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JOSEPH M. SALAZAR

CERTIFIED PUBLIC ACCOUNTANT
P.O. BOX 1744
Espanola, New Mexico 87532
Phone/Fax 505-747-2775

INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED UPON PROCEDURES

Alfredo Montoya. President

Upper Rio Grande Watershed District
and

Honorable Tim Keller

New Mexico State Auditor

We have performed the procedures enumerated below for the Upper Rio Grande Watershed
District (District) for the year ended June 30. 2016. The District was determined to be a Tier 4
entity uncer the Audit Act Section 12-6-3 (B) NMSA 1978 and Section 2.2.2.16 NMAC. The
procedures were agreed to by the District through the Office of the New Mexico State Auditor.
The Upper Rio Grande Watershed District management is responsible for the organization’s
accounting records. This agreed-upon procedures engagement was conducted in accordance with
attestatior: standards established by the America Institute of Certified Public Accountants. The
sufficiency of these procedures is solely the responsibility of those parties specitied in the report.
Consequently, we make no representations regarding the sufficiency of the procedures described
below either for the purposes for which this report has been requested or for any other purpose.
Our procedures and findings are as follows:

Procedures

L. Verify the local public body’s revenue calculation and tier determination documentation
on the form provided at Www.osa.org under “Tiered System Reporting Main Page™

Finding

We verified the District’s revenue calculation and tier determination. No exceptions
noted.

(&%)

Cash
Procedures

a) Determine whether bank reconciliations are being performed in a timely manner and
whether all bank and investment statements for the fiscal vear are complete and on-
hand.
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b) Perform a random test of bank reconciliations for accuracy. Also, trace ending
balances to the general ledger, supporting documentation and the financial reporting
submitted to DFA-Local Government Division.

¢, Determine whether the local public body’s financial institution have provided it with

50% of pledged collateral on all uninsured deposits as required by Section 6-10-17
NMSAT1978, NM Public Money Act, if applicable.

Findings

a) The District has only a checking account. Bank statements and bank reconciliations
were available for the checking account for the entire year. Determined that bank
reconciliations are being performed in a timely manner.

b) We performed a random test of bank reconciliations for accuracy for the months of
June and March and trace to the financial records and financial reports submitted to
DFA-Local Government Division. No exceptions noted. The bank statements were
available and on-hand for the entire year.

¢) The bank account had FDIC coverage of $250.000. The bank account never exceeded
the uninsured limits and. therefore. pledged collateral was not required on the bank
account at any time during the vear.

Capital Assets

Procedures

Verify that the local public body is performing a yearly inventory as required by Section
12-6-10 NMSA 1978.

Kindings

The District did not have any capital assets as of June 30, 2016.
Revenues

Procedures

Identify the nature and amount of revenue from sources by reviewing the budget,
agreements, rate schedules and underlying documentation.

a) Perform an analytical review. test actual revenue compared to budgeted revenue for
the year for each type of revenue,



Select a sample of revenues based on auditor judgment and test using the following
attributes:

b) Amount recorded in the general ledger agrees to the supporting documentation and
the bank statements.

¢) Proper recording of classification, amounts, and period per review of supporting
documentation and the general ledger. Perform this revenue work on the same
accounting basis that the local public body keeps it accounting records on. cash basis.
modified accrual basis, or accrual basis.

Findings:

a) The District only source of revenue was property taxes collected for the fiscal year of
$161,382. We traced all twelve transactions for revenue collected to the county
treasure’s notification of taxes distributed. The District’s approved budget for
revenues was $169,612 which was under by $8.230.

b) Amounts recorded on the district’s financial records agreed to the supporting
documentation (deposit slips and bank statements). No exceptions noted.

¢) Amounts were recorded properly on a cash basis to District’s general ledger to the
property tax revenue account on a monthly basis Traced all twelve deposits on the
District’s financial records to the bank statements. No exceptions noted.
Expenditures

Procedures

Select a sample of cash disbursements based on auditor judgment and test using the
following attributes:

a) Determine that amount recorded as disbursed agrees to adequate supporting
documentation. Verify that amount, payee. date and description agree to the
vendor’s invoice, purchase order, contract and canceled check, as appropriate.

b) Determine that disbursements were property authorized and approved in compliance
with the budget, legal requirements and established policies and procedures.



¢) Determine that the bid process (or request for proposal process if applicable,
purchase order, contracts and agreements were processed in accordance with the
New Mexico Procurement Code Section 13-1-28 through 13-1-199 NMSA 1978)
and State Purchasing Regulations (1.4.1 NMAC) and Regulations Governing the Per
Diem and Mileage Act (2.42.2 NMACQ).

Findings

a) Our test of 25 transactions for approximately 65% of the total expenditure amount
for the fiscal year revealed that amounts recorded as disbursed agreed to the
supporting documentation. The documentation agrees as to amount, payee, date and
description agree to the vendor’s invoice.

b) District disbursements were authorized disbursements for the operations of the
District and approved in compliance with budget. legal requirements and established
policies and procedures.

¢) District did maintain documentation for all its purchases to demonstrate compliance
with the bid process (request for proposal process, if applicable), purchase orders.
contracts and agreements were processed in accordance with the New Mexico
Procurement Code (section 13-1-28 through 13-1-99 NMSA 1978) and State
purchase regulations.

Journal Entries

Procedures

If non-routine journal entries. such as adjustment or reclassification. are posted to the
general ledger, test significant items for the following attribute:

a) Journal entries appear reasonable and have supporting documentation.

b) The local public body has procedures that require journal entries to be reviewed and
there is evidence the reviews are being performed.



Findings

The District maintained its financial records on a cash basis. The District did not post anv
journal entries to adjust or reclassifv any of its receipt or disbursements.

Budget
Procedures

Obtain the original fiscal year budget and all budget amendments made throughout the

fiscal year and perform the following:

a, Verify, through a review of minutes and correspondence. that the original budget and
subsequent budget adjustments were approved by the local public body’s governing
body and DFA-LGD.

b, Determine if the total actual expenditures exceeded the final budget at the legal level
of budgetary control; if so report a compliance finding.

¢) From the original and final approved budgets and general ledger, prepare a schedule
of revenues and expenditures — budget and actual on the budgetary basis used by the
local public body (cash, actual or modified accrual basis) for each individual fund.

Findings

a) The District prepared and submitted an approved budget by the District for approval
to DFA-LGD for the year ended June 30. 2016.

b) Determined that total actual expenditures did not exceed the final budget at the legal
level of budgetary control. No exceptions noted.

¢) A schedule of revenues and expenditures was prepared from the District’s records on
a cash budgetary basis. This schedule is included herein as Exhibit A. The District
submitted quarterly report to DEA-LGD for the fiscal year.



Other
Procedures

If information comes to the IPA’s attention (regardless of materiality) indicating any
fraud. illegal acts, noncompliance. or any internal control deficiencies, such instances
must be disclosed in the report as required by Section12-6-6 NMSA 1978. The finding
must include the required contents per Section 2.2.2.1 -(1)(3) (C)NMAC.

Findings

No exceptions or information were noted as a result of applying the procedures described
above (regardless of materiality) indicating fraud or illegal acts.

We were not engaged 1o, and did not conduct an audit. the objective of which would be
the expression of an opinion on the accounting records. Accordingly, we do not express
stch an opinion. Had we preformed additional procedures, other matters might have
come to our attention that would have been reported to you.

This report is intended solely for the information and use of Upper Rio Grande
Watershed District, the New Mexico State Auditor's Office and the DFA-Local
Government Division and is not intended to be and should not be used by anyone other
than those specified parties.

& [w Pl Xl%q < CPA

Ipseph M. Salazar, CPA
“August 5, 2016



STATE OF NEW MEXICO
UPPER RIO GRANDE WATERSHED DISTRICT
SCHEDULE REVENUE AND EXPENDITURES- BUDGET AND ACTUAL (CASH BASIS)
FOR YEAR ENDED June 30, 2016

Exhibit A

Budget Amounts Actual Variance with

Orginal Final Amounts Final Budget
REVENUES
Property taxes $ 169.612 § 169.612 $ 161,382 (8.230)
Total revenues $ 169612 § 169612 $ 161,382 (8.230)
EXPENDITURES
Payroll expenses/Directors $ 13739 $ 13,739 $  6.175 7.564
Stafti/part-time 30,021 30,021 16.491 13.330
Consultants 27,986 27,986 38,013 (10.027)
Dues 1,187 1.187 - 1.187
Financial audit 5,088 5,088 3,728 1.360
Information’education/conservation 1,696 1,696 - 1.696
Insurance 2.544 2,544 1,336 1,208
Per Diem/mileage 2.544 2.544 900 1.644
Operation and maintanance 78.870 78.870 31,291 47.579
Training 1.696 1,696 650 1.046
Election 2.544 2.544 - 2.544
Miscellaneo s 1.696 1.696 - 1.696
Office expense - - 9,991 (9.991)
Total expenditures 169,611 169,611 108,575 61.036
Revenue over (under) expenditures $ 1 $ ] $ 52,807 52.806




DIRECTORS: UPPER R10 GRANDE WATERSHED DISTRICT
Alfredo L. Montoya
Jose Benito (Chavez 19283 US Hwy 84/285 Suite 112
Michael Sanchez
Joseph Martinez Hernandez, New Mexico 87537

Joe A. Romero

505 - 367-0070

UPPER RIO GRANDE WATERSHED DISTRICT
RESOLUTION 2016-53
FINANCIAL REPORT

YEAR END JUNE 30. 2016

WHEEREAS, THE GOVERNING BODY OF THE UPPLR R1O GRANDI- WATERSHED DISTRICT, STATE OF N W MEXICO TEAS
RENEWED THE JUNE 30, 2016 (FOURTIHTQUARTER) FINANCIAL REPORT {NTTACHED) AND,

WHEREAS, THE OFFICIAL MEETING FOR 111 REVIIW OF SAID DOCUMENT WAS DUT Y ADVERTISED BY POSTING OF MEETING
NOVICES IN COMP IANCE WUTHTTTE STATE OPEN MEFTINGS ACT, AND,

DETERMINED FOR TTHI FISCAL YEAR ENDING JUNE 30, 2016

NOW THEREFCORE, BEIT HEREBY RESOLVED 1TIAT 111 GOVERNING BODY OF T UPPER RIO GRANDE WATERSHED

Dis FRICT, STATE OF NEW MEKXICO, HEREBY ALOPTS THE FINANCIAL REPORT HEREIN ABC NV DESCRIBED AND RUSPECTIULLY
REQUESTS APPRONAL FROM THIE LOCAL GOVERNMENT DIVISION OF T DEPARTMENT OF FINANCE AND ADMINISTR VTTON,

RESOILVED: IN SESSION TIHS 200 DAY OF JULY, 2016

CILAIRALANG

-~ S )
e Y _T= s edem—~
TCE-CHATRMAN

SECRITTARY

ek M

/(': \' , 4 \

/ /{M TASU tﬂk \ {/ )
L , /,/, >\

Gé"z‘/ l/&‘f"'w )

MEMBER



V4As 1oLy HOdaH 18OMLY 91028/,
0 B S N T A N S5 SThTE " 77 ST STV TR g ST $TTI9691 3 B Rl
I - E - - 00 IIIARIS {
- E 0 - - a6 5:.5__
N - - I E ) : - - ST 817 SENVHD TVENTANITAODULING
i EraEse EFLL B RTTIR S g [ E NIBEO ol TTTTTGDY Sunend) - NN TVHANTD
- CiUNvr o) 7
SINAWALVIS | QON3d A0 LISNVHL GOIHAd 40 1 10F @ ADNVIVE
] MNVE ¥Ad | GNF ONVIVE NI SLISOd3a AN FONVIVE ALva ol SHAASNVYUL | ALVAOL HSV) ONINNIDEE | HAGINON ALLLL GNNA
HONTNAMAIQ | ADNVIVE qaiisnrav SINAIWNASAraV % SSAT Noos SAMNLIANZINA 1LAN SAANIATY QALANVNA | (N0
| 1
— S S S — i ]
. SNOOg o SNOILIVSNVYLALVAOL ¥VAL A THILIVAD
(owy armeudss)

Faaayrey

saqp pasriang
dnpuy aapend)
: 10 (#1994

V04 LHOJAY A THALIVIO IVIONVYNLE LOPLSIA TVIDAdS
AVIUAA TINVNIH NV IANANA
NOISIAIC INFWNEHAOD TVI0'1
NOLLVELSININQY ANY 2INVNIA A0 INFINLEYIIQ

ADUTTMONY AW

10 1574 AHL OL LI3WI0O) ANV 0% HUY LIOd Y

STHL NI SLNALNULY AHL AVHL SA1LYS0 A |
UALYVOO HIVH A0 GSOT) FHL YHLAY HINOW ANO NVILL
YO0 0L

AR

S[[2,) AT MBC D1 JOOGHIOM U] §[19)




SPECIA” "STRICT:

Upper Rio Grande

Water Shed Distric

QUART.L _ ENDING: 6/30/16
REVENUES CURRENT YEAR APPROVED YTD % OF
QUARTER TO DATE BUDGET BUDGET
General Fund 101 ( enter items below )
Mill Levy Distribution ST 6138z Jaeail 95%
Subtotal General Fund Revenues) $ 51,179 1 § 161,382 | § 169.612 95%
Other Financing Sources: Transfers In - - -
Transfers Out - - -
Total Transfers $ s -1 R R
TOTAL GENERAL FUND REVENUES] § 51179 | $ 161,382 1 $ 169,612 95%
Intergovernmental Grants 218 ( enter items below )
Subtotal Intergovernmental Grants Revenues| $ -8 -1 3 - -
Other Financing Sources: Transfers In - - - -
Transfers Out - - -
Total Transters 5 -1 S -1 8 - -
TOTA L INTERGOV. GRANT REVENUES| § -8 -1 3 - -
Other 299 ( enter items below )
Subtotal Other 299 Revenues| § -8 -1 8 - -
Other Financing Sources: T'ransfers in - - -
Transfers Out - - -
Total Transters $ -3 -8 - -
TOTAL OTHER REVENUES| § -1 % -13 - -
Debt Service 400
General Obligation Bonds - -
General Obligation - (Property tax) - -
[nvestment Income - -
Other - Misc - -
Revenue Bonds - - -
Bond Proceeds - - -
Revenue Bonds - GRT - - -
Investment Income - - -
Revenue Bonds - Other -
Miscellanecus(NMFA, BOF, etc.) - -
Subtotal Debt Service Fund Revenues| $ -1 $ -3 - -
Other Financing Sources: Transfers In - - -
Transfers Out - - -
Total Transfers $ -8 -8 - -
TOTAL DEBT SERVICE REVENUES| § -8 -1 8 - -
GRAND TOTAL REVENUES $ 51,179 | 8 161,382 | § 169,612 95%
Lo

REVENUES

7/18/2016 4THQRTReportJune2015DFA




SPECIAY ~ STRICT: Rio Grande Watershed District

QUARTL. £NDING: 6/30/16
EXPENDITURES CURRENT YEAR APPROVED YTD % OF
QUARTER TO DATE BUDGET BUDGET
General Fund 101 ( enter iten1s below )
Payroll Expenses/Directors - IS T 45%
Staff/Part-Time o ‘ R 55%
Consultant 02 RiE N 136%
Dues - 0%
Financial Audit R 37 73%
Information/Education/Conservation - - 0%
Insurance : z 53%
Per Diem/Mileage ¥ Z 35%
Operation & Maintanance A E 40%
Training i 38%
Llection R 0%
Misc - L 0%
Office Expense sl - -
TOTAL GENERAL FUND EXPENDITURES 232671 % 108575 | $ 169.611 64%
Intergovernmental Grants 213 ( enter items below )
TOTAL INTERGOV. GRANT EXPENDITURES -18 -1 8 - -
Other 299 ( enter items below )
TOTAL OTHER EXPENDITURES -1 8 -1 % - -
Debt Service 400
Bond Payments Principal - -
Bond Payments- Interest -
Other Debt Service - - '
TOTAL DEBT SERVICE EXPENDITURES -1 3 -8 - -
GRAND TOTAL EXPENDITURES 23267 | § 108575 1% 169611 64%

EXPENDITURES
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STATE OF NEW MEXICO
UPPER RIO GRANDE WATERSHED DISTRICT

Status of Prior Year Findings

YEAR ENDED JUNE 30, 2016

2015-01  Quarterly Financial Reports to DFA-LGD Resolved

2015-02  Procurement Code Compliance

2015-03  Late Agreed Upon Procedures Report Resolved
2015-04  Late Submission of IPA Recommendation Form Resolved
2015-05  Monthly Cash Reconciliations Resolved
2015-06  Financial Statements Resolved

2015-07  Adequate Supporting Documentation
for Disbursement (Expenditures) Resolved
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STATE OF NEW MEXICO
UPPER RIO GRANDE WATERSHED DISTRICT
Exit Conference

YEAR ENDED JUNE 30, 2016

Exit Conference

The report contents were discussed at an exit conference held August 5, 2016 with the
following in attendance:

Upper Rio Grande Watershed District

Alfredo Montoya. President
Joseph P. Martinez. Treasurer

Ruth Murphy. Office Manager

Accounting Firm

Joseph M. Salazar, CPA

13



