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Brian S. Colon, New Mexico State Auditor 
Board Members of Arch Hurley Conservancy District 

Report on Financial Statements 

Dan Austin CPA, PC 
700 Mechem Drive 

Suite 15 
Ruidoso, New Mexico 88345 

Independent Auditors' Report 

We have audited the accompanying financial statements of the governmental activities, each major fund, the aggregate remaining fund 
information, and the budgetary comparisons for the general fund of Arch Hurley Conservancy District (the District), as of and for the year 
ended December 31, 2019, and the related notes to the financial statements which collectively comprise the District's basic financial 
statements as listed in the table of contents. We also have audited the financial statements of the District's fiduciary fund and the 
budgetary comparisons for the major debt service fund, presented as supplementary information, as defined by the Government 
Accounting Standards Board, in the accompanying combining and individual fund financial statements as of and for the year ended December 
31, 2019, as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting 
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control 
relevant to the preparation and fair presentation of financial statements that are free from material misstatements, whether due to fraud 
or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance 
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The 
procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we 
express no such opinion. 

An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates 
made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, each major fund, and the aggregate remaining fund information of the District, as of December 31, 2019, and the 
respective changes in financial position and the respective budgetary comparisons for the general fund for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. In addition, in our opinion, the financial 
statements referred to above present fairly, in all material respects, the respective financial position of the fiduciary fund of the District 
as of December 31, 2019, and the respective changes in financial position and the respective budgetary comparisons for the major debt 
service fund, for the year then ended in accordance with accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information 

Management has omitted the management's discussion and analysis that accounting principles generally accepted in the United States of 
America require be presented to supplement the basic financial statements. Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial 
statements is not affected by this missing information. 

Accounting principles generally accepted in the United States of America require that Schedule of the Proportionate Share of Net Pension Liability 
on Page 32 and the Schedule of Contributions on page 33 and the notes to the Required Supplementary Information on pages 34 be presented 
to supplement the basic financial statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquires of management about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during my audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not provide 
me with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the District's financial statements, the combining and individual fund 
financial statements, and the budgetary comparisons. The Supporting Schedule of Deposits and Security Requirements and Schedule 
of Memorandum of Understanding on page 41 And 42 is required by 2.2.2 NMAC are presented for the purposes of additional analysis and 
are not a required part of the basic financial statements and are the responsibility of management and were derived from and relate directly 
to the underlying accounting and other records used to prepare the financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the basic financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
Supporting Schedule of Deposits and Security Requirements and Schedule of Memorandum of Understanding on page 41 and 42, 
required by 2.2.2 NMAC are fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 11, 2020 on our consideration of the 
District's internal control over financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with Government AuditingStandords in considering 
the District's internal control over financial reporting and compliance. 

Dan Austin CPA PC 
Ruidoso, New Mexico 
May 11, 2020 
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State of New Mexico 

Arch Hurley Conservancy District 

Statement of Net Position 

December 31, 2019 

ASSETS 
Current Assets 

Cash and Equivalents 

Investments 

Rece iva bles-Assessme nts 
Receivables-Advolorem Tax 

Inventories 

Employee Receivables 

Total Current Assets 

Noncurrent Assets 

Net Capital Assets 

Total Noncurrent Assets 

Deferred Outflows of Resources 

Related to Pensions 

Total Deferred Outflows of resources 

Total Assets and Deferred Outflows 

LIABILITIES 
Current liabilities 
Accounts Payable 

Payroll Tax Payable 

Accrued Wages payable 

Water Credit Prior Years Refundable 

Deposits - Security and Uniforms 

Employee Flower Payable 

Accrued Compensated Absences 

Note Payable - Current Portion 

Total Current Liabilities 

Noncurrent Liabilities 
Incremental land value credits 

Note Payable - Due more than one year 

Net Pension Payable 

Total Noncurrent Liabilities 

Total Liabilities 

Deferred Inflows of Resources 

Unavailable Revenues - Advance Collections Assessments 

Deferred Revenue Property Taxes 

Related to Pensions 

Total Deferred Inflows 

Net Position 

Net Investment in Capital Assets 

Restricted For: 

Debt Service 

Unrestricted 

Total Net Position 

Total Liabilities, Net Position and Deferred Inflows 

Governmental 

Activities 

$ 523,244 
950,000 

61,182 
226,546 

7,477 
1,100 

1,769,549 

681,374 

681,374 

211,751 

211,751 

$ 2,662,674 

$ 8,992 
15,567 

8,481 
28,434 

2,800 
161 

40,977 
28,806 

134,218 

196,913 
952,819 
750,948 

1,900,680 

2,034,898 

5,415 

226,546 

27,101 

259,062 

681,374 

28,740 
(341,400) 

368,714 

$ 2,662,674 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 

Arch Hurley Conservancy District 

Statement of Activities 

For The Year Ended December 31, 2019 

Program Revenues 

Operating 
Grants And 

Revenue And 

Changes 

In Net Position 

Capital 
Grants And Governmental 

Expenses 

Charges For 
Services Contributions Contributions Activities 

Functions/Programs 

Primary Government: 

Governmental Activities: 

General Government 

Operational Expenses 
Debt Service Interest 
Depreciation 

Total Governmental Activities 

$ 13,725 $ $ 
1,205,986 352,904 

30,288 
85,335 

1,335,334 352,904 

General Revenues: 

Property Taxes, Levied for General Purposes 

Land Assessments 
Interest 

Total General Revenues 

Change In Net Position 

Net Position - Beginning 

Net Position - Ending 

$ - $ {13,725) 
195,000 (658,082) 

195,000 

$ 

(30,288) 
{85,335) 

(787,430) 

373,408 
619,789 

25,859 

1,019,056 

231,626 

137,088 

368,714 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 
Arch Hurley Conservancy District 

Balance Sheet - Government Funds 
December 31, 2019 

Assets 

Cash 

Investments 

Receivable-Assessments/Other 

Receivable-Ad Valorem 

Employee Receivables 

Inventory 

Total Assets 

Liabilities 

Accounts Payable 

Payroll Tax Payable 

Accrued Wages payable 

Water Credit Prior Years Refundable 

Distributed Incremental Land Value Credits 

Deposits • Security and Uniforms 

Employee Flower Payable 

Total Liabilities 

Deferred Inflows of Resources 

Deferred Inflows • Ad Valorem Tax 

Unavailable Revenues - Advanced Collections 

Total Deferred Inflows of Resources 

Fund Balances 

Nonspendable 

Inventory 

Restricted For: 

Debt Service 

Unassigned For: 

General Fund 

Total Fund Balances 

Total liabilities deferred inflows of 

Resources and Fund Balances 

General 

Fund 

$ 494,504 

755,000 

57,297 

215,308 

1,100 

7,477 

$ 1,530,686 

$ 8,992 

15,567 

8,481 

28,434 

2,800 

161 

64,435 

215,308 

5,123 

220,431 

7,477 

1,238,343 

1,245,820 

$ 1,530,686 

Totals 

Debt Service Governmental 

Funds Funds 

$ 28,740 $ 523,244 

195,000 950,000 

3,885 61,182 

11,238 226,546 

1,100 

7,477 

$ 238,863 $ 1,769,549 

$ $ 8,992 

15,567 

8,481 

28,434 

196,913 196,913 

2,800 

161 

196,913 261,348 

11,238 226,546 

292 5,415 

11,530 231,961 

7,477 

30,420 30,420 

1,238,343 

30,420 1,276,240 

$ 238,863 $ 1,769,549 

The accompanying notes to the basic financial statements are an integral part of this statem1 
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State of New Mexico 

Arch Hurley Conservancy District 

Reconciliation of Total Governmental Fund Balance 

To Net Position of Governmental Activities 

December31,2019 

Total Governmental Fund Balance 

Amounts reported for governmental activities in the 

statement of net position are different because: 

Capital assets used in governmental activities are not 

financial resources and therefore are not reported in the funds. 

Deferred Inflows Related To Pensions: 

Deferred Outflows Related To Pensions: 

Compensated absences payable not reported as liabilities on the governmental fund 

statements 

Long-term liabilities, including bonds payable, are not due and 

payable in the current period and therefore are not reported 

in the funds. 

Construction Obligation to United States Government 

Net Pensions Payable 

Net Position of Governmental Activities 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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$ 1,276,240 

$ 

681,374 

(27,101) 

211,751 

(40,977) 

(981,625) 

(750,948) 

368,714 



State of New Mexico 

Arch Hurley Conservancy District 

Statement of Revenues, Expenditures, and Changes in Fund Balances -

Governmental Funds 

For The Year Ended December 31, 2019 

Totals 

General Debt Service Governmental 

Fund Fund Funds 

Revenues 

Property Taxes, Levied for General Purpose: $ 356,018 $ 17,390 $ 373,408 

Land Assessments 580,123 39,666 619,789 

Big Mesa and NM Parks Water Charge 3,892 3,892 

Water Delivery Charges 319,528 319,528 

Interest 23,070 2,789 25,859 

Big Mesa Administration 1,208 1,208 

Grant Revenues-State Sources 195,000 195,000 

Custom Work 11,875 11,875 
Miscellaneous 16,401 16,401 

Total Revenues 1,507,115 59,845 1,566,960 

Expenditures 

General Government 13,725 13,725 

Irrigation Water Distribution 1,127,642 1,127,642 

Capital Outlay 281,788 281,788 

Debt Service-Principal 58,255 58,255 
Debt Service-Interest 

Total Expenditures 1,423,155 58,255 1,481,410 

Excess (Deficiency) Of Revenues 
Over Expenditures 83,960 1,590 85,550 

Other Financing Sources (Uses): 
Operating Transfers, Net 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 83,960 1,590 85,550 

Beginning Fund Balance Restated 1,161,860 28,830 1,190,690 

Fund Balance (Deficit) 
At End Of Year $ 1,245,820 $ 30,420 $ 1,276,240 

The accompanying notes to the basic financial statements are an integral part of this stateme1 
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State of New Mexico 

Arch Hurley Conservancy District 

Reconciliation of the Statement of Revenues, Expenditures 

and Changes in Fund Balance of Governmental Funds to 

the Statement of Activities 

December31,2019 

Net Change in Fund Balances - Total Governmental Funds 

Amounts reported for governmental activities in the 

statement of activities are different because: 

Governmental funds report capital outlays as expenditures. However, in 

the statement of activities, the cost of those assets is allocated over 

their estimated useful lives as depreciation expense. This is the amount by 

which depreciation expense was more than capital outlays in the current period. 

Depreciation Expense 

Capital Outlay 

Net change in compensated absences payable for governmental funds 

Net change in pension contributions and pension expense 

Principal payments on Long-term Debt reported as expenditure in the 

Government Funds 

Change in Net Position of Governmental Activities 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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$ 85,550 

(85,335) 

281,788 

(17,595) 

(60,749) 

27,967 

$ 231,626 



State of New Mexico 
Arch Hurley Conservancy District 
Statement of Revenues, Expenditures and Changes in Fund Balance -
Budgeted to Actual (Non-GAAP Budgetary Basis) - General Fund 

For The Year Ended December 31, 2019 
Variance 

Original Final Favorable 
Budget Budget Actual (Unfavorable) 

REVENUE 
Taxes Ad Valorem $ 387,214 $ 387,214 $ 356,018 $ (31,196) 
Land Assessments 580,160 580,160 580,123 (37) 

Big Mesa Permits 6,000 6,000 5,100 (900) 
Full Cost Water 20,000 20,000 8,575 (11,425) 
Water Delivery Charges 200,000 200,000 310,933 110,933 
Legislative Capital Outlay 200,000 200,000 245,000 45,000 
Custom Work 25,000 25,000 11,875 (13,125) 
Miscellaneous 97,186 97,186 16,703 (80,483) 

Interest 4,500 4,500 22,788 18,288 
Grants 200,000 200,000 (200,000) 

Total Revenue 1,720,060 1,720,060 1,557,115 s (162,945) 

Budgeted Cash Balance 1,078,282 1,078,282 

Total Revenue And Cash s 2,798,342 s 2,798,342 

EXPENDITURES: 
General Government: 

Office Supplies $ 6,400 $ 6,400 5,573 827 
Office Equipment 1,800 1,800 1,370 430 

Election Costs 1,000 1,000 467 533 
Board of Directors Fees 2,400 2,400 2,400 

Other 4,400 4,400 3,915 485 

Irrigation Water Distribution: 
Salaries 541,000 541,000 507,335 33,665 
Professional Services 55,000 55,000 26,210 28,790 
Shop Supplies 18,000 18,000 17,802 198 
Building Repairs 30,000 30,000 29,194 806 
Vehicle Operation/Repair 95,000 95,000 76,881 18,119 
Irrigation Operations/Maintenance 45,000 45,000 54,854 (9,854) 
Heavy Equipment Operation/Maintenance 135,000 135,000 125,450 9,550 
Strategic Plan 15,000 15,000 12,298 2,702 
Utilities 60,000 60,000 43,220 16,780 

PERA 51,670 51,670 40,501 11,169 
FICA Tax 41,390 41,390 37,708 3,682 
Health Insurance 57,500 57,500 54,542 2,958 
Liability Insurance 62,000 62,000 60,826 1,174 
Work Comp Insurance 25,000 25,000 20,300 4,700 
Legislative Capital Outlay 400,000 400,000 240,849 159,151 
Custom Work 5,000 5,000 5,000 
Safety Equipment 6,000 6,000 6,892 (892) 
Chemical Control 30,000 30,000 38,522 (8,522) 

Compliance 344 (344) 
Full Cost Water Due BOR 20,000 20,000 7,746 12,254 

SOR Inspections 5,000 5,000 4,972 28 
Miscellaneous 6,500 6,500 195 6,305 
Capital Outlay >$5000 

Total Expenditures 1,720,060 1,720,060 1,420,366 299,694 

OTHER FINANCING SOURCES (USES) 
Operating Transfers (Net) 

Total Expenditures And Other 
Financing Sources s 1,720,060 $ 1,720,060 1,420,366 s 299,694 

Total Revenues (Expenditures and Other Financing Sources and Uses) 136,749 
Reconciliation to GAAP Basis 

Changes in Receivables (50,000) 
Changes in Accounts Payable (2,789) 

Excess (Deficiency) of Revenues over expenditures s 83,960 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 

Arch Hurley Conservancy District 
Statement of Fiduciary Assets and Liabilities 
Private Purpose Trust 

For The Year Ended December 31, 2019 

ASSETS 

Cash 

Interstate Stream Commission - Loans Receivable 

Tota I Assets 

Net Position 

Net Position 

Total Net Position 

$ 

$ 

$ 

$ 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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59,048 
16,000 

75,048 

75,048 

75,048 



State of New Mexico 

Arch Hurley Conservancy District 
Schedule of Changes in Fiduciary Net Position 
Private Purpose Trust 
December 31, 2019 

Additions: 

Interest Income 

Total Additions 

Deductions: 
Administration Fees 
Miscellaneous 

Total Deductions 

Change in Net Position 

Net Position - Beginning of Year 

Net Position - End of Year 

$ 

$ 

Totals 

1,230 

1,230 

1,230 

73,818 

75,048 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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STATE OF NEW MEXICO 
ARCli HURLEY~PN::f DISTRICT 
Notes to the Financial Statements 
As of December 31, 2019 

Note 1. Summary of Significant Accounting Policies 

Arch Hurley Conservancy District (the "District") was established on July 28, 1937, as provided by law. The District maintains irrigation canals, 
ditches and laterals for the purpose of providing irrigation water to landowners in the District. The District is organized and acting under the 
laws of the State of New Mexico and in cooperation with the United States Government for the care, operation and maintenance of all 
irrigation and drainage works of the project. The District's governing body operates with a five-member board of directors elected from the 
landholders and water users within the boundaries of the District. 

The summary of significant accounting policies of the District is presented to assist in the understanding of the District's financial 
statements. The financial statements and notes are the representation of the District's management who is responsible for their integrity 
and objectivity. The financial statements of the District have been prepared in conformity with accounting principles generally accepted in 
the United States of America (GAAP) as applied to governmental units. The Governmental Accounting Standard Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and financial reporting principles. 

During the year ended December 31, 2015, the District adopted GASB Statements No. 68, Accounting and Financial Reporting for Pensions 
- an Amendment of GASB Statement No. 27 ("GASB 68"), and No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date - an Amendment of GASB Statement No. 68 ("GASB 71 "J. These two Statements are required to be implemented at 
the same time. GASB 68 addresses accounting and financial reporting for pensions that are provided to the employees of state and local 
governments through pension plans that are administered through trusts that have the following characteristics: 

Contributions from employers and non-employer contributing entities to the pension plan and earnings on those contributions are 
irrevocable. 

Pension plan assets are dedicated to providing pensions to plan members in accordance with the benefit terms. 

Pension plan assets are legally protected from the creditors of employers, non-employer contributing entities, and the pension plan 
administrator. If the plan is a defined benefit plan, plan assets are also legally protected from creditors of the plan members. 

GASB 68 establishes standards for measuring and recognizing liabilities, deferred outflows of resources, deferred inflows of resources, and 
expense/expenditures related to pensions. For defined benefit pensions, this Statement identifies the methods and assumptions that should 
be used to project benefit payments, discount projected benefit payments to their actuarial present value, and attribute that present 
value to periods of employee service. As a result of the implementation of GASB 68, the government would recognize a net pension liability 
("NPL") measured as of a date no later than the end of its prior fiscal year. If the government employer makes a contribution to the pension 
plan subsequent to the measurement date but prior to the end of the current fiscal year, GASB 68 requires the government to recognize 
that contribution as a deferred outflow of resources. In addition, GASB 68 requires the recognition of deferred outflows of resources and 
deferred inflows of resources for changes in the NPL that arise from other types of events, but does not require the government to recognize 
beginning deferred outflows of resources or deferred inflows of resources if the amounts are not practical to estimate. At transition to 
Statement 68, Statement 71 requires the employer or non-employer contributing entity to recognize a beginning deferred outflow of 
resources for its pension contributions made subsequent to the measurement date of the beginning net pension liability but before the start 
of the government's fiscal year, thus avoiding possible understatement of an employer or non-employer contributing entity's beginning net 
position and expense in the initial period of implementation. This pronouncement has materially impacted the financial statements and 
additional disclosures are included in the notes to the financial statements to highlight the effects. 

A. Financial Reporting Entity 

The financial reporting entity consists of (a) the primary government, (b) organizations for which the primary government is financially 
accountable and (c) other organizations for which the nature and significance of their relationship with the primary government are such 
that exclusion would cause the reporting entity's financial statements to be misleading or incomplete. 

In evaluating how to define the District, for financial reporting purposes, management has considered all potential component units. The 
decision to include any potential component units in the financial reporting entity was made by applying the criteria set forth in GASB 
Statement No.'s 14, 34 and 61. 

The basic-but not the only-criterion for including a potential component unit within the reporting entity is the governing body's ability to 
exercise oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other manifestations of 
the ability to exercise oversight responsibility include, but are not limited to, the selection of governing authority, the designation of 
management, the ability to significantly influence operations, and accountability for fiscal matters. 

A second criterion used in evaluating potential component units is the scope of public service. Application of this criterion involves 
considering whether the activity benefits the District and/or its citizens, or whether the activity is conducted within the geographic 



boundaries of the District and is generally available to its citizens. A third criterion used to evaluate potential component units for inclusion 
or exclusion from the reporting entity is the existence of special financing relationships, regardless of whether the District is able to 
exercise oversight responsibilities. Finally, the nature and significance of a potential component unit to the primary government could 
warrant its inclusion within the reporting entity. Based upon the application of these criteria, the District has no component units, and is 
not a component unit of another governmental agency. 

The basic-but not the only-criterion for including a potential component unit within the reporting entity is the governing body's ability to 
exercise oversight responsibility. The most significant manifestation of this ability is financial interdependency. Other manifestations of 
the ability to exercise oversight responsibility include, but are not limited to, the selection of governing authority, the designation of 
management, the ability to significantly influence operations, and accountability for fiscal matters. 

A second criterion used in evaluating potential component units is the scope of public service. Application of this criterion involves 
considering whether the activity benefits the District and/or its citizens, or whether the activity is conducted within the geographic 
boundaries of the District and is generally available to its citizens. A third criterion used to evaluate potential component units for inclusion 
or exclusion from the reporting entity is the existence of special financing relationships, regardless of whether the District is able to 
exercise oversight responsibilities. Finally, the nature and significance of a potential component unit to the primary government could 
warrant its inclusion within the reporting entity. Based upon the application of these criteria, the District has no component units, and is 
not a component unit of another governmental agency. 

New Accounting Pronouncements 

The following pronouncements have been issued, but are not yet effective for the year ended December 31, 2019: 
GASB Statement No. 83, Certain Asset Retirement Obligations 
GASB Statement No. 84, Fiduciary Activities 
GASB Statement No. 87, Leases 
GASB Statement No. 88, Certain Disclosures Related to Debt, including Direct Borrowings and Direct Placements 
GASB Statement No. 89, Accounting for Interest Cost Incurred before the End of a Construction Period 
GASB Statement No. 90, Majority Equity Interests-an amendment of GASB Statements No. 14 and No. 61 
The District is evaluating the effect that these statements will have in upcoming years. 

B. Government-wide and fund financial statements 

The government-wide financial statements (i.e., the statement of net position and the statement of activities) report information on 
all of the non-fiduciary activities of the primary government. For the most part, the effect of inter-fund activity has been removed from 
these statements. Governmental activities, which normally are supported by taxes and intergovernmental revenues, are reported 
separately from business-type activities, which rely to a significant extent on fees and charges for support. 

The Statement of Net Position and the Statement of Activities were prepared using the economic resources measurement focus and the 
accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities resulting from exchange like transactions are recognized 
when the exchange takes place. Revenues, expenses, gains, losses, assets and liabilities resulting from non-exchange transactions are 
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and Financial Reporting for Non-Exchange 
Transactions and Statement No. 65, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and net Position. 

In the government-wide Statement of Net Position, the governmental activities column (a) is presented on a consolidated basis, (b) and 
is reported on a full accrual, economic resource basis, which recognized all long-term assets and receivables as well as long-term debt and 
obligations. The District's net position is reported in three parts - investment in capital assets, restricted net position; and unrestricted 
net position. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by program 
revenues. Direct expenses are those that are clearly identifiable with a specific function or segment. Program revenues include 1) charges 
to customers or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or 
segment and 2) grants and contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment. Taxes and other items not properly included among program revenues are reported instead as general revenues. 

Separate financial statements are provided for governmental funds, and fiduciary funds, even though the latter is excluded from the 
government-wide financial statements. Major individual governmental funds are reported in separate columns in the fund financial 
statements. 

C. Measurement focus, basis of accounting, and financial statement presentation 

The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis of 
accounting, as are the fiduciary fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Water assessment taxes are recognized as revenues in the year for which they are 
billed. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met. 
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Governmental fund financial statements are reported using the current financial resources measurement focus and the modified accrual 
basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered to be available 
when they are collectible within the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the 
government considers revenues to be available if they are collected within 60 days of the end of the current fiscal period. Expenditures 
generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well as expenditures 
related to compensated absences and claims and judgments, are recorded only when payment is due. Property taxes, franchise taxes, licenses 
and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues 
of the current fiscal period, subject to the availability criterion. Sales and use taxes are classified as derived tax revenues and are 
recognized as revenue when the underlying exchange takes place and the revenues are measurable and available. Grants and similar items 
are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met, subject to the availability criterion. 
Only the portion of special assessments receivable due within the current fiscal period is considered to be susceptible to accrual as revenue 
of the current period. All other revenue items are considered to be measurable and available only when cash is received by the 
government. 

Program revenues included in the Statement of Activities are derived directly from the program itself or from parties outside the District's 
taxpayer or citizenry, as a whole; program revenues reduce the cost of the function to be financed from the District's general revenues. 
Program revenues are categorized as (a) charges for services, which include revenues collected for fees and use of District facilities, etc., (b) 
program-specific operating grants, which includes revenues received from state and federal sources to be used as specified within each 
program grant agreement, and (c) program-specific capital grants and contributions, which include revenues from state sources to be used 
for capital projects. Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general 
revenues include all taxes. 

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are those that are clearly identifiable with 
a function. The District does not currently employ indirect cost allocation systems. Depreciation expense is not specifically identified by 
function and is reported separately on the Statement of Activities. Interest on general long-term debt is considered an indirect expense and 
is reported separately on the Statement of Activities. 

Expenditure-driven grants are recognized as revenue when the qualifying expenditures have been incurred and all other grant requirements 
have been met and the susceptible to accrual criteria have been met. 

Governmental funds are used to account for the District's general government activities, including the collection and disbursement of 
specific or legally restricted monies, the acquisition or construction of capital assets and the servicing of general long-term debt. 

Under the requirements of GASB No. 34, the District is required to present certain of its governmental funds as major based upon specific 
criteria. 

The District reports the following governmental funds: 

General Fund 
The General Fund is the general operating fund of the District. It is used to account for all financial resources except those 

required to be accounted for in another fund. 

Debt Service Fund 
The Debt Service Fund is used to account for the accumulation of resources for, and the payment of general long-term 

principal, interest, and related costs. 

Fiduciary Funds 

Fiduciary funds account for assets held by the government in a trustee capacity or as an agent on behalf of outside parties, 
including other governments, or on behalf of other funds within the District. 

Private Purpose Trust Fund - Trust arrangement under which principal and income benefits individuals, private organizations, or other 
governments, and accounts for assets held by the District as an agent for the Interstate Stream Commission {ISC). The accounting reflects 
the District's agency relationship with the ISC. 

As a general rule, the effect of inter-fund activity has been eliminated from the government-wide financial statements. Exceptions to 
this general rule are payments-in-lieu of taxes, because elimination of these charges would distort the direct costs and program revenues 
reported in the Statement of Activities. When both restricted and unrestricted resources are available for use, it is the District's policy to 
use restricted resources first, then unrestricted resources as they are needed. 

D. Assets, Liabilities and Net position or Equity 

Deposits and Investments: The District's cash and cash equivalents are considered to be cash on hand, demand deposits and short-term 
investments with original maturities of three months or less from the date of acquisition. State statutes authorize the District to invest 
in Certificates of Deposit, obligations of the U.S. Government, and the State Treasurer's Investment Pool. 

Investments for the District are reported at fair value. Fair value is the amount at which a financial instrument could be exchanged in a 
current transaction between willing parties. 
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Receivables and Payables: Inter-fund activity is reported as loans, services provided, reimbursements or transfers. Loans are reported as 
inter-fund receivables and payables as appropriate and are subject to elimination upon consolidation. Services provided, deemed to be at 
market or near market rates, are treated as revenues and expenditures/expenses. Reimbursements are when one fund incurs a cost, 
charges the appropriate benefiting fund and reduces its related cost as a reimbursement. All other inter-fund transactions are treated as 
transfers. Transfers between governmental are netted as part of the reconciliation to the government-wide financial statements. 

Advances between funds, as reported in the fund financial statements, are offset by a fund balance reserve account in applicable cash 
governmental funds to indicate that they are not available for appropriation and are not expendable available financial resources. 

All receivables are reported at their gross value and, where appropriate, are reduced by the estimated portion that is expected to be 
uncollectible. Delinquent ad valorem taxes are accrued in the fund financial statements. If they are not received by year-end they are also 
recorded as deferred revenue in the fund financial statements. 

Inventory: The District's method of accounting for inventory is the consumption method. Under the consumption approach, governments 
report inventories they purchase as an asset and defer the recognition of the expenditures until the period in which the inventories actually 
are consumed. Inventory is valued at cost and consists of supplies and materials. The cost of purchased supplies and materials is recorded as 
an expenditure at the time individual inventory items are consumed. 

Restricted Assets: Restricted assets consist of those funds expendable for operating purposes but restricted by donors or other outside 
agencies as to the specific purpose for which they may be expended. 

Capital Assets: Capital assets are defined by the government as assets with an initial, individual cost of $5,000 or more (amount not 
rounded) and an estimated useful life in excess of one year. Such assets are recorded at historical cost or estimated historical cost if 
purchased or constructed. Donated capital assets are recorded at estimated fair market value at the date of donation. The District does 
not develop software. 

The costs of normal maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not capitalized. 
Major outlays for capital assets and improvements are capitalized as projects are constructed. 

The District was a phase I government for purposes of implementing GASB Statement No. 34. However, the District does not have any 
infrastructure assets to report. 

The District does not capitalize interest in regards to any of its capital assets. Depreciation on all non-infrastructure depreciable assets 
is provided on the straight-line basis over the estimated useful lives with no salvage value. The District has no infrastructure assets; all canals 
are owned by the Federal Government. The following estimated useful lives are based upon management's estimates: 

Equipment 8 to 25 years 

Accrued Expenses: Accrued expenses are comprised of payroll expenditures based on amounts earned by the employees through December 
31, 2019. 

Unavailable Revenue: Accounting principles generally accepted in the United States of America require that grant revenue be recognized at 
the time the related expense is made if the expenditure of funds is the prime factor for determining eligibility for reimbursement; therefore, 
amounts received and not expended in the Special Revenue Funds are shown as unavailable revenues. Amounts receivable from the 
property taxes levied for the current year that are not considered to be "available" under the current financial resources measurement 
focus are reported as unavailable revenues in the governmental fund financial statements. GASB 63 amended previous guidance on 
deferred revenues in the Government-Wide Financial Statements to include deferred outflow of resources, which is the consumption 
of net assets by the government that is applicable to a future reporting period and deferred inflow of resources, which is acquisition of nets 
assets by the government that is applicable to a future reporting period. 

Deferred Outflows of Resources: In addition to assets, the balance sheet reports a separate section for deferred outflows of resources. 
This separate financial statement element, deferred outflows of resources, represents a use of net position that applies to a future period(s) 
and so will not be recognized as an outflow of resources (expenditure) until that time. The District has one type of item that qualifies for 
reporting in this category. Accordingly, the item, employer contributions subsequent to measurement date, is reported in the Statement of 
Net Position. This amount is deferred and recognized as an outflow of resources in the period the amount becomes available. The District 
has recorded $53,525 related to employer contributions subsequent to measurement date. 

Deferred Inflows of Resources: In addition to liabilities, the balance sheet reports a separate section for deferred inflows of resources. 
This separate financial statement element, deferred inflows of resources, represents an acquisition of net position that applies to a future 
period{s) and so will not be recognized as an inflow of resources (revenue) until that time. Revenue must be susceptible to accrual 
(measurable and available to finance expenditures of the current fiscal period) to be recognized. If assets are recognized in connection with 
a transaction, but those assets are not yet available to finance expenditures of the current fiscal period, then the assets must be offset by a 
corresponding liability for deferred inflows of resources. 

In addition, the District has two types of items present on the Sta~emert of Net Position which arise due to the implementation of 
GASB 68 and the related net pension liability. Accordingly, the items, changes in proportion and differences between District contributions 
and proportionate share of contributions and net difference between projected and actual earnings, are reported on the Statement of Net 
Position. These amounts are deferred and recognized as an inflow of resources in the period that the amounts become available. 

Compensated Absences: Vested or accumulated vacation leave that is expected to be liquidated with expendable available financial resources 
is reported as expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated vacation leave 
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that are not expected to be liquidated with expendable available financial resources are reported in the government-wide statement of 
net assets. 

The General Fund has been used to liquidate the liability for compensated absences in the past, and it is expected to continue to do so in the 
future. 

Accrued sick leave is not paid upon resignation or termination of an employee; however, at the end of each calendar year an employee can 
sell back to the District any hours in excess of ninety-six hours, up to a maximum of ninety-six hours at one-half the hourly rate. 

In the event that available vacation is not used by the end of the benefit year, employees may carry unused time forward to the next 
benefit year. If the total amount of unused vacation time reaches a "cap" equal to two times the annual vacation amount, further vacation 
accrual will stop. When the employee uses paid vacation time and brings the available amount below the cap, vacation accrual will begin 
again. 

The amount of paid vacation time employees receives each year increases with the length of their employment as shown in the following 
schedule. 

1. Following the "Introductory Period", the employee is entitled to 10 vacation days each year, accrued biweekly at the rate of 0.385 
days. 

2. After 7 years of eligible service, the employee is entitled to 15 vacation days each year, accrued biweekly at the rate of 0.577 days. 

3. After 14 years of eligible service, the employee is entitled to 20 vacation days each year, accrued biweekly at the rate of 0. 769 days. 

4. After 21 years of eligible service, the employee is entitled to 25 vacation days each year, accrued biweekly at the rate of 0.962 days. 

Long-term Obligations: In the government-wide fund financial statements, long-term debt and other long-term obligations are reported 
as liabilities in the applicable governmental activities statement of net position. 

Restricted fund balance represents amounts that are constrained either by: 1) externally imposed by creditors (such as debt covenants), 
grantors, contributors, or laws or regulations of other governments; or 2) imposed by law through constitutional provisions or enabling 
legislation. 

Committed fund balance represents amounts that are useable only for specific purposes by formal action of the government's highest level 
of decision-making authority. 

Assigned fund balance represents amounts that are intended to be used for specific purposes, but are neither restricted nor committed. Intent 
is expressed by the governing body or a subordinate high-level body or official whom the governing body has delegated. 

Unassigned fund balance is the residual classification for the general fund and represents the amounts that have not been assigned to other 
funds, and that have not been restricted, committed, or assigned to specific purposes. 

The District's policy is to apply restricted resources first when an expense is incurred for purposes for which both restricted and 
unrestricted net assets are available. 

Government-wide Statements 

Equity is classified as net position and displayed in three components: 

Investment in capital assets: 

Net position invested in capital assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds, 
mortgages, notes, or other borrowings that are attributable to the acquisition, construction, or improvement of those assets. 

Restricted net position: 
Consists of net position with constraints placed on the use either by (1) external groups such as creditors, granters, contributors, or 
laws or regulations of other governments; or (2) law through constitutional provisions or enabling legislation. 

Unrestricted net position: 

All other net position that do not meet the definition of "restricted" or "invested in capital assets. 

Inter-fund Transactions: Quasi-external transactions are accounted for as revenues, expenditures or expenses. Transactions that 
constitute reimbursements to a fund from expenditures/expenses initially made from it that are properly applicable to another fund, are 
recorded as expenditures/expenses in the reimbursing fund and as reductions of expenditures/expenses in the fund that is reimbursed. 
All other inter-fund transactions, except quasi-external transactions and reimbursements are reported as transfers. Nonrecurring or non­
routine permanent transfers of equity are reported as residual equity transfers. All other inter-fund transfers are reported as operating 
transfers. 

Estimates: The preparation of financial statements in conformity with accounting principles generally accepted in the United States of 
America requires management to make estimates and assumptions that affect certain reported amounts and disclosures. Accordingly, 
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actual results could differ from those estimates. Significant estimates in the District's financial statements include management's estimate 
of depreciation on assets over their estimated useful lives, accrued compensated absences, and the allowance for uncollectible accounts. 

Pensions 
For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of resources related to pensions, 
and pension expense, information about the fiduciary net position of the Public Employees Retirement Act (PERA) and additions to/deductions 
from PERA's fiduciary net position have been determined on the same basis as they are reported by PERA, on the economic resources 
measurement focus and accrual basis of accounting. For this purpose, benefit payment (including refunds of employee contributions) are 
recognized when due and payable in accordance with the benefit terms. Investments are reported at fair value. 

Note 2. Stewardship, Compliance and Accountability 

Budgetary Information 

Formal budgetary integration is employed as a management control device during the year. 

Budgets for the General and Debt Service funds are adopted on a basis inconsistent with generally accepted accounting principles 
(GAAP). The budgets are prepared using the cash basis of accounting. Budgetary comparisons for the various funds in this report are 
on the non-GAAP budgetary basis. The District follows the following procedures in establishing data reflected in the financial statements: 

1. The District Manager submits to the District's Board of Directors, in May, a proposed operating budget for the fiscal year commencing 
the following January 1. The operating budget includes proposed expenditures and the means of financing them. 

2. The Board of Directors tentatively approves the proposed budget during the June meeting. 

3. The budget is then submitted to the New Mexico Department of Finance and Administration (DFA) for approval. 

4. The District's Board of Directors formally adopts the budget during the September meeting. 

5. The budget may be amended by line item (object) transfers within a series (activity) by action of the Board. Transfers between funds 
require approval by DFA. 

6. Formal budgetary integration is employed as a management control device during the year for the General Funds and Debt Service 
Fund. 

7. Budget appropriations lapse at the end of the fiscal year unless encumbered. 

8. Expenditures of the statutory funds (e.g., general and operation and maintenance) may not legally exceed appropriations for each 
budget. The level of budgetary control is by fund total. 

The original budget, approved by the District's Board and the Local Government Division, may be subsequently amended if approved by the 
District's Board and the Local Government Division. Actual expenditures for each budget may not legally exceed the appropriations in total, 
including budgeted beginning cash balances. The District's budget for the fiscal year ended December 31, 2019, was properly approved by 
the District's Board and by the Local Government Division. It was subsequently properly amended. 

Note 3. Deposits and Investments 

State statutes authorize the investment of District funds in a wide variety of instruments including certificates of deposit and other similar 
obligations, state investment pool, money market accounts, and United States Government obligations. All invested funds ofthe District 
properly followed State investment requirements as of December 31, 2019 amounted to $1,532,094 as noted on page 42 of this report. 

Deposits of funds may be made in interest or non-interest bearing checking accounts in one or more banks or savings and loan associations 
within the geographical boundaries of the District. Deposits may be made to the extent that they are insured by an agency of the United 
States or are collateralized as required by statute. The rate of interest in non-demand interest-bearing accounts shall be set by the State Board 
of Finance, but in no case shall the rate of interest be less than one hundred percent of the asked price on United States treasury bills of the 
same maturity on the day of deposit. Excess of funds may be temporarily invested in securities which are issued by the State or by the United 
States government, or by their departments or agencies, and which are either direct obligations of the State or the United States or are 
backed by the full faith and credit of those governments. 

The collateral pledged is listed on page 41 of this report. The types of collateral allowed are limited to direct obligations of the United States 
Government and all bonds issued by any agency, district or political subdivision of the State of New Mexico. According to the Federal Deposit 
Insurance Corporation (FDIC), public unit deposits are funds owned by the public unit. Time deposits, savings deposits and interest bearing 
negotiable order of withdrawal (NOW) accounts of a public unit in an institution in the same state will be insured up to $250,000 in 
aggregate and separate from the $250,000 coverage for public unit demand deposits at the same institution. 

Custodial Credit Risk - Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not be returned to it. 
The District's policy regarding custodial credit risk is to compiy with its Resolution and with Section 6-10-17, 

NMSA (1978 Comp). As of December 31, 2019, all of the District's deposits were either insured or fully collateralized with collateral not 
held in the District's name. 
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Investments-All of the District's investments at December 31, 2019 were bank certificates of deposit. 

Interest Rate Risk - Investments. The District's policy related to interest rate risk with investments is to comply with the state as put forth 
in the Public Money Act (Section 6-10-1 to 6-10-63, NMSA 1978). 

Note 4. Receivables Operations 
The District's receivables as of December 31, 2019 are as follows: 

Debt 

General Service Total 

Reivables: 

Assessments s 58,752 s 3,917 s 62,669 

Allowance for Uncollecti ble (1,455) (32) (1,487) 

Total Assessments 57,297 3,885 61,182 

Ad Volorem Tax 215,308 11238 226,546 

Total Receivables s 272,605 s 15,123 s 287,728 

Note 5. Capital Assets 

A summary of capital assets and changes occurring during the year ended December 31, 2019: 

Beginning Ending 

Balance Additions {Reductions) Balance 

Government Activities: 

Capital Assets Not Being Depreciated 

Tucumca n lake $ 15,004 $ $ $ 15,004 

Dry Lake 20,000 20,000 

Total Capital Assets Not Being Depreciated 35,004 35,004 

Other Capital Assets 

Equipment 1 684 465 281 788 1 966 253 

Total Capital Assets Being Depreciated 1 684,465 281 788 1 966 253 

Less Accumulated Depreciaiton 

Equipment {1,234,548) jSS,335) jl,319,883) 

Capital Assets, Net $ 484,921 $ 196 453 $ - $ 681 374 

Capital assets net of accumulated depreciation, at December 31, 2019 appears in the Statement of Net Position. Depreciation expense was 
unallocated. 

Note 6. Assessments and Ad Valorem Taxes 

Assessments 

Lands within the Conservancy District boundaries are statutorily classified into irrigated lands (Class "A" property) and all other lands (Class 
"8" property). These lands are assessed annually as provided by law to provide the District with funds for operation and maintenance of the 
irrigation and drainage system, administrative expenses, and the requirements for debt reduction as determined by the Board. The 
assessment in the Operations and Maintenance Fund may not be less than one-fourth or more than three-fourths of the operating and 
maintenance costs. The balance of the costs may come from tolls and charges for the use of water or from other sources. Assessments levied 
on Class A lands attach as an enforceable lien on the property and must be paid in accordance with the Board's policy. The assessment for 2019 
was $15.00 per acre, levied on 41,344.74 acres. The District collects assessments. 

The allocation or apportionment of the assessment between Class "A" and "B" lands are provided by statute. The Conservancy Board 
of Directors, subject to the approval of the Secretary of the Interior and confirmation by the Conservancy Court, adopts a resolution 
establishing the apportionment between the classes "A" and "8" lands. The apportionment may be modified in a like manner, but not more 
often than once every five years. 

Pursuant to Board Policy, after each landowner of Class "A" property pays the assessment, the landowner is allowed to purchase the 
amount of water per acre allocated by the Board, as water is available from the District. Proceeds from water tolls and charges are used 
to operate and maintain the District's irrigation system. 
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Ad Valorem Taxes 

Ad valorem taxes are levied on all Class "A" and Class "B" lands within the District and attach as an enforceable lien as of January 1; 
however, the taxes may be paid in two installments (1/2 of total each) prior to December 10 and May 10 of the following year. For 
2019, the levy amounted to Class 'A" 4.797 Mils and Class "B" .224 mils. These taxes are collected by the County Treasurer and remitted 
to the district. 

Note 7. Advance Collections of Assessments, Ad Valorem Tax and Water Charges 

The District collects water charges in advance, and then recognizes the revenue when the water is delivered. The District collects 
assessments in advance of the due date and defers these until recognized. The county treasurer collects ad valorem taxes prior to the 
beginning of the year, the revenue is deferred until recognized. 

The balances in are as follows: 

General Debt Service Total 

Adva nee Col tection of Assessments s 3,200 $ 218 ~$ __ ~3~4'-'1=8 

Total s 3,200 $ 218 ~$ __ ~3,._,4'-'1""8 

Note 8. Incremental Land Value Credits 

Prior to repeal by the U.S. Congress in 1955, the U.S. Bureau of Rec!amation collected certain amounts upon the sale of irrigated lands 
located in the District, pursuant to certain contracts executed with the landowners and the District. The amounts are held by the U.S. 
Bureau of Reclamation and applied against the construction obligation in inverse order of the due date of the annual installments on the 
obligation. 

The District recognized credit applied on the construction obligations by the Bureau from the advance collections as a reduction in the 
annual assessment, to the extent of the assessment assessed by the Board of Directors for the year. Credits applied to the construction 
obligation in excess of the annual assessment to the property owner are recorded in an account entitled "Distributed incremental land 
value credits - unapplied on assessment rolls". Credit Outstanding were $196,913 as of December 31, 2019. 

Note 9. Long-term Debt 

During the year ended December 31, 2019, the following changes occurred in the liabilities reported in the government-wide statement of net 
position: 

Long-term debt transactions are as follows: 

Construction Obligation 

Compensated Absence 

Note 10. Construction Obligation 

Balance 

$ 1,009,592 $ 

23,382 

$ 1,032,974 $ 

Ending 

Additions (Reductions) __ B_a_l_an_c_e __ 
Current 
Portion 

$ (27,967) $ 981,625 $ 28,806 

36,807 (19,212) 40,977 40,977 

36,807 $ (47,179) $ 1,022,602 $ 69,783 

The original Construction Obligation is contained in Contract No. 14-06-500-359 between the United States of America and Arch Hurley 
Conservancy District, dated December 27, 1938, and amended August 20, 1953 and September 30, 1958. 

The repayment terms of the original construction obligation are determined by an annual variable repayment formula. The formula relates 
to the national agricultural parity ratio and the value of the District's gross crop income of the preceding year to determine the annual 
installment. 

The debt bears no rate of interest. Because of the variable nature of the repayment terms mentioned above, there appeared to be no 
definitive way to compute the net present value of the note in prior years. However, by letter dated March 28, 2006, the Bureau of 
Reclamation acknowledged the existence of a minimum payment provision which had previously been ignored. The minimum payment 
amount is $58,255 per year, beginning in calendar year 2007. The payment amount for calendar year 2019 which was paid in 2019 was 
$58,255. Of the $58,225, $27,132 was the principal payment 
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An interest rate of 3.0% has been imputed to this note. The debt service requirements are as follows: 

Principal Interest Total 

2020 $ 28.806 $ 29,449 $ 58,255 
2021 29,670 28,585 58,255 

2022 30,560 27,695 58,255 
2023 31,477 26,778 58,255 

2024 32,421 25,833 58,254 
2025-2029 177,294 113,979 291,273 
2030-2034 205,534 85,741 291,275 

2035-2039 238,269 53,005 291,274 

2040-2043 207,594 14,357 221,951 

$ 981,625 $ 405,422 $ 1,387,047 

An act of Congress permits deferral of the annual installment of the construction obligation if the Secretary of the Interior 
determines that payment would place an undue burden on the water users. 

The construction obligation is a general obligation of the District as a whole and is secured by an annual assessment of all taxable 
property of the District. 

Note 11. Public Employees Retirement Association (PERA) Plan 

General Information about the Pension Plan 

Plan description. The Public Employees Retirement Fund (PERA Fund) is a cost-sharing, multiple employer defined benefit pension plan. 
This fund has six divisions of members, including State General, State Police/Adult Correction Officer, Municipal General, Municipal 
Police/Detention Officers, Municipal Fire, and State Legislative Divisions, and offers 24 different types of coverage within the PERA plan. All 
assets accumulated may be used to pay benefits, including refunds of member contributions, to any of the plan members or beneficiaries, as 
defined by the terms of this plan. Certain coverage plans are only applicable to a specific division. Eligibility for membership in the 
PERA Fund is set forth in the Public Employees Retirement Act (Chapter 10, Article 11, NMSA 1978). Except as provided for in the Volunteer 
Firefighters Retirement Act (10-llA-1 to 10-llA-7, NMSA 1978), the Judicial Retirement Act (10-12B-1 to 10-12B-19, NMSA 1978), the 
Magistrate Retirement Act (10-12C-1 to 10-12C-19, NMSA 1978), and the Educational Retirement Act (Chapter 22, Article 11, NMSA 1978), and 
the provisions of Sections 29-4-1 through 29-4-11, NMSA 1978 governing the State Police Pension Fund, each employee and elected official 
of every affiliated public employer is required to be a member in the PERA Fund. 

PERA issues a publicly available financial report and a comprehensive annual financial report that can be obtained at http://saonm.org using 
the Audit Report Search function for agency 366. 

Benefits provided. For a description of the benefits provided and recent changes to the benefits see Note 1 in the PERA audited financial 
statements for the fiscal year ended June 30, 2018 available at http://www.nmpera.org. 

Contributions. The contribution requirements of defined benefit plan members and the District are established in state statute under 
Chapter 10, Article 11, NMSA 1978. The contribution requirements may be amended by acts of the legislature. For the employer and 
employee contribution rates in effect for FYl 7 for the various PERA coverage options, for both Tier I and Tier 11, see the tables available in 
the note disclosures on page 48 of the PERA FY18 annual audit report at http://osanm.org/media/audits/366 Public Employees Retirement 
Association 2018.pdf. The PERA coverage options that apply to the District is the: Municipal General Division. Statutorily required 
contributions to the pension plan from the District were $40,501 and there was no employer paid member benefits that were "picked up" 
by the employer for the year ended December 31, 2019. 

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources Related to Pensions: 
The PERA pension liability amounts, net pension liability amounts, and sensitivity information were based on an annual actuarial valuation 
performed as of June 30, 2018. The PERA pension liability amounts for each division were rolled forward from the valuation date to the Plan 
year ending June 30, 2018, using generally accepted actuarial principles. Therefore, the employer's portion was established as of the 
measurement date June 30, 2018. 

The assets of the PERA fund are held in one trust, but there are six distinct membership groups (municipal general members, municipal police 
members, municipal fire members, state general members, state police members and legislative members) for whom separate contribution 
rates are determined each year pursuant to chapter 10, Article 11 NMSA 1978. Therefore, the calculations of the net pension liability, pension 
expense and deferred inflows and outflows were preformed separately for each of the membership groups: municipal general members; 
municipal police members; municipal fire members; state general members; state police members and legislative members. The District's 
proportion of the net pension liability for each membership group that the employer participates in is based on the employer contributing 
entity's percentage of that membership group's total employer contributions for the fiscal year ended June 30, 2017. Only employer 
contributions for the pay period end dates that fell within the period of July 1, 2016 to June 30, 2017 were included in the total contributions 
for a specific employer. Regular and any adjustment contributions that applied to FY 2017 are included in the total contribution amounts. In 
the event that an employer is behind in reporting to PERA its required contributions, an estimate (receivable) was used to project the 
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unremitted employer contributions. This allowed for fair and consistent measurement of the contributions with the total population. 
This methodology was used to maintain consistent measurement each year in determining the percentages to be allocated among all 
the participating employers. 

For PERA Fund Division Municipal General, at June 30, 2018, the District reported a liability of $750,948 for its proportionate share of 
the net pension liability. At June 30, 2019, the District's proportion was 0.0471 percent, which was unchanged from its proportion measured 
as of June 30, 2017, due to the insignificance of the difference. 

For the year ended December 31, 2019, the District recognized PERA Fund - General, pension expense of $60,749. At December 31, 2019, 
the District reported PERA Fund Division - General deferred outflows of resources and deferred inflows or resources related to pensions 
from the following sources: 

Differences between expected and actual experience 

Change of assumptions 

Changes in Proporti oni onate Sha re of Contributions 

Net Difference between projected and actual earnings on 

pension investments 

District contributions subsequent to 

the measurement date 

$ 

Deferred 

Outflows of 

Resources 

21,704 

68,084 

25,768 

55,694 

40,501 

Deferred 

Inflows of 

Resources 

$ 19,716 

4,318 

3,067 

Total $ 211,751 ""$----2'=7""'"'1"'0""1 

$40,501 reported as deferred outflows of resources related to pensions resulting from the District's contributions subsequent to the measurement date 
December 31, 2019 will be recognized as a reduction of the net pension liability in the year ended December 30, 2019. Other amounts reported as deferred 
inflows of resources related to pensions will be recognized in pension expense as follows: 

Year Ended June 30 

2020 

2021 

2022 

2023 

2024 

There After 

$ 86,484 

39,501 

15,293 

2,871 

Actuarial assumptions. As described above, the PERA Fund member group pension liabilities and net pension liabilities are based on 
actuarial valuations performed as of June 30, 2016 for each of the membership groups. Then each PERA Fund member group pension 
liability was rolled forward from the valuation date to the Plan year ending June 30, 2017 using generally accepted actuarial principles. 
There were no significant events or changes in benefit provisions that required an adjustment to the roll-forward liabilities as of June 
30, 2015. These actuarial methods and assumptions were adopted by the Board for use in the June 30, 2016 actuarial valuation. 

Actuarial valuation date June 30. 2017 
Actuarial cost method Entrv a'1'e normal Level oercenta'1'e of na 
Amortization period Solved for based on statutory rates 

Asset valuation method 4 vear Smoothed Market Value 
Actuarial assumotions: 

• Investment of rate of return 7.25% annual rate, net of investment exoense 

• Pavroll l'.!rowth 2.75% annual rate 

• Proiected benefit oavment 100 Years 

• Proiected salarv increases 3.25% to 13.50% annual rate 

• Includes inflation at 2.50-2. 75% annual rate 
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• Mortality Assumption RP-2000 Mortality Tables (Combined table for 
Healthy post retirements, Employee table for 
active members, and disabled table of disabled 
retirees before retirement age) with projection to 
2018 using Scale AA. 

Experience Study Dates 7-1-2008 to 6-30-17 Demographic 

The long-term expected rate of return on pension plan investments was determined using a statistical analysis in which best-estimate 
ranges of expected future real rates of return (expected returns, net of pension plan investment expense and inflation) are developed 
for each major asset class. These ranges are combined to produce the long-term expected rate of return by weighting the expected 
future real rates of return by the target asset allocation percentage and by adding expected inflation. The target asset allocation and 
most recent best estimates of arithmetic real rates of return for each major asset class are summarized in the following table: 

ALL FUNDS - Asset Class Target Allocation Long-term Expected Real Rate of 
Return 

Global 43.5% 7.48% 
Risk Reduction & Mitieation 21.50 2.37% 
Credit Oriented Fixed Income 15.0 5.47% 
Real Assets 20.0 6.48% 

Total 100.0% 

Discount rate: The discount rate used to measure the total pension liability was 7.25 percent. The projection of cash flows used to 
determine the discount rate assumed that future contributions will be made in accordance with statutory rates. On this basis, the pension 
plan's fiduciary net position together with the expected future contributions are sufficient to provide all projected future benefit payments 
of current plan members as determined in accordance with GASBS 67. Therefore, the 7.25% assumed long-term expected rate of return 
on pension plan investments was applied to all periods of projected benefit payments to determine the total pension liability. 

Sensitivity of the Employer's proportionate share of the net pension liability to changes in the discount rate: 
The following tables show the sensitivity of the net pension liability to changes in the discount rate. In particular, the tables present the 
District's net pension liability in each PERA Fund Division that the District participates in, under the current single rate assumption, as if it 
were calculated using a discount rate one percentage point lower (6.75%) or one percentage point higher (8.75%) than the single discount 
rate. 

PERA Fund Division - 1 % Decrease Current Discount Rate 1% Increase 
General (6.25%) (7.25%) (8.25%) 
District's proportionate share $1,157,161 $750,498 $415,148 
of the net pension liability 

Pension plan fiduciary net position. 

Detailed information about the pension plan's fiduciary net position is available in the separately issued FY16 Restated PERA financial report. 
The report is available at: http://www.nmpera.org/publications.html. 

Payables to the pension plan. As of December 31, 2019 the District had an outstanding payable to PERA of $3,820. 

Note 12. Post-Employment Benefits - State Retiree Health Care Pian 

The Retiree Health Care Act, Chapter IV, Article 7C, NMSA 1978 provides ccrnprehensive core group health insurance for persons who have 
retired from certain public service in New Mexico. The District has elec.:ed not to participate in the post-employment health insurance plan. 

Note 13. Significant Estimates 

The District records ad valorem taxes receivable based on information provided by the Quay County Treasurer's Office. An estimated 
receivable of $226,546 at December 31, 2019 was recordec'. b•, ,h2 D'strict based on the applicable assessed valuation, the related mill 
levy rates and other information pr:Jvided. 

Note 14. Agreement with Interstate Stream Commission 

Pursuant to an agreement with the Interstate Stream Commission, t'le District has agreed to act as a conduit for loans to individuals for the 
specific purposes of improving water distribution and promoting water conservation. The terms of the loan to the District provide for 
repayment over a period of 20 years at an interest rate of 2.5%. Tfie District loans these funds in turn to property owners at available 
rates of between 3% and 4%. The agreement permits the District to charge the funds for reasonable and documented administrative costs. 
This activity is reported in the Private Purpose Trust Fund. Loans outstanding at 12-1-19 was $16,000. 

Pursuant to the agreement with the Interstate Streams Commission concerning the loans to landowners, the District has guaranteed the 
repayment of such loans. Although property mortgages secure the loans, the District remains contingently liable for such loans. A provision 
for contingencies related to Interstate Streams Commission has not been provided for, as the District does not expect any losses on these 
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loans. As of December 31, 2019 the liability was paid off. 

Note 15. Contingencies 

Amounts received or receivable from grantor agencies are subject to audit and adjustment by grantor agencies, principally the state and 
federal governments. Any disallowed claims, including amounts already collected, may constitute a liability of the applicable funds. The 
amount, if any, of expenditures which may be disallowed by the grantors cannot be determined at this time although the District expects 
such amounts, if any, to be immaterial. 

Note 16. Concentrations 

Approximately 93% of the District's revenues are derived from assessments and ad valorem taxes. Reduction or interruption of these 
revenue sources is not expected; however, if reduction or interruption occurred, it would have a material impact on the operations of the 
District. The District also depends on financial resources flowing from, or associated with, both the Federal Government and the State of 
New Mexico. Because of this dependency, the District is subject to changes in specific flows of intergovernmental revenues based on 
modifications to Federal and State laws and federal and State appropriations. 

Note 17. Related Party Transactions 

Directors on the Board of the District are recipients of water delivery charges and services. These transactions are correctly considered arm's 
length transactions since these related parties are subject to the same installation, invoicing, payment expectations, and late payment 
procedures as ali the District customers. 

Note 18. Subsequent Events Review 

Arch Hurley Conservancy District has evaluated subsequent events through May 11, 2020, which is the date the financial statements 
were dated. 

Note 19. Risk Management 

The District is exposed to various risk of loss related to torts, thefts of, damage to, and destruction of assets, errors and omissions, and 
natural disasters for which the District carries insurance with commercial carriers. The insurance coverage is for general and auto liability, 
workmen's compensation, employee liability, and property. 

A surety bond as required by Section 12-6-7 NMSA 1978 Compilation and the New Mexico State Auditor Rule NMAC 2.2.2 covers the officials 
and certain employees of the District. 

The following is a description of the surety bond coverage: A. Name and address of insurance company: 

B. Bond number 
C Expiration date: 
D. Individual Bonded and Amount of Coverage per Employee 
E. Coverage 

Note zo . capital Appropriations 

The Ohio Casualty Insurance Co. 
136 No. Third Street 
Hamilton, Ohio 45025 
1-850-435 
4-15-19 
$300,000 
Employee Dishonesty 

The District received a New Mexico Capital Outlay Grant per Laws of 2019 Chapter 277, Section 34 Paragraph 296 in the amount of 
$195,000 to purchase equipment for improving canal delivery efficiency in the counties of Quay and San Miguel within the Arch 
Hurley Conservancy District. All funds were expended prior to t'ie reversion date of June 30, 2021 for said equipment 

Note 22. GASB 77 Tax Abatements 

NMAC 2.2.210 (BB) (3) requires government to disclose any Tax Abatements granted. The District had none for the current fiscal year. 

28 



Supplementary Information Related To 

Major Governmental Funds 

29 



State of New Mexico 
Arch Hurley Conservancy District 
Statement of Revenues, Expenditures and Changes in Fund Balance -
Budgeted to Actual (Non-GAAP Budgetary Basis) 

Debt Service Fund 
For The Year Ended December 31, 2019 

Original 
Budget 

REVENUE 

Taxes-Ad Valorem $ 17,825 
Assessments 39,000 
Interest 700 
Miscellaneous 2,475 

Total Revenue 60,000 

Budgeted Cash Balance 219,909 
fund 

Total Revenue And Cash s 279,909 

EXP EN DITU RES 

Debts Service - Principal $ 58,255 
Debt Service - Interest 

Total Expenditures 58,255 

OTHER FINANCING SOURCES (USES) 
Transfers 

Tota! Expenditures And Other 
Financing Sources s 58,255 

Final 
Budget 

$ 17,825 
39,000 

700 
2,475 

60,000 

219,909 

s 279,909 

$ 58,255 

58,255 

s 58,255 

Total Revenues (Expenditures and Other Financing Sources and Uses) 

Reconciliation to GAAP Basis 
Changes in Receivables 

Excess (Deficiency) ot Revenues over expenditures 

Actual 

$ 17,390 
39,666 

2,789 

59,845 

58,255 

58,255 

58,255 

1,590 

s 1,590 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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Variance 
Favorable 

(Unfavorable) 

$ 435 
(666) 

{2,089) 
(2,475) 

s (4,795) 

s 
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State of New Mexico 
Arch Hurley Conservancy District 
Schedule of the Proportionate Share of Net Pension Liability-General 
Pension Plan-Last 10 Fiscal Years 
December 31, 2019 

2015 
District portion of net pension liability (asset) 0.04340% 

District proportionate share of the net pension liability (asset) $ 

District covered-employee payroll $ 

District proportionate share of the net pension liability 
(asset) as a percentage of its covered-employee payroll 

Plan fiduciary net position as a percentage of total pension liability 

.. The amounts presented were determined as of June 30, 2018. The Schedule is presented to illustrate the 
requirement to show information for 10 years. However, until all full 10 trend is compiled the Arch Hurley 
Conservancv Oistrict will present information for those years for information which is available. 

338,S67 

365,836 

93% 

81.29% 

2016 

0.04340% 

$ 463,912 

$ 401,054 

116% 

76.99% 

•---.-•-.,,,-,.~~•• ~•••»"'>·' <,...-,,e,.i:,-,<j.-,-~-• ''-"•"• V -~ • ·« """'""•'«•••..,.,...,.••~·, 0 ""'V 

2017 2018 2019 

0.04440% 0.04450% 0.04710% 

$ 709,362 $ 611,468 $ 750,948 

$ 370,952 $ 402,105 $ 419,237 

191% 152% 179% 

69.18% 73.74% 71.13% 



w 
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State of New Mexico 

Arch Hurley Conservancy District 
Schedule of Employer Contributions-PERA Fund Division-General 
PERA Pension Plan-Last 10 Fiscal Years 
December 31, 2019 

2015 2016 2017 2018 2019 

Contractually Required Contributions $ 

Contributions in Relation to the Contactually Required Contribution 

Cotribution Deficiency (Excess) $ 

District Covered-Employee Payroll $ 

Contributions as a Percentage of Covered-Employee Payroll 

** The amounts presented were determined as of June 30, 2018. The Schedule is presented to illustrate the 
requirement to show infrmation for 10 years. However, until all full 10 years trend is compiled the 
District will present information for those years for information which is available. 

38,250 $ 38,200 $ 37,235 $ 39,563 $ 40,501 

(38,250) (38,200) (37,235) (39,563) (40,501) 

$ $ $ ?, 

3~5c_8?_6_ $ 401,054 $ 370,952 $ 402,105 $ 419,237 

10.46% 9.52% 10.04% 9.84% 9.66% 



State of New Mexico 
Arch Hurley Conservancy District 
Notes to Required Supplemental Information 
December 31, 2019 

Changes in benefit terms. The PERA Fund COLA and retirement eligibility benefits changes in recent years are described in Note 1 of 
the PERA FY 18 audit available at: 

http://www.pera.state.n.us/pdf/AuditFinancialStatements/366 Public Employees Retirment Association 2018.pdf. 

Changes in assumptions. 

The Public Employees Retirement Association (PERA) of New Mexico Annual Actuarial Valuations June 30 2017 report is available at: 

http://www.pera.state.nm.us/pdf/lnvestments/RetirmentFundValuationReports/6-30-2018%20PERA%20 
Valuation%20Report FINAL.pdf 
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State of New Mexico 
Arch Hurley Conservancy District 
Combining Balance Sheet - General Fund 
December 31, 2019 

Assets 
Cash 
Investments 
Receivable-Assessments 
Receivable-Ad Vaiorem 
Receivable-Capital Outlay 
Inventory 
Employee Receivables 

Tota I Assets 

Liabilities 
Accounts Payable 
Payroll Liabilities Payable 
Accrued Wages payable 
Water Credit Prior Years Refundable 
Deferred Inflows - Ad Valorem Tax 
Unavailable Revenue- Advanced Collections 
Deposits - Security and Uniforms 
Employee Flower Fund Payable 

Total Liabilities 

Fund Balances 
Nonspendable 
Inventory 

Restricted For: 
General Fund 

Unassigned For: 
General Fund 

Total Fund Balances 

Total Liabilities deferred inflows of 
Resources and Fund Balances 

General 

General 

$ 36,878 

1,016 
1,161 

$ 39,055 

$ -

1,161 
63 

1,224 

37,831 

37,831 

$ 39,055 

Operation/ 

Maintenance Totals 

$ 1,212,626 $ 1,249,504 

56,281 57,297 
214,147 215,308 

7,477 7,477 
1,100 1,100 

$ 1,491,631 $ 1,530,686 

$ 8,992 $ 8,992 
15,567 15,567 

8,481 8,481 
28,434 28,434 

214,147 215,308 
5,060 5,123 
2,800 2,800 

161 161 

283,642 284,866 

1,207,989 1,245,820 

1,207,989 1,245,820 

$ 1,491,631 $ 1,530,686 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 

Arch Hurley Conservancy District 

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances -
General Fund 

For The Year Ended December 31, 2019 

Operation/ 

General Maintenance 

Revenues 

Property Taxes, Levied for General Purposes $ 3,734 $ 352,284 
Assessments 11,157 568,966 
Big Mesa and NM Parks Water Charge 3,892 
Water Delivery Charges 21 319,507 
Interest 282 22,788 
Big Mesa Administration 1,208 
Grant Revenues-Capital Outlay 195,000 
Custom Work 11,875 
Miscellaneous 16,401 

Total Revenues 15,194 1,491,921 

Expenditures 

General Government 13,725 

Irrigation Water Distribution 1,127,642 

Capital Outlay 281,788 

Total Expenditures 13,725 1,409,430 

Excess (Deficiency) Of Revenues 
Over Expenditures 1,469 82,491 

Other Financing Sources (Uses): 
Operating Transfers, Net 

Total Other Financing Sources (Uses) 

Net Change in Fund Balances 1,469 82,491 

Beginning Fund Balance 36,362 1,125,498 

Fund Balance (Deficit) 
At End Of Year $ 37,831 $ 1,207,989 

Totals 

$ 356,018 
580,123 

3,892 
319,528 

23,070 

1,208 

195,000 
11,875 
16,401 

1,507,115 

13,725 

1,127,642 
281,788 

1,423,155 

83,960 

83,960 

1,161,860 

$ 1,245,820 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 
Arch Hurley Conservancy District 
Statement of Revenues, Expenditures and Changes in Fund Balance . 

Budgeted to Actual (Non-GAAP Budgetary Basis) - General Office 

For The Year Ended June 30, 2019 

REVENUE 

Taxes-Ad Valorem 

Assessments 
Miscellaneous 

Total Revenue 

Budgeted Cash Balance 

Total Revenue And Cash 

EXPENDITURES 

General Government: 

Office Supplies 

Office Equipment 

Election Costs 

Board of Directors Fees 

Other 

Total Expenditures 

OTHER FINANCING SOURCES (USES) 

Operating Transfers (Net) 

$ 

$ 

$ 

Original 

Budget 

4,800 

11,200 

16,000 

34,908 

50,908 

6,400 

1,800 

1,000 
2,400 

4,400 

16,000 

Final 

Budget 

$ 4,800 

11,200 

16,000 

34,908 

$ 50,908 

$ 6,400 

1,800 

1,000 
2,400 

4,400 

16,000 

Total Expenditures And Other 

Financing Sources $ 16,000 "'s----1;..;6"',o"'o.;.o 

Total Revenues (Expenditures and Other Financing Sources and Uses) 

Reconciliation to GAAP Basis 

Changes in Receivables 

Changes in Accounts Payable 

Excess (Deficiency) of Revenues over expenditures 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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$ 

$ 

Variance 

Favorable 

Actual (Unfavorable) 

3,734 $ (1,066) 

11,157 (43) 

303 303 

15,194 $ (806) 

5,573 827 

1,370 430 

467 533 
2,400 
3,915 485 

13,725 2,275 

13,725 "-S----2"-,2_1_5 

1,469 

1,469 



State of New Mexico 

Arch Hurley Conservancy District 
Statement of Revenues, Expenditures and Changes in Fund Balance -

Budgeted to Actual (Non-GAAP Budgetary Basis) - Operations and Maintenance 

For The Year Ended December 31, 2019 

Variance 

Original Final Favorable 

Budget Budget Actual {Unfavorable) 

REVENUE 

Taxes Ad Valorem $ 382,414 $ 382,414 $ 352,284 $ (30,130) 

Assessments 568,960 568,960 568,966 6 

Big Mesa Permits 6,000 6,000 5,100 (900) 

Full Cost Water 20,000 20,000 8,575 (11,425) 

Water Delivery Charges 200,000 200,000 310,933 110,933 

Custom Work 25,000 25,000 11,875 (13,125) 

Miscellaneous 97,186 97,186 16,400 (80,786) 

Interest 4,500 4,500 22,788 18,288 

Capital Outaly 400,000 400,000 245,000 (155,000) 

Total Revenue 1,704,060 1,704,060 1,541,921 $ (162,139) 

Budgeted Cash Balance 1,043,374 1,043,374 

Total Revenue And Cash $ 2,747,434 $ 2,747,434 

EXPENDITURES 

General Government: 

Irrigation Water Distribution: 

Salaries $ 541,000 $ 541,000 $ 507,335 33,665 

Professional Services 55,000 55,000 26,210 28,790 

Shop Supplies 18,000 18,000 17,802 198 

Building Repairs 30,000 30,000 29,194 806 

Vehicle Operation/Repair 95,000 95,000 76,881 18,119 

Irrigation Operations/Maintenance 45,000 45,000 54,854 (9,854) 

Heavy Equipment Operation/Maintenance 135,000 135,000 125,450 9,550 

Strategic Plan 15,000 15,000 12,298 2,702 

Utilities 60,000 60,000 43,220 16,780 

PERA 51,670 51,670 40,501 11,169 

FICA Tax 41,390 41,390 37,708 3,682 

Health Insurance 57,500 57,500 54,542 2,958 

Liability Insurance 62,000 62,000 60,826 1,174 

Work Comp Insurance 25,000 25,000 20,300 4,700 

legislative/Grant Capital Outlay 400,000 400,000 240,849 159,151 

Custom Work 5,000 5,000 5,000 

Safety Equipment 6,000 6,000 6,892 (892) 

Chemical Control 30,000 30,000 38,522 (8,522) 

Compliance 344 (344) 

Full Cost Water Due BOR 20,000 20,000 7,746 12,254 

BOR Inspections 5,000 5,000 4,972 28 

Miscellaneous 6,500 6,500 195 6,305 

Capital Outlay -Other 

Total Expenditures 1,704,060 1,704,060 1,406,641 297,419 

OTHER FINANCING SOURCES (USES) 
Operating Transfers (Net) 

Total Expenditures And Other 

Financing Sources $ 1,704,060 $ 1,704,060 1,406,641 $ 297,419 

Total Revenues (Expenditures and Other Financing Sources and Uses) 135,280 

Reconciliation to GAAP Basis 

Changes in Receivables (50,000) 

Changes in Accounts Payable (2,789) 

Excess (Deficiency) of Revenues over expenditures $ 82,491 

The accompanying notes to the basic financial statements are an integral part of this statement. 
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State of New Mexico 
Arch Hurley Conservancy District 
Schedule of Deposits and Security Requirements 

December 31, 2019 

0/S 0/S Balance Not 
Financial Account Reconcilt>d Deposits Checks On Deposit Depository Depository Insured By Required FMVof Pledged 

Institution Account Name Type ___ Balance ___ Balance __ Ealance _____ 12/31/2019 Total Insurance FDIC Collateral Collateral Over(Short) 

FNB New Mexico Operations Checking Non lnt Checking $ 523,044 $ $ 2,418 $ 525,462 $ 
FNB New Mexico Trust Non Int Checking 59,048 59,048 

FNB New Mexico Debt Service CD co 145,000 145,000 

Total FNB New Mexico 729,510 250,000 479,510 479,510 1,054,075 574,565 

Tucumcari FSL Operations CD co 200,000 200,000 

Tucumcari FSL Operations CD co 10,000 10,000 

Tucumcari FSL Operations CD co 15,000 15,000 

Total Tucumcari FSL 225,000 225,000 

Everyone FCU Operations CD co 100,000 100,000 

Everyone FCU Ooerations CD co 100,000 100,000 

Total Everyone FCU 200,000 200,000 

Quay Schools FCU Operations CO co 50,000 50,000 

Quay Schools FCU Operations CD co 50,000 50,000 

Quay Schools FCU Operations CO co 50,000 50,000 

Total Quay Schools FCU 150,000 150,000 

Citizens Bank Operations CO co 150,000 150,000 

Citizens Bank Debt Service CD co - ---~9,000 80,000 

Total Citizen's Bank 230,000 230,000 

Total 1,53/,092 $-~-- ~--- t.121~,_510 $ 1,534,510 $ 1,055,000 L 479,sio $ 239,755 $ 1,0:>4,07S ? 574,565 

Petty Cash and Returned Checks 200 

Total $ 1,532,292 

-"' 
~ 

Deposit Security 

Maturity 

IJescription ID# Pac Amount Date 

First National Bank-New Mexico 

FHLMC Gold Pool #Jl 7 3128PXKV7 $ 1,027,464 $ 1,054,075 3/10/2026 

Total $ 1,054,075 

:he- District tcquire;, 100% collateral per its own policy in excess of the Statutory requirement of 50% collateralization. 

The accompanying notes to the basic financial statements are an integral part of this statement. 



STATEOFNEWMEXICD 
AROi HURl.£YCONSERVANCY DISlRICT 
Schedule of Memorandum of Understanding as of 
December 31, 2019 

Description: Quay County New Mexico Cooperative Weed Management Area 

Purpose: To control weeds in Quay County 

Authority: This Cooperative Agreement is made and entered into by and between the listed below Federal Agencies, State Agencies and the 
counties. It is made under the authority of the Federal Noxious Weed Act of 1974 (PL 93-629) (7USC 2801 et seq.) as amended by the Food, 
Agriculture, Conservation and Trade Act of 1990, section 1453 (Section 15, "Management of Undesirable Plants on Federal Lands"), The New 
Mexico Noxious Weed Control Act {76-7-1 to 76-7-22 NMSA 1978), New Mexico Harmful Plant Act (76-7A-1 to 76-7A-11 NMSA 1978), New 
Mexico Noxious Weed Act of 1963 (76-7-23 to 76-7-30 NMSA 1978), New Mexico Rangeland Protection Act (76-7B-1 to 76-7D-6 NMSA 
1978), New Mexico Noxious Weed Management Act (76-7D-1 to 76-70-6 NMSA 1978) and the Noxious Weed Executive Order of June 8, 2000, 
Executive Order 13112 of February 3, 1999 Invasive Species. 

Participants: 
Tucumcari Public Schools 
Liano Estacado Rc&D 
Bureau of Reclamation 
Bureau of Land Management 
Canadian River and Soil and Water Conservation District 
Quay County Roads 
Quay County, New Mexico 
Southwest Quay Soil and Water Conservation District 
Logan Public Schools 
San Jon Public Schools 
Natural Resources Conservation Service, Tucumcari Field Office 
New Mexico Department of Transportation, District 4 
New Mexico Environment Department 
New Mexico Game & Fish 
New Mexico State Land Office 
New Mexico State University Cooperative Extension, Quay County 
New Mexico Department of Agriculture 
US Dept. of Homeland Security 
US Forest Service 
US Fish and Wildlife Service 
Arch Hurley Conservancy District 
City ofTucumcari 
Agricultural Extension Research Center, Tucumcari 
HouselSD 

Beginning date of agreement: 7/14/2009 
Ending date: Ongoing 
Total estimated cost of project: Unknown at this time 
Amount District contributed in current year: -0-
Audit responsibility: Each entity is a fiscal agent for its activity. 
Name of government where revenues and expenditures and reported: Each entity reports its own. 
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Dan Austin CPA, PC 
700 Mechem Drive Suite 15 

Ruidoso, New Mexico 88345 

Report on Internal Control over Financial Reporting and on Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance With 

Government Auditing Standards 

Independent Auditor's Report 

Mr. Brian S. Colon 
State Auditor of the State of New Mexico 
Board Members of Arch Hurley Conservancy District 

Mr. Colon and Members of the Board 

We have audited, in accordance with auditing standards generally accepted in the United States of America and the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, the financial 
statements of Arch Hurley Conservancy District (the District) as of and for the year ended December 31, 2019, and related notes to the 
financial statements, which collectively comprise the District's basic financial statements, and the budgetary comparison of the District 
presented as supplementary information, and have issued my report ,hereon dated May 11, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing my opinions 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the District's internal control. 
Accordingly, we do not express an opinion on the effectiveness of the District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal 
course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness is 
a deficiency, or a combination of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, 
or a combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not designed to 
identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations, during 
my audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether th2 District's financial statements are free from material misstatement, we 
performed tests of its compliance with certain provis,ons of laws, regulations, contracts and grant agreements, noncompliance with 
which could have a direct and material effect on the deterrninatio,1 of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of 
our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the entity's internal control or on compliance. This report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 

~~~Qp{.l,()C.. 
Dan Austin CPA, PC 
Ruidoso, New Mexico 
May 11, 2020 
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STATE OF NEW MEXICO 
AROI HlJRl£Y<rH!,EJNANCTDISTRICT 
Schedule of Findings and Responses 
For The Year Ended December 31, 2019 

Prior Year Findings 

None 

Current Year Findings 

None 

Financial Statement Preparation 

Although it would be preferred and desirable for the District to prepare its own GAAP-basis financial statements, it is felt that the District's 
personnel did not have the time to prepare them. Therefore, the outside auditor prepared the GAAP basis financial statements and 
footnotes for inclusion in the annual audit report from the original books and records provided to them by the management of the District. 
Management of the District has reviewed and approved these financial statements and related notes and believes they are adequately 
supported by the books and records of the government. 

Exit Conference 

An exit conference was held on May 14, 2020 to discuss the financial report. Attending were U.V. Henson, Director, Franklin Mccasland, District 
Manager, Donna Lafferty, office manager, Tina Garcia and Theresa Lafferty, Administrative Assistants and auditor Dan Austin, CPA. 
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