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JOSEPH M. SALAZAR
CERTIFIED PUBLIC ACCOUNTANT

P.O. BOX 1744
Espanola, Nen, Mexico g7532

Phone/Fax S0S_7 17 _277 s

INDEPENDENT ACCOUNTANTS' REPORT
ON APPLYTNG AGREED UPON PROCEDURES

I)eter Pachcco. I)resident
Perasco Mr-rtual Do'restic \\'ater cor-rsu'rers Association

and

Flonorable Ilector H. Baldcras
Net' I\4exico Statc Auditor

we llavc pcrlbrnre-d thc proccdures enlrmerated belon fbr the pcnasco Mr-rtual I)orncstic\\,'alcr c'onsltnrers Association (PMD\\r(A) fbr rhc rear cnded Deccnrbcr 31, 20l3.l.hcPlvlDwcA rvas dctcrnrined to be a fier 4 entitv und., rhe ALrdit Act Scction l2-6-3 (B)NMSA 1978 and Section 2.2.2.16 NMAC. 'fhe proccdures \\.crc agreed to by thePMDWCA throLrgli thc olllcc of the Ncu'N,lexico Statc Ar-rditor. 'l-hc pe.asco MutualDomcstic Water Clonsumers Association lranager-nent is responsible fbr theorgarlizalioll's ilccoLlllting records. l'his agreecl-upon procedurcs cngagerlenl n,scollductcd in accordauce u'ith attestation standards established b1, the America InstitLrleo1'Ccrtilied Ptrblic Accountants. Thc sufliciencl' of these procedures is solely thcresponsibility o1'thosc parties spccificd in the report. Cn,.rr".11-,.,-,t1.n.. s.c make norcprcsclltatitltls res:rrding 1hc sltl'liciencv of the ploceclurcs describccl bclow cithcr lor thcpLlrposes 1br ri'hich this le'port ltas bec'n requc-sted or fbr anr othcr purposc. ourprocedures and findings are as fblloris:

OLrr procedures and lindings are as lbllo*,s:

l. Cash

Procedurcs

a) Determine r,vhether ba'k reconciliations are being performed in
manner and 

"vhether 
all bank and inr.'estment staternents fbr the

conrplete and on-hand.

b) Perfortl a randonl test o1'bank reconciliations fbr accuracy. Also. trace endinsbalances to the general ledger. supporting documentation and the fina'ciaireporting submined to DFA_Local-Gouernment Division.
I

a timely
fiscal year are



c) Determinervtrjtfel the local public body's financial institution have pro'idedi1 n'itlt 50% of pledged collateral on all uninsured deposits as required br,Section6- r0-17 NrvrsA197g. NM pubric rv{o.er. Act. if appricable.

Findinss

a) The PMDWCA has a.checkin-e acco.utt and a savings accolrnt and utilizesQ'ickBooks to record cash trJnsactions. The trvo accounts were reconciled onit t-tlonlhll basis' All barlk statetretts a'd reconciliations r\erc co'plete andon-hand fbr the entire r,,ear.

b) we tested thc bank reconciliations for the rnonths of April and october of2013 and traced to the financial record.s. x".t..piion, no,.i. N"..i"r,, *...llled with trrc DFA local gor.e.rr.nenr division.(See finding 20r 0_r )

c) Bolh accounts have FDIC coverage of $250.000. Bank accounts ncver
exceecled utlit]surcd linlits and. thcrefbre. pledgecl collateral \,vas pot rcqurredon an)' of'the banh accitr_luts at anv tinrc dLrrintithe vcar.

2. Capital Asse(s

l)rocedu rcs

Veri11' that the lo-cal pirblic bod'is perlb'ning a vearlf inr.cntory as r.ccluiretl br,Section 12-6-10 NMSA IL)7g. 
'J rrrYvrrrvrr crr ruLlLrrr( 

-

Findines

The balance shect alllounts and as asset detail rcport arnollnts agree.'l'he report
]:r"11:r]* 

onlv rvatcr s1,ster.r.r inll-asrrucrure and a n,eil punlp. ;\1 rhe syste'.rlnlprovements and equipnrent indicate an acquisition date of calendai ycar 200g.The listing 'uvas ccrtiflecl as true and corrcct. Accorcling to thc Iloard l)residcnr ,oinrprovcnrcr]ts havc bcen nrade to thc \\ater s\stc-r.u that exceeds $5.000 thatrccluires being capitalized since calendar veai 200g.

3. Revenues

l)roccd ures

Identif-r'1he nature and amount of revenuc from sollrces by re',,iewing the bLrdget.agreements. rate scrredules and underr'ing documentation.

a) Perform an a'alytical review. test actual revenlle compared to budgetedrevenlle fbr the year for each t1,pe of revenue.



b) Amount recorded in the general ledger agrees to the sr-rpporting documentation
and the bank statements.

c) Proper recordi'g of classificatio'. allrounts" and period per revierv ofsupporting documentation and the general ledger: perform this revenue r,vorkon the sarne accollnting basis that the loc.al pLr[iic uoJy L..p, it o..ouniing'records or. casrr basis. modified accrual uasis. or accrual basis.

Findings:

we were provided a profit and loss statement fbr the year endcd Decernber 3 l.2013-showi.g onl1, t'i'e re'enue account - water se^,,ices. i,;;.;;rt ;;il:^ 
- '

nrembership dr,res. miscella'eoLls revenue a'd reimburscd expenses. .l.l-rc

PMDWCA did not prepare a bLrdget for the vear than endcd Dcccnrbcr 31.20lf thar \\'as appro'ed b1,' the Board and DFA-LGD. we dicr not perfbrnr ananalytical revie$'and tested actual re\.enues conrpared to budgctcd re'enues
for thc 1'ear fbr thc tl'c- t)'pes o1're'crLres. (sce Fincling 20r0-r)

Amour.rts recordcd in e'ickrlooks general lcdger agrecd to tlie supporti'g
doctrnlentation (dcpctsit slips ancl ctetail of receipts)-and the bank statcrnents.
i\ () c\cclttlOlts rtt.ltccl.

c) Anloutlts $crc recorded ott a cash basis to thc flve rerenue accoLlnts o, irmonthly basis' wc tested six months of deposit slip arnount by totali.g the
ar-t-tottt-tts per deposit slips to the total postecl to the r."u.r-,,-,. accounts a.d bankstaternents. No exceptior-rs r-roted.

1. Expenditurcs

Select a sample of revenues based
following attributes:

on auditor judgment and test using the

Proccdures

Selcct a sanlple of cash disbLtrscmerts basecl on auditor.iLrdgnrent and tcst Lrsirgthe fbllori'ing attributes :

a)

b)

a)

b)

Delermine that anrount recorded as disbursed agrees to adequate supporti'gdocumentatio'. veriti' that amou't. pay,ee. date and description agree to thevendor's ir-rvoice. purcrrase order. .o,itru.t and canceled check. asappropriate.

Deternrine that disbursements \\.ere propert_v authorized and approved i'compliance rvith the budget. lcgal requiren.]ents a'd established policic,s andprocedures.



c) Determine that the bid process (or request for proposar process if applicable.purchase order. contracis and
theNewMexicop.o.,,..r.;,T;'o'.1lilT-t'-"rfi il:#rT::I$;.'"',nNM'A r97g) and State purchasi'g Regulatio^ i,.+.1 NMAC) andRegulations Go'erning the per DiJrr 

"ia rrail."g! Ad Q.42.2NMAC).

Findines

a) our tests of transactiot]s rer'caled that amour-lts recordecl as disbursed asree,Jto the supportin-u docunre'tation. The docurnentation agrees 
", 

," ,-,]iirll"
ff[.r:' 

date a'd descriptio'agreed ri,,ith thc 
'endor's invoice. No exceptions

b) PMDWcA disbr-rrsen.rcnts u'ere aulhorized clisbursene'ts (br the operatio'sof thc associatiotl a'd appro'ed in compriur-r.. *ith legal requirements andestablished policics and procedurcs. we coulcl not test compliance u,ith thebudgel sincc o'e was nor cstablished. (SeeFill;;2010-1)

c) I)MDwcA clid .ot t-naintain docuttentaticln to de'ronstralc c.rnpriance u,iththe bicj proccss (request lbr.proposal pr.ocess. if apf licablc). pLrrchase orclers.colltracts atld agrcettrents u'cre proccssecl in accoijance rvith t6c Nen,Mcxico procurement code (section rj 1-2g ttr,.r,,gr-, r3_r_99 NMSA r97u)and Stale purchase regulations. (Sce Finding ZOf :11
5. .lournal lintrics

Proccdu rcs

11'non-routinc-iournal entric's. such as acl.iustmenl or reclassificatio'. are posted tothe gencral ledger. test sig'ificant iremslbr thc rorrorrli,rg'ottribute:

a) .lour'al entries appear reasonabre and rrare supporling crocu'entation.

b) The local pLrbric body has procedure's trrat require journar entries to bereviewed and trrere is e'idence trre re'i*r's ui. u.i,rg;"r-ror,-,-,"0.

Findinss

'l'he PMDwcA utilizes QuickBooks to record cash transactions only and did notprepare formal entries for the vear ended Decernber : r. zoi:.



6. Budget

Procedures

obtain the origi'ar^t:::1 year budget a.d at budget amendments madethroughout the flscal year and perfirm the fbllou,ing:

a) verify. througri a re'iew,of minutes and correspondence. trrat the originar

i::iiJ ili.:lT:'ffij ::iT!T,$;';;;: "ool:"".0 bv rhe ro.iiii,ur,.

b) Deterttlille i1'the total actllal experclitures cxceeded thc fi.al buclget ar thelegal le'er of budgetar.' .ont.oriif ,o ..po., 
".","orir"cc findi'g.

c) Irrorn the original and fi'al appro'ed budgets and generar ledger" prepare aschedule of re'enues and expencliturcs - budget arii actuar on the b,dgetar'
:i:ii,:1;:1,:i;iiiff,l 

pLrblic b.c* (cash. acr,al or n,odilied acc.ral r,,,i,r ri,r.

Findings

a) l'he PMDW.A.did not preparc a budger thal u,as appro'cd by the Board andDFA-l.GD 1br trrc 1.ea'. cnctcd Decc'ber 3r.20r3 i{;" rrinding 20r0_r)
b) Since thcre rva/;'J.'ffi 

'fi ilff :;H;"'if, 
iJi;'T;,'.::i:1il.lff,';'iliff ;i;1,:ii1il'J:i'

c) A schccltrlc ol-t'c-r'ettLtcs attcl expc.ses-bLrclget ,'cl actuar \\,.s preparecr fi.o'rPMI)wcA rccords on a cash budgetarl basis. 'fhis 
schedule is i'cludeclhcrein as Ilxhibit A.

Other

Procedures

If infbrnlation conles to the IPA's attention (regarclress of maleriarity) i'dicatingany liaud. illegal ac.ts.,norcompliance. or an' inte'rar control deficiencies. suchrnstances must be discrosed.in.the report as required by Sectionl2_6_6 NMSA

ItJ,tiJ'itJlnding 
must inctude tr'r.,:.quir.o.ont.nt, pJ. i..,io, t2.2.2.r-(r) (3)



Findings

No exceptions or infbrnration \\'ere noted as a result of apprying the proceduresdescribed above (regardless of nraterialitl,) indicating fraud. illegal acts, or anvinternal conrrol deficie'cies. Horver,.er. see the Schedule 
"f 

Fi,,;;;;;;' '",'
Responses related to budget aud procurement code compliance.

we were not engaged to. and ciid not conduct an audit. the objective of whichwould be the expression of an opinion or the accounting recoros. Accordi.glv.$'e do not express such an opinion. Had r.i,'e preformed ldclitinnal procedures.other nratters migl-rt haYe come to our attention that u,or-rld have been reported toyou.

This rcport is irltended solelv fbr the inlbrrnation ancl use ol'l)enasco MutualDollcstic water consutrlers Association. the Neri'Mcxico Statc Auditor.s o1llcealld tlte DFA-l-ocal Gol'erllntcnt Division and is not intended to be and should norbe used b1, anvone other tltan those specilied partics

,,*// //l ,(rd a ,
Jbscph M. Salazar. Cp A ;---'

/", 
ls,2014

ePn



PENAS..MIIT'AL"'"JJ1:"|,H?%X*JJfi?RSASSoc,o;1f^1"^
SCHEDULE REVENUE AND EXPENSES- BUDGET 

TYD ACTUAL (CASH BASIS)FOR YEAR ENDED DECEMBER 31,2013

REVENUES

\\'ater sen,ice

Interest earned

lVlembership dues
Miscellaneous income
Reintbursed expenses

-l'otal 
rcr,cnues

Expenses

Mileage and travel
Associati on rtrentbersh ip fees
Clcrtilled operator
Watcr operations
IloarcJ cxpcnsc
InsLrrance

Interest e\pcnsc
Sr stcnt repairs and rlainlcnance
ContpLrtcr ntai ntenancc
Olllce supplics
Postage

I{cnt

I)rolcssional sen'ices
Accounting
Auciit
'fax preparation

Gross receipt tax
\L'ater conservatior-r 1-ee

Litilitics
I'o1al operating expenses

Itevenue over (under.) expenses

Budget Amounts
Orginal Final

Actual
Amounts

80.446

48

700
11a
-l-l

492
$ 81.899

-

Variance r,r'ith

Final Budget

(80.116)

(18 )

( 700)
(21 3)
(.+9t )

!_(8ri2r

e6$
180

5.400

1.867

61

r.700

12.413

r8.125

82

r.055

788

1.558

5"975

1.598

t,974
3.336

o/
5.65i

(e6 )

(180)
(-5.-{00 t

(-1.867 )

(6-l )

(1.700)

( 12..11 i r

(r8.il5)
(82 )

( 1 .05,5 )

( 78li t

(1.558)

(5.e75 )

( l.-5e8)
(1.971)
(3.3 3 6)

(672)

l___]-q!$ l_!!!!ir
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'MERSASSOCIATION
Schedule of Findings and Reponses

YEAR ENDED DECEMBER 3I ,2013

Currcnt Ye:rr Fin<iings

2010-1 Budget Submissions/Approved antl Quarterlv Financial Reports to DFA-LGD
Criteria

Scction 6-6-2 (A) NMSl-\ i978 requires each local pr-rblic body to lirrnish and llle r,i,irhthc DI--A-LGD on orbeforc May l. of each )'ear. aproposed budget tbrthe next frscalrcar" lJpon rcceipt o1-buclget approval br DFA-LGb. ttre local pLrblic body shall calrsesLrch b,dget to bc trade part ottihe tlinutes o1-thc sLrch bodl to sub.rit periodic flnancialrePOrts' at lcast cluarterlr'. to the DIrA-LciD. Secrion o o iNH,{sn. i97g stertes thar *,errlocal pLrblic bodl'shall nlake all feportsas.ralr be reqr-rired bv the Department or.lri'anccarld Adrllirlist.ati.'-Local Go'enrr'ent Di'ision (DI.A-l-Cn) una conlbrnr to 1'c rLrlesand rcqlrlations adopted b1,tltc DFA_I_GD.

Condition

Penasco l\4utual Donrcslic water consunrer Association (Association) did not prepare orsubnlit a bLrdgct fbrthe DFA-LGD approral norclid lhey'sub'rit reqLrired cluarterll,tina'cial ancl budger reporrs ro trre DItA-Ldt;i ;;; ii"i. irrirg trrc year or at year end.

Causc

-fhc 
Associalion did .ot conrpr' *.ith trrc DF,,\-LGD recluire'enrs.

Efl'ect

'l'hc Association has not conrplicd riith Section 6-6-2 and Section 6-6-3 NMSA lgTg

Ilccommendation

\L'e recotnmend that the Association subrnit their proposed budget to DFA-LGD fbrappro'al and quarterly financial repofts as required to DFA-LGD.

Entitl'Response

frfflg* 
the Associatio'w'ill sr-rbmit budget and financial reports as required by



STATE OF NEW MEXICO
PENASCO MUTUAL DOMESTIC WATER CONSUMERS

ASSOCIATION
Schedule of Findings and Reponses

YEAIi ENDED DECEMBER 31. 2OI3

Procurement Cocle Compliance

All local public bodies i'the State o1-Neu'Mexico are required to co'rply with the Ne*,Mexico Procurcmer-rt Code.

Condition

Associattiotr did not maintain docur-nentation to demonstrate compliarrce with the bidproccss (request lbr proposal process. if applicablc). purchase orders. contracts andagreenlents werc proccssed in accordance w'ith the Neu. Mexico procurement Code(Section I 3- l-28 throuqh l3- I -99 NMSA 1()78) and Stare purchasing regulalio's.

Causc

2013-2

Criteria

l-he Association rvas
codc.

IilTcct

rot a*'are o1'the recluirenrcr-rts of co.rpr1.i'u nirh the procure'rcnt

The Associalion did not cor-'plv with the procurement code.

ILe commendation

\\'e rccotlrtllend that thc Association complr *ith thc Ner,r.Mexico procLrremcnt codc.

Entitl'Rcsponsc

T'he Association will fbllorv the Procuremc-nt code as required by the New Mexico StateProcurentent Code and Re_qulations in the firture.



STATE OF NEW MEXICO

PENASCO MUTUAL DOMESTIC WATER CONSUMERS
ASSOCIATION

Status of prior year f indings

YEAR ENDED DECEMBER 31,2013

2010-l euarterrl,Reports Subnritted to DFA/LGD Repeated and expanded

2010-3 [-ate Agreed Upo' procecrures Report Resolved

2013-l Late Sr-rb'rissio'of IpA Rcconrme.dation Resolved

r0



STATE OF NEW MEXICO

PENASCO MUTUAL DOMESTIC WATER CONSUMERS
ASSOCIATION

Exit Conference

YEAR ENDED DECEMBER 31. 2OI3

Exit Conference

'l'he reporl contellts rverc discussed at an cxit conf-erence held May 15.2014 r,iiththe fbllorving in attendancc:

Peter Pacheco. president

Catherine Garduno. Sccretarv/Treasurcr

Pant F-ernanclez. Contract .,\ccoLrnlant

AccoLuttinrl Firm

.loscph \4. Salazar. CpA

lt




