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KRIEGEL/GRAY/SHAW & CO., P.C.
CERTIFIED PUBLIC ACCOUNTANTS
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INDEPENDENT AUDITORS’ REPORT

. Mr. Hector H. Balderas, State Auditor and -
Honorable Karen L. Parsons-Wiiliams, Chief Judge
State of New Mexico '

Twelfth Judicial District Court
Alamogordo, New Mexico

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, the apgregate
remaining find information, and the budgetary comparisons for the general fund and the major special revenue fund of
the Twelfth Judicial District Court, as of and for the year ended June 30, 2013, and the related notes to the financial
statements which collectively comprise the Court’s basic financial statements as listed in the table of contents. We also
have audited the financial statements of each of the Twelfth Judicial District Court’s nonmajor governmental funds, and
the budgetary comparisons for the nonmajor funds presented as supplementary information, as defined by the
Government Accounting Standards Board, in the accompanying individual fund financial statements as of and for the
year ended June 30, 2013, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
mainfenance of internal confrol relevant to the preparation and fair presentation of financial statements that are free
from material misstatements, whether due to fraud or ervor.

‘Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our andit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Govermment Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perforin the audit to obtain reasonable assurance about whether the financial
statements are free from material missiatement.

D
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, incliading the assessment of the risks of material
misstafement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order o
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audif also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions. - ‘

Opinions

As discussed in Note 1, the financial statements of the Twelfth Judicial District Court, are intended to present the
financial position, the changes in financial position, and the respective budgetary comparisons of only that portion of
the governmental activities and each major fund of the State of New Mexico that is attributable to the transactions of
the Twelfth Judicial District Court. They do not purport to, and do not, present fairly the financial position of the State
of New Mexico as of JTune 30, 2013, and the changes in its financial position for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In our opinion, the financial stateménts referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the Twelfth
Judicial District Court, as of June 30, 2013, and the respective changes in financial position and the respective
budgetary comparisons for the general fund and the major special revenue fund for the year then ended in accordance
with accounting principles generally accepted in the United States of America. Inaddition, in our opinion, the financial
statements referred to above present fairly, in all material respects, the respective financial position of each nonmajor
governmental fund of the Twelfth Judicial District Court as of June 30, 2013, and the respective changes in financial
position and the respective budgetary comparisons for the nonmajor fund for the year then ended in accordance with
accounting principles generally aceepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis on pages 5 through 11 be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our andit of the basic financial statements. We do not express an opinion or provide any assurance ot
the information because the limited procedures do not provide us with sufficient evidence fo express an opinion or
provide any assurance,
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Other Information

Qur audit was conducted for the purpose of forming opinions on the District Court’s financial statements and the
budgetary comparisons.’ The “supplementary information” required by 2.2.2 NMAC is presented for purposes of
additional analysis and is not a required part of the basic financial statements.

The additional schedules listed as “supplementary information” required by 2.2.2 NMAC are the responsibility of

management and were derived from and relate directly to the underlying accounting and other records used to prepare

the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with the auditing standards generally
accepted in the United States of America. In our opinion, the “supplementary information” required by 2.2.2 NMAC is
fairly stated, in all material respects, in relation fo the basic financial statements as a whole. '

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 29, 2013 on our
consideration of Twelfth Judicial District Court’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering
the Cowrt’s infernal control over financial reporting and compliance.

ng@(/yjm%/ﬁﬁawv Co,, A
Kriegel/Gray/Shaw & Co., P.C.

Las Cruces, New Mexico
October 29, 2013




STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
MANAGEMENT’'S DISCUSSION AND ANALYSIS
JUNE 30, 2013

The following is an overview of the financial condition for the office of the Twelfth Judicial District Court (District
Court) for the fiscal year ending June 30, 2013. This narrative was prepared by management and highlights the major
aspects of the District Court’s financial status for this period. This should be considered in conjunction with the
financial statements presented which follows this section.

OVERVIEW

The District Court is comprised of Otero and Lincoln Counties. Three district judges preside in Alamogordo (Otero
County), and one district judge presides in Catrizozo (Lincoln County). There are approximately 58 miles separaling -
the two courthouses. Otero County includes two U.S. Border Patrol checkpoints, Holloman AFB (with its German
Air Force contingent), White Sands Missile Range, and the Mescalero Apache Indian Reservation. Lincoln County
includes the Ruidoso Downs Race Track and Ski Apache. The District Court has a full-time Domestic Relations
Hearing Officer that hears domestic violence and child support enforcement matters. The Hearing Officer travels
weekly between Otero and Lincoln County District Courts,

The District Court has several programs. The mediation program is set up for matters involving children. These
cases -are routinely ordered fo mediation to attempt {0 work out a parenting plan. The District Court has a Self-Help
center which provides assistance to self-represented litigants that need assistance with forms and policies and
procedures. The District Court also has two operating drug courts. The Otero County Adult Drug Court program
- serves up to 20 clients and the Lincoln County Juvenile Drug Court program serves up to twelve clients and their
families and a newly formed Adult Drug Court in Lincoln County which services up to 10. The drug courts are
funded by State money.

The new and reopened caseload for the District Court for {iscal year 2013 was 4,823 which is a 16% increase since
2000,

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District Court’s basic financial statements.
The District Court has no business-type activities, but rather solely supports governmental-type activities. These
statements reflect basic financial statements and are comprised of two components: (1) government-wide financial
statements which contain a broad overview of the Court’s finances; and (2) fund financial statements, which provide
more details of the court’s financial operations. The Notes provide additional information that is essential to gain a
full understanding of the government-wide and fund financial statements.
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MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2013

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide readers with a broad overview of the Court’s
finances, in & manner similar to a private-sector business. The statement of net position presents information on all of
the District Court’s assets and liabilities, with the difference between the two reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial position of the District
Court is improving or deteriorating.

The statement of activities presenis information showing how the District Court’s net position is reported as soon as

the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows; thus, revenues
and expenses are reported in this statement for some items that will result in cash flows in future fiscal periods.

" Analysis of Government-Wide Financial Statements

Condensed Statement of Net Position Restated

Governmental Activities June 30, June 30,
2013 2042
Asseis: :
Current and other assels $ 2412089 $ 365,162
* Capital assets, net of accumulated depreciation 155,276 192,018
Tolal assets 396,485 557,180
Liabilities:
Current liabitities 118,169 248214
Long-term liabilities 114,374 106,205
"Total liabilities 232,543 354419
Net Position:
Net invested in capital assets 155,276 192,018
Resfricted for program expenses 122,980 116,898
Unrestricted deficit ‘ {114,324) (106,155}
Totalnet position $ 163942 $ 202,761

Net position may serve over time as a useful indicator of a government’s financial position. In the case of the District
Court’s primary government, assets exceeded liabilities by $163,942 at the close of the most recent fiscal year.

The District Court’s activities during the fiscal year decreased the District Court’s net position by $38,817. The
decrease is attributed in large part to the decrease in cash on deposit in the State Treasurer General Fund Investment
Pool and in the recording of depreciation on capital assets. Net position is composed of investment in capital assels
(e.g., furniture, equipment and vehicles) of $155,276 netted with unrestricted deficit of $114,324 and net position
restricted for program ‘expense of $122,990. The District Court uses its capital assets to provide services to the
citizens; consequently, these assets are not available for future spending. The District Court made purchases of
additional capital assets of $11,993 during the most recent fiscal year.
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TWELFTH JUDICIAL DISTRICT COURT
MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

Current and other assets consist of cash and investments. The amount decreased by $123,953 due in large pari fo a
decrease in amounts held by the District Court at June 30, 2013 to satisfy third party liabilitics from employee

withholdings and accounts payable.

Current liabilities which consist of accounts payable, accrued salaries, and amounts due to the state general fund as of
June 30, 2013 equaled $118,169. At June 30, 2012, the District Court reported current liabilities of $248,214. The
current liability decreased by $130,045, due fo decreases in accrued salaries and accounts payable, offset by an
increase in current compensated absences. '

Condensed Statement of Activities Reslated
Governmental Activities June 30, June 30,
2013 2012
Revenues: '
Program revenues:
Operating grants and confributions $ - $ -
Charges for services 47 850 45,452

Generalrevenues:

State general fund appropriations 2,926,800 2,826,800
Other transfers, net 48178 (19,820)
Total revenues 3,022828 2,852 432

Expenses:
Judicial 3,0618645 2,772,689
Change in nef position : $ (38817) $ 79,733
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Operating Expenses - FYE 6-30-13

Personal
services
82%

Contractuat

Operating
cosis services
11% 7%

Operating Expenses - FYE 6-30-12

Personal
services
83%

Operating Contractual
costs services
12% 5%

The statement of activities shows increases in both revenues and expenses for fiscal year 2013 from fiscal year 2012.
Court filing fees and cost revenues increased by $2,398, mainly from the agency’s collections of fees from the drug
court division’s participants. State general fund appropriations increased by $100,000. In addition, other revenue
sources for adult drug court and CASA increased by $59,500. The overall increase in judicial expenses was
$235,487, which was largely atiributed to increases in salaries and benefits of $125,720 and contractual services of

$88,704.
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TWELFTH JUDICIAL DISTRICT COURT
MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2013

FUND FINANCIAL STATEMENTS

A fund is a grouping of related accounts that are used to maintain control over resources that have been segregated for
specific activities or objectives. The District Court, like other state agencies, uses fund accounting o ensure and
. demonstrate compliance with finance-related legal requirements. All of the District Court’s funds can be divided into
two categories; governmental and fiduciary.

Governmenial Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in the
government-wide financial statements. However, unlike the government-wide financial statements, governmental
fund financial statements focus on near-term inflows and outflows of spendable resources, as well as on balances of
spendable resources available at the end of the fiscal year. Such information may be useful in evalvating a
government’s near-term requirements. -

Because the focus of governmental funds is natrower than that of the governmeni-wide financial statements, it is

“useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand the
long-term impact of the District Court’s financing decisions. Both the governmental fund balance sheet and the
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities. _

In addition to the general fund, the District Court maintains one other individual governmental fund that is classified
as a special revenue fund. Information for the general fund and the other program fund, both of which are considered
to be major funds, is presented separately in the government fund balance sheet and in the governmental fund
statement of revenues, expenditures, and changes in fund balances. The New Mexico Legislature makes annual
appropriations for the District Court’s general fund. Amendments to the budget require approval by the budget
division of the Department of Finance and Administration (DFA).

Over the course of the fiscal year, the Disirict Court revised the general fund budget and the other programs fund
budget, several times. Budgetary comparison statements for the general and special revenue major funds are located

on pages 18 and 19,

The basic governmental fund financial statements can be found on pages 14 through 17 of this report.
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Fiduciary Funds

Fiduciary funds are used to account for resources held for the bencfit of parties outside the agency. Fiduciary funds
are not reflected in the government-wide financial statements because the resources of those funds are not available to
support the District Court’s own programs. The accounting used for fiduciary funds is equivalent to what is used for

proprietary funds.

Analysis of Individual Governmental Funds

The overall financial position of the District Court is virtually unchanged in that liabilities as a percentage of assets
has remained fairly stable and actually decreased slightly. The District Court receives a state appropriation to pay
operating costs and any unused balance is reverted at the end of each year. ,

The decrease in net position for the year is primarily due to the decrease in amounts held in cash and investments to
satisfy liabilities from employee withholdings and accounts payable, which also declined. o

Individual Fund Highlights

The District Court reverfed $24,933 of state appropriations for the general fund resuiting in no change to the fund
balance for the fiscal year ended June 30, 2013. The special revenues fund balance increased by $6,091. )

Analysis of Budget Results for the Governmental Funds

The Disirict Coutt revised its original general fund budget five times to account for 1) four category iransfers from
personnel of $72,000 and contractual services of $11,000 to the other expenses category; and 2) additional funding of
$8,500 for the increase from the duplication fees. The unreserved fund balance from state appropriations remaining at
the end of the fiscal year that reverts to the general fund of the state of New Mexico is $24,933.

The District Court revised its original Other Programs fund budget four times to account for: 1) the receipt of
problem-solving (i.e., drug and mental health) court program funds of $20,300 from the Administrative Office of the
Courts (AOC) and $63,105 in Court Appointed Special Advocates (CASA) funds; and 2) category transfers from
personnel of $10,000 and contractual services of $20,000 to other expenses.

The unreserved fund balance from special state appropriations recorded in this fund and remaining at the end of the .
fiscal year that reverts to the general fund of the state of New Mexico is $10,296. The remaining balances of the
unreserved fund balance in this fund does not revert to the general fund of the state of New Mexico as its source is
mediation and adult drug court fees.

-10-




STATE OF NEW MEXICO
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MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2013

Capital Assets

The District Court’s net investment in capital assets as of June 30, 2013 amounted to $155,276 (net of accumulated
depreciation). This investment in capital assets includes furniture and fixtures, equipment and vehicles. The
following chart shows the breakdown of assets by classification:

Twelfth Judicial District Court June 30, June 30,
Capita! Assets (Net of Accumulated Depreciation) 2013 2012
Equipment $ 111,296 $ 77635
Vehicles 41,405 63,688
Furniture and fixtures 1,904 2,157
Data processing 671 706

$ 155,276 $ 144,187

The District Court purchased $11,993 of capital additions for the fiscal yeat ended June 30, 2013. Depreciation
expense for the year was $48,735. There were no disposals of capital assets in this fiscal year. The District Court
does not own any infrastructure assets. Additional information on the District Court’s capital assets can be found in
note four on page 31 of this report.

Currently Known Facts

To the best of our knowledge, the Court will continue to operate without any significant changes.

Request for Information

The District Court financial report is designed to provide citizens, taxpayers, customers, legislators, and creditors with
a general overview of the agency and to demonsirate the agency s accountability for the funds it receives. If there are
any questions about this report or if additional information is needed contact: Court Executive Officer, Twelfth -
Judicial District Court, 1000 New York Avenue, Room 209, Alamogordo, New Mexico 88310.

-11-
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JUNE 30, 2013

ASSETS

Current Assets: -

Invastment in the State Treasurer General Fund Investment Pool $241,209
Total current assefs B _ 241,209

Noncurrent Assets: .

Capital assets _ 569,148

Less: accumulated depreciation {413,872)
Total capital assets, nef of depreciation _ 155,276
Total assets 396,485

LIABILITIES

Current Liabilities:

Accounis payable 44,160

Accrued payroll and payroll fiabilities ~ 38,780

Due to State general fund 35,229
Total current liabilities 118,168

Long-Term Liabilities:

Compensated absences - long ferm 114,374
Total liabifities 232,543

NET POSITION ,

Net investment in capital assets : ‘ : 165,276

Restricted for mandates per state statute 122,990

Unrestricted : (114,324)
Total net position $163,942

The Notes to Financial Statements are an integral part of these statements.
-12- '
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STATEMENT OF ACTIVITIES

JUNE 30, 2013

Program Revenues

Operating Capital Net
Charges for Grants and Granis and {Expense)
Functions/Programs Expenses Services Contributions  Confributions Revenue
_ Primary Government:

Governmental Activities: : '
Judiciary $3,012,910 $47,850 $0 $0  ($2,965,060)
Depreciation expense - unallocated 48,735 0 0 0 (48,735)

Total governmental activities———————3;061,645 47,860 0 0——(3;013;795)
Business-fype activities: ' 0 0 0 0 0

Total primary government .$3,061,645 $47.,850 $0 $0  ($3,013,795)

Primary Government
Governmental Business-Type
Activities Activities Total

Change in Net Position:
Net {expense) revenue ($3,013,795) $0  ($3,013,795)
General Revenues and Transfers:
State general fund appropriations 2,926,800 0 2,926,800
Transfers, net 83,405 0 83,405
Reversions to State General Fund - 2013 {35,229) 0 {35,220)

Tofal revenues and transfers 2,974,976 0 2,974,976
Change in net position {38,819) 0 {38,819)

. Net position - June 30, 2012, as
previously stated . 154,930 0 154,930

Restatements ‘ 47,831 0 47 831
Net position, as restated 202,761 0 202,761
Net position - June 30, 2013 $163,942 $0 $163,942

The Notes to Financial Statements are an integral part of these statements.

-13-
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BALANCE SHEET
JUNE 30, 2013

Major Funds
General Other
Fund Programs Total

ASSETS ‘
Investment in the State Treasurer General Fund Investment Pool $86,370 $154,839 $241,209

Total assets $86,370  $154,839  $241,209
LIABILITIES AND FUND BALANCES
LIABILITIES
Accounts payable $25,419 $18,741 $44,160
Accrued payrolt and payroll liabilities 35,968 2812 38,780
Due to Stale general fund 24,833 10,296 35,229

Total liabilities 86,320 31,849 118,169
FUND BALANCES
Assigned ‘ 50 0 50
Restricted for mandates per state statute . 0 122,990 122,990

Total fund balances 50 122,990 123,040

Total liabilitles and fund balances © $86,370 $154,839 $241,209

The Notes to Financial Statements are an integral part of these statements.

-14-
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RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
JUNE 30, 2013

FUND BALANCE of Governmental Funds $123,040

Amounts reported for governmental activities in the statement of nef
assets are different because: - '

Capital assets net of accumulated depreciation used in governmental activities are not financial

resources and therefore are not reported in the funds. 165,276

Long-term liabilities, including compensated absences, are not due and payable

in the current period and therefore are not reported in the funds. (114,374)
Net position of governmental activities : $163,042

The Notes to Financial Statements are an integral part of these statements.
-15-
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: GOVERNMENTAL FUNDS
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
FOR THE FISCAL YEAR ENDED JUNE 30, 2013

Major Funds
General Other
Fund Programs Total

REVENUES . ‘ '
Court fees $0 $16,650 $16,650
Miscellaneous revenue 27,615 3,588 31,201

Total revenues 27,615 20,236 47,851
EXPENDITURES
Current; ‘ ‘ :
Personal services 2,353,380 132,966 2,486,346 -
Contractual services 41,231 186,624 227,855
Other costs 230,471 72,063 302,534

Total expenditures 2,625,082 391,653 3,016,735
OTHER FINANCING SOURCES (USES) 7
State general fund appropriations 2,622,400 304,400 2,926,800
Transfers from (to) other state agencies 0 83,405 83,405
Transfers - reversion to State General Fund 2013 {24,933) {10,286) (35,229)

Total other financing sources {1ises) 2,597,467 377,508 2,974,876
Net change in fund balance 0 6,092 ' 6,002
Fund balance, beginning of year, as previously stated 50 116,808 116,948
Fund balance, end of year - 6/30/2013 $50 $122,99'0 $123,040

The Notes to Financial Statements are an integral part of these statements.
-16-
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. RECONCILIATION OF THE CHANGE IN FUND BALANCES
OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2013

$6,002

| Net Change in Fund Balances - Governmental Funds

Governmental funds report capital outlays as expenditures, however, in the statement of activities,

the cost of those assets is allocated over their estimated useful lives as depreciation expense.

Capital outlays and depreciation in the current period are:
-Depreciation expense (48,735)
Capital outlay 11,893

Some expenses reported in the statement of activities do not require the use of current financial

resources and therefore, are not reported as expenditures in governmental funds.

Change in compensated absences {8,169)

Change in net position of governinenta! activities ($38,819)

The Notes to Financial Statements are an integral part of these statements.
A7-




STATE OF NEW MEXICO
TWELETH JUDICIAL DISTRICT COURT
GENERAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL ‘
' FOR THE FISCAL YEAR ENDED JUNE 30, 2013

The Notes to Financial Statements are an integral part of these statements.

-18-

Varianhce
Budget Budget Favorable
Original Final Actual (Unfavorable)
REVENUES .
State general fund appropriations $2,622,400 $2,622,400 $2,622,400 $0
Miscellaneous revenue 21,000 29,500 27,615 (1,885)
Total revenues 2,643,400 2,651,900 2,650,015 {1,885)
EXPENDITURES
Personal services 2,448,200 2,376,200 2,353,380 22,820
Contractual services 53,100 42 100 41,231 869
Qther costs 142,100 233,600 230,471 3,128
Total expendittires 2,643,400 2,661,900 2,625,082 26,818
Excess (deficiency) of revenues over expenditures $0 50 $24,933 $24,933
Budgetary - GAAP Reporting Reconciliation:
Excess {deficiency) of revenues over expenditures and
other financing sources (uses) ' $24,933
Adjustments for current year reversions (24,933)
Adjustment for unrealized gains - investments 0
Net change in fund balance $0
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- OTHER PROGRAMS FUND

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
BUDGET AND ACTUAL

FOR THE FISCAL YEAR ENDED JUNE 30, 2013

$6,092

The Notes to Financial Statements are an integral part of these statements.

-10-

Variance
Budget Budget Favorable
Original Final Actual {Unfavorable)
REVENUES
Court costs $18,000 $18,000 $16,650 ($1,350)
Miscellaneous revenues 5,000 5,000 3,686 {1,414)
General fund appropriation 304,400 304,400 304,400 0
Other financing sources 91,200 91,200 83,405 {7,795)
Tofaf revenes 418,600 418,600 408,041 (10,559)
EXPENDITURES
Current: :
Personal services 151,700 141,700 132,066 8,734
Contractual services 235,600 215,600 186,624 28,976
- Other costs 42,800 72,800 72,063 737
Total expendittires 430,100 430,100 391,653 38,447
Excess (deficiency) of revenues over expendiltires (11,500) (11,500) 16,388 27,888
Budgeted fund balance 11,500 11,500 0 0
$0 $0 $16,388 $27,888
Budgetary - GAAP Reporting Reconciliation:
Excess {deficiency) of revenues over expenditures and
other financing sources (uses) $16,388
Adjustments for current year reversions (10,296)
Adjustment for unrealized gains - investments 0
Net change in fund balance




STATE OF NEW MEXICO
TWELFTH JUDICIAL DISTRICT COURT
AGENCY FUND _
STATEMENT OF FIDUCIARY ASSETS AND LIABILITIES
JUNE 30, 2013

Agency
A Fund
ASSETS
Cash $1,193,639
Total assets ' $1,193,639
LIABILITIES
Deposits held in custody for cthers $1,187,710
Due to other agencies ‘ 5,929
Total liabilities . $1,193,639

The Notes to Financial Staterhents are an integral part of these statements.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Twelfth Judicial District Court (District Court) have been prepared in conformity with
generally accepted accounting principles (GAAP) as applied to government units. The Government Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and fi nancial reporting
principles. The more significant of the government’s accounting policies are described below.

Reporting Enng:

The District Court is given its authority under Section 13 of the New Mexico State Constitution and Sections 34-6-1, 34-6-
2, 34-6-12 and 36-5-17 through 34-6-47 of the New Mexico State Statutes Annotated, 1978 Compilation, and is a
component unit of the state of New Mexico. The agency code assigned by the Department of Finance and Administration
for the District Court is 24200. The District Court judges are elected to their position in a partisan election prior to being
eligible for a nonpartisan retention election, Thereafter, each judge is subject o retention or rejection on a nonpartisan ballot
every sixth year. The Twelfth Judicial District Court is the state court of general jurisdiction and is authorized to hear and .
determine all civil and criminal cases which are not specifically exempted from its jurisdiction. Financing of the District
Court is by state appropriations.

The District Court’s basic financial statements include all activities and accounts of the District Court’s “financial reporting
entity.” '

‘The financial reporting entity consists of the primary government and any other organization for which the nature and
significance of its relationship with the primary government is such that exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete.

The definition of the reporting entity is based primarily on the notion of financial accountability. A primary government is
financially accountable for the organizations that make up its legal entity. It is also financially accountable for legally
separate organizations if its officials appoint a voting majority of an organization’s governing body, and either it is able to
impose its will on that organization or there is a potential for the organization to provide specific financial benefits fo, or
impose specific financial burdens on, the primary government. A primary government may also be financially accountable
for governmental organizations that are fiscally dependent on it.

A primary government has the ability to impose its will on an organization if it can significantly influence the programs,
projects, activities, or level of services performed or provided by the organization, A financial benefit or burden relationship
exists if the primary government (a) is entitled to the organization’s resources; (b) is legally obligated or has otherwise
assumed the obligation to finance the deficits of, or provide financial suppoxt to, the organization; or (¢} is obligated in some
manner for the debt of the organization.

The District Coutt’s office has no component units.

21-




STATE OF NEW MEXICO

TWELETH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Government-Wide and Fund Financial S{atements

The government-wide financial statemnents (i.e., the statement of net position and the statement of changes in nef position)
report information on all of the nonfiduciary activities of the primary government. All assets, all liabilities and deferred
outflows and inflows of resources are included on the statement of net position. At June 30, 2013, the Court did not have
any deferred outflows or inflows of resources. The effect of interfund activity has been removed from these statemenis.
Governmental activities, which normally are supported by taxes and inferpovernmental revenues, are reported separately
from business-type activities, which rely to a significant extent on fees and charges for support. The District Court does not

have any business-fype activities.

The statement of activities demonstrates the degree to which the direct expenses of a given function or segment is offset by
program revenues. Direct expenses are those that are clearly identifiable with a specific function or segment, Program
revenues inchude (1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by a given function or segment and (2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not properly included among
program revenues arc reported instead as general revenues.

Separate financial statements are provided for the governmental funds and fiduciary funds, even though the latter are
excluded from the government-wide financial statements. Major individual governmental funds and major individual
enterprise funds are reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide and fiduciary funds financial statements are reported using the economic resources measurement
focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is -

incurred, regardless of the timing of related cash flows.

All government-wide financial statements of the District Court follow FASB Statements and Interpretations issucd on or
before November 30, 1989, Accounting Principles Board Opinions, and Accounting Research Bulletins, unless those
pronouncements conflict with Governmental Accounting Standards Board pronouncements.

Governmental fund financial statements are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current period. For this purpose, the District

- Court considers revenues fo be available if they are collected within sixty days of the end of the current fiscal period. Grants
and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider have been met.
All other revenues are recognized when they are received and are not susceptible to accrual, because they are usually not
measurable until payment is actually received. Expenditure is recorded as liabilities when they are incurred, except for
certain compensated absences which are recognized when the obligations are expected to be liquidated with expendable
available financial resources. When both restricted and unrestricted resources are available for use, it is the Court’s policy to
use restricted resources first and then unrestricted resources as they are recorded.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The District Court reporis the following major governmental funds:

General Fund

The general fund is the general operating fund of the District Court. Tt is used to account for all financial resources except
those required to be accounted for in another fund. Any unreserved fund balance from stafe appropriations remaining at the
end of the fiscal year reverts to the general fund of the state of New Mexico. The SHARE fund number and description for
the general fund of the District Court is 15200 - Twelfth Judicial District Court.

Other Programs Fund

The Court receives special appropriations and federal grants to operate certain special programs including the CASA
program, Juvenile Drug Court and Adult Drug Court. In addition, the Court provides, or on a fee basis, a mediation
alternative to legal resolution of domestic disputes such as consideration of divorce, child custody and visitation issues. The
aunthority for the creation and maintenance of the fund is given under New Mexico State Statutes 34-6-47 and 40-12-4 and,
as such, the fund balance will not revert to the state of New Mexico’s general fond. However, because the Court co-mingles
non-reverting funds with reverting appropriations, it is the Court’s policy to account for and record direct expenses of each
program separately, so as to facilitate the calculation of reversions. The District Court has determined that the Other
Programs fund is a major fund whose SHARE fund number is 92900. :

Fiduciary Funds

Agency Funds

Apgency funds are used to account for assets held by the District Court in a trustee capacity or as an agent for individuals,
private organizations, other governments, and/or othier funds. Agency funds are custodial in nature (assets equal liabilities)
and do not involve measurement of results of operations.

The District Court has two agency funds:
1. Litigant’s Fund — These monies are amounts collected from persons involved in pending lawsuits. The District
Couwt has custody and, if direcfed by the District Court, may invest these monies until refunded to litigants. The

interest earned, if stated in the court order, is refunded and, if not stated, the interest earned is transferred to the
state general fund.

2. Court Clerk’s Fund — These monies are collected from individuals filing with the District Court. These monies are
remitted intact to the New Mexico State Treasurer.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Budgets

The District Court follows these procedures in establishing the budgetary data reflected in the financial statements:

L.

Prior to September 15, the District Court submits to the Department of Finance and Administration (DFA)'an
appropriation request for the fiscal year commencing the following July 1¥, The appropuatlon request inciudes
proposed expenditures and the means of financing them.,

Budget hearings are scheduled before the New Mexico House Appropriations and Senate Finance Committees.
The final ontcome of these hearings is incorporated into the General Appropriations Act. ‘

The governor of the state of New Mexico signs the Act into law, within the legally prescribed time Hmit,

The Disfrict Court submits, no later than May 1™ to DFA, an annual operating budget by category and line item
based upon the appropriation made by the Legislature. The DFA - Budget Division reviews and approves the
operating budget, which becomes effective on July 1%. The Legislative Finance Committee and the State Budget
Division must approve all subsequent budget adjustments. The budget for the current year was amended in a legal
manner.

Legal budget control for expenditures is by expenditure category.

Formal budgetary integration is employed as a management control device during the fiscal year for the General
Fund,

The General Appropriation Act, Laws of 2008, Section 3, Subsection F establishes the modified accrual basis of
accounting for governmental funds as the budgetary basis of accounting for the state of New Mexico. So long as
the appropriation period has not lapsed and a budget has been approved by the DFA, an encurnbrance can be
charged agdinst that budget. However, when the appropriation period lapses, so does the authority for the budget.
The result is the encumbrance can no longer be charged to that budget. If the Legislature has provided a new
appropriation, the encumbrance is carried forward to a new appropriation period to be charged against the new
budget. If the Legislature has not provided a new appropriation, the encumbrance is no longer authorized and the
amount of the encumbrance must be restored to unreserved fund balance. For reverting funds, the unreserved fund
balance must revert to the state general fund at the end of the appropriation period.

There is one statutory exception to the modified accrual basis for budget. That exception addresses accounts
payable accrued at the end of the fiscal year that are not paid by the statutory deadline, per Section 6-10-4 NMSA
1978. Accounts payable that are not paid timely must be paid out of the following year’s budget.

Each year the Legislature approves multiple year appropriations, which the State considers as continuing
appropriations. The Legislature authorizes these appropriations for two to five years; however, it does not identify
the authorized amount by fiscal year. Consequently, the appropriation is budgeted in its entirety the first year that
the Legislature authorizes it. The unexpended portion of the budget is carried forward as the next year’s beginning
budget balance until either the project period has expired or the appropriation has been fully expended, The budget
presentations in these financial statements are consistent with this budgeting methodology.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS -
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets Liabilities and Net Position or Equity

Cash '

The District Court has defined cash to include cash on hand and demand deposits.

Receivables and Payables

Activities between funds that are representative of lending/borrowing arrangements outstanding at the end of the fiscal year
are referred to as either “due to/from other funds” or “advances to/from other funds”. Advances between funds, as reported
in the fund finauncial statements, are offset by a fund balance reserve account in applicable governmental funds to indicate
that they are not available for appropriation and are not expendable or not available, expendable financial resources.

Capital Assets

Capital assets, which include property, plant, equipment and infrastructure, are reported in the applicable governmental or
business-type activities columns in the government-wide financial statements. Prior to June 17, 2005, the District Court
defined capital assets as assets with an initial individual cost of more than $1,000 and an estimated useful life in excess of
one year. Effective June 17, 2005, in accordance with Section 12-6-10 NMSA 1978, the District Court changed its
capitalization threshold to include only assets with a cost of $5,000 or more. All assets capitalized prior to June 17, 2005
that are property of the District Court remain on the financial and accounting records of the District Court. :

Purchased or constructed assets are recorded at historical cost or estimated cost. Donated capital assets are recorded at
estimated fair market value at the daie of the donation, Costs other than personnel expenses for computer software
developed internally, are capitalized and depreciated over the useful life of the software. Purchased computer software is

recorded at hisiorical cost.

Depreciation is provided over asseis’ estimated useful lives using the straight-line method of depreciation. The range of
estimated useful lives by type of asset is as follows:

Furniture and fixtures 7 years
Equipment and machinery 7 years
Automobiles 7 years
Data processing 5 years

In the fund financial statements, capital assets used in governmental fund operations are accounted for as capital outlay
expenditures of the governmental fund upon acquisition,

Compensated Absences

District Court employees may accumulate limited amounts of vacation pay, which are payable to the employee upon
termination or retirement. For governmental funds, expenditures are recognized during the period in which vacation costs
become payable from available, expendable resources. A liability for amounts eamed but not payable from available,
expendable resources is reported in the government-wide financial statements. District Court employees may accumulate
limited amounts of sick leave. For governmental funds, expenditures are recognized during the period in which sick leave
costs become payable from available, expendable resources. A liability for amounts earned but not payable from available,
expendable resources is reported in the government-wide financial statements.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net Position

The government-wide and business-type activities fund financial statements utilize a net position presentation. Net position
is categorized as follows: ‘

1. Net investment in capital assets - This category reflects the portion of net position that is associated with capital
assets less outstanding capital asset-related debt. ‘

9. Restricted - This category reflects the portion of net position that has third party limitations on their use.

3. Unrestricted - This category reflects net position of the District Court not restricted for any project or other
purpose. ' '

Fund Equity Reservation and Designations

Tn the fund financial statements, governmental funds report aggregate amounts for five classifications of fund balances
based on the constraints imposed on the use of these resources. The nonspendable fund balance classification includes
amounts that cannot be spent because they are either (a) not in spendable form — i.e., prepaid items or inventories; or (b)
legally or coniractually required to be maintained intact.

The spendable portion of the fund balance comprises the remaining four classifications: restricted, committed, assigned, and
unassigned. S '

Restricted fund balance - This classification reflects the constraints imposed on resources either (a) externally by
creditors, grantors, contributors, or laws or regulations of other governments; or (b) imposed by law through constitutional

provisions or enabling legislation.

Committed fund balance - These amounts can only be used for specific purposes pursuant to constraints imposed by formal
action of the Court - the entity’s highest level of decision making authority. Those committed amounts cannot be used for
any other purpose unless the Court Executive Officer removes the specified use by taking the same type of action imposing
the commitment, This classification also includes contractual obligations to the extent that existing resources in the fund
have been specifically committed for use in satisfying those coniractual requirements.

Assigned fund balance - This classification reflects the amounts constrained by the District Court’s “intent” to be used for
_ specific purposes, but are neither restricted nor committed. This intent can be expressed by the Court, or through the Court

delegating this responsibility to the Court Executive Officer through the budgetary process. Assigned fund balances include
any remaining amounts (except negative balances) that are reported in governmental funds other than the General Fund, that
are not classified as nonspendable and are neither restricted nor committed.

Unassigned fund balance - This fund balance is the residual classification for the General Fund. It is also used fo report
negative fund balances in other governmental funds.

When both restricted and unrestricted resources are available for use, it is the District Court’s policy to use externally
restricted resources first, then unrestricted resources - committed, assigned, and unassigned - in order, as needed.
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 STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities, the disclosure of contingent assets
and liabilities at the date of the financial statements, and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ from those estimates.

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIONS

Cash

New Mexico State Statutes provide authoritative guidance regarding the deposit of cash and idle cash. Deposits of funds
may be made in interest or non-interest bearing checking accounts in one or more banks or savings and loan associations
within the geographical boundaries of the Distriet Court. Deposits may be made to the extent that they are insured by an
agency of the United States of America, by collateral deposited as security, or by bond given by the financial institution.
The rate of interest in non-demand interest-bearing accounts shall be set by the state Board of Finance, but in no case shall
the rate of interest be less than one hundred percent of the asked price on United Stafes freasury bills of the same maturity
on the day of deposit. Idle cash may be invested in a wide variety of instruments including money market accounts,
certificates of deposit, the New Mexico State Treasurers investment pool, or in securities which are issued by the state or by
the United States government or their depariments or agencies, and which are either direct obligations of the state or the
United States, or are backed by the full faith and credit of those governments. Cash includes cash on hand and cash deposits
in financial institutions. The District Court’s deposits are carried at cost.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT |
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIONS (CONTINUED)

As of June 30, 2013, the amount of cash reported on the financial statements differs from the amount on deposit with the
various institutions because of transactions in transit and outstanding checks. The locations and amounts deposited are as

follows: :

Type of Per Financial Reconciling Per Financial

Account Institution

Ttems

Statements

Agency Funds:
Otero County Trust Accounts:
First National Bank
414 10™ Street
Alamogordo, New Mexico Checking $366,903

Bank 34
500 10" Street
Alamogordo, New Mexico Checking 389,969

Wells Fargo Bank, N.A.
200 Lomas Blvd. NW
Albuquerque, New Mexico Checking 3,567

Lincoln County Trust Accounts:

Wells Fargo Bank, N.A.

200 Lomas Blvd, NW

Albuquerque, New Mexico Checking 430,837

Wells Fargo Bank, N.A.
200 Lomas Blvd. NW :
Albuquerque, New Mexico Checking 2,363

. 30

$366,903

389,969

3,567

430,837

2,363

$1,193,639

$0

$1,193,639
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STATFE. OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 2. CASH AND DEPOSITS WITH FINANCIAL INSTITUTIONS (CONTINUED)

- The amounts reported as cash for the government within the financial statements is displayed as:

Statement of net position $0
Statement of fiduciary net position 1,193,639
$1,193,639

Except for items in transit, the carrying value of deposits by the respective depositories equated to the carrying value by the
District Court. All deposits are collateralized with eligible securities, as described by New Mexico State Statute, in amounts
equal to at least 50% of the Courf’s carrying value of the deposits (demand and cextificates of deposit).

Such collateral, as permitted by the state statutes, is held in each respective depository bank’s collatelai pool at a Federal
Reserve Bank or member bank other than the depository bank, in the name of the respective depository bank and pledged as
a pool of collateral ageinst all of the public deposits it holds, with the exception of dep031t insurance provided by the

Federal Deposit Insurance Corporation.

First Wells

National Fargo
Bank Bank . Bank 34
Demand deposits (interest bearing) $366,903 $436,767 $389,969
FDIC coverage - (250,000) (250,000) (250,000)
Total uninsured public funds $116,903 $186,767 $139,969
Pledged securities $203,041 $194,740 $438,224

Collateral requirements (50% of uninsured public funds) 58,452 93,384 69,985 .

Over {under) collateralization $144, 589 $101,356 $3068,239

A detail listing of the pledged collateral is contained in the supplemental financial information section of this report.
According to the Federal Deposit Insurance Corporation, a public unit is insured through its official custodian. Alldemand
deposits owned by the public unit and held by the public unit’s official custodian in an insured depository institution within
the state at which the public unit is located are added together and insured up to $250,000 in aggregate and separate from
the $250,000 coverage for public unit demand deposits at the same institution.

Custodial Credit Risk - Deposits - Custodial credit risk is the risk that in the event of a bank failure, the government’s
deposits may not be returned to it. The District Court does not have a deposit policy for custodial creditrisk. As of June 30,
2013, $443,639 of the District Court’s agency fund demand deposits of $1,193,639 was exposed to custodial credit risk as

follows:

First Wells
National Fargo
Bank Bank Bank 34 Total
Uninsured and collateral held by agent, not in the
District Court’s name. $116,903 $186,767 $139,969  $443,639
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STATE OF NEW MEXICO

TWELFTH JUBICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 3. INVESTMENTS

New Mexico State statutes require that the New Mexico State Treasurer hold and manage all operating funds on behalf of
the District Conrt, Such funds are held in the State’s General Fund Investment Pool. Those funds are reflected as
investments on the District Court’s statement of financial position. Af June 30, 2013, the balance is as follows:

Share Fund Fund Maturities Fair Value
State General Fund Investment Pool 15200 General 1 day to 3 years $86,370
State General fund Investment Pool 92900 Other Programs 1 day to 3 years | $154,839 .

Interest Rate Risk— The District Court does not have an investment policy that limits investment maturities as a means of
managing its exposure o fair value losses arising from increasing interest rates,

Credit Risk — The State’s General Fund Invesiment Pool is not rated.

For additional GASB 40 disclosure information related to the State’s General Fund Investment Pool, the reader should see
the separate audit report for the State Treasurer for the fiscal year ended June 30, 2013,

General Fund Investment Peol Not Reconciled

n June 2012, an independent diagnostic report revealed that the State of New Mexico General Fund Invesiment Pool
balances had not been reconciled at a “business unit by fund” level since the inception of the Statewide Human Resources,
Accounting, and Management Reporting System (SHARE) system in July 2006. This report, entitled “Current State
Diagnostic of Cash Control,” also described a difference between Pool bank balances and the corresponding general ledger
balances and indicated that the effect of reconciling items were unknown, The report, dated June 20, 2012, is available on
the  website of the New  Mexico Department of Finance &  Administration  at:
http://www.nmdfa.state.nm.us/Cash_Control.aspx.

By state statute, the New Mexico Department of Finance and Administration (DFA) is responsible for the performance of
monthly reconciliations with the balances and accounts kept by the State Treasurer. Therefore, DFA initiated the Cash
Management Remediation Project (Remediation Project) in partnership with the Office of the New Mexico State Treasurer,
the New Mexico Department of Information Technology, and a contracted third party with expertise in the Entelpuse
System Software used by the State. ’

The objective of the Remediation Project is to design and implement changes necessary to ensure ongoing completion of
timely, accurate and comprehensive reconciliation of the Pool. DFA has or is in the process of implementing Project
recommendations and has made changes to the State’s SHARE system configuration, cash accounting policies and
procedures, business practices, and banking structure. This has enabled DFA to reconcile on a post—unplementatlon basis;
however it did not resolve historical reconciling ifems.

A plan to address historical reconciling items is being assessed and a separate initiative may be undertaken fo resolve the
historical reconciling items. DFA. management considers it unlikely that this separate initiative will be successful in
allocating all historical reconciling items to the State entities invested in the Pool. As a result, any remaining differences will
be reported in the State General Fund.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 3. INVESTMENTS (CONTINUED)

DFA recorded a loss contingency of $101.7 million in the General Fund in fiscal year 2012, based on its estimate of the
effect of issues related to the reconciliation of the Pool. That estimate is still current. Because no specific loss amount is
determinable, consistent with generally accepted accounting principles, the amount accrued is the minimum amount that
management considers to be probable. Ultimately, the loss could exceed the amount accrued, perhaps by a substantial

amount,

The Court’s general operating bank account is under the oversight of the Stafe Treasurer’s Office. Since SHARE was
implemented, the Court has performed internal reconciliation procedures to ensure that cash receipts and disbursements
recorded in the STIARE system are, in fact, transactions that have been initiated by the Court, The reconciliation occurs
each month and any required adjustments are addressed with the Financial Control Division at DFA and corrected.
Monthly reconciliation procedures throughout the Fiscal Year include, but are not limited to, validation of deposits,
expenditures, all general entries, operating transfers, and payroll expenditures/liabilities by fund. This monthly internal
reconciliation of cash receipts and disbursements flowing through the Court’s share of the state general fund investment
pool provides court management assurance that the balance reflecied in State General Fund Investment Pool account is
accurate as of the end of the reporting period. In addition, the Court reconciles other assets and liability accounts on the
Balance Sheet of cach fund. This process also provides additional assurance that transactions affectm g the Court’s share in
the State General Fund Investment Pool account are accurate.

NOTE 4. CAPITAL ASSETS
Capital asset activity for the year ended June 30, 2013, was as follows:

Balance " Balance
June 30,2012 Restatements Increases Decreases June 30, 2013

Capital assets, being depreciated:

Furniture and fixtures $46,085 $0 $0 %0 $46,085
Bauipment - 252,880 47,831 11,993 0 312,704
Data processing : 23,291 0 6 0 23,291
Vehicles 187,068 0 0 0 - 187,068
Total capital assets, being depreciated 509,324 47,831 11,993 0 569,148
Less accumulated depreciation for:

Furniture and fixtures ' (43,928) 0 (253) 0 (44,181)
Equipment - (175,245) 0 (26,163) 0 {201,408)
Data processing (22,585) 0 (35) 0 (22,620)
Vehicles (123,379) 0 (22,284) 0 (145,663)
Total accumulated depreciated (365,137) 0 (46,838) 0 (413,872)
Total capital assets, net $144,187 $47,831  (836,742) 30 $155,276

The District Court recorded a depreciation expense of $48,735 for the year ended June 30, 2013. The depreciation expense
is a direct expense of the judicial administration function. The District Court does not have any debt related fo capital

assets.
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STATE OF NEW MEXICO

TWELFTH JUDICIAL DISTRICT COURT
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2013

NOTE 5. DUE TO STATE OF NEW MEXICO GENERAL FUND

For the year ending June 30, 2013, the amounts due to the State of New Mexico general fund is as follows:

Other
Programs
General Fund Fund Total
Fiscal year 2013 reversions : . $24.933 $10,296 $35,229
NOTE 6. COMPENSATED ABSENCES
Accrued Annual Leave
Qualified employees accumulate annual leave at a rate of:
: Hours Earned
Year of Service . Per Pay Period Hours of Maximum Accrual
Pay 1 —3 years © 4,62 240
Over 3 — 7 years 5.54 240
Over 7 — 14 years 6.46 240
Over 14 years and beyond 7.39 240

A maximum of 240 hours of accrued annual leave may be carried forward info the beginning of the next calendar year and
any excess is lost. When employees terminate, they are compensated for accumulated unpaid annual leave as of the date of
termination, up to the aforementioned maximums.

Accrued Sick Leave

Under provisions of NMSA 1978, Section 10-7-10, employees who accumulate more than 600 hours of sick leave are
entitled to be paid for unused sick leave in excess of 600 hours at a rate equal to 50% of the employee’s hourly rate of pay
for up to 120 hours of sick leave. Payments may be made only once per fiscal year in either July or January. At retirement,
employees can receive fifty percent payment for up to 400 hours for the hours over 600 hours of accumulated sick leave.

Employees who terminate receive no payment for accumulated sick leave. Therefore, the only sick leave that has been
accrued represents the hours earned at June 30, 2013, over 600 hours. Expenditures for accwmulated sick leave pay for
less than 600 hours will be recognized as employees take such absences. The current period adjustment recorded as a charge
to the general government function for compensated absences is $0.
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NOTE 6. COMPENSATED ABSENCES (CONTINUED)

The amount recorded as a long-term liability in the government-wide statements for compensated absences consist of
accrued annual leave and accrued sick leave as follows:

Balance Balance Amounts Due

June 30,2012 Increases Decreases June 30, 2013  Within One Year

Accrued annual leave $103,128 $88,271 ($80,830) $110,569 $0
Accrued sick leave 3,077 54,616° (53,888) 3,805 0
Total $106,205 $142,887 (5134,718) $114,374 $0

NOTE 7. OPERATING LEASES

The District Court has operating leases for two postage machines. The leases have 4-year terms and are payable on a
quarterly basis. Each individual lease can be terminated due to lack of funding from the legislature with no penalty to the
District Court, Minimum future rental payments under operating leases having ferms in excess of one year as of June 30,

2013 and for the next two years, in the aggregate are:

Period Endiﬁg Amounts
June 30,2014 $4,705
June 30, 2015 ‘ 4,705

$9,410

The District Court recorded rental of equipment expense of $5,549 for the year ending June 30, 2013.
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NOTE 8. PENSION PLAN — PUBLIC EMPLOYEES RETIREMENT ASSCCIATION

Plan Description. Substantially ail of the Twelfth Tudicial District Court’s full-time employees participate in a public
employee retirement system authorized under the Public Employees Retirement Act (Chapter 10, Article 11, NMSA 1978).
The Public Employees Retirement Association (PERA) is the administrator of the plan, which is a cost-sharing multiple-
employer defined benefit retirement plan. The plan provides for retirement benefits, disability benefits, survivor benefits
and cost-of-living adjustments to plan members and beneficiaries. PERA. issues a separate, publicly available financial
report that includes financial statements and required supplementary information for the plan. Thatreport may be obtained
by writing to PERA, P.O. Box 2123, Santa Fe, New Mexico 87504-2123, The report is also available on PERA’s website

at www.pera.state.nm.us.

Funding Policy. Plan members are required to contribute 8.92% of their gross salary. The Twelfth Judicial District Court
is required to contribute 15.09% of the gross covered salary. The contribution requirements of plan members and the
Twelfth Judicial District Court are established in State statute under Chapter 10, Article 11, NMSA 1978. The
requirements may be amended by acts of the legislature. The "Fwelfth Judicial District Court’s coniributions to PERA for
the fiscal years ending June 30, 2013, 2012 and 2011 were $186,889, $155,635 and $203,050, respectively, which equal
the amount of the required contributions for each fiscal year. '

NOTE 9. PENSION PLAN — JUDICIAL RETIREMENT ACT (JRA)

Plan Description — Substantiaily all of the Twelfth Judicial District Court’s Judges or Justices participate in a public
employee retirement system authorized under the Judicial Retirement Act (10-12B-1 NMSA 1978). The Public Employees
- Refirement Association (PERA) is the administrator of the plan, which is a cost-sharing, multiple-employer defined benefit
retirement plan. The plan provides for refirement benefits, disability benefits, survivor benefits and cost-of-living
adjustments to plan members and beneficiaries. PERA issues a scparate, publicly available financial report that includes
 financial statements and required supplementary information for the plan, That report may be obtained by writing to PERA,
P.O. Box 2123, Santa Fe, New Mexico 87504-2123. The report is also available on PERA’s website at

www.pera.state nm.us.

Funding Policy — Plan members are required fo contribute 9.0% of their gross salary. The District Court is required to

" contribute 10.5% of the gross covered satary. The District Court’s contributions to JRA for the years ending June 30, 2013,
2012, and 2011 were $33,994, $28,328 and $40,764, respectively, which equal to the amount of the required contributions '
for each fiscal year. ‘
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NOTE 10, POST-EMPLOYMENT BENEFITS - STATE RETIREE HEALTH CARE PLAN

Plan Description. Twelfth Judicial District Court contributes to the New Mexico Retiree Health Care Fund, a cost-sharing
multiple-employer defined benefit postemployment healthcare plan administered by the New Mexico Retiree Health Care
Authority (RHCA). The RIICA provides health care insurance and prescription drug benefits to retired employees of
participating New Mexico government agencies, their spouses, dependents, and surviving spouses and dependents. The
RHCA Board was established by the Retiree Health Care Act (Chapter 10, Article 7C, NMSA 1978). The Board is
responsible for establishing and amending benefit provisions of the healthcare plan and is also authorized to designate
optional and/or voluntary benefits like dental, vision, supplemental life insurance, and long-term care policies.

Eligible retirees are: 1) retirees who make contributions to the fund for at least five years prior to retirement and whose
eligible employer during that period of time made contributions as a participant in the RHCA plan on the person’s behalf
unless that person retires before the employer’s RHCA effective date, in which event the time period required for employee
and employer contributions shall become the period of time between the employer’s effective date and the date of
retirement; 2) refirees defined by the Act who retired prior to July 1, 1990; 3) former legislators who served at least two.
years; and 4) former governing authority members who served at least four years.

The RHCA issues a publicly available stand-alone financial report that includes financial statements and required
supplementary information for the postemployment healthcare plan. That report and further information can be obtained by
writing to the Retiree Health Care Authority at 4308 Carlisle NE, Suite 104, Albuquerque, New Mexico 87107.

Funding Policy. The Retiree Health Care Act (Section 10-7C-13 NMSA 1978) authorizes the RHCA Board 1o establish the
monthly premium contributions that retirees are required fo pay for healthcare benefits. Each participating retiree pays a
monthly premium according to a service based subsidy rate schedule for the medical plus basic life plan plus an additional
participation fee of five dollars if the eligible participant retired prior to the employer’s RHCA effective date or is a former
‘legislator or former governing authority member. Former legislators and governing authority members are required to pay
100% of the insurance premium to cover their claims and the administrative expenses of the plan. The monthly premium
rate schedule can be obtained from the RHCA or viewed on their website at www.nmrhca.state.nm.us. -

The employer, employee and retiree contributions are required to be remitted to the RHCA on a monthly basis. The
statutory requirements for the employer and employee contributions can be changed by the New Mexico State Legislature.
Employers that choose to become participating employers afier January 1, 1998, are required to make contributions to the
RHCA fund in the amount determined {o be appropriate by the board.

The Retirec Health Care Act (Section 10-7C-15 NMSA 1978) is the statutory authority that establishes the required
contributions of participating employers and their employees. For employees that were members of an enhanced retirement
plan (members pursuant to the Judicial Retirement Act) during the fiscal year ended June 30, 2013, the statute required
each participating employer to contribute 2.5% of each participating employee’s annual salary; and each participating
employee was required to contribute 1.25% of their salary. For employees that were not members of an enhanced retirement
plan during the fiscal year ended June 30, 2013, the statute required each participating employer to contribute 2.0% of each
participating employee’s annual salary; each participating employee was required to contribute 1.0% of their salary. In
addition, pursvant to Section 1 0-7C-15(G) NMSA 1978, at the first session of the Legislature following July 1, 2013, the
legislature shall review and adjust the distributions pursuant to Section 7-1-6.1 NMSA 1978 and the employer and
employee contributions to the authority in order to ensure the actuarial soundness of the benefits provided under the Retiree

Health Care Act.

The Twelfth Judicial District Court’s contributions to the RHCA for the years ended June 30, 2013, 2012 and 2011 were
$34,042, $29,994 and $30,281, respectively, which equal the required contributions for each year.
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NOTE 11. RISK OF LOSS

The District Court’s Office is insured through the Risk Management Division of the General Services Department, which is
accounted for as an internal service fund of the state of New Mexico.

In general, Risk Management Division responds to suits against the state and state agencies, manages fonds to provide
unemployment compensation, tort liability insurance, workman’s compensation, general and propetiy insurance, and
attempts to reduce the numiber of suits against the state and state agencies through the risk management process. The
actuarial gains and losses of Risk Management Division were not available and are not included in this report. However, the
District Court is not liable for more than the premiums paid.

NOTE 12, UNRESTRICTED DEFICIT NET POSITION

GASB 34 requires recording of capitalized assets, net of accumulated depreciation and long term labilities, which results in
an unrestricted net position deficit of $114,324. The deficit is created by compensated absence liabilities which are
. expected to be paid from subsequent years state general fund appropriations.

NOTE 13. RESTATEMENTS

Beginning net position was restated for capital assets purchased that were not properly capitalized in the prior year of
$47,831. (NOTE 4)) ‘ |
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NOTE 13. STATEMENT OF INTER-AGENCY TRANSFERS

From/To
Fund No. Transfer In Transfer Out
General Fund — 15200
Department of Finance and Administration
State General Fund Appropriation
Laws 0f 2010, 2nd S8, Chap 6, Sec. 14 85300 $2,622,400
Department of Finance and Administration
Fiscal year 2013 reversion 85300 $24,933
$2,622,400 $24,933
Other Programs Fund — 92300
Department of Finance and Administration
State General Fund Appropriation ]
Laws of 2010, 2nd S8, Chap 6, Sec. 14 85300 - $304,400
Administration Office of the Courts
Problem-Solving Court Program Funding 13900 63,405
Administration Office of the Courts
Court Appointed Special Advocates (CASA) for Children :
Grant 13900 20,300
Department of Finance and Administration :
Fiscal year 2013 reversion 13900 $10,296
$388,105 $10,296
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TWELFTH JUDICIAL DISTRICT COURT

AGENCY FUND

SCHEDULE OF CHANGES IN FIDUCIARY ASSETS AND LIABILITIES
JUNE 30, 2013

June 30, June 30,
. 2012 Additions Deletions 2013

LITIGANTS FUND:
ASSETS
Cash - Litigant Accounts $812,946 $638,415 ($263,651)  $1,187,710
Cash - Court Clerk Accounts 4,084 1,845 0 5,829

Total assels $817,030 $640,260 ($263,651)  $1,193,639
LIABILITIES :
Deposits held in custody of others $812,946 $638,415 - ($263,651) $1,187,710
Due fo other agencies 4,084 1,845 0 5,829

Total liabilities $817,030 $640,260 ($263,651) $1,193,639

The Notes to Financial Statements

are an integral part of these statements.
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Per Ban.k Reconciled
Type of Balance Reconciling Balance
Account June 30, 2013 ltems June 30, 2013
Investment in the State Treasurer General Fund
Investment Pool:
GENERAL FUND
New Mexico State Treasurer Checking $86,370 $0 $86,370
OTHER FUNDS .
New Mexico State Treasurer . Checking 154,838 0 154,838
Balance per statement of net position $241,209 ‘ $0 $241 ,‘209
AGENCY FUNDS
Litigant's Fund:
New Mexico State Treasurer LGIP $0 30 $0
New Mexico State Treasurer-Reserve Contingency Fund LGIP ‘ 0 _ 0 0
First National Bank Checking 366,903 0 366,903
Bank 34 : Checking 389,969 0 389,969
Wells Fargo Bank Checking 430,837 ’ 0 430,837
Wells Fargo Bank , Checking 3,667 0 3,567
Wells Fargo Bank Checking 2,363 0 2,363
Total Litigant's Fund $1,193,639 $0 $1,193,639

The Notes to Financial Statements are an integral part of these statements.
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*

First ot
National Wells Fargo *

Bank Bank - Banl 34
Total amount of deposits $366,903 $436,767 $380,969
Less FDIC coverage {(250,000) {250,000) {250,000)
Total uninsured public funds 116,803 186,767 139,969
Cofiateral requirement 50% 58,452 93,3584 © 69,985
Type of Security CUSIP Number  Maturity Date
FN256270 " 31371MT31 6/1/2036 0 58,695 438,224
FNAEO216 31418AG27 B/M/2040 ‘ 0 42,122 0
FNAH9937 3138ACBF3 511/2041 203,041 93,923 0
Tolal pledged securities 203,041 194,740 438,224
Over {under} pledged $144,589 $101,356 - $368,239

*Includes the Twelfth Judicial District Courts pro-rata share.

The Notes to Financial Statements are an integral part of these statements.
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KRIEGEL/GRAY/SHAW & CO., P.C.
CERTIFIED PUBLIC ACCOUNTANTS
TRADITIONAL YET PROGRESSIVE SERVICE SINCE 1982

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Independent Auditor’s Report

Mr. Hector H. Balderas, State Auditor and
Honorable Karen L. Parsons-Williams, Chief Judge
State of New Mexico

Twelfth Judicial District Cowt

Alamogordo, New Mexico

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activitics, cach major fund, the aggregate remaining
fund information, the budgetary comparisons of the general fund and major special revenue funds, of the Twelfth
Tudicial District Court as of and for the year ended June 30, 2013, and the related notes fo the financial stafements,
which collectively comprise the Court’s basic financial statements, and the combining and individual funds and related
budgetary comparisons of the Court, presented as supplemental information, and have issued our report thercon dafed
October 29, 2013.

Internal Control Over Financial Reporting

In planning and performing our audit, of the financial statements, we considered Twelfth Judicial District Court’s
internal contro} over financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Court’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Court’s internal control.

A deficiency in internal control exists when the design or operation of a confrol does not allow management or
employees, in the normal course of performing their assigned functions, fo prevent, or defect and correct misstaternents
on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements wili not be prevented, or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in
internal control that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.
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Mr. Hector T, Balderas, State Auditor and
Honorable Karen L. Parsons-Williams, Chief Judge
State of New Mexico

Twelfth Judicial District Court

Alamogordo, New Mexico

Page Two

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was
not designed ta identify all deficiencies in internal control that might be material weaknesses or significant deficiencies
and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we consider o be material
weaknesses. However, material weaknesses may exist that have not been identified. We did identify certain deficiencies
in internal control, described in the accompanying schedule of findings and responses that we consider to be significant
deficiencies. 2013-01 and 2013-02.

Compliance and Other Matters

As part of obfaining reasonable assurance about whether the Court’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
andit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Twelfth Judicial District Court’s Responses to Findings

The Court’s responses to the findings identified in our audit are described in the accompanying schedule of findings
and responses. The Court’s responses were not subjected to the auditing procedures applied in the audit of the financial =
statements and, accordingly, we express no opinion on them.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the result
of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance. This
report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

KhregeC /%w;//séfﬁm «Co, P.C.
KriegelfGray/Shaw & Co., P.C.

Las Cruces, New Mexico
October 29, 2013
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TWELFTH JUDICTAL DISTRICT COURT
SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED JUNE 30, 2013

CURRENT YEAR SIGNIFICANT DEFICIENCIES:

2013-01 Emproper Use of Purchase Orders for Internal Control Purposes — Significant Deficiency

Stafement of Condition — Purchase requisitions are required by the Court only for purchases made with a procurement
~card and Purchase Orders are not prepared before a purchase is made. As a result, there is no evidence of proper
authorization for those purchases that are not made by contract or with a procurement card (21 of 40 disbursements tested).
In addition, because Purchase Orders are prepared only after a purchase is made, funds are not being cncumbered timely.
Under current practice, Purchase Orders serve no control purpose and are being created only because they are required by

DFA to process payment.

Criteria — A properly approved purchase requisition typically authorizes the making of a purchase. In the absence of a
requisition, a properly execuied Purchase Order (PO) serves this purpose. The PO is prepared and approved after
determining the best vendor and price for the item to be purchased, and funds are encumbered immediately, which ensures
adequate budget to complete the purchase. Once the item or service is actually received, the invoice can be matched against
the PO to ensure that the Court received the correct item or service and was charged the correct amount, before payment is

made o the vendor.

Per Section FIN 4.1 of DFA’s Manual of Model Accounting Practices dated June 7, 2010, all commitments to purchase
goods or services must be documented by a properly completed Purchase Order. Per Section FIN 4,5, encambrances must
be recorded as soon as a commitment (open purchase order) is made by the agency. State agencies must verify that there is
sufficient budget available to fund the commitment before issuing a Purchase Order to a vendor, before receiving goods,

and before allowing work to be performed.
Cause — Long-standing practice, along with increasing use of procurement cards.

" LEffect — Pofential for unauthorized purchases exists. Vack of timely encumbrance could result in inadequate budget being
available fo cover these purchases, particularly at fiscal year-end.

Recommendation — For purchases not made using a procuremetit card, require Purchase Orders fo be propesly executed
and approved before making the purchase.

‘Management’s Response - The Court will add and incorporate a _Reqhisition Form to be completed by the requestor for all
non-routine purchases for proper approval. The Court will limit the use of the Procurement Card for emergency purposes or
when a vendor cannot readily be set up with DFA which will enable the Court to timely encumber purchases.
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CURRENT YEAR SIGNIFICANT DEFICIENCIES (CONTINUED):

2013-02 Need to be Strengthen Controls Over Travel Expenditures - Significant Deficiency

Statement of Condition — 1) The Court does not utilize a fravel authorization form and there is no written evidence of
supervisory authorization or approval either before or after-the-fact, with regard fo employee travel (10 of 10 transactions
tested). A travel information form, signed only by the traveler, is filled out for reimbursement upon return from a trip, and
subrmnitted to the CFQ along with any receipts. The CFO prepares an itemized schedule of travel expenses for submissionto
DFEA for reimbursement, and this form is signed only by the traveler as well; 2) One instance (of 10 tested) of a traveler
receiving reimbursement for the actual cost of a meal as well as partial day [meal] per diem, for the same day; and 3} One .
instance of a traveler receiving reimbursement for hotel expense (actual, as opposed to per diem) without a receipt.

Criteria — 1) Employee travel should be properly authorized by an appropriate supervisor prior to the fravel.
Reimbursement requests should be signed by the traveler and approved by the employee’s supervisor prior to heing
submitted to DFA for payment; 2) Actual receipted meal oxpense or partial day per diem (which is infended to cover meals)
should be paid to employees on their last day of travel, but not both, as paying for both constitutes “double-dipping” or
being paid twice for the same expense; and 3) Original reccipts are required whenever actual hotel expense are being paid in
liew of per diem, in accordance with state travel and per diem regulation 2.42.2.9 NMAC, Section 8(3).

Cause-- 1) Verbal authorization for travel has been accepted in the past; 2) misinterpretation of state law regarding partial
day per diem; and 3) apparent oversight.

Effect— 1) Potential for unapproved fravel costs to be incurred; 2) Paying for the same expense twice or “double-dipping”;
and 3) violation of state law that requires original receipts when claiming actual lodging expenses in lieu of per diem.

Recommendations — 1) Require written supervisory authorization for employee travel, before-the-fact. At a minimum,
require a supervisor’s written approval of all travel reimbursement requests before submission to DFA; 2) When an
employee is returning from overnight travel, ensure that they are paid a partial day per diem or actu al meal expense (notto
exceed partial day per diem), but not both; and 3) verify that all required receipts have been provided and are attached fo the

tfravel reimbursement request.

Management’s Response —

1} The Court will immediately begin requiring a supervisor’s signature on the Travel Reimbursement Request form,
When travel is submitted by the judges, the CEO or CFO shall approve the Travel Reimbursement Request form.

2) The Court will immediately begin either paying pattial per diem for the last day of travel, or reimbursement for any
meal expenses, however, will not pay both.

3) The Court will verify that all required receipts have been provided and are attached to the travel reimbursement
request. If there are any lost receipts and the Court is unable to verify actual expenses in lieu of per diem, the Court

will pay per diem instead.
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CURRENT STATUS OF PRIOR YEAR AUDIT FINDINGS:

2012-01 Lack of Segregation of Duties over Receipts — Significant Deficiency

Resolved and not repeated.

-45-




STATE OF NEW MEXICO
TWELFTH JUDICIAL DISTRICT COURT

EXIT CONFERENCE
JUNE 30, 2013
EXIT CONFERENCE:
The exit conference was held December 10, 2013 and was attended by the following:

Frdm Twelfth Judicial District Court:

Honorable Karen L. Parsons-Williams, Chief Judge

~ From KriegeUGray/Shaw & Co., P.C.:

Debbie Gray, CPA/Shareholder
Brenda Shannon, CPA, Staff Auditor

FINANCIAL STATEMENT PREPARATION

The auditing firm of Kriegel/Gray/Shaw & Co., P.C., with the aid of responsible Twelfth Judicial District Court personnel,
prepared the financial statements of the Twelfth Judicial District Court as of and for the year ended June 30, 2013.
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