 4,119 12 4,055 12 4,055 1 63
Administrative Fees 1998 3,684 3 3,627 3 3,627 1 56
Total Administrative Fees 43,861 3,235 43,178 3,171 43,178 10 673
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DONA ANA COUNTY

COUNTY TREASURER'S PROPERTY TAX SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2008

Property Collected Distributed County

Taxes in Current Collected in Current Distributed Receivable
Agency Levied Year To-Date Year To-Date Allowance at Year-End
DONA ANA COUNTY (CONTINUED):
Flood Levy 2007 1,430,626 1,408,307 1,408,307 1,392,905 1,408,307 336 21,983
Flood Levy 2006 1,306,745 51,455 1,286,359 60,257 1,286,359 307 20,079
Flood Levy 2005 1,122,074 15,110 1,104,568 14,674 1,104,568 264 17,242
Flood Levy 2004 1,095,739 2,689 1,078,644 6,065 1,078,644 258 16,837
Flood Levy 2003 1,043,934 2,469 1,027,648 2,377 1,027,648 245 16,041
Flood Levy 2002 960,606 583 945,619 603 945,619 226 14,761
Flood Levy 2001 891,198 423 877,295 418 877,295 209 13,694
Flood Levy 2000 851,444 174 838,161 187 838,161 200 13,083
Flood Levy 1999 810,398 90 797,756 102 797,756 190 12,452
Flood Levy 1998 861,798 37 848,352 79 848,352 204 13,242
Total Flood Levy 10,374,562 1,481,337 10,212,709 1,477,667 10,212,709 2,439 159,414
TOTAL DONA ANA COUNTY $208,799,386  $30,469,536 $204,852,993  $30,366,533 $204,842,927 $59,460 $3,886,933
MUNICIPALITIES:
City of Las Cruces 2007 10,269,520 10,126,626 10,126,626 10,038,747 10,039,626 2,151 140,743
City of Las Cruces 2006 9,079,604 244,623 8,953,266 2,747,378 8,938,130 1,902 124,436
City of Las Cruces 2005 7,708,511 66,350 7,601,251 54,372 7,583,287 1,615 105,645
City of Las Cruces 2004 7,014,082 11,375 6,916,485 22,304 6,914,842 1,469 96,128
City of Las Cruces 2003 6,334,688 3,718 6,246,544 2,928 6,245,269 1,327 86,817
City of Las Cruces 2002 5,962,480 2,673 5,879,515 1,911 5,878,455 1,249 81,716
City of Las Cruces 2001 5,920,572 904 5,838,191 1,190 5,838,180 1,240 81,141
City of Las Cruces 2000 6,088,857 513 6,004,133 480 6,004,133 1,276 83,448
City of Las Cruces 1999 5,704,508 82 5,625,133 127 5,625,133 1,195 78,180
City of Las Cruces 1998 5,408,875 11 5,333,614 20 5,333,614 1,133 74,128
Total City of Las Cruces 69,491,697 10,456,875 68,524,758 12,869,457 68,400,669 14,557 952,382
Village of Hatch 2007 49,919 49,225 49,225 48,095 48,107 10 684
Village of Hatch 2006 49,763 2,435 49,071 2,397 48,773 10 682
Village of Hatch 2005 46,802 821 46,151 538 45,791 10 641
Village of Hatch 2004 42,970 47 42,372 199 42,338 9 589
Village of Hatch 2003 40,062 0 39,505 0 39,505 8 549
Village of Hatch 2002 37,431 0 36,910 0 36,910 8 513
Village of Hatch 2001 34,035 0 33,562 0 33,562 7 466
Village of Hatch 2000 32,238 0 31,789 0 31,789 7 442
Village of Hatch 1999 31,274 0 30,838 0 30,838 7 429
Village of Hatch 1998 30,538 0 30,113 0 30,113 6 419
Total Village of Hatch 395,032 52,528 389,536 51,229 387,726 82 5,414
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DONA ANA COUNTY

COUNTY TREASURER'S PROPERTY TAX SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2008

Property Collected Distributed County

Taxes in Current Collected in Current Distributed Receivable
Agency Levied Year To-Date Year To-Date Allowance at Year-End
MUNICIPALITIES (CONTINUED):
Town of Mesilla 2007 52,728 51,994 51,994 51,677 51,680 11 723
Town of Mesilla 2006 49,393 2,325 48,706 2,650 48,691 10 677
Town of Mesilla 2005 43,539 181 42,933 174 42,913 9 597
Town of Mesilla 2004 42,224 56 41,636 70 41,636 9 579
Town of Mesilla 2003 38,859 1 38,318 1 38,318 8 533
Town of Mesilla 2002 37,021 1 36,506 1 36,506 8 507
Town of Mesilla 2001 35,161 2 34,672 1 34,672 7 482
Town of Mesilla 2000 33,754 1 33,284 2 33,284 7 463
Town of Mesilla 1999 31,335 0 30,899 1 30,899 7 429
Town of Mesilla 1998 31,116 0 30,683 0 30,683 7 426
Total Town of Mesilla 395,130 54,561 389,631 54,577 389,282 83 5,416
City of Sunland Park 2007 357,995 353,014 353,014 350,474 350,499 75 4,906
City of Sunland Park 2006 335,644 14,449 330,974 18,184 330,188 70 4,600
City of Sunland Park 2005 287,633 4,630 283,631 6,138 282,693 60 3,942
City of Sunland Park 2004 262,594 1,142 258,940 1,496 258,870 55 3,599
City of Sunland Park 2003 248,262 474 244,808 544 244,807 52 3,402
City of Sunland Park 2002 226,937 255 223,779 340 223,773 48 3,110
City of Sunland Park 2001 204,182 141 201,341 194 201,341 43 2,798
City of Sunland Park 2000 189,681 68 187,041 115 187,041 40 2,600
City of Sunland Park 1999 87,968 38 86,744 12 86,744 18 1,206
City of Sunland Park 1998 77,292 40 76,217 89 76,217 16 1,059
Total City of Sunland Park 2,278,188 374,251 2,246,489 377,586 2,242,173 477 31,222
TOTAL MUNICIPALITIES $72,560,047  $10,938,215  $71,550,414  $13,352,849  $71,419,850 $15,199  $994,434
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DONA ANA COUNTY

COUNTY TREASURER'S PROPERTY TAX SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2008

Property Collected Distributed County

Taxes in Current Collected in Current Distributed Receivable
Agency Levied Year To-Date Year To-Date Allowance at Year-End
SCHOOL DISTRICTS:
Las Cruces PSD #2 2007 23,504,617 23,177,563 23,177,563 22,967,378 22,969,480 4,924 322,130
Las Cruces PSD #2 2006 20,874,705 598,956 20,584,245 669,394 20,542,191 4,373 286,087
Las Cruces PSD #2 2005 17,616,028 163,326 17,370,911 144,055 17,325,613 3,690 241,427
Las Cruces PSD #2 2004 16,511,154 27,066 16,281,410 64,671 16,277,446 3,459 226,285
Las Cruces PSD #2 2003 15,373,846 9,683 15,159,927 8,425 15,157,584 3,221 210,698
Las Cruces PSD #2 2002 15,085,439 6,430 14,875,534 4,922 14,873,741 3,160 206,745
Las Cruces PSD #2 2001 14,088,163 3,421 13,892,134 3,681 13,891,986 2,951 193,078
Las Cruces PSD #2 2000 13,343,846 1,712 13,158,174 1,632 13,158,092 2,795 182,877
Las Cruces PSD #2 1999 12,111,189 540 11,942,669 473 11,942,603 2,537 165,983
Las Cruces PSD #2 1998 11,770,610 213 11,606,798 193 11,606,798 2,496 161,316
Total Las Cruces PSD #2 160,279,597 23,988,910 158,049,365 23,864,824 157,745,534 33,606 2,196,626
Hatch Valley SD #11 2007 544,691 537,112 537,112 526,700 526,804 114 7,465
Hatch Valley SD #11 2006 706,020 27,027 696,196 26,974 692,397 148 9,676
Hatch Valley SD #11 2005 654,918 9,806 645,805 9,095 644,012 137 8,976
Hatch Valley SD #11 2004 587,625 2,066 579,449 3,982 579,175 123 8,053
Hatch Valley SD #11 2003 567,866 1,343 559,964 1,682 559,947 119 7,783
Hatch Valley SD #11 2002 510,456 169 503,353 282 503,353 107 6,996
Hatch Valley SD #11 2001 502,302 92 495,313 92 495,313 105 6,884
Hatch Valley SD #11 2000 457,768 0 451,398 0 451,398 96 6,274
Hatch Valley SD #11 1999 458,771 0 452,388 0 452,388 96 6,287
Hatch Valley SD #11 1998 453,199 0 446,893 0 446,893 95 6,211
Total Hatch Valley SD #11 5,443,616 577,615 5,367,871 568,807 5,351,680 1,140 74,605
Gadsden ISD #16 2007 9,510,252 9,377,922 9,377,922 9,271,425 9,272,490 1,992 130,338
Gadsden ISD #16 2006 9,113,559 411,989 8,986,749 514,039 8,960,967 1,909 124,901
Gadsden ISD #16 2005 8,437,244 137,405 8,319,845 133,049 8,292,422 1,767 115,632
Gadsden ISD #16 2004 8,022,629 27,896 7,910,998 53,967 7,907,797 1,681 109,950
Gadsden ISD #16 2003 6,898,834 32,505 6,802,841 30,072 6,799,395 1,445 94,548
Gadsden ISD #16 2002 6,368,696 4,922 6,280,079 5,030 6,279,842 1,334 87,283
Gadsden ISD #16 2001 6,079,258 3,092 5,994,668 3,065 5,994,367 1,274 83,316
Gadsden ISD #16 2000 5,655,796 1,179 5,577,099 1,451 5,577,079 1,185 77,512
Gadsden ISD #16 1999 5,120,121 703 5,048,877 930 5,048,853 1,073 70,171
Gadsden ISD #16 1998 4,687,121 600 4,621,871 851 4,621,871 1,013 64,237
Total Gadsden ISD #16 69,893,510 9,998,213 68,920,949 10,013,879 68,755,083 14,673 957,888
TOTAL SCHOOL DISTRICTS $235,616,723  $34,564,738 $232,338,185  $34,447,510 $231,852,297 $49,419 $3,229,119
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DONA ANA COUNTY

COUNTY TREASURER'S PROPERTY TAX SCHEDULE
FOR THE YEAR ENDED JUNE 30, 2008

Property Collected Distributed County
Taxes in Current Collected in Current Distributed Receivable

Agency Levied Year To-Date Year To-Date Allowance at Year-End
NEW MEXICO STATE TREASURER:
N.M. State Treasurer 2007 3,799,786 3,746,914 3,746,914 3,708,464 3,708,848 796 52,076
N.M. State Treasurer 2006 3,616,355 116,553 3,566,035 133,536 3,558,061 758 49,562
N.M. State Treasurer 2005 2,522,986 34,610 2,487,880 31,697 2,479,887 529 34,577
N.M. State Treasurer 2004 3,405,974 4,796 3,358,581 10,376 3,357,873 714 46,679
N.M. State Treasurer 2003 2,343,179 4,686 2,310,575 4,230 2,309,817 491 32,113
N.M. State Treasurer 2002 3,456,681 1,140 3,408,583 923 3,408,301 724 47,374
N.M. State Treasurer 2001 2,838,269 1,018 2,798,776 982 2,798,640 595 38,898
N.M. State Treasurer 2000 2,616,506 434 2,580,099 382 2,580,021 548 35,859
N.M. State Treasurer 1999 2,283,580 193 2,251,806 155 2,251,747 478 31,296
N.M. State Treasurer 1998 2,040,294 78 2,011,905 96 2,011,902 427 27,962
Total NM State Treasurer

(Levy & Lvstk) 28,923,610 3,910,422 28,521,154 3,890,841 28,465,097 6,060 396,396
DORNA ANA BRANCH
COMMUNITY COLLEGE:
NMSU
DABCC 2007 5,867,835 5,786,188 5,786,188 5,730,345 5,730,345 1,229 80,418
DABCC 2006 5,307,808 171,110 5,233,953 197,130 5,221,934 1,112 72,743
DABCC 2005 4,595,313 116,903 4,531,371 45,404 4,518,843 963 62,979
DABCC 2004 4,225,283 8,819 4,166,491 19,535 4,165,290 885 57,907
DABCC 2003 3,899,506 5,861 3,845,246 5,374 3,844,372 817 53,443
DABCC 2002 3,706,196 1,854 3,654,627 1,580 3,654,238 776 50,793
DABCC 2001 3,473,439 1,022 3,425,108 1,069 3,425,044 728 47,603
DABCC 2000 3,294,185 458 3,248,348 474 3,248,330 690 45,147
DABCC 1999 3,013,374 181 2,971,445 195 2,971,429 631 41,298
DABCC 1998 2,883,391 104 2,843,278 130 2,843,278 604 39,509
Total DABCC - NMSU

(Oper. & Debt) 40,266,330 6,092,500 39,706,055 6,001,236 39,623,103 8,435 551,840
WATERSHED DISTRICT
McClead WD 2007 3,018 2,977 2,977 2,964 2,964 1 40
McClead WD 2006 2,879 42 2,839 32 2,839 1 39
McClead WD 2005 2,835 13 2,795 14 2,795 1 39
McClead WD 2004 2,821 0 2,781 0 2,781 1 39
McClead WD 2003 3,896 0 3,842 0 3,842 1 53
McClead WD 2002 3,324 0 3,277 0 3,277 1 46
McClead WD 2001 3,657 0 3,606 0 3,606 1 50
McClead WD 2000 3,626 0 3,575 0 3,575 1 50
McClead WD 1999 3,448 0 3,400 0 3,400 1 a7
McClead WD 1998 3,445 0 3,397 0 3,397 1 a7
Total McClead WD 32,949 3,032 32,489 3,010 32,476 10 450
TOTAL NMST, DABCC

WATERSHED DISTRICT $69,222,889  $10,005,954  $68,259,698 $9,895,087  $68,120,676 $14,505  $948,686
GRAND TOTALS $586,199,045  $85,978,443 $577,001,290  $88,061,979 $576,235,750  $138,583 $9,059,172
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DONA ANA COUNTY

SCHEDULE OF JOINT POWERS AGREEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Revenues
Responsible Estimated and
Party for Beginning and Amount of Contribution Audit Expenditures
Participants Operations Descriptions Ending dates Project 30-Jun-08  Responsibility Reported on:
Village of Hatch DAC DAC to perform May 25, 1997- Insignificant - Insignificant - CLC DAC
building inspections Ongoing absorbed by absorbed by
within the city General Fund General Fund
limits of Hatch.
Town of Mesilla DAC DAC to perform April 3, 1997- Insignificant - Insignificant - CLC DAC
building inspections Ongoing absorbed by absorbed by
within the city General Fund General Fund
limits of Mesilla.
DAC Flood Commissioner DAC DAC to provide March 13, 1990- Ongoing Insignificant - DAC DAC
certain services, Ongoing project costs  absorbed by
personnel and vary from General Fund
office space. year to year
Las Cruces, Mesilla, LRGWUO Lower Rio Grande October 13, 1996- Insignificant -  Insignificant - CLC CLC
Hatch, NMSU, Sunland Water Users Ongoing absorbed by absorbed by
Park, Anthony WSD, EBID Organization for General Fund General Fund
coordinated regional
water planning.
NM Taxation & Revenue TRD Register taxpayers July 15, 2004- Ongoing Insignificant - TRD TRD
with TRD for gross Ongoing project costs  absorbed by
receipts tax vary from General Fund
reporting purposes year to year
and to assign TRD
taxpayer 1.D.
numbers.
City of Las Cruces SCSWA Established a joint April 1, 1993- Ongoing $860,027 CLC CLC
City/County Solid Ongoing project costs Component
Waste Authority vary from Unit
year to year
City of Sunland Park and DAC/CSP Zoning, subdivisions  February 10, 2005- Ongoing Insignificant - DAC DAC/CLC
Dona Ana County and planning and 31-Jul-08 project costs  absorbed by
platting vary from General Fund
year to year
City of Las Cruces MVRDA Mesilla Valley June 13, 1995- Ongoing $1,123,481 CLC CLC
Regional Dispatch Ongoing project costs
Authority (MVRDA) vary from
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DONA ANA COUNTY

SCHEDULE OF JOINT POWERS AGREEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Total Revenues
Responsible Estimated and
Party for Beginning and Amount of Contribution Audit Expenditures
Participants Operations Descriptions Ending dates Project 30-Jun-08  Responsibility Reported on:
City of Las Cruces DAC Established a joint May 12, 1987- Insignificant - Insignificant - DAC DAC
City/County Ongoing absorbed by absorbed by
Commission to hear General Fund  General Fund
subdivision and
zoning matters
(Extraterritorial
Zoning Commission
ETZ)
City of Las Cruces, Metropolitan December 21, 1989- Insignificant - CLC CLC
Dona Ana County and Planning Ongoing absorbed by
Town of Mesilla Organization General Fund
City of Las Cruces CLC Metro Narcotics June 13, 1995- Ongoing $170,750 CLC CLC
Ongoing project costs
vary from
year to year
City of Las Cruces CLC Brannigan Library August 06, 2006- Ongoing $52,000 CLC DAC
June 3, 2010 project costs
vary from

year to year
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DONA ANA COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Accrued or Accrued or
Federal (Deferred) (Deferred)
CFDA Award Revenue at Revenue at
Federal Grantor/Program Title Number Project Number Amount 6/30/2007 PPA Receipts Expenditures  6/30/2008
U.S. Dept. of Housing and Urban Development
Passed through State of NM:
2002 EDI - Special Project - SNMSF 14.246 B-02-SP-NM-0439 $1,000,000 $231,754 $0 ($311,917) $80,163 $0
Comm. Dev. Block Grants State's Program
Lower Rio Grande Water System 14.219 08-C-NR--07-G-13 500,000 0 0 0 0 0
La Union Water System Improvement 14.219 04-C-NR-I-1-G72 400,000 (2,850) 0 0 2,850 0
Direct Funding:
Public Housing Operating Subsidy 14.850 35,472 0 0 (35,472) 35,472 0
HUD Section 8 Tenant - Based Cluster:
Section 8 Vouchers 14.871 2,844,015 0 0 (2,877,015) 2,877,015 0
CGP/CFP (2005) 14.872 41,667 0 0 (8,655) 8,655 0
CGP/CFP (2006) 14.872 38,475 0 0 (29,734) 29,734 0
CGP/CFP (2007) 14.872 14,627 0 0 (14,627) 14,627 0
Total U.S. Dept. of Housing and
Urban Development $4,874,256 $228,904 $0 ($3,277,420)  $3,048,516 $0
U.S. Environment Protection Agency (EPA)
Surveys, Studies, Investigations
Special Purpose Grants:
Passed through NADbank
South Central WW Facility 66.610 28-52/02 $12,517,625 ($202,867)  $270,553 $0 $0 $67,686
12,517,625 (202,867) 270,553 0 0 67,686
Clean Water State Revolving Loan Fund:
Passed through NMED:
Clean Water State Revolving Loan 66.458 143807 5,400,000 426,112 530,590 (820,994) 328,812 464,520
5,400,000 426,112 530,590 (820,994) 328,812 464,520
Total U.S. Environment Protection Agency $17,917,625 $223,245  $801,143 ($820,994) $328,812 $532,206
Federal Aviation Administration (FAA)
Airport Improvement Grant 20.106 3-35-0055-13 $896,437 $25,765 $0 ($25,364) $15,996 $16,397
Airport Improvement Grant 20.106 3-35-0055-18 42,089 0 42,089 0 0 42,089
Airport Improvement Grant
Airport Improvement Grant 20.106 3-35-0055-16 35,074 0 0 0 0
Airport Improvement Grant 20.106 3-35-0055-16 283,955 79,507 0 (173,213) 113,582 19,876
Airport Improvement Grant 20.106 3-35-0055-16 191,971 2,139 0 (2,139) 0 0
Airport Improvement Grant 20.106 3-35-0055-17 290,231 23,393 0 (234,354) 252,848 41,887
Total Federal Aviation Administration $1,739,757 $130,804 $42,089 ($435,070) $382,426 $120,249
Federal Emergency Management Assistance (FEMA)
State Homeland Security Grant 97.067 2003-MU-T3-0047-CIP $390,160 $22,390 $0 ($22,390) $0 $0
State Homeland Security Grant 97.042 2008 EMPG-Donation 209,869 0 0 0 40,451 40,451
State Domestic Preparedness Equipment
Support Program 97.004 2004-GE-T4-0005-DONA ANA 1,009,654 377,940 0 (624,266) 408,695 162,369
State Domestic Preparedness Equipment
Support Program 97.004 2005-GE-T6-0012-DONA 1,669,697 460,722 0 (622,098) 161,537 161
Emergency Management Performance Grant 97.042 2006-EM-E6-0015-DONA 110,582 6,599 0 (6,599) 0 0
Emergency Management Performance Grant 97.042 2007-EM-E7-0035 EMPG 106,806 63,452 0 (102,154) 38,702 0
Hazardous Materials Training Program 97.020 DOT-2006-HMEXCPLO-10 7,000 3,173 0 (3,173) 0 0
Asst to Firefighters - Anthony 97.044 EMW-2005-FG-16482 89,212 75,704 0 (75,704) 0 0
Asst to Firefighters - Fairacres 97.044 EMW-2005-FG-16728 51,918 13,951 0 (13,951) 0 0
State & Local Homeland Sec. Ex. Pr. 97.006 EMW-2005-FG-16728 369,000 0 0 (109,293) 109,293 0
State Homeland Sec. Grant 97.067 EMW-2005-FG-16728 1,180,577 0 0 0 62,725 62,725
Asst to Firefighters - Univ. Park 97.044 EMW-2005-FG-16728 34,102 0 0 0 34,102 34,102
St. Domestic Prepard. Eq. Prog. 97.064 EMW-2005-FG-16728 373,828 0 0 0 0 0
Public Assistance Grant 97.036 FEMA-1659-DR-NM 2,563,107 (436,486) 0 (703,190) 1,198,139 58,463
Total FEMA $8,165,512 $587,445 $0 ($2,282,818) $2,053,644 $358,271
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DONA ANA COUNTY

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

Accrued or Accrued or
Federal (Deferred) (Deferred)
CFDA Award Revenue at Revenue at
Federal Grantor/Program Title Number Project Number Amount 6/30/2006 PPA Receipts Expenditures  6/30/2007
U.S. Department of Agriculture
Rural Development:
R.U.S. Chaparral WW Project 10.446 36007 $3,810,221 $0 $0 ($2,241,857) $2,503,005 $261,148
Total U.S. Dept. of Agriculture $3,810,221 $0 $0 ($2,241,857) $2,503,005 $261,148
U.S. Department of Justice
VOCA Victim Assistance 16.575 2006 VA-GX0042 $33,450 $9,453 $0 ($9,453) $0 $0
Approving Victim Services to Rural LEA's 16.575 2002VFGXK003 60,000 53,780 0 (53,780) 0 0
GREAT Grant 16.737 2007-JV-FX-0309 44,300 0 0 0 28,009 28,009
Office of Juvenile Justice & Delin. Prev. (OJJDP): 0
State Criminal Alien Asst. Pr. 16.606 125,862 0 0 (125,862) 125,862 0
Southwest Border Local Assistance Initiative 16.xxx P.L. 106-553 875,268 0 0 (875,268) 875,268 0
Total U.S. Dept. of Justice $1,138,880 $63,233 $0 ($1,064,363) $1,029,139 $28,009
U.S. Department of Transportation
Passed through NM State Highway and
Transportation Department:
Operation Buckle Down 20.600 06-OP-RF-031 $12,100 $795 $0 ($795) $0 $0
FTE DWI Officer Project 20.600 05-AL-03-031 450,000 135,627 0 (125,713) 97,680 107,594
Operation DWI 20.600 06-AL-64-031 23,200 1,440 0 (1,440) 0 0
Operation Buckle Down 20.600 07-OP-RF-031 12,082 5,342 0 (7,086) 1,744 0
Operation DWI 20.600 07-AL-64-031 47,856 10,895 0 (25,556) 14,661 0
Click it or Ticket 20.600 08-OP-CT-031 7,526 0 0 0 6,539 6,539
Operation Buckle Down 20.609 08-OP-RF-031 12,078 0 0 0 4,583 4,583
Operation DWI 20.608 08-AL-64-031 32,557 0 0 (16,860) 16,860 0
STEP Grant (100 days/night) 20.609 07-PT-DS-031 30,000 0 0 (28,374) 28,374 0
Step Grant 20.600 07-PT-02-031 25,914 0 0 (10,314) 10,314 0
STEP GRANT 20.605 07-PT-63-031 30,269 23,584 0 (28,094) 3,621 (889)
Total U.S. Dept. of Transportation $683,582 $177,683 $0 ($244,232) $184,376 $117,827
Total Federal Expenditures $38,329,833  $1,411,314  $843,232 ($10,366,754) $9,529,918  $1,417,710
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DONA ANA COUNTY
NOTES ON ACCOUNTING POLICIES AND PROCEDURES FOR FEDERAL AWARDS
JUNE 30, 2008

Specia Revenue Funds are used to account for resources restricted to or designated for specific purposeshby a
grantor. Generally, federal and state financial assistance is accounted for in a Special Revenue Fund and
unused balances are returned to the grantor at the close of specified projects periods. Although, certain capital
grants for construction have been accounted for in Capital Projects Funds.

The accounting and financial reporting treatment applied to afund is determined by its measurement focus.
The Governmental Fund types are accounted for using a current financial resources measurement focus. All
federal grant funds were accounted for in these funds. With this measurement focus, only current assets and
current liabilities generally are included on the balance sheet. Operating statements of these funds present
increases (i.e., revenues and other financing sources) and decreases (i.e., expenditures and other financing
uses) in net current assets.

The modified accrual basis of accounting is used for the Governmental Fund Types and Agency Funds. This
basis of accounting recognizes revenuesin the accounting period in which they become susceptibleto accrual,
i.e., both measurable and available, and expenditures in the accounting period in which the fund liability is
incurred, if measurable, except for unmatured interest on General Long-Term Debt, which isrecognized when
the obligations are expected to be liquidated with expendable avail able financial resources. Federal grant funds
are considered to be earned to the extent of expenditures made under the provisions of the grant, and,
accordingly, when such funds are received they are recorded as deferred revenues until earned.

The period of availability for federal grant fundsfor the purpose of liquidation of outstanding obligations made
on or before the ending date of the federal project period extended 30 days beyond the federal project period
ending date, in accordance with provisionsin Section H. Period of Availability of Federa Funds, Part 3, OMB
Circular A-133 Compliance Supplement.

-170-



REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERSBASED ON AN AUDIT OF FINANCIAL STATEMENTSPERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Mr. Hector H. Balderas, State Auditor and
The Board of County Commissioners
Dona Ana County

Las Cruces, New Mexico

We have audited the financial statements of thegmaental activities, the business-type activigesh major fund,
the aggregate remaining fund information, and tanbudget comparisons of Dona Ana County (theuf@y’), as

of and for the year ended June 30, 2008, whiclectiMely comprise the County’s basic financial esta¢nts and
have issued our report thereon dated November(.2We also audited the financial statements@fQbunty’s

nonmajor governmental funds, nonmajor enterprisdg$uthe internal service fund, the fiduciary fuadsd all the
budgetary comparisons presented as supplemenfiamyation. We conducted our audit in accordanch aitditing

standards generally accepted in the United Stdtésmerica and the standards applicable to finanaiadits

contained inGovernment Auditing Standards, issued by the Comptroller General of the UnitedeSta

Internal Control Over Financial Reporting

In planning and performing our audit, we considehedCounty’s internal control over financial refiny as a basis
for designing our auditing procedures for the psgoaf expressing our opinions on the financiaéstants, but not
for the purpose of expressing an opinion on thecéiffeness of the County’s internal control oveaficial reporting.
Accordingly, we do not express an opinion on tHeativeness of the County’s internal control ovieahcial
reporting.

Our consideration of internal control over finamcgporting was for the limited purpose describethie preceding
paragraph and would not necessarily identify diliEncies in internal control over financial repog that might be
significant deficiencies or material weaknessesweler, as discussed below, we identified certefitigncies in
internal control over financial reporting that wansider to be significant deficiencies.

A control deficiency exists when the design or agien of a control does not allow management orleyegs, in the
normal course of performing their assigned funatjdie prevent or detect misstatements on a timagjsb A

significant deficiency is a control deficiency, combination of control deficiencies, that adversadfect the

County’s ability to initiate, authorize, recordppess, or report financial data reliably in accamdawith generally
accepted accounting principles such that thereignihan a remote likelihood that a misstatemetit@County’s

financial statements that is more than inconsedglentil not be prevented or detected by the Colmiyternal

control. We consider the deficiencies describatiéraccompanying schedule of findings and questiaosts to be
significant deficiencies in internal control ovémdncial reporting, findings 2007-01 through 20Q¥%-2008-01

through 2008-03, 2008-07, 2008-08 and 2008-09.
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A material weakness is a significant deficiencycambination of significant deficiencies, that lésin more than a
remote likelihood that a material misstatemenheffinancial statements will not be prevented dected by the
County’s internal control.

Our consideration of internal control over finaaigporting was for the limited purpose describedhie first

paragraph of this section and would not necessaténtify all deficiencies in internal control thatight be

significant deficiencies and, accordingly, would necessarily disclose all significant deficiendieat are also
considered to be material weaknesses. Howevdreligye that none of the significant deficienciesatibed above
is a material weakness.

Compliance and Other M atters

As part of obtaining reasonable assurance abouthe@h¢he County’s financial statements are freenaferial
misstatement, we performed tests of its compliavitecertain provisions of laws, regulations, caets and grant
agreements, noncompliance with which could haveextdand material effect on the determinationioéicial
statement amounts. However, providing an opinionamnpliance with those provisions was not an olyecif our
audit, and accordingly, we do not express such @nian. The results of our tests disclosed instanck
noncompliance or other matters that are requirée t@ported undé€overnment Auditing Sandards and which are
described in the accompanying schedule of findargs question costs as items 2007-06, 2008-04, ab8-@5.

The County’s response to the findings identifieduim audit is described in the accompanying scleedifindings
and questioned costs. We did not audit the Coamgsponse and, accordingly, we express no opamat

This report is intended solely for the informatemd use of management, the Board of County Commnisss, the
State Auditor, the New Mexico Legislature, the Ndexico Department of Finance and Administratiord faderal

awarding agencies and pass-through entities amat intended to be and should not be used by anytbree than
these specified parties.

Kriegel/Gray/Shaw & Co., P.C.

November 3, 2008
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MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
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Mr. Hector H. Balderas, State Auditor and
The Board of County Commissioners
Dona Ana County

Las Cruces, New Mexico

Compliance

We have audited the compliance of Dona Ana Couiritty tive types of compliance requirements describebe
U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major federal programs for the year endeteJB0, 2008. Dona Ana County's major federal pnograre
identified in the summary of auditor’s results smtof the accompanying schedule of findings arestjaned costs.
Compliance with the requirements of laws, regufetjcontracts and grants applicable to each afdjer federal
programs is the responsibility of Dona Ana Countyanagement. Our responsibility is to express amiapon
Dona Ana County’s compliance based on our audit.

We conducted our audit of compliance in accordaviteauditing standards generally accepted in thitgdd States

of America; the standards applicable to finandialies contained iGover nment Auditing Standards, issued by the
Comptroller General of the United States; and OMB@ar A-133,Audits of Sates, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 requirewilegplan and perform the audit to obtain
reasonable assurance about whether noncompliatttéheitypes of compliance requirements referredhave that
could have a direct and material effect on a migideral program occurred. An audit includes exanginon a test
basis, evidence about Dona Ana County’s complianith those requirements and performing such other
procedures, as we considered necessary in thengtances. We believe that our audit provides aredde basis
for our opinion. Our audit does not provide a legetermination on Dona Ana County's compliance wlithse
requirements.

In our opinion, Dona Ana County complied in all gl respects, with the requirements referredtiva that are
applicable to each of its major federal programstiie year ended June 30, 2008. However, thetsesfibur
auditing procedures disclosed an instance of noptiante with those requirements, which is requiodok reported
in accordance with OMB A-133 and which is describethe accompanying schedule of findings and goest
costs as item 2008-10.
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Internal Control Over Compliance

The management of Dona Ana County is responsiblesfiablishing and maintaining effective interraltcol over

compliance with requirements of laws, regulati@ositracts and grants applicable to federal programanning

and performing our audit, we considered Dona AnarBgs internal control over compliance with reguirents that
could have a direct and material effect on a niajderal program in order to determine our audigiracedures for
the purpose of expressing our opinion on complidnaenot for the purpose of expressing an opiniortte

effectiveness of internal control over complianéecordingly, we do not express an opinion on ffexéveness of
the County’s internal control over compliance.

A control deficiency in an entity’s internal control over compliancéstx when the design or operation of a control
does not allow management or employees, in theaaourse of performing their assigned functioogrevent or
detect noncompliance with a type of compliance irequent of a federal program on a timely basissighificant
deficiency is a control deficiency, or combination of contiefficiencies, that adversely affect the entitygity to
administer a federal program such that there isrtttan a remote likelihood that non-compliance \aitlype of
compliance requirement of a federal program thatdse than inconsequential will not be preventedetected by
the entity’s internal control.

A material weaknessis a significant deficiency, or combination ofrsificant deficiencies, that results in more than a
remote likelihood that material noncompliance vaittype of compliance requirement of a federal paogwill not
be prevented or detected by the entity’s interpatrol.

Our consideration of internal control over comptianvas for the limited purpose described in ths fiaragraph of
this section and would not necessarily identifglaficiencies in internal control that might bengfigant deficiencies
or material weaknesses. We did not identify afficidmcies in internal control over compliance tivatconsider to
be material weaknesses, as defined above.

The County’s response to the findings identifieduim audit are described in the accompanying sdébediindings
and questioned costs. We did not audit the Cosmggponse and, accordingly, we express no oporiah

This report is intended solely for the informatammd use of management, the Board of County Commniess, the
State Auditor, the New Mexico Legislature, the Ndexico Department of Finance and Administratiord tederal

awarding agencies and pass-through entities amat istended to be and should not be used by anytbres than
these specified parties.

Kriegel/Gray/Shaw & Co., P.C.

November 3, 2008
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION | - SUMMARY OF AUDITOR’S RESULTS

FINANCIAL STATEMENTS

Type of Auditor's Report issued: Unqualified
Internal Control Over Financial Reporting:
e  Material weakness(es) identified? Yes
e Significant deficiencies identified that are nohslered to be material

weaknesses? X Yes
Noncompliance material to financial statements ddte Yes

FEDERAL AWARDS

Internal Control Over Major Programs.

e  Material weakness(es) identified? Yes
e Significant deficiencies identified that are nohslered to be material

weaknesses? Yes
Type of Auditor's Report issued on compliance f@jon programs: Unqualified

Any audit findings disclosed that are required éadported in accordance with
section 510(a) of Circular A-133? X Yes

Identification of Major Programs:

CEDA Number(s) Name of Federal Program or Cluster

97.036 FEMA — Public Assistance Grant
97.004 FEMA — State Domestic Preparedness Equip8wgoport Program
10.446 R.U.S. Chaparral Wastewater Project
66.458 Clean Water State Revolving Loan
14.871 Section 8 Housing Cluster

Dollar threshold used to distinguish between Typan8l Type B Programs: $300,000

Auditee qualified as low-risk auditee? Yes
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES:

2008-01 Gas Cards — Lack of Monitoring, No Clear Biwy, Theft

Statement of Condition— During our review of 10 disbursements from thed £xpense account, we noted the following:
* No evidence that the departments are reviewingigage reports from the vendor.
» Many of the mileage numbers being input were ewase
* Many fuel users using premium grade of gas.
» Two incidences where fuel was used for non-Countpgses. (One ex-employee who had not turnedsn ga
card and one current employee who allowed a nomtyamployee to fill up their vehicle.)

Criteria — Good internal controls require systems to be too#id and well documented.
Cause- Lack of monitoring and no clear policy.
Effect — Two thefts occurred as well as potential wasteutilic funds due to use of premium grades of gas.

Recommendation— A clear policy for users of the gas cards shdadddrafted and implemented including specific
monitoring requirements.

Management's Response Some of the County’s cars (especially new caesyequired to use premium fuel. In these
instances, each department budgeted accordinglg.ir@idence where theft occurred was detecteldeb@bunty prior to
the audit due to proper internal controls. A dethileview of the entire fuel purchasing, invoiciagpense allocation and
payment process will be done by Finance, Sheriff,Road and Fleet departments. This analysis afelwevill provide
the means to develop and document the necessany @oid procedures for employees & departmentoliow.
Monitoring of gas card receipts will be part of tjes card policy.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-02 Lack of Adequate Segregation of Duties — @asurer’'s Office

Statement of Condition— One position in the Treasurer’s Office signscise has access to the invoice/disbursement
process in Banner, and has access to check stdlek irault.

Criteria — Good internal controls require adequate seg@yafiduties to insure the integrity of transactiand to timely
identify any errors or fraud should they occur.

Cause- Treasurer does not believe segregation is neyehsato dual signatures on checks and bank refileriior any
checks cashed without second signature.

Effect — Potential that unauthorized disbursements coglochbde and not identified in a timely manner.
Recommendation-Check signer should not have access to vault ateck or have the ability to generate disbursesaent
Management's Response A detailed review of the internal controls withive Treasurer’'s Office will be conducted.

This analysis and review will provide the meandéwelop and document the necessary policy and guoes to ensure
adequate segregation of duties.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-03 Teller Over/Short — Documentation of Disclmary Actions

Statement of Condition— Upon inquiry and review of the teller balancprgcedures, it was noted that the tellers are not
consistently disciplined for over/shorts.

Criteria — Good internal controls require consistent hamgddind response to over/shorts when balancing casfeds to
deter the potential for theft or misuse.

Cause— There are no documented disciplinary policies anodedures for tellers.
Effect — The potential exists for tellers to error or nss€ounty funds with no direct discipline for refgeloccurrences.
County does not have clear disciplinary guidelioeffectively evaluate teller performance for ¢gonéd employment or

termination.

Recommendation-Disciplinary actions should be clearly documerarad implemented for teller over/shorts related to
number of occurrences and magnitude of dollar.

Management’'s Response A detailed review of current procedures withia Theasurer’s Office will be conducted. This

analysis and review will provide the means to depednd document the necessary policy and procedoiressure
compliance.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-04 Interest and Penalties Inappropriately Asssed on Tax Payments

Statement of Condition— Interest and penalties were inappropriatelysseskfor property tax payments due on May 10,
2008 (Saturday) paid on May 12, 2008 (Monday).

Criteria — Per New Mexico requirements under 7-38-83 Tinaeslin when the last day for performing an act fatls
Saturday, Sunday, or a legal state or nationadhglithe performance of the act is timely if paried on the next
succeeding day which is not a Saturday, Sundag,legal state or national holiday.

Cause- Treasurer believed because the Treasurer's Q#fiee window was open especially for propertydahection on
Saturday, May 10, 2008 (not normally open on Satyirthe final due date was May 10, 2008.

Effect — Taxpayers that paid their property tax on Mondégnday 12, 2008 were over charged for penaltyiatetest.
Recommendation-When due dates fall on non business days, thetZsliould accommodate the taxpayer in accordance
with state requirements. The County should comsafgayment of penalties and interest to taxpakpetsvere improperly

assessed.

Management’s Response The County will consider repayment of penaltied imterest to taxpayers improperly assessed
and will ensure compliance with the New Mexico riegments under 7-38-83.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-05 Violation of Uniform Unclaimed Property Act

Statement of Condition— Checks written to taxpayers for overpaymentsahareturned as undeliverable are put in the
general fund at the end of the fiscal year.

Criteria — The Uniform Unclaimed Property Act Section 7-8Axfough 7-8A-31 NMSA 1978 requires that propesigh
by a government should be submitted to the Staienf Mexico.

Cause-— Lack of knowledge of the Unclaimed Property Act.
Effect — Violation of the filing requirements of the Unifo Unclaimed Property Act.

Recommendation-The County should identify unclaimed property uritie Act and report and submit in accordance
with the Act.

Management's Response The County will review the current policy for itéying and processing unclaimed property
and ensure compliance of the Uniform Unclaimed PriypAct.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-06 Budgeted Deficits and Unbudgeted Transfers

Statement of Condition— The County budgeted a deficit in two funds:
1. Law Enforcement Protection deficit = ($17,586).
2. DOH-BHSD State Incentive Grant deficit = ($55,303).

In addition, the County did not budget transfemrfrtwo of the hospital funds (general funds), degigd by County
ordinance to be utilized by Health Services Furttk fransfers were for $909,252.

Criteria — Budgets are to be balanced with beginning calsimbas and operating transfers are to be budgetdulplget
provisions as stated in 6-3-1 to 6-3-25 NMSA 1978.

Cause— When budgets were amended to transfer remainingsf out, the expenditure budgets were not reduced
accordingly. The operating transfers were not leteftjas a result of reversing interest earninggded in the hospital
funds and recording the interest earnings in ttadthheservices fund where funds were transferred.

Effect — Violation of budget provisions and potential teespend where no real expenditure budgets existed.

Recommendation—-Budget requirements should be revisited. Any etidgrease for expenditures or transfers should
have a corresponding increase in revenue budgetaextuction of expenditure budgets.

Management's Response As of fiscal year 2009, the Finance Departmestdeveloped and implemented the on-going
utilization of an Excel spreadsheet that paratlestechnique of both the budget recap and cadttwvalugh spreadsheets
that are utilized in the annual budgeting procésanagement will periodically adjust budget transfa accordance with
interest earnings.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-07 Improper Management and Submittal of Datadr Employees Health Benefits and Retiree Health Car
Payments

Statement of Condition —In January 2008, the County’s new Human Resourdextor, hired November 26, 2007,
identified issues in the administration of therestihealth insurance program. In response totti@<;ounty entered into
an independent review of the health benefits.

* The review identified deficiencies such as unsigeraliment forms and lack of adequate reconailiaéind file
documentation.

Criteria — As a custodian for employee and retiree heatiefits, the County has a duty to accurately adstenthese
benefits in accordance with employee and retireellement selections.

Cause— Turnover of staff and management in the HumasoRees Department.

Effect — The County has used public funds to pay foreethealth care and employee health premiums aadect
potential liability for the County and the employesulting from incorrect coverage.

Recommendations- The County should continue new procedures imgfeed since the review and monitor performance.
Management Response- The Human Resources Department has implemem@dpnocedures and have obtained

documentation to support and manage employee hieaitbfits and retiree health care payments consistith the
recommendations from the review.

-182-



DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-08 Terminated Employees Final Pay Not ConsisteWith Policy

Statement of condition— During test work related to payroll, of the fetiderminations tested, none of the employees were
paid out in the five calendar days required by Gppolicy.

Criteria — Good internal controls and county policy reqtereninated employees, and particularly forced iteations, be
paid out as soon as possible.

Cause— Lack of timely communication from the departnssiotthe payroll department, as well as a cumbezguagroll
system which discourages the processing of sirtgdelcpayroll runs.

Effect — Potential litigation from disgruntled ex-emplegeand out of compliance with County policy.

Recommendations- The County should establish procedures to enkatéerminated employees are paid within the five
calendar days as required by County policy.

Management Response The Finance department will revise its curraslicqy and extend the final pay timeline to the
required ten days unless the employee presentitanadlemand for payment in five days consisterih siate statute.

-183-



DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2008-09 Employees Paid for More Time than Worked

Statement of condition— During test work related to payroll, one outfofty time cards/time sheets sampled was
calculated incorrectly.

Criteria — Good internal controls require that all timedsdtimesheets be recalculated and approved beforenittal to
the payroll department.

Cause-— Lack of a careful review by the submitting deyemt.
Effect — Employees were paid for hours that they hadvooked.

Recommendations- The County should establish procedures to eribatdimecards/timesheets are recalculated and
approved before they are sent to the payroll daysant.

Management Response The County will develop a policy to ensure tthattimecards/timesheets are recalculated by the

corresponding departments and approved by the tegrair supervisor before they are sent to the plageplartment for
processing.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS:

2007-01 Information System Access or Lack of Accessconsistent With Job Responsibilities

Repeated with modification.

Statement of Condition— Per our review of Information System Accessneted the following:
 Individuals in various departments have systemszadich is inconsistent with their job functions.
» Department heads and/or supervisors do not havepge approval access in the computer system for
requisitions (Clerk, Treasurer, Detention).

Criteria — Good internal controls in a computerized envirentmequire access controls at appropriate leveldéquately
monitor activity as well as limit access to achieegregation of duties and control departmentagbtsdfinances.

Cause—
» Individuals given temporary system access in theeate of others; but temporary system access not
terminated timely.
» Unknown as to lack of appropriate approval access.

Effect —
» Potential for unauthorized changes/activity in plagroll system.
» Certain departments have not accepted responsibilitheir budgets/disbursements due to lack pfeyal of
requisitions. These departments have effectivagsed that approval to the finance department.

Recommendation- System access and approval levels for all deatsrshould be reviewed periodically for necessary
updates or changes and all departments shouldjbeead to approve their department’s requisitidomio submittal to
finance. The Information Technology Departmentstiavork with each department head to determinecgguiate access
given each department’s control system and indaliduties to design appropriate system access.

Management's Response The County Information System department hasparrective action plan in place and is
working to review all access and approval levelhinithe County.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-02 Internal Audit System Not Operating as Degned

Repeated with modification.

Statement of Condition— The internal audit function of the County wasigeed to provide additional internal controls to
the systems of the County through monitoring; havethe audit function has failed to provide aduitl internal controls
due to a lack of an audit plan and a narrow sctiygeniiajority of the internal audit function hasdsed on isolated issues
rather than systems). After June 30, 2008, thenGchired a new internal auditor who is workinghwthe internal audit
committee to establish policies, procedures arapanopriate audit plan. The audit department hesldeed an audit plan
for the fiscal year 2009 based on the departmeiskdased assessment of key auditable areas Hlba documented an
Audit Manual, Long Term Strategic plan, and a redigraft of the Internal Audit Committee Charter.

Criteria — A key element in internal controls is the contins monitoring and analysis of systems. Interaditdunctions
should be implemented as designed and system edient

Cause- Audit plan not appropriately developed and immated. Too much focus on isolated issues.

Effect — The internal audit function has not provided &ddal monitoring of County systems.

Recommendation- The internal audit function should develop anitgpidn for the year addressing risk areas. Tha pl
should also allow for a limited amount of time tileess hot line issues as well as isolated issi@s audit plan should be
continuously monitored for progress and status.

Management's Response The Internal Audit Committee meets monthly witke internal Auditor independent of
management. The committee is functional and éffelgtacting in its oversight responsibility. Majement is periodically

informed of findings, remediation, and opporturstier improvement. The department also administegsmonitors the
employee’s hot line program.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-03 Cell Phone Charges/Plans Excessive

Repeated with modification.

Statement of Condition— While testing cell phone bills for purposesrifige benefits, we noted the following:
* No follow-up on resolution of cell phone issue®afeview.
 Alltel phone bills not being reviewed.
» The appearance of significant personal use, althoag in excess of minutes, may be a waste or atfuse
public money, (i.e., cell phone plan too large).
 Inconsistencies in size of plan approved for ai@aer position.
* Volunteer firemen have what appears to be an eixedgsigh calling plan for the County needs.

We selected ten vendor payments for cell phonécgeand reviewed 20 phone nhumbers. The above itesresnoted for
seven of the phone numbers reviewed.

Criteria — The Anti-Donation Clause (New Mexico Constitutfsmicle X, Section 14) prohibits the expenditarfgoublic
funds for the direct benefit of an individual abiseha receipt for services or goods. Good intecoatrols require
monitoring of processes or procedures to prevethidatect misuse of public funds as well as wasteadmise.

Cause- Inconsistent monitoring and no County policy@détermination of cell phone plans for variousposes.

Effect — Public funds may have been used for the berfedit ndividual, no fringe benefit attached to wafmr personal
use.

Recommendation— The County should implement a policy for cell pas to document the determination or need for
County business by department and position. Theypshould also require random review and monitgief cell phone
bills for excessive personal use as well as apatgess of plan minutes.

Management’s Response The County is currently researching and workingell phone policies and related tax issues.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-04 Personal Use of County Vehicle — Commuting

Repeated with modification.

Statement of Condition— During our testwork for fringe benefits, we rebthat some individuals in the Road Department
who are on call drive County vehicles home but haatehad income added to their W-2 for commuting.

Criteria — Per IRS regulations driving to and from work i€@aunty vehicle (not specifically equipped) is ddesed a
fringe benefit.

Cause— Misinterpretation of IRS Fringe Regulations for aall.

Effect — County vehicle is being driven for personal wea(minimum-commuting). Using the vehicle to comens a
taxable fringe benefit not being reported.

Recommendation- Fringe benefit rules should be applied when Cpuahicles (not specifically equipped) are used for
commuting.

Management's Response The County will follow the IRS regulation and laldd the $3.00 per day income on the
employee’s W-2 for take home vehicles that areapgtropriately equipped.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Il — FINANCIAL STATEMENT FINDINGS

CURRENT STATUS ON PRIOR YEAR FINDINGS (CONTINUED):

2007-05 Apparent Theft — Treasurer’s Office

Not repeated.

2007-06 Housing Authority Budgets

Repeated.

Statement of Condition— The Housing Authority budgets are not amendexhitored or adopted in accordance with New
Mexico State statutes.

Criteria — The Housing Authority is considered to be a dipant of the County and therefore, the budget gions as
stated in 6-3-1 to 6-3-25 NMSA 1978 apply to thausiag Authority budgets.

Cause- The Housing Authority, although a part of the @iyubudgets in accordance with HUD requiremenisckvuses
budgets only as a guideline.

Effect — Noncompliance with New Mexico Budgeting Statutes
» Expenditures exceeded budget — Section 8 Prograhd 9% 1.
» Expenditures exceeded budget — Business Actiitjeh2,776.
» Expenditures and transfers exceeded — Villa Serdmmw Income Housing Project of $115,134.

Recommendation- The County should require the Housing Authodtgdopt budgets, monitor and amend those budgets
in accordance with New Mexico State Statutes.

Management’'s Response- Budgets for the Housing Authority are preparedagcordance with HUD prescribed
requirements.

06-5 Annual Audit Report Filed Late

Not repeated.
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DONA ANA COUNTY
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

SECTION Ill - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

CURRENT YEAR FINDINGS AND QUESTIONED COSTS
MAJOR FEDERAL AWARD PROGRAM AUDIT:

2008-10 Section 8 Housing Choice Vouchers (CEDA 871)

Special Tests and Provisions — Income TargetinguiReqent

Statement of Condition— The Housing Authority of Dona Ana County did nu¢et the income targeting requirement.
Only sixty-nine percent of new admissions to theti®a 8 Program met this requirement.

Criteria — In each Public Housing Authority (PHA) fiscal yeat least seventy-five percent of a PHA’s newiadions to
the Section 8 program must have incomes that dexuated 30 percent of the area median income disiped by HUD.

Cause— The Housing Authority housed those 80% or belasdian income but those extremely low income (30% or
below median) were not a large enough percentagestd the target of 75%.

Effect — The Housing Authority of Dona Ana County was imabmpliance with the income targeting requirement.

Recommendation— We recommend the Section 8 Department implemeteplures to monitor the income targeting
percentage on a monthly basis in order to ensurgplance with HUD regulations.

Management's Response The Section 8 Department will continue to monttoe income targeting percentage on a
monthly basis to ensure compliance with this rezragnt.

PRIOR YEAR FINDINGS AND QUESTIONED COSTS
MAJOR FEDERAL AWARD PROGRAM AUDIT:

None.
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EXIT CONFERENCE:

The exit conference was held November 13, 2008xawdattended by the following:

From Dona Ana County:

Dolores Saldana-Caviness, Dona Ana County Commnissio
Brian D. Haines, CPA, County Manager

Sue Padilla, Assistant County Manager

Nasreen Nelson, CPA, Controller

Raquel Quiroga, Accountant IlI

Mireya Garza, Accountant lll

Milton Duran, Internal Auditor

From Kriegel/Gray/Shaw & Co., P.C.:

Debbie Gray, CPA, Shareholder

FINANCIAL STATEMENTS PREPARATION
Preparation of financial statements is the resjditgiof management. Although, Dona Ana Countyesgonnel provided

significant assistance in the preparation, thestahts and related footnotes were prepared by &fegy/Shaw & Co.,
P.C.
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