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PICACHO MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION
EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES

Tier 4 of the Audit Act - Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC

1) Verify the local public body's revenue calculation and tier determination documented on the form provided at
www.osanm.org under "Tiered System Reporting Main Page".
Finding: No discrepancies noted. 

2) CASH

a) Determine whether bank reconciliations are being performed in a timely manner and whether all
bank and investment statements for the fiscal year are complete and on-hand. 
Procedure:
Obtained copies of all bank reconciliations and bank statements for the year. 
Verified that the banks were reconciled each month, reviewed the bank reconciliations.
Finding:
We determined that bank reconciliations are performed in a timely manner and that all bank statements for the
fiscal year are complete and on hand.  The following are the Association's bank accounts and related reconciled
cash balance at December 31, 2019:  Citizens Bank - Operating - $23,406.33; Edward Jones - 
$471,833.63.  All bank reconciliations are performed on a timely basis and all were complete
and on-hand. 

b) Test a least 30% of the bank reconciliations for accuracy.  Also trace ending balances to the
general ledger, supporting documentation and the financial reports submitted to DFA-Local Government
Division.
Procedure:
Six months of bank reconciliations were recomputed to determine accuracy.  The monthly bookkeeping
is done by Mesilla Valley Accounting.  Books are kept on QuickBooks and reconciled through QuickBooks.
We compared the cash balances per bank reconciliations to the respective general ledger account balances
Monthly financial statements are presented to the Board of Directors by Mesilla Valley Accounting
for approval.  Noted Mesilla Valley Accounting provides monthly financials to DFA upon request.
Noted year end financials provided to DFA.
Finding:
We determined that all bank reconciliations tested revealed no exceptions.

c) Determine whether the local public body's financial institutions have provided it with 50%
pledged collateral on all insured deposits as required by Section 6-10-17 NMSA 1978, NM Public
Money Act, if applicable
Procedure:
The bank statements for the entire fiscal year ending December 31, 2019 were reviewed for balances.
Finding:
We determined that bank account balances did not exceed the uninsured limits during the year ended
December 31, 2019 and, therefore, pledged collateral was not required for any bank account.

3) CAPITAL ASSETS

Verify that the local public body is performing a yearly inventory as required by Section 12-6-10 NMSA 1978.
Procedure:
Reviewed depreciation listing for assets prepared by Mesilla Valley Accounting
Noted additions to assets each year. Noted inventory was performed and certified by Board Member.
Finding:
We determined that yearly inventory was performed and certified. No discrepancies noted. 

4) REVENUE

Identify the nature and amount of revenue from all sources by reviewing the budget, agreements, rate schedules,
and underlying documentation
a) Perform an analytical review; test actual revenue compared to budgeted revenue for the year for each

type of revenue. 
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PICACHO MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION
EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES

Tier 4 of the Audit Act - Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC

4) REVENUE (continued)
 
Select a sample of revenue equal to at least 30% of the total dollar amount and test the following attrributes:
b) Amount recorded in the general ledger agrees to the supporting documentation and the bank statement.
c) Proper recording of classification, amount, and period per review of supporting documentation and the

general ledger. Perform this revenue work on the same accounting basis that the local public body keeps
its accounting records on, cash basis, modified accrual basis, or accrual basis.

Results of Procedures:
a) Analytical review and test of actual revenue compared to budgeted revenue for the year for each type

of  revenue showed an under budget of total revenues at the end of the year as a result of lower water usage.
Budgeted Actual
Amount Amount Variance Percentage

Water Usage Fees 166,000$ 160,406$ (5,594)$    -3%
Connection Fees 1,500$     1,300$     (200)$       -13%
Membership Fees 12,500$   656$         (11,844)$  -95%
Delinquency Charges 6,500$     5,678$     (822)$       -13%
Gross Receipts tax 8,300$     8,021$     (279)$       -3%
Other oper. Revenues 32,500$   28,922$   (3,578)$    -11%

The following items were selected for procedures 3(b)-3(c):
 

Receipts Date Payer Description Amount
2/6/2019 Client fees Revenue-Water 3,883.11$    

2/13/2019 Client fees Revenue-Water 1,027.43$    
2/22/2019 Client fees Revenue-Water 2,053.66$    
2/27/2019 Client fees Revenue-Water 2,819.83$    

3/6/2019 Client fees Revenue-Water 5,151.50$    
4/4/2019 Client fees Revenue-Water 898.31$       

4/15/2019 Client fees Revenue-Water 1,389.44$    
4/22/2019 Client fees Revenue-Water 3,671.78$    
4/26/2019 Client fees Revenue-Water 1,362.26$    

5/6/2019 Client fees Revenue-Water 5,161.22$    
5/30/2019 Client fees Revenue-Water 3,426.77$    

6/6/2019 Client fees Revenue-Water 6,110.98$    
6/12/2019 Client fees Revenue-Water 1,467.72$    
6/19/2019 Client fees Revenue-Water 1,708.36$    
6/27/2019 Client fees Revenue-Water 5,086.07$    

8/7/2019 Client fees Revenue-Water 10,020.49$  
8/16/2019 Client fees Revenue-Water 2,394.99$    
8/23/2019 Client fees Revenue-Water 5,163.75$    
8/30/2019 Client fees Revenue-Water 6,101.56$    

9/6/2019 Client fees Revenue-Water 9,217.14$    
10/4/2019 Client fees Revenue-Water 6,526.19$    

10/11/2019 Client fees Revenue-Water 2,759.37$    
10/22/2019 Client fees Revenue-Water 5,780.59$    
10/29/2019 Client fees Revenue-Water 3,015.15$    

12/5/2019 Client fees Revenue-Water 5,581.42$    
12/11/2019 Client fees Revenue-Water 1,727.25$    
12/19/2019 Client fees Revenue-Water 3,013.19$    
12/30/2019 Client fees Revenue-Water 2,297.33$    
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PICACHO MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION
EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES

Tier 4 of the Audit Act - Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC

4) REVENUE (continued)

Finding:
b) Amounts recorded in the general ledger agreed with supporting documentation and the bank statements.
c) Amounts were properly recorded on a cash basis as to classification, amount and period per review of 

supporting documentation.

5) EXPENDITURES

Select a sample of cash disbursements equal to at least 30% of the total dollare amount and test for the following
attributes:
a) Determine that amount recorded as disbursed agrees to adequate supporting documentation. Verify that

amount, payee, date and description agree to the vendor's invoice, purchase order, contract and cancelled
check, as appropriate.

b) Determine that disbursements were properly authorized and approved in compliance with the budget,
legal requirements and established policies and procedures. 

c) Determine that the bid process (or request for proposal process if applicable), purchase orders, contracts
and agreements were processed in accordance with the New Mexico Procurement Code (Section 13-1-28
through 13-1-199 NMSA 1978) and State Purchasing Regulations (1.4.1 NMAC) and Regulations
Governing the Per Diem and Mileage Act (2.42.2 NMAC).

Note: The sample must be representative of the population.
The following cash disbursements were selected and the procedures described in 4(a) - 4(c) above were
performed:

Check Check Check
Date Number Payee Description Amount

1/16/2019 ACH El Paso Electric Utilities 1,054.55$    
1/16/2019 6022 Granite Mountain Accounting Accounting services 2,694.13$    
1/16/2019 6023 Pure Operations Operations & Maintenance 4,230.99$    
2/20/2019 ACH Verizon Wireless Telephone 106.21$        
2/20/2019 ACH Centurylink Telephone 121.67$        
2/20/2019 6029 Pure Operations Operations & Maintenance 5,611.20$    
3/20/2019 ACH NM Taxation & Revenue Gross receipts tax 498.60$        
3/20/2019 6034 Scott Northam, CPA Accounting services 2,439.84$    
4/17/2019 6036 DPC Industries Operations & Maintenance 40.00$          
4/17/2019 ACH El Paso Electric Utilities 1,145.63$    
4/17/2019 6039 Granite Mountain Accounting Accounting services 2,628.27$    
4/17/2019 6040 New Mexico 811 Dues 79.01$          
4/17/2019 ACH NM Secretary of State Fee 10.00$          
5/15/2019 6042 DPC Industries Operations & Maintenance 40.00$          
5/15/2019 6044 Pure Operations Operations & Maintenance 844.30$        
5/15/2019 6045 Pure Operations Operations & Maintenance 2,853.38$    
5/15/2019 ACH Centurylink Telephone 121.67$        
6/19/2019 ACH El Paso Electric Utilities 1,209.61$    
6/19/2019 6047 Pure Operations Operations & Maintenance 4,660.74$    
6/19/2019 6052 NM Finance Authority Loan Payment 3,147.00$    
6/19/2019 ACH NM Taxation & Revenue Gross receipts tax 690.84$        
7/16/2019 6055 Granite Mountain Accounting Accounting services 2,635.07$    
7/16/2019 6056 Pure Operations Operations & Maintenance 3,671.19$    
7/16/2019 6060 Stantec Consulting Svs. Engineering 2,594.98$    
8/21/2019 6063 Pure Operations Operations & Maintenance 4,203.99$    
8/21/2019 6065 Granite Mountain Accounting Accounting services 3,126.63$    
8/21/2019 6068 Stantec Consulting Svs. Engineering 7,533.74$    
9/18/2019 ACH NM Taxation & Revenue Gross receipts tax 1,040.37$    
9/18/2019 6071 Postmaster Stamps 148.00$        
9/18/2019 6073 Stantec Consulting Svs. Engineering 26,103.66$  
9/18/2019 6075 Pure Operations Operations & Maintenance 2,798.33$    
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PICACHO MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION
EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES

Tier 4 of the Audit Act - Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC

5) EXPENDITURES (continued)
10/16/2019 ACH El Paso Electric Utility 1,148.42$    
10/16/2019 6081 Pure Operations Operation & Maintenance 3,137.13$    
10/16/2019 6083 Stantec Consuling Svs. Engineering 16,687.12$  
11/20/2019 ACH CenturyLink Telephone 121.67$        
11/20/2019 6087 DAC Treasurer Taxes 380.84$        
11/20/2019 6091 Pure Operations Operation & Maintenance 4,374.63$    
12/18/2019 6097 Pat Campbell Insurance Insurance 6,508.00$    
12/18/2019 6098 Master Meter, Inc. Operation & Maintenance 1,500.00$    
12/19/2019 6099 NM Rural Water Assoc. Dues 321.00$        

      

Results of Procedures 4(a) - 4(c):

a) Tested 40 out of 129  (31%) total population of cash disbursements from the operating account. 
The amounts recorded as disbursed agreed to supporting documentation: amount paid, payee, date and
description agreed with the vendor's invoice, purchase invoice, purchase order, contract and cancelled check, as
appropriate. The total of $122,262.41 transactions out of a total population of $184,419.94 was tested. 

b) Traced authorization to established policies and procedures and was approved and authorized in compliance
with the budget, legal requirements.

c) The bid process (or request for proposal process, if applicable), purchase order, contracts and agreements
were processed in accordance with the New Mexico Procurement Code (Section 13-1-28 through 13-1-99
NMSA 1978) and State Purchasing Regulations (1.4.1 NMAC) and Regulations governing the Per Diem
and Mileage Act (2.42.2 NMAC).

Finding:
We determined that no discrepancies were noted. 

6) JOURNAL ENTRIES

Test all non-routine journal entries, adjustments, and reclassifications posted to the general ledger for the following
attributes:
a) Journal entries appear reasonable and have supporting documentation. 
b) The local public body has procedures that require journal entries to be reviewed and there is evidence the

reviews are being performed

The following journal entries were selected and the procedures described 5(a) - 5(b) above were performed:
Account

Date Description Number Debit Credit
1/1/2019 Reverse Deposits in Transit Water Customers 4,550.29$    

Reverse  Deposits in Transit Deposits in transit 4,550.29$    

4/30/2019 Monthly Depreciation Expnese Depreciation expense 9,000.53$    
Monthly Depreciation Expnese Accumulated Depreciation 9,000.53$    

6/25/2019 USDA Loan 91 Loan Payment 1,067.00$    
USDA Loan 91 Loan Interest 2,395.00$    
USDA Loan 91 Citizens Bank 3,462.00$    

8/31/2019 Monthly Sales Activity Water Customers 22,225.88$  
Monthly Sales Activity Water Sales  20,807.46$  
Monthly Sales Activity Late Fees 378.02$        
Monthly Sales Activity Gross Receipts Tax Payable 1,040.40$    

10/31/2019 Deposits in Transit Deposits in Transit 6,608.35$    
Deposits in Transit Water Customers 6,608.35$    
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PICACHO MUTUAL DOMESTIC WATER CONSUMERS ASSOCIATION
EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES

Tier 4 of the Audit Act - Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC

6) JOURNAL ENTRIES (continued)

12/31/2019 Monthly Depreciation Expense Depreciation Expense 9,010.20$    
Monthly Depreciation Expense Accumulated Depreciation 9,010.20$    

Results of Procedures 4(a) - 4(c):
a) Journal entries appear reasonable and have supporting documentation.
b) The Association has a review process for journal entries and the journal entries tested have evidence of review. 

Finding:
We determined that no discrepancies were noted. 

7) BUDGET

Obtain the original fiscal year budget and all budget amendments made throughout the fiscal year and perform
the following test work:
a) Verify, through a review of the minutes and correspondence, that the original budget and subsequent

budget adjustments were approved by the local public body's governing body and DFA-LGD.
b) Determine if the total actual expenditures exceeded the final budget at the legal level of budgetary control;

if so, report a compliance finding.
c) From the original and final approved budgets and general ledger, prepare a schedule of revenues and

expenditures - budget and actual on the budgetary basis used by the local public body (cash, accrual or
modified accrual basis) for each individual fund.

Results of Procedures 4(a) - 4(c):

a) Obtained copy of overall budget for the local public body.
Obtained Minutes of the Board and reviewed for approval of budget and budget adjustments.
Noted the overall budget was approved by the Board.

b) Total actual expenditures did not exceed the final budget approved for the Association
Budget was sent to DFA, noted approval letter from DFA

c) A schedule of revenues and expenses - budget and actual was prepared from the Association
record on the cash budgetary basis.  Verified that Exhibit B, which was approved by the Board
Resolution 2020-2 was used in submitting the final report to DFA. 

Finding:
We determined that no discrepancies were noted. 

OTHER

If information comes to the Contractor's attention (regardless of materiality) indicating any fraud, illegal acts,
noncompliance, or any internal control deficiencies, such instances must be disclosed in the report as required by
Section 12-6-6 NMSA 1978.  The findings must include the required content per Section 2.2.2.10(I)(3)(C) NMAC.

Finding:
No indication of any fraud, illegal acts, noncompliance, or any internal control deficiencies were noted during the
agreed-upon procedures test work. 
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