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“ CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

Board of Directors and State Auditor
Organ Water and Sewer Association
P.O. Box 2433

Las Cruces, NM 88004

We have performed the procedures shown in Exhibit A, attached to this report, which were agreed to by Organ
Water and Sewer Association, solely to assist you with respect to the compliance of the Tier 4 of the Audit Act —
Section 12-6-3 B (4) NMSA 1978 and Section 2.2.2.16 NMAC of Organ Water and Sewer Association as of
December 31, 2011. Organ Water and Sewer Association’s management is responsible for the company’s
accounting records. This agreed-upon procedures engagement was conducted in accordance with attestation
standards established by the American Institute of Certified Public Accountants. The sufficiency of these
procedures is solely the responsibility of those parties specified in the report. Consequently, we make no
representation regarding the sufficiency of the procedures described below either for the purpose for which this
report has been requested or for any other purpose. The compilation shown as Exhibit B, prepared by another
accountant, is attached for exhibit purposes only to show the Organization had an outside accountant prepare its
financials and was not relied upon to perform the work shown in Exhibit A.

Our procedures and findings can be found on Exhibit A, attached to this report

We were not engaged to, and did not, conduct an audit, the objective of which would be the expression of an
opinion on the accounting records. Accordingly, we do not express such an opinion. Had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

This report is intended solely for the information and use of Organ Water and Sewer Association and New
Mexico Office of the State Auditor and is not intended to be and should not be used by anyone other than those
specified parties.

(Ao ano v s, S

Clifford, Ross & Cooper, LLC
Las Cruces, New Mexico

October 25, 2012

-.Jn
Never Underestimate the Value of a CPA
SERVING LAS CRUCES & EL PASO SINCE 1976
1155 COMMERCE, SUITE E » LAS CRUCES, NEW MEXICO 88011 » PH. {575) 524-1040 « (800) 524-1007 « FAX (573) 647-1136
1790 LEE TREVING, STE. 203 « EL PASO, TEXAS 79936 » PH (9153) 593-3330
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“ORGAN WATER AND SEWER ASSOCIATION.
EXHIBIT A- SCOPE OF WORK
" AGREED UPON PROCEDURES

_7‘ T]cr 4 ofthc Audlt Act- Scctmn 12 6 3B (4) VMSA 1978 and Scctmn 2 2.2. 16 NMAC

. casH o S .
) __:a) o The_C_omraclor sha]l determme whether bank :econmllatlons are bemo performed m ahmely malmer and
; : _whether all bank and investment statements for the fi scql year are complete and cm-hand i
i Proeedure _ e
_ L Obtamed copa_gs_ of all bank reconc:llatlons and bank slatements for the year o - o
e Verlf' ed that the banks were reconcnled each month z}nd 1ewewcd the bank reconcxllatlons e
T NG dlserepancles noted S : S i o 1_ e
L i g i I I -
) The - Contractor : shal] pgyform a random tcsi of bank reconmhat!ons_ fo_r accuracy Also trace ending
o B {balances o the gg:_]g_ral ledger, supportmg documentatxon and the financial reports submitted to DFA-Local
Government Division & ‘ R | |
i Proccdurc - M;WAA e i | |
Six months of bank r agggpg l_@t;_ons were | recomputed to determme accuracy. The monthly bookkeeping |
- is done by Mesilla Valley Accounting. Books are kept on Quu:kbooks and reconciled through Quickbooks.
:We compared the cash balances per bank reconciliation to the respective general ledger account balances.
Monthly financial statements are presented to to the Board of Directors by Mesilla Valley Accounting ;
for approval, Financial reports have never been required to be sent to DFA per Mesilla Valley Accounting.
They have asked for guidance from DFA and 10 date have not received any response.
Finding: ; l ' : i
: No discrepancies noted, j ' i !
1c) I'The Contractor shall determine whether the local public body's financial institutions have provided it with
' ithe 50% of pledged collateral on all uninsured deposits as required by Section 6-10-17 NMSA 1978, NM
{Public Money Act, if appilcable . : i i
; Procedure: ! ! :
! The bank statements for the entire ﬁscal year endm £ December 31, 201 1 were reweweci for balances.
Finding: § i ] ; {
‘The bank balances never exceeded the $730 000 threshold for the FDIC limit, therefore pledged
‘, [collateral was not required. L : § i ,
i : : ‘ i
2) CAPITAL ASSETS T L P | , ] |
: 1 L . '
) -The Contr: actm shall vcufy that the focal publtc body is perfomnng a yeaxEy mventory as requlred by Sectlon 12-6~ 10
e INMSAl978 T T T L e ]
e (Procedure: T T T T T B T
Reviewed depremaﬁon l1stmg for assets updated yearEy by Mesﬂla Vailgy_{\ccountmg
B i Noted additions to assets each year No inventory was performcd or cer tified durmg current  year. I
i .. _Finding: | A |
R See Page Ia for I‘mdmo 2011- 01 T A S T
e My S R ORI . a- U PR S I PR . i [
3 .REVENUE

A _J‘zgv - Perfouu an ana]ytlcal review; test actua[ revenuc comparcd to budgeled revenue for the yeal for each

E i |

F he Comractor shall ldermfy the namre and amount of revenue from somces by rewewmo the budget agreements, '

rate scheduies and underlying documentatlon

type of revenue
. Procedurc

) } System bl!lmgs for6 months were tested for accuracles and tled to the Oenelal iedger _ A o L

__Monthly receipts reports for the 6 months tesied were tied to the 2ross receipts fax reports ¢ and
_the generatl ledger and deposits made o the bank accounts.

F mdmﬂf

No dlscrepanmes noted.

I SO,




_ ORGAN WATER AND SEWER ASSOCIATION

EXHIBIT A- SCOPE OF WORK
AGREED UPON PROCEDURES -
Tlcr4 of the Audit Act - Sechon 12- 6-3 B (4) NMSA 1978 and Scctlon pA 2 2 16 \iMAC

_REVENUES (continucd)

The Contractor shall ‘gest 50% of the lotal amoum of revcnues for thc follow no aﬁrtbutes

7 _ b) Amcunt recorded in the general ledoer agrees to the > supporting documematron and the Iganknstatemem

; :c_}_ - Ploper recordmg of classification, amount, and pe:10d per review of supporting documentaﬁlor) and the ;

B general  ledger, ] Perform :hrs revenue worL on the same accounting i hams that the local public body y keeps’
‘ lts accounting 1ecords on, cash basrs modified acc1ual basrs or accrua] basrs ;

SO TUUE SV P X 4 . ey

'Procedure ; ' o ' ]

o rDeposn slrps were_obtarnediandvtraced to bank statcment general ledger and financial statements

'for 0% of all revenues, _rev:ewed all supporting d documentatron for proper ¢ cla531f' cation, amount
and recordmg period. !

RN S I o

] Fmdmg : o _ 7 ; : :

No d:screpancles noted

1 i 5 |

ROV SO

Y E}.PENDITURES T ! . SR A

f R e R .”"““ﬁ T
I L
The C(mtractor shall sclect a sample of cash drsb_}.lrsesncms and test at least 25 transactlons a.nd 50% of the total

tamount of expenditures for the following attributes: i : ‘r !

1a) { Determine that amount recorded as disbursed agrees 10 adcquate supporting documentation. Verrfy that |
iamount, payee, date and dcscnptlon agree to the vendor's mvmce purchase order, contract and cancelled
icheck, as appropriate. : z ; |

b) Determing that disbursements were proper]y authorized and approved in compilancc with the budget,
legal requirements and established policies and procedures. . g i
- c) Determine that the bid process (or request for proposal process if applicable), purchase orders, contri actsI

: and agreements were processed in accordance with the New Mexico Procurement Code (Section 13-1-28

i

th'rough 13-1-199 NMSA 1978} and State Purchasmg Reoulairons (14,1 NMAC) and Regulations ,
|Governing the Per Diem and Mileage Act (2.42.2 NMAC} : ;
Note: The sample must be representative of the populatron B

‘Procedure: f | | ; i
| i Tested 40 cash disbursements from the operating account and project account

{Each cash disbursement was tested for adequate supporting dacumentation, verified amount payee, date

and description agreed to vendor's invoice and cancelied check. Traced authorization to established |

.policies and procedures and was approved and authorized by the Board of Directors and management.

{Reviewed the hids for the current project and determined that ihe various contracts were in compliance

with the New Mem_c_:q Prpcuremem Code. Tracc all dlsbgr_sc_ments to the requests for reimbursement

isenifo the State of New Mexico Department of l"mance and Administration and revrewed for proper approval
Fi mdmg i : i i ‘ i

. 5 S VT

- |
] No d:screpancres noted. : : : : .




"JOURNAL ENTRIES

ORGAN WATER AND SEWER ASSOCIATION
EXHIBIT A- SCOPE OF WORK
A(‘RTFD UPON PROCEDURES o
Tier 4 of the Audit Act - Seetion 12-6-3 B {-I) NMSA 1978 amf Section 2.2.2.16 NMAC

————

5). -
- .._.. i non-routine journal entries, such as adjustments or reclassifications, are posted to the general ledger, the Contractor
shall test 51gn1ﬁcant items for the following attnbules i
. mz\l_)k _ ____Journal entries appear | 1easonab]e and have supporting documentatlon ] ]
b The loca[ publlc body has plocedmes lhat requm: journal entries o be :e\flewgc_:i_ and there is ewdence the
1cv13ws are being performed S o
. Proccdure: , : . T
ISix months were tested for Joumal emrles p:epared by Mes;lla Vai]ey Accountmo The 10umal | entries are
DR presented to the Board each month for the1r review. " o B
o B {Finding: f ; e " T S
_ rThﬂ ]ournal enn ies are presented 10 the Board each month they are re\.'lewed mlt:alicd and dated ;
e e e e e T B U O T
6) BUDGET e f ? L ,

SR A U e = = o v e s _l —— e

| b

i

,The Contractor shall obtam the ori gma] jit sca] year budget and all budgéﬁﬁnendments made throucrhout the fiscal year

|and perform the fo]lowmg i i L

e e — VS S

i) Verify, through a review of the mmutes and corresgqxgi@gce that the orlgmal budget and subsequent
- ) Ibudget ad]ustmelns were appmved by the Jocal public body's governing body and DFA-LGD. "
b) Determine if the tota] actual cxpendltures e).ceeded the final budget at the legal level of budoelary control
if so, report a comphance finding. [ ; i : !
c) From the original and final approved budgets and general ledger, prepare a schedule of revenues and

expenditures - buciget and actual on the budgeiary_bms used by the local public body {cash, accrual or

modified accrual basis) for each ind mdlwdual fund e : i !

Procedure: i é i

Obtain copy of overall budget for the local pubhc body ) i f

Obtain Minutes of the Board and review for approval of budget and | budget adjustments. ¢

{Noted the overall budget was approved by U.S. Department of Agriculture, Rural Development. F
Finding: ! | [ i I i i | |

RO VOV O

‘The Orgamzatmn has never been required to doa budget for DFA apploval They have always

received approval from the Board and/or Rural Development for their budget. Mesilla Valley

Accounting was :equestcd guidance from | DFA on the budoetmo process and has not received a response.

"The budgei was sent to DFA, 110wevm have not recewed anyr responses back, therefore no BARS were |

___OTHER

requested. | ; j j |

'Sce Page 14 for Fma}ng'im 1-02.0

I
1

.y e S S A S . :
| 1 ! ! i i i

e b I T

_IIf information comcs to the Coqtraclwors atlemton (reoardless of matenallly} mchcatmg any fraud, iliegal acts,

mgégﬁége 15 for Finding 2011-03 for ]ate_re;;o'11.

noncomphance, or any mtemql control deﬁc:encxcs, such instances must be disclosed in the report as required by

. Section 12-6-6 NMSA 1978. The I'ndmgs fﬁust mclude [he rec;mred content per Secuon 2. 2 2 10(])(3)(C) ‘\IMAC

!rlndlnu L. B .
No dlscrepancnes noted, ! X .

e PR e g . S . U




LiAfILGLL 13

Organ Water and Sewer Association
Statement of Net Assets

ASSETS
Current Assets
Checking/Savings
Gitizens Bank-Operating
Citizens Bank-Consiruction
Citizens Bank-Reserve
Citizens Bank-Security Deposits

Total Checking/Savings

Accounts Receivahle
Utility Customers

Total Accounts Receivable

Other Current Assets
Construction in Progress
USDA/RD Project

Total Construction in Progress

Prepaid Expenszes
Undeposited Funds

Total Other Cusrent Assets

Total Current Assets

Fixed Assets
Buildings
Land
Office Furniture & Equipment
Systerm Equipment
Water and Sewer Infrastructure

Vehicles

Accumulated Depreciation,
Total Fixed Assets !
Other Assets

Loan Origination Feas
Vehicle Service Warranty

Total Other Assets

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Operations

Total Accounts Péyable

Credit Cards
Citizens Bank Mastercard
T. Simpson (2311)

Tofal Citizens Bank Mastercard

Totaj Credit Cards

Other Current Liabilities
Gross Receipts Tax Payable

Bec 31, 11

64,144.28
100.00
11,000.6C
7G0.00

75,044.28

6,753.80

6,763.80

293,778.53

293,778.53

3,627.03
4,594.18

301,980.75

384,697.83

18,062.33
73,678,099
721.30
145,915.03
3.452,122.51
21,200.00
-1,208,925.03

2,502,775.13

168.00
504.17

672,17

2,888,145.13

7,281.90

7,281.80

869.64
869.64

869.64

727,24
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EXEIBIT B

:,n-\\‘

.\.{

Organ Water and Sewer Association
Statement of Net Assets

Rayrgli Liabilites
Federal Incame Taxes
Socla) SecurityiMedicars
. State lacbme Teskes
. Stata Unemploymant
“Tatal Payrolt Liabilities
Security Depealts
Tota] Othér Curren{ Liablliliss

Total Currant Liablitioa

Long Term Liabllitas
Ni® - Citizére Bank
N/P - RCAC

Total Long Tarm Llgblilles
Tetal Linbilitias
Bauity
Membershipa.
Bewer 135
Sawer 5162
Weitar 88
Water 585
Watar §1062

Tatal Memberships

Unrestricted Net Agaets
Not Inoeine

Total Equlty.
TOTAL LIABILTIES & BQUITY

R ik P e e B

10.449.02

17,338.50
301 5&4 jald

N

S 31& 523.65
300 38857

2,285.00
12.836,00:
66.00
1,870.00
TG 404.00

=+ beppmeny

27.270.00

2,327 ,128.11
204,338.48

EBSB 77’13 &6

sy

2,588,145.13

s s

T



EXHIBIT B

Organ Water and Sewer Association
Statement of Revenue and Expenses

Ordinary Income/Expense
Income
Revenue from Qperations

Water Sarvice
Sewer Service
Adminisirative Feas
Damage Charges
Late Fees & Penalties
Membership Fees
New Installation
Reconnection Fees
Returnmed Check Fees

Total Revenue from QOperations

Total Income

Expense
Advertising
Bad Debts
Bank Service Charges
Contract Services
Depreciation Expense
Dues and Subscriptions
Equipment Renial
Fuel
[nsurance

Business/General Liability

Total Insurance

Interest Expense
Lah Fees
Land Rent
Licenses, Permits & Other Taxes
Meats
Mileage Reimbursement
Office Expense
Payroll Expenses
Wages
Payroli Taxes

Total Payroll Expenses

Professional Fees
Accounting & Administrative

Total Professional Fees

Property Taxes

Repairs and Maintenance
Equipment
Vehicles

Total Repairs and Maintenance

Systemn Parts & Supplies
Telephone
Tools & Equipment - Non Asset
Utilities
Water Conservation Fee

Total Expense

Net Ordinary Income

Oct-Dec 11  Jan-Dec 11
43,765.81 191,667.40
6,592.00 26,876.00
100.00 475.00
0.00 50.00
1,007.47 3,7168.47
0.60 200.00
0.00 780.00
650.00 3,450.00
0.00 50.00
52,115.28 227 364,87
52,115.28 227,364.87
0.00 36.22
0.00 263.58
52.25 3,524.75
0.00 967.13
24 685,79 90,821.70
749.21 873.42
0.00 478.62
935.81 4 425 24
2,496.00 8,868.25
2,4986.00 9,868.25
4,.993.48 10,880.91
243.00 888.00
0.00 1,375.00
361.40 708.30
0.00 66.51
0.00 667.580
81.58 491.93
10,916.50 50,657 .40
874.55 4,036.95
11,761.05 54,594.36
12,033.56 38,7683.19
12,033.56 38,783.19
224.57 974.57
0.00 1,016.32
852,18 1,708.96
85218 2,725.28
5,572.02 14,808.35
611.23 2,380.80
9,290.68 14,433.69
6,899.87 40,200.87
330.02 1,878.83
82,203.70 297,207.00
-30,088.42 -69,842.13



IS W QRN ISR B

Organ Water and Sewer Association
Statement of Revenue and Expenses

Oct-Dec11  Jan-Dec 11
Other Income/Expense
Other Income

Grant Revenue 0.00 264,503.58
Insurance Proceeds 8,822.00 8,922.00
Other .00 800.00
Total Other Income 8,822.00 27422558
Net Other income 8,822.00 274,225,58
Net Income -21,166.42 204,383.45

=30



STATE OF NEW MEXICO
ORGAN WATER AND SEWER ASSOCIATION
EXHIBIT C
BUDGET AND ACTUAL - Modified Accrual Basis

Statement of Revenues and Expenditures
Budget and Actual
For the Year Ended December 31, 2011

Actual Amounts Variance with
Budgeted Amounts Budgetary Final Budget
Original Final Basis Positive/(Negative)
REVENUES
Water & Sewer Services 5 183,240 $ 183,240 $ 218,643 3 35,403
Administration Fees/Penalties 7,500 7,500 4241 (3,259)
Membership/Install 1,000 1,000 980 (20)
Miscellaneous 1,500 1,500 9,772 8,272
Reconnect Fees - - 3,450 3,450
Interest/Refunds - - - -
Grant Proceeds - - 264,504 264,504
Total revenues 193,240 193,240 501,580 308,350
EXPENDITURES
Salaries/Contractors 51,500 51,500 55,561 (4,061}
Accounting/legal 35,000 35,000 38,763 (3,763)
Taxes/Insurance 20,000 20,000 10,843 9,157
Utilities 41,000 41,000 40,201 799
System Supplies/Maintenance 25,000 25,000 17,534 7,466
Other 3,000 3,000 31,227 (28,227)
Rents 1,500 1,560 1,375 125
Interest - - 10,881 (10,881)
Depreciation 85,000 85,000 90,822 (5,822)
Total expenditures 262,000 262,000 297,207 (35,207)
Excess (deficiency) of revenues over
expenditures (68,760) (68,760) 204,383 273,143
OTHER FINANCING SOURCES (USES)
Operating transfers in (out) - - - -
Excess (deficiency) of revenues and other
financing sources over expenditures
and other financing sources (68,760) (68,760) § 204,383 3 273,143

Budgeted cash carryover 68,760 68,760

-11-



USDA-RD Position 3 Form Approved
Form RD 442-7 , OMB No. 05750045
(Rev. 3-02) OPERATING BUDGET
Schedule |
Name Adkdress
Orgen Waver & Sewey hszpciation PG Box 2433 ias Cruces
Apphicant Fiscal vear Counts State (Including 71P Code)
From 01-01 To 23-32 O MM B9C04 .
0 07 20 08 20 09 20 3 Tirst Full Year ﬂ zou)
OPERATING INCOME ) 2 3 0] (5)
[. Water & Sewex Seryice $186,805.001 $174.444.00 $160,491 .60 $189, 000.006 $.83,240.00
2. Late Feeo & Benaltien $7,588,00 $7.956.190 $G, 94709, £7, 500,00 $7,500,00
3. Installation Fees 1,193.00 $1,170.0¢ $1,950.00] $1.000.00} $1,000.00
4. Other Admin. FPees $933.00 §1.017.90 $590.06 $3,500, 00 $1,500.00
¥ =
5. Miscellaneous $350.00 {850.00)] L :
6. Less: Allowances and Deductions [{ )¢ W e M )|
7. Tenal Opernting [ncome ! ¥
(Add Lines 1 through 6) $196,896.00 $184,937 e 5189,928.CU $190, 098, 09 $193,740.00
OPERATING EXPENSES
8. Salaries $49.3556.00 $45,487.30 $49.207.00 $50,000.00 $51.500.00
0. Profesvional Feea $73.525.00 _8a¥7093.00 $32,810.00 $65,000.00 $35,000.00
10, Taxes & Insurance $17.634,Q0 : "51%.3'36.00 518,504 .00 £20, 000,00 §20,000.0¢
[l.ucititien 840, 869,00 $43,640.00 $36,441.00 $40,000.4C $41,000.00
12. supplies & Maintenance $34,219.00 $23,366.00 $23,490.00 §25,000.00 $25,000.00
13. Rente 52.163.00 $852.00 £1.375.00 $1,500.00 $1,500.00
4. Adminsstrative/Other £5,967,00 $1,020.00 $3,715.00 $3.000.00 $3,000.00
15. Interest (RD)
16. Depreciation 567,869 D0 968,034.00 §%3.,126.00 §74.060.00 $85,000.00
i7. Tojal Operating Ex $237.605.006 $234,828 0¢C §239,152.00 $278,5G0. 00 $362,000.00
(Add lines & throu 2h 16) :
18. NET OPERATING INCOME (£41,009.00) 1553,85% 00¢ (649,224 00) i§88, 500.00) 1$68,760 . 00\
tLOSS) (Line 7 less 17)
NONOPERATING INCOME i .
1y, sair. en Aseer Disposal 216006, 11 30
) 1
2"(32‘3;’:’%";";32:’?&"“ 3¢ 90 13216, 08) ($113.00) $0.00 $6.00
22. NET INCOME (L0S5) j
(Add Lines 18 and 21) {Transfer
10 LIneASc)wdulaZg ($42,009.003 ($54,307.0C) 1549,33%.00} {$88, 500,00 L368,760.00;

Atuest:

Aovonding i the Payaraark Rodeciunst Act of 1993, on agencs muty won conduct o sprinver, omd @ peesaan n mn regioeed tie s pond 10 o colleson of Ing ¥
msber The valil EMB ctinircl nvimber Jor Vhis wfisemoton catlecuun v 055a0] S The e requind b complets Shis inpoemation Colfecivn 18 esmwied KEanerage S dosry per reipame Inchulng ihe
ance for reviewing insiruetons, Scachig exsiing doia suurces, garhering wid mautnnng the g acodod umd coanplytoay: and revien me thi solfeidfion of ngimtiotisn

Budget and Projecied Cash Flow Approved by Gova-mng Body

o 2, / :
Appropriate qﬁctizl'

anless o

)

AT LD
Dme
§-29-/0
Ddte

Ve o Yolud. MR cumiral




ORGAN WATER AND SEWER ASSOCIATION
SCHEDULE OF FINDINGS AND RESPONSES
DECEMBER 31, 2011

Item 2011-01 Fixed Asset Inventory

Statement of Condition:

It was noted during our review that a yearly fixed asset inventory
was not performed in accordance with Section 12-6-10 NMSA 1978

Criteria:

Good internal controls require that management performed a
yearly fixed asset inventory

Effect:

Assets may disappear without managements being aware of it.
Cause:

Not aware that an yearly inventory was required
Recommendation:

A yearly inventory be performed and certified by management
Management Response:

Management concurs and will implement procedures to comply with the above
recommendation.



ORGAN WATER AND SEWER ASSOCIATION
SCHEDULE OF FINDINGS AND RESPONSES
DECEMBER 31, 2011

Item 2011-02 Budget

Statement of Condition:

The budget was approved at the beginning of the year and

was not adjusted throughout the year to reflect changes in

expenditures. The expenditures show an over budget of $35,207.

Criteria:

Good internal controls require management review the budget on

a monthly basis and prepare budget adjustment requests to reflect

changes in expenditures.

Effect:

The budget does not show additonal grant funding and additional expenses
associated with the grant.

Cause:

Budgets have been prepared at the beginning of each year and have
not been required by DFA until now.

Recommendation:

The Board needs to analyze the budget on a monthly basis and
prepare budget adjustments approved by DFA.

Management Response:
The Board adopts a balanced budget at the beginnng of each year based on

the water rates in effect during that period. Will work at doing BARs
and await responses from DFA.

-14-



ORGAN WATER AND SEWER ASSOCIATOPM
SCHEDULE OF FINDINGS AND RESPONSES
DECEMBER 31, 2011

Hem 2011-03 Late Report

Statement of Condition:

The report was filed after the May 31st, 2012 deadline.

The contracts with the State Auditor were not signed until

June of 2012,

Criteria:

The State Auditor requires the report to be filed by May 31st, 2012.

Effect:

The report was filed late, due to work could not be started until
contracts were approved by the State Auditor

Cause:
State Auditor was not approved until after the May 31, 2012 deadline.
Recommendation:

The report be filed in a timely manner with all information
needed.

Management Response:

Concur

-15-



ORGAN WATER & SEWER ASSOCIATION
SCHEDULE OF SUMMARY OF PRIOR YEAR FINDINGS
DECEMBER 31, 2011

Item 2010-01 Lack of Review of Documentation

Closed not repeated in current year

Item 2610-02 Late Report

Repeated in current year

-16-



ORGAN WATER AND SEWER ASSOCIATION
EXIT CONFERENCE
DECEMBER 31, 2011

Exit Conference:
The exit conference was held on November 26, 2012 with the following persons:
Martin Lopez, Operating Manager Lower Rio Grande Water Power Authority

who merged with Organ Water and Sewere Association.
Organ's board dishanded.

Denise S. Coocper, Partner, Clifford, Ross & Cooper, LLC

These agreed-upon procedures were prepared by Clifford, Ross & Cooper, LLC fiom the books and records
of Organ Water & Sewer Association with the assistance of management.
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