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Independent Accountants’ Report on  
Applying Agreed-Upon Procedures  

 
 

Ute Lake Ranch Public Improvement District No. 2 
Tucumcari, New Mexico 
 
State Auditor Hector Balderas 
Office of the State Auditor of New Mexico 
Santa Fe, New Mexico 
 
We have performed the procedures enumerated below, which were agreed to by the Ute Lake 
Ranch Public Improvement District No. 2 (the District) and the Office of the State Auditor of New 
Mexico (the State Auditor), solely to assist the State Auditor in evaluating whether the District is 
in compliance with Tier 6 of the Audit Act (Section 12-6-1 NMSA 1978 et seq.) for the year 
ended June 30, 2010. District management is responsible for the compliance with those 
requirements. This agreed-upon procedures engagement was conducted in accordance with 
attestation standards established by the American Institute of Certified Public Accountants.  The 
sufficiency of these procedures is solely the responsibility of those parties specified in this 
report.  Consequently, we make no representation regarding the sufficiency of the procedures 
described below either for the purpose for which this report has been requested or for any other 
purpose.  
 
The procedures we performed and our findings are as follows: 
 
Agreed-Upon Procedures Related to Tier 6 of the Audit Act (Section 12-6-1 NMSA 1978 et 
seq.) 
 

1) Cash 
 
The District opened a bank account on June 8, 2010. We reviewed the sole bank 
reconciliation performed for the fiscal year and verified it had been performed in a 
timely manner and was supported by the bank statement. 
 
We tested the bank reconciliation for accuracy and determined that ending balances 
agreed to the District’s general ledger, to other supporting documentation, and to the 
financial report submitted to DFA-Local Government division, noting no exceptions. 
 
We determined that the District’s deposits were insured up to FDIC limits during the 
fiscal year and that as of December 17, 2010, an agreement was signed with their 
financial institution to insure any deposits in excess of FDIC by pledging a minimum 
collateral of 50% on all uninsured deposits. As of June 30, 2010, the District had a 
cash balance of $256,272, which exceeds the FDIC limits by $6,272.  
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2) Capital Assets 
 
We reviewed the compiled financial statements, board minutes, budget and 
disbursement records, noting the District has accepted no capital assets for the fiscal 
year 2010 and thus no further procedures were performed. 

 
 

3) Debt 
 
The District has a developer advance payable outstanding as of year end, related to 
operating advances. At June 30, 2010, the principal balance was $49,736 and, per the 
agreement with the Developer, accrues interest at 7%. No payments were required in 
2010, and there were no required reserves related to the developer advance. We 
reviewed the compilation statements, board minutes, budget and disbursement 
records, noting the District has no other debt for the fiscal year 2010 and, thus, no 
further procedures were performed.  

 
 

4) Revenue  
 
We performed an analytical review, testing actual revenue compared to budgeted 
revenue for the year, for each type of revenue. Overall, the actual revenues exceeded 
budgeted revenues by $140,220. Variances between actual and budgeted, by revenue 
type, are summarized below: 

 
Property taxes - Actual revenues were $259,277 and 1% less than budgeted. 
This is an insignificant variance resulting from collections less than property tax 
levies. 

  
Water/Sewer usage fees - Actual revenues were $0 and budgeted were $14,059. 
As of June 30, 2010,  the District had sold eight units within the development, 
three of which are occupied. The special levy for water/sewer usage fees on 
units within the development has not yet been implemented.  
  
Infrastructure fees - These revenues represent funds which were held in escrow 
after the sale of the eight units within the development and were $106,000. There 
was no budget established for these revenues. 

  
Developer advances (operations) - No capital improvements have been accepted 
into the District. The District accrued expenditures in the general fund related to 
the operation expenses which were advanced by the developer during the year 
and recorded the advance as an other financing source.  

 
Property tax revenues amount to $259,277 for the fiscal year and represent 62% of the 
District’s total revenues. As this is the District’s most significant revenue source, we 
tested the revenue transactions recorded in the general ledger by verifying the 
amounts recorded agreed to supporting documentation and the bank statements. We 
also reviewed the supporting documentation to verify the accuracy of the classification, 
amount and period of the revenues recorded in the general ledger under modified 
accrual basis of accounting, noting no exceptions. 
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5) Expenditures 
 
We selected a sample of 28 transactions, or 53%, during the fiscal year ended June 
30, 2010, and determined the following without exception: 

 
a. The disbursed amount, payee, date and description agreed to the corresponding 

information on the vendor invoice or supporting documentation. 
 
b. The transaction was authorized in accordance with the Developer Advance 

contract, the District’s budget, legal requirements and established policies and 
procedures.  

 
c. The bid process, purchase orders, contracts and agreements were processed in 

accordance with the New Mexico Procurement Code (Section 13-1-28 through 13-
1-199 NMSA 1978) and State Purchasing Regulations (1.4.1. NMAC). 

 
 

6) Journal Entries 
 
We obtained the general journal and reviewed for any non-routine entries, such as 
adjustments or reclassifications. We noted that the District recorded a total of six 
entries for the year, all for routine purposes. No further procedures performed.  
 
 

7) Budget 
 

We obtained the fiscal year 2010 budget and the Board Resolution approving the 
budget.  Also, we verified the budget had been approved by the DFA-LGD. 
 
We reviewed the budget to actual statements included in the District’s compilation 
report, noting the actual expenditures did not exceed the final budgeted expenditures. 

 
 

8) Capital Outlay Appropriations 
 
We reviewed the board minutes, budget documents and disbursement records to 
verify that no capital improvements had been accepted into the District as of June 30, 
2010.  

 
We were not engaged to, and did not audit or conduct an examination, the objective of which 
would be the expression of an opinion on the financial statements or subject matter.  
Accordingly, we do not express any such opinion.  Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 
 
This report is intended solely for the information and use of the specified parties listed above 
and is not intended to be and should not be used by anyone other than these specified parties. 
 

a1 
 
Greenwood Village, Colorado 
February 14, 2010 
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UTE LAKE RANCH PUBLIC IMPROVEMENT DISTRICT NO. 2 

SCHEDULE OF FINDINGS AND RESPONSES 
For the Year Ended June 30, 2010 

 
 
PART II – FINDINGS RELATED TO FINANCIAL STATEMENTS  
 
Finding 2010-01 

Criteria: The Ute Lake Ranch Public Improvement District No. 2 (District) 
filed the Tier 6 report with the New Mexico Office of the State 
Auditor on March 1, 2011.  The report was due December 1, 2010 
in accordance with NMAC 2.2.2.16(H). 

Condition: The Contract between the District and Clifton Gunderson 
(Contractor) to perform Tier 6 engagement was executed on 
December 21, 2010.  In the contract the Contractor was granted 
an extension until March 1, 2011.   

   
Effect: The report was not submitted in accordance with NMAC 

2.2.2.16(H) although the Contract dated December 21, 2010 
required the report to be filed by March 1, 2011. 

Context: The District should monitor the reporting deadlines and adhere to 
NMAC 2.2.2.16(H).  

Cause: The untimely execution of the Contract caused the report not to 
meet the deadlines required by NMAC 2.2.2.16(H). 

Recommendation: We recommend the District monitor the reporting requirements 
outlined in NMAC 2.2.2.16(H) to avoid late filings of required 
reports. 

Management 
Response: Management will monitor the reporting requirements as outlined in 

NMAC 2.2.2.16(H) effective immediately.   
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UTE LAKE RANCH PUBLIC IMPROVEMENT DISTRICT NO. 2 
 

EXIT CONFERENCE 
For the Year Ended June 30, 2010 

 
 

Exit Conference  
 
An exit conference was held on February 14, 2011 to discuss the annual financial report and 
agreed-upon procedures report.  Attending were the following: 
 
 
Representing the Ute Lake Ranch Public Improvement District No. 2: 
 
Chris Bremmer President of the Board 
Miles Stephens Clerk of the Board 
Ashley Snedden CARMA of Colorado 
Virginia Hemphill Simmons and Wheeler P.C., Contract Accountant 
 
 
Representing the Independent Auditor: 
 
Paul Niedermuller, CPA, Partner 
Xochil Quijano, Senior Associate 
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