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~! CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANT’S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Directors and State Auditor

Lower Rio Grande Mutual Domestic Water Association
215 Bryant

Mesquite, NM 88048

We have performed the procedures shown in Exhibit A, attached to this report, which were agreed to by Lower
Rio Grande Mutual Domestic Water Association, solely to assist you with respect to the compliance of the Tier 3
of the Audit Act — Section 12-6-3 B (3) NMSA 1978 and Section 2.2.2.16 NMAC of Lower Rio Grande Mutual
Domestic Water Association as of June 30, 2011. Lower Rio Grande Mutual Domestic Water Association’s
management is responsible for the company’s accounting records. This agreed-upon procedures engagement was
conducted in accordance with attestation standards established by the American Institute of Certified Public
Accountants. The sufficiency of these procedures is solely the responsibility of those parties specified in the
report. Consequently, we make no representation regarding the sufficiency of the procedures described below
either for the purpose for which this report has been requested or for any other purpose.

Our procedures and findings can be found on Exhibit A, attached to this report

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an
opinion on the accounting records. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of Lower Rio Grande Mutual Domestic Water
Association and New Mexico Office of the State Auditor and is not intended to be and should not be used by
anyone other than those specified parties.

Clifford, Ross & Cooper, LLC QW\/

Las Cruces, New Mexico
November 30, 2011
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Never Underestimate the Value of a CPA
SERVING LAS CRUCES & EL PASO SINCE 1976
1155 COMMERCE, SUITE E = LAS CRUCES, NEW MEXICO 88011 = PH. (575} 524-1040 = (800) 524-1007 » FAX (575) 647-1136
1790 LEE TREVINQ, STE. 205 « EL PASO, TEXAS 79936 « PH (915) 993-3330



LOWER RIO GRANDE MUTUAL DOMESTIC WATER ASSOCIATION
EXHIBIT A- SCOPE OF WORK _

AGREED UPON PROCEDURES

Tier 3 of the Audit Act Scetion 12-6-3 B (3) NMSA 1973 and Section 2.2.2.16 NMAC

)]

TEST ALL STATE—FUNDED CAPITAL OUT&AX‘E&ENDITURES:

E)”’béiemine that the amount recordedﬂarc disbursed agrees to adeqguate supporting documentation. Verify

__ithat amount, payee, date and descnptmn agrcc to the purchasc order _contract, vendor s invoice and

__icanceled check, as 'ippropnate

:Procedure:

:Reviewed 100% of a[l dlsbursements ( 28 checks) for a]l grants from Juiy 1, 2010 1o June 30 2010

[Verified amount, payee, datc and deseriptions and agreed to the contract and/or vcndor 5 invoice

and iraced to bank statements showing they cleared.

Finding: : ”7 iR

No dlscrepanmes noted

77777 b)Determine that the cash disbursements were properly authonzed and appmved in acccrdance with the
—_— budget, legal reqmremenls and established pol:cms and procedures | .
o Procedure: ! ; :
o IReviewed 100% of all d1sbursemems (28 checks) for propcr er authorization and approval in accordance with the
e ibudget, legal requirements and established pohmes and procedures, Traced to board approval. : _
Finding: ' — I
‘No d1screpanc:es noted R N
c) I}etermme that the bid process {or request for proposal process if applicable), purchase orders contracts
_.;and agreemenis were processed in accordance with the New Mexico Procurement Code and State.
Purcllas1nggggu]atlons (Secuon 13 1-28 through 12-1-199 NMSA E978 and 1.4.1 NMAC)
____{Procedure:
Only had one new b1d durmg current year, pul]ed proposals venﬁed blddmg procedures traced awarding
of bid to lowest b[dder and approval by the board of directors. :
o Finding: i o
___iNo dlscrepanmes noted
B &) | Determine the physmal existence {by observaimn) of the capital asset based on expcndltures to date.
Procedure:
} Observed phys:cal cmslence of pipeline gmgnng into the ground and coming out at substation
Finding: | i )
No d;screpancles noted ~
fﬁ ~ e) Ven fy th that status reports were submitted to ‘the state agcncy per lerms of agreement and amounts inthe] |
_ status report agree with the general ledger and other supporting documentation. s _
Procedure: —
Rewewed all quarterly reports submltted to the State Finance Depanment agreed amcnn}§ to the
general ledger and financial statements b ‘
Finding: | l B .
No dlscrepanmcs noted i
2 fthe ]:LO_]GCI was funded in advance determme if the award balance (and eash balance) appropriately
__ireflects the perceniage of completlon based on thc project schedule and e,\pendxtures to date.
:Procedure:
__Reviewed gcneral ledg,er for any | pI'OJ ects that had fundmg awardcd in advance
Finding: ! o
All pro_]ects are rclmbursement pl’OjeClS
3 If the project was funded in advance determme if there is an unexpended balance and whether it was reverted

per statute

and agreement with thc grantor
Finding: | !

All projects are FE]mbH!’SemenlS prolccis




LOWER RIO GRANDE MUTUAL DOMESTIC WATER ASSOCIATION

_EXHIBIT A- SCOPE OF WORK

) AGREED UPO‘\' PROCEDURLS

. Tier 3 of the Audit Act - Sectlon 12-6-3 B (3) NMSA 1978 and Section 2.2. z 16 NMAC

4}

Detennme whether cash received Eor the award was accounted for in a separate furrd or separatc bank :

account that is noa- interest | b_earmg if so0 required by the capilal outlay award agreement.
Finding:

Lower Rio Gr'mde Mutual Domestic Water Assoc:atmn has a separate bank account used |

only for conslructron on projects and each project is accounted for separately by Liac outside accountant,

5)

‘| Determine whether relmbursement requesis were properly supgorteci by costs incurred by the recipient,

Determine whether the costs were pa:d by the focal public body pnor to the rcquest for reimbursement. !

{Procedure:

100% of all rermbursement requests (14) for the per:od were reviewed for proper support, and reviewed

o determme that the costs were pald prior to the request for reimbursement by the entity.
Fi mdmg' i i ‘

No dnscrepancres were noted

6)

If information comes to the [PA's attentmn (regardless of materiality) mdrcatmg any fraud, illegal acr.s

noncomphance or any internal deﬁc1enc1es such instances must be disclosed in the report as required by Section

IZ -6-6-NMSA 1978. The fi ndmgs must mclude the required ¢ eoment t per Secuon 22220130 NMAC

{Finding:

‘Agreed Upon. Prr)cedure was performed prior to comract approval by State Auditor, See

P :2011-1 for finding.
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LOWER R10 GRANDE MUTUAL DOMESTIC WATER ASSOCIATION
SCHEDULE OF FINDINGS AND RESPONSES
JUNE 30, 2011

2011-1 Lack of Approved Agreed Upon Procedure Contract

Condition

Criteria:

Effect:

Cause:

Recommendation:

Response:

The Agreed Upon Procedure for the June 30, 2011 fiscal year end was not approved by the state auditor
prior to submittal of the completed Agreed Upon Procedure to the Office of the State Auditor
on Pecember 1, 2011

Section 12-6-14 NMSA 1978 (Contract Audits) states that "the State Auditor shall notify each agency
designated for Agreed Upon Procedure by an independent auditor, and the agency shall enter into a

contract with an independent auditor of its choice in accordance with procedures prescribed by rules

of the State Auditor...each contract for Agreed Upon Procedure entered into between an agency and an
independent auditor shall be approved in writing by the State Auditor. Payment of public funds may not

be made to an independent auditor unless a contract is entered into and approved as provided in this section.

The Agreed Upon Procedure of Lower Rio Grande Mutual Domestic Water Association was performed
without an approved contract and therefore did not meet the requirements of the 2011 State Audit Rule,
until the Agreed Upon Procedure was retroactively approved by the State Auditor on January 9, 2012,

The State Auditor did not approve the contract until after the due date of the Agreed Upon Procedure

The Entity and its IPA should ensure that all administrative and contract documents are approved in
accordance with Section 12-6-14 NMSA 1978,

In the future, the Agreed Upon Procedure will not be performed until a signed contract
has been approved by the State Auditor.

T



LOWER RIO GRANDE MUTUAL DOMESTIC WATER ASSOCIATION
EXIT CONFERENCE
JUNE 30, 2011

Exit Conference:

The exit conference was held on November 30, 2011 with the following persons:

Martin Lopez, Registered Agent for the entity
Robert M. Nieto, President

Denise S. Cooper, Partner, Clifford Ross & Cooper, LLC

These agreed-upon procedures were prepared by Clifford, Ross & Cooper, LLC from the books
and records of Lower Rio Grande Mutual Domestic Water Association with the assistance



